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DISCLAIMER

This document has been produced without formal United Nations editing. The designations
employed and the presentation of the material in this document do not imply the expression of any
opinion whatsoever on the part of the Secretariat of the United Nations Industrial Development
Organization (UNIDO) concerning the legal status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries, or its economic system or
degree of development. Designations such as “developed”, “industrialized” and “developing” are
intended for statistical convenience and do not necessarily express a judgment about the stage
reached by a particular country or area in the development process. Mention of firm names or
commercial products does not constitute an endorsement by UNIDO.

FAIR USE POLICY
Any part of this publication may be quoted and referenced for educational and research purposes
without additional permission from UNIDO. However, those who make use of quoting and
referencing this publication are requested to follow the Fair Use Policy of giving due credit to
UNIDO.
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Please contact publications@unido.org for further information concerning UNIDO publications.
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One of the purposes of the Meeting* is to evaluate and eichange experience
gained by the Centres and UNIDC with regard to the activities of the Centres and
to formulate recommencations which would help in the programming and implementation

of UNDP(SF) assistance (including ULIDC’e role) te the Governmentes

It ic intended to evaluate the experience of Cenires which are concerned with

investment planning rnd programmings Therefore, cnly selected Centres were invited
to take part in the Meeting. Consequently, tne Meeting wilil not discuss all the
problems of UNDP(SF) ascictance in the field of inaustry, nor will 1t deal with

all types of research centres which HﬁIDO/UﬁDP(SF) iz assisting to estakblishe

Keeping this selective approach in mind, the participants should congider

the following issues:

1. Functions of the Centrec

2. Outside contactc of the Centres

3, Legal position and internal organization and management

4. Evaluation of the Centrec' performance

5, Additional needs of the ccuntries and pbssible ~pproaches to
their colution

6. System for continuous exchange of experience

Discussion on eacl of the above itemc shoulu erable Proj:ct Managers and
Directore to express their views and exchange experience, At the samc time,
participants are expected *o adhere to the issueg of common interest. In this
context UNIDO is suggesting a few points for consideration, which are, however,

not intended to lirmit the discussion on cther pertinent 1csucs.

ad 1 - Functions of the Centrec

Undertaking various industrizl studies for the promotion of industrial

development - both at the sectornl and the project level - is the ma jor ~lement

e T

of the Centres' activities., In evaluating the contribution of the Centres in

! +hig field, the participants may wish to discuss the following items:

* gee Aide Mémoire
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a)

b)

o)

What types of industrial studies are needed most? (surveys, sectoral
studies, pre—investment studies, feasibility studies, etc.)

In addition to the basic activitics of the Centres, what activities
arc deemed important? (advising existing establishments on their
technical, c¢conomic and manugerial problems; standardization;
technological roegearch; ostablishment of incustrial cctates, etc.)
Does the "Purnose and Description" in the Plan of Operaticn corres=
pond to actual activities undcrtaken by the Centrcs? What are the
major reasons for discrepancies between the Work Programme and
actual activities?

What recomm:ndations can be made with regard to thce programming
and implomentation of this t.pe of UNDP(SF) projcct? (At what
stage shouid the Purpose, Degcription and Work Programme be for-
mulated; what chould be tho breakdown of the Work Programme into
components” For how long should the Work Programme be prepared?

How could UNIDO provide additional backstopping assistance?)

While discussing the aforc merntioned questions, the participants may

provide

background information relating to the €entres' activities, on problems

of the country's ecoromy and industry, on availability of teclinical and economic

programming data, on i.ccepted development strategiecs, machinery for plan and

project

ad

implementation, etc,

2 = Qutgide contacts of the Centrec

The Centres arc practically-oricented bodies for which outside contacts

with both government bodies, public and semi-public organizations and with

private

industry are ve.y important. The participantc may wish to discuss the

following aspucts of the problom:

- Under whose auspicus should the Centres work (Ministry of Planning,

¥inictry of Industry, Industrial Development Banks, etc,)

= With which bodies co the Centres actually co-operate

« How co—ordination of work with other bodies can be achieved

- Who are the users of the Centres! services
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ad 3 - Legal position and internal organization and management

This rather complux jroblem right be diccussed aleng the following lines:

-« Legal position (autonomy in whick fi lds: work programme, budget,
salary level, sclection of perronncl; statutes, staff rules)

= Probleme of staff (rmtio betwesn permanent and short-term cxports;
professional composition of the permancrt experts; pr ferable
background of the c¢xperte: acudemie, practical, diversified,
specinlized; qunlifications of local profcssionnls, problems of
fellowships, «tce)

= Equipment ind documentation (major picces of cquipment, type of
documentotion -nd inform:tion needed, 2tce)

= Work management (work assismrnent, werk control etce
33 K ) .

ad 4 - Evaluation of the Cuntres! performance

Although it i difficult *c [uar4ify th. performance of the Centres, a
list of criteric according to wiich the . rformance could be evaluated might
be suggested, Considcration of th. 1imprct on the <conomy should constitute

the basic aypproach for the cvaluction of the Centres' performance. The

participants muy indicate what they would consider as a positive result of

the Centres' activities (projucts prep r tion, studies und :rteken, investment

generated, counterpirts trained, etce). They may oleo presont their views
on how often, when and by whor the Centrus' verformance should be ~nalyz.d

and evaluated,

ad 5 - Additional nceds of he countries ond possiblc approaches to

their selution

The prcject staff had » good opportunity to recognic.. the most outstanding

covered by the terms of rcference (or activitics) of th: Contres and still
require proper attention. It would be uceful if participmnts of the Mecting
express their views concerning the major bvottlenecks ir th. process of
industrial dcvelopment in their respective countries, It 15 not intended to

guide the presentation cf viewe on this rather broad toric; cach participant

should identify the major problems on th basis of his cwn criteria,

problems in the field of industrial devclopment. Some of them may not have been
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The presentation of these problems should rcsult in suggcstions as to what
UN, UNIDO ~nd other action could be undertaken to solve thems  Although the
financi~l regourcos of UNIDO in technical arcistance are limited, the forms and
ficlds of ~scistince com Le manifold; the participants arc well acqunintcd with
- the established once no presonted in voriouc reports on the activities of UNIDO,
However, thoy mey wisih to roint ocut the most preferable clements of UNIDO's

op:r-ticncl activitice nd Senioet oW oone s,

ad 6 - System for continuouy cxchange of cxpericnce

The Projuct Manegers point:d out scveinrl times that they were feeling the
1nadequacy of - communication system, which yroventod them from informing cach
other nbout expe iince ncquired. Although UNIDO Hendquarters tried to disscminate
some piccus of L xperienco g thoered by tho Centres with longer periods of
opteration, these offorts were undertiken on rr ~d=hoc basis whilc cstablished
channele for continuous cxchnnge of Xperlonco did net oxist, A system of the flow
of inform:tion wmon,: th¢ Contr s could be recemmended by the Mecting., The parti-
cipante may nlso 1 dicrtc what informotion ie to . exchanged (Plang of Operation,
Work Programmcs, stotutes, st ff rules, rcgular rrogrese reports, sclected studies,

lists of pubiicatione in the librarics, ctc.).






