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The insdemery snd seactises the . sk of fawetie smtrepromswrial
Witiodive ta the f1ald of indestry is . eharsctorintiz fosture of the
1008 Gevninord cronamiss, ™e reluctoane af maticeals te snaege in
Iadneirisl mutwres is Mo te & waristy of factors, the swime.pal of
WRioh a2 (neanffizient Erevwiedge of teshraiogy el mmaceesat, liaite-
Siem of private finemsisl resourses, shartege of shililet amrpower,
\Purerse of prasprets a”fered by intuetry, ama sompot itim of sthey
OMIvit fan sueh 23 romeree sad wuildire,

In sowrtri o ot serly sagee of tmdettrisiisntion, the lack of
Mbestrial base ant 37 Industrial climste 1s in ttoelf » disi.eentive
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fereign or nined, In this bread scas, 1t sovers & Wriny of
industrislismtion programmes, scms of whiech apply to industry in
gomsrel, others to imdustrise of certain types and sises. Thwe,

tax, custams and nther incertives mar be of germral applieability

or may be reserved to industriers meeting certaln ronditions regarding
Agpe of rctivity or siva of ‘nvestment, bersures specifically aimed
S\ prowct.ng entreremucship in large-scale or med | - 11 s0d enter-
prises inclute ~st-blisiment of finencisl mark.ts, in particular

sloch sxchanses, smeeizl crecit fatilities, poverment squity participhe
tieme, rearsntess to foreign investors, orovie'on af imustrial

aross and sites, (easur:e imtanded to stimulate amtpy prensurship

1a smali-scale enteri=isms include esteviishment of induririal estates,
fadustrial erension esrvices, supsrvised credit, este,

18 & more narrow senee, (ramotion >f entrepreneurship covers
Ahe provisien ef direet serv.ees to indi/idal enlreprensurs, prospastive
oF ostablished, slmed ‘'t ctirscting and stesring them tmards Rew
tadeotrial setivities, ant assisting thew, LIrough counselling amd
treining, Lr setting up, expanding or ¢lversifying thelr undertaliings,
Ao & rile, assistance f this type 18 resded by peop.e with limited
toohrice. snd saragerial “noviedge and suest firaneial aeans,
Sopoeially 1 the nowly inderentent ¢ountries, Lhese sonle usually
beleng to tre imdigenous secticr ~f the porulatica, This tye of
premetion is &2 majlor elemsrt in 8 re rumw of gevelrmert of smalle
senle industry,

In this a8 .n sther aspects of swwl.l industry develogment
PPOmNL 120 Auet be gore thoreugh and oustained than is repired in the
0o of larger sderprises, [t i3 wwwally et eroush to wait umil
FPeeseet i ve entreprensurs caw for atvicze amd Lrjormation on the
oplahlishmert ~f an imdustrial seteririss, Prospetiivs sedreprensulrs

should Do soa ™t st b7 aA G PPopriat: sency - small inbustry serviee
iastitetes or Lndwtirial extensior zemtre - fram lissly sowrces:
odutateod poung wor, merchasts sad treders, forwws snd skiiled wrbere
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fren large entorprisee, artisans snd Mandicraft warkers, goverrment
offistials, well-te-de agriculturists, ete, Quite often, technical
aseistance to sostablished industrialiste leads to recomendations for
sxpansion, modernimation or diversification of production which may
ontail such changes in sccommodation, ejuipment, processes, managensnt
and product that they may be tantamount to the creation of a new unit,

Information should ba provided to small enterpreneurs on all
is0wes arising at the pre-investment stage: choice of industry and
of industrial oroduct lines, size of investment in fixed ar! working
eapital, sise of plert, type of ejul ment, materials and roduction
processes, sources of fimancing, merketing urospects, turnover and
profitability, cholee of loeatinn an? so on., Assistance should be
given them in making eredit apolications, carrying out incorporatiem
formnlities, cttaining bullding licenses, import licenees, sxchange
sthorisations and other re-requisites to establishing or sxpanding
ah industrial entearprise,

‘uch rromotion should evidently be selective, It should not be
simsd at riving rise to, or srtificially maintaining, weak, vulnersble
and inefficient {ndustriss, Entreprensurship should be stimulated in
imustrial s-c nrs 2f":ring fawirable orospects and correspond ing
ta the rrior .ty areat of the country's industrialization programme,
T™he types ~f intus’riss which are sconomic on a small scale, which
ean sustain the cometition of larger {ir-s, or which ~an be linked
WALh these by romplemsntary r-lationship', nd which hare prosnects ef

expansion ani ‘iversification, «hnld be {4ent.%f. . * rough careful
Nudies, Henee, the (apmrtince of surveys of wrospects of industrial
dewsloment, csreciall; on a smll scale, in various regions or localitiss
of & Aeveirirg eountry, Needles to say, aelestivity is also needed

in ~eqard to tne anilities and nersonality of the entreoreneur,

Mme f ‘he troaler asvects of prowtlon of entrepremsurship ia

mmll-serie irtustry re discussed in paj=re r.lating to iodustrial
Sslates sid dustrisl estessiom services. [n this paper, stteation i pald S0

she BOre sraw paestiae M pre-isvestanat studiss and services. Thees are
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emnined wder four principal sspects: feasibility stulies, srea swveys,
marhet surveys and model schames,

