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I INTRODUCTION

1. A workshop for th "\nopore of Industrinl Ropoapch Inetitutos in
dovcloping countris, wie h 1! in [th ns in Julr 1967 und. v th
spongorshin of IMNIMNO, At +b conclusion ot ti m ting, rocomm nd-
ation was unsnimously adort.d "inviting MNINO 4o tak st po townrda
the cstablishm nt of rn Int - rnationn) Zesociction of Industrazd
Resaareh Insutitut s". Th Tnt rnotion 1 Svmnociurm Tor Induntrinl
Novalopment, hold in Ath ng in D oonmbor 1947 ond 2t nd d by
d2lcgations from 79 countri-s, mdora.d th o comm ndition of the
workshon nnd "invit:d UNITO to ~omsid r th- cu stion ot 'amtoblishmmt
of an Int rnitionnl lssocintion o7 Industrind U s wro Institut-s,
with tho obicctiv  of facilit-ting co-op-r.tion in th  xchango of
exp-rirnc g, know-tow and nro” asionnl ¥o rtien", It furtl.r
racommendd that "UNIDD nromot . int rn~tiontl collaborntinn bitw on
regoarch institut. © no organizotions in o v lon d ~nd 4. loping
countri s, w6 w 11 ~s rogionnl and int r-r-gion-1 co-on ration and co-

ordination of ~ctiviti s b twe'n dcv loping countri s".

2, Turing its first z.ssion in D c.rb r 1007, th Advisory Council
for Industrinl R-sunrch, stablish @ b the [eicn Industrinl D volop-
mont Council und r the ~uepic & of tl. “conormi~ Commicsion for fsin
and the Far Test (MCAFTY, ~lso str sn d i noc ossity for con-
sultation inu co-opsration butwe . m th countrics of th r gion, with
a viow to improving th: opcration of nationnal roe are’ orgnnizntions

and th» co-ordin tion of th. ir ~fforts,

3. Whil. th industrially advenc d nnd 1 se sdvancd countrics
have both d.fin-d their sci mtific nnd industrinl res-arch nolici s
with varying d gro°s of comproh- neivion ss nnd hnv roacho d vorious
lovols in imnlem ntine thm, thr = ne to b uriviorsal ner. rent
that an imrortant srociicnl mooecur  would b th atablishm o nt of ono
or mor: industrinl ros:nrel organizationes which would be thr focal
point of r s.arch, and would s rv s ~ local basis for indig nous

innovation and tochnological improv miont.




4. In this cont xt, industrinl r-scarch inetitut.s cnn b. d-fined
ag tochnicnl orgnniz-tiona, st Llishi*d for the nrurcos * of practical
utilization of r +vo-reh findingr in industri-l st~blishm:nte and
atorpric o, o Y oraking dir ot contributions .o indusirial

dov joomont. This d finition dieotinguisli ¢ b ir siesion "rom that
of thos. «~i mtific argnnizations aned r o-arch inctitutions which
conduct inv stig-tione to ~r ot n w knowl ‘A without 1or ~t
responsibility in 4h procticn] aonlication of thins krowl dg:,
Industric 1 v s arch institutog rov cneoanpnse o Wwiol  rang - of sictors
of indurtr: and ~onls provid - vari-tv of s rvic s, d n nding upon
th stor of th d v lopmnt of 1. countrv and of 1} industry, tho=
aveilability of human oand infustrial rocoure s, ~nd th n-tional in-
dustrinl 2. v loom it sl of £ pgov o rneont. “Sueh ingtitud Sy
mrticul~ 1+ 1id v lovine countri g, 1= Yoy som or 21l of the
following nctiviti st -nol-sir ~n' t s*ing, t chno- conomir
fongibility studi o, rww motorisln gurv os -nd valorization,
production ‘ngin “ring < rvic ¢, gui-mnt v~lu-tion "nd troubl.-
shooting. ™ut t! dir min rurpos is ‘e und rt % Annlicd rogonrch
for th wviluiti n of ‘wisting knowl :deo, sriginallv velv d through
fundam nt~l r o arcr and its follow-un through 111 etryeo of ‘
comm rci~lization.  Thire involv.c th A4 v lonm nt of new or immrov.d
producte and nroc soos ~nd ndjustront of -xisting nrocose s to
sp.cial local conditione or to tli particular charactcristics of

availabl  raw mat - ricls.

