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I. INTRODUCTION

Orgenization and attendance

1. The Expert Group Mecting on the Development of Small-Scale Industry in Arad
Countrias f the '.addlc Bast wis held in Beirut, Lebanon, from 11 to 1° November 1968.
The Meoting w3 3p naored jantly by the United Naticns Industriul Development
Organizati n (UNIDO) ad the Imited Nations Beonemie and Soeial Office in Beirut

(UNESLS ).

2. The Mecting was attended by cleven participants from five countries - Iraq,
Jordan, Leban n, Saudi Arabie .nd Cyria, by staff members and consultants of the
United Nati ns Industrial Devel mmen: ‘'rganization ind the United Nati-ns Economic
and 3ccral ffice an Beirut,  and by represantatives of the International Labour
Organisati noand ot the ' A and Agricultaire crganization of the United Nations.

A 118t . f participarts 18 2#iven 1in arrox |

L Mr. 'ear"ierre Martin Direct r, inited Nati ong Economic and Svcial Uffice in
Beirut, we. med the oarticipant.. “ir. [haan Peydoun, Direct r-General, Ministry
of Bational o oromy, Jovernment f lebanon  delivered 'ne Lnviur:l address ~n
bohall f the Mirister ~f National B FHOmY . Mr. lgor Krest ovsky, Chiet, Small-
Scale Industry 3o ti n ‘mited Nati ne [ndustrl .l Devel fment ‘rgani-ition, served
aa Direct.r and #r. Tran-l. taafg . KogL feri Adviger 1n [ndustrial Devel pment,
Jnited ¥ati ns Bornwil an! Social ffice 1n Bearut servad as U -Director,of the
Moot irg.

4. The report f the Txper® Jro. wue ad pted n 18 Novambar 168, The closing
Mddresses verc delivored by tho Director f the nited Batione Econcomic and Social

Afioe o zeirut and by the K[ Jipectoe,
¥

e Mr. (hean Seydoun DirectopeJemeral, Kinistry of Baticnal Bconomy, Covermmest
of Ledan a, euxpressed his satisfacti-a that the lecting wae being held in Deirut
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and extended a hearty welcome to the participants. He felt ihat since the
greatest part of the manufacturing sector in the reg.cn consisted of small-scale
industries, the deliberations of the expert groun weuld be of great value for the
promotion of industrial development in the Middle Fa ... He tharked UNIDO and

UNESOB for organizing the Meeting and extendoed hie warnest wishes for its success.

E. Welcoming the participants, Mr. Jean-Picrre Hartin, Virector, United Nations
Economic and Secial Cffice ir deirut, pointed cut thar “hve was the second meeting
on small-scale industry srganised 1n Beirut for the sama <Toup of countries. The

first meetins, held two years ap, dealt primarily with .o .ustrial areas and indus-

trial c¢cstates fop small-gcale industries. The presaat iiceting would consider pro-
blems of small-scale industrios within a broader freacw. . :. It brcught together

eenior government of ficials From o group of countrics f.o.ng similar problems,
United Nations experts -n asclznment 1in those countrics: ond staff members and con-
sultants of the United Nations Industrial Prveleam2at Ur-anicaticn, the United
Naticis Econemic and 3oe1al Wflee 1n Bei.ut, the interantional Labour Organisation
and the Mod and Agriculture trganization of the "Initcy Natione, all of whom were
actively wyeon in various spects of tne dovel.paen: . f small-scale industry.

He oxpoecsed the hope that the deliberations would 1sad to practical conclusions
for the proertior of this wmportant sector of the eunoties of the countries parti-

cipating in the Mreting,

7o ‘ne fr1l1vwing mesaage from Mr. I. H. Abdel-Ranman. Executive Director of the

United k tione Industrial Develepment Organii dicr, wus conveyed to the “Meeting:

"I wi very slad to oaxtend Fly warmes® welcome 1o participants attending this
meeting ¢! cxonorte on the development oF giuali-zcale 1ndustries in Arab coun-
tries of the Middle ®ast. The Jrited Nutions industrial Develcpment Organiza-
tion has been ~lusely Co=operating with the Unsted Nations Economic and Social
Cffice 1n Reirut irn islsting the ccuntriog of this regicn in their efforts
to accelerate 1ndus*rizlizatyor. The present weeting 1s o follow-up of the
Consultative Group n Industry| Areeg ar’ Iidustrial Istates for the same
&roup of countrisgs which met 1. beirut v yoars agc. I am happy that the
agenda 1 the presort neetiry 1s troad~tiged and includes, besides a review

of pelicies, programmes, 1nstitutions ard fasilities fer the development of

b et bt
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small-scale industries, measures for the promotion of entreprensurship, pro-
vision of technical services and financing of smull-scale industries, as well
&8 regional ind internationazl co-speration in this field. Modern small-scale
industries will have to pley »noanereasingly important role in the cconomies
of the countrics of the rezicn, not only for oroviding 1ncreasing employient
at a higher level of incenme. but aleoe [op filling criticel gaps in the indus-
trial structure o vnese ccuntrics and f p accelerating the rate of growth.

I hope the conclusions of this meeting will oo drasiiaic and redlistic and
will lead to incrcased oifort: - reyional cnd intarnaticnsl - for the deve lop-

ment o small-sciie indusorics in the rogzion, !

8. Mr. 1. Krestovsky, Chict’, Sm:ll-scale Indastr, bection, United Nations Indus-
trial Develonment Organiz.dion, pointed out that the Deor theme of the Meeting

would be the promotion of small-roale lndustrics throasgh the esisblishment or

strengthening «f industril cxtencion services and of financing facilitice, Hiving
regard tc the considerable role =7 the oraditions] seetor - articans and handiecrafts
- in the countrics 2 the rticioonts, the lieeting wouid ilso consider the pro—
blems of this scctor and the moreares required for intoaraiting it in o rodernicing
economy. It was cxpected that thoe [Teeting would provide oxpert cnewliedge and ex-
perience on the conditicne prevaiiing in the regien and on the nceds of small-scaloe
industries; this would moake it nosgible 4o araw n conclusicns on the measurag
required - at the national, rogiontl and international levels - for the establishe-
ment ol new small-scale industries ind the wdernization o1 gx1s8ting ones in the
countries of the participants. It was further exrected that the conclusicons of

the Meeting would crovide wthoritative ¢uidance o the Govermments f the coun—
tries of the participints 5s well as to United Natins techuicil 1ssistance cxperts
working in these counirics. Ti wes probable that the eonclusions of the Meeting
would be of more thuin regional significance, nd would be applicable in other coun-

tries 4t a similar level of development.

Adoption of the Agenda

9. The provisional agenda was adopted. The agenda is givenin Annex II. A list
of' discussion pupers, background papers and country papers presented to the Meeting

is given in Annex III.
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II. POLICIES, PROGRAGIES, INSTITUTIONS AND FACILITIES
IN THE COUNIRIES OF THE PARTICIPANTS

10. The debate of thy Bxpert Oroup opened with a discussion of the definition of
small-sc:le industry, There vas sgreement that smill-scnlo industry should be
distinguished from nedium-sisod rd large industry on the one hand, :nd from
cottage industrics wd handieraite n bthe other, because its problems were distinc-
tive and called §-p specinl meeures of promotior ind 1waist nee, Simill-scale
industries were chricterized by short uee of cuapitl, incdeguate levep of taechno-
logical ond manegerid skills, Sroyuent use ot 1neificient machinery, difficulties
in marketing ond dixtributicon and o thop Uretors associted vith smn1ll sire which
explained the low lowel of oroductivity o their werkers. The nurposce ot o defini-
tion ot small-sello tndustry v to identify that part of the mnenufacturing sector
which woenld be ontitled to certuin meusures of promctio n and assistince provided

by the Govornment.

1l.  The¢ Expert aroap agreed thot smill-scale industrics should be delfined to
include thrse industries using modern technolegy, but in which employment and in-
vestment in figed copitil wero ricdest. The wetual quantitative limite adopted to
distinguish small-scale industry from handicraifts on ‘he one hand wnd rrom medium-
sized and lapge-se tndustry on the ~ther viried from rne country to ancther.

The detorminntion ot ‘hoge tinite spould boe moede with - view to encouraging develop-
ment and growth.  he ceilings on omployment and investmont should net ke too low

in order Lo fostor both indicztries using Inbour-intenzive methods of oroducticn

and industrices using modern oquipment  wnd nichinery.

17 In the countries of the Doerticipants, the smill-seale industry scctor ccincided
very largely, thoush nct eacetly, with the groun ot astablishmonts employing more
than 5 and less thon W0 bersone ner est-blighment., ‘lore information should be
collected n fixed ciprtal invested in industry if 2 more coract statistic:l picturc

ot the group were t be drawn.

135, A review of smill-ge.le industries in these countries brought -ut the fact
that, cocmpored with larec industry, thoy snowed lower average wige and output levels

per employce. lower average vilue added per cngaged person, nd less capital per

t
i
z
3
i
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worker. It also brought out the fact that smali-scale industry was almost exclu-
sively a private enterprise activity in most ot the countriecs of the area. Small-
8cale establishments were mostly owned by individunls and partnerships, or, in the
few cases where they were incorporated, they tended to be closely held by a few

persons.

14. Tt was noted that small-scale industry shared with industry of all sizes such
problems as narrowness and structursl weakness of the market, insecurity of invest-
ment, low managemcnt and labour skills, shortage and high cost of capital and
generally high cost of production. However, small-scule enterprises suffered more
acutely from these problems 1n most groups o industry, though not 1n all ot them.
They suffered particularly from the 1nadequney of specialized managencent assistance
and of supporting advigory and reseircn services 1n such f1clds s econonilces, plan-
ning, accounting, marceting, technology, production methods and 5o on. sourcesg

of funds available to small-geonlce industeries, whether for capitnl investmont or to
supplement. working capital were far from dequate;  conmercis] bunks, development
corporations, governmoent or forelen investors tonded b provide financing by prefer-
ence 1o large industry. The narrowness f tho demestic market limited the pogsi-
bilities of growth ot ooth Lirge and smiil-scale industiry, nd the sl w srowth of
large industry i1tsclf limitoed the extent o f growth ¢ ancrilary small-scale indus-
tries which could supply then with ¢ -ponent Pt or owita specialized productg.
Small-scalc industrics were less capable of independent ly Sverconing weaknesses in
the marketing ~!'ructure or of mwing officient uge of marketing techniques or of
specialized nirke*1ng servicas. These problems of sinall-seile tndustrics wore
refiected, 1n the finai analysis, in lower wwverage cutput and lower worage value

added per engaged porgon.

15.  The Bxpert Group enphasized that the govermnment had - Priaary role * . play 1in
drawing up plans 1nd programmes for th development of srall-scile industry. It
Boted that in the cuntries of the participants, the 2x1sting loglalitive fraume-
work within which industiry wwe L. be develioped had ne distinct provisiong for the
promotion <f r agsietance 4o amall-scile indust ry, Jimliarly, oo nomic deve lop-
ment plans ruirely ¢ ncerncd themselves BpeCilloally wi1th 3miil-soale 1ndustries.
Cn the other hand, the need f .r povermment BELIFLANCC wWaAB g0 re strongly feit in

the 11 industr ector which waa both weaker tnan tho lag nes wnd was it the
ama industry s 6
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same time less capable of resolving its problcms with its own limited resources.
Government nssistance wns particul-rly neceded at the carly stages of industrial
development and until small industries grew etrong enough tc help and support

thamselves.

16, It was noted that the prrrmotisn of small-seale industry in thce Arab countries
cf the Middle East depended to an important eoxtent on the achicvement of an atmog-
phere of security and confidence ir the privat:e sector. While this was & negative
condition, it secmed to be  neceszary one. Measures which helped to increasc

the confidence of privoie catreprencirs in tae futurs srowth of the 2c0ncmy and

the scourity of investrent were cscentisl eluments in Yy prometilon policy,

17. The Group rceeomaended thaot coch governmacnt sacald promote thoe egteblishment

and cxpanzina of :mall-ceale industry by cro~ting wn ocppropritte cgency, if need

be within @ industri-] deve lopment wathority of broader scone nd by ce-ordinating
the programics ind tocilitics ~ffered by variows snocialized institutions which
could contribute towords the dovelopuent of snall-scale industry. “he various
industrizi development witheritics in the esuntries of tho participonts would seem
to be natursl candidaten fop undert wing cortdn tgks relatine to small-scale
industry devel pmerd in =uch filelds s plmning ~nd orogroaming, oirrying out econoe
mice gtudics ond co=cpdinatine, in conjunetion with the planning wthoritics, the
rctivitics of the vori us spoeiilizod inslituticne dealing with soccific aspects

of industri.] develosment, sach s industricl crodit institutions, urban planning
andindustricd estote authoritios, industrial regearch institutes, industrinl
nanagenent triining coniros, voooiionsc: achoois and

80 9n.

