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I. INTRCDUCTION

le The Polish industry comprises centrally-planned = or the uo called "key"
industry - and repionally plonned small=seals industry. the centrally=planned
industry is under direct adminictration of atseciations of respective branches of
industry which in turn are subordinctod to tie aperopriate londustrial cinistries,
fefte hinistry of fieavy Industry, Tinietry of Licht Tndastr,, | i=istry of Food
Irdastry, vtc.

The “mall=--ale industiry repreocrts o part of srall-scole narnfoecturing et
vities and is under stroight dircction of relontl cowsells, or aunicipal, vorkiug
under jereral co-criinction ¢i rthe Jormittec of sieiil=reule Irnadwstry, o hody with
ministerial powerse he o1z lized srallecccle indu try oceniaote of reprioral sbites-
owned enterpriscs and cnter rises owned by co-operativess Mhe sualli=scale manu—
facturing comprises beside the socialized industey 211 rendicraft trades and private-—
owned iniustry.

2o The term "subcontracting® = cr industrial ce—operaticn — in the currcat use
ir. indugtry in Pelanl covers nll types of elutions betueen cnterprises loading to
cupply by subcostriotors of parts, component:, ancerelies and cocc cories to be used
in the production of final rroducts by the contractole 11 is a rather wroad term
with vaguely et limito.

According to the air or the confernc. the v went peper deals uith the prob-
lem of subreontractine — or intw trial co—opoittion — in Feland enly botween the
centrally=rLianed and the onoll—ocele industry, b aving the question of pubcontroct-
ing: within the secter of cortrally=planned industry onlildte of 1t cope .

1. Th production of goorts iwrtined for the ouppds o wotaatry, vesbdag
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tare wedd mundoirnle coonecnn amounis o Qver ZH ¥ T ntoof tie whole
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industry, agrici

output of the small=scale inaustr,, ond it: chare s the mwtionai production of
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caplial poods reasher -t preocit fae loved of nteut
The products manul ~tured by the srall=scele indnstry Petonginge o the group

! 1 imploments tool., parts and elemonts for

e

of Meapital xoolr' are oa rule snn
mecnines and cguipment, cparc oorts tor notor vnielos, Aaeince ror el-ecironic
erquipment arl warious other 1tenmc. altiooa, . the chare of thoos aclly ries does not
represent yet o silzadls perosntoee orn fotal vilue of weh mannft ture, thoy are in-
d1apensable for the industry cund otiaer oronches of n.oiensl cconomy, i that 1o why
tre gemand for thetr 1 continueusly Jroving.

.

¢ e The proiucts rnandmotarcd by the smacl=e 2ie inanetry tor the susply of the key

inlustry within subcontracts =i qelivered citler 1ir- otly to the customer (a:-:mtr.z:rtor)

. or soll through intermeliary of reepective branch supply aad delivery burcaus., The
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“ipeot share in the production of smallescalc industry destined for the key

rowtry oelongs Yo the cleciro=mechanical, chemical, woodcn products and rubber

HNEHEHEE & o) SRS

et

o CO0=OPLIWTINK ZTUFEH GMALL~oCALL alld CEi T ALLY~PLALMED INJUSTRY

Co=operation betueon smalle=ncale e centrally-plinned industry in Poland takes
vortowt forrse  The most impori.nt 0. the., are:

- Lrrmngenent. on co=oncration,

— branches aorooronts and

= contraots boetuoen roiveetive vrterpricoy,
Lo Brranzements corcorning s lgnment of ta.oks to centrally-planncd and small-
Sonboandustry have Lot L the proper utilizetior of the ,sroduction capacitivs
o’ both ooniore or tnelastry. 1t is veing: lonc by nmeans of allocition to  nter—
Proceocoor e ryans ciae ol dirforest cqulprent ol sueh lines of production and types
croprodnets whichk they ore bont Sitted b produces  arrayr ments of this type are
cornclwiel anoa rule st the Love L ol dnductiiel MInlatrics or 1n o some cnscn = that of
CaOClatlond 01l e rpriccs,

The exanpl chosuel srragnoments v iven by cllotrent cohern o of »roduction
S enalneeran s el leotro=co chuical indi e censleded by the Ministry of
decry Industry, Ninictry of Euygincoring Dndw tes on oone wile and the committen of

St l=cci by Ddustrs on bhe other. Sindlar alletment wie ool uionoan the cphere

Coowaoten preducts ol furnatur eiusorl o b b oon dhe Pioletry of For ot and
Sty dndwotry and thl Coomittoe of Smal = wle Induntry, Tartheriore cuch

pherbionment of rroduaction pre rorane v rroApd Loothe o rment et othe v inductries,
e M 50 salled Uik e cecs ™ Gre conc w1 at the Level oo wsocintions of
EEOrEries coand i comc cass s thot of enterericos thomeelves, Larg: and cmall

