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These aime are voeue wpel ase nod Hroty to be found an the ‘nited Kinpgdom
Yationalisation Actes a0l 1l vagueness of definition concerning the aims and
purpoacn of  putd b enterprive s 1o te found in Italy. The Cf‘ff‘“Ll complained 1n
LU report oon the Marastiyy 1 5% ate Shore heldangs an 19¢2 thut therc 13 nn
arorte as i artte ot st tement ot purposc in the acts and Statutes setting up
Lhe wardout onterplostat, FOr exampie, £dl, 1y endowed with detailed aims by law:
M manage sl oy Cut aritiataves of national interest n the field of hydro=—
¥ honis ard ot o Lopraer', ho i1 statutes merely stlate that #"1R1 rune the share
o b ingy esee 1) possesne adding that '"it 1s the duty of the Cabinet to
antablioh ite peneral lines of pclicy in the public interest." FPerhaps this
vaguenes Wi neouanary duc 1o o desire not to hamper tou much the day to day
opuration of the rorporations, 1o/cther with the uncertainty at tne outset of the
problems they would encounters i+ 15t the Herbert committec, which wao establi-
ghed Lo angquire into the organisd son and efficiency of the electricit; suprly
industry of the United Kirgdom, re ccmended that the Boards should manage thelr
enterprises of eConomic concerns .ud make them poy. Capiteal for the no.tionalised
indugtirics was consldered ab best veling ralscd on the open market without nny
gpecinl guarantoes by the Governnme it The -ommitiec cited specific 1nstonces
where Lholy reccemmended policy CC.diuv apply. or exiuple, in the purchesc of
heavy ¢lectrical plant the Centro. Electricity Generatlad authority hod given
precedence 1o British Menufnetwr vs and hod not cowht teaders from abroad. Thig
policy, the commitier arpued, sk ald be reversed wnd tne lectricity Boards should
geek the best and cheapest plant ‘ot 1b could, irrespective of Nrigin.

c. Froblemg 1n Applying the Pror .oles ob Commercic.l Operations

There are, hHowoever, difficu.t s 1 attemnting 1o apply the principle of
commer inl oporatione to Lhe not:onoutised andustrice d pritoan,  Thesc
difficulticy, 1n rurn, clreci ows Sbidity to apply tnosc mensures of efficiency
thot are applied by moufretur iy enterpr €8 in the prive.te sector. We can
distinguish three principal type- of di ficulties:

le “neial Cost Problems
2e Nationnl Feonomic Planving Problenms
3. Soc1o=Strategic 'robiene.

In the following discussion upen the vorious efficiency measures I shall now
advance for your conaideration, these difficultics which assert themselves with

va.ying degrecs of smportance throughout every M3LEUrc.

1 s &
CNEL (Consiglio Nazion.le del 'Economia del Lavoro)
S8oc Coltelli and De Stefano, Sesonda Appendice, Milan 1563
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(1) Pacro=uveiooie aspect.,

In all inr ¢ seale orgamnsation: the aevelopneit of tecicilques designed to
measure productivity topether with theax  applicotion, 1o o1 extreme imvortance
to the managements ot such concerro, dn the ense of publie masufacturin, enter-
prises, they commnnd o special deprec of significance since the normelly accepted
tests of profitabriity mey be of timitod vodue oo otticic o measuraaert. The
results of efficiciey mencurcrent are praimaril o of Jaterest ho eangeoment o
control data, but lney alsio provide the ncan whereby cupervasing cathorities
such as Ministcre ond Legislatore can forn more reliable judgements of perform—
ance than would otherwise He possible.

1. The Protfit Notaive

One »f the principle oritisisme that supporters of privete enterprisce inake

ageinst tho wooogement of public manufactiuring enterprises as tiie disarpearance
of the profit motive, Thilwe, they wrgus, reducer 1f rnot climlanties, the spur that
computiticn can provide towerds the efficient manapement of State operated plonteg
hut 1= tnis criticiom failr? o pvblically owned wdertaning 10 cunponed of o
numbcr of basic wnato,  Por cxample, the Contral Flectricatf, uererating Board 1s
respensible ffor tac generatiorn nnd bulk supply of cloctricity te twelve 4Arca
Board: in IMmplomo cod dclen, Similarily, British heailuw, .o operate through four
reglenal Boards.  Theoo con b sub=dividea 1nto fectorico, workel ps, stores and
warchousing {reliiticon.  as o broad generrlivation, ~wd berring 1o mind thad
certain mejor rovcrvelivns do present themsclves, enca bacle anit perfore
gimilw operat il Dueticns Lo the others. 11 would Vercefore aprcecoar astureal
for manogenents to convarce ‘he cost structurcs tiod proevoa! betweern such wlts,
Thic would artomsiic: tiy take place 1 each 1irm cr vlont vere ander o system of