1%, The Export Group noted th 't vhilo smull-scnlo industry was subject to the

general legislation wnd regulstions affecting industry, in particular to the general
tiax and tariff leogislation, it enjoyed few =f the specific measurces of support which
Lirge industrics beneiited from, such as Tinancial id  toriff excmptions, con-

vaglonary conditions, prefercnce in sovernment purchascs, supply of land, d in

indertoaking rensitility studics and foeilitios foar management training.

e Inne countrics were speci:l nrivileges miven by low to small-scale industry

in reespect ~f income tnav exenptions;  ~n the contrary, various legislative pro-

visions cxcluded many small-scrle industries fron t.ux bencfits., Thus, in three
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countrios of the region, very sn~ll ostablishmoents were not entitled to various
tax oxemptions and in onec of thesce countrics income tux cxemption was granted only
to large inductry. In hddition, the criterii wnd zonditiong cabodicd in the laws
and which werce to Lo taken into weomt when gr.nting veoricu: privileges were
clearly designed to Jwvour chose industrics thot crected censideroble enployment
and/or which 1ntroduced nevw product: inte the deriet, coliaricterictics which were
mere likely to be ot ached b, Lirge rothor then oinll indusorios, Murtherare,
the entitlement t ¢ cxempti o generally required wpproval of the relevont indus~-
trinl development auth rity and uinistry nd the presemvotion of well=prepared
feasibility studice; smoll-se le industirice were gener 1ly less capable in prac=
tice of stisfying the adminisiritive requirenents or of presenting o satisfactory

feasibility atudy.

20.  The “xpert Group, while emphreizing the priuary respo Sibility of the govern—
ment in pronoting nd ssisting ancllescoiie industrice, dointed out thit government
assistance should not preclude or homper privite nitiative or self-help, two

factors of consider il importince in countrios hwing ~n wetive privite sector.

21, There was » brief discussion of the role wihich ce=operttives could pluy in
promoting ind ssisting smoll-scale industry; 1t wis folt that the question
deserved more sericus ex uuinoicn and study, oarticularly in the lizht of the netual

expericnce of co-sperative develonment in the countrios of Lhe regloni,

22. The Expert Group noted that o compared with the more industrilyzed develnp-
ing countrics -f Asi . and Lutin Americ: the industri:] strueturc 1n the countries
of the region was choracterized by extremes of sizc - very lairge on the ne hand

and very sm:ll on the osther - ma the reltive sncllnoss f the modern gsmall indus-

try scctor. This indicted the urgency ot the nced for suppert and weistce to
small industries and the poropriatenc. - of setting up distinet policies, programmes,

institutions and fwcilities speclnlly attuned to their neods.

23. It was felt, 1in particular, that industri il wreis wd industrinl catates eould
play an import-nt rele in the prometion nd wsistonee to ganll industries.  Whi o
urban planning had been undertwon wnd industrisl zonss hod been set up i1n nost
countries of the region, only twe countries had so far estiablished or started to
establish industrinl arcis and threc other countrics of the region hnd studied

setting up arens but had not acted further.
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24. The reduction of the burden of overhead costs was of particular importance
for the development of smzll-scale industry. In this respect, industrial estates
could supply incxpensive fnctery space, convenicntly tied to the transport network,
and cheap elcctricity, water and fucl, 2nd ther facilities. Becazuse industrizl
cstates brought together sm~ll-senle industries on commen sites, they permitted
the co~ordinntion or integr~otion of varicus mensures of support. Concentration
in a given rea could nlss lo~d to soime cecncmies of scale and some bhenefits of
specialization to the 1ndustrics themsclves, Common service facilities became
possible as well as inter-trnding and co-operative crginization of production and
trade. [ndustri~l rows cculd wlsc cnecourtge industries of 111 types to locate
their pl-onts in the resion nd coald stinul te the dovelopment of sub-contrncting

relitionshipes bhetween l-pge “nd sm~ll anterprisos.

25. ‘‘he Expert Group cxpressed its conviction that the rite of progress in indus-
tri:l zrning 1ir urban wrexs wnd in plhnning ~nd setting up industri~l ~reas and
industri:l est:tes should be considernbly accelernted if small industiry development

werc to be gziven the cncouragement it deserved.
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I11. THE FUTURE OF THE TRADITIONAL JECTOR
IN A MODERNIZING ECONOMY

26. The Expert Group considered three a~in subjects under this hending: defini-
tion of the tradition~l sector; the 1. )°r provlena frced by smnll enterprises in
this sector; ~nd the policy questicns tc be considered by Jovermments s rogirds

their future in 1 modernizing econcny.

27. It wis genernlly racogniced thet thoe tradition:l sector ia the Ar-co» countries
of the Middle East wais the deminant sector ~nd ~ccounted for an overwhelning pro-
porticn of ~1i =mrwnuf wcturing estblishnents. The Bxport Sroup felt tht this
sector wag ~s little krown ~3 1t wes 1apertont ond that clarifi~tion 1n concepts,
statistics “nd cther imformtion wos roquared. it wia wra2ed, however, that nost
artis~n and h~ndizr.t't ~ctivities, ¢ tt e wndustries °nd rurtl industries, which
were part of the tradition:l sectop could be identified by qualit tive fortures -
predominint usc ~f hnd tools ~nd 1mportnce f anal skill, ~rgwniziticon wnd noune
power centred on the forly, concentrition in certun trides sach s oottery and
weaving - 1s well s by qanntit-tive chir.cteristice = 1w onploynent (usurily

10, 9 or lesc by ostablishuent) »nd g1l o1t l 1nvestnent. A srecial charac-
teristic of hondicrafts waz th:t ;production olled for irrigtic skills ind thot

products had n aesthetic or decorative vuiae,

28. T[oremost wmongs the problenis rolting to the treditionil secter an the Arab
countries of the niddle Eiwst vs the incdequecy of informaty oo bout industricl or
scemi-i1ndustritl wectivitics i1n this scetor. Severnl particivnts drow attention

to the lack of knowledse tbout the sa.r artisan wnd handicrnft activities and cone
ditions rclatine to their production and morketing. Th~ fxpert Group concladed

that high prierity should be given to 2 systemttic procraane f gitnering inforna-

tion through detriled surveys on the or andastrial wctivitics ir the traditional
sector. Such 1 proerunie f improving owledge :kout wrtizens wnd nandicrafts

would help to identify those thit merited specinl attention apd would £ora the

basis for corresponding policy meisures.

29. Besides informaticn, the Expert Group singled out three wther problems facing

s

activities in the traditional sector: the problem of finanecing; the problem cf

the limited size nd of the remoteness of cxisting :nd petenti~l markets (it was
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notad thit :'kﬂi wetv ofton in distat Pagione); d the fodiffepent Seslity of
the products - f this se~tsr which cculd mot often withet und conpatitica from more
nodern industrics.

R the Dolicy side, me 1asuc cvoreshadowed 211 “there in the discussi ng on
this {tem. This w's the questi.n .f the nwed fr - puliey of selectivity in deile
it with industric]l wrtiviticos in the trotition.l acet - p, The Bxpert Orcup felt
et 1t wis necossary o study cxisting wrtiswe and hndicrofts ad on the basis
Iothe stadies to 1iintify thoese tht sh uld Ly strongthened those that should be
"ransfopmed intt ma i anlustricg - 1n thoe svme or in difforent lince [ busineas -
Taosa YRt oan G Ld e prosorvoedt in truatty ool oert o, nd finlly th sc th.t did

odluserve iy Corm f osuooporet, Tre than cre 800 wur andoeriined tno Doint, Rowe
rotht e och oo iy f golectavity ooadd oo meoninegtully  opitcd nly af thepe
oor Smprehenaslve ot ocur cto and Mmoot o on the oature of activitics in the
froditi nel osect roowhich wes 0t presont not the caa . Ace ritrg;iy, the Zxpert
Group retterated the reed orp TOPrYInT sut, with antornationci ssiat wnce if re-
Taired, country surveys n the o ture  sxtent nd ruture of tndustrii] .nd somi-

tadustri ]l ctavitios in the te dition se"tor.

Lo However, the Expert Sr oupn oouti oned wWinst selectivity bnsed nly n coonomic
cronsiderity ons. Severt i soo kors caphisizod the inprrt"nce f zoc1ul frctors in
srraving ot othe eruci ] dec1sl ns w1ti reepoct 4 the colection truditionnal
activition, [t wa rtoa an particulor that smeil Lericultarel processine plants,
rtican andertokinge ni h ndier £ta owere . o3 ourece f oo neideriule empl yment -nd
My progromme reletine ¢ treditions]l ctivitios sheoald Oy ttontint the employ-
ment wspoct, In m'ny crses 1nefficient nd obs lute tredi1onel untertokings which
were clearly not defunsivle n woon e orounds choold, nevertholess oo nalint zined,
purnips cven subsidizel, £.r vari ous reas ag, principolly f 0 soornl notare. In

meny of the Arib countrice f the «1ddle Bast there wop Aredy conertorible pres-

s

gurc of pepulati noon 1ond, cemnl Yoent « oD ortunlt iR L1n rurf .l Lre s wore fow, und
the climination Of treditionil ctivities could thus ! o oxisting: nermployment
nd under-cmployment “Specttlly in the short run bwef ro itornitize £oms ~.f

employment 1n the rodern seet r hd boon orovl o, dureover, capliyment in the

g

modern 1ndustri-l scct.r Uiten required eletorite prep.ration ~nd re-training of

w rkers which had proved to be very difficult propoisition,




e,

32. T social aspect in thy saistenmce of even iaefficiest undertakings was also
soot in the perspective of urbamis tion. Inasmuch as rural-to-urban sigratios
and growing urbanization had becn very expensive in socinl e well a8 ecomomic
torms, traditions] wiivitios which Belped 1o xeep pecple in "he villages should

be given some pri-rity.

3l. Om the Hthar hand, the Expert Group was consci-us that there were possibilie
ties of employment 1r mew wodern maall industries i1n ruril arews nd thet it wos

ar ervcr or :n cver-sinpiifictica 1o prosent employwcnt ~nd productivity e come
peting ocbiectives in develonment. It oointed out that many new kinds of modern
smrll industries ~~uld be dovelood r existing "nes 1waproved, porticularly in the
are: of wrirult.re wnd o dere 12tod tndustries nd service industrivs  capeci~lly
if affective co--parative asucietica couwlid be formed for this purposc. Rural small
industries processing wriculturtl comanditios cousd fiten superscde cxisting ont-
tage industrises which were concerned only witha production for immediate consumption
it the family luevel. fervice andustries, too, which had the added dvaintage of
utilizing the manuil dexrertty [ truditionad craftsmen and of muuntuning tradi-
tional socll vilues such w individuclity wnd family ties should be cncocuraged.
3ince these¢ new wriculture-i wed industries 2and scrvice i1ndustries in rural ireas
were labour-intansiv:, the dung.r of temporary unempleyment or of nigrution to

urban areaz ~ooild hoe mininlzed.

3. Therc wis 2.me discussion on regional planning - within 8 given country - a8 an
approach for m.ximizing the cffuctiveness of governnental services for the develop-
ment of smaill-scale 1ndustrics and the upgrading »f artisan activities in rural
areas. It was felt that the gervices f.r small industries nd nartisans provided
by the relevant ninistries f the governtent 2ould ncet go down directly to tno
village level; scme intermediite level between the centr:l or state level and the
village lcvel wae nccess:ry. It wie suggested thit the district »r Mohafazat
level government night be : convenicnt <noe 1t which to rrganize in in integrated
fashlion the scrvices necessary. 3pecial nention wig made of the possitle role
that ruril market towns ~r other rnedium-sized towns coculd plny s "scrvice centres”
in which rural craftsmen from the troditional sector could be given soecitl ad

and encouragement. The rur:l towns had the 2dded ndvantage th..t they had within

them the necessary development of infra-structure ind 2 dynamic environment in which
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craftamen from the traditioncl sector could mot snly work sore cfiiciently and pro-
ductively, but could also stind 2 beiter chamce of ovolving int> mmall-swcale induse
tri:l opertors. The questi n ~f the possiblo use of idustrinl ireas and induse

Thc gener~l conclusion appenred +0 be thit gstatos might be used for small undere
thiings in ruril awreas provided the cost of such esttes could he brought down.

