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Main objectives

T+« This meeting of the Working Group of Experts on Industrial Project
Planning 1s teing convened for the purpese of providing a werking forum for
senior officisls of governmertal ard semi-governmerntal crpanizations
concerned with industrial malysis, planning and plar implementation on

the project level, in the ccuntries within the "WESOE perimeter as well as

several associated North Africa. cruntries,

2. #s a first priority, the Voriir. Groun 18 expected tog

-~ Review the roie of the -ever.] tnstitutions involved in
various phases of +he 1ndusterg) planning and pro ject
implemertat rr PrOCess v ench partioipating ountry;

= Identify «nd apuriise the erffect tveness of the werking
systems, procedures, i techriques of industryad pro ject
development, evalwiticr foslow—up as careen’ ly
practised bty the viricus barticipatire institutions,
including these ror the corpanization of supporting
informaticr.;  and Firally,

= Formulate, on the basis of the above recommei.int.ons for
! !

8teps tc te ‘taken to effect imprevements in the technical

and institutional arrangements fop trotusiriad project

pPlanning purposes ir the irndividial ountries concerned,

as well us for the rerion taker a4 whole.
3. As a second privrity, ‘he aroap 1s expected to provide a sroundwork
for the particular programme irnvolving comparative studles of industrial
establishments which 1o Yeing initiated arder the susplees of the Industrial
Development Centrs for Arat States (IDCAS).  This latter programme is

further explained ir paras. * and © telow.

Background cf the meeting

4. The joirt !NIDO/UNESOBR initiative in organizing this Working Group
stems dire tly from the findings of the June 1969 Annual Meeting of Planner-
convened at UNESOE for which participants were drawn from various national
and internatioral srganizations cor. -erned with over-ill economic planring.
Puring the course »f that esrlier meeting, the basi: 1ssues of over-all
industrial planning were discussed in vereril terms, without specific
reference to plannirg ani implementation activities at the project level.
Concerning the latter, hovever, the June 1369 Meeting did note the necessity

for:
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- Strengthening the institutional ar-angements for industrial
project planning and implementation;

S

- The development of effective vystems of project preparation
and wvalustion, conmstent y liured with those orguanizations
responsiiic Cor cotoblishing deveropmert priorities and
policies;  ann

~ The promotios of o oaneestad «ffamt to meet 1y dustrial

programnir.s dein requirencats, o both national and multi-

natliora: ~oveLls.
5. A further stipulis oo the apersnizatoon of the Vorking Group on
Industrinl Project Ulonniume nae bheer provided by the recent efforts on the
part of IDCAD to promof: inawctrisel warve, s ad productivity studies for the
purpos~s nt strengthenin, O so+h retironal ant multi-national levels, the
advisory services on preductivity qevelopment and the information services
for indus*trial development progrommir.s and cc-cperation in the member
countries. "o this end, THUAS has proposed a pregramme entalling a
detailed, cost-conselous,comparitive evaluition of existirg industrial
establishments, s 1 first step in developing, it toth the enterprise and
the natioral levels, soncrete pronesals on productivity improvement, invest-

ment prosramming ud development poliriog,

b This 1DCAS "Profiies-"rolu~t vity Frogramme” will thus rece-ve the
attention of the “orkins ‘ircuwn in relation to the over—all franework of
industrial project planning anit follow-up -nd related proposals for national
and multi-rnational wcrion. Specifienally n nonnexion with the TDCAS
programme, 1% 1o planned that - "orkin: Partv on Industry Profiles” will
meet 1n *he weei L - 1470)  mmedintely following the meeting of
this Working Group. T 4 1o meart fop the first phase of the preparatory
work for that specific programme qmd will bo followed by a “Training Workshop
on Industry Protiles", which s conedided to take place at Carro towards
June 1970. Soth of thew aubsequent mastings are being organized jointly
by UNTDO ard IDCAD, with UNSCUS i rovidinges assistance as required. The
specific task assigred Lo the “ore.ng Party on Industry Profiles 1is
explained 1n a separaie docunen’®, 1/1G.57/ ' Ot jectives, background and

agenda".

7. In the field of industris. oroject implementation proper, it is

further planned that the UNID0 rollow-up assistance will be provided in the

form of a Training Workshcp, scheduled to be held in Beirut in July 1970.
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Similarly to the "Inter-regional Triining Yorkshop on Industrial Pre ject

