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ft® FINANCING OF PUBLIC MANUFACTURING SNTEftntlSSS 

A.      XOTfcODUCTION: UU. ri] ï.rov ; ^ARD^G ^ :.!,!*? 
MANUKAC .'Uh 1 »Q  .INTO,rîii.rss 

In every m-:!^r:.  :,     ;   T •. ,   whatever  its political  make-up,   the  public sector carries 

cut very   important  economic   fune i ionu. 

There  has now been  a reappraisal   of  the   idea that   the responsibility  of  the public 

sector  IB  simply *c  look, af t >;r  * he safety   and defence of citisene and of  their rights 

to property   ani  tc  ensure  conn;! ion,^  m which  economic  activiti   3 proper  can  be  or- 

ganized as   private  ínteres'..-  see  fit. 

This  concept   no  loi^-r  ooriesponds  to  the  realities of   any  present-day  nation, 

^he public  sector has  ,vro>-\n  ^„j  has penetrated  into  the  field oi economic  acti- 

vities,   not   only   assuming   tasks  v:r.osê~ eminently ' soci.-il   aspects  rule  out   the   possibility 

of leaving   them  is»  private   hai id a,   but   also establiahin*;  lar? e enterprises,   generally 

of a pioneering nature,   ai.d   '. ve.i   onten.;r  mt->  oo:npe 114 ion  wi'h  privai, e  enterprise. 

Although   the  public  sector lias roumed  throughout   < 4 s   evolution   its  concern with 

the classic   functions of safety,   1<f ei.ee,   'no   administrât IOJ. of  .justice,   etc.,   which 

make up   the   broadest  of   L t r =   rompons ibil 1 1 les,   narcel;,,   mat   cf  watcmn,-.  over   ihn-   continued 

existence  of  an  orderly   system of commuai it;,    life,   it   --rouLd not   bo   post; 1 ble   to  describe 

its  activities   in  the   field  of   the  economj   solely   ir.   terms  oi~  this role.     lhe   State 

now assumes  other responsibilities which var;,   depending or,  the   level   ot   development 

of the   country   and   its,   form  of  political   ari   social   organization,   and   the   State   is 

bound vip  in many  xmpoi tarn   we,vs  with  the  behaviour  and development   ot   economic 

variables. 

The  public  sector can   intervene   in  tne  economy  of the  country  and more  specifically 

in industrial  development   either  indirectly   or  directly.     Indirect   intervention  is 

carried out   through the   instruments of political  economy  available  to  the  State,   such 

as the  legislation concerning taxes,  foreign exchange,  Customs,   import regulations, 
credit,   etc. 

Direct  forms of intervention include: 
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Dissemination of information on projects of major interest, market and 

marketing prospects,  facilities  available for specific projects,  etc.j 

Direct  promotional  uC.wiUos  among national  and/or   foreign enterprises! 

Technical   advice; 

Assistance   m  finding  sources  of  finance,   including  endorsements of bills 

and other  forms of State  assistance  in the  financing,  of projects of public 

interestj 

Financial   participation by   the State  in projects which are of interest  to  itj 

Direct  State  ventures consisti.¡.p mainly of Investments  of basic share capital. 

ti    the Republic  oi   Colombia,   pubi, o   Investmente  in  the manufacturing sector  are 

channelled through  the   Instituto de-  Fomento   Industrial  (industrial  Development 

Instituto ). 

It   is  the  Industrial Development   Institute which has had   the  task of promoting 

and making a large   percentage «u   th-;   investments  in  the manufacturing sector - mainly 

in    hi   field of primary  proofrsinf:   industries  using national  raw materials - which 

wert   not  satisfae+.ori !y   fei thcorran(    fr-., m  private  enterprise  and  private capital. 

This polic.v   wan   initiated  m  1340.   wnen   the Colombian Government established a 

piai,   for  the development  of manufac curing   industry which war*  designed to promote 

main y  the   following  branches: 

The   iron   and  s tee!   industry 

The metalworkin-'   industry 

The soda asi1,   industry  and associated activities 

The ceramics   industry 

The manufacture of sulpnuric  acid,  carbon disulphide and other basic 

products  of   the  inori;anic   anemic ile  industry 

The   fertiliser  industry  and   associated activities ' : 

The manufacture of miner-1  ra.lt  mixtures  for livestock 

The manufacture of fungicides  and  insecticides i 
1 

The pulp   industry f 
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The taim in extracta industry 

The  pita,   prir^.,amosa;   and  flax   industries 

• The  mdur trial   \ ti Lizai ion  ff oi]   nuts 

The   ivory  p-\lm   ¿\ lustry 

The en.Txir.f.e and orientli'ic  storage of maize and othar careada 

The  fruit,   vepre r u ICF ,   ate.   canning industry 

The  fish ini:;  ü.d.¡r>tr,y 

4 The wool   industry 

The  full   primary   proparar.ion  of cattle,  sheep,   goat,   etc.   skins. 

In accordance  wivh   thie  plan,,   ine   Industrial Development   Institute has  promoted 

and founded,   3nier  alia,   th<   following   production ;u:its whi..':i are of primary  importance 

for the  development   ••>'•'  the manufacturing,  sector  in general: 

Acerías   Paz   .ici.  I.io,   S,.a,   (S'íOOI   production) 

Icollantañ   (pneumatic   tires) 

Siderúrgica de   la Satana ¡-'-.A.   (steel  production) 

Forjas  de Colombia,   S.A..   ( o '.stings ) 

Fabrica de  Explosivo.-: Antonio Kicaurte  S.A.  (explosives) 

Planta Colombiana de  Soda (f:/uia asn  production) 

Pianta de Cloruro  Férrico  (iron   .-hloriue production) 

Cement et;  Beya.'á,   'J.A.   (:;emeui   prodne t ior. ) 

Industria Colombiana do  h-rt i. ì .zu' OB   (fertilizer  production) 

Empaques  dei   CPUC.I,   S»A.   ( pacali ?:  material) 

Unión  Industrial  de  AsU lloros  t,k„   (dockyards) 

Explotadora î.'ac LOIIP.ì   io I.KSúC^   í>.A»   (lubricante.) 

Compañía Nacior.MÌ   de. Cable;,  fca'le  production) 

Aere  Industriai Criom'oiane  S.A. 
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Honderos Oolombo-ï9„etolano. S.A. (pla«tic.) 

Sorcio  do P,M.lf;œtcs „0 „,teri3l forrovifirio  (raiiwv ^^ 

Colombina de Minerà (mining) 

Fábrica de Automotore.   S.A.   (m,,v vehicles) 

Asbestos  CHomln.^of;  G.A.   UrVstos) 

Some  of thus i   <r I r>r"vi «-  •   ¡ 

-„ «,,. lou,.r.„ B,.« 'ro      r •ro  -^-»°- -»- th. «... iB aocordm 
.n^rpriso,  ah,,, ,,.,•;   .Pth'a-  M   ••hnM    r0d-t• -"«.   «o»-,   3,e Bil6d 

-      • -l "-'    "   ..:..iOci^d  with   prw.-.té  capital. 