1 E

D« OUne participant sugrestcd thot there wiz 1 b.waic distinction betweon tradi-
tionnl activities in the rural -ress and tradition:l wtivitiaes in urown centres
and that policies :lst bl to vary weeordingly. He filt in porticular, that
traditional dindustrial detivitic:s in rur-l areas ficed loss comnotitin thar those
in arban awrecs;  the risse of cliwin:tion woere gre tor ©or those in the maiin towne,
and the surveys wnd solective policics she «id oo princinally eorried <ut in urban
lecations, At the same time it wis noted thet the distincticn between the urban
and rural tradition:l scetors tonded to be blurred by the vast ruril-to-urbain
mgr.tivn tking plice nnd by virtue °f tne £act thit very ften industrial oor
semi-industriil wctivitios 1n urbuin bres were oo exteasion O clallur wtivities
in rural areis nd arb.n voriers wers 1adecd nore often than not recent rural
migrantg, wio cirricd cver 1alc the arboan cavircmient tueir treditions! rural
background, ~tiit.des wnd pro-dispositions. Te o much ~auld net, therelore, be

read 1nto the rur . l/urbn dichotony in the Ar b countrics of the iddle Sust.

3%.  Fimlly, there wis general orocaent thet pclicies wamed ~t restrirting pro-
duction 1n, nd levying specinl t xos on, acdern JSonufcturing 1ndustrivs for
assisting or subsidicing wrtizon or handicralt activilies were not Justificd since
they would pemalize .nd ocrhaps hwper the devclopucnt of the most dynanic factors

of industriclization.




3T, The group woted that, in 3 Drosd senae, the comept o premcticn of eBtipe~
pronsurship covered 111 activitios tonding o induce .ad Tacilitate the establinh-
mont of new, "nd the cxpamsion T onisting, mwnul 2turing srterprises For e
purpoge of the liscussicn RBowever the Sroup comsiderod the C(ablect im + acre
RIIPOVW BERS . COVEFRIRg o tae Cme Aand  prepoaprtion Lnd direeminity oa o pree
investment surveyre, a*udiez wnd ind pertion 1o Litract entreproneurs towipds induse
trial wctivities and  r the cther hind, provision € asei=t wvce wnd Tarei liVioe

4t tha pre-invostert et e iR 20t tIng b new antePDriscad OF sipanding sl 4iversi-

fying cxisting enterpriaa;,

18, In sprt> f the short wwe i antpepreneurhin in the ~ountrius f ke Pogion -
particulariy for devel pimg 33 ll-3¢7le industiries - gume mew oulces f aultes

preneurshipy had Leen cmerzing 1n reoent yoirs. e tr ditiondl 3ouprces were gtill

mainly either 'rtisne r tr'ps, The new 2ourTed we™ troinecs from s oat josag
gchonle, skilled wortere p.om 1 rouescaio enterprises o tn ooublys ad privoia,

mmigrants with ckills in particalar trides, wmpl oyees D osmoli-sc 1o indastries
rel tives from [utilies with tpedition of ontreprencuranl s ad paPtrers o o

ployeaes from | rme-sgoile industrieas.

39, While the need For 5 1.l 1 n [ new onlropronsulshi, wad DOpreciited, the
congongus was that in view & the shortwe f res urcoos o too o artrize f the
region, the =m7in objoctive siould B, in the short pPan "he 1mprovenent  oad

~ 3

moderniziation of 2x1atin: sa.il=sciie cntorpricey and tne teamsiomoty on f those

—

traditional artisan otivitios Awving roepests 0P modernlattlon Powrrar, 8

sope cases 1t wouid bo o dvaant yreoan to atinel o entreproncarship for fhe %oinue

e

facturing f now products 1nv ving new r 3 ohl3tl fed tochrilucs:  “he 28ty
blishment .f rnew enterpriscs w a4ll lso boe f nigh .risrity in oo tively undor-
developed or depressed ~reus. In urbin “cncontrrty ong whobe a3mol-gcsio 1ndas-

try .xisted, the isprovenent of exis

i)

ting entarpriscs wo bt oy 1ol srodide am

incontive for the =at:blismnent f new suili=sc . l: sntororizes.

40. It was recognized thot in the c.untrica f the regi 1 7ery (' w0 B Deen

donc in respect of nro-iavosimont surveys o atudles for tho stimuarty koo entre-

preneurship in smnllescile 1ndustry.  The uriup 3tressod the need f.r narrying ut

and publicizing such surveys and studiec.
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11. The Croup recommendod that the following studioes and surveys be carried out
vy Sppropriste imstitutione in the countrics cf the region. Thesc studics should
r2 related to the sbjeectives, nricrities and roquirencnts of each country's ovoer-

‘11 imdustiril devolopaent ploa. The studics required were the following:

8 providing infornation on the outlets for ziven products

et oex.atins nd potentinl ontrepronours. Such infernaticn was necded not
HRY teoamprove hiotribtuty onomwd v cxpand srles but nlse to issess the feagi-
Pusity f oootomiy L oaadltrice. “he =surveys snedld incluce information on the
Zhes ot Loty om roote ot distrabutl onoccontres, worketinz channels pricing
Hesd ke el proctices S gk lesile nd rotoil deolers and m1dd leaer, distribution
foats s charsctorietior U0 oting oroducts, stondordicstion nd Julity apeci-
ficoty me broating, 0wk pung, marlirity ooad cdrertising and o onsaoaer acceptance
“f ctstang r onew o daota, oo zurveys sinculd s provide inforaation on the
potentinl sioo U the Lraot, Lhoe lengerun offoct f substitute osroducts ~nd the

slmsticity ¢ 4ogind,

(a1} Potae ardastril motontitl of 0 given e, which night be

thae who 1o 1 0 ey ririin, voarcodinc., . odiztrict roa town. A survey of
this tyoe sl ali vt ola v pdorly, systenctic tnvestigetion wnd tnnlysis of the
FOR Al 0@ e PRt g [ b resond snigos 165 competitive dvantowres or dicads .-
Pagar for oo o ter ol andatry s orelitod v lturn bive scurces of supply. The
proonr tioa Y g el s, iy lved ©our types [ inter—connected intlyses:

firstiy, n wnoiyeis £ el oy na potentiol denand for cooanufretuarea govds within
et utzide The A Fhotoaaont e et oo e 1ly froom indastrial enterpriscs 1o
e loratud an the ape oo Tl N SoeSsDichi ) resources, humin ns well s

mALEPL L, oL bie ke the Po 1 *hat oL ld ouv 1aported fron sutside ot renson-

able o8t nt Rt wops roTared fop gctting up munaficturing enterprises in Fpecl--

W

1o snduntry L o=t ra, tHariiy, 2 wooriicoi of the enlsting ~nd prospective

Enfroeat poct re devo looment  f Ly pe th Lt 18, 1ts coononie overhead facilities

tewd 3 oL rervaowr,  nd the oxient ' which they oooula supoort industriosl develop-
Cheomd i iy, reonsena ti ne on thosc indestrics which vere frasible and
wFsble considerirg the don o nd, the res urces and the infra-structure develop-

O f thae ape s, e wre ) survey should be carried out +Z21n3t the background
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of development plans of the country or of the area, and should take into account
the implications for industrinl development of projects in the field of agricul-
ture, natur:l rcsources, nower arrigntion, tronspert nd sc oon. A carefully
prepared aret survey should provide Lhe basis {or - phosed progrume of industrial
development, pin-peintins sh rt-run -nd leng-run industricl possibilitics and the

necessary meisuree o Hrootion wnel asistonec.

(iii) Industiry Seosivility swudics concerned with the cocenoinlce prospects of esto-

blishing wnd cxp nding & od.riicoul r industry or awnafacturing o specific product
i ; o

ek

or group ~f products.  Fuch stwlies showld eviluite nd wensure 211 the relevant

factors - import  wxport  doaestic dewand, ecoapetiticn, raw material cveilabilit
IS " h i ’

cnpital, Iwhour swilis, producticn nrocoeuscs cto. They snculd preovide conclusions

7
¥

e

and recomicndationg on the moher nd sise of onterpriscs o e encourwgsd and
their location, »roduction, fin.ncing wind nurketing, 1nvestoent reguired, cost of
production ~nd nrolit.hility, nd policies nd mensares for estoblishnent v oexporn-
sion of the industry. There cn oinductry wns not considercd foasiblze, cither in
the short run »r in the long ran, the study chould rnnlysce the reusons for such a2
conclusion and recormiend cither tazt the industry be discournged or that measures

be taken te improve the lons-run orospects.

(iv) Uodel schemes cr industry .ot sheels f9r industries offering - on the

basis of crer surveys v Luwiuziry studice - good prospects of development. These
were short prophicts which oontoined busic information for establishing nnd opern-
ting an industrizl aniv ond oacnw’eeturing ooproauct:  size of plont, type ~f equip-
ment, orvduction processcs. prospective markets, requircnents in fixed and working

capital, cstimates =t income, cioenditure nd profit ihility.

42. It was ngreed that the ~bove studies for samrll-secrle industries should be
carried cut on 1 regul~r and continuing osis by v centrel srganization, preferably
an industrinl develeopment centre or on industiri ]l extension agency. In carrying
out such studies, close co-opcration wnd co-ordin.ticn should be maintained with
central plinning gencies, vher? those cxisted. While the centr:l plinning gency
would determine the role of gm~1l industry in over-:1ll industriil develepment and
the proportion of n:tion~l rcsourccs to be :llocnted te it, the centre for indus-

trial development should he frec te carry cut studics and to determine priorities

within the small-scale industry sector.
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43. The Group strongly recomnended that an industrial devolopment contre or am
industrinl extension wency, set up for the promoticn of smill-scilo industries

or for the promotion of industry in gonor-l, sh yld anjoy full utonomy in ite
financial nd rdministrotive Sper L ior, Jhale 1t weuld deoend 'n pablle fimonee
ing, it should be able te functi m independoat ly vithin the policy direstivas of
the governmont. “nly under much circumet neoc could it ply n wctive pole and
take the initiative 1in Stimal iing entrepreneurship In *his t.nnexion, there

Was %oconsensus of pimion (bt - governiient doo rtaent ¢ onld oot functiun effoce
tively s o oindustriod SAtension orooin tndustring devel Dent ceptp, There

should howover ho effoetive ¢ =opdintion iIth the v vornmont HeNCles reaponeible
for macro-ploanning ond o slicy formal i o, ‘he 1plenent oty o promution wCtivie
tios for smoll-seo o industry shoald be left to th. Atunome s indusirial davelops

ment centre or {0 ot industiri.l ostension NESHER

44. The mothods nd techniques of 'intengive cronotlon o mp agng” Jointly undore
taken by oxtonsion, #in neins nd sther public p PTIVte “gencies in Indis were
discussed by the oorticin nts e Group rososniced thot this w1 now tochnique
of industri.] vktension, vhiech  yuder o rtain circunst Nces, coald ccolerate nd
expnd entrepren urship., Iiowms considered, howyover  thet Lo reners] the coyn-
tries of the o rticipints did not have velleestwilisned tochnic L counsallin: nd
finoneirl asoist wee services 1'or yn il l-ccale Ladustrivs ¢t so Able, 1a the sho;+
run; to undert ke such C.uIpalns, [n the 1 rger couniries o the repion the
orgawnization of zuch Cupr1gns could be considercd iur the promotion of snall induse

try in relatively under-developed ro .g.

45. DSoeme of the brrticipants crpressed the view that intensive cumprigns for
modernization of exioting smill-sonle industrics wiuld be worthwhile, The crganie
zation of such cap Mgas aight be considered for pirticular cxtogerics of smalle
scale industries. These participonts were of the vicw thint United lotions techni-

cal assistance would bo needed in crganizing wnd conducting then.




