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I.      A workiihop for th   "'anrg'TF of Industrial ît^-'ireh In*titut?• in 

enveloping countries, war h 1! in .'-»h no in Jul" 196? und r  ttv 

•ponsornhin of UNIDO.    At  it    conclusion of ti     m    ting,       raoomrrnd- 

fttion wac unanimously adoni--<ì "invi+ing 'JNTDo in   tr-fc.   pt   nt   toward .a 

the  aetablifhrn-nt  of an Ini, •mations1   '•".«unj--'ion of Industrial 

Rosaaroh Insiitut  a'\     Th    Tnt  rn- Hon  1  "harina -iur  for  Industrial 

Sovolopmant,   h  Id   in  'Ih nc   in D      nb  r  lfX7  and  'it4  nrt  d  bv 

delegations  from 79 countria,   zmiorñ- d th    r oomn nd.it i on  of th*- 

workshop nnd "invito UNI^o to conisi ci. r +h • au M ion of   <iU-\biiBh»-H»t 

of an International Association o° Industrial  !?  a   >r< a  Institute, 

With tha obi.-ctiv    of facilitating CO-OPT'.Hon  in th      xah-'inga of 

OXp-'jrianc a,  know-) ow and   nror naional     xn rHfsM.     It   furti ar 

racommandad that   "UNIDO oronot , int   rnai ional  < ollabnrrHian  h .tu    n 

rooaarch institut- r  • n<   organizations  in --:  v 1O;J d and d .-: loping 

countries,   ac w 11 as regional and  in+   r-r pianai co-on-ration and co- 

ordination  of act ivi ti --a  h-twcn d< v -loping oountr*   o". 

2,       During ito  first ¡—anion in D c r.b r lOt'7,   t!i    Advisory Council 

for Industrial  !î saarch,     ntablisb -d  b" taa /.pirn Industrial 1) v-lop- 

mant  Council  und  r   Hi'.- aus pi cas of th    ">onor¡i-  Corani ne i on  for Asia 

and the Par ^ast   ("TAF^,  alno sir sn d th    n c -ecitv  for con- 

sultation anu f'o-opar.ation batwf m  th    court+ri-'S of th    r gion, with 

a vi aw to improving th    operation of national  r-f arc'   organ i sat i on n 

and thi co-ordin ti on o*4 th-ir  if forts. 

3,      Whil . th'  industrially ndwnc d and 1 BP advanced countri s 

have both d. fin d their soi mtifir   md industrial r-a-irch colici •« 

with varying d -greas of comprali nsiv n <?R and hav   r ;ach- d various 

lovais in inalati niing th m,  +h T -  a    nip  to b    universal  agr>   r.,-nt 

that an important   ar-clival  m aarur    woul-i b    tb      •ntabiinhnv-m  of on 

or moro industrial  research organizationr whi-h would  b«   U •    local 

point of r -anarch, and would n rv    as a  local basis for indig noue 

innovation and  technological improv mnt. 
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4.      ï» thte context,  Industrial r^cnrch institut.«e orni bo defined 

m t-chnicü  organisation«,    .-«tablien H3  for th'» purnon •* of practical 

utilisation of r I-*THì finding in industrial   •st-'blishm jnts? and 

-nt.;rprif -:i,   :d: r  b" mkìn/r dir ^t contributions   ,o industrial 

d«»v-iowr.-'nt.     Thin  d finition distinguish. ¿? ih ir r¡.ir>sion  from that 

Of thon., tri -ntifi^ orfani ant ionn mr  r-a-nrrh inrtitutionc which 

conduct in\'-.fi-»ip.-tionr  io or -a*    n .w knowl ?dff  wi i hout   «r-t 

r^tponnibilit/ in ih    oratimi  application of this knowl  dgc. 

Industri;!   r s nrh  institut •••8 r-  onconpr.gr ? w'» ol    rang ' of roctors 

of indurtr' and "oui--1  provid    -•  vari-tv of n rvic s,  d-:T> «ding upon 

th    sta/*    of th • d >v loprvnt  of th    country and  of tí,    industry,   the* 

avallabili tv of Hunan rind  in-u?trial  r "*ourc B,   -mi   th    national  in- 

duatrinl   d-v 1 Ann at  ->lan<:-  of !'•    çov rnr. n'a     "!uch instituí   B, 

particule  !••• in d• T levan«- ooun4ri  s,   ;-•-" V-v • som    or all  of th'1 

following notiviti   »,t    "ari 'Kir and  t   sUn/*,   t  ohno-- conomio 

fonsibilii" studi   i,   raw nr,tv-pi?h  rsurv  •"* • nd vai ori ?at i or , 

production    npin    rin^ ^ rvio. r,    quion nt     v-lu-tion and  troublo- 

ihootin^.     ^nt.  ti:  ir mr in ^urpor    is   ir, Unrì  r\k    annli-d r.r, aarch 

for th      vrJu'ti n  of    xiotin« knowl .d,-, ,   oripinnllv    volv d through 

fundanrntal  r e. arci   and iti  follow-im through all  et afar;  of 

commercialization.     Thir involves   r.h-   d v lonrr ait  of n.»w or irnorovad 

productB and wo«'  PR-.T, and adjurt—nt  of   .xiating nrocose-.8 to 

•p cial  local  conditions or to th    particular charact- ristics of 

ami labi    raw materials. 