Som, of   the   products,  ural,, rtiiorrt,d   ,0  ^ 

capital   is held entirely   e;   ti,,  etat, . enterprises  whose 

that riiieiiri::::::^::1,::^^ ^^ - -** - - ^ - i^t. 
(.ovo^enfs poi l0y   fo/ ^ ^ ^ ' " " "* *r "ith  ^ *"" of co-orcUnaün, the 

The   body   rvspo-i^i b L->   ^or.   ;,-•       .. 
..        -jo.^iLh     or   Li.v^st^ntK m respect  oí   hydrocarbons  ,, +,    n- 

Colombiana de  Pétrole,, - Econetr, 1  'th    Pi     ,- ^^^ns  « the Empresa 
bcoï.etr..l  (th, Colombian  Petroleum Company). 

To  sum  m>    n  m;iV   ,lf,  <. i.   r   ,  .,,    ,. 

insurnciont or  Io1,liv  • • . ,t  , "duttji.s „here pnvate  investment  is 

fact that th0 OP^U,,,,/::^::;:: ;:;*:si2a ov,,e «*»*"- —-, «,. 

t— »..e pro^K ,„^mEiOS ,;to ,.;u;;:;r;: r
un: °p"rau•1 — »* 

— u.nucii-1 oily  i or  the   mr np+n.,i   ,i       I 
country. mauotridl development   of the 

It  should also be mentionoH  th-,t  +h    i 
IW-ent.   attacilcd to thB c 

h
o'    ^ ;—*  «" -  «>- ».tional  PXann.n, 

ii-   ene various economic sectors. 
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FINANCIAL KESOUMEñ 

I.       National ivEourrcB 

^*       Government   e'iaiu.el? 

Appropriât i one   iron,  ttu.  national  vu„,,"t 

All  cüívr.rr.tu); F,  o,   caf.u.a,   f,\   1 h • ¡¡ov^umeni   oí   tht Republic  of Colombia 

for the   ^stablict.n....-i.T,   er   -,jit ;u.ç,,<;1; of lTflt.ul iiC... .it llv   UidUEtrj   are made   through 

the   Industrial  iWoiopmes 1   l.-.L.t L t.m.!#   which   LB  s.eTle., i  «atri  appropriato   funds 

in  accordance  with rr' io]t-   >0   >i   Deere •  se.   Uf>¡'   aicpted   Li.   L-iSO. 

This  artioh;  ^poV:orP   the   industrial   Development   Institute   to  contribute 

capital   for   Hie   estar 1 isniaent   or  ,.xpana:on oí   industries  of national   importance, 

subject   to   preliminary   U-ohni-M   strier  of   ü?.•  caso.      lu-  shares  thus   acquired 

in  such  enterpriser  con   se  rese Ld  when   U   is  considered   that   this can   be   dono 

without  adversely affectiv;   the   or-iort'vr,   for which   the   Investment   vas   originally 

made  and when   there   is  no  considera:ion of public   importance which rnakos such a 

transfer  by   the  Govurnu-nt   u.aivLsablo. 

-        Government   lo^.   facili t LOS 

There  are   "eno'a, Govrmmcei.t   Luai    institutions  in  Colombia for channelling 

financial   resources   ' owar L,    ,he  manui'ce fur inf.  sector. 

The   follow m; ar<    -.on.-   th-;  MSí   irr portât  of these  institutions: 

( a)     The   Industriai   De -e:.0{ mer.t   Institute 

The  industriel   le>e<., opii^n:   Institute,   an   official   body with  its  cwrs 

financial  i'ose'irc-s  :xe   ;.nuopeu<iee f   ¡.efal.  ana administrative status,   is 

aleo  a fmanee corior..tion  aet   „p  to  promete  the   various  industrial  activi- 

ties  of  the  eos.ntr.t c 

Its  ob i e o 11 ve r   aro : 

To promote  the establishment,  expansion  and merging cf industrial 

enterprises  through, contributions of capital,   loans or the 

endorsemem   of bills issued by such enterprises; 
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Te eo-orduuvt.:   the activities ol the public  and private sectors 

in various; t-roupi   oí   industries  of special   importance; 

To supervise    Ltivstmonui nude with  international  loans  intended 

for   ir fra.'   r      ar i  e   Tétions; 

To provi ;.    -,  üí.K:  i-etweon   ine   international  credit organizations 

and   tn..    ;('Ojnmv of the  country   by enamelling  the  roeoui oes 

obtained   i'rii:. tiei;,   ; ,,lo   industry; 

To Qwiori^:   -'V    r r.t  loann  cr  r-apply  investment capital to  indus- 

tri.^:  .. ¡^:;_,_-r--fi   Lì: tu- production ol  goods which are important as 

import   su utile i^y  or   -xporis; 

-        To give   uu-Aui-aì   at'uie t..jioe  to   industrial   enterprises which  aro 

in need of  U; 

To grunt   I rant,  ber  tu,   execution  of productivity  studies with  the 

object  Oí   socarme  belter yielde  and outputs  through proper 

utilisation o^   tv.'aitttd;.  renouroee; 

«        To act  au   >  judicial   intermedi rua.   m  securing financial resources 

for the   Í.UCÍ..Í •fr:ra!   factor   i'rorr.  the Private   Investments Fund  and 

the  social   security  réservée; 

To organ LT'    UJíO promote  enterprises  for the   prospection and opera- 

tion of  u   tionaU.y cwuai  m mes  and the   benef iciation and process- 

ing of minei'-.„IF    xtracu d  from  them where  such activities are of 

fundament-, i   importance   for  the  development   of  the national 

economy ; 

To  taku   action on   the  national  capital  market   to  establish 

effective   links  between national   ur.vln^e  and  national  development. 

In accordance  w.tk   statutory   rulen   and the  policy   laid down by   its 

Board of Management ,   th     Industrial   Development   Institute gnmts  loans   to 

or makes investments   m  the  following branches of  production: 
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Ifidutrtries or enterprises whose opérât ione luad to  increased exports 

or import substitución; 

Industri js and  ente: pi icee  engaged  in  the  development  ni basic 

resources; 

Enterprises whose activities  rire  directe 1  towards breaking restriction; 

of supply    ; aus ed  1;   monopoly  situations; 

Enterprisers whose operations  create new .sources  of  employment; 

Enterprises whoo,;  activities  will result  in  the  development of mining 

activit U.^B. 

For enterprises  which  come  under  aie; oí   tne  .-.bove headings  the 

Industrial Development  Institute  provides  finance  to cover expenses in 

respect  of: 

Construction of building:! 

Importation of machinery and equipment 

Acquisition of  foreir.n-made machinery within Colombia 

Acquisition of   Colorii í i.an-made machinery 

Installât ion  of  services 

Purchase  e J' ground 

Establishment   oi   working capital 

Other purposes,   ni' which details must be given when  the loan request 

is made. 

Generally   speaking,    the   industri r.1   Development   Institute  requires   part 

of the   finance   to  be   provided by   the  enterprise-   it suit,   tut   Lì.   special 

cases where  sunn participation   t-y  the  enterprise   is  not   possible,   the 

Institute may   consider'   l'i.naneiaf;   the   //hole  of   the   project.     The   Institute 

does not   accept  any  requests  1er refinancing  oí  debts previously contracted 

by the  applicant. 
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(b)    The Private   L/'OLtraente Fund  (PIP) 

?ho  'J,>-ni   °f   ;'u"   •'•:'1   ;ti   t° provide the  private sector with finan- 

cial resource   l-»r  t ^   rnori\v   investments which como within the   framework 

of the í^i-r-l   J.7...0U....,.:.  rr-ûtru-ai.. ,   -T..  ¡-arUcularly  erected towards 

diversify .n,-   ana  pr-.ot L,.,   ,r("rte   from Colombi-.-.,   and  rompi.v  with   the 

requirorr.ej.tu    i,d  conditio?:.    i,-.id down   m  the  Programm.:..      ¡'ho   Privato 

Investment,  F,no  WLu   ,,   ruilt    ,r.  frûrn ttl,_   Colomt-i^-curroncy counterpart 

funds Oí   for, i,::.   L,vj.¿  ,-  fror:,  foreur. cuir..nr«.y   resources    K rived from 

external  loans a-,i,    e   Un.  Privrt,    Investments  r\má or  such  money  from 

other source     t   th,  C-tr-.i   eonk rruç,   decide  to  accept   or  transfer  to  the 

PIP eye;torn. 