46. The Orcup rocogmiz oA the need for irport wce of integrited industrial
AXLINMLON BaTViEo.o® Fop 30 liegs le industey prowvidiag not oaly techaic ] +ad

RAINEOrL ] araiwt tpco, ut lme § ocilitatioae TR Timwre i o0 smtliese ile | nduse

tries, co- rdinsticg v oariat and P oBearch  ctivitism, £y bt ting oovse o

s

3

adars teoha | Ly, proagtiog he 1ove ]l YRt o #iusec ate g ing rrangesents with
Large industrics, stimal ot Vgt 8 .fhets Yap ufh @ varmianl LP o aPome ot WY 2T NG s

ind Cther o @uree, oroacbing the o8t Darshment ! iadaatrs | st ¢ s EL L S

. However, 1o vicw 7 otae [imited roa ourcos 1 the atrica f tAac o ortiogponte,
- CuzproRcnBiIve 1rd.mtrl L (tendl o SCPVL =® Cuid o &' ¢ lished rhy vor oo
o operiod of tioe The Lamedi te 0T FLty PaquiFasant war Lo respect of techmle

cil and nan geritl asist ince surveys o stadise Tinusoing Lincad ¢ technieal

assist nce nd truiring U on 'y onal o teralom R 5 1 T

47. Instituty ong f broud 20 oo P ssiat oot ppduatry in general oxzated an
Practically ! the couatries of tho porticis mta Taude ancladod [ndustri ol

Dovelopment Cuntres, [nd.stri | wee rok [rstitat.s, fmietry | Duvel e nt Janks

ad Moanagooaont Deve | oomeat  d cOrodaet ivity Controas Tt f thesy 1natitatyone

were beginnlre ' w@esist 800l nd o dia industriee PPt TRl | arid s -
gorial comnscillng. The Growp e f Ths diow that . b hogin with, © urtries  f
"he ragior sho 14 ~here’sr pissr ‘= .=l Lp se;,sFate deiarime te WwithLL eaXigt. g
institutions [ r asisting =3 .10 ind.etrey. o CFtLoapnts foit tnt ca indus-
trinl devolopment ©onk w8 ! fthe o 3t 8.1t Lie #oi”y T op Op s1ding 2tens . n
8arvices ' gm:llesc ile industry, itk w10 sho il Jtrengthor Lte JPu-irvegtaent
wd foll w up 2urvicas They felt  aowaver R Y wmore o n Al guncies cristod,

"he Industridl Devel wont Jwike ahi uld o ko the iritistive o f o tting o indduse

triil axt nsl n servicus W PV, nt PP orred the wo tting up f Bpecd e

Hzed instittions for reac Poh JlaCing P ot f o @itality studiow ete.
tling W1th o cortr L ocoeLrdin.tiag gl e bl oy-mak . LAy

L

o ?‘r‘g . iy whte 14 o COant Pl sty e bl ® AN S Eas FEFs BT iﬁé”&;?

pliged o wmbortant role 1r iodustrisi deve L pmmnt sl % e thasr porticip.unts,
f2lt thit liconsing schesss ~ould by appliog fop reuloting asd orumcting saall
industry development.




in view of the linited ressurces of the countrios of the region, the oroblem

Timincing the sat blishaunt ad operition of industrial extension servi.ces
the tamtion of the Jroud.

an~-

It wis fult that while major support should

fra the povermmont o ngidep tion sh'uld 'l bu given t: contributions from

v te indvatey wnd 4 chogpeing fous for gervicos, In mony cases, -ssistnce
roaanteraats nol wencier would b of eritic’l vibwe for establishoent and opera=
R dn the 2 ply et oa,

%

£

RGra was o orsarcd over the acuts ae ety of alified and cxperienced

AMEORL pergonrol L the o ountpiiy of th resion [OF awnning n industri~l oxtene

LB woPYEo, Jegides amtorn oty onol iasist neo O Ftroanin f nitionid porson-
BEl Sither Aethe-) B F  Lpoo tare® thy wwpd oF fo il wahips, conglderition
Mol be given b 3 vt e L Fosloncl troining centre for ogtension +fficers or

tooanc Luding such bPoamire w8 A Lan PUURL functiom W othe multinational industrial

dovelopment  orte Pt oppod t holow {(Beotrom VII).

andeiling covered dvice snd guidance on the geloction ind uti-

le, rehinery nd equipnent  on plant lnyout, production pro-
FEObe o slhunmine und conteol, g intensncy,

[S%E F 19y | R

invent ry control, cost roe

duction ndl 2orwr | G AL 2O DL Nl

9. Thure w.a nmene s o f opindon that mong industrial extension activities,
techni 1l ~urs [lgmr t 2oali-gcle industrics prosent.d o particulir 1nportance
n the resr o, Atooroaont whotover odeat Bt nce wee /il lible wes in most
T wlee proovided in Pmab s aaner ad LU thy roguest Of th Bntrenrencurs. Porsone
Bl wig a0 urc nd & o pl fople The Sroup £t str nely thit industriil oxten—
BLOL WeRCLIB r Ay D ophent contros sn o uld t o lratiative ind show lcadership in
CERLORLZLNY  utrng qt nEl o sopvy e, Fact rics should oo visitod it the 1nitine

388 il o3 latylong orovided in the olant,

tiv: f the curtros ot 4y Ler o bemin
WAt L euch Otivities oMt b -~ priod

i

4t arn sclortod aindustrice or in selactoed

OOl ng havine + ¢ meontroty oot sl andustrics. Othor mothods of sroviding

techryo 1

courdeLiiny and buded prepartyon wnd 1iss
wPitten in Ar-bi-

snintion of technicnl bulletins
el im os1nle linguwe, with akctchos wid pictorial reproductions.
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Exhibition of feature films preparcd from case studies of live situntions, the

uss of the radio nnd television and nudiovisunl ids, could be cxtrcemely uscful.

53« Among other obstacles to the modernization of snall-scale industrics were

the under-utilizntion of cquipment  wnd the use of obsolete or unsuitable plant

and machincry. The couses of this sitation were identiti.d o improper planning
of the enterprise, insufficien’ duinnd, ioproper choice or use of cgainonent, in-
sufficieontly ekilled speratives otn. Alse, 1t wos 10t ~lways possible in the
region to cperato sonll-c o le industries on o wotvo or three shift basis.  Tho Group
felt that the oo lutione to this probles oonsicted o f providing intensive technicenal
crunsclling yivins troinin s to perctives in the usce of aachines, 18 possible in
Lipge-scile 1ndustrizs;  proparing aarket surveys ~nd extending market pronotion
wsistnee;  wnd, in sone countrics, apolying licensing restrictions in b more
rationcl why.

4. s regards the use of socond-haind machinery in smaill-scile industries in
developing countrics, some pirticiponts felt that it should not be encouraged
becwuse it was inefficicnt wnd iavolved creessive mintoennnee, repauir and opern-
tional costs.  In fact, in - few countrics of the regsion industiriod ffinwnecing w.s
not provided t7 onterprisea [or the purchase ~f sceond-h nd nchinery ind equailp-
nent.  dowever . wnother ctrong view cepresscd in the Grouo wee thet individuol
casas should Lo o onsidered onothelr merits; not 211 second=hand machinery was
unugble ind some reconditi oned .wnd cortificd scend=hound 1wchinery could be put
to pgood use; nowvinge resard to the scedle of production in certoun typoes of snall-
scile industrics, the size ff morket £op thoir oroducts, the roel itive npartance
A 2apitnl roets ad libour ooets, there could be definite dvant wres 1n the usc
¢f seeond-hnd mechinery.  If such mwh' ws were sclocted fior groper investi-
grticn, their use would not in ony wiy detraet from the cfficicncy of sunll-genle

centerprises.

"%« The Group considered the quection of securing the co-operation of asanufactur-
ers r agents f inmport:d micainery in providing fter-sales services nd training
t speratives 1n the use of mechines.  While tais ves done to sens cxtont when
conplete plant was iaported Dor lirge-cc.le industrics or for overnment- wned
enterprises, such ficilitics were not awvulable, s 0 rule, for snitll-so: le enter-

priscs, It ww.s thought tht while guvernient~l withorities in the countries of




the region should seck arrangements with wanufacturers or agents of imported
machinery to provide fter-sales services and triining of operatives, this might

not 1lways be chicved.

56. In the countrics of the regicn differsnt govermmental agencies were involved
in vocational nd technic:il triining but there was insufficient co=cperation be-
tween them ond the wjencios in c¢h oroe of industrial develonment.  The Group recom-
nended thnt the industri 1 develeoient or extension aeranecy should take the initia-
tive in secking the c—oper-tinn ~T traaaing ond cducttional institutions, not

only for cnsuring *he tr:unine of operitives and supervisors for small~scale induse—
trics, Lut -ls: for wtilizin: the soccl - lined technologicnl cxpertise in these

institutions for orovidin: counscelling t o emall-seole enterpriscs.

Manwgenent doveolopiont trinines ond iosistonce

57. It wos ree wracod tht whil: the b osic functicng of nanageacnt were the same
1n large-conle nd oo ll-seotle industrios - decisivn-making on the part of the
ranwger n o ltern tive choicon 2y iilable to him, plonning, organizing,
co-ordintting nd controllin- «f cperotions of the cnterprisce - there were import-
nt differcnece botweon the tus oroups ir the wnrer in which thesce functions

wuere curried oot bechuse Wf the l.ek of speecinlizaticn wnd the concentration of
managerl 'l functlons in the smll enterprisc.  On the - +hoer hond, the sm:ll enter-
prise could hewe advont vres in rorard to greater Tlexibility in speraticns, possi-

bilivy I twin- quick dccisins .nd onsier csanunienticons witinin the onterprise.

58.  The Group wredcd th:t, hwwing resrd to thoe specinl choracteristics of small
enterprises, *frulning orogrouones for saali-serle industric. shoald be dovetniled
into 1n-plant assiat e procrus.es., [n view of the ditficultics 5f snill indus-

trirlints ¢t attond ¢ opm llicod trainins cources, suth »oroorawes should be rolited

to the problens of © firt ¢ f ¢ eproun of Tiric. those dprovlems should be
taentificd throush o dirmostic v 1n=plont ztuay. Training in general manye-

ment carried out 1n or ner the 1 ocnticen © the aqnll “nterpriscs would be most
eifective, Priority nceds in the ficld 1 gspeci-nlizold troining ppeared to be

financiil and cost <cosuntingg, inprovenent of productivity ~nd narketing. Courses

shculd be in the Aribic languiro.
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59. The Group noted that there was 2 shortage of cxtension personnel able to
provide manigement trnining ~nd ~ssistance to sm.1l enterpriscs. In vicew of the
special requirements of gi~ll enterpriscs of persons whe could provide at the

stme time monazenent ~assistance in the plant ond training, the need was for a
particular kind »f rencralists havin: cxperience in both triining wnd consultation.
Regarding institutional arra sements, the Group was of the view thot training
could be provided by cxisting instititions  whether they oo mainyrement devc lopment
centres or indusirinl dovelopment centres or an incustrizl proaction agency of the
governnent. Jne purticipant sugiected thet in countrios where private consult-
ants existed, taeir serviccs esuld be atilized on the busis - f retqiner foes.

When = country cstilished wn industri-l exiunsicn wrency exclusively for small-

scnle irdustiry, nongzenent icporovencnt snd aan2genent training should form an

o

integral port of its functina.

Training - f forenen .nd workers

AG.  The questi-n of 3 o.sic troining of workers or foremen provided in vocationnl
truining centros wnd tochnic:l schools was outside the scope of the Meeting. The
Groun considercd the sabject from the narrower ngle of up-grading the skills of
operntives and supervisory persenncl ir sm.llescale enterprises. It moted that
skilled workers for snnil-sc<)e industrics in the countrics <1 the reginn meinly
cume from the troditiconol apbprenticeship system wd not frog the veeation~l traine
ing systen. The graduactes of vocation~l traininge schools were rendily nosorbed
in large industries wnd werce ~cle to  btain better woyges 1n these 1rdustries.
small-scnle industries were unable t competc with thea degnrding supervisors
and foremen; these were mwstly promoted rrom siilled workers wnd did not cone

from an Satside insti*utiosn such s th technienl tr.aninz school. ancther prebe

Y

lem in some countries of the resicn wns the consider~ble preportion o cxpatriates

working s skilled w rkers wnd [oromen.

61.  The 3roup recomnended thot wherever trhining institutions existed for the
up-grading °f skills ~f workere ~nd forenen, special offorts should be nade to
previde trainings to o peritives of smoll centerprisce., 3mall enterprises should

be given 2noincentive to send cpurctives and £orooon for troining. The nminimunm

incentive should be for the government to benr the oxpenscs of training and pay
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the wages of the workers during the period of training. Training of young cngi-
neers for short periods under Tellowship progsruines in forcign countrics was recom-
mended for increasing the avhilwbility of suitable supervigory personnel for small-
scale industrics. It wes nlse recommended th~t where industri-z) extonsion aZon-
cies exasted, specitlized trainin: of siilled worlters nd torenen of small indug-

trics should be orpganized fer short durations in ditfferent trode skills.

~

Compion survice {rilitics

62, There wis 2 consensus of ¢pinion that common scrvice facilities were a very
useful oremotion 1 device in ~res of ccncentration of sm.ll-sc~le industries.
Commen freiliticn or-ovided cord~in types of machincry and cquipment which could

not be fferded by ny sincsle enterprisc. They were imed 2t improving production
mothode, productivity nd »r duet Jurlity;  encourtting oroduct diversiricaticn or
the manufcture ~1 new products, wnd reducing custs of Hroduction. “hi1le certain
common service frcilitics, such " - tool-room with dcsim nnd drawing sffice ~nd
hent treatment cquinnent | ore cxponsive wany cther f.cilitics such s :n clectro-
plating shup or » workshen wiih ~ fow specrtl michines vere not too costly. It

was wareed thet copmon scrviee freilitics shoul? be aot ap only 1T there was suffi-
cient demnnd, present or pricpective, for their scrvices, =nd if they dii not com-
pete with comacrei:l undertitints;  *he recd for ¢oma n service faci1lities should
be thorsughly sscssed thruszh technu=ceonomic surveys.  There should be proper
sclection of mnchines ind equlipnent, in order t. cnsure - swtisfactory rote of

utilization.