I AIN'S AND_OBITCTIVTS

5« Considura®l- aseistane lar % n orovid-d undor int ‘rnational,
multi-nntionl, bilat-r~l and privet  institutional nuspi-cs, to
loger industri:liz 3 couniri s for tr fost ring of industrinl
rogaareh ond atabliehe nt or ctromgth ning of indu-~irial r s.arch
institut =, ¥l such florts have r “ultd in 2 reasonabl.. )
but vari 4 4 ¢ of aure es and hav  r coived nron or ~.cknowl .dgmnt,

thor: anpre to xiet » n-ad for additi nal ~flort g-ar.d to a
!




"self-aid" or "inturnally ginorated" oroc dur.. The propos.d
Association iny xirecis: through "oxporur' and "comparison", a
catalytic action nt ~n inr rmetionnl 10v 1, for hott r d finition

of nationnl nims wnd imorov-m nt of indus‘ri~l v = ~rel as an lement
of industri.l 4 v-lopm nt, It m~~ ~lso r vi w industrial rosoarch

capabiliti « nnd contribut to +. id-ntification of r &-srch orojrcts

of rcgionnl or int r-r. pionnl int r gt . nnomibaocou nt collnaboration
at 2all | v le, Trounsfor of ~xn.ri ne. ond know-how could ~lso be
fostcred by stablishing o mor: suittain.d orogramm. of . xchang. of
raograrch findings ond rescarchors., Th o ~irg And objoctiv.os nay

therafor: includ

é. Incruasing r s orch consciousniss by sorving as an instrument

for 2 sustnin-d int rnotionnl action At ~ r soonsibl  national 1:wel,
and at th- r:cutive chelon of industrv ~nd oromoting 1.
utilization of r sults of industri~l r:s arch in indurtrv, particularly

in doveloping countri s,

7. Serving as - link btweon rosonreh cgtoblishmonte and stimulating

and int.nsifving activitics of m mbor inctitut = ~nd orgnnizations by
providing -~ common nl~tform for tlL xchong of information and
expericne., comnoarison of rosults ~chi~v.d in oo eific £i.1ds of

! investieation and id ntifization of th r s.nrck thot still rownins
to b und rtak n, To tiis ond, i ‘ssocintion might ~lso publish

1 a nowsl tt.r on o ropular basic giving and un-d~tinge informntion

about momb .r institut -5, abstra~te of th-ir n.w and curr nt

]
activiti :s and r s ~reh nroj cts, ~n' ik proparation of short
promotionnl mat ri~l, toh includ d in th: r gular t:chnisal

publications of mmb r institut g,

8. Idintifving fi lds of rosoareh wh.re r.gional co-op .ration and

poesiblv -xt rnnl nssistane is nooded for proj cots which have baon

nogl et 4 bochus of l1-ck of know-how or finencinl backing., Tho

Association rould et s an intormdinry in etablishing contact

with institut s from outnid- th: r-gion, pocsiblv in ~dvanced




countri s, who could - if they find th- proj-ct intresting - coe

oporat- in ite ronlization. Intormationnl assittane: mav also boe

securcd whn tk proj ot ir of n~tional or r-sionn] signifirance.

9. Foet ‘ring and nromoting ~o-ordination ~nd co-op-ration betwoon
membor instiiut = ~nd orgnnizations in ‘h und rivking of spocific
industrinl inv stigwtions ~n' anoli @ r arnpo) prosramn. e,  Cow
ordination would rninlv tok ol-c - ot 1L fub-rogionnl an’ rogional

lovel, perticulnrly bhotw on inctitut 5 of rountri.o or groups of

countri s with -~ commarsahl . 1 vl of neriivement, Countrics with similar

natural r courc s or industrinl n' ods would ~lso co-on-rat., thereby
avoiding duplicntion ~n asuring bott r wiilizntion of finonecinl