II Airs AIî> oarcTiv*1» 

1.      €on«idwrabl • nsni^t.mr    aar b.   n  provid à under international, 

«Ulli-national,  bilatéral  and  privet < institutional auapiacs,   to 

lo« or industri; Ufad count ri -s for th     f,ost- rin« of industrial 

r-isoaroh   :rd    ntablir.hw n*   or -trmgth nini* of inda-trial   r anarch 

inititut  s.    I'Ml •   such   --Torin hnv- r   -ult'd    in a manonabl. 

but vari  d i#      of ou-"- «*B and hav    r c,.;iv -d pro;»-r acknowl dgmant, 

thar«- anp mr« to axim r- n-ad for additi nal  effort, 3 arad to a 
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"•olf-aid"  or "int; ornali? generated" nroc dur .    The proposed 

Association nay   oc;rois : through  "exposur " and  "comparison"    a 

catalytic action at  ->n i;yf .rnational  lvl,   for bett  r d. finition 

Of national  aim? -'.ne1   inmrovm. nt   of induré ri'« 1 research as an    lomont 

Of industri U  d -v-lopn nt.     It  na- .Uso r vi :w industrial  r *o aarch 

oapabiliti  .- and rontribut     to + ,-  identification of r search oroj^ctn 

of regional  or int >r-r. gion.-U  intrst   ,  an.":  pub?-• ¡nu nt  collaboration 

at all  i  v -le.    Trannf T of  -xp..ri ne . and know-how could al BO ba 

fostered by   establishing a mor-   surtain ,d programme of • xchang.   of 

research  findings and  ros--archers.     Th    air. s and objectiva nay 

therefor    includa 

***       Increasing r s arch consciousness b\r serving as an instrument 

for a sustain d  international action at  a r soonsibl .  national 1 >vel, 

and at  th -    x ¡cutiv      chUon of industry and  promoting: ti 

Utilization of results  of industrial r ¡search in indurtrv,  particularly 

in doveioping countri -s. 

T.       Serving as a link b 'two en r^s^rj^esjtaM^ and stimulating 

and intensifying activities  of ¡r>--nb.-r institut ? and organizations  by 

providing a common 'Uniform  for  th .   :xehang-    of information and 

oxperinnc ,   comparison of r .-suits  aohiev. d in rn oific  fi..-Ids of 

investigation and id. ntifi ntion  of th.    r-search that,  still  rutins 

to b    und -rtak n.    To   thin   md,   thv .'.ssociation might  also publish 

a n<jwel 1+U • r on a r-gular basic giving and  ua-dating information 

about  m Tìh :r institut -s,  abstraite  of  tbUr n.w and curr .nt 

activiti ,-s and r s arch proj  rts,   an1'  th>- preparation of short 

promotional mat riU,   m h    includ  d  in th' r guiar  technical 

publications of memb-.r institut  c. 

8,       Identifying fi Ids of research wh ¡r^ regional  co-op ration and 

possible • -.xt-.rnal  assistane"   is  needed for proj otri which hrevv. boon 

aogleet d  becaus    of  lack of know-how or  financial   backing.     The 

Association could act  as an  intern diary in   ^establishing contact 

with institut o  from outsid~   th ; region,  possible in advanced 
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eountri 8, who could - if th. v find th - project int .Testing - co- 

opérât in its realization. Internitionr.l assistano ; ma- also be 

Secured wh n ih    pro,]  et  ir  of national  or rgional   significance. 

9*       yp^jjTijig^n^jypnoting -o^ordin^Uon and ro-op,ration be two on 

mombor institut  s and   organicitions in J.V  unr3  rtaking of specific 

industriell   investigations an,5  inoli  ri  r .rvarcl   programmes.     Co- 

ordination would rmnlv  t-Jc •   plac , at  th    sue-r clonal anê regional 

lnv-1,   particularly  b-tw ;o.n  institut  n  of -ountri.a  or g-oups  of 

countri !S with -. ranchi    1 v .1  0f ,,Ml v ,:i,nt„     Countri,n with  similar 

natural r source  or industriel  n  ads would also co-oo-rat,.,   thereby 

avoiding duplication and    eisuring b.ett r utilisation of  financial 

and hunan roourrs,     'T'hUR  t]t!-  projects   to b:    iointlv undertak m 

would  r-CTuir    Menti fixation,  and  th    r seonsibiHiv  for    ach stage 

would  V giv^n to th    aoarooriat • nartn r.     ~.Unh an arranca nt would 

obviouslv  tak    info account   th     faciliti.-p  availabl     at    *.ch 

particioatin/;; organisation and  it?  cane bili ti   R.     On    important and 

practical  asp.nt   of +,h     no-on ration whisl,  could  tak     plac-  through 

