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Ant.oduction

1, The development of industries in India on a planned and system:tic basis
commenced with the Industrizl Policy Resclution of 1946, The Resolution was re-
vised in 1956 to give a fillip to the develospment of industries or a decentral-
ised basis. In both these Resolutions the role of small industries as a S5lgni~-
ficant factor in economic development was emphasized. Actual development of smalle

scale industries was accelerated during the period 19,1=56,

History of Sub~contractin. in India
Iy a Lusas e 1n oindia

2 During the Second World tar, largely vesed on techni.al and entrepreneurial
8kill available in the couniry, a number of engineering workshops were esiablished
in India 1o meet civil and defence needs. Produciion of components, parts and

sub-assemblies Ly smaller enterprises as subcontracting units to major assemblar:

plants have really commenced durin. this period. The entrepreneurial ciill at

that time was provided by the retirel government and rallway engineers and 1o
particular cases even by the stilled werkers, Due te Predslngs coonoils necessity,
small=scule industrice sere fostereq a. teedcr nnits to 1 reet undertakings
immediately after the Second .o -+l sars orkers from several fields came Vorwarg
and joined hands with other enterprisin. personnel and ectablichea snall industriag
wits. Unite thus ot rted iy a hunble way gracaally exporded and their Lroauntiog
operations ot dive,sified, thouot in small werksheds ccated 1n congeste 4 arens,
Stimulated by the natural 1nCreéaie 1n the‘&omand, anite heo to expand out of Proe
portion resulting in further congevtion arl haphazard rowthe  There wes nttle
plannin. which is absolutely escential fop healthy tunctioning: of the industri.g
units. But these units, even in the dverss clreumstarces, continued to produce

the requirements of the larger enterprises as rer agreed specifications,

3. Subcontracting in varly iays wur rostly civen to the units who hid versonal
contacts with the larger units. Therefore, the cubcortractors were eithor the ex-
factory workers, relotives or otherwise hrown to the parent firms., The ~ontiact:
were simple and bared on the word of mouth agreements.,  he length of the sube
contract and its continuity depended upon the maintenance cf ¢ood irelationships
with each cther. Till the good relations continued, the ancillary unics used to

et their orders.

4. Prices were fixed through direct negotiations, The large industries beir,.
always quality conscious, provided technical assistance and inspection facilities
wherever the situatior warranted, In the beginning, large~scale industrie: were

subcontracting simpler items. Later on, when the ancillary units achieved a leve]
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of perfection in the production processes even some sophisticated items were farmed
out. Home of the larger firms even resorted to invitation of tenders so that they
et the best products at the cheapest prices, However, this led to the advent of
middle jobbers who used to bid for the tenders and get the orders through their

personal contacts,

» rem e - -

Ye Aftcr lndependence, in India a good number of large enterpriscs under
r-eceipt of required licences by the Government cropped up one after the other at
Aontage when the concept of small industry was much in its infancy. Peoplc of the
country (both planners and executors) in the name of industry could then conceive
only of' industries which involved largr invostment, intricate mechanisation,
speelalisation in the work and employment of a4 great multitude of workers. Several
reagont can be attributed to this, important anong which is the lack of knowledge
1n the industrial field. All thesce large-scale industries in trades, such as,
locomotives, automobiles, aircraft, i1ron and stccl, cement, textile and the like
were escablished investing encrmous capital and also with some sort of foreign
collaberation, either in the form of turn key jcb, capital of design or technical
know=hov, with the result that most of them ot a self-contained footing. Most of
these large=s ale unite were oquipped to produce the components, sub~assemblies

and the wnd prouucis @1l by themselves, To a large extent a good number of them
iepended on imported materinls in sizable quantities. The concept of subcontracting

war completely missing: then,

(e With the development of small industries in India, the role that the sube
contracting small=scale units could play in strengthening the large-scale units
also became clearcr. Concerted measures were initiated to develop small units to

