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Industrinl basis in the country, ~nd at hastening the process of rapid industrializa-
tion Industrint investment in the put:lic gector will thus be approved on the hasis

o1 3 strotegy of industrislizotior an' an order of priorities takings into account

the followine considerotions-

- Pacality of acecze £9 e notue-] resourcoes of Syria's soil and sub-soil:
- The degr 2 of devalopment o0 the eneray needed hoth for production and for

conzumption:

~ The erowth and developiiont requirerenta of the ~ricuitural sector:
- The c¢vpansion of erport: -nl o artion of imports:

- The consolidation of ntioop ! 1oveloprient potentin e

- Satirfaction of the requirscent of the Aral “ommon Jarket, and the

coenterity ocnons fral countrics.

Aachieveoncnt of cconauic wp

noline with thes prineip! oo U0 miilian Syrian pounds, or more than
10 per cent of tot~? Stote inv rtient ander the Second Tive=Yoar Plan, were

wlloented fur investnent ir the cuil:e industric U soctor under the Plan.

tnomeking these investnonts U Covornmente r power since 1705 have been
concerned with the rore or Laos tosedi ot profitalitity of projerts and availsb: lity
of thoe necernnry forcimm o ol s Yoy hawe soucht to take advantngsa of the
country's aineral rosourceos ([‘zhun;‘vh:'ton, reck 371ty hydrocarbons, potrochemical
industrics, 1ron, cle ) and nf th noonifgiitien of proceseiny ther locnlly,  They
hav . civen particular priority to wisjocts Tik'y o pesult in substantinal snvines
ot foreim currency, ~nd pro jocts copnble of providine immcdinte foareiomn vxchango
carnings Theyv have sopht in thin YNy oo intens:ify the crowth Af oyports of
mamtaetures, to widen thoir ronoe ond to reduse the volwae of taports.  They have
also tried to inepeoos Ahe predustion capacity of inductrin ontirprises in the
pubilic soctor, -nly in addition, to cnour. their anesd developnent and constor
mprovenient Thoy have iven el croonce o induatrio. uplioving » relatively large
wunt of unakittod Iabour cwnid - rolotively @ma’l voiune of eapital They have

avolded homporinT projocts in nroooosg of implemcntation sn ncrount of limitations

of forcimm cuirensy resorves




industrinl enterprises in the ~u:lic secter in Syria. However, tho reorsanization

TN/WG

Paze

Sources of financing
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At the present time, there ic no codo of financinl re-uiations joverning

of the public inuustrisl seetor vaich tool place under Deerco-=law Neo 21

5
1

larch 1967 nl thoe budeget reforo “rowsht wbout by Degree=0-w (o 92 of

pive An indication of the basie principles resardinge the fintnein:s o suc

IRl f

TYoJuly 1907

“h vntoerprises

In zccordhnee with Decrce=toy "o 21 of 1907, the industria! cntorpriscs

. . , . . , | ,
publin scctor have been croupe! t0-ther in throo fodorations Article 0,

P AN

concerning the fincnces of th snierpe..e, provides thnat tac profits of cach

onterprice sho ! Lo disteiiated o Toltows:

The sharc of th. 5t te will be tronsferred to the foderation to which the enterprise

25 per cent to tho workers

75 per cort to the State

Lelongs.  On the nther hand, crticles 11 o 14 of Decrce=law Noo 21 of 1967,

concerning the finnnceo of tha foderation, roods s ol owa:

- —— s o———— A % A

" Art. 1. The faiyed funds of the Foderation she!l congist of':

w——

1. The shape su»m v od By the St te 0 tho capta! of the

belongave ¢ tio 50 Yer-bion:

b, The amounts o0 ottt l to th Fedb ratior 5o bl 34t und

wllocations in Tt Coonondie dovolcepuont !t

# Art. 12 The Fodoration's investroents shoeli b fircncod, within the linitg

of the plen " the ¢oomomie Lvalapment Tulpot, from the following

gourcaen:
a, The shore ot the opofits of the entorrriecs duc Lo the
b. The reserves of th0 vt ororices (~ompulscry »nd optiona
c. Amortizatior of tho vt anonts of the onternrisos;

i. Foroim crodis o0 Yt e

Y

—

These foderations are oon-orne ' voth opinnine and wavings, the faod

enterprisc

or the

Stote;

1 resorvesa);

industrics, and the oncinccr.n ad 2horare ]l industrios rospectively,
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The amounts ~3cignod to the Federation by the Statce under the

@

developient tadaet

"Art., 13 The Federation 0! wii ize the sourros indicated in the preceding
article, within the lTinito of the State development budget, for the

{followins purponses:
a. TIneronsing tho renital of ciisting enterpriscs;

b. Creating nou entorprises and participnting in the share capital of

these enterprisces:

c. Todernizing, repincing ~nd expanding the fized asscts of cnterpriscs;

d. Covering the aduin rtretive overhands and costs of cstoblishuent of

the Iederstion,

O

The speeifis cyponditurces necessitnted by the tasks entrusted to the
Federation under the rws i forec.

" - . . N TS . :
Art. 14 The surpius derivin. o0 the iifference batween the finance availoble
R ———— N

in aenordonco witle crtiot 12 and the wmwounts utilized under the terns

of ~rtiele 17 she beoreserded ng 'State development budeet

rocciptat., M

The lepol provision: quobcd oheve ~leariy Ao not nrovide solutinons to ~11 the

problems rcloting to the finonein, of industrial entorprises in the public scctor,

or of the fodneatirnn In rart enlar, thr  are no provisions regarding the sourcces

of finaneins {or tac curront oneroiiontt ot thoe enterprices, their ooreulating

] H

capitel, their stocks, nd thee Ponoes af ony

Tven the to b of rtaele 10, concernine sonrcees of finance for investments,
Aoct pot by oy reons ast Al the oo el e sources, such oo aediun—tern and

lone=toerm ~rod:t, crante ond oonctoons of omaopaent

v

privote sovings, cte.

