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Letter of transmittal to the Executive Director of  'IN I BO 

The group of experts which met in Vienna ?h-?:i  May \-Hri   it the invita- 
tion of UMIDO herewith respectfully s ibmits ita recommendations on  the 
proposed World Association o.f Industrial and Technological Research 
Organizations. 

On the basis of two papers prepared in advance by fi MUX), and In the 
light of our individual knowledge and experience, we tried ar thoro ighly 

possible to sec whether the proposed aims and objectives of the propose i 

Association were of a sufficient weight and importance to warrant the est 

lishment of a new international organization.  We took parti: ¡lar' ^are to 
ascertain whether this would mean duplication of work already undertaken 
existing international organizations.  We came to the conci isLon not only 

that there W'*> ild i-e no diplication nut aleo that an Assoc La t i<>;i of the ty 
proposeu the   laug  term,   ¡c  of curie Lderabl o   lenefit   ti   the   Lud in- 
trial   research  organizations  currently  operating  and   envisaged   in 
of the world. 

pa! 

• u» 

ab- 

Uv 

pe 

ts 

The group examined Lu considerable detail the proponed statutes of the 
organization.  Gome îmeridments have been made, bit, on the whole, we think 
the proposed stat ites represent the type oí'  operatLonal nusLs whi^h an 
international organization of this type must have. 

Knowing how m,ch effort, personal LnLti.iLve and money must he put into 
the establishment of a new worldwide organization, and aware from past 

experience of tho considerable rif.k of delay and frustration, the group did 
not reach its conclusions without full consideration of this aspect of the 
problem. 

Convincing arguments f >r  the estahlishment of the proposed Association 
were especially expressed by the representatives from developing countries 
present, not only pointing to the new opportunities it might open up and the 
catalytic action it would provide, but at the same time producing sound and 
realistic views on its limitations and on the time required to develop it 
into a vital and useful tool. 
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Äs an outcome of its deliberations, the group unanimously decided to 
recommend to UNIDO that it should go on with the preparations as indicated 
in the working paper.  The group would also strongly recommend that the 
Association firnt be given a trial period of three to five years, after which 
its result;; and prospects should be carefully studied and evaluated before 
decision!; are taken on its future activities. 

The main body of our report includes a summary of the discussions of the 
group (l) and their recommendations on the terms of reference of the proposed 
Association (il). The terms of reference are based on the background paper 
presented to the group and incorporate all the comments and amendments of the 
group. The draft constitution, which also served as the basis of discussion, 
is attached to the report as Annex I. 

We wish to arKnowledge our appreciation to the staff of the Industrial 
Servicer, and Institutions Division of UNIDO for their assistance during the 
meeting and for all other help which made this report possible. 

Yours respectfully, 

W. R. Klappacher 
Chai iman 

29 Itoy 1#»9 



l#  A workshop for the Managers of Industrial Research Inetitut#e in develop- 

ing countries, war, held in Athene in July 1967 under the sponsorship of UNIDO, 

At the conclusion of the meeting, a recommendation was unanimously adopted 

"inviting UNIDO to take steps towards the establishment of an International 

Association of Industrial Research Institutes".  The International Symposium 

for Industrial Development, held in Athens in December 1967 and attended by 

delegations from 79 countries, endorsed the recommendation of the workshop 

and "inviteli UN IIX) to consider trie question of establishment of an International 

Association of Industrial Research Institutes, with the objective of facilitating 

co-operation in the exchange of experiences, know-how and professional exper- 

tise".  It further recommended that "UNIDO promote international col lab. rat i.«n 

between research institutes and organizations in developed and developing 'oun- 

tries, as well as regional and interregional co-operation and oo-ord mat t«>n of 

activities between developing countries". 

2, While the industrially advanced and less advanced countries have both 

defined their scientific and industrial research policies with varying degrees 

of comprehensiveness and ha^e reached various levels in implementing ¡hem, 

there seems to be universal agreement that an important practical measure would 

be the establishment of industrial research institutes which would be the foca] 

point of research, and would serve as a local basis for indigenous innovation 

and technological improvement.  In this context, industrial research insti»utea 

are defined as technical organizations, established for the purpose of practi- 

cal utilization of research findings in industrial enterprises, thereby making 

direct contributions to industrial development. 