serve as subconiruactors to larnre=scale maaufasturers,

Te In 1956, the Taritf Commission had recommended for an organized industrial
growth of ancillary industry in the country to scet the needs of the main vehicle
manufacturers as alse the roplacement of vehicles on roads, Dcvelopment of ancil—
lary units makes [t nossible to ake advantage of the cccnomic conceintration and
cpecialisation and to antain the efficiency in the industrial growth throughout
the spectrume It achicves dispersed industrial growth without having to forego

the economies of scale.
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8. The harmonious growth of large and small industries enable the latter also
to improve their level of technolnagy and performance as wells The larse industries
have a wealth of know--how and expertise whinh they acyuire through their product
development and manufacturinge process. In the case of sophisticated items, this
know-hos is usually fortified by a technical collahoration agreement with firms inp
advanced countrics, Srall firms do not have the sare fund of knowledge and ex-
Perience and also the resources to develop new techniques, Large industries also
are in a better position to help small industries Ty suggesting and sclecting the
proper type of raw material and machinery for them. This in especially true in
the case of thoge csmall industries who supply bulk of their producta to large in-
dustries,

9. It was therefore recognized that there was need to co=ordinate further
development in both small and large=ucale scctors simultancously. It wag essent 1l
Vo heve a morc comprehensive view of the requirements of the community, the con-
tribution which the smail-scale 5:cter nsould make in relation to large—=socale
industricc and the txlent to wvhieh the proe.g. 1Voiverd and the varicus Stagrer of
Productioc. could be decentralized, Tt war A1 this stupe that the faith Lh Sl
contract work was infug.d, To wear up the technieal vankground or mmall wnito wy o
a view .o enabling them *to iake up the marufacturin,: profrandi off ctive 1y, th
Small Industries Jeveloomer t Uroanloation e NP e twerk of fue (g agenaies oo,
natiori-wide basis., The National Urall lndustri.. Corporiation rame foriard to
8upply toth imported and indigenous machines for the industry en hire—purchase

basis,

Active Measurgg_{q{‘ggyelqgmg;t of Subcontract

. S—- . .

10, The Standin Comed tee . i Siwla Scale Industries Board constituted a
Sub-committee under the chairmmanchip of the Jevelopment Commxssicner, Small Scal.
Industrics, 1rn the year 19Hb.  Uhis sas named as ancillary Industries Committo.
Which wa: rormed with = VILW L0 eXanlne various ways and means foer the tevelopre
of small-s-ale industries a9 ancillarico to lurpe industries. ‘h1s Sabeecommytr..
sugges ted a4 number of @tepe Lo r o vide 4 oatren Ampe Lus to lurgees ale unit. tor

ntilizing the services of the e ll wnits and farm ocut cubeor tenot WOTh o

11, In order te nurture the rowth o ne arclilarics, positive Progrungs s Doy

their dovelospment wepe et rust ol e the gragl indw try SV IO Y PgRAlsaty.

in 190 on the I'commenlations of th: w ALl Jorsitte of the omes il 3ol

b

Inductries Board whien 18 30 ApeX Lody chargod 13k the reaporeiiiiity of
formildating various developmental programmes for the sugtaine! development of

srall irduatries,




ID/WG.41/CP.3
Pagce 6

12, The verticalization of industrial growth in the large-scale sector and also
to a marginal extrnt in the small-sc.le sector was no doubt improving the
specialization in their respcctive ficlds, but it w.s unable to bring about a more
co-ordinated approach towards the common objective of improving the socio-economic
status of the country. It was rcalized that the small-scole sector of industry
could rightly be considered as the Lack-bone for the economic prosperity of this

country, as it has shown similar identity in other developed nations of the world.
Regaonal Sub-committoc

13. In January 1963, the Ancillary Industrics Committee at Deveclopment
Commissioner's level convened a meeting when it was decided to form Regional
Ancillary Industries Committees with the followin terms of rcfirence; =

