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A.      Main object!/es 

1. This meeting of the Working Group of Experts on  Industrial Project 

Planning is  being convened for  the purpose of providing a working forum for 

senior officials of governmental   and semi-governmental  organi zaUons 

concerned with   industrial  analysis,   pi^nn.* fU1 i pLin  implements ion  on 

the project   lev«.I,   in   the  -cuntries withm   the  "NKSOB perimeter as well  as 

several associated  North African  '^unt-riep. 

2. /s a first  priority,   the V.'orkmg .;rour,   ia  expected to: 

- Review  the   rcie  Gf  the   several   institutions   involved  in 
various  phages  of  the   industrial   planning  and project 
implementation  proves»   ,r.  ea-h  part 1 o 1 r-tt 1 nr   country; 

- Identify   and  apnr^se   the  effect iveriess  .»r   the  wooing 
systems,   procedure.,   and   ^-hmjues   of   industrial  project 
development,   evalu it ior.    tr.,|  fnii,,w-uP  as  ,:urr*>n' l.y 
practised   by   the  v.nrus  participating  institut ion«, 
including   those   for  the  organization   of supporting 
informat 1 or;;      and   finali',', 

- Formulate,   on   the   basis   nf the  acove,   recommençât .one   f »r 
Steps  to   be   taker;   to   effeo*   improvements   ; n   the   technical 
and institutional   arrangements  for   industrial   project 
planning purposes  in  the   individual    'ountrips  -oncerned 
as  well   as   for  the   rc.nor,   t;uo;r.   as   a  whole, ' 

3.       As a second priority,   *he ;;roap   1S expected  to  Frovid,-  a groundwork 

for the particular programme   mvoivuig comparative  staues  of industrial 

establishment,  whioh   is   hem,  initiated   md^r   the  au.pi.es  of  the   Industrial 

Development   Centre   for  Aral   States   ÍÍDCAS).       This   latter programme  is 

further explained  ir.   puras.   '.• and  ',   below. 

3-       Background of  the meeting 

4.       The joint  ITNIDO/UNSSOB initiative in organizing this Working GrouP 

stems  directly  from  the   findings  of the June   1^9 Annual Meeting of Planner- 

convened at   UNESOP  for  which participants were   drawn   from various  national 

and international   organizations concerned with  over-all  economic  planning. 

During the c-urce of  that   earlier meeting,   the   basi-   issues r.f over-all 

industrial  planning were  discussed   in  generai   terms,   without   specific 

reference to  planning and  implementation activities  at   the project   level. 

Concerning the latter,   however,   the June  1969 Meeting did note the necessity 
for: 
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- Strengthening the institutional arrangementa for industrial 
project  planning and implementation; 

- The  development  m' effective  systems of project  preparation 
and   .valu-'ti..!,;    a;ai3> st ent ly   linked  with  those  o realizations 
responsi! ¡..    lor  '.nir-Yl i ..->hi nr development   priorities  .and 

poli .H'?,;; 

The pr-anc 
programmi i 
nati Or.;:.i 

, r>i    0r  -,  ~-h.-.c-.+^d.  r-^f?-"t   to  meet   u dustbin1 

•-  ,1-'t-'   i eauire ncuts .   od   both  national   and multi- 

• • '. e 1J • 

5.       A further  atimuhs   foe  th-  -r^mzat.on  of the  irking Group  on 

Industrial   rrc.ject   dl-nmi...  ha,   d-er.  provila   by  the  recent   efforts  on the 

part  of   I DC AC   to  „-.mot-   industriai   aurveys   and  productivity   studies   for the 

purpose  of  strengthening   en  doVr;  r.at i on.-il   and multi-national   levels,   the 

advisory  services  on  productiv ty   de-eLoprnent   and  the   information  services 

for  industrial   development   programing  ^'¡d cc-cperation   m  the member 

countries.        To   this  end,   VX ¡A  hat-   proposed   a  programme   entailing a 

detailed,   cost-cone iou3, co-parat ìv-   evaluation  of  existing  industrial 

establishments,   as   i  id r.+   st-p   m  developing,   at   Voth  the enterprise and 

the national   levels,   -nncrnte p^opo.^aL ••, on  productivity   improvement,   invest- 

ment   programming  and   development   policies. 