3. Industrial research institutes may encompass, a whole range of sectors of 

industry and could provide a variety of services, depending upon the tstage cf 

the development of the country and of the industry, the avallability of 

resources, and the national industrial development plans of the government. 
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Such institutes, particularly in developing countries, may have some or all of 

the  following activities:     analysis and testing,   techno-economic  feasibility 

studies,   raw rr¡ateriala  surveys  and valorization,   production engineering ser- 

vices,   equipment  evaluation and   trouble-shooting.     They also undertake applied 

research   involving the development  of new or  improved products  and adjustment 

of existing processes  to special  local  conditions  or to the particular charac- 

teristics of available raw materials. 
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I    SUMMARY OF DISCUSSION OF EXPERT GROUP 

4. The Expert Group on the  Proposed World Association  of  Industrial  and 

Technological Research Organizations met,   at the  invitation of UNIDO,   at  the 

UNIDO Headquarters  in Vienna  from the   27th to the   ?9th May   19^9.     A«   indi- 

cated in the  letter of transmittal   of this report,   the  discussions were based 

on a background  paper prepared   for  the  meeting on  the  terms of reference of 

such an Association,   and on  a proposed draft  constitution. 

5. This  section of  the Report   covers  the general  discussions of the group. 

Section  II below reviews the  proposed terms of reference as discussed and 

recommended by the group.     The  proposed draft constitution  is attached as 

Annex I.     The list  of participants  is attached as Annex  II. 

6. The Chairman after outlining the origin of the  proposed Association, 

invited comments  on the desirability and feasibility of  setting up such a 

body.    As many  similar multi-national  associations already exist,   particu- 

larly in advanced countries,   the  need  for yet  another  international  organiza- 

tion was questioned.     However,   after hearing the views of the representatives 

Of the developing countries,   it  was  agreed that  the  proposed Association 

could  serve a useful  and unique   purpose  for these  countries. 

7. Examples of the  type of problems  to be solved were  outlined by  the 

experts  from the African countries.     In these countries   there were very  few 

industrial research institutes and generally a lack  of  scientists,  of finance 

for  laboratories and equipment,   scientific know-how,   exchange  of experience 

and information,   and  little  co-operation among the  established  institutes. 

This situation of course varied  from region to region  throughout  the world. 

8. Among the most important problems mentioned as requiring attention in 

the developing countries, and the areas in which certain action was needed 

were the following: 

(a) Training programmes  for technologists,   to  be  carried out 
locally; 

(b) Training in research management; 

(c) Compilation of inventories of existing  facilities; 

(d) Collecting and  disseminating information; 

(e) Serving as a link  between existing research organizations 
in developed countries  and  those  in developing countries; 

(f) Encouragement  in establishing new research institutes and 
strengthening existing ones. 
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The posEibility of institute providing testing services for each other 

should also be considered. 

«).       Techniques  for co-operative research used by the Organization for 

Economic Co-operation  and  Development   (OECIi),   the Scandinavian Council  for 

Applied  Research and   the Association Nationale de la Recherche Technique  in 

Prance were discussed,   as  were  the relations   between industry,   research 

institutes and universities   in the developed  countries. 

10. The fToup observed  that  while  in most   developing countries  there was a 

shortage of scientists,   in others such  as   India,  enough were being produced. 

There was the serious  problem of the   -Brain  Drain'.    The obvious answer to 

this  is to provide attractive research  facilities and better working condi- 

tions  in order to retain  these scientists   in  their home country. 

11. It was agreed that  the planned Association could find a common denomi- 

nator in the  function of collecting and  transferring information,   securing 

the services of local  scientists and giving them the necessary experience. 

At  the outset,   the help of United Nations  agencies  entrusted with the  task 

of industrial  development  would  be  invaluable. 

