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The Syrian coast extends along the Fast Mediterranean part 140 M5,
forms a land bridge between Europe - America and Middle East & Gulf Countries,
a8 the transit across the Syrian territories. This is through ma jor Latakia
and Tartous ports,

Additionally the o;1 terminals where at (70 - 100) x10 OO DINT tankers
are calling for exported Syrian and soonest expected Iraqian crude oils.

Hitherto, nothing as shipbuilding industries is founded (apart from
1000 tons capacity mechanical slipway at Latakia Port), thus talking about
shipbuilding 1n terms of industry and technical local expéreence and facilities,
the Syrian Arab Republic suffers 1in a way, can not meet the pressure of
calling 1n ships and tankers necessities.

This was the situation up to 1970, where the Retorming Motion took place,
where the new regime found the substantial need for even a small start for
such a maritime industry, hence, making benefit of local and old facilities,
putting 1nto consideration extention and expansion of those thoroughly
discussed, and lastly priority to establishment of either private sector and
public sector to own national fleets.

The private sector and public sector were both encoursged in accordance
with the vital need of the country for such enterprises, thus private sector
owned a fleet comprises of 40 coaunters, range between 500 - 2500 Dwt ships
flied the Syrian Arab flag within the last three years. As the public sector,
three second hand vessels ranga between 3000 -~ 35000 DWT had been owned vy
Syrian Arab Navigation Company. Quite recently a joint new astablishment
known as Syrie - Jordaniane Shipping “ompany owned two ~»w ships of 6300 DWT
cach are being build 1n Poland, concidered to be the third stage of having
own national fleet.

This fleet will sarve Syrian need of maritime transportation, the coasters
for near trade within MED-HED & BLACK SFA, the rest up to the CONTINENT.

Though, as the need for ship repair and drydocks suitable for the present
conditions 1s showing itself, particularly and mainly for coasters, where
such facilities will help to a large extend the maintenance and repair of
them, bearing in mind the local available slipway (1000 tons capacity), is
due to intensive activities is quite busy around the year, hence a suitable
capable either/or floating docks 1s strictly needed thereto, meanwhile larger
vessels can arrange within the scope of technical need to meet their
requirenents of regular drydocking and maintenance in foreign ports, untill
the large scaled plan to cover such need is laid down.

Taking i1nto consideration the new two ships, 1t is too early to foresee




whether an 1mnediate action to ba taken, hence quite considerable slements
are playing big ro‘ls in this conceptas, t':y are may he outl . ned as follows:

1) PLANNING:

Such a plan to meet 2ll neads by help of lnternational Organizations such as
UNIDO can offer a great assistance, upon date collections and field studies.

There 18 alrerdy hefore hends and similar study had besn completed in
a joint effort of CANFSAX ard Bé W in I (1Y66). This could be revised again in
high lights of nou current situation yn the area, the foresaid study conceni-
rated on the following main elementn:

A) Drydock of 80 000 tems cepicity, with dimensions of 250 x 42 x 12 MT,

B) 'Two mechanical slipvays, crch of 1000 toms capacity.

r) Floating dock of 300U ton: chpacity.

D) Workshops incorporated with A, B and C.

E) Project technical and apecialized mannings.

II) Unlese finance and hacking of auch a big projects ars offered on either
Credit Facilitiae or comimon exploitation, this will be remain on shelves,

Thus, & practical solution must be found 1f this project will be estiabl-
ished, this is beyund the rcopy of thn writers ability to furnish such solution,
and & call for discursions requested, hance, a compromise can be found, bearing
in mind that finance 18 .ilwrys the developed countries ma jor problem, where
vital projects are put forunr? in all casms, when subatantial need of Agric-
ulture & other br.achem of Industry - Trn.s, etc. are takin;, into consideration.
III) It is well knonwn, that manming is a major element in this concept, owing
to, the local available skilful poreonel, are few in quantity and they suffer
lack of experience in quality.

Thum, improving the locnl prraonnel's experience on one hand, and prepa-
ration of additional skill~d peroonnel in the other hand, will add further
expenditures and coste, and a ne=d again for support & assistance is showing
itself,

Finally, the writers may suzgeat the following:

1) A lookine to the existance & dirctribition of drydocks, shipyards and
floating docks surrounding the Mediterranean coast, illustrates how it is nece-.
ssary to complete the lont ring of ship building enterprinea and build such
drydock on the SYRTAN COAST, ailcing damaged shipn to be repaired wherever

it 18 required.

11) Such organization ne UNIDO, 1k invited present rupport in data collect-
ions, carrieng oul ctudier, ral:ing vtatintice, and Puyggest methods to solve

the forementioned problema,