+

ae theory of 1mperfect competition woeuld tnercefore dictate

pr-vate enterrrioc,
that such o vi oo would “ry o incrcase soles by loworine prices,  Clher plantas
would he torced woiny such clrcuassi-nces, to lover tholr pro it mareine, to

reduce costs v oaltimetely move outl of the rexxwei, Toin, ol course, is the

theory. In proctico 1t 1o hedged drﬁuhd by s¢ may other factoro that one can

only discern . tendency towards thic procesc,  lMansgpement will have 1o anzlyse

the rcasons why, ony ovserved cest diffcrences prevail, If *uicse are due to the
incompet ence or ncg igoncc of the nahaeer thorn dissmiconl will heve Lo be con=
templated, I1 the orgrnissiiorn of tﬂu Clent ic b fult ot oen o cont dirferenticls
may possikly be reduced ond tion climinated by o re-orgarlzziion of work, Cost
differences may orise duc to vori-uces ir the c-pital structure of plants,
expressed either ir qualitotive or quartitative cormn. Buch varliances miy not
necessarily be due to the loch o1 eompetence v ihe rert of the plont-manoger,

The foults, if they exist ot 1, roy [1e witbln the .y wer echeln of nanogement.

It may also be that the plan® 1o tne omall vo o orieve e o oveg of profitaobility

o } T e e e, e iy v = S e e b by
that 15 desired, The cpiioum oux i y -t T cactinr,
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‘e Output por toa ad oot Pl

Beonomy et by moete e farg b Wil the terdernsy of induatriec, Lo

irerescie Lroly oubput o prrobere their tot 1 cutput grows crid to ancrence i

footor yoar b year, thoen prdietries that oW Lower crowth rates, 110 e N
particrl ctatis fiend verific ot f tre Lw of anereasing return, wiich refers
A the caee of ate fares oond plantsy,

h

{¢ return from oowrole anductry, rescadles

nr the senle on widcoh 1te varous lnes are Croaucetde  Specafie tudies hove

putl per worrer and the pivsrenl output

shown thnt the net ond grose viae o ou

per worker, incrcoses uitn the size of ploat.  But thae productivity 17 no

completc tert ol comparative efticiene,, snee ouatpul per man refore to the

return from one foctor of production ol

Tihie inadequate profitabirlaty of firr or plant 1 not ouly determined by

its size or the lack of efficiency o the part of its monogement. 1t may be

that some cstablishments arc badly 1ncated or that thelr transport coste are too

high. 1€, through the process of bringlug the industry uwnder state control the
8 ' ¢ ¢, L1 . [}

managemen! of  the public ronufacturing enterprise have ancrulred such plants,
then clearly their high cest of operation 1 no way rctlects adversely upon their

new monagoments.  But this does nothuy to remove or minimise the loss of profits

thot are incurved by such: undertoiings. Under private enterprisc there would be
every pressurce mounted, onee the facte werc known, to convert the plant to
Alternabive uses or to close it down corpletely. There are, however, obvious
problems involved for the stoate in pursuine such o policy,  The otote 1o more

-~

reluctont to adopt @ pelicy of plint olosurc, beenusc by wish to show o

R

preater degrec ol responsibility occurring in ity ottitudes townrds employment

e

ther that which 1o likely to be whown an the privote scotor,

Nevertholess, thie coon e Loeon tur oomessure of the degrce of competition

that 1o tebin pioce bebucen firos or pleate,  Thore 1s no reason wh, tlis

L e MRS e

measurc cannot be apphied in sutltable circumstancoes to the operation of -
- ¥

publically owned wiertaking concisting of o nuameer of dencts or warel.ouses,

Of courre, tiw ultinate soncuion of bonkruptey ‘s miseing, Lor the undortaking

»
e o i

i,

ag a whole but, oo @ shell later point out, subject to certain consilderations,
this iv noet ~ltoecther » bad thing., Trom the irdivicos1's point of view, the
ultimete sancticn is dissmissal rnd this sanction certainly can be ~typlicd.
However, before such action 1s taken, consideration hnas to be made for certaln
conditions that are prevalent in varying degrocs to most public enterpriscs, but