B N 1 i

PemObroa koo Tative anterpriias producin sunilar lines o! agoodis onter

BT 100 ot il b ot r to orsanize nark. t Tooeereh, teecurs supplics: of raw
coteriale enl 2cecisorios, ©onder technical s or.mnisational uscistance and -
prnanoon omutually acrecd divicion of vrolucticn prop arie = Lo ~roate conditionas

TenThigl aperiallzation ol v na ook wrdustricl ontorprisco,

. Snsdenre o production prograrmme and crorlaliziticn. of production arising
sece I'Tom Semordanctin Jenngoncnle and branciics ereements lond te the srowth of
LUl romcperation (socontr cting) boicen laree anl rmall nterprises. The

Ladenr onterprice s order gyt Pecler firma the manuf oture of cortain nerts needod

Lo ooounely of dinal sreducts or carryi:, out ol opocilic tuchriological operations,

-
e
ey

n1e way the smalle=scale industry proviacel the enterprises of the key industry the
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equipment for shipyarls and harbours, clectro=technicsl components for vhipe,

parts and accessories for the automolive industry as well as iren :nd non=forrous

b [ LN Y

metals cortings and scrows for numcrcus branches of industry. It opeciolizer ite
ge¢lf in subcontrocting deliverics of pack: ‘i wde of s tal, tinker, paper and
plustics,

Furthcrmor: , the wuall=vo lc inaa try poriors. for Mh key mdus by (or 1o
supplicrr) varions maintinaned and peantin g works, ece cor anloyards, tinning of
metal objuotn, surfacc celvandany, vioriew rorme of arcnind.g ol wootls, erection
of structurcs =nl othor oorvicos,

The most tmportant centrastors of the oo l=ceule indie toy vithin the frame of
subcontractii, tonones e e sutonollve Aand b Shiphulldiog intuctrice.e  Cthor
contrevtors of phrte ant conponinty .o the procioloern; o riculturci sachinery apd
clectro=techracal inlustrie feilowsd hy foundry, Jurmitur , chomieal ord building
mterialy indu trioo,
9¢  Therc arc twe princinal sorm of subcontricting wrranrements between the key and
the smali=-scole lnove toy, ronclys

= subecontr oty pregracmed hy botn sales

= non=procronmod, irncluedn casunl, suabcontoocting,

Frogrammed comcre rotion roaai e frenm allotsert of ineke and branch agreenento,
defiming the (rice i Ciae of Subcontrecting Jdelivericos, The comopention pro-
grammes Liah conero b dn i lored torm Sac. annuad o Lene worked out by
associations of «rnterprices in the key ool cpeal=ronle tndwetriec, T wmplemente
ation of thon . plens tak o olooe fhrow i ooueloie contee e cagned b bwoon the
entorprics s of the ey and the mil=coals dntustry,
10e I order to . ccure bhe deliv rice within the savcontrnetine o ochone s the key
industry render ~acio e, o varives Tormce  chi omoPlve - Supplics ol riw
materisls and ocoscoriegynachln o S oquiprient o we Ll an o chinaes ]l nd ornisiide
zationnl 11l cxproooing ctaclt o toornoely il Caetrustion, troining of personnel,
supplyiny o technial lecamin. tior, werkelcop blu prirte, i,
11e The emall= cczle andwbry cntore inte cont ot with potential countracters from
the key industry 1o various formte A oot of subcontrncting Lics 1o comordinatod
and supcrvicool by assocaations of rbtororiscs hovings Lo ting thatun Luoreops ctive
branches, The subcontractine ain tho shipbutldin, and caulomotive drlustric., aftford-
ing ~xtended contaote with various brancmes of indwstry, v oveanizod aad oee
ordinatcd by int. rmiracteriil conniscions coollod inte cxintence apecilntly for Lhis
purpost. The wxample of thas grecent: th. cuccontractin. in tle shipbuildin

industry extending to meialworking, chemical, weoden products, rubber and even
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ivonid leather industries.

eoanterministerial comaissions make offorts to rationalize the ties

ety comopesanting sides and to maka them profitable for both the contractor and

the suppliers Thoy arrvange for conthobs botwecn enterprices sutficiently prepared

Tor cuch Torm of co=oper tion and locotod at not too lory distunce, ctc.