and hunnn rocourc s, Tlus - nrojrets o Lo jointlv undortnk n

would roguir id ntificntion, nnd 1% r roonsibilitv for ~ch stage
would L. sivon to th  aonronrint - nartnp, “urh an srrang-mont would
obviousls t~k into acrount th Faciliticns cweilabl ot oach
particinating orgrnization and its ennchiliti s, n important and
practical aspeet of £ co-on rrtion whish could tak  ploe threugh
the Association is nssistance  to indig mous indusirial r-s arch on a
contractual brein, whor by ~n industiri-l » s.-rel inrtitut  is assurcd
of th» "™Mckstopping of anotli:r mor an #inliz d or mor. “¥xn.ricneccd
industrinl r sinrch organization. In ord.p to nroc-.d in an organiz.d
mann>r, it ic ec ntial to id ntifr th nrobl ms bamp ring industrial
rescarch, and to oraspar . a rogict or of oreanisntions ceapabls of
carrving cortnin industrial ronooreh aseignn nts, their roscarch

work:rs and the m-ans ot th Lip aisnosal,

10. Estoblishing o ¢ mirnliz o d indornntion cl aring housc. A pro-

roquisite for fruitful co-oo ration is 49 “¥euang o, in a sustained
and svnt mativ wavy o7 informrticn roparding the “Xp riis. of
rescarch staff mnlov: 7, potonts involvad, fi:1ds alriady invegt-
igntod ~nd rosulte achi v.d,  Such ~nooxehang o alr ~dr xists to

som> ~xtont on A bi-1nt 'ral bosaiz, but domonds mrinly on interost,

initintiv: ~nd econtrcts b tw.on various industrial r.soorch

institut:s. Yor ff ctiv: rosults could b- achitved by cgtablishing




a contralizod cloaring houss whore information suppli d by active
momber institutes would b made availabl: . Such an activity is not
to renlace national and rogional fforts of vo-op.rntion'hut
complcmont thm, as it would 2llow momb.or institut s to have intop-

national rolationshine in fi lds of common int r nt.

1. Promoting xchang: of xp riinc in r ¢ -rch remagmnt. An
important nnd pronising fi id which hag not bion fully investignatod

is tho «xchang of xpori nc in th monoe mont of induetrial roscarch
institut o, wiili » vi w to improving t¥ ir ov r-all ffici:ney,
Train:d industrirl r o ~rchers nnd finoneisl regoure o0 2llocatod being
gonerally in short supply in th. indus‘rially 1-ses ~dvone d countrics,
such an .xchang would result int v lin in the applieation of th.
modorn t chniouss of ¢ 1 ¢tion ~nd  vilustion of inducir ial rogearch
projcocts and critinnl ~os asiint of b ff ctivy noos of industrind
regearch institut o=, The studv in citu of orgapizatisnnl rrang-monts
undor which industr inl = s ~rel institat o w r. ~st blish d, thqir
rclations to industry, their aode of op ration and th ir coniribution
to indusirin~lization, m~ bo one A 1 - obi ~tivos of tl “nacocintion,
This can b ~rhicv-d throueh working grouns, int nsiv  stud: miscions
and prof:ssional mt.tings of r = arch ro o manee re of industrial

1

rogearch orgnnizetions nt th - »r prionnl ~uel int rer gional 1 v 1.

itiona enefits nould b cecru d from o minare on on cific
Additionsl benofit 1da b i i ncifi
industrinl r crarch projoctc. Txebang  of xp ori ne . in the

nroj 3

drvelopmont of nrocess g, and d sign of prototspus for particular
conditions 1in . r zion alsc dos rves oarticulnr montion. Such
programm.s could b: ronliz.od in collaborntion with th: appropriate

international organizations.

12, Fostcring th: (xchang of visiting r scarchere ~nd identifying

—— e e -~

training opportuniti s. Th~ oxchang. of xpurts and specinlists

botweoon industrial roscarch organizations do s not appoar to have
bacn sufficiontly organizsd. Such an xchang: of r n~rch personn-l
would not onlv ncqunint th: r .scarchor with the programm .o, activitios,

mcthods of opuration and organizationnl and administrative procedur:s

-




of th~ induntrinl r- ecarch ~eteblishacnt h is visiting, but aleo
allow him to x»lnin to 14r roll “pucm, t1 roaulte of bir work nnd
th moreibiliti - of oth r “nnrosel -~ whiel b o pas b on using to
handl t1 eaml orobl p £7 P o mivine iY wow dir neions.  An
oxpericncad roo oarchor visitinr 2 1 »c d v 1on d r e apeh institut.,
ean b inetrws ntnl in 0f cting #r ot fonrov nont 1 that inntitut:,
but he would 2lsa com erose arobl 113 wort' inv stig-ting which he

