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CEITRE FOR INDUSTRI.L STUDICS FOR TUE IAGHRER

FAGHRES
R

Purpose

Letablishing the Centre for Industirisl Studices for the Hoghreb and assisting

in it initizl operction.

2. Functions

- Guncr 1 industrinliz-tion surveys and specific feneibility stucice, with
priority b:ing given te studiee affecting two or mory countrics; arens of
compctence will be mrirket surveys, intcgration of incuctrics, comparative
manufacturiiy -nd import ceit studics, loc-tleon surveys ad general
congultntion;

- hdvicory s.rvicos to gevernments and industrice of the respective countries,

- Treininge of officinls (alrcady employed, with finaneing provided by the
governmente )

- Proviuing iuformation and dotn obitcined in the courasc of the work ot the
Contre ae well <o relevant international ~tudics ond publicaticne;

- Studics 1 loming to otandoraization and quazlity control,

Plrn of Oper tron «1,u2d in October 1967
Dur-ticn: & 5oore
Tot~l UIDP(3F) .iloc tion Us$ 1,454,900

Experts (tocluding short=torm) 994 ,000
Pollowsilps 50,000
Equiprment 50,000
Subconirnets 150,000

Kiszeclinneous * 29 450C
Excouting ngoncy 143,400
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Export gromotion -nd marketing
Irductrial ongincer
Strndardization
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§§ort—¢erm cxperts

Pulp anc .poe?
Phocphntl” f . rrilazers
Nitropoaou U rtilizers
Fertilizors (i nicing
Fertilizers rrrketing
Plornacoutin.is

Powcr strotion

Water desclinotion

Work done
WOl e

Pre-investnont studics (

Mr. Gascoigne
HI" . Shant 2
Mr. Klinghoffer

Mr. Dlomstcdt approved
Hr. hurcatroyed approved

fertilizers, utilizoiion of csparto grass), agrecment

Letwoon the Governmenis of Libya and Tunisia on cooperation in fertilizers

productione




CENTRE FOR INDUSTRIAL .D TECIlCLOGICAL STUDIES
ALGERIA

1. Purposc

Assisting the Government in creating 2 Centre for industrinl and techno- .
logic:l studics. The Centre is an autonomous body and functions under

the genernl direction of the Ministry of Industry and Encrgy.

2. Functions

-~ Bvalusting cxicting end future fiasibility studics of a wide range of
industri~l projects;

- Conducting additional investigntions, where necessary, to complement
feasibility studicre alrendy undertoken;

- Advising the Government on the prioritics of feasiblce projects and on
actions to bc t-kern to implement themg

- Assisting thc Government with studiee of further industrial prejects.
This will include preporstion of technical specificoations and contracts
as well as advice on implementing the progects under review. In addition
the Centre will sorve no countorpart agency of the Algerion Gove rnment

for the Contre of Industri-1 Studice for the lMaghreb in Tripoli, Libya,

a project being supported by the UIDP (Specil Fund).
- The work of the Cuntre wiil concentrite on studies cxpected to lead to

carly investment in plant nnd equipment.

3. Scopc of ihe preoacct

Plen of Operntion signed on 31 January 1969
Duration: 3 yuore

Tot:l UNDP(SF) ~lloc~tion: Us$ 820,700
BExperto 467,400
Fcllowships 31,000 e
Equipment 13,000 E .
Subcontracts 200,000 T bl e
lisccllancous 28,000

Executing ~Jency 81,300




4. EXRQI“EE .
man/months
Projuct manager 38
Industrinl cngineer 36
Industri-l cconomist 36
Short-tcrm corsultonts 118

wn

Industri:l accnunt ant
Fruits/vesctobles canning oxpert

Work donc

Mr. Dzicrzynski
Mr. Elass

Mr. Plcton
Mr. Svabensky

Propir~tion of "internil six months' progromme of .ork". Elaboration of

a work plan for the wholc 1ifu=upan of the Specind Fund project in close

cocperation with governuentel aguncics, professional orgonizations and

indigenous industrial enterprisus. Running=-in period. Further recruitment.
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2.