-

5. Whilc common service Thcilitics should in n05t chses be estaplished by 2
governnent Hr 1 zeni-ccvernaocnt wgeney, offerts should be made, wherever possible,
to cneourwe groups T smn11 ontornrises teo sut up such frcilities by themselves,
with fin:inci~l ~ssiztne. from sovernnent yrency uroin o indictrial devel npment
bank. It wos noted that in wne country of the resion such offorts werc being made
for settiny up ~ silvonicin- cn p, ~n clectropl tin: shop, - chllendering, sizing
and finishing: Hlant for textiles, 'n ~luiiniun drawines unit, The Group recome
mended thit oven whoere the .- vernmaont 1nitiwlly <ot up common service facilitics,
the sbjuctive shoald be v turn ver thuse frerlitice in the course of time te n

Co=cpurtive r nn aesceiation of snall enterpriscs or 1o o private ¢enterprise,
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64. The Group cxpressed differing opinions on the desiribility of charging focs
for scrvices rendered by 2 common service facility centre. While it was recog-
nized that there was ~» tanrzihle cleacnt in the serviccs provided which cculd be
reclated directly to the benefits doerived by the small cntreprencur, 1t migsht be
desirable in mony cises to orovile frec or subsidized Scrvices ng nn encouragement
for the usce of 1aproved methods ond 1prevencnt of quality, oome participants
~rgued thnt the freilitics shculd be provided freo esnecinlly in relatively under—
developed 2reas, @3 an incentive to industritlizati n, In general, it was folt
that ench country should decide the hest ccurse 57 ~ction haviag regnrd to 1ts
necds, requircacnts and rescurces, but that ceventuaily all services should be paid

for ~t coat,

Harketing nd cxo.rt promotion

N

65.  The snrll siz: of the anrket ~nd the geaernlly low quality of smnll industry
prodiucts were two fcturs which save considerable impcertance to the problems of
mrrketing ssist ance. The Croun ving of the view thot mArsetiny assistance,
ranging froin nationnl merkct surveys ond disseninotion f infernstion, publicity
nd advertisement, inprovencnt of design, qu.lity nd stondards ¢ reittoinl market-
1n2 orrangements aind oxport proactien wers indispens-ble 1f consumer orefoerence

for the imported product wes £ he 2verc e, snd new forcirn utlets cot blished.

. Certain handicraft products had good artistic curlity, wut needed improvement
in desi#n in order t be wble to cwpture the touristic .ac cxpurt norkets.  Cortain
seni-processed products bised on Loricuiturtl TS drPcos Werc iz 1 zood quility,
but export earnines could be inerc oo throush tharther precossing, wetter prexaging,
market promoticon ~nd cther improveacnts, Tralnine 7 personnel in techniques of

morket survey and zdverticing would be u.aful.

)

7. The Group recomacaded tnst - thorough study should oo nde of measurcs t

-

incrense intra~recionel trode o0 501l industrs products wnd to cxpand their ex-
ke

ports from the region, It w 5 likcly thot cuen mesgures woald invilve o fair
dezrcee of rezionnl co-oporntion. In this connerion, it should be examined whethor

scme relaxation should net oo mwde of the hewy protecticn now enj.yed by nny

1ndustrics in the countrics 1 the rezisn wind aure cuupetiticn intruduced w8 o

incentive to improve oroduct guolity nd reduce produciiun costs.
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68. Part of the discussion whs concerned with the desirability of raising the
rate of substitution of indigencus industrial products for imperted articles. It
was pointed out in this connexion that impert substitution was no substitute for

¢xport promotion and th:t both cbjectives should be pursucd concurrent ly.

69. There whs 2 brief discussicn of the value of govermaent purchusing schomes
and other systems givin: preiurcnce to preducts of sanllese :le industries. Somo
participants thought that such systems might rnise difficulties if they were ox-
clusively rescrved f:r smnll-scole industries. A study of this divice would,

however, be useful.
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VI. FINANCING OF SUALL-SCALE 1WDUSTPY

Financial assistance and technical aissistance (sugervise% ﬁzgéizz

70. The meeting exprassed 1ts convictior that, to he effective, fimamsial
assistance to snalli-scale 1ndustriecs should be clnsely linked to technical amd

nanagerial assistance.

7l. Technical assistance should complement financial assistance at ‘hree main
stages: (1) the pre~investment stage where assistance would be needed to
evaluate the profit-exrning potential of new industries, on the tasis of the
technical and commercial soundness nf the pro Jetty, 1.0, ionatiorn, market pro-
spects, technicil feasitility, commercinl and economiie v1a51lity and conpetenre
and credit-worthiness of the promoters, Such acsistince wou Ld therefore be
aimed at identifying the nzedc of the enterprisc and formiiat.ne a redit appli-
cationy; (i11) the implementation stiwe 1nvolving iirect 1se of finds, for
instance for the purchase and nstallatinn of mehinery; and (1:1) the follow
up stage in the form of assistance »na counsellin: 1r the oreration ~f the entep-

prise,

72. It was felt that the best zrrangemert wouid be to achieve co=operation

betwoen scparate institutions - the financial i1natituitions or the sre hand and
industrial extension contres, or the cther., In countries where technical per-
sonnel was limited, ind rno extension agency exiated, an industrial development
bark could take the initiative of providin-: techrnicil serv.s a8, urtll ar 1eduse

trial extension centre wrz created,

73. Where the estatlishmert of two geparate .rotituticons waa o8BI e, BANLIMIR
co-operation and co-ordinition of their tivities wes ind epensabi., The
firancing agency nceded the tochrical support of the asxtensiorn centre, and con-
versely, the extension centre wouil not be atle to stimiiate ortrepreneurship or
rodernize existing irndustries vithout the support of th firarcirg averncy, The
1mplomentat ion of sugrestions made vy technisal ~XDerts .8 part of the eylension
service oftun led to charges iv production tooppnl g, T3y5.t, waste recovery,
development of n.w products, nd re-orgwnization o f firkelire technipios. These
changes involved firanc.al sutlays or the part ~f *he srtirepreneur, ind, come

sequently, required recoursc to itho firanc.irns asency.

o+
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74. The Greu> expressed the viev that botd institutions should be established

A8 gvvermment agemeise amd that formal relationships, such as cross-rcpresentation
&% varieus comnittes levels, should be cetavlishod botwoon them. Both should be
slesely eommocted with the rolevnt tecumical ministrics. It was strossed that

& industr il cxtemsion rentre should extond it sorvicos o commercial a8 well

a8 to imdustrial dovelopmont beres, ineluding ~asistance in tho preparation of
roguests for commorcill Yok looms., The industricl cxtonsion contros ~hould,
Shereforc, Lo orsarized 1o 3uch o woy as to 1rvite ol enjoy the confidence of
comperci il Panks,  Ar iwportont togk of the oxtorsion contres was to set up an
adoparts soco o rtine gretin r ondiatral enterpriscc in order to facilitate the

evaluatior 5f the ~p i t-worthir, ac >f amnl)! industriclists,

TS5¢ The rous diecussc i the hire=purchase scherc, 1tn ~dvantares and the obe-

slacies to te cetv lighoert, Lo orearization and thoe crit.ria for accepting or

rejecting ol ~ations for intuste o Tohirery nd equipnont. It took note of
e [adiwr exverienc: with the hrre-purchase scheme »nd the favourable inpact

whioh the schors Rad hat o ey feveloprient of small industries, in particular on

growth in ompiovort, cotput, pd the mebilization of resources 2rd the develop-
ment of rcillary apd rirl nduztrioa. Sovoral partizipants folt that there was

1itsle neod ar the p o intrics for 4 hAire-purchasc achene such as the one that

Bad been appl..d v v, Th schore, mirht, however, be applicd on a limited

male for those crtrepronours who hul re iceoss o ~ther methods of financing.

Jome of thoa PArticipants thouestt that A hire-purchase schenc mght contradict
e principle 9f prorotine indopend.o nt ntreprereurs “nd t1-ht nake anall indus-

trinlists whel v torepdent on fircncing institutions. Thore was zeneral agree-

sent, howovir, thit the hiro-pupchase acheme descrved - thoroguh study with a

Yiew $0 aecertoaarnirs 2ts cpplicocoility %5 the Middlc Fast.

B LA W @ o

T6e T™he questior f whether ronta! of michinery eould te uscd economically by

eXtension sCrvice agencicd OF 18 L rt of conmon s.rvices facilitices was raised
in this conncxion, It wae susocstod that this qucstion also descrved a separate

study.
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Public financing institutions and methods . ) L

77. Public financing of industry included indirect and direct financing. The
indirect method of financing covered such measures as tax exemptions on income
and retained profits, export sulsidies and various other types of incentives.

The direct method included direct overnment participation in equity capital and
direct lending by specialized financins wrencies.  Governnment participation in
the equity capital of 2 varicty »f industrial enterpri og was prevalent in Irag,
Jordan, Kuwait, Saudi Jdratiz and Syrin. Lebanon was the only Arab country of the
region where industrial ventures werc undertaken complately by the private sector.
Direet public lending was carricd out mainly through the industrial developnent
banks. Such banks existed in Irag, Jordan and Syrin. Kuwait and Lebanon had
developed specialized financins institutions which were not purely industrial
banks, but citercd for the credit needs of all economic sectors. The industrial
development banks of 'rag and Syrin and the Credit Bank of Xuwait were fully
governnent-owned while the Tndustrial Development Zank of Jordan and the fgricul-
tural, Industrial and Real st te Credit Bank of Lebanon (BCAIP) wer: mixed enter—
prises. The nominil capital of moct »f these banks ranzed between the equivalent
of US84.4 million and 820 million, The Credit Bank of Kuwalt had o capital of
US356 million. The oroanization, operation and range of scrvices performed by
these spccinlized finineingy institutions liffured from one country to ‘hc other,
Some of these hanks 'ond quat conital in narber of infustrisl cntorprices and
undertook or participated in the preparation of cconomic and feasibility studics
and assisted in the cstablishioent of new inductries. Tn gsenerzl, howover, these
public financing institutions were not dequntcly caquipped with rogard to tech-
nical personncl, and, largc 'y becousc of this, their opcrations resulted in 2
high rate of default. This fret was clearly indicated by the performance of the
predecessor of the Industrinl Devclopment Boank of Jordan - the ITndustrial De-
velopment Fund - whose scrvices were terminated in 1965 due to the cxhaustion of
1te credit rcsources. The fGroup took notice of the fact that in sonme countries,
11%tle attention had in many coscs been paid to the financing of workinis capital,

This had resultcd in a number of failures due mainly to 1nadequate planning of

this form ¢f industrial financing.
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Commercial and co-operative financigg

=

78. Althouzh the impact of the above-mentioned public financing institutions
on the process of industrial devclopment had been congiderable, the fact remained
that the gsreater portion of industrial credit was supplied, in all countries men=-

tioned above except Traq, by tihe commercial bLanks ratlLer thar. by these agencies.