Implementation” held in Amsterdam i 1909 4 Telrut Yorkshop 1s expected
to concentrate muinly on *he inmslc techriques frr the prosramming,
scheduling nn ontrel i of the inplemertation of individual tavestment

projiects,

General sccpe of the agenda

8. It is well “rcem that industrisl projects are seldom if ever conceived
on the strength o1 - 9o weod set o nesionns tiken at one point an
time 1n the O opr oof cnlied sl comorchanelve sreiect ol an, Rather, in
the developir,y ud the develonod couitries ke, o h rreiects tend Lo he
realized ww ‘he resalt of Pime-conswins srosremiion of nere op loss
explicit decivcinny, anck o whien shoutd, voe iy b nereasinely less
speculative, 1neorewingey mor comiprelionsive s bne pro oot moves bowored
eventual realiaticon Phoanstitotion s e el s o teohnieal terma

this process = 0 amplex (rne corrirerae the artioipatisn of 0 considerable

variety or ivdividigln UILL Lo,

9. dlanting of dndester o qee oy thvas e resypeded naoan
Lterative process whiclh oo e concent q] by vt fred s SHSOMPARRILY 1)
succession of lleorete Jocioion o oasce b b ape b ot aned 1neludes
assegsmanta ot the problonae et oy LS AP e pProspects o of
existing industries:  teoto 4 AN P B S Y S A S N A UTIER SUTTTEn cpportinities;
pre-feasitv iyt corqloit o o [ at g e sl e oy fechnrend
requirement ciudies: Ltid et e Ve e b ity sty e
cemmercial crofh i lity oo luo PVErm D Pl teeonr iy o, eto,

It is cierly desipatio i Lhere Pe oot pd o fer by Linkager hetween

each phise ot pre ot proparation crd relovw o rai oy corat der ot 1 ons such

i

5

as project fiasncir =l e

I ot oo, ot dey monchary,

employmert anu cthor spec: oo peen]or o Coll y inotreanen

L Ry R

10, The primary pcle o1 thie ipe e ivonr oo Lo vy 20t thorongh-poine
review of ‘he existine wratems o co—opdir fiar Netween the vt o
institutions irvelvad 1r tra planiogy/ implome tat x, PIOCEnsy o e suggent
improved, tastituticnglive: feerrtgues e efrna o syatens for indastreial
project progr-unmir,s. it ls heped that the Cxenarese of Lo ieovnten o

professioral views zlong these iines will lead o concrete policy proposals
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and action programmes for the countries and institutions from which the
Group 1s drawn. The delitertions and recommendations of the Working Group
may 2lso be asefal in laving down apecific yuldelines for the subsequent

meeting sod werhuhops mootioned 1n poras. b T oabove.

feotine ochedul s nd provisicn et tems

Y1. 0 The Yereire Grewg o0 Deportsoon Dndustriad Project Planning is

qrcduled o omeeer b bl Hoteo A miata, nenr Telrut, for the period from

S wn VT IETERR Aoqed o1 tod daily owchedule will be mnde avallable

to partieipanba i dan sunirde. The meotine 16 to te serviced ointly by the

UNTHO Seeretariat ond DNRCCS

12, The specilico aends dtens vy wblob *he five-dny sessiong are to be

murded are tontoativels sigrreatod e fellowss

(i) Introductiorn - trief roview of rediun- and longer-term industrial
development pluews (ower=qll ce~topal) with regird to

= The wvter £ nd dentiteatior of potentindl projects,
and ol =ap propes s with repard to both actual

N

- The rol Ciret plaved Doothe vrions kKew Jevelopment
Lot the creparetion and follow-up of
SRS ET U R A R Ly b o water plons.
(ii) Pro ject vdoentrt R R ANt ot 1ans
(iim) f At il ey oot atien 1" “m+1 the techniques
aced ot crtiroions agrwrent an the "opportunity stage'
qetivitiooo, Lot o riee e sttention Lo iter—institutional

co=npdin b ledr ot botermation:
- Uupves o cxLuting rescurces and oprobloms;
- Stroactuarad predectiens ool repion b plannings
- Pro-foonibiitiy studice of indugtroel rranches;

- Prepoartion of tenders for technionl consultant
gervicee oud other itnvestment promotion measures,

(iib) A detilire ot the charteteristics of and the technlques
used by the instiiutions cngoged in the "feasibility stage"
Aactivitice, with phrticuiar atteition to the underlying
informatinn g nteme:

- Moricet ctudiess
- Technicnl regquirement cotudies;
- Lountiornni stuutes;

Lorhno-econonmic feasibility studies for financial
evalurtion.
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(i1i) Project evaluation

i

(iiia) & detwiling of the inotitutionl or wdministrative
contexts .n vilch hdiv dunl prodcets are ovaluated,

particulari:
= lrvestnadt prloritic o L0 anploaent o

:’\(“‘l’lt'.‘i‘}l{,(;,‘, e cbarl, fore rreoe sty 1y the
pubi e oot e

= Investooa o0 mpor , Invesiment
incentices oplorations ad b Spec e
COMLTYC L st ne o pe e cne the veivate
seaLor o Sothe b o

= Deciminra <0 vl L aresitie g e policies
{(toxes, e e apert e 0P, it opost
Tty 0 e et L)

(iiib) Extent of irst totyo . Fine of vy octien nethods and
criteri ., rortioal ety o0 pogpapn e