which are not so prevalent in the private sector.
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calty allocated o ooproduct bocdoe Those hifbic i baes vony 1 weer,
by the applicction of oooting eoimdo wGo T Lot buun e T et b b

by cost nccoruntants ir ravet meaufocturing enterrrices, D0 od ) rhaevVer, True

. to suy thet they arc still for fromwccncas oWt A ovarhwsd cllocationg

4 stock=rilin, and pracr sen of stock of arvesulnr gnrterve o,

F If we defiae profit <o b= O (1 = )y whore Goreoanat b utputy oonier

{ pricc ind ¢ aversge cort per unit o of ontput, tewos bonr faroer Ve anercised undor
threce difteriny, sets 1 ciroungtiictds. Firetl,, b0 0 lheroose v PR Gy GEUURINg

i an clagsticity of demond prector than o5 seconal , ty faoaneres ot v output,

assuming this is achicved witiout o drsrroporti o te LBIEY oty o thardly

by an actuzl tall in cest. The chaey Gdiftiouit v tegtico efiaorere, 1r the

fro- f profits is the possibility th.t protits vy arice booosplodtation of

the consumer since public manuiacsurily,; chterprises oo frequently stote monopolics,
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should adopt the some teot roto. Witho ot tign o re wiuil f1kely ccour

distorticn in investrent o between irdurtries .nd °rogects,  Pior thic renson the

Government ~rc asking the Wotipndised Lodustrics U use o comren tert discount
rate of 3%, Thic merno the uElle Det, . Preidamuer, new investment projgects will
hive to show either that receirt: will be grocter teon ceots discounting future
returns at 3o por asnw, or bt there 1n s pyecd ‘s:(:vr'*;' 1 «r wider cconomic
Justification for the anvestment.  lor b ae circumstances, cccinl cost benefit
studies moy hove o be walert den,

This techniqu 1o ¢ uscfia add o oudpement cance 1t frange clooaly inte

View conpleX cunies In revenucs ang corle spreaa over tho expected life of o

projgect.  Bul the technigque 1o only = cod e the Proures —ud forecsote upon

which they nrc founded, by themselve.s they doeone s provide "the! snswer,  The
assessment o T1SK docs Nl oenter 1nt o the toet rate of diseowt,  Thoerefore in
order to remewy tris, alternotive cloulations would  oove 1. Lo PTocuccd wered

upon the most peccinastic e noot o primictaie ceourytione. Somet. e 1t nyy be

advortapeous to toke o osingle bost entinte of iresent volue cod tont 1te senge

itivity to chinges an assumptions about futwee coste, prices qaid asolews,
5 Price

Yy, -~ . visvierriraesy e - . s . 1

From the consuner's poant o view, ol etficierey, perh o the only

sotest
test they npply, arc the prices thnt e charped for the o ode vl servicos whilc b

arce produced,  Most renut ccturin: industries ot farme ove

Liverori.ed

producticn uhict irevents tie use of thastendl productavit, o 0 100 thear

efficiency. Vor tne crnsaner, theraforo, price appore o otire ot v dternati ve

test., It is ctiractive bvecruse 1t o simple, too mamtic, M ocorre ctively low

prices arc charged beccwse m, uneconomic Irice 1s

belr levied, tho citier the

G RS e
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ce.pltel equipment 15 rur down or the loaser mode rocd b exche-uer nryments, In

either coce the concumer g o Yroe for 4ne 0 0 Lo, Ut e ey b poy it
, tle L die iry te poyg o
woye Of course munopenerts of Lrdurtrics tlet Lre pursuic suct . ooligs Yy not

be to blome for tras.  frepently ouoetac
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reoproviding
the onsie rovw moter1ole Consuraa Uy LG LoO Ty fa fodl o Lel ha  Tiew nercLse

tucrefsre affeete *nce con*o of -ods bein, coro e 4 e G ey

U parkets,

Unjer curtiear circunstroces Laone cvrosen sontl oo Safladooor , onee the

Government's desire to keep tre cice (oo I'reucony, o Suoh, 1 Te nes oot

e

minlmum,  althow !l the Govorement | oo e o) Sooer 0 wdoerie prices in

i

the nntioncliced Industrics, arl ondert wives nave in ficic their cricos givea

v;“' ER L
great welght to comsider toons of e ol anterest o0 L ve boer bhrought to