79. In all countrices except Iraq, comm rcinl bark credit was in 1964 six %o
eight times hirsher than that provide! by public institutions. In terms of total
credit, the proportion of industrial credit provided by the commercisl banks
ranged frorm 6 to 12 per cent while the percentare of industrial credit to total
credit which was provided by rublic institutions ran~ed from 1.3 to 2,0 per cent
in Jordan, Kuv~it ~nd Lebanon. In ira7, the latter ritio amounted to 9,2 per
cent., ost of commercinl bank credit wns short-tcri, usu~ally less than one year,
but because the short-term credit was revolvin» and subject to continuous renewals
it was 1n fact -iven on n mediun ~nl lon;-term bnsis. The cost of financin this
type of credit was norm~l1y hi her than other lon~-tern credit, a fact which
emphasized the need for stren-thenin~ the activities of the rublle institutions
in the provision of mediun and 1on -term credit. The ‘roup recormized the impor-
tonce of commercial banks as suppliers of short-term credit for workins capital,
Commercial banlis were also capable of makin-: .on-=term loans s indicated vy the
structural and institutional chones that had ti-en plice in commercial banking
activities, e. ., resort to centrnl banks, deposit composition, etc, “ommercial
banks were especially important in developins countrics beciuse of the ivsence of
capital markets. '"henever neccessnary, subsiliary Sanke ~ou'ld te estariished by
commercial banxka for the 1ssucnce f lon -term loons should t.e existin® rejula-
tions controllint commercinl banks prove to te too stri-t to a)l-w for a certain
desree of liberalization, “lternatively, ~ommercial banks mi -ht te requiired to
lend up to a certain limit 1in lon--term !oans. 'hat was needed wad flexibility
in the operations of the commercinl bankins system n adaptability to new come

ditions and requirenents,

80. The ability to extend cre’it lepended on the Wwaliacility of savings, both
public and private. Private savin-s should “e encoura e in wy event and forp
that purpose 21 nunmber of -overmmental ind monetary meisures snou.i e taken,
These included (1) promotion of habits with respect 1o savin~s throush educe~

tional canpaigns and incentives des: med to eNnCOUri."e Saving habitsj
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(i.) isprovement of bamking facilities eopenially in the reral areaw; (iii)
adiptation of the ratc of intcrest o aetual meeds: wspd (iv) smeo agomont of
other mathods and institutions such 8 posts] SAVWIAME, S VIR nd Towme weeoeine
tiong, lnsuPancc ro“om 0 goein] sceurity and proviient fumd schomer, T4 was iee
periant to cneourtay hd irvitt th privet. seeteor §0 divopt e virge to induatyy |
doropment barke theouh depesita,  Jine thes. hinke wepe speeialized 1r the
firwneing of induztiri o, 2ok savinges wou ld be wholly wtilazad for this particular

purvosc,

Bl M the question of savinss  rd tho pryemt of inturoet, mcte was tiken that,
ir fow mourtrios »f *po pro=y g Yiffrouits @ umd ob cotiona s with roepeet

.t mopm) o impliections of imt.roat pryrmarts wnd il psureme. el o8,

“o. Tho Troup motod thet, v ey 2rentrioe o fF th war i d, imLading sovers]l dge
Vi fang countrios, corntet Capsins instrumonts, ospeiclly thosse related $0 pe-
Tigoartine faciiities nd m ' Y10 roeapy. ropaaramontE, wor o wido vy ouasd to

1rt ovee the lemding polioi e o » e el BopKE. "t LRat Rte woro iR "oy
m 0 wvinprted Lo wesiet 1ot procoss o f induatrl o liactom, T iy CourtPrl
S v Mydd L Beet ortrodog capgine pract . coa Ly oY oo pe o b e oy, ted

ir rreb Taquidity retio whioh 0 ol bt urEaeana wy for commepeic bapks b poe
AL to monten tepss for pdozhountine purp o8, FaPto o the GNR e, OF

tr ARt DpePttior o f PR PV P tulPemerts poatriet 4 Lk kit of the oconteal
Perciveg gystbom to anfluencs th L ording poliel e o f commoreia] boniks, The GPOUp
roooomended SRt whoFevo P rocoasary, congileratior ahon 4 A sivon by Aprropriatoe
Moooritice Yo ietrotieing ot sl tiur et Lipx the contPal Runke to play 3 more

g0 fioant ol inffu omeirs th cpodrt Policied of the commere Ll bAank.ng svstem,

T WRLLG oW pARtiSLpante s stad tRat cortps ] fanke aratd nasiet indipectly
“ter by maling furds aveicl L S0 andustricol 4 ov.] opaent barks and/or 40 cone
™roCL EAAS O v evigirs YL P fo 100 8 cimed ot puising the lovy. L of londing,
ey the dmtroduetior o m pert o oy inturepe schenss for rtustr. . Lo nay
Toore L Epraseed TR visw tht cortrul torss #Roaid gt et pyor. e trdugtrial
Frroviar, tre o tter reirg oefiad Y imtustrial dow opmert Papks,  What was
L o rectdy SEa L dter oToupr of pertioipants creued, waz the cetatlishmont

Pimtirin, bApES ie 20uPtPLI.s where they 414 pot waist wd th. gtreagthening of

P LRI tut i IS 1e 21Be? canEirien,
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84. With respoct to co-oporative industrial financing, it was recognized that

the region had littlc oxperionce in this field and that the question required an
independent study. 3Some participants thought that inasmuch as industrial develop-
ment bPanks had boon satisfying the crddit necds of industry, thore was little

noed for co-oporative financing.
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VII. REGIONAL AND INTERNATIONAL CO-OPERATION

Regional co—operation

85. Regional co-opcration was discusscd with rcgard to two main issuesg the
implic~tions of thc proposed Arnb Common Market on the development of small-
8cale industrics in the countrics of the participarts; and the nced for the
establishment of a multinational centre for industrial devclopment, including the

promotion of small-scalc industri.:s,

36, There was agreement that the provisions of the Common Markct would and should
apply to industry irrcspective of size. The Group was not in favour of restrictine~
the application of trade liberalization to the larger industrics and considered
that the progress achicved by sctting up A Common Market s.ould not be roverscd

by incrcasing or rc-introducing dutics nnd quantitative proteetive measures in

favour of small-scalc industrics.

87. Some prrticipants considercd that the reduction of tariffs and quantitative

restrictions anong countrivs clonzing to the Arab Common Markct would stimulate
healthy competition among industrinl producers. This might hencfit primarily the
strongest clements in the industrial structurc, that ie, the large-scnle and
nedium-sized industrics able to benefit from the cconomics resultine from An ex-
pansion of the marxet,  On the other hand, it might cxposc many marginal producers,
especially among smill-scalce industrics, to considerablc pressurcs or hardships

both on the domestic ~nd forcism markets.

88. In the view of the Group, the only mcans of strcngthening the position of
small-scalc industrics within the framewcrk of the Common Markct was to provide
them with the mcas res of assistance and the services referrced to in the presont
report. These measures would strengthen their competitive position, both on
national and foreign markets, since they would have the effect »>f raising their
productivity, improving the quality of their products and reducing their production

costs,
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39. s rezards tho cstablishiont of a multinational centre for irab Countries of
the H.ddle “nst therc wnas 7encral arreoment that it would be very useful, The
Gxpert Group noted that ~ Centre f3r Industrial Studias for the four countrics of
the Maghreb had becn sct up with -ssist=r- fron the United Nrtions Devclopnment
Pro ramme (3pccial Pund), 'nd that a Contre for Tndustrial wvelopment was being
estiblished by the Leasuc of ‘rab 3tatcs. The Croup felt that there would be
creat merit in establishin: for the 'reb countrice of the "1i4ls “hst o Centre
comparible to that estnblishced by ~nd for the Jwrhreb rountrice which would 7ive
spacial attention to small-sc-lc industriecs, in view of the inportance of such
industrics 1n the arc: under consideration. %uch a Centrc, like the one in the
Mazhreb, would not only suprlcment the work of other centres in the arey but
would also 1ssi1st then. lcforence was mode in this connoxion to the corpatibility
of the F¥ationni Centre for "nlue.ria! Studi.s of M™unisin with the Iahrsel Centre

of which Tunisia w~s 1 momber.

90. The compatitii . of ro 1on 'l 2r suberesionii contres with natiomnal promotion
institutions was cnsured by their roespective terms of roference. The xpert ‘roup
w2 in a-reement with the functiong in the fralis of technic~! co=opar tion, traims
ing, economic rescarch, d1ssen notion of information and co-ordinat.ior anvisnred

in the document which formed the tasis for the 'iscussion om this printe Thiw
docume..t "iosterin: the "wvclopment of “mallese~l. "miustries throu=r + iti-

national Centrc for "ndustri  “ovelopment® ([D/ S1/16) is inetuade? 1n nAmes .

9l. %omec participaints gunporte! the csticlishmont of the proposcd ~antre is » new
institution, 't was onsorve! however, that trans ormin n exi12tin’ Rationa!

centre nlready erjoying o mensure f susport fror the ‘mited ¥Matiors imgo » ETRS ST
national centre wouid make 1t posSitie ROt snly to “Chieve scomomies in finane i ng
and personne! tut 1iso to have the miltirations) e ontre become A VIR COBCETR LR
A much shorter period. some partic.pants sucgested, in this connexion, that come

sideration be -iven to expanding tne MNevelosment Centre of Jordam into sch 3

miltinationa)l centre,
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92. In any case, there was general sgreemeat that a mitinations] comtre should
pay special attention to the specific problems of smilleseale industry and to this
end should comprise s special jepartment with appropri-te finamcinl ~ad staff
resourcas,

93 It wae also suggestsd that the Jecrctir.ats of SMDO3, T et RO mit
formulate jeintly the project in the form of - dpaft requcst for aszistimee from
the Unitet b .tions Nevelopment “ro rmme (ipecin] umd). This draft mizht prompt
several Govermipents to taks joint netion for settin: up the roposed miltinatiomal
centre and 10 ses: assistzamce from the 'mite! Nations “evelopment Mrorreeme to
that end, In this comnexion, the Jecretapint trew ttention to the faet that »
project of this type should te spomsored by 2t ieast four Jevermerts,

4. The Txpert .reup corciile’ 1ts work by 1 brisf peview 37 isswes in the field
of techmicr' ~o-operation. 't note! that few requaets had beem mode by ecumiries
of the re or for techmic:. *ssi3tanec 1m the warious fizlls +f small-seale i1me
dust~y leve opment, int recommentisd th 4 IRCTRAB LR, L8 D8 made Ly lovervwments aof
sxpert saervices 2n' fellowships whiekh eon ! (e made 2 AN e, 4poR Pequest, by

the 'mited Mat.oms umder 148 var s pPro rwwws,

5. The roup took mete f the ifficuities ur recruitin saperience! sEperts in
the promotior of smail-scae imtustry m! the o8t o | isamert of (adustriis! estitas.
‘bt oacreed that, n the ‘nmr pur, the Yeve cpirc countries themde vos woull becoms
P mAJOF sourcs Of eapertise, “nid hops w8 Sxpressed that, wvenbuA . ly, #aperts froam
the courtries 5f the revior wou!d participats ip taschnic . ne-cperat iorn nro jects,
‘Y was warested that expandin the systesn ~f ree0c  ats “XPErLE MRt imeroade Lhe
#ipply ww! the paa’ (filcatioms of techn.cal advisers, 1 Ms oPo) e was that
f shortsre nd mometimes f abeence of matiomil counterparts., The 'Foup recom-
rended that itmoet offsris 'e made by ‘overwments to proviie techmiclans capakle,
after trainin: by lmited Fations experts, 1o taie sver their functions after Sheir
ieparture,
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.+ Governmest Iepresentativue snd advi ers

INAQ lre Ao U, Hilmi, Director Goacral, Industrial Flanning and
Dev:lopmeut, [inistry >f lndustry
Lr. Abbas Abdul [aj:d, Dircecter, Jechnical Cepartment,
indugetir.al 2enk

Ly. Zgeriton faul, ucuziric? Teonomist, Consultant
JORDAN i¥e Chalit arafor, Puo2.oi, vovaah centre for Industrial
Davelom ant

ire J'mik Daher, Iirsctcr .(r.ustrial Department, iinistry
of Jatie nl Lconery

L.re (o eischer, (i03e0% | e 'Tr, oordan Centre for
L is rie. xvelonment, Consultant

LIBANCN Ire ouad abi saleh, D.re-to», Lepartrent of Industry,
L1neT r of Daticnal sconom)

I'se Cdmond .steur, 7r .. o, Lroau o) industrial Development,
L1t i tnnar LALonoey

bre Imad owa, lep vo.ono ot ciustoy, larisiry of cation

©

OEE ) £ LT A

LASS L UNITU Ligady £0 L1 ATttt  ogepurtant, Association of
ety 3 po. triadlasto

SAUDI ARARIA 1re Labmoud w, .~ e, oor”ct o Cerneral., ilndustrial Studies
e & .ovalovmornt Uentre

-

lre Abdelsilali e ~ .., T ot ludied Ty Indusirial Studies
and Devel~ it Tealre, (onsultant

STRIA Iy hasih caslan, Zii2 ..o ui Flanniig Section, sanistry of
’ iy ¥ o
Terovra? vy Tle tririty and Industrial
Frere:n® DX .cuwsd
Lr. adidb Zaim, Tarccto= ¢ Loody Lection, canistry of
retro.eur, .Centriclty and lndustrial
irciec. uvecut on

bir. lasen Alwani. Dirsct-c, Tiocctorals of undustrial
Etatistics CLen*ral Siatistical uffice
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II. tatives of the United rations Specialiged Agencies

International Labour Crganis.:.ion

Ire Po ..o Das, «gioral Adviser in Omall .nterprise Development,
too Lewrut fice

Food and Agriculture (rg-n.zation of the United !ations

lire J. Be Poliakoff, .cegional ood .echnologist, .AC legional Office fer
the Near ..ast, Cairo

