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I.      INTRODUCTION 

1, The Polish  industry comprises  centrally-planned - or the :¡o called "key" 

industry - and regionally planned armai L-c cab.   industry.    The,  centrally-planned 

industry  ia   -ander direct administration of a; eooiationa   of respectivo branches  of 

industry which in turn ;.rc ^utcrdinatod  t.   tii.   ap.rocriato  industrial minie, trie?, 

o.G. himatry of h^ave  Industry,   f.inir. + r.v of Lxt:ht  Industry,  ¡ iaietry of Food 

Industry,   etc. 

The-  cmalb-ocale  ir/tuatry   reprcaonte  a  part  01   srr.all-r.cale  manufacturing ad i- 

vitios   and  is   urub r ¡straight   direction  of"  r. ,aonal   com,oil:-¡   or Municipal,   marking 

under ger.erul   co-ordination ci'   mho   committee  of draail-eculc   Industry,   a   hody  with 

ministerial   power-.     Tía   ooeielized  ;a;a Ll-:uado   indu, try  -orca dn  of  re-ioaal   ;da.» 

own^d  enterprise  and  enter irisen  owned by co-ope rat iv-n.     The  raaail-acab- manu- 

facturing comprises  beside  the   socialised  industry all  handicraft  trades  and  private- 

owned   miuatrv. 

2. The  tern "subcontracting" - er industrial   co-operation - in  the   currc.it  use 

in industry  in Polari cover.-  all  typ-a of   colutiona;   between enterprise  leading  to 

supply  by subco:.tra^torr.  of  parta,   component:;,  ae,oe~,olieo  and ecce:.corica   to   he  used 

m  the   production  of  final   producta   by the  contractor.     It  ic  a  rather  uroad  tern 

with vaguely   a-t   limite. 

According  to  the  air  ef   the   confer nc-;  the   ¡ r  cent  paper de.,!* ;;ith  the   prob- 

lem  of  aub^etitiactinr -  or  inaur trial  -o-opeection -   in  Poland  only  between   the 

of ntrally-plea.ned  and  tla   omell-ecab   industry,   bavin,'-  the  flection  cf  cuheontraot- 

in¿; ;;ithin   'ha   cecter  of  central L,\ -planned induutrv   autriae  of  ite   . aop- . 

Ï. Th.-   production  of aoou.    bctnmd for tiv    oupt. iy a;   iictu.-.try,   u.. .Mia,; 

industry,   agri-uLtuic   ...e!  munioipie  ^ooiaem-.  amomlo   to  ov r ¿a  p r M.I.  of  tne whole 

output  of   th>-  email-scab:   inuuatr, ,   md  it.    chare   ir.  the   tiationaï   production  of 

capital  gcoaa  ranchee  at   pr-; cat   'b    levd  of about  l,,4  p>,r cent. 

The   products  aanuf   bored   by  th-  era 11-r, e le   ir.ductry  r,donnina  b    the group 

"Ule nail   imp!-ment;    toóle,   pirt?  and ol<>m<;nta   for 

.rtc   for motor v> r.ici« car i a a-'   1er t •!• e troni o 

of  "capitai  ¿ecolc"  are    e: 

machinée   and  equipment,   e}. 

equipment   and various   otb r   iteia.     «Itaca,.;!; tb    char-:   oi   ti;,.-   u.• liv  n-a  does  not 

of  . ueh mannfa   ba'f ,   they  are   in- 

;.onor\vf  ai.d   tnat   ir> why 
represent yet  a  cizabb"   perc-nta- 

dispensable  i\-r   the   mduatr; 

•a total 

and  ohit-r .none of   na viene i 

the  demand  for them   a    "on+inuouiviy  ¿.rowing. 