T€ we turn to the provizcions of Doorooc=Low Noo 0 of 1967, we notc once again
the ineomnletoness of the prov o ions nd thoor wiamty These texts provide
that the roccints ot coronditis s or andustrial cnteorpriscs in the puolic scctor
ro to ofpnecr g the cudoet of th fodoestion in awecordaro. with thoelir finnneiodl

r ml-tions, though thene do not yot orist (rticlc 7). When the federation's
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aecounts show o positive balance, b ois to Lo trapaferrdd to the Sttc bad ot under

the hending Preceipta®  Trothe contrary 2nec, the Sttt an by cover the Wofaisst e
means of o ~rant which oppears und.o vt ontrey vorsenbituros onder th E1ATE SUNN | FURNNS A
(articte 5, pare ) Ve tiens fopoth o nveotoont ooste cf o onluste b nterprmsee
in the public sector ~re provict.o 10 an the onore Bt ol Cowrtn b andor-

1

ctanding thot the ~mertizatiom ~os o 01 Sac e ontorpmise o are b coprldoant the
cenernl 3tate tudest under the o Toapte” { rt. i 0, per ) Vot
protlems ~re poscl v the anterpr tobaon ot thoeo toote thelr co-ordinetion

with many other torte on the s mroo0t”

Ag thors are not enod, il oooar s toriced Yows o ond orociiotions on thio matgect,
once nceds o consalidoted balene —h ol coverime a0 the enterprises ot the pus lie
industrinl cector in order to oL 0o Lo passt ony udcoomtoon thorr sources of
financing  Such atotisticsl dote Ty not pet o1t Voooave, howevor, boen ablbo
to ohtain ¢ sonple belanec-shoot o oandustiy s oontoreriss an the puolie soeter,

v

and this hoo hoern annesed to b rrcoant ctwly Ty worg colones =shoot wils

cnable us to clarify certoan copocts oF the prontion W sourece of flnancein T,

We mast, however, puint ~ut thet o dn prosont Cirwanatonpoos, the finoncing of
enterpriscs is ensured in Wl cent wovs fro one ontorprisa to another wnd the
sourccs ~nd moone of finamein 0w ho ocarront ooer trong of the enterpris.os
arc mainly finnneod by Leoni toons Orothe other hrnd, investments proper arc

finnnced fror o varicty of dorohi o and evtornal sources. e will consider 1n turne
2.(&) I~megti~ nources
2.(1h) Txtorn.) sourscs

2,(a) TMonostic courcos of iatno i

These sources ~an b wrwaced an three lifferent scetors:
(") The b lic sector {(the “tote ond banke)
(ii) The privet. soetor (Lond 1ssucs);

(1i1) tuto-financing (sesources of the cnterpriasc itsclf) .
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vy e

(1) Puinancang, of copitnl forant.on on 2 grant 1osin

-

The systen i financin; can-tob bor tion 1o e’ by the concern to maintain

Codonecd erowth of the vare oas tronoan s o the o lre antustrlsl sector

e bacte puidetones v Aoy oaaore o the ot e inlustriag sector are sct out
vy bhe cenmonis e spreent oo Sy e bhg o roy s dovelopnent imdget 1o drawn
g h o yvenr faame he oot enn e fhe mut b Trebeatri s moartur The alloertions
cr o bhe annuat ool oot ot e Ay er Cipoatee g bh tgs cjectivaes el ~uidelines of the

Loy Tophent ot foande o oo v oo ke aatererine through the Natioual
Dol ey ““_ doohet ot by owhichoar oo pooaed pertarns the rote of
cnoinvoutoent Vany Voo b vt oo ot the crmtorprcose oot hize only the sues
Graeed ntoats sl by Bhe T T T Bordturoement of these sums by
the entorprises 1o napdes over g o catetare s tucation an this forw

cphine i zes the syoter of moes T oy orobinp o the nenxa o production

G enrdiboons of Dinoneans cioinoucrtrioe entorprises frow the State budget

i thae be oupnarrec b foblows

- Corfornty At the savectrove o B the eonong s deve loprent nlan;

- The rvestnonte maot oo tow s Lo formntion of the 1ioad ~ap1tal of the
entorprioo

- The 1rvestmorts must Se opovida, (ar 1 bne annund developmoent budeet

- The crodite sre oaade svariooie waethout any fimitotion of curntion and on o

o ra R
grant onne

- The protits ol the entorprices cre to noforred £ the development budget

i(?) The financing of enteroeines h;y bk eredat

\s we woentioned above, the Uinnean of andestrial enternrises in the public

qoctor in Svric i omainiy cnsured foecw horenl eredit
fyadd i bien to tredstionaT oporetinn, the ndurtrinl Dank of “yria has, over
the Tast fow yeors, dove'oapod b 0w b ncd b=t 2T and long-term credit Faciiitles
]

in order Lo ensure cettor sodaptatior oo ats loane 5 the needs of public enterprises

and thus to help improve their fimarein? structure

e i
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wotl act out as one woutld
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the proposcd new regulotions recardin. tas Listrimution of crodit extonded to the
mubiie andustris) soctor, and fine’ly the ffiealtios which boset financing *
anurations :
The cxasb om0 of mand tirinang