1?.     Finally,   the group discussed  the  attractions of the  proposed Association 

to research  institutes  in  the developed  countries.     It was the general 

opinion  that many of these would wish  to   join,  not  only to  enhance the 

economic prosperity  of the region but  also  because of the broadening horizons 

of research,  the intellectual challenge  of  such work and the opportunity to 

work abroad. 
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II RECOMMENDATIONS OF THE EXPERT ;:ROi!P CONCERNING THE TERMS 
OF REFERENCE OF THE PROPOSED ASSOCIATION 

Aims an•• i ac11 vi t i es 

13,    Considerable assistance has bees,  provided under  international, 

multi-national,  bilateral  and private  institutional  auspices,  to lesser 

industrialized countries  for  the  fostering of  industrial   research and the 

establishment or  strengthening of industrial research institutes.    While 

such efforts have resulted  in a reasonable  but varied  decree of success and 

have received proper acknowledgement,   there  appears  to  exist  a need  for addi- 

tional  effort reared  to  the review of industrial  research capabilities  and 

the  identification of research projects  cf regional   or  interregional   interest 

with subsequent  collaboration.     Transfer of experience  and know-how could 

also be fostered by  establishing a more  sustained   programme of exchange of 

research findings and of research personnel.     The  aims  and activities of the 

Association may therefore include those outlined  below. 

14.     Increasing research consciousness  by  serving as  an  instrument for 

sustained  international   action at  a responsible national   level,  and at  the 

executive echelon of  industry,   promoting the  utilisation  of results of indus- 

trial  research  in  industry,   particularly  in developing countries.    This could 

also be attained  through the Association's  acting as a  spokesman in devel- 

oping the means   for  the  provision of adequate and   sufficient research organi- 

zations  in countries   m  the  process  of development  -   i.e.   establishing new 

research institutes  and  strengthening existing ones. 

15.    Servi.-,; as a link  between research establishments,   thereby stimulating 

and intensifying activities of member   institutes  and  organizations by  pro- 

viding a common  platform  for the exchange of  information  and  experience and 

for comparison of results achieved  in  specific  fields  of  investigation.     To 

this end,   the Associate   might  also   publish a newsletter on a regular tnsis 

giving and up-dating information about member institutes,   providing abstracts 

of their new and current activities and research projects.    The Association 

might also  prepare brief promotional  material  to  be  included in the regular 

technical  publications of member  institutes. 

!6.     Identifying fields of research at  the request  of one or more members, 

where regional  co-operation and possibly external  assistance is needed. 

The Association,  with the help of specialist groups,  could act as an 
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intermediary in establishing contact with institutes from outside the regxon, 

possibly in advanced countries,  who could - if they find  the project  inter- 

esting - co-operate in its realization.    International  assistance may also 

be  secured when  the project  is of national   or regional   significance.     Prxorx- 

ties will   be decided by the appropriate organs of  the Association. 

j^o + inr,  imi pn-nneration between member 17.     Fostering and promoting r.o-ordination and co  operation 

institutes and organizations  in  the  undertaking of  specific  industrial  inves- 

tigations  and applied research progrès.     It  is  known   fro,  oast experience 

that  effecting co-operation in research is difficult as   personality and 

psychological  problems are  involved.     Continuing attention should be  given 

tc  the various methods of achieving such co-ordination,   which would take 

place mainly at  the subregional  and regional level,   particularly between 

institutes of countries or groups of countries with a comparable level of 

development or achievement.    One  important and practical  aspect of the 

co-operation which could  take place  through the Association is assistance  to 

indigenous  industrial research on a contractual  basis,   whereby an mdustrxal 

research institute is assured of the backstopping of another more specialxsed 

or more experienced industrial  research organization.     In order to  proceed xn 

an  organized manner,   it  is essential   to  identify  the  problems  hampering 

industrial research and to use existing sources of information to ascertain 

which of  the organizations already  existing are  capable  of undertaking spec- 

ified industrial  research assignments.    The possibility of a  flexible  joint 

co-operative research system could be investigated .and established,  whereby 

researchers from member research institutes could take  their  laboratory 

results  to more  advanced arid  better equipped member organizations  for further 

work under the  guidance of more  experienced research personnel. 