Lée Ry conieatls b Lueor contreewctors aross Ghe key industry and supplicrs from the
Plenenle Andustry, copceialls tor evrod deliverics, rorad o from o che indtiative

CUoreherc bl antorpricos of bl koy dndwetrye Conboracotors ntorested 1 supplics

et rabaortencbdrer cchonor obteln s cournry nformntion from locll councils or

Podtbe s swper i iny the smell=senls Inlustbry, thromen prooo adverbtisiws, visiting of

ctarts of bhe amnllecesle ndastry ol neiional rand specindl caxhiivitions and cxchanges,

ceoomtdes, the Koy industry orgmnizes at Lolrs and exchange s cxbibite with

dnpdes anl modo Lo o loaontsy the cuapplics of which are sought frem cutiroriscs of

tre cmall=sesloe Induastry,.

[11e  RECEWD TRLGLDS f00) IBVLLOFULNTS
L Duriny the fow fow o yeare nomarked toewdency of growth of industrial co—oporation
et nneontiacting petween the key nad the small=naosle industry hae been cevident,
Prode o oeooalt of Yo, dneronee of andustricl proauctron and ccecloeration of techno-
ooclooreprecny oo cially dn the cnaneorine intwstry. e accolerstion of
Poohirelosien] progr oo oroates for the soallesco o hudw try th ditticult oroblen
Poeodl rnenbron o) ufe production, wonceinily oF fival products destined for the
te  Mhow iUUicmblticon o s vonton by ot sesrclitr ol lnveotment muans
colable o andaetry ol by the sico od laterert rotes Jor lavestnent crodite re=
cutbun Trom o the pola, wire ot Amprovonont o inve stmercl structure ¢l portfolio.
Thas ddevelopm ot Lol to cosumption that he wize and share of cnbeontracting
coliverer droul ot ceoluctt vl ool crlleco o dnaustoy in Polamdwill be on
tnetnercine e I vorrerqueres 16 a0 oxpeet ool thet the forme of lom=term arrangements
with the key dndunrtry will b, rowing too,
Ple At proacont o licewsion in Poilel sroloseionnl press is being carried on the
cubgeet e production protil or the mmill=sedle industry, with spoeial cmphasis on
o=orertion with o the bey rabastre. Ir this ddscussion the notitive sides and
cvanteee s o the cralles oo dndustry cre roln ctrenrly wulorlined, It is nointed
ondothat for incinne the oot of or otion of o oworking place in the small=s ale

3

etastry omueh lowe r inocorperisen to ouch o2 cost i th ey inductry. This

Li

tevrectorictie of the cioil=acace indastry o oof o srent croctical limportance for
b dnstriatizctiorn of cortnin wdeslovelop d regions of our country, especially

the contral sl castern parts ol Polrand possesuing looa surpluscs of MaANpowGTa
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Thesc problems werce vresented recently among othor ot the W1 couninar in Warsaw
in July 1969 for rc¢presentatives of French=speaking Alfrican, ssicn and Latin Ancrican
countries as well ws at other sominars oriuniszed by UNlDC'(GLMQVQ, 1906 nnd Vedbaek,
Denmark, 1967,

15, In trc liscussion on the oficetivity of production of the small=soale
industry the problem of hisnor dacrcace of production oro investnont anit as come
parcd with the key industry -5 m2vad too,

16 In this discussion the acseority to ~oneunirate o develepment ot scrvices for
the population i the specre of mudtenane anl repair and oy ctrenghtening tiee
with the key wdustry ars stronsly unlerliced, 14 is strossed that v bhe light of
fast tecnncologroal proqross 16 Lo rccoussiry Jor small=scale tndustry Lo peach for
suppert of bLic o industrial oot orpreeor oand cever whole doduetrind birvenoee LU rés
latively ooy tor = sanll verkrhop or etory o ory iz prodtiction ot one or
goveral sinpd o Itens on oo Lorgo woale or cven o produe wilory or chert o serlon
cquipment on the condition, hewev ry thoet e constirustion @nd tochnciopy of pro=
duction rome frem technologionlly odvane b fuctorics of the key inlustry or thoar
desigin nnel teennologren]l doportmente,

17 A5 foy oo th mess prodactilorn of heuscohebd anolinhoes ondd other consumer goods
a0 well as osorell prodnction of machines and ooulprert Looconcerned, the theoretical
opinion and the practi = 1 Folant ettt cuaeh production must be placcd 1o
large enterpriscs with utilization of worksops sl Uaetories of the stall=roals

irdustir;, for subdeliverice ot part. rnd fLoments necded Tor arsombly ot fiml pro=

18, Mutual contactn and btien botweon the smaill industry in Folind arc tecilitated
by cxistencce of socialized form of ownersiiip off the small=icale = both the slatos
owned and co=cpor tive = andustric . and by inclusicn of theoo industrize an the

process of cconomic planning.
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