~d not susn ot 3 h for . Th.- wdvantag e of nngocinting monag .rs of
industri-l r 5 nreh orernizations of 4 v low~d ~ountri & with th work
of similar inetitufions in industrinliz a4 countri o np obvious, nnd
provid = xc 11 nt opnortuniti .o for tii. imrov mnt of th ir
man~g 'ri~l <kille. This has th  sarticular ~dvintagr of ~1lowing thom
to obs rv dir ctlv ~nd ~lor 17 th int r-r l1ation b tw n industry
and T & ~rch institut e, th Fore v giving v+ irch nesipnn nts to

the 1att v, th 191t r Tinding ~ solution to th - »robl me ~nd both
working clos 1+ 4o bridg th gap H 4w n r e crek rosult~ and thoir
application by inaurtry. Such xn rione  is invaluabl , particularly
for industrinl ¢ ctors whicl »r of int r =1 to 1 v loping courtri s,
such ns food »rocossing, building, vharpee uticrls, motal, 1.ctrical
ond 1 -chnnieel dndusiri o, Lo riontion © £ w. “ithin th. froun work of
the Associntion, adv~nc-d joint training cou =5, studvy tours and

prop-r visiting srogromn s could ~lso b oorganizd.

13. Arrongring joini roson ration ro¢ o arch schomos,  Tho possibility

of a floxill  joint co-on vativ. r s ~reh coratonm could be investigatod
and stablish d, whor bwv roq el o from mombor rosoarel institut. g
could tok  th ir labor~tory r sulte to nor. ~dvane «d rombor
organizntione which ar~ bettor eccuinnad for furthar work, with the
assintane and/nr und or Lho. guidane © of mor zp ri.nc d r-e arch
poreonn-l. Th  xnri ne  of T.N.0. (Th. Uaeu, N thorlands) in

this conn xion is ~ us.ful xampl.




14. Collnborating with int rmational nsmoci~tions wnd world

organigntions such n ti. Horld F d ration of “ngin .ring Organizatione
(London}, th Int rmntionnl Unien of Int rrntienal Laboratori.s (London),
th: Int rnational “ouncil of Jei nii’i Jnions (4 n v}, th. Int.r-
nationnl Confod o ration of ‘seaciations o1t Tyn rie ~nd Tonwltants

(Milan) ~nd ot)irs on n=t4 rs o cammon int r =1, ond et blishing
working r lationshine with Unit d Notions Orgoniz tione nnd

specializ d Agonei o cuch ag UNTSON, UNIT TAQ,

5. Roprog nting th int r at of *!'  industrinl r.s arch connunity

N e

ag n:o2dod, ~eting ns th ir sook sivn ~nd working tow~rdas the bott p-
ment of hoth th morinl ind it rinadl ronditions of r g arch-ra nd

staff m mbors of industrinl r s apch institut s ~nd organigations.

I11

Bligirility

16. The seociation's ﬁzjcr aim ie to et a2 ~ link botwoon
fndustrial v ¢ arch cstablislun nte and nromot their voluntary co-
operation on » bilnt ral, multilnt rel, r gionnl ~nt int rmntional
basis, For this r tcon ligibility to momb.r~hi»n in, in principl.,
opon to 211 industrinl r s orel inctitut - s, roo apel nznocintiona and
organizntions for co-on rotiv rogoarch und rinking the functione

that hrv bheon d acribed in naragrnph 4.

Conditions

17. Industrial r s .arch organizationa may b atabliah :d und-r anvy
of th following orgrnizntional s t-ups: ~utonomous, aumi-autonomouc
link~d to a univiraits or to » gov ornmont ngonevy nart of n atnt
body: wrivat non-nrofit institution; t .chnienl nen of n industrind
essocintion or industrinl 4w lopm nt cornorniion. Ind pond  ilv of

tho arrcngom nt und r which th + have b on cetablishod or in th
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framowork of which th v oprat , or wh th'r th v have bosn catablishod
a8 multi-purpoz. or spcinliz 4 inctitut s, thev may bocom:. ordinary

mombors,

Regoareh d nartm o ate of industrial corpani. e

R e P v

16. Th r aarch 4 aaptrionte of #oing commorcial econc rns constitutce
a specinl ecas . Tuch or s oareh ori nt d to oroduct mnd proc. as