their ~ttenticon, britich exjericnce Llerwr e U0 who 2o lug

Yoo s U s
Pr1ce alerensus hve been coucerrod o o heen Louesiior of ol ittt e, teoo
Lites Unless greater srocdon ond tleibliiny an tne pricivnge oolicics of the
netionalised industirice crc allowes, 4on an clenent of cubeidivgti noia ine
cerperated 1nto thels price Crouctudiee whion wid! tend to o distort roesource oileocae
tion within the ccoray o o owhel

G Sales Voiumeo

trice, however, rejroscute onl; one side of ‘e eff'i~icrey cquaticen,  The

velume of siles that cro owehioved ot particwler oriec level, uvithh o given
labour force ~uw carilel ctructure represents ihe otier compeonertu.  Everyone
who ring oocopital antensive nplertoring knows fhot dincrencin, uwidt srles nre
vital in keeping down unit costs. 4 onecsure of prouuctivity onn be sbtnined by
celeulating tue volue macen mor arrlowve wnd roletineg 1t e firms in the privote
seetor with simlar copitndl strucvwres, For cxranric, the slectricity Generating
Boerd uns o very Ligh canitad invectment ooer enioyec oud o congegquent higher
han averope naced veiue whacn in 1360 wor £4,0600,  if, however, ine Flectricity
Councils'TOPAl wetivitics cre taken into ceccurn, thic falls to aprrozimately
£2,33C per employec per onnum e compored vo o ooactionol cversoe inomeanufacturing

~

of wprroximately £1,020 peor hecd e snew,  Inds ~genrs booindicste o cagnly
satisfnctory position,  One must, however, remember tint oy andustiry, private
or pubiic, thot nbsorbs cuen o lorge oot of the sowriryis capit-l should be
expe.ted to produce Bign procuwetivicy roter,  The rora quesmnion to be imevicrea
je whother, eoncideriv; toe anowt of copivel beirg ar-wn inte the ancustry,

productivity is rising fost encunio
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b. Macro-econnmic spect:

Productivity jrovides o uscfui mezsure of industrinl efficiency but is not
withcut sericus disadvant-ges, For exarple, the basils upon whichn the productivity
tormuloe ~ro taced must bte corelstent i order ¢ en.ble rerurate corparicons
to be made betwecr tre cublic nd jrivate sectore of indu TrVve  ihui tow o dDes

une trent copitoan werns tount o cre L tie tr

money voluesn ot tie beslnoan Lna oend o6 Terlod” o Lottt thess yreslems

are insurmooateblo, but tuey do reguire very crrera) bogdlin, ot - meexdn tul
compariscn it be Lonleved, Froductavie, mes ures tetwee: tire . -rpu r.ants that
Are under coimon wnerahly corn be more Conlly o biulnted since g ol tre
problems, ever 1f rot elicrinted entirely, o roduces oo enbic Jroportions.

1. Cugt Benefi ";_r;;l'z::x 2

A commor. gustiticciion for 1o ies 1 orall profate oo tEet crotyr ard locs

1

fipurcs by themoeives toke no ~enount of ' beredito, renl or 1o, anory, that
are conferred upon merbers of e Jemmuwirty orner thor oorauwmerai,  rurtoerrore
JT i

they take no acoourt ot the eorts vt ~re birne 1 bohe,t o f tee community,

a8 opposed Lo the consurers witii, it.e 1 Loove lresdy referrad to some napects of

this problem which -re ergentinlly oncinl i clrreeter,  In oon atternpt to quantify
these problems nd incorporate toor int measures of off1iency, cconomiste hove
conducted socinl cost/oeref1t studice int spetatic progeite, 0t onns been felt
for some time that 1f cocisl benefit “rgumente nre left Yonor ended?, the

