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Introduction

Kuwait's progress during the last ten years was felt in all sectors of the
economy. The socio-econoaic impact of this prosress created an overall change in
o Kvweat structurce  Tho industrial sector, however, h-d o ninor role in shaping

the economy, as most o the efforts were chunnelled towards safe and uick profits.

Commercial :ctivitiec:, on the other hand, had accounted for the lion's share
of the economy thus briazing about - rapid expansion in the coumercial sector, which
in return, created » pressinz need for certain vocational and/or service workshops

such as maintenance, repairs and the construction of buildings.

It was all but n~ituwil for these activities to be locuted near by the harbour
area beines ilie centre of comaercinl activities. The first "industrial area" was,

therefore, set up in Sauweilkh, adjacenti to tie harbour urca.

The commercial secior and the suppleuentin: vocational and szervice activities
could no more meet ine .arked expansiocn in tae economy, entrepreneurs had to look
te the new and more challenring ventures »flered by the industrial field. As a
result individuals srcuned tiemselves tozetiner in compinies, started investigating
the possibility of estoblishing certain industrial undertakings to nmeet thie highly
increasing consuamption cn furniture, docrs, windows ard other metallic products, con-

struction materials cenenv and met..ilic pipes, fcod prouducts, etc,

In support of these :ctivities, wnd in coipliance with the principlec c¢f ecoro-
mic developuent, the Government allocnted more land to the existing inaustrial area,
and founded new ones on scientific vbasis to be wostly utilized for the purpose of

co-ordinated industrial development.

In the lignt of ihe preceding paracraphs this report on industrial areas and of

small industries in the Staite of Kuwait will be divided intc three chapters:

Chapter I Historical background:
Chapter II Dxisting conditiongs; and

Chapter III Tihe future of industrial areas.
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Chapter I. Historical background

With the discovery of the oil reserves in Kuwait and the estimation of their
expected returns, the people concerned started to put down the orzanizational basis
and rules for a planned expansion »f the city of Kuwait in such a way as to engulf

the new activities tant oil production might accordinrly creata.

The first city planniu; chart was completed in 1957 showing the residential,

port hospital and industirinl areas.

The industrial areas were so culled without their having the characteristics
of what is today cnll l iu Kuwait industrial areas. The first of them was founded
near the port area in Shuweikl where the activities related to the lmportation and store
age of imported 2oods werc suppcsed to take pluce. Near the warehouses and in the
industrial are: maintenance repair and like sorvicee - workshops were cstablished to

supplement tiue commerci:l activities located in that area.

Originally the Suuweikh industrizl aver did aotl exceed four square Xilometers
which is considered very si.ll cn tiae basiz of t.c definition of the development
concept of industrial areas. All indicaitors tinen showed ne expectations of indus-
trial expinsicn and the responsible officials had tc encourage the {oundation of any
kind of activity, giviiar unconditional permits to all applicants to start Dusiness

in that area.

What is wcrth sentionins, though, is the inclusion of different necessary utili-
ties in the plang ol the Shuveikh industrial area. Such utilities were roads, elec—
tricity, water supply, seuage system, telephone communications, infirmaries and

police stations.
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Chapter II. Existinz conditio

e ]

The speed which accompanied the construction and economic sectors in the State
of Kuwait far exczeded tne most optimistic prophecies of planners. It was thought
that the commercial sector will ior a low; period of time dominate the economic life
¢1 Kuwait, But the commerci.l expansion, havin: surpasced the limits of Kuwait's

national economy, turncd the ~tteniion of 1investors towards new rields.

In the becinnine investments were directed towards industries of local concern
and hich protits, like constructi.on material, wood products and carpentry and steel
constructions, in udditicn Lo the expansion in service activities, i.e., car and

engine rep2ir workshons, car tyre repair: «nd car service stations etc.

The afore-menticued developments ..ecessitated iore allocations of land to the
Shuweilkh industrial are-. Lo i overill area of iwenty square kilometers, quadrupling
1ts area when il was originally founded. 3till, though, tioe deaand for plois within
the expanded industrinl ares by P2r exceeded the new :llocations. While the present
utilization of tie Souweikil industrial area is hy no standard confined to nurely
lndustrial activitie., tihere dc¢ exist, hovever, certiin ru.ces and conditicns with
recpect to the utilizuticu of tue ares's nwlots in eneral. Suculd the plot be re-
qested for stor: e purposes, the area of the plot would be determined cn the basis
of the applicint's comiercinl activities, their extent and type. If on the other
hand, the request for ~ olot ias to promote an industrial purpose, granting the plot

would depend upon the fclloving measures:
1. The objeciive ~7 utilirzin: the nlot should be industrial;