d v:lopn nt is convuct d in »r gooueb ond dov o lonmont 4 opartmonts and
laboratori ¢ of th.s commani g8 ~rnd it~ r sulte ~r quicklv ~nd
affaetivelv translat @ in inductricl oroduction nnd comm reial dis-
tributionn. ™t ~uch r c~ults "nd¢ *! ir ~ovnlicntion ~r th nrop.rty of
the company in th r 5 arch & nerwy rnt of which th o originoy . It

is rar for - cormans to dAmit nom=cuthoriz 4 ovopsonn 1 from thoir own
firms to th ir r g nar-. 4 »rtn nte, 1 t nlon thorn  from othyr
ruscarch organizotions,  Comnenr nolici » r. ~lso siringont on tho
publications of *'ir r coare' work ro -nd on th-ir cormuninations in
prof ssion~1 rn tings. 48 th ~c-on rotion b tw nmrh re 1is on n
volunt~ry breic, it would, in ¢ fias) ~nanlr-ic, v mor b n ficinl
for th. /rzociction to includi t1 r o3 orelod o oaortnnte of industrial
compani & ~mong ite renb roa. Whet vor oy right cboos to shor with
othur m:mb ro from th ir wealth of knowledge and exnoricnce would prove

worthwhil
Tvp.s_of ' wb rship (ordinnry nnd sponsoring)

19. Inductrial ro s arch ormanizntions would participnate in the
Associcntion oo ordin~ry momh re. 0 oorcond ot ceory of monmbors con-
giste of thos orponizitione whi~b, whil : not und riaking dir ctly
any industri-l r o arch werk, "r v v octive in ite ncourng mont,
promotion n’ fin~neing 1t r on 7w tionsl or int roctionnl lovi:l,
Th.s o~y b minictri ¢ o r s orel or industrr, v~ »reh councils,
nation~l ~nd privot funds for meournce rent of ros orol, chambors
of inductr and ~orp oo, £d rotions o7 indusirisli ore ond L 1like,
SnonsorinT aont rebin is open to thos bhodi o~ oo th o ocan nseist in
ghnning indusirisl ros 2eeb solicy ¢ ~nd o - vlunbl  sourc: of
funds, th r b providing th {inwecinl moans for 1 otininm nt of

th: obj ~tiv - a of th: "=socintion,
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Iv FINANCTIAL ASP7CTS

20, For prop r op'ration, tI lArsocintion should hav. nd-quat:
financial backing comm neur-t - with ife gon rnl ncdiviii &, At this
time, anv approar™ and  svinnt. ic n e szaarily enceulntiv .0 The
finanecoe #h11 b 3 riv 4 fro ¢ nonborelins 7 < fron ordinarv m:ombora,

rcgular contribations from sponsorinc momb rs and pronts and donations.

- — - ——— . it .

Feag from ordinar: and contridbutions fror ~ponsoring romb re

2. Th.r is 2o vari ty of combinttions Cor ~tabliching nomb rship
feoa,  Som tnk into acecount th siz nd th finnneinl crpabilitiocs
of pot.nti~1 m-mb re, nvarticulsrlr in d v loning countri:g. Oth.rs
stipulnt: th sor financial ohligntions for v rvymnb r.  Some of

thecg. genl. s ar:

1

- a fix.d mmb rship fre (827 200 nor  nnnum);

- a p.rc ntag  (such as 1/10,020) of th- annunl on rnting budgot;

-~ a combination of ho't th. ~bov-, i.c, » fixd m mb. rchip fuo
of =oy 450 uor ~nnum »lus » nore ntag . of th annurl oporating
budg t (= 1/°0,000);

- mmb-rs (with . qurl voting ri~hic) would ~gr . to ~ccopt on
a voluniary »eis 1, 2, 5, 10 or 20 shnr s nt » cost of say
8100 por shar , ~ommonsurnts with thodr rospoctive cconomic
position;

-n fixd T nf 5oy 25 or "10 nor nrofossionn]l omployd in
th: maub r inetitut > or o [ xed .. of £100 por cach 10

prof eeionnl ateff monbr,

Sponsoring m *»b rs would nay o v .arlv voluntarv contribution which

could nnt Y undor 8500 er annum,

Grants and DNonctiong

22, Th's econnot b for s.-n at prec.nt but will bo irrogular in

naturn,
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Tontative and Pr liminarv Draft Budgut

23. Th- fundr would ¢ rv to ~ov. r th- 2xnoaess of tha D ircctorate
and S.erotoriat o th Aséocihiion, e w1l ns o the gnsreal and ~d-
ministrotiv- mng e ot sn el tines which th ssocistion
holds for ite m nb re. Trov 1 »rd ~ccommodntion nf mnb re shall be
1

at thir own ¥o ns . Thooor liniacer fiur s of th follow

Ing

tontative draft tudr t ar bas 4 on int reational  ¥oorione o ' running
Al

meetings ol 4 sinilsr n~tur. ~nd ~acup o tho following: !