o.       This  IDCA3  ,Trof'iie.;-:"'rodu-t tvity  Frogramme" will  thus receive  the 

attention  of  the 'orkir,^ drcu:,  in   relation  to the over-all  framework of 

industrial   propM-t   planning ar.i   fclLow-uP --.nd related proposals  for national 

and multi-national   aoMon.       Specifically   in  connexion  with   the   ÍDCAS 

programme,   i*   -  planned   tint   a   »'/orkin' Pirt.y on   Industry  Profiles"  will 

meet  m   »he  W^M:   '.''.- W7d)     ¡mediately  following the meeting of 

this  Working Croup.       T'.'   ^ nein'    for  the   fir.rt   phase  of  the  preparatory 

work for  that   specific programme   and  vi IL  H-   followed  by  a "Training Workshop 

on  Industry  Profiles",   which   is  enaduled  to  take place  at  Cairo  towards 

June  1970,        :k>th of thee  ndaiequ-nt   -aetmgc  are  being organized  jointly 

by UNIDO  and   IDOAd,   with UN3E0.   ¡iwidm; assistance  as   required.       The 

specific   task  assigned  to   tan  dciv^ng Farty  on Industry Profiles is 

explained  in  a separale  docunen1: ,   I L/'r.-d'/' :     "Objectives,   background and 

agenda"• 

7.      In the  field of industrial   croject implementation proper,   it  is 

further planned that  the I INT DO  follow-up assistance will be provided in the 

form of a Training Workshop,  scheduled to be held in Beirut  in July 1970. 



Similarly to the  "Inter-re^ional  Training Work shop on Industrial Project 

Implementation"  nebí   in  Amsterdam  la   19ÓQ,   tin.-   Beirut Workshop   in expected 

to  concentrate m-unly on *he  i,uñt.  technique   f7,r  the programmi,*, 

scheduling  ami   aaitrciline- of the   impiome.i r,:l+. ion  of   imUvidnal   investment 

projects. 

C. General scope of the  agoada 

8.        It   is  well   >t-.CWn   that   in.iMStrirl  pioje-tr:   am  seldom   if  ever conceived 

on  the  strength  <,'   -,   sir./] ^ -shared   net   r ^ 

time  in  the   f. r,r:  of   .   -aira->d  art 

ne' isionn  taken   at   one  point in 

ìtTiprc-hon: • i 7e-  j -re la,;.        Hath or,    it: 
the  developing  am!   rha-  'i(.v-i<ai d  ooaataoos    ,iike,   ./ah  recreate   te> m   u>   he 
realized  as   4 he   res-.il »   of '. mi.-' ansu/ana  iirc'rossion  .-f  •vor»- 

explicit   desalías,   »aor   .,/  anion   aho ja i ,   j,:.-. . j i.y>    r,.   i parous t nrLy   less 

speculative,    irmasLr^y mir,   -,r;,paehonsu-   ,.;   the   inaVo-e-'   .lovea  toward 

;xr- iï;   --«t; í a ì ;oa :   ,-.•  yell   -.a   ,:.   technical   t ermr, eventual   rea] i /.at i 

this pre vies s '""Vip lOX   Cae    ;'(•"'; i th..-  , arm a-pmoa   M lonsiderah] e 
variety of   individualo   --a,.i i i ' .-• . 

'<"   i e o . a   a 9«        The pian: ino" of   i nd /at r: V 

iterative proeeas which   .-a,-. 

Succession   of    haaret«.-   .¡er ¡./l'a, 

assessments  of   t¡¡(.  |,rr} ],.••,,.      àaao ,-rü, 11 

existing industries;     v-ato* 

pre-feasita ut;   cala •/ Loes 

requirement   stadi.-a;     t f-•-••ht. : 

commercial   ar of ; - xia L ;. pv   a¡o.aa.:; 

It   is  eie- rly   deairV.e   th,-t   thcr-..-   V-- 

each  phise  of  ¡a<- ^:-t   prop¡r 11ion   and 

i.v  t ñas   he  ría rie i  as   -m 

'•ontnllv   identified ..,-•.   ee/ompas/i u^  a 

'•r'~':~'   v;^' '-':   'ir''-   ì •:•'•.:  upon   :in.|   mi-lude: 

••Xoanai    i.   ei'ospoat/   nf 

iVt   -"^.'it loaoa.   -t   aivot-i.ai   • pp°rt an i Ues ; 

'•'   I •'•' ot.\¡ ti.    ;..,'   .,!    ,-ia    , rvn^    a,      ' eehnieal 

ini    •'.'.',    e -ononis    f.--,/; i  ¡ I | fy    studi".;" 

-•'•a:;      ,,Var-aV    r-.r-.-f . t _,-(,.•,    -j..-, pv-l ;-.f   e+c. 