There Are no anperli: roals w5 L the premont tine overning bank financing (‘
for industri: 1 -nt.rprisos an Y1, soctar Cuch peowlttions are currently
boing: dr~ftos oot the yrooent oL r. 4 Lntottrict Dinrneins hove been
appiicd Lo the mo tu scoter o riveot. oo ror withoot dittinotion Theot.
rilos ar. the Sodae as tho=o npeo o0 ! cpaptone cLotnid Loans gy Tunernid Lanns
are approved on the tasis o f ERRIN % £ 40 enmel oo ry, hio ocapaaty to ropoy
and th reod necds of the anterprise ilirer onld furton are oot Vished for
cach catomory o1 cradnt inw 4ot tpihatooy o fren the bank oot
90 per cont of tac nt IESUNE S SIS FE A S b Sub v lortior, vank oredit s
rrantod sut oot o urerernl et o Poyour of th nk oroa'1l thoe fised assots
of the .rntoerprise Plredeood o S depesitol v tae Cone Bensonnd credits
ape erantod for 00 layn in oordor ! sy the voetrar roeds o1 the anterpriso for |
arroulatine canitay b b ramiag 1 "hoeo o dits oo e tooLiia ot the
Contral Bank s thov aro popayns ©oordplv oor comiemonthey o arstag inents Hooinr
~redits are oranted on tad for it r. coarroet Lart ooroiLta, o or woanst serurtty
consinting of povmonn? ar roevl i L v ir the tore of duvacount and
juarantee credots Mher. o8 .t wver the Ao L otho crodite cranted to
the entornrie. Tr S R U AR S O crpencl O o ntornrose an the ense of
fallure to rev:iyr L the due hd

Sinec 1907, oftorts hove toos to aptroduce nore fioabiTity an the
conditions of industrit. cpedit o rontor oo the nublaie secter These Jfforts hove
taken conerote fors an Aroft roe P oor tae crntains of oot te industrin?
enturprises an the publie coctor oot oare onet yot ooon approve! in wy
cace, 1t must o orecomisot th bt toow stpilomeh o tor caprovement in this
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operation itaelf Thus for eaclh ~trre of proiuction thore will be a caterory of
41 hoc credit Or. the vasie of thio privelpie; the various categeries of industrial

spe it mae b anvisared ae o liayas

- Fived cnnmptot cgeets Dhapd Tt de e apd aomatruction vork, plant; tools,

travervort o cohpct o Taprrtaes fivtiy oo favtures, intanTible nascts, eto

v

wi bt friptne o0 fron the entoroee sets own capitnd Ty, eages in which the

inis
of the rtrrprige ~re insulfilowent onc-tern arodite could be sranted These

Goar bovo Tivewt oot Moo on the o annmual plan for the Jdistribution of

Cad

crodi

s

~reit o wd o the snrne aptet et rien

- Prody-ts v process of conef o cftere v o fanoncod cither from the funds ot
the crdorrrise crar o f 2y by e ai-tert nd Yung=torm credits Detornination

of surh aroducts w0 7 e tesst oy technienl nrivesrt s oand ke into fooount

the prodqusotisr corasity ot o0 o ontorprioe el 1hs owr anruy’ production oo

- Stocke ot roe rootervooan PR SRS 5 rrooluens oelow troe techniess !l"r potatlishel
e et e am P A Py -

ropTe wio o furarocas oyoroers 0 chavm—tors cyetite (crddits o eanputie)

Pheso cpacines syt o0 Ui 0 e Ty wrihir tne Yients of the cnrnud ntone

- Ato-ks s arl ooorts Pty e Looarien iy estertishoed norme wii ! bhe financed

- Che cerers cvoerkouds f rh cotorprisce witl bhe faronced by ourrent account

. . e m ra

redits TRl oy s o Tiond sanun 'y within the Timits of the

roquiTement s o0 tae ontornmiss tolt oo anto aecoant 1ts fintncial pilan and the

-
Y
[
jo N
ol
-+

Arnus; SRS S LU & FRUNNE SR o S SRUR o B 3

- Markotis~ o orations ot e vino s oob oy diseount hrodite

“he vartous voosors o of i ortrat orodit irticnted nove natarally depend on
the aval i ey o adoqaat ataboctsoos £4 md Or cencral ceonomle plarnings They
alge requlre T 1! mersoane’ oot of amreyin s out vatid finaneisl studies.
Those connlitors cre o net oot antauaf o Tr. “rny evont, 1t 13 not the task of the

present study to disouss this coneont S0 inlustrist credit Wo have werely

dageribed 1t oir order te o sive an iden of utare tronds
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foo addstion, the ~oomittoe prooosol thet rullie entorprisen should be given
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to fipanoe losscs ~nd oftuer to finones iavessment in industrin? oxponsion. The
irdustrin) erterpriscs in the rubl e acctor aro reaoptine nore and more 4o investrent

Apclits from the renks, heemsc Fhyswoenrs AF fipsr oLt seene copventent and Cloviol

H

;-

The tine allowod for repaymont oamd Vo erntoes ropiiTol rl rot o vary ovaoty

P owvepy Yoo for thoe Jfirestor

Since thoy share the soane oant o vonts o
of the crternrine ni the brector 0oty Tepk t, Aismues therr proboioems in n congty?

it semac, dn owhick scbabiona e wr e Ahe mosentary litriculties which or

irevitarle ain the ofo o omambopnposs oV Lot o ot ot the pa I sector
We food thet o ocemy. pontats L ‘e oore Lty thouch ot sooms ot the present

Yire the most runveonions mears of onon ons tho remursienis U pubt o apdustriog
entorpriscs, could oornariize Sheo Cvyoemeto o caqui il rian Coth of the onterprises And
Sf the tankin systom

To rvemedy thin situntion, w0 ot th + tne fincnoon of andustrint enterpriccs
should e linke! wath ~ plannet syobon with rosord to sources of financine ond the
purnosc of the Tinnncce Phe apree rvestmont nion eoneil 10 the totnl volumo ot
hank credit. the various types of oredlt o 0o prerted, their dustribution oy

1

fodor~tion and v arndastr en Lol the weoens of coptrollin: thoeir proner uso

ont.

anl the sapctions to bo 1porsol 11 nooosns iy Popk creltt contld thon hecome A

R e

valuable source »f financine Tor irounteis? cptortrioes without unduo risks.