= thet tlo Gon rel Ase bl o 49 v v two v ara;

-~ that th- Dir ectorni comnric = ight » rvons nd m.ts annually,
but that A1 rnet n tives ar 4 o1d at 4l time and ploc- of
the bi nnisl 6 n ral “sr nblv nnd that busin ss will oth-rwisc

Y

bs econduct ¢ by rcorr snend ne :

= that 211 »~n-rs nd docum nle will b »p o ntod in "nglish

or Fr nch ~nd transi~?t d into + oth r languog -,

8pecial toske und rick n, g, gnocinod committ g, con’ r.ne s, studics,
or othr nntiviti ¢, wil) U fund d ~:» rot:1+ from gronts ~nd donations
as woll as contributions from anoncoring ~nd ~rtive m onbors who wish

to sunport th .,

24.  Dircctorat - and S.oerotarint for two v ars (1971-1973)2

Prav-lling :xpcns s 15,000
Offic.. xpmus ¢ 3,000

Postnl and t -1 -hon> charg s 4,000
Printing ~nd st-tion. pv 4,000

Conting nei o 5,000

36,000
Gonoy~1 Assepbly (ono)

" octing 11 4,500

Int ror .tntion an' public
nddr ss 4,000

Tronslation ~nd wrovision of

non re nd docum nte &,000
Contingnci s 3,500
 rme e et e e

24,000

60,000
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Average annual costs Us?30,000,

25. Th:o above nlso ~secuncs thets

= 2ll or limin~re rontoete with int rostod institutos have
beon otablish d-

= a first g.nornl conf rome- hne b oon ~=11>d by UNIDO on
bohalf of A group of founding mimb ro 1o whom th- budg-t
and constitution hnd b n cubmitt d;

= th sicr-toriat will b kandl 4 b7 on. of the nombur
institut o;

= UNIDO h~s act d an tomporars seer tariat and has und-rtakocn
all pr liminars work for convining the first goniral

¥

confuoronc..

v ORGANTIZATION/L ACPROTS

Bamc of the Associntion

26,  Following or. som. cugg-st-d nam oe

= Int'rnntionnl Associntion of Indusirial R-.scarch Institutcs;
- Intornntionnl crocintion of Imdunirisl ~And T :chnological

Riugorarch Organizotions:

i

World fir-ocintion of T .chnolorie~l ~nd Indus:rial Ron arch

Organizetions;

!

World Union of Orgnnizotions for Industrial Roesoarch,

7. In ordur to cnrrs out its work, fulfill tho purpos:c for which
it has boon eroat 3 and saticfy 1own1 obligntions, th: Asgocintion

would h~v. th. following mrin orgains: 7. G.n.ral l.snombly, the '

Dirzetorate (or Board) and il Toer tarint.
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The Genoral Assombly

28. It will consist of th: rmombor institutos who a:nd ropreascntatives.
Those mav tak @ part in th- d-lib.rations. The moin functions of tho

Gonoral Ass mblv weuld b to:

I

TLort th o ooimb ore 0f W Nir-ctorat

- R2vi w ~nd roprov il work progrmm: ~nd th: global
bude + or sont d by th Nip ctornt

= Ravi~w ~nd approv: the rinort on the activiti e of
the Lscocistion ~ine th  or wiour fon il ‘ae nbly;

= Deeid  initinlly on the nunbor ~nd siructur of th-
Dir.ctornt anl, 1nt r, in‘rodu~ ~nv chang s it dooms
n:e .genry;

= Adopt th rul = nd »roe dur 5 “or th. conduct of
businose of 4 o ting:

= Deeid on nlt ration of th Congtitution by two thirds

of th~ munb re pr .s.ont wnd voting at a plonary mocting

of th. G n rnl Ass-mblv.
2£§ Dir;ctorqt_,w

29, Th  Dir ctornt , which shall b. ~l~ct-d bv th: Gonoral Ass mbly
2t its bi nninl no oting, mav conrint of cight uombors., A mininun

of tix momb r~ of th Dir:rtorat sh~1] b roproe-ntativ 8 of ordinary
mombers and 2 wxinue of two mosbhors of 44 snongoring m b re,  Th:
Dir:ctorat - wi’l 2 t nt 1 nst one. a v ap hut oth.rwic- conduct its

busincse by corrosnond ne,  Ita nrin funetisne will b o

- "1 ¢t ite eh-irnone

= Provar an annunl plan of ~ctivitioo and oubmit it to
meombors for corwm nt ~nd ar.ndnont;

= Initint> ~nd inpl.nont ~any netivitice to be und.rtakn on
bechalf of th 6.n .ral Asn bl

= Prevar: annunl ronorts of neiiviti o fap circulation to
the mombore of th ‘soocintion:

= Mraft ond mintnin, subj et to confirmation bv the Genoral

Asscmbly, rogul-tions cov.oring th- dotailad planning and

conduct of activitiss;




= Lppoint or r.call th: & ~p top: G onoralg
- Rovirw and ~dont annunl hudg toy
= Aporov: n ronrly etrt nnt of accounta ng prosontod by

recountants doeignat A Uy it Cor thin purpos«,

Chairman o™ th Tir ctor:t

St A e

30. Tk Thnirman will 0 l.etd for » n rio’ cf two v.ors by ths
Dircctorat : from morg it- nmbers, ~nd until ~ 1w NDir ctornt. is

appointed b th: G nral Ase mblv. H will:

- Ropr s nt *h Aasociation in l¢21 and oth r mnttors;

= Oonv.n: th. Gnornl A3s oblv ~nd th Dir :ctorat. 's mioting

= Tgtablish, in collrboration with th S.or tarint th. agonda
of th: Dir ctorat :'e n tings

= Sup'rvis: th: work of th: S er tariat.

The S:ertarint

S

31. T S-crotarict will compris  th. neossary administrative and
tochnical staff r quir.d for th diccharg. of duti ¢ ~nd th. earrving
out of th: work, ~~ aporov d bv th G a.ral ‘s~mb v ond dir ctd by
tha Dircetornt  within t% . limitc of th -~utioriz 4 budg t. The
Seer:tary G noral will b r s~oncibl - for if- o retion nd will b
authoriz. 4 to siym docun nts. Trovirion 1 rul = of nroc dur for th-
Genoral Conf ronc d 1 ~m*ions, or d nticley or sid nevy of tb . Gonoral
Lessonmbly, rocards of th r tinz, I ngug s, cuworur, rul .a ol proec-dur :
and otkr r cuir.d 4 toile will % =% -'lish d n! mnd 2vail~bl : to

the founding m b re b for 4 0 n pal Conf{ rme .

VI TUTUT ACTICN FOR T TSTABLITIDTYTT O T CSS0TTATION

A _practical Aifficultr-
3z, AS o shont. tonow nods of 1 o dov lond countri g, industrial

research institut = lav: bhoon atoblish 4. Th ip nunb r, siz - and
dogre - of spcirlization @ soonde on th perticuler econditions of th.
country in wiict th v hov b.on or 24 .4, Son d v loning rcountrics

hav: onlv on nntionnl multi-purpor  industrinzl roe arch institut ;;

others hav, brenus: of th.ir eiz and goographical aturcs, soveral
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rogional (within on- countrr) multi-purpos - organizationa along with
spceializ-d inetitut =, But in gnornl, r soarch institutos in
industrially 1 cs d v-len d countri ~ ar not sround in national
associntions. Th nunb.r of industri~l r gooreh inntitut s in 4 -voloping
countri s is v rr amnll commar d fo thet in industrinlly ndveneod
countri <., s orn o xwmpl , thirt: or nor  infustri:l r oooarch institut:s
from n o1l but industri-lly advene d "urep on ocountrv nav o bocon

mmb re of t¥ lssociction, wh v ~n~ n lars Lfriccn or lsicn country
with onlv on or -~ fw ~uch inctitut.e woul ® obviousls hnv: on or o