the Association is assistane to  indigenous  induntriel  r -s -arch on a 

contractual  basic,  wh^rby an industrial vs.arrf, inntitut    is assured 

of th - baekstonning of another    nor    no -ializ à or mor>     -xp.rionood 

industrial  r a'arch organisation.     In order  to oroe, *d  in an organizad 

manner,  it  ir.   :ss~ntial  to identify th    probi ;ms hamo.ring industrial 

research,  and  to  proper, o r gist  r of  organisations capable of 

carrying ocrt-in industrial  ruaron assignn -nts,   their r :soarch 

workers and  tho means at  th  ir disnodai. 

XD'    JggJ^li3!uniLJL^n>raliz.--d information cl-<iring_houbo.    A pro- 

requisite  for fruitful   co-option is the -yohang•:,   in a suotainod 

and svstmatia    *,,->„„,   rf information r garding the  exp rtisa of 

research staff   anlo^,   Pe t .nts  involved,   fielHs already invest- 

igated and rapite achinad,     f.uch an  . xehang- air ad/    xists  to 

Rome  cxt-.nt   on a  bi-l-vt eral   b-ic,   but  depends raainlv on  interest, 

initiative and contacts b tw . m various industrial research 

instituts.     Tor     ^ffrtiv^ r-.-sults could b :• achieved by   establishing 
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ä ©antraliz;)d clearing houn' wharo information suppli ñ  by activo 

f»«sbor institutive would b. mad^ nvaila1)! . Hueh an activity io not 

to reninee national and regional -fforts of ^o-op .ration but 

complement th ¡m, an it would allow rcemh. r instituts to have inter- 

national relationships in fi Ids of common int -r st, 

11.  pr om o ti ng _ accj tang < _ _ o f^ „- xjg r i • ji c    ^i r t /^rchjianag^m nt. An 

important and proni sing fi Id wM"h han not la.n fully investigated 

is tho i xchang of xp ri ne in th man--g rr-nt of induptrial research 

institut c, wüh a vi w to improving th ir ov r-all afficieney. 

Trained industria 1 r r archers and finanzi-. 1 r -sourc ,r allocated being 

g onorai ly in short supply in th . industriali"/ less ad vane d eountrioe, 

such an .xchang would result int r_lia in th' application of th ; 

inodora t chairmen of s 1 etion and valuation of indurir ial r s 'arch 

projects and critical -a-s ssn.at of th  ff otivivss or industrial 

research instituías«,  Th * stud'- in situ of organizational errang .runts 

under which industr ial r s arch institut s w r. "'Stahlish df tlv¡ir 

relations to industry, th"ir ¡nod.-, of op ration and ih ir "ontribution 

to industrialization, na-r b>; on.: of ti  obi '"Livs of th ',ncooin + ion. 

This can b a^hiay d through working croupe, int nsiv stud' missions 

and. professional nn .tings of  r s ar-ah r- an- manag rr,  of industrial 

roscarch organizations at th r -gional and int r-r gional 1 v 1. 

Additional benefits could b - eccru d from s minare on -p oifio 

industrial r> r- arch projeotr,  ^xehnng . of xp ri nc . in th'; 

development of orocess s, and d sign of protot epv- for particular 

conditions  in a r gion alnc dec rvi.s particular mention,  Such 

Programm on could b; roa. li zed in collaboration with the appropriato 

international organi zati ons. 

12.  Fostering the , xchang of visiting r searcherc and identifying 

training opportunities. The- exchange of xperto and specialists 

botweon industrial research organizations do r, not appear to have 

boon sufficiently organized.  rJuch an xchange of r re-rcn personnel 

would not only acquaint th ; r .searcher with the programrrt e, activities, 

methods of operation and organizational and administrativo procedures 



of th induntriaî r-*aarrh etr.bliehn. nt h U  visiting, but nino 

allow hin to x-.-lain to i i- roll <-u •», t1  r nulfr of hir. work and 

tV. porsihilUi - or oth r anprtuci a wMn> h mn h    n  using to 

hnndl t)-. mn.. arobl ,,, t\- r b- giving i4 i\ v  dir- nrion.i. .'.n 

oxp jrionc.:d r " arch r visitin/* a 1 -^ «1 -.r Inn d r P ~.rch inotitut 

can b inrtrun n^l  in fr eting gr at inorov i,. nt it thai instituto, 

but h'- would r.lso com. aorosr. nrobl n^ wort'! inv ntigiling wM<h hi. 