18.     E«t*hliBhin,r a centred  information clearing house.     A pre-requisite 

for fruitful  co-operation is  the  sustained and  systematic exchange  of infor- 

mation on the expertise of research staff employed,   the  fields already 

investigated and the results achieved.    Such exchanges  already exists to 

some extent on a bilateral  basis,   but  depend mainly  on   interest,   initiative 

and contacts between various  industrial research institutes.    More  effectxve 

results could  be achieved by establishing a centralized clearinghouse where 

information supplied by active member institutes would be made available. 

Such clearinghouse would net  replace national  and regional  co-operative 

efforts but would complement  them,   ; emitting member  institutes to have 

international ralationships  in fields of common interest. 
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19.    Promoting exchange of experience in research management.    An  important 

and promising field which has not been fully  investigated is the exchange of 

experience  in the management  of industrial  research  institutes,   with a view 

to  improving their over-all  efficiency.     Trained   industrial researchers ana 

financial resources  being generally in short   supply  in  the less   industri- 

alized countries,   such an exchange would result   inter alia in  the application 

of the modem techniques  of selection and  evaluation of industrial  research 

projects and in  a critical  assessment of the  effectiveneas of industrial 

research institutes. 

20.    ThP »tudv of or*ar^t<nnal arrangent under which industrial  research 

«„.,+•<t.„t.PB were  established,   their relations  to   industry,  their mode  of 

operation and  their contribution  to  industrialization,  may be one of  the 

objectives of the Association.    This  can  be  achieved through working ^oups, 

intensive  study missions  and  professional  meetings of researchers and 

managers of industrial  research organizations  at   the regional  and  inter- 

regional  level.     Additional  benefits could  accrue   from seminars on  specific 

industrial research projects. 

21      Pterin, the excr-^e of visiting researchers and identifying training 

ODPortunitieB.     The exchange of experts and  specialists between industrial 

research establishments requires *ood organization.     It  is frequently 

hampered by lack of  funds.     The results of  such exchan.es would  be  manifold, 

enabling researchers  to  see varying examples  of operational  and administra- 

tive procedures  and to  be   instrumental   in  effecting improvements   in   less 

developed research institutes.    An experienced researcher visiting a less 

developed research institute car, be  instrumental   in effecting great   improve- 

ment at  that  institute.     He would also  come  across unsuspected  problems 

f worthy of investigation.     There are obvious advantages in associating 

wagers of industrial  research organizations  of developing countries with 

the work of similar  met   tutione in industrialized countries.     Such associa- 

tions would provide  excellent opportunities  for  the improvement of managerial 

skills through direct  observation of the  interrelation between  industry and 

research institutes  -  industry giving research assignments to the  institutes, 

the institutes  finding solutions to the  problems,  and both working closely 

to bridge the  gap between research results  and  their application  by  industry. 

Such experience  is  invaluable,  particularly  in  the industrial  sectors of 

special  interest to  developing countries - the  food processing,  building, 

I 
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pharmaceuticals,  metal  electrical and mechanical  industries,   to mention a 

few. 

??.    The Asson tat ion could also organize  training study  tours and visiting 

programmes. 

;*"-:..     It   r.n.i\-\ avail   itself of all  possible  meih<->h-   ii¡.M.;ding   industrial 

contacts  to  find appropriate  placements  for research workerc  rehiring 

additional   expérience. 

24.     Collaborating with   international   :u-.¡> •••• tat i JI.S ani world  organization« 

active  m   t'iddj  related   to   thuse -S'  the   pr- posed Aesociation  and establish- 

ing worKinr relationships with !¡NI!>0,   the  specialized agencies of the Unit«d 

Nations and other assistance  programmes. 

Membership 

Eligibility 

23.    The major aim of the Association is to serve as a link lb«twe«n indus- 

trial research establishments and to promote their voluntary co-operation on 

a  bilateral, multilateral,  regional  and  international  basis.     Por this reason 

eligibility to membership is  in principle open  to all   industrial  research 

institutes,  research associations and organisations tor co-operative research 

undertaking the   functions  described  above  or  interested  in   fostering them. 

It  is felt that   in the   initial  probationary period,  it might   be necessary to 

ensure that applicants  for membership be recommended by  (a)  an appropriate 

national  organisation or  (b)  a United Nations agency. 