2, The applicont siaould have secured an industrial licence

through itne uunistry of Coamerce and Indusiry;

3. The Ministry of Commerce and Industry should have approved,
in principle, ou Jhe rllocation of o lot for tie applicant

in question consistent with the needs ol his licensed nrojecty

4. The applic.nt suould L ke pusitive stens 1n tae setting-up
of his industricl project within o period nct excoeding 31X
months from tie date of sranting tune licence. Fall.ure to do
that, would u.ke the applicant liable to loose his licence

and consequently the industrial plot,
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Moreover, in an attempt tc avoid any violation in the use of the plot, strict
and continuous supervision was imposed by the municipality officials to ascertain
that the plot is being used by the owner of the industrial nlot in perscn and for

the purpose on whose basis the plot vas originally granted.

As for the procedure -vllowed with regard to the leause of the plot, a nominal
fee is only imposed as reni .nd is agreed upon by virtuve of a standard contract
signed by the competent department in the Governmeat on the one aand and the lessee

on the other. The most iuport-nt provisions of this contract are:

1, The period of lease is 50 Years beginning from the date nof
concluding the contract and could be extended, upon the
request of the lessor, for a cumultive period of another

50 years:
2. The lessor shall use the plot for the setting-up of a factory;
3+ The lease would thcrefore be terminated if:

(a) The lease-period of 50 years expired and the lessor

failed tc renew the contr.ct:

(b) At t.e end of the second year from the date of con-
cluding the contruct whereupcn no construction of
site has boun, unless the Government has Jiven its
approvel, inowriting, for extension of the maximum
two~year pericd.

(¢) In the event uhere ihe lessor failed to pay the
annual rent,

The nominal annual rent, however, varies from 4 to 5 fils per square meter,

Chapter IXI. The future of industrial _areas

It is of utmost importince to hr ve industrizl ~rc.s in the real development

scientific meaning of the word. All signs indicate the developing industrial secior

in Kuwait and especi~lly the continuous increage in the nunber of small industries.




ID/G. 17/CP. 7
Page 6

The private sector, on the one hand, directs all its efforts to establish industrial
companies and as a prerequisite, necessary studies are conducted by individuals before
setting up small, medium or larse size industries. On the other hand the Government
pays its full atlention to the industrial development and does its best to en-
couraze .he private secuvor to invest 1ts capital in industrial projects. The
Govermment, tnerefore .dopind 2 wodern indusirial law in order to enccurage indus-
trial ventures in the conntry and hasg included in this law all the necessary organi-
zational provi:ions as well o provisions pertaining to the industrial development
and has protected bnth the interests oi' the producer and the consumer. Besides the
above-mentioned legislation, the departiuaent of Industrial Affairs was given wide
industrial speci.lities to serve and orcanize industry in Kuwalt. Furthermore the
department has provided the appropriite and enceuraging otmosphere to cuannel in-
vestments in the inrdustrial sector., Also, 1t was necessary on the part of the
department to think of industrinal ~reas,; necessary for setting up new industries,

as a very el.icient nd important econoaic tool {or tine development of small indus-

tries and ror the iuproveaent of their position and increase in production level,

In plennin: for the [ulure tihe position of industrial areis was considered and
in all regpects induswrinl areas Liad o well defined developing and scientific
measwrin.. Therelore, industri~nl areas were only specified for industrial concerns
and everythinz else, not related te industry was not accepted. The new industrial
areas, even tnouvh their boundnries have not been defined yet, nrv. some
kind of azreement as to the condilions and basis for selectinz them. The most im-

port-nt of ihese conditions cre:

1. Industrial areag shiould be in o place which will help r.vive
the sinall industries and in the ligat of the constituents upon

which depends lie success of such industries:

Industrial ~re:s should be lccated near the rao material regions
wnen found :n¢ especially iff transport costs have a great effect

on total production costs;

Industrial oreos siould provide for public utilities and services

which will encourcge the setting up of small indusiries and which

will reduce their production coctsp
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4. The principle of specialization should be followed so as to
have in every industrial area complete industrial units which
will econonize effort, minimize costs and help in applying up-

to-date technological principles.,

These are the developing stages in the industrial areas in Kuwait. They show
an evidence of tnhe iaporvant role played by the Government and the attention it has

given to industrial areas in developing small industries.

We hope that tuis conference uill offer us iie opportunity to be acquainted
with the accomplishments of our sigter Arab countries in the field of setting up indus-
trial areas in order to venefit from their experience ant to achicve our aims in

co-ordinated industirial developauent.
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