(i) Preparation of lists of purts, components and sub-assemblies
required by those large-scale industrios which wre dircetly connected
with the Defence Establishments;

ii) Prepoiation of lists of parts, components and sub-assemblies
y

required by other large—s ale industries; and

(iii)Suggarting 1ters of production to be demarcated for exclusive
undertakins by small=-sczle soctor so as to fit with large and
small~-scale industrics,

14, Such Regional Committecs wers sot up in Bombay, Calcutta, Delhi, Bangalore,

Madras, Madhya Pradosh, Bihar and Gujarate

State Arcillary Cormittecs

e The development of ancillary industries is a continuous process and as

(g

oot would be desirable that each State should constitute a Statc Ancillary

lridustries Committces It wan suggestod that the State Anc llary Committees should

[

Yormed urider the chairmanship of the Director of Indusiries with the Director,

.
Sl

Industries Service Inatitute, functioning aa Memb.r-3ccretary and this
Corwitteo should formmlate ways and means for the promotion of snallescale

arcallary irndustries,

E?i;ﬁ;i?”‘lc“ of :Qﬁiﬂl%QJ Iinits

- W - P -

i £

i%, The Ancillary Industrics Coumittee held 1ts 20th meeting in February 1968
ard made ine [ollowing recomrmendationsg -

It wi. felt neccssary that the small=s~ le ancillary units should be
registered on the (1nee of Dir ctorats Gercepral of Technical Development keeping

ir view the nigher limit of capital 1nvestment towards machinery and equipment,

There are thousands of smallescale units in the country who are supplying parts
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and components to large-scale enterprises but no wata and information about the
items supplicd, thc installed capacity, the annual suppli... made by them, etce
were available. The eonsensus of the members present in the meeting was that
obligatory rcgistration of every small=scale aacillary wnit should be done by the
Office of the Levelopment Commissioncr, Hmall Scale Industrice (rganisation. The
procedure foliowcd for ancillary registration will be on the lines of cnlistment
for pirticipation under Government Store: Purchas. Propramme. The reglstered
small-scale units should furnish the production particulars on u quarterly basis
which will be maintained by the Development Commissioner, Small Scale Industries

Organisationr.

Selective Approach

17, The following 16 industries in respect of which the uppcr limit for capital
investment towards machincery and equipment has been raised to Rs. 1 million huve
been sclected for Ancillary Industrics: Development Programme: -

le Industrial Fachinery

2o Agriculturul and carth moving machinery

3+ Machine 'Tools

4. Industrial, Scientific and Mathematical Instruments (Mechanical)

5 Locomotives and rolling stocks, ships and aircrafts

6. Bicycles

Te Boilers and steam=generating plants

8e Steam engines, turbine and intcrnal combustion engines

9. Automobiles

10s Coumercial office and hovse hold equipment

11. Telecomrunication rquipment
12, Industrial instrumenis (Lluntrioal)
13, Electrical machinery, .. uipment and appliances
14. Radio an! Hloctronic: o mipmont

15 Air-conditioncrs ard Cold wtorage cquipment including .
Refrigerators

16, liineral 0:1 and Petroleum Industries

Definition nf:ggggk_gyngiuuié;;g@;Auqillggx'lqiqﬁﬁpigg

18, For th. purpss. of ~ivirn. < spoeial status, the ancillary Indistries have
been conerderad 0 mach industrics whose capital invesiment towards machincry
an equipment 1005 not exceed 3o 1 nilliorn «ille the same for ordinary swall

industries nas beci kept a. Da, Ce75 millione The National Smali Industrios

Corporation initially laid down special proferential torms tfor supply of machir r
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on hire purchase to ancillary units. The rate of interest was 4% per cent as
against 6 per cent in the normal case, The period of repayment for the publio

sector projects hai also been increased from 7 years to 10 Yyears,
fat'ern of Subcontracting in India