INSTITUTE OF TECHNOLOGICAL RESEARCH (PHASE II)

COLOME IA

N0 g€

To consolidate the Institute of Technolosical Research and expand its
activities in the sectors of wood procecsing, agriculture, ferrous and
non-ferrous metullurgy, mechanical and chemical processing industries

and the establichment and management of industrial estatcs. The Institute
was originally conceived in 1395 as o section of the Bank for Agricultural,
Industrial and Mineral Crodit. It was converted inte :n autonomous body in

195€. It has been assisted by the Specizl Fund since 1961,

Functions
- Provision of tecinical advisory assistance in the improvement

and devclopment of operating technigques ior better utilizoation
of raw materiuls und production cquiprient.

- Assistance to small and nedium-scalce industrics and public and
private agencics to attuin bLigher pro.uctivity through cstab-
lishment of =fticient quality control procedures and systoms.

- Assistance in caulvment doesign, plant lsy-out and provision
of proccssing and ongineering know-how Lo owunnrove the gquality
of production.

- Undertaking of applied rescarch on new or gvailable raw
materials wich the purpcs: of developing new prodiucts in the
sectors of industry momtionced above,

- Undertaking of market, technical and tochno—economic studies
¢ H
of new industrial venturcs or now product.s,.

- Provision throuch plan. vieilis, scmanars, tcechnical meetings
and publiration of cxiet_ng knowlelge ond digsemination of
information not otherwice available.

- Studics, promotional work und investigations leading 1o the
establishment of industrial cstates throughout the country.

- Expansion and diversification of the testing facilities to
sorvice a wider portion of the industry. ‘




3.

4.

Scope of the Projcct

Plan of opcrution for Phuse II signed in February 1969

Durations four years

Total UNDP(SF) allocation, Phasc ITs Us$ 761,900
Experts | 440,400
Fellowships ’ 55,000
Equipment : 155,000
Miscullancous 34,500
Exccuting agency and SP 76,600

Experts

Man-months
Projcct Manager 48 Mr. Richardson
Micro~economist 18 -
Industrial Tstatee 12 Hr. Percival
Food Technclogists 24 Mr. Templcton
' Mr. Lopez-Tarajano

Production Engincer 36 * Ir. Manzitti
Tool Engineer 12 Mr. Mcrolla
Mctallursicil Engincer 24 Mr. Shand
Food Proccssing Fxpert 12 -
Chemical Procces Expert 6 -
Pechnical Consultantse 36

Marketine Spceialist Mr. Hoskins

Coke and Caal Speciwi.st ir. Sen

Work done (1954-1)0 /"

Eighteen techno-cconomic studics of opportunitics for the manufacture of
new products; 60 Investigatione of the industrial utilization of up-
grading of agriculiural products; 14 Technical investigations of subjects
of national importances 20 Studics 1n agricultural chemistry; 60 projects
on the cvaluition of guulity ~r wmporiant groups of rood, agricultural and
industrial productzg 450 ~onsultations and 1,200 technical rigits to small
and medium indu-trics; 4,100 inalyscs of gamplus in scven yoars, at the

request of companics and Gevernment agencivsy 1,422 analyses of goils,

pesticides and fertilizers.




RESE/RCH CENTRE FOR INDULTRI..L AND TR.DE DIVELOPMENT

IRAN
1. Purpose
Strengthening the Research Centre for Industricl and Trade Deveclopment, which "

was cobrnblished in 1964 by the Minietry of Economy.
2. PFunctions

- Formulnating natiornl and regionnl inductri 1 1nd mining programmes;

= Preparing industricl studies by ccelors in the light of which a list
of yricritice of incustri 1 ~nd minii © projccts nay be prepared;

- Preporing projects for the public sccbor witn duc rcgard to their
technic 1l nin woll ne cconomic feasibility,

= Preparing proe~investment industiri-l dat -nd industrinl projects for
the priv-ie¢ oo clorg

= Bvelunting proj.cts for tho privatc sectors

- Evaluweting fo oibility ctudics ag nmay be reyucsted by or chonnelled
turougi the Zovernment fron time to time

- Undertoking ceonomic stucics =nd othor studies aimed: 2t thce fermulation

of policy mcosures in the ficld of industry, mining and trade.