•*i   "¡i.d   ->l'f i-i't i •,/,.-.   Link; tros   between 

"ir "f   ma  -y  ce; a i d.-r ttuo:is  imo h 

O   .0.: ,   nofl,.*ar.y, as  project   fi nano uv  and   ;aa,¡.ai. a      s   a>a ].    ...   f ' ,; a-, ¡ 

employment   ano.   other  specify.-   recula- ama    uta   ¡o!;   y   ¡npt.rvr...t:. :i. 

10.      The   primary   ac i e   o.p   r;:i.   ••,.,.,. ri,.   ;,.fiUt    .      ,f   ...^ ,    ,    ,;   t hf! r0,urh_/Pol^ 

review  of  Ahc  -'xisara  systc-ms  r i"   -o-arM i r.-.t i oa   :.*• tv,.-«-t:   th.-   vinous 

institutions   ir.veív.a-1   ia   th-   a !emn i..,:/ -, mp ieri-, t a* •• r.   ¡ro.-.aa,    -a >   V,  savent 

improved,   losti + uUcuaìi/ef   'ecnuiqaes   -aai   ..Vradha.  sy.^ens   !-r   industriai 

project  programming.        I<   is  hoped   fhf    the  ocehan^.  Ll-  lt.>;.níi!it ¡ m,  liriíl 

professional  uiews along these  lines will   lead  to  concrete   policy proposals 
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and action programmes for the countries and institutions from which the 

Group is drawn.   The doiLtor itiona and recommendations of the Working Group 

may also W  useful ir. laying down oped fie guidelines for the subsequent 

meet iiur we. vK-cxv ione 1 11. p':rua . '   !!':d hove. 

¡uetin? oahc< Jul-; J.•.! provision ..I agenda ¡t^,;: 

:>i i. r' .•    v.    It 

.i. 

nlnai  Project  Planning is 

!:1. ,r Beirut,   for the period from 

i ;,   1, * • i !-a   daily   aaheduU:  will  be made  available 

rj,..       Ihe  :n.at¡Y io   to   le   fiorvioed  jointly by  the 

i 1 .     The   V'r.rK it;,' ' ;r^ai 

¡V-   »dulorl  t.-  ;!!•-:•.    ' '-   t.h 

í.' ;   ''., r '      tri   <   " ../   ' • /':1' 

to   p.art i.ei panto   m    ¿uo 

UNIDO   Secretariat    e,d  ^IEOMU 

1;>.     The  ap^cifi..-   a.aaab,   Ud:a   pv  -daeh   Mi-   five-day   sussions  are   to  be 

glided   are  tentative!;:  cueste!   an   fcilo-o: 

(l)     Introduction -      brief   review of r.odium- and   longer-term industrial 
development 'pl^-a;   (^or-.n    u.i  ae-tor-d.)   with  regard to: 

-     The   .„ytet f   ni'   ; der, t, i f i oat i oí.   (M"   potenti. ;1   projects, 
and   foi bo.-up  propeoào  vati:   rifarà   to   both   actual 
aj.d   i:.—. LM-1 na    oro -eoi ••; 

-     The   r-f.'l.- • I-^cd   !-  +fa:  varioiir.  ¡coy   development 
a,,    ; iavarat i on   and  fallow-up  of 
, i.    a a   a atora '    n ì ano. 

(ii)     Pro.iect   ideal ii 

(Ha) 

u, i   i. roe :rat ion: 

A  ;.i(J, .,;•,.;..-     r   •>,.-.     ¡,' i- ¡'(en ;U'-,'    M'  and  the   techniques 
un, e   ;v   'a,        -i;' aia..;    .ngagou  in   the   "opportunity  stage" 

•ictlViti- a,    ...t.. r' !   'alar taut ion  to   nvt or-institutional 
co—ardi n it ¡"a     irai   ¡'¡eue   of   i ..t'orna * i an : 

- liurvevo  i ;'  .. xaitLüf; r-souroeo  and   problems; 

- Gtraeturii   prometiera-    ail   region.!   planning; 

_    Pr.-t\.: .ni i i il ".y  studio:-  of   i ridurr Lai.   franches; 

- Pico araiao:¡  nf   tendía1?   for technical  consultant 
servi ata-    eoi  other   mvestmont   promotion measures ; 