Conditions 

?('.    Industrial research organizations may be established in any of the 

following organizational  forms:    autonomous,  semi-autonomous linked to a 

university or to a government agency;   part  of a state body;   private non-profit 

institution;   technical  arm of an industrial  association;   or  industrial devel- 

opment corporation.     Regardless of the organizational  forms  or of the frame- 

work in which they operate,   and whether they have been established as 

multi-purpose or specialized  institutes,   they may become members of the 

proposed Association. 
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Who may be members 

2?.    In addition to the industrial research organizations per se, organiza- 

tions which,  while not directly undertaking industrial research work,  are 

very active  in   its encouragement,   promotion and  financing,   either on a 

national   or  international  level,   may  also  become member?  of  the Association. 

These may be  ministries of research or   industry,  research councils,   national 

and private  funds  for encouragement   of research,   chambers  of  industry and 

commerce,   federations of industrialists  and the like.     Membership is  open 

to these bodies   as  they can assist   'i   shaping industrial   research policies 

in their respective countries and  may  be  a valuable source of  funds,   thereby 

providing the  financial means for  the attainment of the  objectives of the 

Association.     All memberships will  be  on an individual  basis. 

Finances 

ffeafterghip fee 

28. After considerable discussion it was agreed that,  during the initial 

three to  five year period,  there  should be a fixed yearly  fee of US$100 for 

organizations   from developing countries accepted into membership,  and a fixed 

yearly fee cf  J200 for organizations  from developed countries.     United Nations 

criteria would  be used in deciding the appropriate category of the body 

making application. 

Grants and donations 

29. These cannot be foreseen at present but will be irregular in nature. 

Expenditures 

30. The  funds  of the Association would serve to cover  the expenses of the 

Executive  Committee and th   secretariat  of the Association,   as well  as the 

general  and administrative expenses  of general meetings  which the Association 

holds for  its  members.    Travel  and accommodation of members  shall  be at  their 

own expense.     Special tasks undertaken  in connexion with special  committees, 

conferences,   studies,  or other activities,  will  be funded separately from 

grants and donations as well as from contributions by members who wish to 

support them. 
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Organization 

31. The name of the Association will be "World Association of Industrial and 

Technological Research Organizations"  (WAITRO). 

Organs 

32. In order to fulfil the purposes for which it has been created and satisfy 

legal obligations, the Association would have the following main organs: A 

General Assembly, an Executive Committee and a Secretariat. While the expert 

group hopes arid believes that the Association will be successful, it is of 

the opinion that these arrangements should operate, in the first instance, 

for an initial period of, say, three to five years, after which they will be 

reviewed and amended as necessary. 

The General Assembly of the Association 

33. The General Assembly will consist of the members sending representatives. 

These may take part in the deliberations. The main functions of the General 

Assembly would be to: 

- Elect the Chairman of the Executive Committee; 

- Elect the members of the Executive Committee; 

- Review and approve the work programme and the global budget 
presented by the Executive Committee; 

- Review and approve the report on the activities of the Association 
since the previous General Assembly; 

- Decide initially on the number and structure of the Executive 
Committee and, later, introduce any changes it deems necessary; 

- Adopt the rules and procedures for the conduct of business of the 
meeting; 

- Decide on alterations of the Constitution by two thirds of the 
members present and voting at a plenary meeting of the General 
Assembly. 

34« In the General Assembly each member will have one vote except in the oat« 

of the review and approval of the working programme and consequent allocation 

of funds, when one vote per country will be the rule. 

Executive Committee 

35« The Executive Committee, which shall be elected by the General Assembly 

at its biennial meeting, may consist of not more than five members. The 
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Executive Committee will meet at least once a year but otherwise conduct its 

business by correspondence.  Its main functions will be to: 

- Appoint or recall the Secretary General; 

- Review and adopt annual budgets; 

- Approve a yearly statement of accounts presented by accountants 
designated by it for this purpose; 

- Appoint technical committees as needed; 

- Prepare an annual plan of activities and submit it to members 
for comment and amendment; 

- Initiate and implement any activities to be undertaken on behalf 
of the General Assembly; 

- Prepare annual reports of activities for circulation to the 
members of the Association; 

- Draft and maintain regulations, subject to confirmation by the 
General Assembly, covering the detailed planning and conduct of 
activities. 