fow momb rs.  Thirs oar brint sorc s ogronhicnl disnronortion in the

momb :rshin and mow Af{ °t th Aesocintion »nd ite futur n~ncoiivitv,

Tach nombor inctitut  would hav on. vot . On the basi~ of thi n~bove
xanl:, ~ smnll Turop ~n countiry woull 'ov o thirty vol ey whoroac ~
largor but 1 ©o ~dvoneod Africon or J~in countrr woul ! onlv hav. on-

or a fwvotwe, If t" cone nt of » Netionnl Unbrr could b: :loborat:d,
it would neur ~ mor. ad cunt brl-n~ in th organiration, fincncing

and activiir of th  ‘econcintion,

Pollow=un £rtion

313, 17 th ct~hliclm nt of suchk ~n Asscoci-~tion is found fonsiblae,
furth r action will b rocuir 4, in~luding ~ireculstion of th. Toport

on this m. ting ~nd the nrovos d draft -onctitution (~~ amondcd by

this n  ting' t5 not ntinl momb r inatitul ~ 2nd v tion~1 industrinl
research bodi s nnd nsso o ittions wiil w invit ntion lor comm nts,
particularlv on th ~ims, nomb rekin ond £ 5. Th sam . docwn nts would
also b: circul-~t d t5 r ~ion=l ~nd int r—r riontl evmonizntio s donling
with industricl r o arch ~c w 11 o to 4 Teonomir Commiceion for

“eivoand tho Frre Tast (TCATT),

Mfrica (T0L), th Teononic Cormiscion tor
the Tconomic Commission far Lotin “rooric {(7CLS) and the Unit d Nations
Reonomin ~nd Soci~l OFfic. in 2 irut (IMTA0R) for conpont.  Som. travel
may alco b r ouir 4 for discuc~ings wnd » fining » W points,

>

Corracnond.nts mny nalso b nominated Cor thir nurpos . Mational

Committ :ns for UNIDO mn; ~lso hrln in this ronn xion.

.




34, a now draft constitution would b.. nropar 'd incorporating all
comments and sugz ~tions ~nd sn invitotion for - G:onrol Conioronece
with nt 1ok on or two nof ntinl 1) pa from neh country world

be igsucd by 1 founding comdtt . wiih TNIDO! A Aeaintane s, Th
propos.d dralt constitiiion, vrovison-1 il « of npas dup g, draft
provigicrmal budg t wnd otl v bnckeround mop ors will b ored ~vailable
in advanc: to nrrticinante,  INIDO would ~seum  tl functions of o
temporary Soerotorint until ~ 8 oari oarint i~ mnopoint Lo by the G noral
Confur:nc... Mhig G nr=l .on! r.ne would +nk dlre 18t in 1970 or
carly in 1971 with th- assistans of UNINO, which would »rovid~ roquir-d
support. ,

Putur> co-opiration botwesn the msocintion and UNIDO

35. There »r: porsibiliti ¢ of co~onrrtion D tw n th fissociation,
as ~n int - rnntionnl r or e atativ of industri~l roa ~eeh organizntions,
and TNIDO, ~c th orgenizeiion of th - Gait 0 Hations lor industrinl
dovelopmiont.,  Th -eociniion's contribution to UNIDO's~ work could

includ: the following:

Co-op rotion in *th: d:finition of & n.r+l and national

industrial r s nrch noli~i
f

Idntific-tion of ~r 1o of rmunrch at a national or

regionnl 1 vl whor b 1p ie 2 Ay

Buildings un ~ roct r oof availa®l xo rts in ncpagonont

of indumtri-l r = arcl, s w 1l =5 x5.rts in spicific regearch
ficlds for ngcirnn nts und v UNIDO'e -~uspicos in its

teehnic-l ~erictone  nrogrun o

Avail~hiliivy of trainine ooportuniti o in industrial roscarch

et b roinctitut = for individu~l~ or prouns.

UNIDO's assistanc : to th . “cgocistion could includ.:
- Co-op ration in the orgnnisniion o7 11 .tings for spacific

n>.ds of groups of mwmb r institut w9




=~ Providing t chnienl aseistanc: to m mbor inztitut-g

o idntifi @ by the Lasocintion:

laking cvnil-il

conlrote ond

d' v lopm mt,

Aszocivtion IWIDO's whol notwork of
~orr enond nta in 1014 of induatrial

iacluding % UV orgnniczations ond th. nationnl

committ - ~ For IMID:

Providins - forur

ocintion's opinions, id as and

achi v.rint~ in its roguler nublications, which have a wido

dintribu“ion.
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