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This formative evaluation
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internal knowledge

avenues for improvement.
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SWOT Analysis of UNIDO’s KM System:

. STRENGTHS

« Knowledge managementimplicitlyembeddedin
UNIDO’s Medium-term programme framework

- Proven knowledge sharingand learning experience
e.g., Knowledge Hub, IAP, Legal Office, etc.

+ Technical knowledge and specialservices, e.g.,
industrial statistics, detailed technicalreports,
guidelines, trainingtools, etc.

+ On-goingemergence of KM solutionsin response
to business needs, e.g.,Viva Engage

. WEAKNESSES

No corporate KM strategywith a clear vision, target
architecture, governance, etc.

No corporate KM Policyframework, guidance,tools,
metrics, etc.

No shared understanding of KMand lack of coordinated
approach

Functionalsilos preventteamsfrom takingadvantage of
each other'sknowledge

Knowledge is difficultto retrieve,i.e., not shared,
documented, and institutionalized

Loss of knowledge with reassignment of staffto rolesin
which they have limited knowledge

Job descriptions, objectives,and performance appraisals
do not concretelyformalize knowledge management

Scarce capacitiesand resources for KM

Loss of knowledge dueto lifetime of many KMad-hoc
initiatives closely linkedto Projects

. OPPORTUNITIES

» Change management can provide newthrustto KM

+ Learningand Development Servicesin Corporate
Services and Operations establishing network of KM
focal points

+ Useof Knowledge and learning platforms could
increaseimpact of UNIDO’s interventions

» Properly managed knowledge platforms could
increase UNIDO’s relevance and visibility

- Demand driven approach couldincrease quality of
contentand knowledge platforms

» Harmonization of knowledge platforms, learning
tools,taxonomyand metadata standards could
improve qualityand efficiency

M 1HReATS

Knowledge may be perceived as competitive
advantage preventing widespread sharing

Externalization of programme implementation to
field consultants may “deskill” technicalstaff
Limited KM standards and methodologies

Scarce resourcesto supportKMand multiple IT
systems as a foundational threat to effective
knowledge capture, reuse and retention

Withoutappropriate qualityassurance, lower
quality/value of some reports mayundermine
UNIDO’s positionand pose areputational risk
Lack ofcoordination may lead to reduced impact
and quality

1.

UNIDO should develop a Knowledge

Management strategy and set consistent

priorities for KM:

» Assess KM needs of UNIDO personnel.

* Mainstream KM in job descriptions, annual
objectives and appraisal of personnel.

» Provide KM with adequate leadership and
management support, governance structure,
staffing capacity, and funding.

» Clarify the corporate ownership and
governance structure of KM, for example, by
adding “Knowledge Management”
responsibilities to a division or unit.

RECOMMENDATIONS

2.

UNIDO should establish a KM policy framework,

procedures and guidelines to trigger a

knowledge culture:

* Revive the already initiated Programme
Service Modules.

» Strengthen the support and recognition
provided to the Viva Engage networks.

» Facilitate knowledge sharing and
institutionalization across the project cycle.

* Promote the inclusion of KM across the
organization.

« Streamline and tailor IT systems to enhance
end-user acceptance and uptake.
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