k"A  not nunn ---i d b for . Th-- ndvantag ,,<5 of associating tn.anag-.rc of 

industrial r s arrh orranizationr. of d v looad oountri .B with th- work 

of similar insti i.ui ion-- in industriali?, d f.ount^i - ->r . obvious and 

provid x(-  11 nl opportuni ti ^ for th . im »rov m nt of th ir 

Rttmag rial *killr. Thin han th particular adv-ntag of -«.11 owing thorn 

to obn rv dir c hi- -nd -lor lv th int r-r ivion b-tw -n industry 

and r n  arch institut r, th  forr-, r giving r ? irch arsignni nts to 

the Lit t r, th l-itt r finding •"• solution to th nrobl mr rind both 

working aloe 1" to bridg th pap h tw n r r, • ,r^h r-Bultr- and th.ir 

application by inaurtrv.  SUP h .xn ri no is invaluabl -, particularly 

for industrial p o torn which -r of int r ,^t to d.v-loping oourtri.s, 

curb n.o food oror c.ping, building, phamac .-utioaln, m tal,  1.otrical 

and ¡a.chaniorl indurtri r., to r-i-ntion .- f.«,  MitHn tir fram work of 

tho Ap.sociation, advanced joint training courr, a, study tourn and 

proper visiting program r. cou] d alno b. organi s >d. 

1 -* •  Arranging join i -o- -or) ration r r arch neh m: s,  ?! i o po s ? i bi 1 i t y 

of n flcxill joint c0-op rativ r -n..creh  nySt.-.r. could b., investigated 

and .^tablinh d, wh.r 1w r. o -.-rah «? "ron v. .mb-r ras-arch institut, s 

could talc  th ir laboratory r rult- to nor. advano ¡d nimbar 

organizations which ara hotter armieri for furthar work, with tho 

aBsinta.no .•• and/or und .T th.. gui 1 ano : of nor.  xn.ri.nc d ra-siarch 

personne Th  xn Tí no of T.W.O. (Th,. Ilagu•, N- tlu.rlandn) in 

this conn xion in a un. ful xampl ., 
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14»      Collaborating with int 'rnn liona 1   -isno^i^tionii  T.d world 

orfmnizationp twh an  t\    Vori'*  fí •-! r  ti on o'* ""Inpin  ..rin^ ^ganisatiati« 

(London;,   I'1     Int. rational  h'ni^n  c,<" In'   *•» • * i   n ' 1   labor>tori  u (London), 

th-: Int .rnational  ^oun^il   of Poi nril    Unions (fl n vai,   th .  Int. r- 

national Confederation  of   \nroajationr  oi  r'm rt"  Mid Consultants 

(Milan)  and o+h-rn on rv.tt ra  or norm on int r  <*!,  -nf'    ai--bli<-hing 

working r-lationnhipa wi*h Unit d Nation- Orfani?.- tionn and 

fepcciiliz ti Imitici  a auch an TJfrncn, UNÎT» >,  Te\0. 

15«      R' pr- e nting th    int. r Rt_of  »!    industri ajjr ;a jarch coftnunj^y 

ñ,m noad<d,  acting an th ir «rook'm.r.n and working towards the- b tt r~ 

»ont  of both tir   r?o'-ial  and nat.rlal aonnitionr of r sr arch -ra and 

«taff m-labors of industrial r-.g -arch institut m -.net organisations. 

in 

Hiity 

16.      The ¡IsBociation'p major aim is to net ac a link b'-tw---» 

industrial ^ -r .arch ostablinhm .atr and nronot    thiir voluntary co- 

operation on a bilat ral,  multilat ral,  r gional   -n' int.  rnational 

baeie.     For this r -• «on    ligibility to m rr>b..r-hia in,  in principi   t 

opon to all   industrial  r  n arc!-  mat it ut  s,  r  a arch asnociations and 

organizations  for oo-oo rativ    r- a arali undartaking th-   function« 

that hav    bi'.n d acribad in oarograph 4» 

ConditionB 

17.      Industrial r .n arch organizations may b      otablinh á undar any 

of tha following organizational p  t-upns    autcmomouo,  sumi-autonomouc 

linkad to a univ -Taita or  to a ;»ov -ram -nt  ag ncq     aart  of a s tat', 

body*     privat,    non-orofit  inniitution;     t ohniaal  a,rrn of on induct ri a I 

association or indun trial  dv lopm^nt corn ora vi on.     Ind pond--t.lv of 

the arrrngam nt und r which th  - hav    b    a   '«tablish^d or in th 
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framework of which th y oparftt .,  or wh th T th y hav^ km established 

n# multi-pumos-   or op scialli.d institut JB,  tV.v may bacano, ordinary 

ifiomb'.Ts. 

