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Due to the rather youthful industry sub-gontracting in the
Netherlands as an instrument for completing the industrial struc-
turc has shown a slow development.

In ¢hc eatly sixties a number of 550 companies in the
metal-working and electrotecnnical industry took the initiative
+o come to a foundation for the systematical development of sub-
contracting.

After a year of preparation the foundation started to worv,
on the basis of a clearing-house.

It soon turned cut that this approach did not fully meet
the needs of industry. The turbulent development of new techno~
lories as well as the growing iniluence ol the increasing mass
consumption mariket lforced the foundation to tackle problems as
to the investnent in specialized macninery and knov-how tnat
reached far beyond 1ts orizinal scope.

After five years of experience as an intermediary betweeln
companies in the rfield or sub-contracting the foundation has ¢one

to the conclusion that an enctively new appinach 1o acceusary 1) he

able to contribute to the further completion o: industrial struc-
ture in the Netherlands.

Supported by a Lrowing number of industrial firms and by
the government deliberation is going on as to the foundation of

a new or;anisation for sub-contracting in connection with up to
date technologlcal iniormation.
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As a result of the development of specialised entor-
prises in the period before the then existing entroprencurs’
autsrcoy, therc was hordly a chance G0 find employascnt for
specialisced industrier.

Thuc, the industry in the Netherlands shows a nuwber of
gtructural deficicncies which did not show up in the first
fifteen years afver the sccond world war because of the
relatively lou basic wage rates and the stronj demand on the
world mar¥et.

But pow that in these last few yeurs the vage ratec of
the Netherlands industry have all but risen to be on e par with
chose of other iandustrial countrics and sale i priparily delex-
mined by quality, price, time of delivery and, not least,
abtracbive posvibilivies for acouiring cradit, the structural
deficlencies in the Hetherlends turn up.

The production unities in the Netherlands arc, generally,
found to be too opmull and this situsavion endangers the production
on a2n economical sgories scale. HMoreoveyr, most of the smallex
enterprises saffer from the drawbacks of duplication of
production so that they are constantly in a state of sharp
mutval competition. :

In eddition Ghere ore the obvious geps in the structurﬁ
of producticn itseif. So, with a few exceptions, heavy industry
is lacking.

The meballurgical industry in the Netherlonds ic. fer
example, as far as procuring nachine tools is concerned, mainly
conmitted Lo foreign menufacturer:. The electrotechnicel industry
j.s lacking experience and know-how in the Tic.d of hydro-electro-
technics. And many more examples can be given. When we add
that over hali of ehe industrisl enternrises in the Hecherlends
belong to a grous of closed partnerchips =nd that their capital
is, for the grenter port, in the hands of the respective owners-
entreprensurs and their relatives, 1t 1s not difficult to come
o the conclusicn thot the structural expansion of the -
industrizl apooaratus in the Netherlands occasions wuch orain-
racking.

It appears necessary to us to sketch in this backgrownd
before going intc the part that subcontraciving has played, aud
ig sbill %o play, in the industriclisstion of the Netherlands.
For without this vackgreund, the possibility of comparing the
cituation with developments in other countrics drops ofi, and
not least as concerns developments in those countries that
arc faced with the task of teking up their industrizlication.
The experience in the Netherlands is perhaps of wuch importance
to these latter countries,
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During the Mrst y\“;: off its exiutenceg > BOYU madndy
busied itself with conmpiling dota ragerding the i ilrﬁuc
enterprices, 2o ac to acaulre a full nnmwrht into Lhﬁmr
techuical capucitico.  Withouu these particulars it wouldl, of
course, have been an cadleas tnoin te bring togedher cupply and
demond in the ficld of capocitio .

The BOTU only ntarted Jdcalirng vitd the dewmsnds for
capacity Tron the ”ULcontracvjng ﬂrm\‘p*‘>ou in the second year
of its exivtence. In «ll, in the Tuve yezrs of dic existence,
the BOTU has been eblo to ecope with ~lmoot one thousand demsnrds.
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e total nwmhct { vm;l;catlcns received- by She BOTU
in Yhob pevio? asuount o o wwliisle o that broupht to «
Sﬂtt?ﬁ"ﬂﬂt‘; Oh¢, ',‘ tlie srireon LGhe o aumbers
. . A ey ye 1 vy g
Bos led the ROLY o She view 1.6 &n org:axailio: thet Limits
ive “CLLvyuzc: Lo omiy Ledingins tooaty cubcontractorys and
supplicrs Lop haroly be of ary wrortoncs o industpial
G}:p"lluth-

Ouving to the faci that tho entevirises ere under the
obligation to repect on the recuits of the informeticn supplied
by the ROTU, tlhis institute hac ucqulruv, in the courvce ci these
Jears, a cle?ﬂ incizht intc vhe causes of the lack of success
of Mdny attemots o thL) togetaer cubeontractiug enterprises
and cupoulying parbhies.

It is thic insight that, in oux owsinion, it is of
interest to pale videly known, an - end vhie is cur firn
conviction - thoroiron the fachors may b2 distilled that are
of fundawmeutal valuc to ihu “QV*TuuulOﬂ of subcontracting as
a catalyst for industrial devclepment.