19. Subcontracting in lndia is organized in different forms. Three Con-
spicuous forms are:; -

(1) Industrial Estates consasting of units supplying
parts and componcnts to the main marufacturing units

(ii) Industrial pstates consisting of units supplying items
that do not ;0 dircctly into the main manuf.ctured item
of thc¢ mother unit

(121) Units outside the industrial ecstates in different parts
of the country

Specific Experience in Suboontracting

20, An example of the first category is a Machine Toolg (Hindustan Machine Tools)
Ancillary Industrial Estate. The units are housed within the campus of the mother
unit and enjoy common facility ncrvices like row matcriul depot, tcchnical assigte
ance from thc parcnt unit, measuring frauges, ctce Here the work is off-loaded
from the Hindustan bchine Teols Limited, By mutual ncootiations prices for the
Supplies arc arrived at. There units are expeeted to take in outside orders only
1f they have Spare copacity after meeting the obiigations of the mother unit. The
maciines insitallod are those manutactured by ‘Yo mother unit and supplicd on hire
purchase basig by the Nationui bmall Industries Corporation. 4as these units
Pessess machines identical with that of ‘he nain factory and also as most of the
entrepreneurs are technically qualified or cxpericnced and in many cases having
Previously served in the main wnit, the technologsicel gap is less pronounccd. The
integration of the parts and componcnts to the main asscmbled item ig smooth, as

if" these wnits form branches or dif'forent departments of the nain unit,

21. The recent wave of recession that sripped India revealed certain de—
ficiencies in this arrangement.  Owing to the lach of demand, the ctock of machine
tools piled up in the main factory., Thig rosulted in Slowing down the pace of
Production and the consequent decrvase in the volune of orders pluced in the
uncillary units., The idle eapacity in ‘he ancillary units incrcascd considerably
ard the productior in small quantities proved unccononiical Lorbovur, a8 these
ancillary units were planncd to produce ceritain specific components cr parts of a
machine, considersble imbalance in the ¢quipment and machinery was observed, when

the entreprenecurs contcmplated diversifying their production to make any end product.
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The lesson &ained in the wake of such an economic 8ituation was that it is not
safe to solely depend upon a single mother unit for supply of components uand
parts and it is an additional o fety factor for thene units to embark upon the
Production of ar end item also,

22, From ‘he angle of the lar. e=scale unit, however, this pattern of ancillary
Production proved as an insulation from the shock of recesrion for it, «8 the

shock was passed on to the ancillary units,

23. An example of the scoond catogory i the Industrial Lstote attached to &
large-scale electronices unit (the it Llccetronies Limited in Bangalore), Hepe
there are a dozen unite functioning very clove to the main factorys  But most of
the unity manudocture | teme unrel:ted to the mair factory nroductior.. They are
engaged in making awiltiary proluct. 1ike Packing oo, canvas covers, ete,

which the wiin factery is not inter el bo ranufacturo,  an these units rpe

balanced in their equipments to roauce anend=product ang os they Jdid not solely
1 b t

depend upon the parent it for ail the ip production these "dependent subcontracting

units™ iere alsoe RRSTER P ) selt=rolinnt ung o,

24, Majority of the lurge=ceals wnits which are now cbiiaining thejir reulre—
ments fron sabcontractors o1l in the third category, Ueographical distribution
of supplicrs welched little iy seluction of the sub—contrictore We oee supplicr
converging to the large wite from 211 parts of  the cowntry, Irice, deiive ry
schedudle =nd quality decided Lhe subcontractors rather tharn the proximity to i
parent unit. Certain lorge=scale units arc doin: ctudiesn o1 the subcon brarting
aBpect and at least one noted Lurse=ccalo unit manudaoturing wutomobile ibems
(Motor Industrics Company) i ¥ own to prefer Wving cmalle=scale supplicrs in he
neighbourhood in preforence Yo bhose fror par of't’ olaccs,  In the mmitind - tagen,
their supplice wer drawn fron vonufacturers (ver a., tar o 2500 miles but throsh
their conaiant endeavour oi tearch, the Suppliers hove been lomctod neiver, The
large units ultimate ol 16 to find =11 their cupplicers in the viceinity of the
main unit, Thisu Company!' = apbroa~h has becn cne with falth amons ti SMAL Lo Lo