3. Scopc of the proj.ct ‘ Lt

Plan of Cperotion signed in Jonuary 1968

Durstion: 5 yoors

Tot:1 UNDP(SF) :lloc:tion Us$ 1,058,900
BExperte 362,100
Fcllowships 15,000
Equipment 50,000
Subcontrncts 447,700
Misccllomeous 7 19,200
Exceuting Lgency ' 104,900

4. Bxperts

Projcet mancger : 5 years Mr. Rao
Indusirinal programmer : 3 yoars Mr. Lbu-El-Hoj
Mcchanic1 cngincer , 3% years Mr. Semsch
Elcetrical engincer 2 ycars Mr. Chantrill
Chemical cngineer 3 years Mr. Princc - left

/&ao
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Work donc .o .

Particip~tion in manpower projcctions, revision of input-output tables,
sector=1 ctudy »n chemicsl aindustiry, demand ancossments (heavy chemicels,
fertilizers, cement, stoocl; swmitery cersiien, vtc.), rre=investment studics
of virious depthe (Crum cwatcheo, lund nad zinc production, dycstuffs, spark
plugs, boltu, nuts, churnicnl machinery, ste.), evalustion of offers (paper
mill, polyphosphote, sutomobilc, chinn wore, cvleeiric fans, cnlcium carbide,

industrinl paints, cic.), aavice on liceneing policicy ctce

% RN S




CEI'TR™ FOR INDUSTRIAL DEVELORMENRT

Pur

Establishing the Centre for Industri:l Developmnent and assisting in its
initinl cperation,

Functions
R S~

assisting the Government in the preparation of a programme
of inductrial development;

Kzeping under review the order of industrial prioritics and advising the
Governm~nt on it. industrinal policic«

Conducting feasibility ctudies for spceific projects as well as lending
advice, a5 rcquertoed, to the Jorinrn Dgvelopment Bank on all matter:
connected with 1ndustri-l development s
Est:blishin: nd irprovin+ ot ondwad: ~nd “uality control of products,
particulorly with n view to incronsing cxports:
Formul- ting -ad evoluating inductrial projeets in light of the findings
of industri-l stuaics, including tihe setting up of industricl cstates;

Training and skills of managers, functional gpecinlists and
superviser:s i

2y be cet

existing industrizl ontorpri ‘nd for enterprises which
up under coouomic developmert planss

Conducting studice into industrial management problems in the country
in order to Le alle ta develoy the full underct nding and practice of
modern industrinl manaccment
Rendering cong

Ty service: ond odvice to industrial enterprisces in
J

order to sclve thcir proble: irprove their productivity;
Ariicting nd acvising the rcgponsiile office in the Ministry of National
Economy on tlc licensing of industirizl est-blishments ag requesicd by the

Government.
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Scope of th. project

Plan of Oper tion signed in March 1968

Puration: 4 va2nrs

Totsl UNDE(SF) ~1llecriion us$ 1,152,100
Biperto 744,200
Fellcuchiios 30,000
Dquipment 70,000
Subzoitract: 150,000
Mizcellancous 44,600
Bxccuting agency 114,300
4. Exp(:rtvs)‘
Project moneger 48 Mr. Rcicher
Ind. progr;mmor/projezt evaluator 39 Mr. Ferzldis
Chemicel engincer 1 -
Export prouotion 36 Mr. Fehmy
Stonderdization 24 Mr. Mcnrotra
Scnior dviser on management dev. 4 (1Lc) Mr. Stelker
Mechanicol ongdneer 36 " -
Production on, inocr 12 " Mr. Milne
Marketin; ad solce 30 " ¥r. Warburton
Cost cecountont 36 " Mr. Wedde

Short=tcrm copertis

Ferti1liz .r saviser

Ceronics ivigor

Printin, wdvisor

Leathos trmniinge technelogist
Metnl tronsforming industry

":C'I‘k_ d’JIlC;

ytr ® Aalt‘)
Mr. Engcelthaler
Mr. Barnard

Pro-invostment ctudier (fertilizers, wall tiles, sanitary ware, dinner ware),

market 1vseorch (carton w.l boords, nolystorene producis, etc.), draft

standards law ond propnrotor, work for Nationel Stondords Organization,

dreft investment promotion low, visiting maiy factorics and adwrising on

managerial problems (mainly ILO experts), training (ILO experts).