(13) The mobitizoteoy o opdvnet  wTwinTh fnr thoe

—a—————— x s e o & e s e & e ——r— -

firnncins of the ~uo'.o ondbuatr: ol sector

- h s w —————— - —— o . -8 T

Since the sociniier trensfovartisn oo P00 priyete Shvings h~vo loat their
‘upetior. ag o source of inliotrialodncohoent n Seric.  Yet 1t was to rrivate
savines that Syric owe ' thoe Libet Vel oot ew apemstrit sector after the Sceon?!
Yoprld War The ratiorsteamtien o F orouskprres o oot th v lare up 0 theo
progsont time to o peamturce the ey Oy eohed fers of the netiontoizoed companies hwe
merease’ the ~rs ot oo of pravet oo e otbompt teo o Tz nrivate stvinges

would b recvive! wity wery orotoo ooty ot tho prooont toa
Prior o 1963, (e oun Uoprivat o oapitel wes nmainiy oasoed on two tynos

af econsideration Tirstly, sheoroe peo o Woere rifiny ctod1ly, this bheing linked
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capital in the fincncing of Syrion infustry. Therc is no necd to emphasize the
necessity for hridging the zap botween sovings which 1t prosent are being held back

and the requirements of intustri-’ invoatmont,

(111) Antr=rlnancin:
. G025

In ~ developing cronomy, "uto-fir oy oo the dynemic cquivaleont of the static
concept of fir~ncin] iunony ARG cowtayiap, it oas wto-=financins which enables tho

i

industrial onterprizc to tarn to Athor ~soeens for the cssontinl supplonentn
p PP ;

finnneins of the tnvestaonts romiis for vt rowth

With ro -t b Syric, cnt oot ooul oty the vrotustria! entorpriscs in the puhlic
e.ctor, we show'? Lstinmuish botwoon v tyroo o f cuto=tiroreaner o thod adopted by
the nationalicc? onborprises nd tredousot by the row Ot to ontorprises rocently
catrblished noth case of tho o Sova . cuthy=fincpeins as o lweyn wpplict in its
verious fopms:  donrecistion chnr oo abiopet e canpa 3Ty rescorves, investment

regerves ~nd other konils of rosorv. fua’ 0 DPOVISIONS.

™ the e oo of now State ontou o oos ) thoeso suns “r. 211d 1nto the State budget.
The ~hscree of finsrars! rosul-tions S overningg industri~! ontorprisce 1o the putlic
cortor 18 the pnin rosson £2r tho oo disrar t103 1n the ~uto=fin~ncing procodurcs of

the two typoen of ntorprisad,
t i

The gample boiene =shect ~nne ol to thic study shows thot the write-offs for
depresintion wore sode befors the oro 1t ~nl 1ogs aweount wes lrown up. This slement
af Auto-fincneing 19 rnciwded unler o ;ner~l cverhondds of the ontorprise, or, 2ne

RER™

mirht sy, the produstion coet me vl be=off Pate 18 net intlicntoed, tut at apponrs
thot the rot. 10 voriet o and lopor!s on Lo oo bar f the 4.3 ~oncorncd Tt T
more, the tolancc=ghoot amnexed Soes nnt irticate whet woluo 18 thucen ~8 the 'asis
for writo=off, the ourchase volae ob b ~ggct or tho proscrt valuc We nro
inclined to think that 7t 15 the muechnos volue whith is oonsia red The cornponents
of the doprei~tion write=off, ~coordin to the “nnoryed Bal-peceshoct, are vory
varicls  1ond, hwildines and oconstructyor works, tools, transporc cquapnert,
furnitiure, installintionsy finlspe” praicts, raw motoricle, Aoubtful dcbts, costs

of initinl ecst-rlishment ~nd coegts {HOw roacarch el orporimentation 1t 18 not
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Frtornnl nid is dso provide? in thic form »f lonns in kind (factories, cnpital

cquipment,; tools, oo Y, the ionn o tochnicinng,; short-torm nd Jone-term credit

fociiitices, ~nd dircet or indirocd firnneinl assictonec, Yo shall nonsider in turn:

(1) Th contritutions

Sf im

(11) Contrilutionz in th. f

undertolin

(1) (") Th. comterrutior of

predusLreotizotion peos s

P N R e
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Syrr hes vob voceoived
aof the Unito ) Yobipene ayato

rvestront in o1t ndusstey

Nouprte it e el

th. tonefits roope? by Syrin

frovi theas institutions hoee

LT

toen~bionat inttitutiong ond friondly countrics:

Pool wesocittion butwoen forceign and Syrian

intoorntiontl finon~inl institutions to

~oounts of enpatal from the specinlized apencies

Sy o feoo inkernotionst fincnzcinl inastitutions for

ir th
Wy,

toer

Rt

cooipiiutron of OO GO0, tho

Gpoovo b Tand b heopo ! in the
b Mishient ot o ariuctre!
roooreh nti o vl tas Drinngrus

B! ¢ Pothet ":1;%1 coahog v

bt oorretaons ot oo tnat

1

vroh, oyric shoul btk o 1t

SRS AL R SR T R

- Progorton oty lod ol

toohr e be sneact ivoand
fine with the "1l v tromia
The poion sheul b oiae T dom

inabotutions to oltor Syvrac

i

5

Y.‘atl

AT T

P

o it Hetions wnd the shecinlizoed nerencies,
s [ Taen moyrd Tron 1963 to 1968, ~ssistnancc
the foee nf 277 oxperts, 50 followships nd
L0 fow dnstopletions . On the other hond, the

o o, of the food anhstrices project ~nd in the

o coopt el wrodurtivity contre, an industrind

.. icoter anterost v toininge awgsistonce from
SE plowdt, thitds 1ts richt Te ~chicve this

cocor 0w ek o noture an bo ~titrect foroisn

oontain b roquiranents for enpitnl ~nd foreign
cveomrant hee olor wil: Lo koept strictly in
Sl e o prynenta over o doctermined period

t. neoury . Orelm courtrios ond international

- Provitins thone who roetuest 1t vila py locunentation on the cconomic riches of