Research  ä pertm ntr_of industrial  conpani._n 

18. Th    r y arch d .oarln :ntr of ;-*oing: conri-:roial cone TUB  oonotituto 

a special  ran- .    * u'-h r s arch ori 'lit  d to nroduot and proc as 

d* v ùoprv nt  is  conduct d  in r a - ar-h  crui  d-'v-loptirnt  dpn.rtm.nt8 and 

laboratori  r  of  th--o    oonoani s end  it.-  r suits ar    «ruioklw  and 

off actira lv  transía4   d  in indurtri-1   production and ronn rcial  dis- 

tribution.     3ut  euch r "ulta and   --  ir -ani i nation er    fu    property of 

th<   company in th    r s arch d.nr.rtu ret   of whi-di th.-  origin-.t •.     It 

iß rar    for  •*  coi-^an"  to   .imi*  non-authoris à n rsonn 1  fron th-ir own 

firms  to th ir r s ar "h d oartn nts,   1   t al on    thon    fror.. other 

research organizations.     Comp-ar*  colici  n   T,  ~1SO stringent  on  th,. 

publications of + h  ir r -v- arc', work  rr  and  on their communications in 

professional r,    tings.     Ar, th    ~o-on -ration b tv;    n n r.h r<*  in  on a 

voluntara herir,,   it would,  in * '      find   anal-'air,   '*•    »or    b n  ficial 

for th . /.ssoeiaiion   to inelud    H     r e  er-h d -rrttrifs   of  industrial 

compani  s  amonp- its  n nh rs,s    What  v r   i''!  y eip-ht  '"t.oor     to  shc.r ' with 

other n jmb r-  from  lh ir wealth of kno%rlod/n   and experience would provo 

worthwhil   - 

Typ.,s of "" ;r¿b -rnhin (ordinary and sponsoring) 

19. Industrial  r-.-n.-ar'-h organisation" would participate in the 

Association ar  ordina r--r ranbT".,     ",  a ^ond   ad-^ory of m Tibers con- 

sists of thee    orfani catione whi"h,  whil • not  und • rtalcin¿r dir ctly 

any induct ri •• Irr arch work,  ->r    v r -   -eniv-   in ite    nrourag rnant, 

promotion an-'   financing    it': r  on a  n   ti on il   or  inf   rn; tionel   hvl. 

Th .s    m-'Y  h    minisi ri   s  a1  r s er<*h   or  indurée,   r  "  arch   councils, 

national   and  priva!      fun<à~   for    'no our se; ia nt  o!   r  r  • r< ! ,   chambers 

of indu^tr-' and   e:e  r<-   ,   •** d r. at-i one   o " industriali tir  and   th    lik:. 

anonsorinr; e TU- r-e"ip  ir  op« n  to   th   r,     bodi   r. es  th   '  -ein  assist  in 

«haoinp  industrial   r- r,  -n-ah  n.^li^i   a   and     r    a valuahl     oourc     of 

funds,   therab/  providing th-   financial  m e.ns  for Ih    attainm nt  of 

th.. obj. ctiv-n of the ,*ssociation. 
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IV FINANCIAL ASr^CTS 

Ä0„      For prop r op ration,   th    Association should hnv., ad-.cnaat;: 

financial backin;* comm nrurat    with iir pva ral ac.iviti  s.     At  thie 

time,  nnv approach n,nd     niiivit.   ir n c  ¡-^aril-v oo.culativ  .     Th:. 

finr.nc.-s .inill   b    à  riv d  fro  :    rvnb..rr:l.i*>   •"'  .7  fron ordjna.rv rr.rmbor3, 

regular contributions  fror,' sponsoring: n _mb -re  and /rrantr; and donations. 

Fooe  fror.i ordinary and  non tri but i one   fror,  sponsoring ;:* mh re 

21. Th T    íB a vari :ty  or conbinai ions   for    s t-.blishin/* 1.1 nb rnhip 

foc;3.     Horn    tak    into account  tv.    niz       nd  th     financial  acpabiliti.s 

of potential n :mb rs,  oarti<-ul--'.rl7 in d v lo^inr; countri .n.     Oth rs 

stipulate th    sari    financial  obligationn   for   -v .ry m ríb r.     HOOK   of 

thee-   seal, r, ar ,: 

- a fix d in-nb.:rship f-o (nay   '•..POO nar    annum); 

- a p.re ntag    (such, as l/l0f000)   of th    annual op rating budgst; 

- a combination of bo t> th • abov:f   i.o.  ;•< fix d m-mb.rship f;c 

of pcy '30 'j-r   ^.nnun ilun ^  »re ntag. of th    annual  operating 

bud/? t  (f?v l/TV,000); 

- m ;mb rs (wit! • .cmrl voting ri'hi'-i would agr :.. to accept on 

.a voluntary basi'* 1, ?, r)| 10 or ?0 char .s at a r.oni of nay 

$100 per char , .~onm :n?urat ' with th .ir r-;sp-..etiva economic 

position; 

- a fix d  f .    of a-"' ^a or '10 oar nrofaneional .mploy >d in 

th-: nur.b r in-titul .* or a  C'xv.A f . , of ?1G0 p.-* ouch 10 

profesional  ntaff n rtb^r. 

Sponsoring n -A rs. woul-s  'v.v a yearly voluntary coltri ÌAit i an which 

oould not  V; under $^0C -mr annum. 