Chairman of the Executive Committee 

36. The Chairman will be elected by the General Assembly for a period of two 

years. He will: 

- Represent the Association in legal and other matters; 

- Convene the General Assembly and the Executive Committee's 
meeting; 

- Establish, in collaboration with the Secretariat the agenda of 
the Executive Committee's meeting; 

- Supervise the work of the Secretariat. 

The Secretariat 

37. The Secretariat will comprise the administrative and technical staff 

required for the discharge of duties as approved by the General Assembly and 

directed by the Executive Committee within the limits of the authorized 

budget. The Executive Commi i tee may appoint a Secretary-General who will be 

responsible for its operation and who will be authorized to sign documents. 

In the selection of the Secretary-General, consideration should be given to 

such factors as will be conducive to the efficient discharge of his duties. 

Although the Secretariat will operate from a central location, it may be 

practical in the initial period to have it located where the Secretary is 

located. It may also be helpful to appoint regional correspondents. 



- 16 - 

38.    The number of industrial research institutes in developing countries  is 

very small   compared to  that  in industrially advanced countries.    It has  been 

agreed  (paragrnph   T'r.)   that  in the General   Assembly,  when   considering the 

review and   approvo!  of  the working programme,   voting will   be on the basis  of 

one vote  per country.      it  is  expected   that   the representatives from member 

organisations,   in  any  one  country attending the Assembly,   will   choose  one  of 

their  number to vote on  their behalf.     Provisional rules   of procedure   for  the 

General   Conference,   delegation« credentials,   presidency   of  the Cenerai 

Assembly,   records  of  the  meeting,   languages,   quorum,   rules  of procedure   and 

other required details  will  be established  and made available to the  founding 

members before the General Conference. 

Follow-up action and future co-operation with UNIDO 

39»    Potential, members  uf the Association  as well as  the  Economic Commissions 

of the United Nation;:   in  Africa, Asia and  the Par East,   Europe and Latin 

America will  be  invited   tri  nomment  on  the  report and  the   draft constitution. 

These comi-enti; and  suggestions will   be  incorporated  in   a revised draft   consti- 

tution  which will   tie  communicated,   together with provisional  rules of 

procedure   and other relevant  documents,   to  those research organizations 

interested   in joining the Association.     Invitations to   these organization? 

will   be  isr-ued  in the  name  of a founding committee with  the support  of  UNIDO. 

The secretariat of UNIDO will  assume the  functions of a temporary secretariat 

for the Association until  the organs of the Association  are elected and  a 

Secretariat  appointed. 

40.    There  are possibilities of co-operation between the  Association,   as  an 

international representative of industrial research organizations,  and UNIDO, 

as the organization of the United Nations  for industrial   development.     The 

Association's contribution to  UNIDO's work could include   the following: 

- Co-operation   in  the definition  of general and   national   industrial 
research policies; 

- Identification of areas of research at a national or regional 
level where  help is needed; 

- Building up a roster of available experts in  management of indus- 
trial research,  as well as  experts in specific research fields 
for assignments under UNIDO's auspices in its  technical assistance 
programmes; 

- Making training opportunities available in industrial research at 
member institutes  for individuals or groups. 
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41.    UNIDO's assistance  to the Association could include: 

- Co-operation  in the organization  of meetings  for specific needs 
of groups of member institutes; 

- Providing  technical assistance   to  member institutes   ay   identified 
by the Association; 

- Making available to the Association  UNIDO's network   of contacts 
and correspondents in the   field  of  industrial   development, 
including the   United Nations  organization and the   national 
committees   for  UNIDO; 

- Providing a forum for the Association's opinions, ideas and 
achievements in its regular publications, which have a wide 
distribution. 

Si 
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Annex I Draft Proposed Constitution 

I PREAMBLE 

1. Technological  and  industrial   research has been  recognized as  one of the 
essential  requirements of dynamic and successful  industrial development at  the 
national  and regional   level.      It   is through  the generation of new  ideas and 
techniques,   and  finding the means  of exploiting new materials  and  processes 
that   progressive  industrial,   and   consequently social,   advancement  can be 
realized. 