0l

Jyric owd tts potontind for Acvelopoont
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. Putting ~r wr? to the flsc motion of Hhe tinited conrcity of Syris Lo ahsorb
ltonns ~nd Tacilitics from outzidcd by beinsins industricl prejorcta o the attention
Sf vhe world throwth » conmercing n’ tochrneorl ottty cumny ) »md ogsurins

sontritutors of copital thet the cogquiy ombs of votibnn] Clonc in Syriowilloan

no onnc intorfors with steict 9070 a0 w2t of 1he cemuaiton ats

- Periodien] pulicnrbion of ctotoatianl g or the volwe of 3vria's wrteenn)

comatmento, currcent tronds, ot oorboroot coynenta cont copits! v imburscementae made

- Simplification of the adainicirative ond tochnicenl foruslitics v e the

negotintion of forci m loans »nd thoiz ourovel Tv o th Syrior coonetont whthoritive:

- The introduction of v eolc overnin s fHorsiim invootiorte

(1) (2) The contriimtion of frcion sountrics o onfaste izt

D T

nroronnes

Apart frow inturntionel institutzons, foreirr sourccs vhich <an ~sgist in the

financing of thoe pu'lic inuntris) sootor in Tyrin wor o orouped as £oLlows:

n. The Arsb countrics:
b Other friondly countrics:
¢ TForcign bonks:

1. Forcirn cupnlicrs

g Th.. Ar-b countriogs

Neither within the {voacworl of the Arnh Lensuc (Ara) Feononie
Dovelopment Fund) nor of intor=irot co-onoeret on (Muwniti Dovelopriort Fund) has
Syrin been ~ble oo for to oidnin cny cooicthnee in the fintncine of dovelopaent
projects in csencern) ond putllic inducteisl onvestronto in o oortiouinr Syri~ hne,
however, mndc conmendable offorts to sccoove the 1o€ficultiog which have oo far
hindered the infiow of Ar~b enplit ' 9 finonce rlustric’ rrojects in the public
guetor in Syrin Fac sysrnture o1 o ~orecient werantecing Aro eopitet contrila-
tions, the establishaont of an intor—="r-" ~~oncy to ineure Arob investionts weninst

cspeeific risks ~nd the establishment of "n inter-irab comnmittee to solv.. differences
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comeornins such investnonts throush eonci’intion =nd ~rlitration are 211 desirable
stups which woulil, in our spinmior,  neur” o ~pd pronote the introductinn of Arnb

a=nit~l in Syrin

1y
~
—
4y
~

e
bt

Moy poc A ooy Turic hag o spanded itg corsnac mnd technicen)

co=operntion wath o froondy, oot sre oonrtienorly with thoe USSE,

al

Aocehos loyaki= v the bhoer oo b o Toorncics, Tylatore ] ~oreciaente hawve heon
si,mod with thos. courntrics stipuioton the notare U othe 1 oons orranto !, conditions,

procodure £ ropoyroort o the T e b pomanroes]l Mitios of the swe partics,

Despite th. irperlones 1 37 4or b roonente coreludct with fricndly
H H

Fountrics, 1t has harily boen posciod o Syrn to atiloz o the oacdiun=tors nnd
long=torn cro lih ioecd o4 ate desooocd Lo She ovtent of vor thon 00 - A6 per

cont. The fmlt 1ioa portls wath £ coopotort suthorits = o Syrin which hnve

o+

not yet properly orommizo !l the oian tiv. offircs roeononciile for the task of

dorivins 211 the omeitle tor frte o the oroenents conelu ted

Within the frouvwori o0 thoss o oconts, 18 he Corn puesinle to finmnece

P
s

soverel currcent andeatriclopr joots anmtrorn oy b male of the mitrozencus
fertilizer plont (controtuatoer 0 Bl 70T Cocenaalovekls ord Ttoly), the phosrhate
processing plont b Knoifise Poorpior ate ution), th. rock-gnlt procossing plont
(Spanish contriiuty r), the omaion et rior g bt (Fr yneh eortrioutiorn), the plant
for fin. cottor yorn (cortriiation f»,0 thoe Foonlots Ropatlie of Chir) ond the
plont for the ronutetuire of roiis (rowirsataor o Toloni) . The tot~1 cost of

these pluts 1s covirenoboob ~tout U550 rilaon.

The moin provicions of the coononis co=ororstion “rrecacnts sifmed with

LA o peer b Ly T s e e e T~ LR T R
fricndly countrice oy boe brondly swiatiytzoloag follows:

1

- The eountry rrovidin, rosoure s Lo ot fyeints dioposal oo crciit denominnted

in dollars or storiins o booutiiicot ovor ooporiod of =5 yoors,

- The crodit 1o 1o b used £27 the pureh-se of capital coods, complete plants

and sparc ports on for the suppliy of toechnienl -nd other services originnting in

the croditor country,
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- The prices for pinnts, cquirndnt ~xd supplies ~rce to be fived on the bnsis of
aparative pricce orovealing on th intornatoonel markot, toking into cecount
mnlity, technacood svpooaficotions oo oo, b

» ; 2y -7 o : R . e 0 e T Y y o
Dopart (20-507) ool e Lo L vyt ot Ter e anhitriel oor

coericultural procolucts vy v thop ocovehe s

- The “mimree ot vt ans T 0 o amtorost ot o rate of 2-%7 snnunlly, and
s orepnynt leoan S=10 oaus Doanst drovte o et industrin? ooroe oot finnnced

beeones tperttions

Tt is urcler fhose oonoatrons tht “ori- hee ooon o710 an recent yonrs, to
cimefrt from Iorpel somio ca=rnorttion Iron forcign countrics

P

he contry utiorn of Isrlicr crks towerds the fincnein~ of Syrian
industri-l omi oror sos v oory tThogtes ito1s restrictet to fooriitioe for the

s

sonfirmntion of decunent ey anpord cr 21t for o the toac o ry anecvorod noriod
(trovellings ting) follwdne th. to w0 o0 b Sacumept s, it ceneernily the
acking of T1lis pewetlo L = ontto fop A surnoce of vmport s of raw nntorinls

for industry (vorm dyes, tel) cme oaoowo corte
The ~ontriouties of forol s oo 200 reve cun ek croLr, portioularly
roording short-tore ~nt nodian=torn 0 ooneanss, af Syrie Rea avte the necossnry

CIfort to obinin the suprort of e o it -~ worbdewiae oovertr .