Investment! ¿ani...   for financing 

l'h; Prive.    i.;e^.£,t?.K-1t;.; Fund will uee  its resources mainly for financing 

investments   i:    in-   < :.,m or pnvx,    industrial activities or industrial 

processin,   a>f:n,u.n  which con,.,  within the  following  order  of general 

prioritiuf: 

(a) DivorcLiie- ti on and promotion of exports; 

(b) Ï-Jlimnr.tion ot   bottlenecks   in the  production  of goods Or 

pro vit-ion oí   cervicos; 

(c) Imporl   eeestituiion; 

(d) Plan. r.s   ;or .nd.l;( mtiun with neighbouring countries. 

Loans   fror:;   the  Pl,- ,U   moment,  . ^d  ^    tp  hc  ^  ^^  ^ ^ 

acquisitior   er -ipt-:   ,-,^-,r   ;>,, i,,.,.,-¡ 
•'f              °a°   A--,l°""'L.:u'i or  loreiçn-made  machinery  and 

equipment),   th     fin,,ciw   0l   Ponstr.lcti0Rf   .s^ml ^ ^   inBtftUaUon ^ 

necessari   fur  launein.,   or  exrandm,   , conocen! ly   desinale  production 
ontemrir-, T;     ••(-,<]   M-^-    , +     ,>•»,        + ¿ 

*'       ~   '   "      i'^—1   -(1   •-••••i-t:.ir   t •ennic-ai  studies  which  art  essential 

for  the proper  execution  of  Investment  projects. 
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In tho caso of agricultural,  fishing and stock-raising activities,  the 

Central Bank may,  exceptionally,  author i a_,  the granting, from the private 

Investments  Fund,   for 1~ tur recovery,   of lo.;a;s  in connexion  with projects 

not  comme under   tho a"ov.~aer,Uoned  heading   l-ut  which  are   an  intonai 

part  of a nediw:: er long-tei-n  inves ta .;iit. 

In no case; may   loans  he made  in respect:  oí'  short-term or easily 

recovered capital re^uiro-nts,   as  those ¡:.uet  ri;  satisfied   from other means 

of financing. 

The resource  oí   the  Private   investments Idmd are  distributed  through 

tho  banking  aye ten: - that   ,s  to   Bay,   th,   system  oí   b;jike  having access   to 

the services   of the Contrai  .'arik - and  through  the development  finance 

corporations. 

Operations   Involvier the  Privat,    Investments Fund  car,  only ho   transacted 

by  logrlly  established   institutions   which can  show that   they  have   trie 

resources,   skil]   arid absolute  impartiality   needed to deal  with all   the 

various   stages   of sunn   transactions   ana which also  comply   fully  with thu 

basic  criterion  01   apal, in-   tía    aor.e;,   obtained  fron  the  Private  Investments 

Fund to  th,,   fiuaraarn   .-f   tona  fide   prívete   activities. 

( c )     The Export   Promût: en   Pun-i 

The o!je-t   M   this  band   is  to   increase Colombia's  foreign  trade and 

strengthen   ids   bala; -.   o;   payments  by  promoting  and diversifying exports. 

Th.   financing  op,; -\ \ ?>r.<¿  ^arried   on  ta   this  Fund may  be   summarised 

ae follows: 

Loans to  cover pre-ir.vestmont   studies; 

Loans  for  the  promotion of exports; 

Financing of national or imported raw material or component 

requirements; 

Storage   costs; 

Storage  of products abroad; 
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Um. o« security of ta» ua«ptio» corUft«**., 

IlHiinr.tion  of eternai   lir.biUtw.; 

»ieccuatir,-   o;   .iU   .ur.a^. , 

Advjir._:-   : .    .    _. 

(d)      Th.   Ir.^f:'r-.-  . 

Th, -a.:.-- -    ,, 

of lorjiù ^r•„^•   .-j  • • 

•raall   ,'vna ,> diur.-;«- i i 

assist .„ut r^ric  '•    »> 

tho point   )i   y. :.w 

I   'ITS of rr.=dit. 

...a 

:'    l"1^tri"1 Fli^ ^ (FFI) i. tha ^.eowiti« 
J"**   'Ilì   l^JÌ0" ^^ora.ono  for the fmancin* of 

'    J'    "f     ^nona^   importane,; from 

-....      >untr,v   -jid  tn.    pruri- tics   Of   th-.»    imi!,.,       . r.i    ...   ,. 
...»     .1     *"TjUit..-:l   m  ord r  '     Ulf il working capital 

[ Urhr'lC -1   'lS8lEt-^-.   *n,r,  8uch distaile«  i8 

-*y -loL.j,.   ü,     redact 101., 

--'»•-i   i:-B-i:v; ^/m «nd   i6  tho hufc Qf th<j 

If-  »n.-rofor.. carrioe out the  following 

requirement-,  ,-r  ;,-- 

nocessctry   r or   In 

(e)    Thu Contr-.i   • 

The  C.-'htr.-'i   ; 

entire Colorid LO.,   [ 

operations WLtn ,-on¡.•]-<•  • i   . , ¡   ., ,   • 
'       "     -Ko   "a  linancc corporations! 

(i)     RfcdißcoiüiMr.,:   --.i    f.rn,.0.,„M..,,    . .    , 

their own  r^-ubu- r^ourc.s. 

(ii)    Granting   -üd   •: thnn .,-•  ^ 
ruli*  10anc  Iro* *P-'cial   funds dravm from if 

own and other r^owrr -   i-> , :u'ourc,J"  lai  accordane,   with  ^-rt-,,--, i 
resolution,: of   L¡1.; Monetary   y0?xu. 

(iii)    Manc^inr -^rt-i--   -n  -i-i   ••    ^ c --t..  ...r^'-ial   tunde such DF   th-   Pru/nt •   T 
Fund,   the    v>ort  p .v i t  R Investmente 
^d;     !   ^—;p-nt ^d ,,ld thc Industrxal Pinafico 

(iv)    AdEiinistoria   th,, Franti-^  v  f^ 
pra.^L.p oí  i manco undor agroomenta with 

uuroptïon  brjik-s,   off sut   ^cerr-nt-   ,rri 
Tgrv-cr^nts arid apresraonts with AID. 