4.       The   producto  mar.afectar-d   by   the  emabi-c 'ale indu."try  feu   the   euepiy  cd   tha-  key 

industry within subcontract.-   :a   delivered either dir- ctly to   th«   customer  (contractor) 

or sold through  inbrmediary of  respective branch rupply and delivery bureaus.    The 
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•-•irr-.-.t aharc  in the production of small-scale industry destined for the key 

¡M-i.- + ry oe longs to the electro-mechanical,  chemical, wooden products and rubber 
' ah <c trit-a, 

« I.    C0-OK.:¡*TIf;K i PUriij« íiKáLL-iühLL *h]) CËi.T.ïaLLY-FLftîu'iED líDlüTHY 

h.       Co-operation between small-r.ccil,   a.-.:   c-entraily-pLanraU industry in Poland takes 

v riou.-  fornui.     Th«-  r-;os;t  importune o,1   chu,, ar. ; 

- ^rraryenent;.   en   ^o-opc-ration, 

- branchia;  c.jrt or.i.;;t,-   -ma 

- contract,    bctiaer.  re: iv.-ctivc- .aaterprirea . 

'...      ¿rran-emente   a. no, rain^ a^iprmnt  of   Lacks  to centrally-planned and amall- 

:•    -L     industry hav,    ,.-   th,   ;.ia th,   proper uUiiaatior of th.- production capacities 

cf   both  rotor:-   oí   indaatry.     It  i,,   tv illf;  ion.   by meanr  oí allocation   to  .-nter- 

íri: ' '    l"' '•" ry'La    ~1Z'    *iA 'U1'f^eat ,-pupaeat  of .;uc'. lin.,    of  production and  types 

•-!•   product:-,  which   thoy ar,    a,e.rt  fitted   to  proda,-,.    *rr^; r^nta   of   this   typ, are 

<ae,,,ud,d ^  a   auk at   the  l,vd  of  inauatnal  miniatriea  or   i,.  aoru.   caeca - that  of 

 -."'letiona  of     latcrprieoa. 

Tht   ""n'pl       "      rw±  ••r^ni.:crm-nts  ar.     ,ivc by allotment  .chca-a   of  production 

~r:   -.¡,     .a,:i!.,-,-rin     •.,,•".     teatro- c, ehniaal   indu.-i.ri       OCIK-: ud.,l  by   tht   Kiniatry of 

t*  -ï  Induatry,   himatry of Enrine, r.a,a  iniua tr / on one „it,, and   th,   Committee  of 

'>•   xll--v..¡(   Induatry  0n   the  oth.r.     ¿malar allotment wae ap-r--, d   apoa   m   the aphcre 

••'•   .^M.-n  product*  aai   furuitun   u,iufi tri- a   pt t,  ,n  th. ex.ietrv  of   aor- . t.   and 

-••i- :•  Ii.iu.try and  the   Cevitt, e  of dmaU-aa.Ie  Industry.     Furthermore  auch 

'iil"'tUm"t  0t'  rrodu^tion  orca,-,,   :••      rr.ccd   a. tfto y rmeut  ana  oth,r industries. 

•.        i':.--   U0   called   ='..aach  ^r,, .ata»  ara    ,,,;ahel at   th-    h v, 1   o,     chelations  of 

n-rprue-  ana   a,  come   caca  ih.u  of  ..ntr^aa,:   thoraviva.     Lar-^    ani araall 

f",tl"Wi!l1 '•n,i    "o-op- rativ,   .nttrpru,,   pro-tuo-in,   .aiaLar  Linea   oh  c:ooda    r.t.-r 

t-    it.  orar to  oreando  aarx,t  zacearan,   aeour,    auppli,a  of raw 

nt r-ara.corlea,   a-ud, r  technical  an.   oraani.ational  aaaiaianee and - 

• '.= .v: on mutiny agreed division of  production  pro, • ai^v -   to  or, ate  conditions 

• v.-.rin*; ap, oral ization of  a. a., ~,t,    industrial  .aaUrpnai c. 

'       Jii      l-;'^i-"-+   ^  Production  aro,;iau.mac   and  ap. -ializ.tioc  of   production arising 

-.c.   Pre-   ^-ordin..iin;     a-ranpa<:,cni» and  branca,,.  ^reenenta   lead   to   the growth of 

•'•ta   ^ehi    aa-, pettier   (a ..Aw.tr etir^)   b. t;.oon  lary,   and cnail   .nt,rpru,«.    The 

--•      r.tcrpna. ,.  oruer wd       :a..ler firma   th,   ;naauf ,-tma of  certain   parta need,d 

:.oly of  .mal   arouuote  or carryi:^  out  of apaciidc technological operations, 

the  amali-3c:>l,   indue try provided   the  enterprises  of  the  key indue try the 

•'••    ctoe.     jon' 

>• rial 

In   thir  way 
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equipment for shipyards and harbours,  cdtctro-tcohnieal components for chips, 

parts and accessories for the automotive   industry ao well ao iron and non-ferrous 

metals cuttings and ¡5crown for numerous  brancha?  ci' industry.     It  cpeeiali.scr,  it- 

self in fsuboontractin.    de-liveries  01" pack.- ,;ii:a .nade   of acta!,   tir.tor,   naper and 

plastics. 