would seem to ustify any size of defieit imeurred b oo ovublic rooufeeturia

enterprisc. An; governnent thot 1o interceten 1 coonimie eftfio.ency connot

condone thils approach since 1t nokes 211 attem;ts ot tec il ccontrod ultimotely

futile. In any cose 1t would be 1rrotiond. (e oot o the tencfite ~n

0sts 1n questisn are indirect does not menn thot they connot be boucht ot too

high & price. They d¢ have o finite vilue cvern tiough, wrmittedly, 1t 18 ne

that is difficult to quatify, Wevertheles., if we ~re ot oll sericus in

caleulating nd apriving measures of efticicney, we must tr

Y.
Tre devising and 1mplementotion of rolicles to del with such bernefits ond

costs needs to be ~ funetisn of centr-l Governmenut rother ti-r individunl

vl

industries. OCnly the TGoverrment con toke arprorrinte secount ~f the community

benefits neé costs that arce 1n question., For exumple, 1t the Mationcol Ceal

3 i/

Boawd 18 considering whether to close o mine that ie weretfiteonle 1r terms of

direct returns, o problem of loczlised unenp loyment mey be involved. The

1

Board should crnly be directly invelved in this sreblorm to tne extent tnat it mokes

good commercial sense to subsidise the movement o miners o cther rits. T«

adopt any cther course, such as nllowing tie nine to continue uneconomic
t v H {

8

cperaticns, must either raise the price of coal or 1nvolve the aovernment in =

-
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by Lhe norey MOTKC . s Co iy the. G d o 0 eda e e oty Lo b oradueed
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ticfoctory resurs 1 I L A S S A SUMNIRD I & TEITER Contecuence o ol
PETLIN b0 Invert oro, wWoult Sind ot oroiil. o f e Fi0 chaer oy < er than

Wrdd le the cse b L oac a0 et L) performrnes w AL 10T,

Thy ¢*ypd imhe i - . R TEa e a g b ; P
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EfFICIEICY (ELAT:. 7C ;.. SLCTIVITY FLICFS W1l INClid. Pop ICY

(1) tul.ice oo otro Uit Largeon Policy

decertl oy e i e 0 oad v Ny IAro. nolnercasing, procucrivity
WLAVE GmLuwts oA il e e an Y Lttes Sbensde by the Governacnt to .olve

the fconumlc cuitic.gtiey freine tae "nltea Kingwcu, An integsr.l part of

tald anpro och 1o YL oonsare L L «iCitdon b 1 IRCOMEC S (¢ Keps 1% line w1th

ntrec.es 1n prouuctivity, A norn Lor wooe InCrelses 15 Set as wn Averaee ,
pereentage rote wilen ut precent 1. 3 Cedocent, Thi: 1. [elt to be the level

Ol 1ncomme iner wse ot wo ld e consictert Wit the ceneral level ¢. wurices,
Pay 1neresses atove the rore ear Lo Mo cut el are bu be e surded as «Xcept=-

ianal cnd will oruy b gr-ntod 1n ke tollovin | eircuauctancer, (Uily 3235),

lo doere tor epplovees cenceriet, 1or wanle by (coeepting nore exacting
WOTK 0 & najor cninm, ¢ 1 wOrkiln, 'roctices, adke o oWircet coctrivution
towards incrouris,, prowuctivi iy 1r o particuwler ilim oy nauctry.,
However, in such cioow _ome 01 b beneritn Lhoula accrue to tae

community & a4 whole in the fos of lovcr pPricos.

2o bLnerc 1t 1o ceientoog i oWhe ootlonal irwerost Lo secuwre &oCu nge 1in
the cittribution of LLAPCL er RNt Pay Increase woula we effective forp
thie "urpoue,

3¢ herc there s oa eaercl reco n1tlon taat CXLoding t.éé‘n anc Lol ry
iovels ro 100 low t0 .cintaan o re fovnsule standarc of living,

4. uhere there ig vidispread recogrition tuat tae &y -l & certeln group
of wor.< s ;a0 f lien SEP1oUSS bchind tne level ot remuncration for

A

€im.lar gork nu teeos, 1r tae national irterest, to te improved.

(b) Gase - Lritish Iron uru oteed Corpor .tion
- - - . e

The aprlic tior o0 t..oc eriteris afve, prodictably enough, preciriteted

W:VES Of 1r.u. tricd action un the cart ot labour which wre, 1in part ot lesst, due

to the diificult: o Involved in ~li.clency mewouronent, Reccntly, acaever,  the

Steel Company of Weler, whico v oosurt of e vtate owned Lritish Stecl Corvoration,

fcs concludea & prouuctivity birgain wilch coula provice oo setiorn 1or sindilar

aglvem nts to be moncluded w1t., 1:bour in ti¢ Otier aivisions of the Corvurcotion,