(iib)     A  ¡letali ina  of   the  eharaeteriot ica  nf  .ual   the   techniques 
used  by  the  ir.nt i fut inno  engaged in  the   "feasibility  stage" 
activiti.a^,   v:ilh  particular attention to  the  underlying 
information  o; od..-¡na: 

- Mordet   o tad i e e-; 

- Techniaal requirement studies; 

- Location.-1 i stuir.es; 

- x'ohno-econoirdc  feasibility studies for financial 
evaluation. 
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(ili)    Project evaluation 

(iiia)    A detailany of  the   mnt i tution al  or   aimi nipt rot iv* 
contexts   .n uh.f-h   LO<UV • diajl  projeta   ¡ro  ovakialed 
particularly: *    *        ' 

-    Ir.v.-sttîi.-'.i   ; non H i.. ..   u.k;   ,:!.tli..| -;..t.r - ;av,n 

¿chohi ¡.ry,   |   -r. ,  • .i •,r 1 ;.   t\>r  pr-- <•   -i.-   it.   the 
pubi J r   ,'. .• r    r.; 

-    Invo ,>r*     --' • • o.a:.aa,     : !OVo tment 
iucci.ti-.-í-r.    ,,-.[.] i-:! ,rno    !i:d    .:h. r   opt-i r'j.- 
contrr ' ' •;•'• :•'   .:' -ri-.-,     • ' '! .• r, -inr   í ho   t m vite 
Qc-Á.rr    :•   i.-.. : :      .-   Mu    !u.i ¡i..    a  -tor; 

—    Don aiona 

rit, a;,     • 

'l't'l/'r"!    ;'  ' ;-: f'i fi c-  r r i •- «••  policies 
1   !'• '••',     i.i!p<   r     '   ;P, !'fo,     i -.t -T-:fít 

(iiib)    Extent of  ¡ i.st :. t al i a. 
criteri ;,   r .H i .-al .r! 

,"1'v- ' '•'  'V-iiU:* H-¡  a.yhod;-; and 
r •(' T<\   *'c : 

t   t'or national - í-tasio   p.tr->j:.'.'! <-t\;   to   rv. 
Pi-Ufi t    ;l    L   y   '  V        ;;,   .   ;;,•;; ;  ¡.. ; 

- Rf'-f'-'I-OI:.'-      y-r-.j...   * ,.-r.:    CI'   :;rt"TiH     tO     !,•    :i:H.rJ    for 

pri "Ví • v   "-O;,: i -,   r : : i rf. : 

ii. 

—     Oiv'at  i .•   K • • \    ,j,a   ; i ""i:;.n¡. 

(iv)     Project  ímpiemoi.t yo. r,!.    ,,,^ ,y. i ¡,,w_ 

(iva)     Inform- ;;.-.•.   >< --o,. -,.,; ...,. ,- ; 

~     H'^rt;,,,    -..¡„v - ¡ ...r  ,•.,   ;,r,f y,.L    ayiomanta!ion; 

' •••'•hni oa t   informat ion. 

¡rl,v    ¡o.   tormo,  ^f: 

-     Ai.oioy 
Stl,tÍ O! P" 

(ivb)    Annual ni; 

O'Ory   ;."iro..Ví'    a:<i   rthor 
'"•"Oí    : ••!:•'. i tat ¡oîiL-;; 

¡ o- ,' 

Funatara.-y   r,y a, ,ri;.Klp  •...,„.,,..,   ..LliU;l]   rlsin:. 

^ burile*.-)    .:.,)   pr--. Í..-Í    ai;na rr. :ii t •. t. xr-i. ; 

Poi iy\    , ;.:í' r-.¿. <• 

prob ion; s .; 
•"   *!'r   '"'   :ioy i;L*h   implementation 

•r-t^H!,   u-".inpr'0"t   planning. - Feodl     a   o     y 

(v)    Indue t ri al  p ro¿rr • trr.fr, ¡ :,, -   i- ¡_ ; 

(va)        Refer.-m-.-    i-t •   f,  r   aò.-ny   yy,^   plummy - 
impli cat i o!,o    ,••   ;"yr  nryiía-to     oai-h    ..:; 

- "Prof L y,-.   <,r M-j:ai'-•* ¡7M'.y  Ma t a] i ^hmont«" 

- "l-lxtr i--1.:   c,f   ir.duntri ¡1  F.--,.;i hi. H+y  Studies"; 

(vb)       Indi^enona    l-y, 
Filo   SvaU-rT."   a 

'•   oya^ario   -   . rnta i i  •- t io 
porirav' 

'P th«;   "Industry 

(vi)    Action propop  y. 