~—TN
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IEDUSTRIAL STUDIES AiT DOVILOPITIT CENTRT

Purpoge

Estoblishing the Induserial

143 initiil operaiion.

Panetions

~ treniding the responsible

the comatiyts

SAUDT_AR-BIA

Situdies and Development Centre and assisting in

autaoritivs wiih advice in the preparation of

ivdacterind policy ond programme znd on the coordination of

their activitios in tiig resp oot ane with assistonce in carrying out or

commmics. eniry irccirinl fenerbility studies;

« AMvising

and implenencztics f sucn irdustries;

on tre coimbliciment of now irdustries as well as on the financing

~ AFBisting in the pianning and eot~Llishment of industrial estatee and

their nonaorort nd operation,
Jcore of il Lroect
R S LR A

Pien of “pooniion 2ol in February 1966,

Juraticn,
Tetwl WNDP(57; alicon'ion

Fxpoerts
Fel)ounhips
Eatprers
licce 1T anncus

b T YN e e
AYECQTINE 0Ny
hxperts

roject morager
Industria} Coonound
Inductric’ caslnees
Chemiczl ensincer
Indusiriol c¢mtites cxoent

tnfarmotion and docunentotior exnert

SN - g i
industrisl managonent
or¢mniZiation T Aport

Bailding matericly experst

and

Worl- done

Strrey of industrial
31

-~ e . .
$yenrs (ediastod e 4

years)
UsSS 634,500
476,800
12,000
70,000
7,000
62,200

4 years

2 years
2 yeaors
2 years
3 years
2 ycars
1 year

1 year

Mr,

Mr.
Mr.
Mr.
¥r.

Mr.

Osman
¥Mohnot

Ma jumdar
Peekin
Sharma
Zachariassen

Kerr

-

cetapliskments, statute for industrial registration,

crelstnnee in estahlishing an industrial estate in Jeddeh, gome feasibility

studice under preparaticn.
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_INDUSTRIAL RESTARC INSTITUTE

SULAN

MEOS@

To assist ithe Government in establisiing an Industrial Research Institute
designed to nd and promote the industrial and sconomic development of the

country through the application of industrial research and technology.

Fun-t.ons

o — v

- Investmen: fessibility studies;
- Standards specifications and testing and quality control;

- Costing of rroductions

Technical advisory and trouble-shooting scrvicesy

Technical informitlon arc ~tatistical services;

- Technicul *Trinils COUrses.

3cope of the Pro oo

Plin f oporetion vigned in February 1365.
Adgustment, Advies Hoe " gigned in September 1966.

Duratisut five reavs

Total UNDP(SF) allocationt Uss 754,100
Evperts 4}5.200
Fellowships 56,200
Fauipment 150,000
Miscellaneous 28,000
Exenuting agency 74,700

Experts

Ran-months

Project Manager 64 Mr. Godwin

Mr, El Halfawy
Industrial Management 24 Mr. Lindstrom

Specialist

Production Fngineer 36 Mr. Smith
Chemical Ingineer 24 Mr. Marek

¥Mr. Kolchin




ols-

.Wths

Mechanical Testing 12 Mr. Shahwan
Engineer
Analytical Chemist 3 Mr. Saper "
Mr. El Ghazolli
Industrial Cost Accountant 32 Mr. Rodrigues

Mr. Hillesley
5. Wor: done

Pre-investment studies (nitrogen fertilizer, sugar plantation and factory,
kenaf plantation and factory, tannery, paper mill and papyrus plantation,
ceramics, groundrut oil mill, starch and slucose, etc.); advisory services

to factories; chemical analysis; standards prepared; training courses, etc.

i
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INDUSTRIAL STUTITS P BSvREORMENT CENTRE

~1ZANTA

e

Purpoce
Strencthening wnd further assisting the Industrisl Studies and Development
Centr:, which was estublished in 19€5 with UNDP(SF) assistance (Phase I).

