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The green industrial recovery programme for Ukraine 2024-2028 is a strategic framework of the United
Nations Industrial Development Organization (UNIDO) to support the response of the Government of Ukraine
to the socioeconomic impact of the war in Ukraine, which started on 24 February 2022. The programme sets
out a strategic vision for a multi-stakeholder and cross-dimensional partnership to create a transformative
and resilient recovery of Ukraine's industry and foster sustainable industrial development.

The UNIDO green industrial recovery programme is guided by the objectives of the 2030 Agenda for Sustainable
Development and, in particular, the targets of Sustainable Development Goal (SDG) 9 and is aligned with the
Government’s early recovery priorities, policy reform vision and national sectoral strategies. All interventions
planned under the green industrial recovery programme build on strong cooperation and partnership with
line ministries and other national counterparts in Ukraine. The programme was further developed in close
consultation with development and funding partners, whose support is indispensable for the programme’s
operationalization.

The green industrial recovery programme is further synergetic with the strategic frameworks of the United
Nations in Ukraine, including the Transitional Framework (TF) 2022-2024. The TF serves as a bridging document
between the previous United Nations — Ukraine Partnership Framework 2018-2022 and the upcoming United
Nations Sustainable Development Cooperation Framework (UNSDCF) for Ukraine 2025-2029. UNIDO has been
an active member and contributor of the United Nations Country Team (UNCT) in Ukraine, cooperating closely
with the United Nations Resident Coordinator Office (UNRCO) and sister agencies.

UNIDO envisions a resilient, green and sustainable industry in Ukraine and promotes a strategicand integrated
approach, focusing on the below key inter-connected impact areas.

FIGURE 1: UNIDO IMPACT AREAS FOR THE GREEN INDUSTRIAL RECOVERY OF UKRAINE

CREATING OPPORTUNITIES FOSTERING A GREEN
FOR PEOPLE ECONOMY
®
v

SUPPORTING BUSINESSES AND
ATTRACTING INVESTMENT

The green industrial recovery programme and interventions under it have a funding requirement of USD 250
million. Funding will be leveraged through cooperation with development and funding partners under the
strategic leadership of the Government of Ukraine.
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The UNIDO green industrial recovery programme was requested by the Government of Ukraine in june
2022 in response to the repercussions of the war in Ukraine that started in February 2022. The request was
further reiterated throughout 2023. Related letters of request are available in Annex I. The programme was
developed in line with the country’s strategic priorities, needs and capacities, as well as UNIDO’s mandate,
service offer and strategic vision.

The programme is further based on the UNIDO strategy for post-conflict/-crisis situations. As the United
Nations specialized agency mandated to advance inclusive and sustainable industrial development, UNIDO
leverages its technical know-how to restore livelihoods, strengthen employability, support environmental
sustainability and build resilient communities out of ones that have been affected by crises and conflicts.

Over the past decade, UNIDO’s work in post-conflict/-crisis settings has become increasingly relevant.
UNIDO has been active in addressing the needs of vulnerable peoples and communities, including forcibly
displaced persons. UNIDO has also supported post-crisis rehabilitation efforts by securing, restoring and
developing livelihoods and productive capacities. UNIDO's approach to post-conflict situations is founded
on the following principles:

Promotion of participatory processes: Following the logic that participation creates ownership and
increases the efficiency of industrial strategies and policies by capitalizing on context-based knowledge
and institutions, the approach applies UNIDO's convening power to bring relevant stakeholders together.

Opportunities for short-term successes in support of longer-term impact: Overambitious objectives can
hamper the achievement of development goals. While long-term thinking and vision at the industrial level
is a core element of national industrial strategies also in post-conflict situations, delivering sustainable
industrial development quick wins in rehabilitation and job creation facilitates a positive impact in the
longer term for inclusive growth. UNIDO thereby aims to build bridges between industrial rehabilitation and
development activities through a combination of quick interventions and longer-term support.

Integration and scale-up: In light of the volatility of post-conflict environments, multi-disciplinary
sustainable industrial development approaches encompass analysis, formulation of policies and action
plans and the implementation, demand for replication and expansion of successful practices and policies.

The programme therefore will take a staged approach to recovery and development, building around the
below three phases.

FIGURE 2: UNIDO PHASED APPROACH TO THE GREEN INDUSTRIAL RECOVERY OF UKRAINE

Acknowledging the current high degree of uncertainty and fluidity of the situation in Ukraine, the programme
provides an overarching strategic planning direction for UNIDO's operations in the country while remaining
adjustable as the situation evolves.