2. Many  industrial   and  technological   research  institutes exist   or have been 
established   lately and are making a valuable contribution to  the general   indus- 
trial   research effort.     Hut   it   is  realized  today more   than ever before,   that 
it   in   important   for national   industrial   research  institutes and associations 
to create an effective   liaison  for the exchange of   ideas,   information and 
experience and for co-operation,   co-ordination and mutual   support  at   the 
regional  and  international   level.     Tn this manner,   duplication  of  the  indus- 
trial   research effort  will  be  avoided,   leading to the  conservation and better 
utilization at  the  national   level  or to  optimization of world research capacity« 

11    NAME 

3i       The name of the Association shall be:     World Association of Industrial 
and Technological  Research Organizations  (WAITRO). 

Ill     AIMS  AND ACTIVITIES 

4. The aims of the Association  shall  be  to advance  the  level  and capabilities 
of industrial  and  technological   research  organizations  and to act  as a spokes- 
nan in matters on which group  opinion is  possible.      It will act   in  furthering 
the  exchange of  information and  experience,   co-operation between  industrial 
and  technological   research organizations  and collaboration with  other national 
and   international   associations  and  federations  interested  in  the work of both 
the  Association and   its  members. 

5. These aims,  shall   be  implemented  inter al ia by  encouraging and  guiding 
individual,   national   and  regional   research  organizations  by  sponsoring meetings, 
by furthering the  exchange  of   information,   by  establishing programmes  for the 
exchange  of  industrial   research workers,  and   promoting co-ordination  of indus- 
trial   research effort;-,   in general,   and  co-operation  between developed and 
developing countries  as well   as  between developing countries. 

6. These aims  shall   also be   implemented by  the collection and dissemination 
of  information on   industrial   and  technological   research organizations and their 
programmes,   on the  level of research management and by  providing assistance  in 
finding financial   sources to   improve research facilities and organize sustained 
training programmes. 

IV    MEMBERSHIP 

7.      The Association shall be open to single institutes or national bodies 
undertaking industrial and technological  research at a high level of competence. 
Membership is also available  to  private,   national,   regional or international 
bodies or organizations interested in encouraging or promoting industrial 
research. 
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8.      The Chairman of the Executive Committee shall  examine and accept appli- 
cations  for membership to  the Association after consultation with  the Executive 
Committee. 

V    MANAGEMENT 

9»      The management  of the  Association  shall  be carried out by an Executive 
Committee  established by,   and operating under,   the  instructions of   the Cenerai 
Assembly  of  the Association.     The Executive Committee shall   originally  consist 
of not more  than five members,   taking geographical   distribution  into  considera- 
tion as  far as  possible. 

10. The term's of office of the Chairman and members of the Executive Committee 
is  two years. 

11. The  General   Assembly   shall   have  sower to alter the  number of members  of 
the Executive Committee and   its  structure. 

12. The  Executive  Committee shall   elect  from among  its members a Vice  Chairman 
and Treasurer and establish  its  own programme.     Dec i ¡-.ion by   the General   Assembly 
and the  Executive Committee  shall   be by  the majority of  the members   present and 
voting,   except  as provided   in  paragraph  2? below. 

13. Each member ¡"hall   have one vote at   the  General   Assembly  except   in   the 
case of review and  approval   of the working programme and consequent  allocation 
of funds  when  one vote per country will   be the  rule. 

14» Each member of the Executive Committee shall have one vote at meeting's of 
this Committee. 

1%    A Secretariat  snail   be established  witi. a Socretary-Gcnoru     V¡JS   intud by 
the General   Assembly   on   the recommer.ialion  oí' the  Executive    .omni * i*-e,    is   the 
responsible officer  for the discharge  of  its  functions,   under the  gui lance of 
the Executive Committee. 

V :     FINANCE 

16. During the initial  three to five year period,   organizations in developing 
countries accepted  into membership should pay a fixed fee of US$100 and  those 
from developed countries US$200. 

17. Special  tasks undertaken  in connexion with special  committees,   studies or 
activities  shall be  funded  separately by grants  or special  contributions,   if 
they have not  been foreseen  in  the biennial budget  presented by the Executive 
Committee to the General  Assembly. 