I« KM earn, tfe Central Bar,* grant« financial aaaitttfie« «ttroctly 

t© Stivate   indivi luti»,  fi8  ¿B  th..  trygt  oft 

Loan« to 3o~n^i-u,_  v.d   ~nlCi-.i  bodiea- 

Loara  fron. t_    .t    ,t Fro,..0i0t   r,r¡^  ^¿ 

* • '•"•pci   b jX*'1-r tlv'; *•»•• of a«rv*irtteBta (tfcreufli 
ita  Overs- ^r.  D« !»•/•'.•;-;    ,ti 

t»      Privat.,  ô 

"*        Mo H 11 .M * 

Tht most     - •   r *  j !   • 

industry,   ir-ti;  , i(ar . _ 

Dicraa-Law No.   >.   ,'   )<   , . ^ r 

the Cclomti'..^   s>,cul   "». c-.^rn 

m  for  meurin^.-   ir;  r-;np.r¡, 

of this  lodisi-.ti or.  ar.'(  _t_r ' 

^•"U*g   for nuMio mnurrr.,rlnif  ,«t,rr,f.T 

T-^tf.rru,,   , rv ,• tl   . ,-,ln^f:   »r r,. j,.,? ,.-tur m,* 

*"   *::'"  |,','-'t - '     • • *••   -or.-i..   L;..t,-r.,     rhri-^h 

1 '"  r' ^'l-'-i'-'--f ,-   wtii'-ii Cwi-.g^t  oi' money  jai«! 

•:-r-*•••"«-•'''<»   JiJ -V-1"  '"J  Jlvv.tii,     The  ot-j^rtlVbg 

-*_r « *• i ' '. * 

(a)    Vo maintain   th.   r     !   ,,; ,.   ,,f th..  r^orve«  by   t-Jti^ meaamr^a  to ^void 

the ix   d>. prvc , , t, •-.r.  n    v?.! u,, • 

(D)   To h(.ip to ,p^r,, .,tr,iuFn B;:S, ^ ir lithiU Lnv^tm^tPf lha, thc 

Colomtifi   So c ' -, 1    c 

demands   Ukvly 

inaurane:,    r   r.   ' 

rv.  rand«,   cv 

wi ¡ 

(c)     To   Ch-j.i, 

•*'[ I-   +i   îr.> o»    .11   the 

-i-i   -<¡ i i   r,..   -ri.-   io   ...xtend 

?i"     lJ'1-  ,/   t covered  by the»; 

t. -^ »  , t Í • t f    1   "     L or 

(d) To contri :,ute   :,<,   "i 

finonci-'l   recoure  r> 

(e) To  axyaii'i oxat   .nr-c? 

, f 
-   ^o-1-''*' t-rotl • n   \;   i(i-:>roasin^ the 

j      f   r   tn     i-uiJi:.»'  ^i   t.our.¡B¿     and 

OC.Ì-U   w, U;j--   s^r—ic.d  tnro'»€in  trie conatruction 

and equipment  of hoopit-us   -M*  U   ,^ur, notary  stability   by 

channelling national savings   tow-rds   th,.   investiaor.t« mentioned ^bovo. 



' '/*'>.•* i/1J 

X* is laid d.oWi that  tj.¿ rasarci of tho Colchis «* •   , 
•houH tc  invo.t.-d ^s f^row.    ^ Colombi« Social Security Istituti 

Bon*-     m r .„ C^nt  ln "c°n-*^t Valu, Socxal Socu- .tv 

construction  -uni    x , «r 1 "',tiür'al  H°epitr.l Fimd- for the 
!'F     '   °:   nooi'it^*,   '*<i 10 per  ^Iit   L..   .     , , 

•^-•41jr-.rvU12..j c,xtr- '   '  ,  •   y-   *    > k ^P0"**  --vnd 

Institut,. "^    -^"- °f   th>    w«MU».t. n.uds cf  the 

^   'C"nst^t  '"'1-'- S.C,,; s-.cuntv v„dr.-    ,.hl„, 
Covt.mfflunt   v.ly   fr.   ,...      . , *    " '   "niwh   '**   l"8-d by   the 

r^nt   i .  f„ '"   "iU tolo,nUar. Social Security Irat.t.,t- •• j»i4t>v   t,.   tr-j.rf ,ri   |    r .      ,.. . 'v   instituto  sjid 

5-^rx*.y   Ir^tu,,   -,,  ,  ,. ^T "'V"" . ^  "*' '*  ^   '*'   th" c-lombiOT  Social 

ciMior.   cf   »h«    r, ;..jrVi ,      + 

ty"    7r'    r*;r   C,!/        -     t-       •  ...r, 

i...   „,.,  a/oid dupre- 
:     7''1 '«"'     ' '"      h    3.       >• -r cl-     • 

"" ö   u    -^.j'-ißt-.-d  annually 
1 '     a 

Coloret i .-y    » r... j - *   » W..T¡~. 

'• 

"'•< -J*    f •   » t i>. •r 
t,rì .'/•WííTí: t 4 

f.f. •.ru- f -r. --,' » 

UV, '- - ' T.  n f        1 () I 

h« • ? w. ...r:   : I : .-i: t I 

ri*. fufi-ir r ; 

•Tit   i i\!;~    -, • )• r : _ 

ir.-h « £ t î" !     . 

'-'   »t    T r 

Ir. lu f- tri. .... I». :. 

I 'i'i j f-*     iL     • j 
-ii . r 

"HTT V   t  itV « 

vj -j- "r      ;   ,    ,.r •:-. 

A:;.f tr¿. I »' 

1.1. J T'"-U' >.:• f, y 

Tf 

t    v  ,:,    ,- . •      ^  *n,luX f:jr é^naral 
'   • '*    ' --n î J" i   ri ..ir       "i- 

d,   l+   ,    .... "     " "   :<°ráiJS  K'^   lr;t-^«t  at 
r^ « ^ ^   -jnürtizod ovur 

'"t f      ; f ytr     -(),        i _ _., i    , 

•-  *•    "*'-      /  * i  fi T*.     Í   /Tri*./'.     , ,., ï 

rvi.i:   f   ^  'yurc-:t-   -1 ''i--'./   ir>i.. true  Bond 

1 "Or • K -4*u   Hnnk. 

""*'      •r'    42' - for nvikinir 
L"    J "r   tn"      £'- *'".: lic-hn-i.^it   of new 

t!1"    : <tli,;*   'J'd  fr^^t ,  sector. 

'    * 

»ir' 

• -   -i  .... i   rr- -i 

r'"rr  a" v-1 r^  "onde .f  the 

:H,flE" r'Blf,r' aj!   ^r    ^*  it  can 
r'-i =•*•   ^lornU,^.  fmanc^ 

>      • 

:   :r fr  . . 

r,;' r       j- .,    ..   r 

:''Yr"ilud  awards this type of 

•-^-•t «hich profflot,; economic and 

-"   -*< .^f cttractu.- priVftt^ ,avin€- 
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Por the most prrt,  these corporations»  funds corno from th* private sector, 

but thcro art:  cth.r fmanc, corporations which r,roiv., contribution» from the  ' 

public s.ctor  10 th.ir c^ct,   :.E doe.ntrai^d Gov,rMt  ^,:lcio3 for promot_ 

in£ the   îodu^triol ^UvA^t-r^m  of  th    • • y^ ,^ , 

Finan.,   correr. tWf.  w,i     Mrr:   î?, t   ,   u. C^outie at   th,   ,n.i of  th.   WU 

have roc. iv,.d  lur^e   : r00 ^ ;~n  hodi.jf.¡. 