Fürth... rrnor. ,    th.    o:¡.ail~cc..K   inaactcy  p- rfer:;,:.   tor   !>••    key   mdur to\   (or   i a; 

supplier;:)  vanoua  maintf n,a."é  aai  pcmtir.-: works,   ,.„••.   ;v :• cnipyard. ,   tiiminL; of 

mo tal  olj-e'..,   a..trfaa<   . a iva.à^in£,   ver icio   lorn.-  . f rrao!. iaL«f  o;'   !.. . .:ln,   .r<-otion 

of structurée,  ani   othoi   ;   rvi•• -a<. 

The mo;; t   important  contractor;1  el'   th'    ;-:aal l-oealc   mdn. try  ri thin   bin;  frame  of 

subcontracts, ; aonu.;*. a  ,.a-   the   automotive   and   a.,,   ^hip-building   laiuotriwo.    ' thi r 

contractor;,   of  pert     ara   ooapcn:nto    ,i\    th..   pia eia:ion,   a, ri-'Ultur-.l  aachinery -nd 

oloctro-tecnnjoal   industri.     foiiowe.d  by foundry,   furaitur  ,   chu'ii.-r.l and building 

materiali)   in tu. tri- ; . 

9. Ther.   ,-ire.   tac   principal icrm;   uf oubcontrec tinti arrant menta  between the key and 

the ï'.mali-sa . l>.   inau:. try, airaly; 

- aubcontr ein.,    programmed by  lota ta. Ice, 

- non-proa rei ¡mod,   ir.-lu-ái;,:,   aaaual,   oaboontrao tino;. 

ProK»an:nnci   co-c;,- r c tier, rialto  fren   allot:-!-r. t  of   iaoko and branch a¿src unie rite, 

defining   the   Ore::,,,   aaa  ,.i;.t,  et   oiaevatrao tiny -o-liv.. ri«..-.    Tía    co-ope i at ion  pro- 

grammo s   t,ak.     -oner- a    ...aip,    m   .'a-    Loa,--   V-.rrii -M;-   ainuai     L-.nn  aork'-d  out   by 

associations   of -at.-rpru.      m  the  ta y a/. I  ra.iai 1-coaL    indue tric-c.     Th'    laple.ment- 

ation of theo .   plari;-:   tak  .-   ctace   : aren, h  ..;pcaiu:  c-jntra.-te  ei^rxd  u< tw< en  the 

enterpmc  .-   of  th-    key ^n,'   t'.c  . rra i 1-r--al-    inflar, try. 

10. In orner  to  . icur-    tía ^  -i- iiv  ri..;   within   th-    subcontracting  ; e.her.n 0   tau key 

industry r- ndur.    :a; : !.. „anc>.   ia varans   forra,     au-    -omerica -  supplica   of   raw 

materials and  aoc-c :a -orxi a, aachii. -..   :\.a  e-iiuipniont no  wt 1L  as   .--chai-í-l    :aj  organi- 

zational  ail,   1 .\pr. :;rinp,   L tra li'   i.    t .conci x ;iôai   \ as truci ion,   traíais? of  personnel, 

uupplyiac; of   techno vl   -ice. am* n •- t .ion ,   workshop  hlu- prists,   . t-, 

11. The email-  soaL-  india, try  . at. n'   into   -on- -<-t.  va th  potential   "ontr-actors  from 

the key  industry  ia  variour  forra-,    k   part  of  subco:.traetirç    ¡.aa;   in   co-ordinated 

and  supervised  by assocaa tiens  oí  • r.t-. i-, ris. .-   hvm, ; it... line status   a.   rap', stive 

branches.    Th?   subcontracting  in  th.:   sh ,.pbuiluiii,_, ani automotive   industrie.-,   afford- 

ing -.x tended  contacta with  various   broaadu ;:   oï  indu; try,   ac   ora-.nized and  a- 

ordinatéd  by  int. rminiatenal  coirr.-.ifUìionc   calibi   into    xi.,tenca  .;p..--aially   for-   this 

purport.    The   ...xamplt   of   this   jrea^nt ;   th.   culoontr..a;tiat  in the   ->nipbui Idira; 

ind'rstry extending-  to me talworking,   chemical,   wc-oden producta,   rubber and even 
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*   :'f-.JL'   '-'.mi leather industries. 