111, United Nations
Unjted Nations Industrial Development Organisation

kr, Igor .restovsk;, Chief, Small-scale industry Section
Hr. S. Nanjundan, !ndustriul Deveiopment (.ricer, Small-Scale Industry Seotion

United Mations Tconomic and Social (ffice, jeirut

lr. Jean-Pierre .artin, Directcr

Kr. Quang ran-.e, egional Adviser in Industrial Developmsat
kr. Bs A. Hannush, Chief of Uconomic Section

kre Ve Jo .am, Chi:l of locial Zection

ire iwe Lamiilier, Chiel of .dmrnistration and General Services
Lre Se. ticowslii, conomic iffairs Cfficer

iire Se Jowhari, Economic atfairs . fficer

United Nations Development frogr.mme

lr, Hashem Jawad, .esiden! ‘epresentative in Beirut
lire Ratet Nahas, (ifize of the .esident Representative in Damascus

Sl s

Upited Nations Informa'.on Centre

hre B, Gérin, (fficer-in-charge
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ANNEX IV

FOSTERING THE DEVELOPMENT OF SMALL-SCLLE INDUSTLIES THROUGH
A MULTINATIONAL CENTRE FOR INDUSTRIAL DEVELOPMENT

I. MANUFACTUERING SECTOR A#D SWNALL=SCALE TuDUSTPY [u THID DWVELOPING COUNTRIES ’
OF THE WIDDLE LAST

l. The manufacturing sector as a whole still plays = nodest role 28 a contributor

-

tn the national income of the davelopins countrieg oi the biddle net. income

A

rising 1n the manufacturing industry sector ot selecteu Miadle Jast countrieg does
4oty an the average, oxcead 1743 per cent of the groes lomestic prodac’, while the
correspondiﬁg fiures tor other developed -nd developing countries are extimated
‘o ramge retween U oand S0 per cetit. e still limited size ot the industiriual
.~tor 1o these cowntries becomes ohvious when it 1s otegerved thnt the parcentage

¢

v the active labour forcc engaccd in industry in nost countries of the laddle Tast
remeins low, varying between ) amd o per coent.

. in the developing countrics of the ,.iddle Bast, no luss than clsewhere in the
oviloping world, importance is being a'tached to problems of industrial develop-

w1 within the framework of development etrartegios. industrial development e

rorrded as the most dynamic ta~tor in the process of oconomic FT0WLEL o L s
“srected to make n major contribution to tne process of ccanomlc diversitication
w1 i oonsidered os o particularly etffective means of Leqiniring rodoern tecnnology

f Too 1ot yowrs g@nvernpents

congunction with the development ol now rusdurCeds
v hecome wcutely aware thot irdustry Lot only exerts oodirect intiuerre o Jhe
ol ot ineome and an indirect influence nn the levels of cconomic netivity in

‘v gectors, hut «lro offests dueply tho sncinl ant cultural lite 5 rociely,

api 2 rreakeawsy rom troditional methods ot ~rodurt.onr =nd nodug 0! Li7ings

“hayacteristic of the early stage »f Loudustrinl dovelopment w the countrice

jucstion s the fact that, withic the monusacturing sector itself, emall-~

e wndustries loom very large in importancu.
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Main indicators of sanufacturing industiries
engaging less than 5C perscns in selected
couniries in the liddle .ast
(as & per cent of total)
U NI ——
Iraq Jordan {uwait Lebanon Saudi Syria
Arabia ' 4
(19.3) (1,05) (1905) (1904)  (19€3/%5) (1930/53)
Fumber of egtablishments 7.7 L ST e 9 ROPe 591

umber of persons

engaged 45.4 80.3  54.3  A5.7 84.2 csse
“ages pald ﬁcé 0.2 sose 40,2 scee ssss
Value of O’Utpﬂt 39.:& 55“} rxx 41,7 seee ssee
Yalue added esen 5400 soce 4347 esee seoe
Jource: ‘tational and internal 1onal sources,

e .he table given atove sl g that manufacturing establishments engaging 49
Lersons or less are impori... . termé of bo'h the number of establishments and
the pamber of ,ersons engaged as well as in terms of their contribution to wages,
~atput snd value edded. ! is safe tc assum ‘ha', 1C a1 large extent, industrisl

{svelopmen' ig contlingesit upon “he sound growth o' these indusiries,
Pl THoOHULWGT 0 U FLA WD LSl Ultaal DUVOLORILD LD

e “he gTowing awalreness .r in: ..iddle _ast of the importance ni industrial
development ard, ir particular, o, ‘the rol: that small-scale irdur'ries can play
1n it, has prompted initiatives a.med al improving the institutional [remework for

such deve . opmert,

‘. At the nati rasl .evel, ar indus'r, .rnstitule has beer ir ex.stence for {.fteem
;ears ir lebancn, which provides adv.sor; services i, .ndusirial researcr and
isvelopment or a comnsultancy 'asis al the request of governsents ~r ' rivate enter-

irises, both 1n Lebamor wud abroad. In 15(%, the Govermment of Sasudi Arebia
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established in Niyadh an Industrial Studies and Development Centre and in 1967, the
Covernment of Jordan established in Amman a Centro for I[ndustrial Development,

"hegse two Centres have besun functioning with the guprpor* of the Lnited Nations
Jevelopment Programme, which is providing (S'634,500 1ar tne Centre in liyadh, aut

of a total project cost of USt2,£34,500 over - pariod »f three years, and 1'6%1,153,000

for the Centre in Amman over a period of {ive years.

7« At the multinational level, the Conference on Indistrial Develcrment in the
irab States, held in Kuwait from 1 te 1U March 1366 and uttended Ly thirteen Arab
countries and various Arab and international orpanizations, adnpted ;nter alia
fz%h‘)ﬂmendfitlﬂﬂ’ Tae BU oalming ot tne ectabloshment of 4 centre (or intutra ol
1e‘~1eiﬂment.y "he final report of *ne Kuwilt oonfarence lee arpnisizod oo
operation among the Arab States in wne [ield of industrial development and suggested
oroad guidelines for the activitice of tne propcsed cerntre, especiiily in the area
ot collective research on protleme of industriul production, osr-rization, 1ntee

¥ration uid marketing, Similar recommendations were wdonted ty the lnternational

Q)

"
Lomposiunm on Industrial Development which wae held in Athens in December 1‘}1‘;7.3/

fecommendntion o, 60U states: “The Conference recommends to Arab States the
egtaibitcnment of a Centre for ‘ndustrial Development, with 5 view to ccelerat—
ing wrdustrialization, developing industry and co-ordinating effort i1n this
flreld. ‘he functiong of tnie rantre will e 1o

£ Y\ 4 . N
ta) uandertake ard support studies -uid ressarch per® nwng 1o the pogition and
development of irndurrilization i the ara UL tes,

‘b effer advisory services ond teocanita I o tne st Dtates in the field
of indugtrisl Asveilspmont cad anduagtrisl plannin., and o the jeneral
2 ]
gupport o! industrialiic o tiong

Ceo~ordinate «fforts in trne Cleld 2 gndustrisg development in the Arab
Stiter by wyy of exchangingy toisrmation 4 cxperience and Ly st.andardie-
ing induetrial olassciircateor i tarminologe

egibliah, "n=—ordiite and help cxaculing research wnd Sreining programe
oY sh ArAal resional (o816

“ne "o ference sile . recomperndts U0 tne nited Unticre nd 1ts Cpecialized Agencies,
FARFT L Llarly e wntro for Lhasetrioy Devalorment (now the nited iations
Irdugtr . oL eroloomert reorization and tao regioncl srenizntiong, W0 CO=Operatc
Wolr tte pop Uthto® oart gEiFT AT Che Tretaor ant oaper tion of this cantre,
TLELIRS LDNT CORBLL-TatLn i Pa@.0hal TwltPFuE o arend, JKIETin. in Jhe Arab

. Fe g o g - - o cups ¥ - < Foow e, 7
Ctatee p prapege !t U celoligEn@ent Wn trae Tt arT,

S IHVemLer = L4 Decamtar Lo e D7 FeL i T Of :::,;.E/‘;; ;) dated ¢ Fetruary 1964
recommsrndatione oot aned o Tection D0 oentitiet Tiral fet 2f the Plenary®.

Papaort ot tne rrernst ool Tymposium On oniuetritl sevelopment, Bald in Athens
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8. A Consultative Oroup Meeting on Industrial Betates and [adustrial Areas held
in Beirut from 1 October t¢ 5 November 1366, referred to the abcve-santicned
recommendation of the Xuwsit Conference and emphasized the xdvantages which might
be Aerived from the setting up ~f 1 multinaticnal ~entre for industrial develonment,

with speciil reference t- smallesc.le Lndustrzeﬁ.‘/

3. In May 1%, The BEconomic Council of the Le wue °f Arab 3tates decided that a
Centre for Industrizl Develunment should be egt.blished inder 1ts auspices. The
sain featurea of thiz Centre, vhich were prepired oy the Arab League Secretariat

o
o

ind aporovel by fne Ars nomic ©ooncil, re rwmariced in the Arvendix. These
are sat . iins' the r rresp rdine provisions ot the plan of Jperaticns of o similar
venture undertaken o -unoritivaly by four Ariwbh ecountries of the Maghreo (Algeria,
Kingdom f [1btya, foroccs and Taulsil ) with wssistance from the United Nations
Devel pment ’'r grumnme 1 *the . aunt ~f asme ' L. aillion cut o f 4 total project

re

cost ~f wproxaanetely 'S o milluvrn cver 4 neryol f tive years of cperation.

IT1. POSTERING "HE DEVELCOERN T 0 TUALL-8CAUE IWDHOTHIES T™HIGH A MULTINATIONAL
Cm'?‘iﬁ ?Lﬂ [NDUSTRIAL DEVELOPMELT

1U. Any Centre {rr industri 1 dove) pmert 1n the 1ddile Bast should deviote a great
deal of attention *  tac devel omest el erowtn € e ll-acile 1ndustries. Indeed,
the questi n iy e ranel @ ¢ Shether 1Y 1s ureforiole t h.ove 4 centre for induse

triil devel pment dev tod t tne pr metlon of Lapge 3ol pndustry, with v apecinl

¥

divisi n r department - neernad outh spollesc e 1nduetry, or the reveree, where
the s1tuaty r kesg n o geem * potafy dicht oy nd the a2tting f separitso insti-
tutions wh o se otivitiers wo o ld heve ¢ ce “losaly o=opdinated, In "ny ¢age the

multination pnreach nse the serit U permittirngs n ' oAaly the o ~ling f scarce
financial resourcea pd orpertiae tut ale tae provicileon f zuidiancs and 15318t nce
to naticnil ceatres Cr o cuth o rities concernad with o lndustriol develupment 1t the
poliry r ot the oL .nt lev>i, int omaltinetl nll centra conceivably can be esta-
tlished by erlapwing tnc ap . noraniy and gowm of Cperations of a naticnal centre

ingtewd f leire crected 2x rnihilco.

o sndugtrisl et cles 1n Burcpe nd the HMiddle §’§t.
fnli?i Mati rne ?Qba{f sud Ty ;_'1125 T, e oI!oBiiI' F‘o&e
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11, ide functions of a multinational centre for industrial development including
that of ssall-scale industry can Le conceived as follows:

sechnical co-operation: upor request of ‘he participating countries, the
centre might te expected to provide adviscr, services at the naticnal, subenational

or sectoral level, concent:atires or the following protlem zreas:

{a)

(v)

(¢)

(4)

(o)

(1)

(¢)

(h)

(1)
(3)
(k)

(1)
(m)

Stimulation of entrepreneurship and assistarce io prospective

entrepreneurs a'! *he irre-investment stcge;

foraulaticr and 1mplementaticr of schemes fur fin ncing the

procurement of macniner;, insurance and guaraniee schemes etc,;

provision i fiscal and tar:ff 1ucertiveas, concessions on ireight

and utility rates, preferen ial allocation of scarce raw materials etc,;

organizatiorn of externsion services for technical, managerial and

marketirg agsistance;

planning, conctructiorn and operation of industrial estates and

common services faci'itias;

conducting ‘*ecun'cal research aimed at improving the producte of
small-acale industrias, and provision of assistance to those industiries

for appl,ing rtandardizaiion and technical spocifications

organizaticr ard cperatior of training facilities ior maragers, fore-

men and workers,

promotion ¢! sub-contracting relationships between small and large

induatries;
formulaticn and i1mplementatiorn of government procurement schemes;
conducting export mar-e! research,

developmert of procedures, s . stemsé and orgenisations for the [ormu-

latirrn, execu.ion, supervisior and follow-up of programmes and projects;
preparation ¢of comparative stud.ies,;

Jormulation and implementation of co-ordinaition policies,
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Tyaining: raining of managers, foremen and workers must be provided at the
plant or national level. A multinational centre, however, could train government
officials and officers of industrial development corporations and industrial banks,
extension centres, industrial sstate authcrities and other senior personnel dealing
with the formulation, execution, supervision and follow-up of policies, progranmes
and major projects, .his training cculd take several forms: (a) in-service
training under the centre's supervision, (b} training at the centre or at another
institution co-operating with the centre; and (c) study tours and training at

industrial extension agencles and industrial estates within or without the region.