It w. s

-

nerally cecertea that the Steel Company of lules ;e overmannea,

Accordingly, 1in .priil 1066 the Co..pany outlin-d pronos. ls tor Majo: 1 roveiends

In proauctivity i.hich woulc lnevitably leod to = reduction

in anpower Tequircisents,
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skills 1n time lead to more _tficient lcvels ot operation. Attituues, however,
change slowly znc whilc it is vital thit Governments cortinuc their nrogress in
the s areas, the reeirds arc 1ong torm 1n noiu.ce biuroe rovic o pocoeases in
etfi1ciency c¢in ocour 1§ by - avedenln, ‘nc PronGonin. Ui T S1tll 0a8C upen
wWileil the structure of 'n oindustry v oot FUSTEIN VIRVURSS Sh SV EATREFEIE 20 § s AR AT B ¥oP ol GUIN -THR-H
in «ff1croney thet cac brouzght cbe + 1n thous woy oo woonottio Loin cnaracter

16 1n tacmselves lood to o high lohe—=off point bolrn, renchoe for tac nent Zuowth

stogre corlicr taun would Cthorwlse e tuae Casca

If we can cprly tore coffectively ofiicicney ticosur.o:s, then we suoula be
better «quipped to sscertain tine quality o1 tar uuno_cments thot operate the rublic
cnterprises, The cclculation (rnd couparisorn to cocts ig just as nccessary for
developang the froodom of activn of mena crnents s 010 ircrewsing prouud tivity,

If the efficiiney of thiir mancgenont 1s juaeed by recsult -, they con be iven
greoter [recdom to choose whetever methods they wisn te tike 10 nmect o situction,
In pirticular, the rroccge of decentrslis:tion saculd be cble 1o procecd f:ster

s technicw s tor ¢ etiniishing t-ctory costs =2r. workcu out, It o o been

oug o ted an Bratoan thet on oouuit Commisiion be estublished tinet woulc be bl

to 1niti~t 1's ovrnodnv stlgotlons cnd pro.side o suvurce of inforuwction forp
Fanist rs nd ot r odntorected portics Oeuen hos iownd tho.t tac implementation
of this sugttion 10 not g o lmaple co 1t wounds ~lthough I belicve thct tacre

1€ tucn 0 comaenc 1n this ‘den thet we covld {urtiner G1SCuES.

(b) Public .ccountability

Tiwere 21 lso rolivic.l problems tant arisc portly co @ reeult of the mono=-
polistic vt oo miry ublic menut cturln, cntorprices cne > rtly resulting from
the phalocor.y uwon wiaich they arc founded, These .onifest themselves in tho
concept of cublic coountobiilily. Tacr  cre severcl yointe 1n time =t waich
ccecountabiitty iy be cniorcou, There 18 ¢n ex, onto—control waen investment
progrouune v & et ted cnoe e quests for cpproprictions ore mide (nd CN €Xe 205t
check when tie cocownts 2 audited, Waere investi_ntion of currcnt rroblems occur.,

there 10 nocaditiorn ]l onorotioncl control,

() The ww diir §xum licnno

In wvedor b ntoroctin, Ieotures Deve emerged from taoir cttempte ot
enforcan. Loouuniibility, Firstly, speci:il aottoentiorn 1s pala to thos. cnterpriscs
which o wononcll_ s, The Crown exercises ri_ecrous control over fin-ncazl
policy, whiic ivrlimmcnt hns (luiys wemina.t sneclal nOLers over such Orran1sc-

tions,. ovceondly, where onterprises wo not pay tholr voy, Porliement agnin demands

—-—
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STIilL onuy

followir

1,

2,

3.

4.
Se

6.

7.

Pooer o fioe roisc sovercl isswes eonnccot.d Vit th o osuromert of

in ublic wenufocturl': | CUNCOIne wolc. (ho ©'n Giscu: . furthoer, Tie

SppeLr to o bae mrln ucsticns 1nveoge

Efilcint rllocrtior of 1 Seurccs o oxit inv tings Uhors tio roturns

to tii eononr g Wiidlo o viooar bt T g ¢ il tor - comaon
MmenBUre ol robarn oon ot Lvoot o t, e boi il L it s oan b
usee to nwscos v Timw.  lleo o noorn ra o pen ooty oot 7

How frr ern "t o' 1 tus o0 robrn oo eoat 3 be ..cdigtlc 11y
employ.d without roaoving [ror tio  Wwi.io niciori.. L oi b L 1te 1 tier

’

sp.ci.l soci 1 obir *tiurs?