i'he  interministerial comraiBsior.s make offortD to rationalize the ties 

¡i 'v; ..r: so-operating aides ami  to make   thorn  profitable  for both  the contractor and 

ida.    'uppljor.    They arrange   for contacts  b-_tweei. enterprises sufficiently prepared 

foi   . u^l:  form of  co-ope e' fior arni  loa: i- d at  not  too   Ion;    <ii - tance,  uta. 

!<-:.     r-LÎ-.i'i.y ront.et,    b> L'/ecr. "onteaetore   J r.v.   se   key industry and suppliers  from the 

•••;... :. I-'.; :'do  in lus *ry,   . . a- eia LI; '  l'or  <:•-..•• u 11   dulivt r:i -a;,   r- sal t   fron,   uh     initiative 

.h   i >;t',re; t'd  ,.ret.. aperis. :    oC  th-  ki,v   iulustry.    Conk a.e tore   inter, etrp   i;. supplies 

•.••ii.M!.  sueeort a<.'tir.,e  "-oh' .:.a-  obtain  i.- c. .ar.ry inforna "ion froi:.   loe.]   councils   or 

U"! i-.;  suf er n. inp   th..   small-men].,    industry,   the/\aaai  pr... a-  adv.. r l:isiae;,  visiting  of 

. ' aids   of   th.    ^mail-scale   industry  '•• I   na rionai and  sp.oial     >.kibi I; ions,   and exchanges, 

t.'„     ]\ s idt.-íí,   Un    Kiy  industry ur^nxzi.; at  f..ire  and exohang. s   ..exhibit;-; with 

sem;d<3 and :no;h it:   e¡   •. i>.:n- :nfs,   th.   supplii.-  of which arc   oought  from enterprises  of 

the   email-scale   indu.'try. 

il!.     HL'OENT THIRDS i.di)  .feVELOPtiENTS 

\.\.       Duriti,.,   ;h.    ¡.as.   f.-w ye-:, re  a marked  tendency of growth of  industrial  co—operation 

•!..•!     eecemt: aetirr    Detv/e« ¡i  the   key and   the  smnii-seale  industry  has  beoti evident. 

I '    i.'   ••   r'1 : s!t  oi'   !arp-.,   increase   of  industrii  i:ron action  and. acceleration of  techno— 

d>   . "•]   ntayr- e: ,   • «... ciallv  in  th'.   < re ai seenne; industry.     i.'a-    uoot.-ir ration of 

i      erad c a cal   progrès   ermatte   for   the-   s:.iall-s<e 1 e   i tú Lu:: try   th     difficult   problem 

!'  eot n.i/it.iot;  of   ite   prod.aêtion,   .-spe oiui Ly  e-f  final   products  destined  for   the 

• • :'.   ¡.    TÌ • a.     i ì t fi-.'ul ti< :: • .••   i.u,:.cntei  b.;,   th    scarcity   oï  investment means 

eailaM.    toe   industry    irei,   h;,   t. h o   rie.    of   iute rei: t.   rat.:   for  investment   crédite   re- 

. 'eitin     itevi   tri«    poli y   aivl ••!   improv.. !; < v.r   oi   inv: stna rea   structure  end   portfolio. 

Tere,  deve Lotme i.t   tal:   to . a .sumption  that   die  size  ana. aliar'    of  subcontracting 

.• i iv- ri.-,    in   L!.     te»:'!   p'pfi.:^ e.  od   -'      eriaiì-e-.L     iniuetey   in Polarxtuill  be  on 

ta.    ta.ert a.-;. .     ir.   -oraaepa .r.e..  it  .e;    >.peot-d +h.,et   the  form:;  of long-term arrangements 

wi'h   ffe   k.-y  it¡dui". try  ¡ail   e-   j.rowinr   too. 