In general, the techriques employed in the first three trpes
of studies are the tame whether the studies aTe concerned with prospects
of large-scale, mediun-siszed or small-scale inuustry, Inassuch as the
present mblication is intended for officials and technicizns of
agencies ror the promotion of small-scale industry, technical assistance
ex,crts and cther psrions engazed in the develoraent of this sector
vho will have, As one of their main dut'es, to give assistance to
entre reseurs at the pre-investzent stage, {t tas been thought useful
to present, as part. of this volume, this general informtion, emphasis
being put, wherover appropriate, on aspects of special relevance te
the development of small-sczle industry,

This i& also done for another reeson, There is no doudt thet in
most developing countries, pre-investment studies and surveys carried
eut by ilndustrirl develorment corporat {ons and banks and by plamning
agencies are, in view of the ob_ectives of these organizations -
development financing and development programeinrg - mainly focused on
lerge-ccale and medium-sised incustrial projects, {n pany cases at
the level of the individial enterorise, In these surveys, the prospecte
of estsblishing small-scale enterprises are as a rule imiicat in very gemoral
terms and Cetailed investigations are saldom undertaken, The pre-
{nvestment studies for small-scale inaustries diascussed hereunder may,
of eourse, be prepared by the economic and technical staff of develop~
sent corporations and similar agencies, in particular Industrial
Studies arnd Developrent Institutes, where they exist, but axpsrieme
sugrests that such st.dles will usually be given a relatively low
priority, sainly because the time and preoccupations of the availsble

teff will be directed towarcs the larger projects, current or [Fospe~
tive,
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T™hee, if detalled advanee surveys of prosprects for the estadblistment
of smll industries are to be carried out on a sufficient scale, they
will generally need to be undertaken by special :genciee for the
gramotion of this eector, or by s serll intustry unit of a general
industrial dev.lopment orginization when - as is often the cace in
the smal'er countries or in countries at early steges of industriale
isation - all aspacts of injusirial development are dealt with by »
single body.

The fourth type of stuldy - model scheass - is, on the other hand,
prepared exclusively for small-scale industries, 3tandar! schemwes,
indeed, are suitable for many small establishment:, the large.
emterprises requiring as a rule, "custom-asde" plans,

It will be seen that in the casa of small-scale industiries,
studies and surveys ire only a part of promction vork at the pre-
investasnt stace, special services to small entreprereurs constituting
the other, no less important, part, Some services, no doubt, need
to be provided to facilitats the launching of larger estublisiments -
say, essisti e in finding land, constructing the factory, training
and supplying labour.- but much more has to be dome to induce amall
emtrepreneurs to became industrialists and to assist them in setting
wp their undertakings, In general, the surveys and studies described
below will be effective only if compiemsnted by such services,

PRE- INVESTKENT STUDIES AND LLRVICYS
thisctives

Pre-investment studies have two troad objectivess firetly,
they are aimed at providing s goverrment departmsnt or a publie
sgengy with the basic data nee’ d for drawing up and ixplementing
programmcs of development of small-scale {ndustries; secondly, they
should guide entreprensurs in taking aporopriate decisions on prodest
1ines, location, sise of enteririss, sarufacturing opssetioms,
financing methods and marketing techniques,
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Anucnm-pu.m.wm, sanll
tafustry service institnte or industrial development corperstion - -
aseds several types of information in order %o plan and ssec.te @
pregreame of promotion of small industr;, It nmeds Lo know he
prospects for small-icals nanufacturing anits in eact typs of

Ladestry and a* 4% ffarett locations Lo determirs, so far as [ras'ble,
what kinds ~7 mall Ladustmy should be given encouragessnt an' et
Fimds should be d.scouraged, Tt alsn should have information ca the
Sypoe of develrpmantal aid that are required and on the bt
leestions fr wch ficilities, A jre-lnvestmert study [Pograrse .
should thus eratls the a sncy Lo ide:tlly ind.st ies wh'eh offer
Ahe best prospects for small-scale unie~ta'dngs ‘n differert

areas; to help in locating and determining the scope of facilitise
of industrial extension services, industrial estates, common
sorviees aad otler deve spmental alds; ard to help in small irdu-A\ry
flmencing.

i
Masy of the studies sentioned above will alse help pr-spective

and suisting entrervereurs in reaching right decisions adbus: v ‘re :

srestion of new establisrmants or the Lmprovement of exp@n:i 1 i

of sxisting ones, Entreprsreurs need informstion and aralisis &
She mrcet tlook far epecific mnufattured goods and tne types

of prodict with best sales [rospscts, n rxeting channels, triisparte
Mian conts and problems; croice smorg alternative woressas,
Poruirements and costs of Dlamt wd equipment, rew materials, sewer, ‘
eorporents, etc,; sanegerial and tectnical staff; sikilled snd unshilled

abuwr; profitability, and govermmert pelisies, regulatiors amd
sssistance,

Teame af stdies reanired

Four types of stuties ar+ required to meet he mods of
svdreprensurs 83 Wil s of the develoment ageey. These are:
Smdootry fessibility stuties; eres surveys; marketl survys; and
opde]l schanre or industry guide sheets,
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