Aot heprone 1ttt Moo tot 1l Lun t7? i Lio Tovern.ant
subsidi.s b - 11... 9 ¢ nor tori 1ipos.. upor tiae obdi, taurne thot
hive boon ircurr. d. UL o v Ll T h e b b ne e r0 de et 1ty

'tor cts' yotodrcie o 1ts 0ul ou g oo Iomrucd Lo1n dtaicient?
If e "toargpots' 2 0omet, w0 ne dd sWoraroa e dasbure. d?

How frr shoul. rublic menw .cturi:  ntor riws o be ir to vx; nd tnclir
operatiors nto 1liod wnuwlcctuwoin, ccuivati g7

How f.r 1¢ .t possicl. 0 oper 4 abiis mo: o crwrlin,” - nterrrises on o

commrel-l o n1a?

#h: L are tie crobl g ogfocisted sat v .o Crult, t, « sootiur, troining
ane d vl mernt oL Lorworicl ongroow snooublic o nul ot ontoerpri.oe?

Whot 1rcentives ¢'n ane chouid be proviced iR oraor o notivite work. po

.
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tnd mcnagement to schicve e bicher degree of vfficiency in their tes:s?

Do you fcel that o Prices -nd Inco. s pelicy L ued upon the British
mouel outilned 1n tigy Fo™ery Will proaote inerococa vislcrincy 1n

public mrnuf-c.u 1y, Crternrio.es?

How ft-r shoulc t.. corcent ol public ccowit-biiity b. mowiticd in
order to provide nnn 7o rtg wWitn jrector froedom of .ction ir. the

menner in whini ticy oper.te too ig cnterpricoe?

a5

Con (fficicney Lo tested and 1mprov.d by m:king int.rn tioncl compPrrisons
between nublic minufccturing crterpriseg?
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Soutiu ot Leot-

I'nd Fliegricdty

Bo:.rd 315 14.7 4e6 47.1 <laed 45.4 16
33 toncil -nd

Ar -+ 0 s 0 rds 96¢ 46,5 4.8 £185.,0 lo4.4 76.5 124
Rritisk O rge o

hliw yo Corp, 134 «9.C 217 11,8 ~248 ~23.7 19
British Furopcan

Arri-ye 102 ) 4e8 17.1 5¢ 6 32.7 20
Britis,. .iiriorte

autior: ty 54 He 6 10,3 7.0 - - 3
Britis! liealw Vs

Ro.rc (4) 1,231 -70.2 -y, 106,8 5.0(1) 447 361
Londor. Pronsport

Fe o Atk 218 1.1 C. S 22.1 19.5(1) 88.2 14
Eritish e nsport

Docgs lvnrd (4) 3 el ‘el 7.8 3.2 33.7 11
Erotish W t. reoys

Bo. 1 (6) 13 ~0.f -1,9 1.0 0.2(i) 20,0 3

402

Tr pert lolding
Corpony (e 175 1444 Beo < 3e3 1040 dde ¥ 103
i, ¢ |
i i [} » i

R LGtrye Py it i, ‘ol NN P ot Yied 1,86
Lo T e e s L LI DT L S R S B AL L n s ey,

£y vidiaon ter LR, na koo ralloorn for criv. L 4 e PUY oven b, Go not
£ § L

TIVe dir ctly cell=tin relno rovy oL FURALeTE oy L U st o by ok Svsoin
Workins oonit ] oquarements,

(2) Includ.s Giro i« vclonment Experses o1 £C.q miclion f.ir. neud {rom Exchequer
edvonces,




TABLE 1

(Continucd)

(1) The N.C.B.'s finoncinl yorr ren fron 27 Morch, 1960 to &5 Moren 1967
(4) hoflects only prrt of the o 71t 1 rocongiructlon unulr the Co-1 lnductiry Act
1965, Approxim 1cly £156,5 mililon o Ineb ©t o4 HMarceh 1967, to boe writtun oIt

from the Hooorve Fund,

(5) Includes £14.8 mlil n Cuvaneed to finsnce both werket purciascs oi the Docra's
own ctock for c:ncell-tion, nd the redemntion of 13,2 million of the porrds 4%
1905=66 $1OCK,

(6) For the cilemdnr yoor 1966.