4

units, their - ttitude har veer. one of extonding, ajl possible asolsiunce Yo the
small unite to vet the ltems as vo uired For the muin produection.  The Lechnicnl
staf{ .re making familiar with the wit's couinrentc and capucity anl also vigyt
then to give ¢n=the=cpot cuidance to buiid quailty into production. Thir laut
effort is u laulable objective which vill pay welil in the long run to et quality
suppliers and forge a stromgrelationship between the Woe Anotucr notable feutur

in this concern iz jts insistence on its subcontractorec not to depend upon their
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sole order for its working. It was a condition that suboontractors of this
company should have alicrnative outlet for their production. This approach

ensured a certain amount of stability to the cubcontracting unite

25 hnother iarge—ccale unit manutccturin, transformers, motors; <tc.

(M/s hirloskar Limited) when fceod vith rocession found it difficult to retain
the subcontractors. iot only the volurs of of f=take dwindled paralysing the
subcontroctors, bt nlno hed to face an agltitlon from workevs within. When
the volun. of activities within the wain [actory shrunk considerably and the
workers were rendercd idle, the union resisted takin, supplies from ouilside
resources, Thus, what zcemed to be an economically sound system appeared to

prove impractical in periode of eccnomic crisis,.
Subcontrect Planning in Lorge Industrics

26. Comprehcnsive subcontrect planning is 2 recent tendency in scientifically
planned larpe industrics coming up ¢f late. One international company licensed
for manufacturing calculating mrchilnes (IQB.H.) hac drawn up an elaborate plan
for subcontracting. A prelluluary survey wal conaucted by the unit in vorious
parts of the country to locate cuall=co le wiibs which are found cuitable for
supply of various 1tems that are eing wmoortod presently by the company for
their ascembly.  Depending upon the aanarement and the eguipments the units have,
they have been graded as 4, Bor C correaponding to Wery Good™, "Good", and
"Eaipt, Liube of all the item togethor with their opecificaiions anid the quantum
of rogquirement hove been prepar-de Drawinge have alee been made. These 1tems
1o being displayed in imporiant cuntres an India. Publicity to the display is
‘1 through widely circulated newt papers snd industrialists are invited to dis-—
e uith the Pask=Rerceo coreleting ol o2n englneor and o buyer who have oveen

|

Crtrusted with the work of locuting tac subcontroctord. Lutime tew for various

orpotients have already been preparcd by the ecompany and kept with them. The

srico motations received from the small=genle unite ore being examined with
rorenee to thooo estimctes and wherever in the copinlon of the company, the
Cuspliers are suliebic, they arc anvitd for o discussion for finalizing the
conthrint,  The company is opendiiy; about 2 lakhs ~f rupccs tfor this preliminary
Lror of worl nlone to plan their subconto.ctin  opfratlion. Thin is & new type
of v apericnee that we hove come [ Cross and it the subcentrecting work is planned
~lontifically frorm the inception of the large=scale unit, difficultics may not

.rice in arranging suitablc suppliers for various 1tems and componcnis.
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Impetus to Developr.ent

27 The difficult foreign cxchange position of India prompted introduction
"import substitution® mcasurcs which gave fillip %o gubcontracting. at iec.t
one public scctor project manfacturing cquipments (ﬁ/a. Irdiar Velephnone
Industries) has brought out a booklet containing 202 1tems for import suwctitur.
Phic Las offered great scope for jeneriting 3 set of subcontractore for theo
jtema. a5 thesc are new iteme, thore is lattle competition amorny; the sube
contractors. Devclopmental work is goine among any small-scale unils to make
these import substitution items, Jdeveloping subcontractors for 'import sube-
stitution’ items is an ar.a of novel expcerience for the small=scale scctor of

India .