Grants and Dona tione 

22. Th >e    cannot b:. for -s .-.n nt pros sat ÌM% will bo irritar i» 

nature. 
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Tentativo _an_d ?r Iminarv Draft_Judç^t 

23.      Th".  fundr would s >rv    to -ov. r th     .^cp-rns-.-B of tho D iroctoratr 

and Sjorvtr.ri.-it   ov" th • Af530ci.--.tion,  -IR W 11 .-a  the gvmral and ad- 

ministrativ       m ns  ,n  of ti,     - n r-1   -     tinCs which th    Association 

holds for  itr r.i nb.-rs,     ?rav 1 -nd aoconnodation of n..nb rr.  shall  bv 

at  tir ir own    m .nn. ,       -]: • or liniirvr-   ^i^jur s  of th     following 

tontativ draft  bud,: t  ar; Ins. d on int -rnational    xn ;ri.nc •> L running 

m-ctings of :\ sinil-r natur .: and annur ,  th.-  following: '» 

- that  th.; 0~n  ral  Ann nbl/ r-,v .:+•::    .v r-  two yarn; 

'   - that  th.-  ^ir dorât    sonoriS;P     ight  P r-*onr, and n ;vts annually, 

but that al'   mat    r,    Hn^n ar    h Id at  th.   tinr and plac    of 

th- bi  nni-1 G n rai   "na nblv and  that   bucin nn will otherwise 

b<   conduct d  by rorr •nnond .ne  * 

- tint ail  n-nrs   ;nd doeun ni- will  Ì. . ar n .ntvd in    nglish 

or Pr neh ~nd  tramlat d into th    oth r language 

Special tankrv und rtak n, tfr. syri^l oomitt . :3, conf r.ncn, studios, 

or othT activiti c, will b fund cl y~> ratrl^ from grants and donations 

as wrll an  contributions  fron nnonrorinff and activ m rnb rn who wish 

to   SUnport    ti, -i:-. 

2^*      ^JaH^lo^íli : a**4 B. cr-'tariat for two yarn (l971-1973te 

Travelling   xpens -B 

Of fie.'    xp :-nn .-c 

Portal  an.'   t  1   >hon^ chart's 

Printing and  stationary 

Contine nr'i  o 

te^r-l Ansafl^Y (on-"?)  

ïT   'tinf: "-(11 

Int ror-tction an-.1 public 

addr so 

Translation and orovini on of 
"."i r? and documents 

Continfr« nei -o 

USI 

lr>,000 

3,000 

¿?,000 

4,000 

5,000 

4,500 

0,000 

8,000 

3,500 

36,000 

24,000 

6o, mo 
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average annual costs USf 30,00). 

25«  The above alno nnurvs that: 

- .ill pr--.limin-.rv contacts with int.imntod institutes havo 

boon .-ctablish .«J; 

- a first ç,n.T';l .-onf .r..-nc- has h.-n "aliad by UNIDO on 

bohalf of a groups ofl founding rvnib.rn to wham th.- budget 

and const i tut ion hid V n subnitt.d* 

- th- s:cr-tiriat will b- hindi :1 b/ on. of th.: n.nb.r 

institut -n* 

- UNIDO his act d in temporary ao«r -tariat and hie und ortakan 

all präliminar/ work for convening the first gnsnl 

confer, nc.,. 

V    CTOAjyiZATiqKL A5pr.CT8 

Karoc of the Association 

26. Following ir: son,, maggot-d nan n; 

- Int rmtionnl Association of Indue trial H search Instituten; 

- International Association of Induntrir.i and T chnological 

R.'ßiarch Organiz.^tionrr 

~ World Ar-oriation of T-ihnoloriaal and Indur ¡.rial R-n arch 

Organizrtionn; 

- Morid Union of Organizations for Industrial Research. 

27. In ord.r to aarrv out its work, fulfill th- purpose for which 

it has bean rr at -J and sitinfv 1-al obligations, th .• Association  \ 

would hav th. following r»ain organs: Th . O.n.ral Asn.,mbly, th... 

Directorate (or Board) and t!i 1. or itariat. 

'» 
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fi1 r_Q°noral Assembly 

28.      It will consist of th,  member institutos who a:nd representativos, 

These my tak : part in th    d liberations.    Th- main functions of the 
General Ass mblv would  b    to: 

- Tl  rt th    nynh rn o°    h .; Directorat •>; 

- Uovi :w rind r.pprov    th    work programme and the global 

budg t nr n >nt .d bv th.   ^ir et orai .; 

- Hcvi-w and approv - th.- r--nort  on th-: activiti :r of 

the Ac-aoietion   une     th    nr vi ou- Gen ral .\ss nbly; 

- Decid    inii-ir.il/ on the   nunb-T and e truc tur    of th • 

Bir.ctorat,    .mì,   let r,  in'.rodu-    ere/ o hang • s it dooms 

n JC ,o?*ary; 

- Adopt th•• ml  r: and proa dur r,  ^ov  thw conduct of 

businena of th :• n . ting: 

- Beeide on alt ration of th Constitution by two thirds 

of the menb rn pr .cent and voting at a plenary mooting 

of th • Can Tal Aosenblv. 