¡!.    At  p.ei.i   a.   !.Lseuesion m  Poind,   prof. :;eeonai  pro?3   is  beine; carried on the 

. ut\p rt  of  production  nrotdP    m    th.    "mil-ode  indue try,   with  rgx cial  emphasis  on 

'.->-.M . eado;; with   th'    k.-y   la-luetr,, ,     it    thir   aiacunsion  the   ooaitiv..  aidce  and 

• 'iv itit-^a •  of   th.    arali-.-   .e    induf;try  er...   min,,  etronp-ly   und. r Lined.     It   la  pointed 

ea:    th ;t  for  in.:. :.an«-     tie    co t   el'  -r   ttion of a  work in/.;   placv.   in  the  small-a  alò 

end-te t. j'y   L.   much   L ova r   m  eon:p..riaoK   t-o  auch a coa1.  x¡¡   th-    lay   industry.    This 

d..tr • -t. ri.-tic  0!'   the  a„.H-?.ai.-   industry   is,  of a  ,.reat   praet L.:..1  importance   for 

ta.     m-.PiHtriaLi/atior.  ef  certain  urid.. ri. v..:lop-. d  ragione   oi   our  country,   «specially 

ita     entrai : ai .asterà parto  of Poland ponseBiaLng local  surpiuties of nanoower. 



ID/'.'G.dl/CF.ç- 

These problems were presented recently among ether at the LilllD;   .orinar in l.areaw 

in July 1969 for representatives of French-speaking African, hnian ana Latin Anerican 

countries  a:-: v;cll as at   other seminars organized by UNIDO,(Geneva,   I966 and Vtdba«k, 

Denmark,   19^7;« 

15.     In  tru    uscucsien on   Lhi   effectivity ef production of the small-scale 

industry the  problem oí   higher increase el  production  ;ro investincnt   unit ct¡?  com- 

pared  Vvith   1'he   key   industry   "'.s   ""Seised   'no, 

16.     In this  discussion  tie-  necessity to  conce,;-,trate   on development   of services  for 

the  popula tior.   m th.   ;pe as>    of mai.: u nano-    'end repair and  or   s trench ten in;; ties 

with  the  key industry ar  strongly  un-Ieri i c.r-d.     It   is rtrfi.;cu   that   in   the   lirdit   of 

fast   technological   progress   it;  i     rie e*• ssa^y   'or   smal1-seale  indue try   to naoh  for 

support  of   hi;   industrial  ' r.h rf x e-- s   ant   "/e. vàie le   i.tuustrial   bsandia.     It  is   re- 

latively  ee.e.7  l'or  -"•  ün.nll  eerVskop  or  f ¡story  to   or¡  curv.   proiu-tío:,  oí one   or 

several  si:.:,:1     it.r.:--   or. a   h..re;e  -ail>   or e". a   ;.o   proda.-.    Hilary ai   sherd   aerie:; 

equipment   on   th>    sonai tien,   hewev- r,   that  t'ae.   construction    rid   technology "f  pro— 

due ti on  eom<    from  t- chnelopacully advanc • .1   factories  of   tls   k< y  industry or  th> i r 

design and   technological d-, pa rtriente . 

IT.     Aa  far as   lia    mass   production  cd  housenolu a p.dianas  sad   other  consumi r i.;oodsi 

as  well  ,'\p  ;-ut"i. .1   product 1er.  cf ¡nadunes  and     cuiani-ad,   L.   ooncenieJ,   the theoretical 

opinion and   the   prc-li •••    ir.  Polen 1  a¿;r.-    tied   suoli  (.reduction  must  be-   placed  to 

largo enterpriser»  with  utili.atjor;  of workshops   ani  ['notorie.;   of  the  ¡a ,al l-s-'aU 

industry   for subdeliveries  of  part,   r nd - i.-mr sta;   ne.dod  for asaeinbiy of final  pro- 

ducts. 

l8.     Mutual  contacts and   ties   ';> lea on the  .-.mail   industry  in fol and ara   facilitated 

by cxiriter.ee of socialized form of ownership of  the urnêi1-scalo - both the  e tate- 

owned ant  cc-oper tive  - industrii      and ly  inclusion of  then,    industri es  in  the 

procese  of  economic planning. 