Pinpjrxo. corporator*  or.,  i  v, lopn.rt  o, nc,,,  wll0fü o*-j,ctiv,  in  to ,-iv 

i.D.tu.  t.,  th.  .c-no,tc .j  o.,l.-3f,K,nt   ,f  th. cow.tr;,   f,   pr^idm, r, source,   tor 

«ffectin*  th,   t:lv.BLm.nt8  r..qouro,l   u.  conr.x.,. vuth   th,   ., tohlisimnt   ol 

ccononicp.lljf  'ketroíL.   u.dustru-s. 

In order  t )    chi.00    ii, ir r'   t, ,>+,.. ..    m   .     4  „ - , v..vir    . ,u c,.tv>^i   thou., development yuncios promoto 
industri oliati or  ¡¿   tno  fcilr-.r,ní,: r,^uinl 

- Prom. Un« th      ehd^^nt,   r.^mu.Uon and modification of 
uitürprte p; 

— Direct il.-r * io - o" t  <-,,.   ;„   +„    „„^.,..1     t       . ' • *    "•-"   -"   "p"-   --.pito..   ••:    -nturpriEo®; 

Orari tin*  l-o.s  f >r  íT.CIíIC  purp s. .a; 

Ne^tmtir^   :.n..  íorürir-tiY,  . í  third portici 

Providn,   t er, i~._   rnt:tv/;,  -* part of the-ir pro»otion$l function. 

3« Internru    ';;.   2íi      Ln 

li*» * »..T. T ï .1'. ¿~ULú. 

^  rOXl",:      :.r  "-:''•••-  K'^*  profits M oc-y b. iwvdo by public manufacturing 
anterprie«..B  h. lvt   ••   . ,4ji   .r   **  «      ,-•   •«r*,«. „t  - 1 *lJ1   'f-   'n'-8    -»----rpris.-B'  r-jBourco»  for inv.,*tacnt in 
oxpanaion  pr^r-fo s    r o,w   i^lopsiu.ts. 

GunoroIL^   HP. eknv,   t:^s ,   .o^8tra,n*  pr^rvffica ar« carried out  m accordane 

with pur.. F-r.'/ioiBi,  pr.prjvd try   tüo ,nterpria„  ^ o-ojK.r»Uon with thu 

Àdmini.trntivL   Plftnr.i^. B.part^nt,   «hich  is ripensiti,  for regulating public 
invü.tment  policy. 



As a ícnor-i rulo,  50 p.r cut of tha v,iuu of iflv .tr. «• 
K   #• mvuttoont proinraMiüB must 
bo financed frora funds * *- r-*-  ri  hv *H ». I •    - ¿"-"gxaniBvS mwt 

br.U of  th    r-.,    '•'    "  '""""""   l)jpr-rtB^nt  ^^^ or approves  io^a on th. 

dwH; 
>por-.ti3ft for  tu, otturimi or intubi public 

Capai-a i ty ci   th, -jnt rpris-    i- ,„, .«.•• -,   * 

,      .  '"•'•" •^ °F^-^ from th. point  of vA,w 0f the 
o'-V'-mpc-.j. ..;   th.. =M\iT try. 

A4-, qti •:. • t. 
'      ^-rr,ris-.'c finwc^ structure. 

**iÀ V'¡U 

finnncinp <-w,   • 

Fit' I i 

7 i i 
'•' ai"-; -' -  f    I*- Un Miorica for iti godrai 
i  ;-ri. v'-,t,.  rvsourcus. 

-L_-_J.. •    »r .   . 

The- ..    r   •..-,.-. 

(ä)       ilií   r .1 

(*>)      KulUir-    i 

(a)    :'a--.t,.r- i 

ir 

.¿re 

t :r^-r.   :r.-,s;ir^f  AID and Iximbank loan g j «#;n 

"1"   '''"rr'    *:   'í'tl:-    'í' AID in Canada (BAO)} 

3. '.wrr^,. »   t.nr.^-h   th.    Kr^U tu.ät- A t   tir 'í,    i-     *•».       /— s 

4. Oth„r Ou..tr*<.f.g  thr^u.-'   rn, •  -,-~. 
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(fc)    Mult Uat oral  resourcea 

Interr-a+ior. il î'onetary Fund   (IHP); 

International  Fink  for TIecongtruction and DevvlopMttt  (ïHtD)î 

Inton.aticnai  rir.íir.ctj  í^rDcr' tier   (IFC); 

Ii.tcrr.atiernl   t.f-v. lrprurt   Arnoci'-*r i or.   (it-.'.). 

(tl)    Refi i aal   rts ur-(-, 

liberi;"«-, ri '\.r    '-'»'Infittii1   x*nm    (IDF); 

CCF- r^1   Ar-tTjcii   -'' a "•   i or Economic Integration  (CCÄ)» 

Private   fin-u^i.tl   re;.   ir -*-s 

(^)    ^.V£ï»L - regl- 're-zìi 

Dir<%*   c-ijiMl   iaveetrenta; 

lati*.  Ari»'ri^an Genomic T)®velop»fit âMOciatioa  (AJDBtA) i 

A
T

JOI; ACT. 

(il)    Indire',-t  rofro'iï'CtJ3 

Supplier   credit; 

:"RanJ<.R. 

Public manufacturan*; ci +«rprindfl haw aechas  to cradit  fro«  the  follewinif; 

international  organiza!ione  who 31   nature and policies ar»;  leEcriU-] balowt 

*•       InttjrriHiioitai   Mt>k  for Pf.-rr;s»rirti.;ri  and  Dev I"p¡,i> ,.t   jlKRpj 

re BOJ re*'r   of '.*;rrJer 0':.-.ri i^::. 

r*>f' .-   :  ici! i tie»  ¿/.i 

B.      fri*?ri ••'   '     It      "U.,ll', r ! E 

Prcne'-ts:     ttennir 

it. o I iri'-iorti.; 

fiorai  and  llnancial  faaaibilit; 

and retarr.  ~n  ir.v st-rLentc. 

Cour trie«:    economic ntirforaance and credit capacity. 



íü/itG.Aj/i) 
\"4tj~   lo 

C* Svot.rfj rrSjt r.r.-:    larf.  in fr as truc turai projects auch 

th s, •< .     ,-i-.    »r-.Tf-r.,   .Iwctric power,  coeniinic.it ione, 

au 

W*       K%v--X ,    ;-,: : -r;,-   .     -on1,.!   G  v rnm. ntp(  or  to   >thur 

O^vtr*,.,-   <t. 

r F..ir.i*»i..    -.pli-,t.  r.c:     applicatone ¡nay be 

v  -'   •    T  ':   ' rr..-.. r.t-,   ruUic  » .-licp arid privata 

•   r - *     •«   <Jr   :¡ Tit   r •< 'V rr.nonte. 

:     ••••' '-^ r        .';r: ra,.,.*t . 

-"• •»'••     •••  (i-Bt,i.- D pur con*» 

-"' '•••-'•*'      • -fr it-J.-   ii.  whioh   l~rjn   is Qado. 

r-'   r'u''    - xr'-^ii'^r,.    -i   i'ujvis:     purehiuru» «u#t be 
r': ** ''    ••       -r-*   r  " ' ;   '' •'-       !  i- ]•       *H-, * i » i mu. 

f*      JH1^'^'  ;•   '  J   :•'-..-i.    A^ ,.-•-! .,,  (nu | 

Elu'f i i i 

í.- - "f i   '  • 

ir H"   Í-Al 

!• Guar- "j • 

f»« Dur- ; 

S. A¡T-U ,- ' 

I. (' *rr    • ;• 

•J. C-.ndi ni -f. 