VII    CONDUCT OP BUSINESS 

18. The Executive Committee shall prepare at  least every two years,  a plan of 
activities of the Association,  and shall  submit   it  to all members for comment 
and amendment.     This  plan  shall  take  into consideration,  as  far as  possible, 
the activities planned and  proposed by other national,   regional  and   interna- 
tional bodies.     The Executive Committee  is  responsible  for  initiating and 
implementing any activities  to be undertaken on behalf of the  Association. 

19. The Executive Committee shall prepare and maintain, under directives from 
the General Assembly, or on its own initiative, subject to confirmation by the 
General  Assembly,  regulations covering the detailed conduct  of work. 
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20. Member« shall be  regularly informed by the Secretariat on the progress 
made directly  through  their regional or national associations,  or through 
any other appropriate  channel. 

21. Member." are encouraged   to establish and maintain any  contacts  they  deem 
necessary  directly or  through regional  organizations and to keep the  Secretariat 
informed  of such contacts. 

Vril     ALTERATION  OF THE CONSTITUTION 

22. No change may be made  in this Constitution except by a two-thirds major- 
ity of the ordinary members  present and voting at a plenary meeting of the 
Association. 
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Annex  II    Participants 

Mr« T. Amirsoleymani 

Mr. E. Fallan 

Mr« E* Gustak 

Mr« J« L« Kahn 

Mr. H. R. Klappacher 

Mr. J. Lukács 

Mr. K. Stenstadvold 

Mr. C. L. Tarinu 

Mr« R. T. Thampy 

Mr. F. N. Woodward 

Assistant Research Director, 
Institute of Standards and  Industrial 
Research of  Iran 
P.O.   Box 2937 
Ministry of Economy,   Tehran,    Iran 

Directeur General,    'entre de   Recherches 
Industriel lei; en  Afrique   ( 'RIA'') 
B.P.   54 
Lumbumbashi,   République  Démocratique 
du Congo 

Director of Research,   PL IVA 
Tvomica Farmaceutskih  I   Kemijskih 
Proizvoda (Pharmaceutical  and Chemical 
Works) 
Turnica 2a 
Zagreb,  Yugoslavia 

Secrétaire Permanent,  Commission de 
Coopération Technique 
Association Nationale de  la Recherche 
Technique 
44 rue Copernic 
Paris  XVI,   France 

Director,   Forsehungcförderungsfonds 
der Gewerblichen  Wirtschaft 
Rotenturmstrasse   16-18 
Vienna,   Austria 

President,   Central   Research   Institute 
of the Electrical   Industry 
Cservenka M no.86 
District  15.   Budapest,   Hungary 

Director,   Sintef  Research   Institute 
Trondheim,   Norway 

Director-Designate 
East  African  Industrial   Research 
Organization 
P.O.   Box  3065O 
Nairobi,   Kenya 

Deputy  Director, Ghri Ram  Institute 
for   Industrial Research 
P.O.   Box  1458» 19 University Road 
Delhi,   India 

Director,  Arthur D.  Little  Research 
Institute 
Inveresk Gate,   Musselburgh 
Midlothian,  Scotland,   United Kingdom 



Vr.   Klappa 'h*;r war  elected Chairman  and  Mr.  Woodward  Rapporteur of  the 

Vr.   :'*..  ..It-1    'ami,   President,   Institut')   "a-ùonal   io 'l'etnologia   Industrial 
(l?í"l),   Ärger," ini was   prevented  from participating. 

Vr.   !.   :>;.-•(•',    Dir»--t-u-,   Hritish   'olurcbia research "ouncil,   attended  the 
aft.-n;    r:     •      ,   •.     i"   the meeting on 2^  Mav   as  an observer. 

Croup, 

Hrprei-en '.. i t i   ». .. i i« 

Vr.   A.   A*'.í'¡,   oeputy   uirect>-r of the   Industrial  Servio Oí*, and  Institutions 
Divi.-i-ri. 

"r.   I.oui.v   katkh-juda,   Industrial   Institutions  Section,  was   responsible on 
behalf ••!'   the  '"¡'¡JO  secretariat   for the  organisation  of the meeting. 