Functiong

- Advierir g oo andustiriznl policy and organizetions

- Acsisting ir invootig.tions for better utiliz-tion of natural resources;

= Undert king foriability ctudics and nassisting in implementation of projects;
- Studying possibilitice of import substitution;

= Providing extopelon corvieos;

- Advisins on reeional wpocts

Scope of the yrcocct (Pinic I + Phasc 1)

Plan of Op.roulon oioned an Poebruory 1966 (Phase 1)
Supplcroont '.r Phruo 11 uwader preparation

-y

Durations 3 yerre + 2 yuors

Tot 1 UNDP(SF) nllocntion US$ 945,050

Exp rty 734,950

Fellowshiipe 34,700

Bauipment 27,000

Subcontracts 11,700

Mincellancous 34,100

Sxecuting leency 92,700
Bxperts
Project nanuger 5 years r. Ruack Mr. Birch
Industri-l enineer 5 Yeors ¥r. Faroukhi Mr. Mosgord
Cheriacl engincer 5 yeors Mr. Iycer ¥r. Iyer
Inductri: 1l ceonomist 5 ycars ir. Asplund Mr. Hocevar
Structursl Engincer 5 ycors Kr. Lahed -
Food tochriolomiet 5 yoears l'r. El=-Mohondes Mr. El-Mohandes
Textile ongineer 2 yenrs Kot applicoble -
Industri 1 ongincer £ years " " -

Work donc
Advigcing on inductrizl policy (owncrship and management, licence application,
price policy, itariffa, industris]l statistice . organization of the industrial

divigion, «tc.), participation in the Sccond Five-=Year Plan, "/ Short Guide

‘to Investors", ‘nd numrous pre-investment studies which generated investment




6

Short-tern cxperis

Sulphusric ~c1d

Fluorhydric ..oid

Sociwun tx;polyphosphatc/
dicoleiun phegphate

Work don.

Evzluation of cziciing studies on sulphuric ncid production, gencral
study of irports rnd cxports of Tunisis, ctudy on locol manufacture of

sparc parts, study of pecking motoriels, "Information Bullctin® issucd.
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HATICHAL CELTRZ FOR TLDUSTRLAL STUDIES
TUNISLA

Purposc

ey
W24l

Betiblishing the Holional Centre for Industrizl Studies and assisting in

ite 1 .tind opevation,

Puncticons
W Sl e

= jdvising on all motters concerning industrisl development and evaluation

of tiue progress ol the currcnt plan
w Undortdiing det-iled technic:l and cconomic studics of gpeeific industry 1

projects, inciuding thoce foreseen in the development plang

£ industrinlization;

= Advicing on thie fercibility of establisaing new indu-trics as well as on

their finnneing ond irplementotion;

« Providin/, tochnic ! nd ceoncric advice te cxisting industirial onter-

prices in the ublic or private sector;

« Diffucias informotion znd dota collzeted by the Centre, as well as

studic. nd forei publicotions which may be of intcrest for the

Ugers oY Laoss L o1rviIeeS .

Scope of too orogect

Plan of Op:r tis. zioned ia Aujust 1968

Durction: 5 yerrr
Total UNDP(COF) :lloc.tion

Drpert: ond cubcontracis
Fzllouslips

Bquipnent

Miccolline aw

Exceutin. nsency snd SF

EXE:UTt 3

Projoct managoer

farket curvey, morkoeting
Inductrizl prosramner

Chemic 1 engineer
vehattienl orocincer

Foodstuff cn incor

48
24
24

us$ 771,700

580 ,000
50,000
30,000
34,800
7A,900

Mr, 3charell
Mr. lirman

Mr. D(., Py

ir. Deramnix
¥Fr. Quatrouauy

-

[ee.