:     ti     •        .   ;.. !      oc •   i- v   i > perori t   A  member 

''*"   't-r-••':'"•    -í.  t.-iTüB »Aioh eannoi 

IM i5   -.it iUt*Ui), 

B«      Crit.n '••'« i i-^'i' i :ng 

Pr- J-"tri      •.:.-í»:u. xí    .«v,   i;ii-.t.itutj.,,nn.l   fV%aibiUÍy   ««1 

ween-.Rf-   r.t.xrr.    -n   th..   i::/, ctncM . 

jia croíit capacity. 

*>•!'   f "T  infria truc tur»l pro ¿«eie 

Lauti ir •»;,,, %      •••  :,,.''-;ií    . >. î f rtnrx, 

t»       Seo ,   r ,1   rv T...F» 'íf-.a! 

míen  •     u- i.^p, r* , 

§• í>*úri 
^    r«,   f.r --/i«iu<i í-^r twtaber Gk¿v#rfiaa»ie 

jf th, ir t,rri*,rt'i  iivtci-ins» 

J 
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S*      Eligibility for submitting applications:    applications may 

fee  submittf-.i  by rnvan". JI' Covorroaontn,   public  bodies or private 

individual n b^ckoJ ur  \y o  .funrantu-   ïr :>m  th<-  member G?Virnijot'., 

P.       Gu.^T'-'M. - ;-;     •. >•    •.••{! ir-.M.     ,:    r^ spc.M   of   ioni.s   ti  G Wernmunts. 

0,      DuT'itiot. ff   i   a.y;    olí   i   oi;n ¡oro  ^raritud for 50 ¿^arc,  with 

a pori  d  ' í   /.r:o-,_  ^f   LO yvor:::. 

H,       Appli <••.-•.bl,   r:.t.-fi  of   n.i.-r.ct:    r, 

0,73   r*;I   rK.xA :t     xi:   mtur^   ch:r* 

I»       Currency f--V>"Tn«^i.t : 'h.    curr«,ui 

vicing commission ni 

IL which  thu  L>an  io made, 

or euch nt.hv,r ourr-n^   ar   I DA nry 'b. .rr,  t.   U   e only  convertible 

or íTV.   i,>   ^xch'-jiK  i\l:.   f   r   IDA rr,*i >Kg, 

J. Condi t-i -oii  r-.K-rd:;,,-.   ..a»;* -11 '• or       í'  iutáa  leaned:     purchases 

muí t   b   -:. >. :     'ai '^h   ,r.t.. m •>.'i /f.rtl   t-,ndi;r competitions. 

Interam n M¿L cjnk  i i iM 
(a)    übj.. -»t 

1,      Ordnocxy  onfit-a  and National Operation« Funds    hulpini; 

t;  t. ?H .jd o,,  th^  ucoirwiai? di -velopra.int of morabvr countri^St 

2»       Truste-  Fund  ir  S^aal  Pr^r^-ss:     pr-vidirií   capital 

rnd  t. cbiiou   '^Eijt.-ir.c-    t.    i,-..c<  ot.   tb    . fícrt.8 oí 

L'„t,_ . Ar.-. r\ •  •    "•  un t. ri ,-j.;  +     ;-/t(1 ;w  h- t. tur s >ciol  pro— 

gr  f¡n   : od   o- ¡.--ji'-- A  > o   j. -r. if   rr  ti* ti. 

{ì>}   Cri ton-, os,oí LVt'irr   'ipLir- 
>i   « i ^w—Mini   i    i 

1. ?h,   t :   J 

a     r-:   e*   r   ì   ; r i 

2.       The   ;T       '../•    r*    r 

(°)    Si." t-roi,  /r.'   r 

*.!,, r  j ioj t ìt-.tiv« criteria, 

tro.,   '/uoi'...   ;f paymente  position, 

tt  i-ani  financing under normal 

1,       -fh.r      s   .'-  iv-.ui.tit a preference  for tbx»  promotion of 

wxp r*   au--tt,rL,3,  apiculture,  direct production iruiu** 

tri3«t  ifld projects oí -„ multi-n^tionel  cfecjfactur. 



\l)/1<;./\ì/iy 

2.      Under an agreement with the United States,  preference is 

given tu projects for the settlement and utilization of 

Ir;id,   lov.'-o^t h^urin.^,   water  supplies,   sanitary facili- 

ti .^   -UT'1 hi£li...r  ...ducati.i.. 

(d) Natur'. ' í   asr-icta-ico  p.rjvidod:     loans  for projects and/or 

technical  ass i.etano„   ara  available   t„. ¡number countries or their 

political   oa aJivu i aie  avi   t    private  and public bodies.     Limited 

free   Lechaioal   aca-in tanct.   ma;,   bo  provided. 

(e) al w a il i t;'   IT  su wait im^  applications:     applications nic\v be 

eulwiit-tod   (.;.• auaihor d .v^raaonts,   th-xr  subsidiary bodies  and sub- 

di vis.: i  an ,      . ,y   ¡ ad Lvidual  national   firas  guaranteed by  the member 

G')Vornmer:t.   a-  by r^ooaniz^ai   hankiua   Institutions;     or by privato 

ur public   a   noi.a    >p<. rating   m  tli.   basis  of ajcondary  loans. 

(f) Guaraia,. ata     * [    cuci,   lit, 

(g) Durati a¡   !f   loans,: 

1. Ordinar;;   o   /alai:     10-20 years. 

[•lati.-nal Op*.ratiera: Fund:     in  accordance with tho 

reaiireuion* ?•   r r   ' hi, n-va.Tit  of  cash. 

2. Trust  J and   lor P «tad  Profr^.-cy:    generally 15-30 years, 

with   pL.ri'.'dr!     i" ,-;.rac      -1   2-a  voars. 

(h)    Ratos    »I'  int jr a:t : 

1»       /«Va    -rdinary o ^ p i t-J :     ratj    >f  interest  based on the cost 

oí  in >n ¡y   aa  + ru.  copUal rra.rkjt, 

2«       For   lh    :•;a* i .n- L   Op .r-ti ¡no   t*und:     3  per cent   for social 

projects  a:.!  ••;  pei   oo.i   fir-  aaonic  projects,   inclusive 

<i Q,1lj a—   !
-MI-    •'   ta.rvi   L-ii   c ¡naaission. 

3. í'.T   thv. Trus?   Farai   î\T G rial.  Pr-'prwüs:     generally 

L.2>-<c.7 :   per cera,   pa;.-al it.   in notarial  currency,   plus  a 

cervLcif.f c ainmisiou   ^f  0.75  por a.nt  per year,  payable 

in <i l Lare. 
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(i)    Currencj   of payment: 

..--      • 1,      Ordinary capital:     ordinary national currency;     National 

Opérât Lune hind:    entirely or partly  in the currency   in 

wb ioh   ih.:   1' or.   wrr r.iado. 

2.       The  curr.noy  of the   i  IT:; ,ar country. 

(j)    Conditions ro¿,ardine expenditure:  of  funds: 

1. Ordinary  capital:     <.; onditom,   in respect oí' purchaßes 

in the United States;     Motional  Operations Fund:     pur- 

chases must   ho  ".nade   in  th.,  bui. U.d StaUB   .r   in mom nor 

Cuuirti-iec. 