28, As subsontractirys involven iwo partics, the prime contractor and the
subcontractor, many probleme arise at diffcrent stages of exccution of the
contract. India's expericince of these problems aut diffirent stages are apalyzod
below from both the angles of the subcontractor (small-scale units) and thc prime

contracter (large—scale units).
Problems of Subcontract

(a) Communication

26, The large—scale units supply the drawings of the components they requir..
The language of drawing is not familiar to mejority of the small industries.
Theretore, models or samples have to be given, Manufacture of an item from th
model will bc less precise than from the drawinge. The rcjcecoions arisia’ will,

therefore, bc high.

30. India is trying to solve the problem by up-grading the ckills of workers

or by employin; trained workcrs from the Industrial Training Institutes.

il. The job of ¢ subcontractor will be ef feotive if the subrontractor under—
stands fully the functional veiue of his supply item in relation to the ultimat.
product. The full implication of cubcontractiar should be undcrstood by aam.
This calls for a cons.ant dialogue betwien the two or ar instructional programme
for thc small unit which 1o conspicuous by 1te absences (rganized instructional
programmes *to subcontrzctors is yct to be introduced as an important stop.

(b) Delivery Scacdule .

32. Delayed del:very has been a curse with the smell industry. Abscnce of

scientific system of production plannin, and gcheduling has been the main rcason

for this weakness. As the goods are not certain to bc received in time, the




remmzoale wnat fiXes the delivery date carlier than necessary in order to Pee
iwol the risk of late delivery, too muck followsup and reminders are found

ne contalye A2 the surcess of the suboont it asystes depu:ir-i@ upor "a religiouws
siherercs® to the delivery schedule 28 in the on%e of Japan, solentific manages
ment of apaduectior boceme impe stive, The Guail Goals imtwestries Juvelopeent
roanisation i spreading the solertific mansoement tichniques among the 2mall
arita through i1te netwerk of 3mall Industrios Service Inetitutes and also renders
Leriearce an indivituial cas . to schedule production in sach & way as to comply

with the delivery schedule.

(c) Quantun of Orders

33 [nst nces have come to notioce that the large=-soale units requiring ubw
stantial quantum of a particular compons nt/mﬂ, invite tunders for the supply;
but -fter acccpting the guotation, orders ar. placet only for a lesser valu,
Ini. pute the small=ccale units at a disadvantage, This situation can be recti=
11 only by the large units developin- a healthy attitude towards subcontracting

1 lhe ring te healthy cenvertions.

(1) Dools,y Jigs and Fiaxtur o
Sive i proctice of lar e unise supplying the tools ste. to thair subcontractors

Yiotu oy nooxrcptional crwrse  Jeglgh and manufacture of theee production
pparntut poae 4 problim Lo the smell umitn, Conside.able time 18 lost 1n getting
to roqiired tools mide and oo the tacilitiee of Government Toel Hoome are few,

the cocope for obtalniae theso ot competitive coot Locomed famited, foreing the
cubcortriotor to pay himh cost to outora the rogquired teoling from private

carer e this diffrculty s kerniy

telt with the incerceaslrn, humber of subcontractors,

P Ltate govermsents have boun to meot thie difficulty by proposing to set up

tool=roome in d1ff{vrent parts in their jurisdictione

(o) [ricing

3 The detoermination of pricos jos.g 2 problus in subcontractings Inviting
saere cvery time for «very item, major or minor is a lorng drawrn process, Thcre-
fore, mutually wcee table principles have to be wvolved in this zphere. This is
“noaren in which practiece vary from unit to wnit and fror industry to industry.