3 Forci oy suppisore

T
RSP CE It ok

forcrn wmypsliers 1o 11k vise very luute!d n

[

The -ertritution o
the sample bolopec—-sheot ~pnex o) the 2o of thooo supatiers o the finaneins of

. y : . : 4 1
stocks of raw mrter ~ls -nd spare perts oo mitver ce 100 1wy

Tt moy Lo srid arn gcomersl tnet souo i s diopen crent crelit oo T itaes
for 3-8 months to Syri~n intustri ont imrises an eanditl n o thet the roelovent

“1lls are brekced -t loost oy oo Oyrocn oonc Thise intorriso s s sockines b the
presecnt time to oltnin such foer tils vithent th. ntorvintiorn o f 0 onk. cnd the
worntion sometines tokes the fora or Lciter —oanst nrocucts of Tyrion oriman,

rrrticularly cottor, potreloeun ~no fertiia
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(11) The nwsocintion of for.irm < pitnl with Syri~n -~pital

- -

Thia forn of fin neine koS not Loen ucod up t5 th r~r.c.rt ticoe in industrind

Lrterprizes an o tho oo oo oo tor oo T oy osver. at will hoosubjoct o the
foreisr anvostaonto colo whith oo ot Ll Tl T ¢ e et Uounctd of Thmsters

ir the fors £ ~ peoft for o dervoo- T2 T8 morntiorn ! AT

Srome putlic sootor CrLOTRTITLD T oVTL how vor  pcve onator.!oanto agreements
with foroim wnborpris.s or the i 5f +h. . r tri oarke on? formuloo an JXCRERT
for quAarturly ~ommiosions phy tlo on Toroicon curroncy

1t is to to hoped thet the fatue. &orel v stent Lo vl find o nosolution

to the provlem of orivaans tooecthor for.ion o onnite’ ot o dyreon cora bl
)2 g H

3 Cest of the ~pit~1 roquire’ 'z onv.oprises ond criterin for the choice of
soure.

This first - rt of our study h~e shown thot the sourcce of financing: of public
industrinl crtororiscs ore vericd ond consist ~f the followin:, 1n order of

importonogs

- Bank rr.titt  the rotes of intovust ch~rzcd to public industrinal cntorpriscs

-, . o

very Acpandin or tho cntesory af erodit ronted ond its duration (short-tcrm,
modiun-t o el Yone—tor) The interest rates ~lso Acpend on vhother it is
T 1

passible toomot L1z the apodit with the Contrel Tank or not  The rates vary

“otwooen £ por oont oond 1% sor eunt v

- tudeotory et v oo Ve kR, Governaort oon noen-repry~izle bosis for the
- it s sttt At i - -

fip~ncin - of th. tized ~sscts of newly cst~'vishol 3t~tc entcrpriscs.  However,

er dits rontod o notionnlized ircustrind .nt.rpriscs for finoncing now investments

throush the N-timn~l Debt Arency weor int.rest at ~ patc varying between 3 oper cent

and 5 per cent o yonr.

- Ato-finoneins is the bost methol of finnancing since 1t is helped by the

¢

lisppenrince of eonpetiticon Lotyoern onternriscs, nd by o more or less stendy
iperense in the sollinge prices of nrnufrcturci proticts. Tts cost depends on the

particular source of financins for which it is ~ substitute.
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~otucts (withar ~ 3t riet . v gt CroAie L lmy X

tcehrnicsl norn)

e -




19/wn 4314
Faze ¢5

- - o e sn

Stonks of spare -  tuto-financing
carte {within ~ Toen: from :broan
tecnnioal norm) -  erdiyia=term or short-

Lo bhan

Stecws arn o oess of the - Mio-finncins
technioal poro - loons from alrond

- Ohovt-ternm credit Current account credit

2 ——T—————— B - L L NN — —

Tarietiv - operations -  Uliori-tern crodit Diccount credit
i
- Lo neg from woroad

1or wnorts

- ne- - P A N

Muerating coints —-  hoii-term credits Omer current account
credit

4. Advart-ren opl aropbac o 51 Phe ruraous sunrces o0 finarncings

—— st o —— i -

The anvestrent cf oo beo vl it 0 rririe funttion:  stabilization of the

eoanomy enmiron s tirun wse of scicctive resources, and encouraying efficiency

throaeh detsr crvatyar S0 the rove L orecution

However  the retiorsliest vy Indectary cholees depends to A large ervtent on

udiret arcinn b e conesmmrent oo T emitad and cqrnot neet a1t investuent requircments

dene credit oyt paem vromunolenent the coanital of the enterprise
pioe It et v some cages, to uoe U oto corsiderably Letter odvartage  This form of
Firor iy s hae the irowback, howevar  that 1t slaces the enterprice at the merey of
Lheo tensowhanh o oounhd create porans ol difticalties for it ot an monent ‘he wmost
teiionate roant o therefore to. orelon of reinburserient of the credit or the due

Pate apd thne aonetior which wr il v cnnosed 1T nesld arises,

[t

Aute-1aroine enates the cniovpriss to develer under more favourable

. W . & -

crdatione, and wrtnout beine Goreplent on oony outside source of funds., This

procedire decendts on the rrofiets sorned by the enterprise and not transferred to




the St~te Pudset, whoress in the a0 lis
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PART TWO

T s s aws——

THE FINANCIAL PLASNING AND ACTIVITIES OF' TNDUSTRIAL ENTERPRISIS IN THE PUBLIC STCTOR

Tn the scecnd part of cur stuly, ofter o very short review of the present

structure of the sullic industrici enter rise irn Byrin, wo shall conaider in turnd
- Plannin:: for the finrneinl necds o the onterpriso;
- The rrofitability T investiont on the sormercicl lovel and fror the point of

view nf the naticnal ceoonony:

- Policie reyardins ¢osts, orices and crofits;
- The nperntional officiency £ the cnterprise and the neans used to encourage

efficiency.