Most of the attenmpls to fird an awpropriate supplier for
a qub;ontrdcvlﬂb enternrise are .rustrated because thoere are
several levels of technical knOﬂLLuQC ana know-hiow.

Thic phenowcnon i3 nercent
synchronously wvith thoe LechnLcal
as ali of you hnon, alreadv bﬂio
for the first time, was of cueern
depth. )

itly increscing os it runs
scientific develcepient that,
¢ mon set 100t on The mcon
ng consecuence .n width and

i

~ Thus, it must be considered oubt of the cuestion that
within one gnterprice all the gpeeialised hnowledge and know-how
needed fOr manu.asciuring 16s products is availablie.

An additlonal factor is that modern machinery and other
productica apparatus, because of their far-reachiug integration
with the poucibilivics of cybernctics, have become so ¢ostly
that their acouicition is restricted to some Tinancially
very powerful entervrises only.
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In Ll clroumst-ncees ﬁhﬂtchai rLove, subcontvrating in
the conventiondl weaning of Yhe word folls shopt wo o "ti?bzﬁf””
of furthﬂr wnauotrial ex*ﬁu;lﬂn Une ovleentracuing nbow
that keeps Ltro sbecilic Lochuicnl wnouledee and know-hou to
itself anu T#ids 6o pnos 11 on vo ity suppelicrs “nuzkg end Lo
not expect tho latter to ve in a poultion oo fu ARV S5 B
task properly
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Converzely, the formav cornot nnd HITEO D Yo MURINES ¢ SIC
Eati&fdﬁuufv sucely 10 4% de hlc i ; i
in line with tle tacinice

spec ﬂlL;ﬁuiOﬁu.

Yet vhis hapronc.  And it 4s for %his re~oon i
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supplicrs togelher by neans of the conwenL;onal methows,
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market with oo owrchasine soyern,

These 00 entisices e ’Lron~1" inteor-rceleved. The
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rugole o ges holl of as larse a pass of the aurkey as

e ils not oottled without f1V*wr11 wdahc nterprises

fur Secradieally worthy »rod uetr in lorge sarise at

For the wajority of the medium sized and suall enter-
Prises thix is an iapcssible tasik.
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specislisntion, technicalevelen ific Xnowledge and know-how
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B8till oxne oy P fu:fror d thelir own and nubvel interc: us
will bring them ts LLTun udLLF 1n rnetaents to evei ohlior and,
1f nced Yo, co-crdinate Goem in bhe sence bInb uhag Jointly
decide te invest in wackinery and kncu-how that nedtk-r of thenm
separately 19 3in o mnositiocn o Tinanco.

Suppiyine ud subcoutracting scen 10 shic peropective
can, in tie cisycunsosaces of bedey, mesn gn cgsentisl incentive

to indust.oiad cxosncion,

In trat ip:tonee Chey will be roised 1rom the aphere of
incidents:l <comrercizl acticn to the himhest level of industrial
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Only 9}ong this line can they accoavlish the neccessary
structurcl chonge of the industrisl »roducticn spparebus snd
bring ¢o an end the wis-iovestments that rereotedly crep wp and
ere factually o waste of soclal capital.

This, in gencral linoc, nay be coneiders
born from *t:*"'-‘a experience gained in five yeare ©
and supplyirng.
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d the counclusion
f subcontracting

Let me sav thic @ The justnzss of this conclusion is
not unly discerned by tn ever-incressing n“moey ol artovnrises

in the Neihorland. Lub by Lhe authoritiss ae well. Mha latter
have given cvidenco hereol iu 2 veport, ybm'lLP‘ or s steocring
group workire in tids Flokd, that was sev up 5y the Undersaceretary
of State Jor Sconvaiceal ALTairs.
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I thob revort pecomnendations bave heon nede [or the
replacencnt of tue now existing *rststute for the reguleciorn of
mutuel csuorlying zno ERCQPL“‘"*‘"”‘ Etrat 5. the ou"b Ly

i S -
one WhOot ce*t 1@ il he to coupacs, by weans of 1nf0'm35lcn,
7 together interected pormien, & rengwal

R L \ 1
of the o T"ctu“c o the Dutceh inaustrisl anparatocs.

In thie corncesicn the group thinks more egpecially of
the possibiliviez ¢f making the technical-scientific knowledge
now lyiry scuttere? over variocus sclentiflic iastivutes and
and enterpricec, accestible to Ulie irndustry 1 vhe widzst cense
of the wvord.

Syrnchronoucly hereuith, subcontracting will be vsed as the
medium for sprendinz and spplying technicel-scicnvilice kinowe
ledge cornditicas 2 4o ilndusorial practice, thus, ke iurction
of supplying will be to be the vessel by wiich this xnowledge
is conveyed.

tlie necessary job the ECITU has cerried out the
preparatory vork.




However, the conclusions that have emerged have shown
that the BOTU, in ite oresent form, is not able to bring aboub
its own golution.

Only in a deepcned and revised functional appreciation
will subcontractinzg be in a position to provide & materially
constructive contribution to the intensification and cxpansion
of the industry.
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