= RS paraeerc Lo e siadie g forp rartional

protitoo., B IR

= Reference porpicors cr dorme to b wred for
Priory iy copcn o et

= Orevute Lo g o ey e toenrniaat antformation,

(iv) Project implement ticr o4 tolliuy- iy

(iva) Informmiie: Tt et e, coortien iarly 1 termg of's
= ROb o e e ot wpiomentation;
= Arnued o e e Tty carveys g othep

staty st on Ueow e s cantitatione s
(ivdb) Annual ploas e e

- PFunctimo b peloony attp bty bl plang
(hudgtfﬁ) b pre et cmp oot biong

= Polioy iistreontas for iworiryr with onnlementat ton
probioema;

= Feedb v 0 ot v doprent s lanning.,

(v) Industrial progrurmii,- |

(va) Reference Lt o 0op el e et plhoamnge -
wmplications 0 UiLe €5 SR VIAR FEIRR SPVRT SR
= "Profiieo of Mgttt bl shmentg !

= MBxtroacto oof industrr ol Pewsital ty atudies";
(vb) Indigenous At crntons - cmpll o tioes ot the "Industry
File Syetem™ propeg.

(vi) Action propos Lo

Proposals for ot vonil wid multi=nct ton programmes nd policlies
to assist the various stages of irdustrin] project planning and
follow-up.

P
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I Pro-meeting prepuarations

13, Memhers o the dorkine Group re urzed to supply the meeting,

preferably o ivar e, yith copies ot whatever techriical drcuments or other
fobepial thoar they oo ontdo e pelpflon ponn e ont the porticular
procedures . prodiers oo reten ol nernang creduatrias proaect planning
arnd amplesentavion whson e releviars Cpoie tro otoadpernt o0 therr cwnoand

reiatod oremaaoso o Cros ) te ot pito ampertince fo The 2u0Cess

Cr othe meet trer bt ool ot ap o nb e e thar s mper his attendance,

to develop o ool pootar Sr ot syt rdert trar the taly activities
of the wvor e v ptations concernet Wt Preot shases ot industrial
development |owrune and oroproentat o on e worev, se that he 18

prepared to podee The ey pdsies treal o the nectins,

14, Por this purp e, Y wodiote siviantle far eoor participant to locate
withir the syster jrava.’ivs on e ~oartry relevant npganizations, offices,
. > ,
wnits or teams, et otooevoiante fTne opdegans vowt,oarien the wotually carrpy
1 . . J o
out their fianctions, th roerd o e ok ot the St Towinyr speci s stepss
- the devel onen' U prc ot (deen, onorentment opportunty
gstudiosn cr pre=-ivo oo Tty atad ey
—  the acgquisitrorn of nrrere uod aseenbanes Fprog forearn
technicat vcarces Cey Puerther ot ofies oo e gect cetentialse;
— the prepir tios 07 LeCLEO=cionorie e Sienity ctudies;
~ the ev: Tuit.on o ST et Ve puarposes
related o Ly oenaiye e polaey
reccmmer b vor g
— the —suemt tin a4 ovelaarom o cber en e tnn and
potent' (L pre oot rmeyior Lt tre toarmation or
\ re—aagesumend o1 et b devenopreedt bans
- the supervie o of Tre execation poanes of wTatl pro jects
and/or Cnnert by U o feemoton ¢ nrectect ampaementation
and pertornnren;
= advisine Jhe soatioLl leristotive wathorities or speciric
industri b pelioy mencures teosgpneet ploaned deveaelnpunent;
etc
15, In addition to Lein-s prepared '~ precent romnlytical review of the
gystem as belw procticad i his country, the partioip ot 18 encouraged to
prepare, 2 far s possitble, o technice! note describing or evaluating in
< detail the methody and procedarcs toilowea in “hose particular segments of

the system which fall within the apecinl area of his professional competence.
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16. In addition te the foregering contributieny which nre wnticipited fpom

individual participarts, the reet.r s secretariat wi!ll

Gmup with techrnieyl papera

fol lowlng ropresent s

current iy eing

Agenaa itens

~ Sever:'

+

DTep are

country ¢

fea tne with varicua

L.

aup
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bant et tue el reomnleta) | wt
trpopre-=meet e diatrr hutiern.
adies o1 the snechorisn of indus

ply the "erking

ot the yrenda,

I the docwanenta

trial prejent

plansor » ureparen JUTLS T Cangn ittt s, separatels
from i cotyoowtions Y rartserpart s wn the T erkineg Ore SR T
suggested ropoarn iy e

Arenda iten I

- "Dt ares o8 pre et srerarityan s oan ontpeoductors oty e

- "Irnformation

prepar:tion';

reqarenes te for o apecyi et ot

et

The

= MOrswsation ot sentessisng, cadren Por intiotrr gl opre et
BVt e, el et Wt el bou=-gp" oviuation of lndusurral
Prcjec. s, "7 , s e
Agendie ter 1
= Heenopa o of e et toprrdation wod o evna coten
= "The pele of poo oy oy er L ar et T s ber e
eviiuation',
- A T ele o ri« P Wl orery Ly fvduoir ol Preoect
Dvadunt v o iy vt
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it AT
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