1. The struc ture 1 the the m 11!“ ‘nu’ﬂ.,tr]"l su*’mr

The Syrian public industriad 2octor was siven a new structure under Decree-
Law No. 21 of 1 larch 1967, whick cnicc 1nio offoct on 1 January 1968,

Certralizod directinn o the puilic industrial sector is onsured throush a
systomatic structure with the Miniosry of Industry ot the tor, then the industrial
federation and Tinally the onterpric.,

The inldividunl entorprisc roboing ite leenl status as corporate body and 1ts

finansial autonony . Tos oana enerd s omtristoed to o Loard of directors. The

industrial foderation, on the other hrnd, as eoverned by a4 council of admnistration.
7 1

¥

The 1.ain tashs of the Coderction w'e She o lannin of LI ctiorn and the implementa~
tion of the plus, the ormanization oF saplies of raw raterinls and capltal goods,
the ca=opdinntion of merkotine ot osnart onerations and, lnatly, the choice of
methods of fintneins the onterrriocs ot supervicion of their ligquidity.

The tasks ~f the ~nioprrice, on thoe other hondy, ~re to increase production and
koop 1t an line with tochniesl wnrove onbs and comoniie chonges, to reduce the
custs of productior il ooperation ond b inerense ~rotuctivity ~rd efficiency.

The wtivitios of the awdusteisl entorprise are supervieced oy various

goeneren,  Administretive sunervision 0oc.ereised Ty the Ministry of Industry,

:
<
:
v



and ther by the industrial feler-tior, Tr the firan~ia]l erhere, gu; rvisior 12 ‘he

respon@ibility of the Miriatey  f Piares ard the Cortra)l Aorey £r Firancinl

Control, aprt fr - the sy o 3.p0 o ! f the Ful ety

Produ - titr ia =urorvico b by Bho B e 8 vy ¥y P omrie. ap ot ptpal

Statistical Off.co eotkh o whaokh e e B S T U the 7oy

, ! ; it Mhirgat e,
It may ‘e » sorved thot thor EERE S A o S A - B B I S AF WA SO S R B
sunpliors,
We dn onot ol th thoase rhoere g Foaroys Yoo omootop o and senpove g hm
structure fowo nirealy crntes D o it s vt T e L o Y mpager ot
of emboerprises g o3t o0 vt 4 v prot s rrt owithoratyooa,

2. Plarnins £or 0 im0 ow ST T8 &40 (T

e

Th~ ar o~egs S noovrins wr i L0 cr s b e v L regarennte fip the

sstotlishment of roc ortornreses (0 K do gy its  coirgan ctoron gr Sy We hove
ro datr whatevor or othe matt oy, Mor opo thore o ro sUbt r3oon this queatior
Howover, 1t 18 tno Flonnire Auth ority, b the crooomt ¢ whioh lyve down the
rain midelines o ardustes ol develooo v for ot 0 gy e i TR S Y o

rdopted after thear coonrue morit 00 0 Con rsgior Ao us crerarsd ves h

industrinal projent

I zeesneratior with thoer ~oocctost v, tne Pl ang Authorit, suie jts the
tist ~f irdustrinl anvestmonts 0 L b ovorninaemt, b N & AL v por ot
approved is dotermimed onotno @i L oot o tars o (et the any ste
nert on naticoresl yeemo b Age Sr 1T s o oy v s shoopt v speoss L et v
deponding on 1ts matuars wnd the reie o whlo B ot oo e toy) oart scie ther
indices (producty noonst, Intour v bt ivity, recovory cer,d, sawine oan foroigr

currency, o.ooort roasitilities, o L)

This {lan of investnent alass o overn soure s of fives o, The tofal o rosour o8

required are caleul=ted o the S oroole ar toras f tapceit Lo aascots, it

condg, wwes and saloriee ard srhior Cteos oanv Ivirs cwvenditur L I pramcipl o, the

winn aims to ensurc the optirmam at. izotior ofF 20l syt Yl s oarces of firanoange

topether.




2f_industri~l investments |

-~

voae fher tresn oty Buffoo et o tarmine the (ffortivon as of industrial !
ORI S T BN | twl et trear P or ity whothor im o~ commercial sense or from
L S R A L fira* v, 1t 5 rowetines iffioult o
R 1 f ¥ & SRR ey sorerdly, son efforts are not
e
A R Poaisty s f F crgrwereral cpofatotility of andustriad
PUotmant gr e ome Ty o ARpo T e ol
h Creoh requarcd for o rowovory f the capte] dnvestod - 1L o., the %
Pt the omd f wh o b net Deaits cxrested will v offact the capato? '
i g":;a
o The roluctior o the tnkint melling price, thking into account movements
i e oapd b toor,
f4) T savirs op fororm urroney due to the ~cssation of imports of the
o ¥ ’u +
Thore as Lirtho dowt e thet those ritorin are eot yor apnliot vory satiefactorily, |
cithousch they Wil ocrsptr L v ae bt the mtorrrigs. They vmacle 1t to |
wma th muatitiontoe Foay rt o ouree L firemeang: - the capite]l of the
nborprias ata i1, arotresints  F U ororoane, trrk cre Lit, cte, = nd hence to draw ;
i
. ! Uor frram inge !
Svatlapty, teo o e ooy pey of the investment i3 cnilculated with the

Ly

ke

cf tothrae 1 ntae

dur

rrisea capnet e roduced to a2 cholce hotwoon

Vare ousoornortarat ooay ot copeery s the o auost o oan cotumun - thet is to suy, for
Yhe merimur trerowe i the et b ospc ety These indiecs are calculatoed by
perts attacho bors the Pluarang Antleority, The indices must cnable the following