îàl flirtetorat_ 

29.      Th    Dir ctorat,, which shall b,   el-cted by the General Assembly 

at its bi nni-a n   .ting,  may contint  of oight 'aenb ero.    A miniraun 

of cix ri.Tib-r-. of th    Pir ;rtorat    nhal]   b.  r-pr-,-ntativ n of ordinary 

menbors and a   laximur of two membern  of th    oaoncoring n nb rr.     Th ; 

Directorat    wiU ..r    t at  1 -ast  one    a - ar but oth.rwir- conduct  its 

buoinooc by rorr-aRnond ne.     Ite nain functions will  b : 

-- "1   et  its  eh"1 iman* 

- Prosar    an annual  plan of activitioo and oubnit it to 

momb rs  for eonir. .nt and an.ndn^nt; 

- Initiât- and  inpln-nt any activities to be undertaken on 

behalf of  th    G.-n .ral Ase nblv 

- Prepare annual  r "norths  of act.iviti :n  for circulation to 

the menbe.ru?  of th    Association; 

- Draft end maintain,  cuhj ^t   to confirmation by the General 

Assembly,  r-gulationc covering th-- detailed planning and 

conduct of activities; 
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- Appoint or r -coll th • F ~r  tar? G -narai« 

- Rovi aw and -.dopt annual  bud£ tsj 

- Arjorov.: a   rcnrlv etat r.rt of account-« as pr"8ont¿d by 

accountantn d. cign.it  d by it   for thin purpose 

^filr?!ff-^2'"..^h    ^r c-tor at 

30.      Th    f.'V.imin will  b      l,ct d for a p ri0: cf two v,.rs b,f th,, 

Dir.ctor.it:   fron amonr it- nnb-.rn,   and until -  n w Dir ctomta is 

appointed bv th : G .n ral  Aso nbly.    H    will: 

- Rws nt  th-  Association in l<:é-al and othar mttore; 

- Oonvana th: G naral Ass nbl v ,-nd th,* Dir .-rtorat-^B mating; 

- ^otablich,  in collaboration with th   s.cr tariat th-; agonta 

of th • Dir ctorat :'s r.i  -ting; 

- Sup'rvis    th : work of th ; 3--or-tariat. 

Tho Secretariat 

31.      Th:-. R-cr tariat will compris    th.   n^oassary administrativo and 

technical  staff r quir ;d  for th    direnar,?., of duti  r and   tb > carrying 

out of tho work,   as aporov- d by th - G a ral   *.o-, nb y and dir et :d by 

the Direktorat    within th.. limitr   o^ th    autr.oriz d bud# t.    Th. 

Secretary G n ral will b    r .s-»onribl.-  for il- op ration  and will b. 

authoriz. d   to ai/-n dooun ;ntn.     "rovirional rul n of oroc  dur    for th 

Gcnral  Gonf ran.-.-   dl /rations,   ar d ntials,   :vr nid ne y of th . Ojn.-ral 

AsBonbly,  r.-cord* of th    r.    tin-,  lan/puac s,  ouorur,,  rul .s of proc^dur 

and othar r auir .d d   tail- will  b    .-'aHish d   md  mad     available to 

tho founding r> nb r^ b. for    th    G n ral  Conf r :nc 

VI       ^|friJa",;  -'•'"'? I*"?'  FQTl TT r,fn,A'L]LIT'*n,:r? OF T!H .'"^OG IATI ON 

A.jgraçtical  djfficulty 
32. An *G a r  oaons     to n.-w n   ,dn  of 1   r.r da/ loo ••a rountri  ot   industrial 

research institut  n lav • b.,.-n    st-blish d.    f, ir    nunb r,  niz    and 

dogr>      o^ sp  rinlization  dao>nd^  on  th     parti cular  renditions  of th. 

country in waio>-   th  v hav    b .an or .-> 4     f} -Ci. '.on    d v .loping countries 

hava only on    national nulti-nurpoa    industrial TV arch  institut;« 

others hav ,  V causa of th.ir ?iz    and geographical  " aturas,  oovgral 
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regional (within on • rountrv) multi-purpoe • orfani nationa along with 

specialize inrtitut 3.     But in p-naral,  r s'^rd. institut.;s in 

industria] ]y 1 TB  d v'IOD d eounlri   ~ ar    not ^roup -d in national 

association?.    Th •  nunb. r of industrial r soarch  inntitut .R in d vol oping 

count ri *s  in vrr  anali   ' -ornar a io tlv.t  in industrial!-/ adv^ncad 

countri  r-     An an    xanpl   ,   thirty  or nor    in-'uetriil  r r :arah institut s 

from a anali  but   industri ally advanc  d vurnp .an  oountrv nav I. con. 

m mb re of th    Aanociation, whr ".a a lar>-    African or Asian country 

With  onlv  on     or  ~   f w  nu^h inrtitut..e woul '  obviously  hav •  on    or a 

few r^mb'rrs.     Thin na-' brina 3on-.-  ^ .oflr-anhical  disproportion in the 

morabarshia in" nav iff ct  th-   Association -aid i-'a  futur    aolivity. 