Proposals  frr.vnor.il   and rrmlt i-r.at IOM: 1  programmes   -..nd policies 
to assist  tho various s t.ages of industri.--]   project  olanninp ind 
follow-up. "      ' J 

-1 
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Pre-ffleet mp prep trat i • J na 

H,     Members  'V  (h*.   •h.vkuu   Oro up 'ire ur«l  to supply  the meeting, 

fer;,>l]y   ,.    t)v,r ,é.f   v-ith  r-nifs of  whatever teohruo;tl  documents or other 

n..iteri ai   • !. 

prfedurr1.',   o 

'IT. (I    imp! PT.eut .; I   1 U!      A'h <'••!.       ,f- 

re i at od  ''TT';., i ,"•• l i •. ¡e •. ¡ 

. r». 0   ; ,-r 

'i   -e  raopfal     r.   (ni!,* ir.,'   -.t   >i •>  jartirular 

(.t.. ,*,•;]:•    -Oí.  erra a.'   • r.Uast r ;,,;   pr" íeet   planning 

I-RÍ0V:,'.'.   ¡V'-¡r.   tro  • • .i:dpf-ir,t  •"'!'   thnr  own   ind 

., , i   , t    , »      r , t ¡ . ,      - ¡ru •- rt .n 'c   *      ' He    «neceas 

\ a 

(   !     tho    "¡00 f  I !;<•*    *-i.  l' 

t.O    develop     .    •: 1 '   ' f 

oí'   t.hf   V'T    ais   i r ;:' i 1 <t ¡.oías 

developna'O.   i     ui¡ if,-'    it.it   ,':, 

pretore'!   ta  iv;kf  * fa   ;'oV   i s 

e 

i   'f. ..Vf. ei'. 

.-r.1 a' < c¡ 

•.    -aoar 

>r-,   '.noi-  * >-.<   his   -it tendance, 

'    sai<-al    \:,i'   'he    i • i i "1 >'    aotiVities 

i   •• -ri. ...?  --nases •"*    industriai 

,   ..,• aia rv,   se   »hi*   he   is 

'h*-  xee.t s r.í". 

14.     L'or   this  pura' ."••, 

within the syst.etr ; rev •; ; ira in i. 

units rr teur.s, -.ri-i ;•• vv- or:*-'; ' 

out    their   falsillas, 'h    r ..ar :r'i 

-     the   devo I .--pirn T. '   ' f  ; roj 
studi n;  < v  j n~ LV : - ¡ 

woo; i   hr    oiv ; pa M e nr  y.c-r  pi rt loi pant   to locate 

ori'.trii 7utior.s,  offices, -out t rv   re i ovar. 

i.i^fiaa   v  v.w .   .-iMop   Uay    o tuallv/  carry 

•-   eh  oí    the    '"<  'lowir.r  op.ee J l'i'-   ¡nef.s: 

.o ••• t 
• a-rtmor. 1   oppor f nn it,y 

t v 

-     the  aoqiosiM.a   "f  s'!'~re    u.d    asaetee,-   f rao   !or..um 
technv-ai   seaf «a-   *>0'   f urUao'  st.li'-"   o;    p r> • lfcsot   ;o'Mhtials; 

-     the  prop \v a. 

- the ev lu .t. ->t. -! 
re] aitai o, L\ o-r.s 
re'aimrrioa.l'' ' oa a ; 

- the essemi ' i ti 'i. 
pò4 ero ' .1 ; n :o a 
re— ansessrr.oa i     ¡Y 

- the  sapervi ;•• '"a.  •• 
,ar.ii/oi'  • sseni ! v 
arai  per'' .orinar.- -es ; 

ti"   t ooi.t o-,.:. mora..    . <-•   s i fi i i+,y  fadiea; 

!    ro ¡oi   jr.\ estmoi.t   ,r" le^ta   !'-r parposee 
-,   i rta.ro la   \< \ >ai ; *   '    a.a   polo ay 

'1 la '     o 

0 0'M- 'IO1!' 

' il-      <'XOO   i t   i  'M 

. t fem. .* uà-,  c 

*•• o.   <"a.    ."tan i   arai 
tf,   )[,('   farrno' ¡t.i K>\.  or 
.... ,., -   «     • ,1 -.jr..; • 

.; ,.'*--•  '"Í    i'-iual   projpcta 
ir.. 'eo+   HTij iwiner.'atlun 
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