2. Trust  fund for  Soci.al  Pro,'rout;:     purchases mut'f   be madu 

in  the United States  or neiiùvr countries. 

Bilateral aoxecaeiats 

The   b.¡ k'U.rai  loaos most  frequently  mod by public manufacturing entor- 

prisee  arv   those   ovvidod by AID .and tho  Kreditanstalt   für Wiederaufbau  (KFW). 

The  Industrial  DeVoL. pmont  Inotitut...   aetr. a»   trustee  for dollar  ie.ane 

obtained by   the  nati ¡no]  o''Vormner;"1   from AID for  the   import.    >t cap i. tal  ^oods. 

Public manufacturing   enterprises  h^.ve received funds under a number  oí   those 

loans. 

The   Indue trial Development   Instixuto has  v,-nouc;  lino-e  of credit which 

aro used  fron! ti rae  to   timo  by public  ont. rpriceë.     D.. tai In of these   i ines  of 

credit are   as   f   1101*;;: 

Lino   ¡:-f oredit Pr. poro 1   n   ,," Total    ^•ao.'   • Í 
jxj  .'. r\i '• if lirK      1   T   i; t 
fin j". •'      " (nil 1 i   or'  • ¡'  <\- • i I or o ) 

Interamcrican Development Bank 50 p.;r --ont   1DP [Lb Ui'Mo.O 
2'j  per (out.   client 
25   per eoret   [FT 

AID credits  5U-L-049-051  «id 052 90 per eent   ->f GIF US&25.0 
cost of imports 

Banque do Paris  ot  dos  Pays-Bae 85  per cent  of FOB US*'   5.0 
cost of each order 
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r.t'i 

Lino of Credit 

WT> ena.nt with Hoil.-jrtri 

Arr-oaent with Denmark 

k'r-di tanstalt für 'íiodoraufbau 

Proportion of 
oxpenditure 
financed 

90 pel cvnt of POF 
C'.'KI Oí each order 

100 por cr.t of CIF 
cost oí' ,,'.ch ordjr 

100 per -eia of GIF 
OOSt Vi  .a eh orde!' 

Total amount of 
lino of credit 
(millions of do11ars) 

US$ 2.1 

US$ 1.8 

us$ 2.5 

The h „fui li./  • I   Colombi,-. -Iso  h" s  offset  a..-r .A.nts  with  the  following 

countries:     ¿act  o arm-jo ,   Pul/ari",   Tb,r;tv rk,  Spai::,   Finland,   Hoetmary,   Poland, 

Romania,   USSR  and  V'i*  a .i • Vf '.    Hadv.r  tia a-    aprooi-iont c,   Colombia exporte coffee, 

tobacco,   ban at o :,,   "t-a,   -j.'i   import0 machinery  ar.d capital  goods  for both public 

ond  privat»    indurr,,. 

Join I :;tura- 

in  + n     1 ¡a 

Colombia, <a '. 

wide iu<-tora •. : 

may   bo  arr-'iif .d 

;    'ï      lin. c laid down   in the General  Development  Plan for 

oe,... o-   aar: established an order oi   priorities covering  very 

]- .¡..¡au:,.     It r.ust   Oe   stressed that  while  financial  assistance 

. !.   i he   initiative    oí   In.   pro vat.,   sector  r>v  through  programmes 

submitted   b\   lh-    ("¡•-'v. rriHieat   \ ts< Li.,   it   it   al vow s   ..sSential   to   ensur.   equitable 

distri but ion  1 1   assiL-1 :„:••     r..a iure.s  te   an   ir  avoid   .xoessr/o  concentration  of 

industrial   h vol-pnionf     >!•  duplication  01   investments.     Th.. na.m method of  doing 

this   in  to  -analys*    tii-     ,apa.e-   ••{"  the   : ss ist ano .  on   the  iv ped-i'or economic 

benefits,   oa  s-vci-i  e-aio uh rat i.au.a ,   ,-j-ä.d   m  th.  possibility  oí  bringing  oxeas 

with good natur: i   ia oc s.tr o   s   mie  üi..   economy of the  country. 

Joint   V..;,tu¡'.: contract;-   -r,; f; ....noral Ly  •aoncludod v;li. a   it   is  essential   to 

bring  in   foreign:   investments  aou assistane,   ir. order  to  complete   a specific 

protrarono.     Tin   Colombian í'rvorniíient  recently concluded  a Joint  Venture 

contract   with  the Renault   i'oaoany  oí   à'rance for the  erection of a factory to 

produce motor vehicles   in Colcabia. 
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Part Two 

FINANCIAL PLANNING AND OPERATION OF PUBLIC 

MANUFACTURING  ENTERPRISES 

A.      INTRODUCTION 

Public manufacturing enterprises F.^  c.nsiderwd  t    be those- in which the State 

holds  +hj  en tir-,   capital  or at  an;--  rate  iüore  thu: ',-0  per conr   -f it.    When State 

participation   IB  50 pur  cut   er  Ics¡5,   the   enterprises   o.ssuin.    :he  naturo   ><f  "uixod 

economic  enterprises"  and  -x--.  considered   -=.& privat,   enterprises. 

The Sta+v   participates  t -   the   t xt ,nt   -f acquiring tii-,  entire  capital  of enter- 

prises in two casts: 

1. When  the product i ni  and distributijn  c.f  tho fio.de   LU question must  bo  a 

Stato iiionop. 1;,   according   to-   i.he  national  Consti tutun,   as   m   th •  care of  the 

manufacture  of  ale. hol,   i'irorrinc  or   ..explesivs.     Phos.,  ont-, rpnses will  always 

be  of a public  naturo  and  th-.To  can  bu n:   private  part ici pati un unless  the 

Constitution  is   first  amende!. 

These  entorprisos ¿¡,-.-lier ally n-- v..  ndministr-tive  aut.n.my,   but  :ov  not 

financially   independent,   as   th» ir  ìnojme  and expenditure  r.re   controll  d by  the 

budgets  cf th-    bod;,-   t - v;hich  they   are  sub rdiu.t.-d (municipality,   department   or 

Government).     Such  enterprises  are  directly   a-i.tr  ILod  ihr u,cn  the  resp-..c i i ve 

municipal,   dopartnental    :r e- f i o.al   o ir.tr   Ll.r¡;'    û'i'ica. 

2. 'Vheii  privet-,    ont. ri ris.   pl.-iys   r     nart   m  ; i \<i.  ' me  an   industry,   mainly 

because  of   the   f inane rai   risks   Lnv   l\.d,   th,.  Si.-w   pr i.e.tos   th<    industry   thr >ugh 

the  Industrial  Dc vol- pme.it  Ins'ituu.   or. d   j articipa' •-,:;   in   its  establishment   by 

investing capii- 1.     Thus,   ino     nterpr.So  can k   directly  administere.d   by   the 

Industrial  Deveb. pr.. nt   Institut.,    r   >A   rar.   :" rm   an  -drr.iaistr-ti vel,v   -rid   financially 

independent  unit.     Fiscr.i   r.u^-rvin a-   is   exercised thr- ' Uf-:h  -<x\   audit -r .and   the 

necessary  auxiliary   po^s -mi. j   fr.>m   th .     t ! u.-.j  . f   t¡t._   C ;ntr .1 ler-Goiieral  -.!'  the 

Republic.     Private  enterprise rauy  participât',    a   -uv,   t.nu   in  such comp.unos   and 

may eventually  acquire  the entire  capital   (example:     Pa? del Rfo Steelworks). 
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Mixed companion constituto administratively  and financially independent joint 

rt.ck 'jr  limitad companies  subject  V-   tho   orapanios  Lwáslati :>n.     l'Arthur  fiscal 

::•;!". rvi •.-.!- n   L?   exorcised  thr.u;,h.  th .     fí'ic .    ,-f  th.-  C--ntr^llor-Ger.oral  of tho Republic. 