Tho pat of

national 1ncome;

- TSNS & WL B TRI B Y rrdic L
- The deproc of hiveraificntion o f production nnd the structural transformation

which 1t

CALBLE !
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- The depres +f acccliration of ¢k prooose of potion~] lptustrinlization:

- The rate ~f ir-oreas. ir inguatr ] o orkops ond tho misr~tion = the
countryslde which coald pomilee

- The mu (v 0 ~owii~*iv. . FF . 2oty ird pom] b e

‘

- Troo cctfiomt f L iviine. o7 p o oapq e rtern tionl ot la,

T Blis o iabnl et gm0 ot

Trotus b Pooan i o vt csn v BRe 0  0 acator have wneroased
strikingly hirir o 0 eb e Tty oy ft b the coste of both fixd
firtors and onva: L fa ape,

fould w oo teem s b N p s 0@ L el peopdines moaate®

Iee the viow 0 b e poonons, sy P 3t ooy ineroan 1 osts ta sttriutoble

to the riee in oricos O olporton v b o] e b iy b Inereasc an wama and

i3

golarice 3o o] ineLrane. oot ! sthoer ronn ovg

Ir princy; i, -+ oost TULITY ol n it on Yoeanomi o wecrunting data in order

toonllow the spo bty r o coet b T Dobopap g wrnuye U Sich corountingt does

not yet v st

Howevor, the waronar s of the b rievs hoe eivorn soriar attontion to the
protlemn of production crosts and tho oo St oewera mevonernt. A conforened will be
held in Anuat 1560 0 comarlor the ©ootore v lved amd iond = vitisthctory

solution to the oo,

In connexion with o ot veliviety we 7y mention thet the surenasc of raw
materials s corroed sut oy thoe Puolic Toport Acrcrcy (3TIMLT), and thot intoarpriscs

Are not in 2 position v ioeass rrd oo lr =dditinr, the jurchase of local raw

materials is reoulnted el the pri- 1o 0 od yoins Minicery of Su;ply, The taking

on of labour and policios rooarding, w s re ols, cntrolled by othe O vernmont,

As to wrices, the irdustri L oonter,ciscs v the public soetHr bawe btrica to
kecp thom stabl. in spite of the in-ronsc ir promaction costs, In practice, o
glight increasc has een noted Altacuch Laore are v statisticnl dats wnatling us
to analyse price trends. It chou ! - ooAds] thet ontoerprises nre not froc to fix

sales prices themsolves. Thesc prices are deternined Ly the Minietry of Supply.
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Sipee 1t has no conteal over policies regarding cither costs or prices, one
~1eht wonder how tho ontorprisc oon craduce A profit?  The orofits of industrial
Cvtoprrises ir the publioc sootor howe irelead fullior off ir recent yonrs, However,
e ke Yeop sor ir theo oo arbortrise s requar-? t0 shov 2 profit
fahe oryrcfaitaocatity Smamoiplo) Thin o retltoas e hive o et threo narta:  ono
apore %03 ante oate=fannar cong (' poeictior cnorglr, roscrves ond PTOVIS1IONS), one

e the workers (29 per ooornt of tne pofute v listriutoi), ond one to the State

{1reome tax el L AousE pafita). Thus orofit oremrune sortral ar the activitics »f

the public industiiol onterpras rl the criteriorn for Judgint ate officicney.

Plonnirs with rooard to oste,  rices and profits as apniorently to ho

initiated an 1970

9. Operntiomnl - ffici noy apdoanr o ntives
The Toval of Ctfictency of $ho munycenent staff, ongincers, technicians and
workors in publis industrial ontoeprines is low. They often lack the nccessaly

tochniel qualific tiore ard protforeiorad training.

In the lagt two y.ars, howover, oo offort hes bein aate in the dircction of
treirinc manarericl ataff ond skille bworkers,  This took tho form of the scnding
atrrad of ST troinces £or basie ontoadvinec 1otrnaning (in 1967 and 1968). In
Aliition, twoe vocational trainin ~ mntres have been cstablished, one at Damascus
Apdl the othor ot Aloppeo.  Some FRDUUTROTS TOOCLV their troining in thesce centres,

A ol

Fin~lly, the roeontly cstoilich DT Lot ¢ rtr.. for Tndustri~l Cadres has

1

arpanizod 0 oorics of seminnrpa. Thote e boon concernod with 1ndustrinl nccounting,

industrial orsanization and structuro, tne cndealation 5f production costs, mcans of

markcting products nd tho raising f Levels of akill.

To -neouriy.. operationel officicney 13 Iabour nroductivity, some incentives
hwe reeently boon usoeide These cerciat of the grenting of a production vonus to
workers whose productivity reaches cn optioum level and the awarding, of n wonctary
frant to anyorc who contriutes tousrds ineroasing outmut or improving the quinlity
of products. A compatgn of crmiletion ~none different footorics in the same Pranch

wie lso orgeanized in March 1969, The results Af this campai,n scem nositive.

Tt is to be noted that the sresent system of incentives 1s mot very cffective

an

1 1s limited $0 2 fow entorneiges,  Necrce-Low Moo 167 of 1961, fivin: a marimum

for honuscs of 25 per cent of v or 200 Syrian pounds o month, further aggrevates

the shortcomines of the syston el remaing to he done in the field.

e
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Samplo balance=shect of ~ Stote industricl centerprise

(in r 115 =me

- o -

ASSETS

-

4{L rj,\‘xj,‘\\ L ‘,l

Crats Depreei i
I

Fixed nasets

Ln! 1.0 -

Puillin,eg nd con-
gtrictinn work

Machincery and tools
Instruments

Transport cquip-
aent

urniture
Goodwi 1l

Sccurity

Total

Matcerinis and Prolas

O.?
€.0
0.1
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