"ach M-..tnb-¿r  institut    voulu hav    on.: vot ..     On  tra bari-  of th    above 

mmol  ,  a  small  '"uron an country v/ould  Lov    thirty vot  r,  wb .r-W a 

larger but  1  re advanced Afri "-m or Aria countr" woul í only hav    on- 

or a  f-w vot ¡P.     If t'-    none ni   of a National I* Tiber aould b.;    laborat d, 

it would  • ii"-ur    a  mor.  ad cuat    balan-    in th    organisation,   financing 

and nativi 1, <•  of t^     \rnoaiation. 

Pol low-un pat j on 

}}.     If th      -tablishn nt of euer an Association is found foasibla, 

furth r action will b : r-cuir d,  in^ludinp circulation of th . ïïaport 

on this n.   tinp and th>   nronojv d draft   Constitution (a<- amended by 

this n ••titv-r'   to  not ntial n-anh r inntitut  - and   v tion-~l  industrial 

research bodi  B and anno-iationr will   an  invit   a',i on  for  aonm .nts, 

particularly on  th-   ^inc,  n mb r^hio -ne.   f    a.     Th    can.  documents would 

also bo circulât .d  to r .<*ional  a tv1   int  r-r suonai  or/^anizatio n d aling 

with industrial  r  R. ird1 *a- w  11  : a  +o  !'•    economi'- Conni r pion for 

Africa ("CA),   th     economic Oormiprion   for  /ria  and  th"   Far "ant   (TAF^), 

the economi«-  r0mia¡úon   f*or Latin   ".a ri-a   ("'"Lei   and  th    Unii   d Nations 

economic and Social Offir.   in   Tirut   (l^PHoa)     for connaît,     Son.,  travel 

may also ha r emir d  for discu^-inr and r  fining "  f w points. 

Corroroond. nts may alno b; nominat 'd   for  thir nurpon   .     National 

Coramitt aß  for UNIPO ma/ also h'lr» in this conn xion. 
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34.    a now draft constitution woul<! b,. prapar d incorporating all 

comments and eu&<? -tions  and an invitation  for a G en-rai Confer meo 

with at 1-art on    or two  pot :ntial   in1) rs   from    neh country would 

bo issued by a founding- r-omaU   .. wi '^ U-I'HO'H ,vqi -t-mp -      TI- 

proposed draft constitution,   nrovison-I   rul   *•   of nrn^ -dur -s    draft 

provisional budp t  and  ot!er  bark^rourid nap .rs will b    read'  available 

in ad vane : to participants.     UNIDO would  asrum    th    functions of a 

temporary Secretariat until  a P, or .t ari.at  i- appoint    L bv th    G -n arai 

Conference.    This G n ral  Jonf r.nc    would  t.ak • plac • lat    in 1970 or 

early in 1971 with the  assistane   of UIOTO,  which would provide required 
support. 

Futur - co-operation be two-in the Association and UHIPO 

35.      Th2iv: r..r • possibilità s of co-op :r-ti on b tw   n th   Association, 

as an international  r m-s  nl.ativ    of industrial  r s arch organizations, 

and UNItK),  rv,   th    organization of t'> - Unit .-.)  nations   for industrial 

development»    Th    .>FUX iati on's contribution  to UNITXVs work could 

includo the following: 

- Co-op ration in th..- d Munition- of p; n ral and national 

industrial  r s arch noli'-i ,r- 

- Identification  of ar as oí' r -search at a national or 

regional   1  v 1 wh-r    h lp i<- n    d ;d; 

- Build inr uo a net r of a vai labi      -xa rts in rianagemant 

of industrial  r  - ar<~h,  -n w 11  as    xa/.rts in specific rosoarch 

fields   for assi/ynn :nts und .r UNIDO's   auspice  in its 

technical  assistant    nroprann s; 

- Avail-bility of  training opportuni ti  c in industrial rosoarch 

rt m nb r institut -s   for individuals  or groups. 

UNIDO* s assistane : to th     associ-it i on eould  inrlud,: 

- Co-op ra+ion in th,. Organisation o<" n   .tings for specific 

n > ds of groups of m ;mb r institut >«J* 
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Providing t cimimi an e in tnncv*  to n nbor institutos 

ne. id nti^i --d by t'v AiPO'ñr, ti on; 

riakin,- .-.vr.il-. 1,1    to  tV Assor-i-.tion tn;iT)0»n whol    notwork of 

conl.-vts Mv-   ror^ :rn-3iid .nts in   tí :   ~i Id  0t  industrial 

d-vlonriit,   i.iriufUnc th    UN organisation- -nd th.   national 

commi M -  -   for l^lpo- 

Providing   •  forar-, for th    ¿ococintion'o opinions,  id as and 

fichi v-n nt- in its r .-guiar publications, which hav<- a tfido 

din tribu'-i on. 