\rl:..í;  th. :;..  ::,ix«.d conponios  -, r .   ,p.-Lr.-   :^t ,ck  -   •.-• • x i „ r ,   tho ir   ,• ,.-r-:t i .ne -jt  supervised 

i.v   Ui.      í'íLC:    »f  th.,  Sujeri ;to,iid..it     i   -T   mt   St ick C  ;r.p-r.i..a.     Th..   Indue tri-.1 

b  v M ..priotit   iìir.titut.  c-ji   sell   ib  rm aTof:    -r  part icipr.t un  in   such cor.panios  v/hen   it 

*   '«nilrü   that   it   har  fulfillo.1  i. te aisci Jí:   a:;  :   ; r im ter.     It m-,   bo  noted that 

¡-..ich    i.torpriso-s  h-^~ accoBs   t.. rn:;et   ,-f  tho   loons  available  t-    enterprises   in the 

privat     sect >r. 

H.       PbOGRAMMNG  01' FI'.AIJCIAL KEQUHiSiöiTE  FOR irjW IÌNTERPEIS3S 

Tho'  programming of  financi-l requirementF   is n-mly carried out  after tho  total 

inv.stn.-nt   plan  hau h_ on  pr-.parod. 

Hof jr.   b,f inni¡;/T c  n¡.ai<b.r;.t i  r. .,f -, manufacturing  project,   it   is necessary   first 

f "11.   ! -  d ;fino  clearly   wry:   pit    'f  tho   :ny,..rn.;:.ir,   mv.-lv- d  aro   required  in  respect 

o1   fixed  asc.-.tr   and  ---hat   pan    i.s   :.     b..-  ut od   t     pr.:vid..  jorKi.'V   cnpit-i. 

Ii.-quir..:racr.ti;   for  fundr   -or-    ;.r ar- ;:::.. ..d   in   th .   Lit;ht     f s  und  íirpjxr.l   entona 

1 n  1hi:  !'--i;1-     r  th    ¡^ otitic   • !.:i..c-.i.i .n     f - • oh   mvor traen 11   ani a specific  relation- 

.;hi¡    in  Koi-t    U lwo n   th,.   r, nu-eeí    . i   /¡ra.nem^  .one   ib:   applicati .n. 

Fixed   invet3tniei.tr nurt   b-.   ¡ ir.-.j.e .J   -atn   1 aon;-     btunoi  fr-.-m  financial   bodies 

(finance   e .raorai i  nr,   tho  I;   : •• ';-; •!   Dov.l.praní   L.r-Utut   ,    .te.)   „r machinery 

supílioí-sj,    >r     lea   i.:.   means        i- 'Hrihuti  nr   -1   c ,â,ital.    That   r.-.rt.    f this  financing 

ubtaitiod  frolli   . xt,.rna!.  ü iure.-.:   ir  ovpt   ;,n  r   1  n/r-t .nr.  basie  se   as   ti  preservo  accept- 

able   financial    liquidity. 

In additi  ì.  f.   boinp drawn  ira: enterprises'    vm resources,  working capital  can 

be obtained  ihr n^h  Lavas  fr, u\ CL^bian  vr  f r,i,'ji suppliorB   ;f raw mataríais or 

i'hort-torm  1 ,;uif;. 

C.       EVALUATION  OF COLIKbRCTAL  PRü.níTAi-LLI'".v AiCD TIC NATIONAL ECÛÏJOKÏ 

In evaluating th,  o .marcial rr.-fitability  „i  public manufacturing cntorprises, 

those must  be   divided up.  ini-    tw    classes: 
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1. Those enterprises which were not  sot up with the specific aim of   detaining 

maximum profits,  but with the objective  :S providing some form cf social service. 

The  profitability    >f such  erre -pp- se s   is  naturally quit*.   Lov:   >r  .'.',n non-eXist en t . 

An  cxojnpl:  <>i   auch an  enUrrrifae   is  Curtiónos  ,r;5J:.L;;  S.A.   (Veaetobk. Tannine 

Agento Ltd.)  which was not up  by   th.. Denartn o.t    .0' Guajira   in --rd.r  to promot. 

the  development   of  th..   or...:  in questi.r.. 

2. The  second class    o   rubilo  manufacturing:  enterprises  seek maximum  profit 

in the:ir op^r^li me and comp..t..     penly  with   the  rrivot...  sector.     In  this type 

of  enterprise,   the  proi inability   meruit; in fly   tendi?   i ••  excc.d the  prevailing 

market   mUrest   rotes.     It   io   normal   t ••  ':;eet  ui • h ¿i ads -m o-pi tal  of more 

than  35  per  cuH   m  this   type  -u" ont^rpru:... 

In order to  carry  out   th.,ir   óonetion   :.f  producing goods,   the  public manufacturing 

enterprises mebilioe   lab.oir and use  capital   and 1.. turai resources    >f which   they  mcy 

, r may  not  be   th.     .ctual  e, wrier s.     In  additi*:,   they  acquire  raw materials and semi- 

finished g-idc  produced by privai  entorpri.ee  for pr< eesrmg in  their  pr.;ductrn 

unitr.     By abf >rbn:f  ^uch  interralalab.   pr »ducts,   lh •  public  enterprises  or*,  respon- 

sible  f .r 0 cru-idv.rabli   port    >f   the  aemand f r  ini jrnuiiaU- g ode.     Fr.irr, Uns  point 

>f view»   theBe  enterprises help,   thr.ugh  this   turnover,   to pay wages  and interest 

and provide proit   f .-r the privato  sector als.-. 

D.       OPERATIONAL EFFICIENCY AND INCENTIVES 

Public manufacturing enterprises have  been  organised on  the basis of the  criterion 

of the  best  p nsi.le   .perati.n;.,    .ificieii^,   se   that  their  industrial  development 

should  achieve  trulj   sound  and  p-aitiv,.   a,]ec t \ v..s  in  the nootional  sphere. 

It  Bhould te  noted that  v:hiL-   the  v clinical  and Oniristrative  structure  of the 

public  enterprises   is  suiular t:    that   af  en leronses   in  th..   private  seder,   tln.ro   ib 

no doubt  that much  State  lot .inl-.t ion hlr.dv.rs  rapid  -o'i.!.  aa   the  public  enterprises 

in  sotting up   firms,   contract inp   lo. ans,   aro!  own   Lavine d >wn expansion pr ¡grammes. 

It   is worth mention im-   th.a:   public manufacturing enterprises   .nj.-y  the   ,r.tiru 

wide range of  privileges  and   inerii! 1 w.-e  whicn   th-    Ríate   has  ostablisneci  and  promoted 

for privat:,  pr ducti.n units,   an-3   ïh.y  also   hav..  th-   oreat  advantage  that   they  aro 

exempt  from  taxation,   thus enoM in,    th..r.  t     oooi u;   i-:  a short  period their own 

internal capital  resources. 