Iranc hae Tattle to cay by way of ¢xpericuce in this aspect,

i, A muajgority of the tmalle=scale ontreprencurs in India lack the edequate

knovlodge of costing and cetimating. It has been scen that some of the units at

timces have quoted ridiculously low prices for their products which hardly covered




|
rew mterial vowt, The Sewil Industries Sorvioe lnstitutes are, howver, <o %
deavouring ¢ zive necessary asPistancs to the smalles ale wmite ir this dipe . |
by way of nanagesent cowsslling, tnplan® stadiss, <toe i

(1) )ity

3. dhile the incemiry Juality .mepection st the level of the larges industry
is scientifio, the outgein, yaality 1..p c%ior at 'he level of the small wni:t
far from it., The measSuring ohuged and methods .o both, alse L(iffer, Qmlity
oentrol in smallescale industrioe takce the forr o0 iigid inspection Bcnaurss,
mther than hullding guility into the preduct from the = tage of raw material ore
wards, an incrcasing measure of agsistance froe large=aalle unit to reduce roe
Jecte and greater awironess of Tuality sedsur. s threur -ducstion and ~rioti-
alomcan irprove the quality in auch a way that the component nan streightawa;
pass to *he usznembly in he largee-somale wnite The progress of India ir this

aBpect 12 slow, but asauring.

() Bument

38, The large—ecals units in moet of thd cascs are not prospt pay maeterS.
The capital of tne zmall units ,,~t8 lacked up in an unproductive WAy LL serving
as subcontractor.. Althowh finaicial instltutions are comins Jorwar! o i1s=
count such tills, .ot orly the full amourt 18 not realized, 2ab paym nt of jat.ps

€8t also «rises, theriby roduct s the raceirn of proiit of tne small anit,.

33 Dospite the foct thot subecntracting he made much progress, the same
has not becii Upto our (xPerTatlcns e OwWo of the maln reascns for the comparativ:
inadequacy of cuccess in this rrogramme o

(1) the reluctarce on the rart of larre=coale
units in the priveot. i o lis aveters
to buy thoir requoremonto from small=scale units;

(ii) the 1nadequw oy ot © chnical Steff wotn in Lhe
Small ooidle Indw tries Devolopmest Crowmnication
and thoe Btae Lovel offices to proviic sustarned
aselgtanc to ranad oturs and sup ly components;
and 1uade quacy of some of the cwesonti ]l inputs
like raw mat ricly, cheap crodit, otc,

-

Programmc for tn. Future

40, Duri:z. the coming fiv. years we are propociiy, to .&Ke up several measures
which will help in prometirn,, anciilary industriec. These are;

: All the public scctor undertakings that are likely tc be cstablished

during the Fourth Five Yuar Plan period, will b¢ roquired to explore the possibility




Tla the compoments as faf as possible from the smallescale ancillary unite.
prrert of compenents, cir, wili be pereitte? only alter getting clearsnce [roe
ola katastries Developrent Crgarisation a2 te the imdisencue ovilisbility or
TWitee Y 1e aife prepesoed that the Jovermment sheuld 1neist upon the large

<vether LFivele OF puiiioy e aadicat the part: and (roonents that they

“ite te purclace (roe the o Lloriss 3t the tise of the [icensin.e [esides,
chary anduetrial estater ape prepoecd to e o2 abiished irn thoes public sector
rtasirgf whiich are cemirg ) and whicof mve scepd for arciilary anite, Ir
o anite that are zlresady «@tablicned, the smell induetry anite will
“ srauled of souPoe inadigunous raw meterials and imporisdl raw materisls so

e oproductien of compomente sre made a2 Per the specificationc of the parent

. It wili be seem that the evolution of Lhe subtontracting #yutem has been
it oof = seriec of Uelisernte promotional messur © of the Uovernment,
ted threwn the Smell woale Induetries Jevilopment Crganizations 16 ia,
frey proposed ta strengtRer this r cEMSTtien Lo provide teolnical oceunscle
fsy Tonagerial advios arl other Tuoilities 2o 28 tc swtain and soovlerate the
ool ancillary andeetric in the sms lesenic zooter,
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