Teonumio 1esearcn: Wuoh spec . ul rofercrce o small-scale industries a multie

national centre should undertake actior-sriented research on the needs for, and
conditions of, industiial sub-secior development, especially on the prospects of
developing small-scale industries 1n each industrial sub-sector. .his would include
surveye 'o te undertaker b, the cen.re in co-operation with ‘he sountries concerned,
with a view to assisting in the preparation, at a later stage, of detalled project
feasioility and pre-irvestment studies Uy the national agencies concerned. In the
initial stage of the centre's opera’ion, economic regearci mignht usefully concen-
trate on the anal;sis and diagnoe.s of selected industrial sectors or probiems 1in
the countri- g concerned, Ve aim snoald be to tormul.ie sectoral development
strategies within the industrial development prougrammes of the countries concerned
and to define the policles and measures bes' suited ‘o the c.rcumstances, such as
the creatior of industrial estates, Lhe establishment ol training centres and other
facilities tor the penel t of small-scals industrics, wherever appropriate. Sub~
sequentl,, the centre migh' undertake studies or tie co-ordination or harmonization
of national industrial development nrogrammes, possibly sub-sector bty sub-sector,
with a .ew 1o promoting co-operation for overcoming the rarrowness of national

marketsz,

Dissemination of informstion: research studies of general interest prepared
by the centre might usefully be given wide in-ernational distribution. Also the

centre migh! collect irntormation O eCOniMiIC, technical, legal and other aspects
of indus'rial developmer.t for making it available to irterested parties through
bulletins, newslettere or cther means., a& jpart of 1ts technical co-operation

activities. it might also be within the functions of the cenire 10 encourage the
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exchange of sxpsrience betwesn units and persons, especially public administiraicrs
and directors of financiai, developmental or technical assistance ins:itutions
concerned through the bolding of seminars and meetings on specific topics such as
industrial financing, techaical sdvisory services, regional progremming, msarksting,
taxation etlc,

Co-ordinatiopt: » multinational centre should act as a cleariny house and
liaison agent promoting the establishment of relations among industrial developme::
institutions within and without the region for the purpose of co-oemiinatiag studies
and research, .hereby fostering the effective utilization of available resources

and helpiry to mirnurize duplicathior of 26fort and iritiative,

12, ihe organizaticnal structure correeponding to ‘hese [unctiions can be con-~

ceived ag consisting ¢f four units as follows:

(a) A _echnical Co—operstjon ipit responsitle for cc-ordinating all activities

related *to the provis.on of technical assistance Lo the participating couniries,
‘hig unit should iriclude exrert and counterpart personnel specialized i1n the organi-
zation of industrial exiension services and the [ rmul-t,on and execution of
marketing and credit rrogrammes, 1, ing Bpecial atterntion ' o indusirial estate
projects where 1nuustrialiste mi, enjo’ various .incen'ives, .his wn:tt should also
be respeongitle Tor o-ordinat.ings suibstantive services provided Uy the conomic
fiesearch nit cr the ‘rainming 'ri1t,  In tue first few sears of operation, however,
the stalf of tne —ern're should sct nclude specialists ir distinct technological
fields, iecnnolngical advisers serving 1n the participating countries under
various ‘techrical -ssi1stance grhemes “oOula be resorted ¢ or tackling speciiic
technological protliems. Ve rerire woull aBBis! countries ... identitying these
sestors 1n which techrical advice and technical krow-how are needed and in {oreu-
lating specific recuests for obttaining corresponding advisory services Lhrough

eyi18ting programm-s o! technital co-operation;

(6], & Talning rit responsiclce for all the training programmes, including

S

the preparation o0 training material;

(¢} AL Conum.c .esearch .ul! responsitl. for the carrying out of the research

needed to eipjort the provisicn > advisory services, for the collection and
analysis of irdus:rial ='atistics and other bas:c deta of regicnai interest indis-

parsable to net.onal authorities for preparing feasibility studies of specific
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pre Jecte. Juch basie inforwmtion and daia ey istlude prizes of plants and Bachi«
rery, prices and types of raw materials er semi-finished inpute and identify
gossible markets for the export of end-products;

(d) &b viforBatiah it responsible for \1) preparirg and distriouling
publications, studiss, digests and material which eey be of value to small-scale

industrislists; (11) operat.ng a juestion-and-answer service relsted to techmo~
logical, sanagerial and commercial queries from participating countries of the

region.
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APPEREDIX

Main Peatures of the Centre for Industrial Studies for ths Ma hreb

assistod by the United Natione Development Progzrumme (Special Pund)

and of the Centre for Industrial Development being estabiished by
the League »f Arab States




2.

3.

4.

4 oouniries
UINDP aliccation
Total (for 5 years) Uss 1,454,700
Averame per yonr uss 250,980
Allocat:ior ' the poye
ticipating overnments
(for 5 years; UBS 1,040,200
Averarse per :aur Uss 203,000
Total cost of pro ect
(for * year:) Use 2,444,900
Total ~oat »f project
(averare »cr vear) UsS$ 498,990

C. 22:2? af refererce

1,

2.

).

4.

Provide advisory services to goverrments and

industries;

Tra:in Sovernnent officiales at the cost nf

Governmenta;

Prepare pgeners’ industrialization surveys and
opecific feamibiiity studies, irncli‘ine market
and location mirveva, as well 18 studieg on the
intesration of nitional 1ndustries and on come

parative manufacturing and import coats;

Study standardization and quality control

problena;
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CINTRE OF THE LEAQUR OF ARAR STATES
A. Mgmber of countrics served 1) oourtries

B.  Dipancirg

1.

C. (]

le

2.

4.

Total allocations by the

participrting povernments

por year s 32,000
pius (Le 40,000)
Pixel gsets ir the frrm of

Pbaildingess, land ond furniturc

t¢ be contributed *y the

Government of the hoat country

t0 the cantre,

elence

Study existing or proposed plans and progracmes
of economic deve!opment in gseneral and indus-
trial development 1n particular with a view

%0 co-ordina* r;r thosc plansg

Provide advisory services and technical
agsistance to participatine sovermments in
the field of industriil development for
the co-ordination .nd growth »f industry

on the busis of vxis.in> plans;

Assiat the participatirs governments
indivitially or colicetively for drawing

up a framewnr - to be ised a8 a neans for
guiding tnem when preparins their industrial

plans;

Standardizc planning dofinitions, torminology

red statiatics;
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CENTRE POR THE MACHRER

AR e R e

C. Terms of reference (contimued)

S

He

6,

Te

S,

Disseminate information and data

obtained in the coursc of the work
of the Centre as well as of relevant

international studies and publicationss

Co=operate with the ministrics of the
Maghrot countries and with national
atencien coneorned with industrinl dee

velopment

Other foatures:

(a) Co-ordinit. the Centre's activities
ir the freld of industrial develop-
ment with those undortaken by the
Urited Iitions Feonomic Commission

for Afric

(h) Esteblish n system of vorindic cone
sultitions with the ninistrics and
agencics of the Maghreb countries
with the purposc of excharging views
regardins tnoir reapective work pros

Framm:,

8tatus of th. Conptre
L.

The Centre 13 an autonomous body.
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We regret that some of the pages in 'he microfiche
copy of this report may not be up to the proper
legibility standards, even though the hest possible
copy was used tor preparing the master fiohe,
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C. Terms of referemce (continued)

S« Standardize the bases for the study of
induntrial deveclopment projects in the
participating countries and laying down
of the bases for establishing priorities

wmong the various projects in eixch oountry}

6 Stardardizo national accourts ind industrial
eost account.ng methoda and proparat.or of

stapdard forma %o muiade participating countriesg

Te Provide zuideiines for the settins up of
industries in ledctions wost menefioia]
from the poirt of view of “ommor intorest
taking into considsratior the interest of
sach pgoverrmort n the hagis of studies
pertainirg to ir co-crdination of industries

iR the participatine countrics)

8, Study coabined projects hetween two or more
participating countrics) wnd provide suide~

lines for the fina-~ing and cxecutior of these

prejectis wd the muoxeting of their products;




)
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CENTRE OF THE LEAGUE OF ARAB STATES

C. Torms of roferoncc (continucd)

7. Study industrial developmont probloms
in gencral in the participatin, countries
end the protlems of financir and mare
keting in particular e provision of

guidelincs for solvinz thesc problioms;

10, Study standardization of products and
co-ordination with orwonizations for

standards :nd specificetions;

11. Assist participating sovernments in the
evaluation of cxistine or proposed
industricl pro.:cts from the tochnical

and cconomic po.nt of vicw:

12. Creatc ncans of oxchanring information
pertainin~ to pisnnine, stztistics and
scicntific rescorch arong the partici-

pating movernnonts;

13, Collect nnd dissuminate seicntific ine
formation and rescarch in cconomie and
industrisl plannine ind statistios with
a view to feeding plonning: machinery in

the participrtine countriosy

14, Publish periodic rd non-periodic scicne
tific documente cor ining the rosults
of rescarch and studivs undertaken by
experts :n industrial development,
planning and stntistics in the partici-

pating countrics;




By
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CENTRE OF THE LEACUE OF ARAB STATES

C. Terms of rcferonce (continued)

15. Co-operote with industrial rosoérch
centres in the perticiprting countrics
and with other revional or intornntional
rescarch contrss working in the field

of industrial development;

16. Orgnnizc scicntific confurences with
a viow to studyine voarious nspects and
protlema of industrial development in
co=-operation with plannines cxperts ond
planning® machinery in the participating

countrices;

17+ Co-opcrat. with training institutions
existing in the p-rticipating countrics,
ether intormational srgonivations ~nd
bodics, devis. with these institutions
training prosraames to ocorve the objcc=-
tives of induntritl dove lopment and
#ugeest the cstalishment of now

trainin- 1astitutions;

18, Pacilitate th cxchonse of Cxports in the
ficld of inductr:i”) dovelopront, planning
and statistics Lotween mpecialized agoncice

in the participatinge countrics,
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CENTRE FOR THTU MAGHREB

D. Technical and Administrotive Oroonization

1. UNDP contribnution

(a) TIntcernztion-! cxperts

(1)

(i)

(iii)

(iv)

(vi)

Industril ccononist

(projoct rianryrer)

Market sarvey and

marketin. cxpurt
Industricl engincer

Industrial standard-
ization cngincer
Inforn:.tion nnd documen=-

totion specinlist

Short-tcrn consultants
specinlized in indus-

trinl {ields

Total

(v) Fellowships

cte.

Industri~! ~nsincering, mechanical

narket rosceorch

(c) ipment

Librory nd technical materials,

(d) Sub-contracts

ve-ycar poeriod

60 man-months

60 man-months

60 man-months

48 man-months

48 man-months

216 nan-months

492

engsincerineg, industrial aconomics and

120 man-months

Us$ 50,000

Us$ 150,000




CENTRE OF THE LEAGUE OF ARAB STATES

D. Teghniocal ~nd Administrative Orgggéggggga

1. Profesegional sinfft

(2) Dircctor-general

(b) Diroctors for

(i) Tconomic ~nd planning

alfeirs

(ii) Pn-incoring affairs

(iii) Adninistrative and finop-

cial affairs

(e¢) Specialized staff
(i) Economics
(ii) T®ngincering

(iii) Administration and

finonce
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12 man-months

12 man-months

12 man-months

12 man-months

12 man-months

12 man-months

12 man-months

84
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CENTRE FOR THE MAGHREB

D. Techpiccl and Admimistrative Organization (contimued)

(a) Counterpart porsonnel
A oo oo

(1) Director of Contro

(1i) industr:c] wcononists

and engrinoers

(iii) Teclnienl documenta-

tion svnccinlist

(b) Administrotive stoff

Total (~dministration, ac-
counting, clicrical, sccre=-
tarial, drivers, mossengers

and translators)

2. Allocation from the participating govornments

Fivo-ycar period

60 man-months

360 man-months

60 man-months

1,500 man-months
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ONNTRE OF THE LEAGUE OF ARAD STATES

D. Technical and Administrative Organization

2, Non-professioncl staff

Accounting, liirary, 132 m.n-months
clerical, cte.

L §pgcia;ized cxports To be determined on the

basis of an allocation
of US$ 12,850 (LES,600)

per year.