As part of the preparatory phase undertaken in 2023, UNIDO carried out extensive analytical and research
activities consolidated in a comprehensive industrial diagnostic study and other knowledge products, addressing
the cross-sectoral nature of the impact of the war on Ukraine’s industry. Some pilot emergency response activities
have been launched. UNIDO prepared the necessary groundwork for the green industrial recovery programme
and established strong networks of partners in Ukraine and beyond, allowing for swift and efficient scale-up.

1


https://downloads.unido.org/ot/23/43/23436778/GC.19_19_E_UNIDOs%20strategy%20for%20post-conflict-crisis%20situations_V2106712.pdf
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During the early recovery phase, UNIDO will deliver response actions focusing on the provision of the best
available business practices, knowledge, modern technology, training and capacity-building for ensuring that
people in Ukraine have access to jobs and income-generating opportunities, resilience to continuous shocks
is strengthened and key industrial processes are maintained for the stabilization of Ukraine’s economy and
industry.

The reconstruction phase will target medium- and long-term objectives of the country’s development around
the identified strategic areas based on the results achieved in the preceding period. During this phase, UNIDO
will work to foster the country’s continuous recovery, resilience building and development based on the
identified high-potential industrial sectors, evolving needs and newly developed policy frameworks.

12
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NATIONAL VISION AND DEVELOPMENT GOALS

Prior to the start of the war in 2022, Ukraine had been on the path of reforming its governance system
and transforming the economic model towards greater efficiency and sustainability with certain challenges
along the way. According to Ukraine’s 2021 Voluntary National Review (VNR), since 2015, a series of reforms
have been launched in Ukraine, aiming to implement socioeconomic transformations and strengthen its
democratic system. The SDGs are integrated into the state policy on a “leave no one behind” basis. According
to the VNR's results, Ukraine has generally achieved progress in 15 of 17 SDGs. A key success is poverty
reduction - from 58.3 per cent in 2015 to 43.2 per cent in 2018.

The outbreak of the war drastically changed the country’s set of priorities and needs, reversing some of
the previous achievements and trends. Ukraine is committed to building back better and reforming its
socioeconomic and industrial systems with a future orientation towards resilience and sustainability.
European Union (EU) integration has become one of the key processes informing Ukraine’s national vision in
development goals. On 14 December 2023, the European Council decided to open negotiations with Ukraine
on EU membership. The Government of Ukraine further started exploring its needs in terms of meeting the
requirements of the EU acquis, which is the collection of common rights and obligations that constitute the
body of the EU law and are incorporated into the legal systems of all EU members.

POLICY FRAMEWORK

Ukraine does not have a formalized industrial development policy. The most recent draft was developed
in 2017 by the former Ministry of Economic Development and Trade (currently, the Ministry of Economy)
and was structured around the following three pillars: inclusive and sustainable industrial development,
strengthening the integration of global production networks and increasing the resource efficiency of
industry.

The Sustainable Development Strategy for Ukraine until 2030 was also drafted in 2017 but has not been
adopted. In 2019, the SDGs and their achievement were officially incorporated into the national agenda by
the Decree of the President of Ukraine “On the Sustainable Development Goals of Ukraine for the period
up to 2030” taking into account the National Report ,Sustainable Development Goals: Ukraine®. In 2020, the
Cabinet of Ministers of Ukraine stipulated the need to achieve the SDGs in the process of formulating and
implementing the state policy of Ukraine.

The strategic document that outlines Ukraine’s vision for economic and industrial development until
2030 is the National Economic Strategy adopted in 2021. The expected results of the National Economic
Strategy include the establishment of a favourable environment for business development and investment,
achievement of competitiveness in the international market, development of innovations, modernization of
economic sectors and development of human potential, as well as ensuring equal opportunities for women
and men. The National Economic Strategy will be reviewed in 2024 and 2027, taking into account the results
of its implementation.

However, the ongoing war has challenged the relevance of national strategic documents through the major
disruption of economic activity and damage to the infrastructure, environment and livelihoods of the
Ukrainian people. As a response, the draft National Recovery Plan was developed and presented at the
Ukraine Recovery Conference 2022 in Lugano (Figure 3) and further adjusted to meet the country’s evolving
needs.

14


https://www.undp.org/sites/g/files/zskgke326/files/migration/ua/UNDP_Strategy_v06-optimized.pdf
https://www.president.gov.ua/documents/7222019-29825
https://www.president.gov.ua/documents/7222019-29825
https://zakon.rada.gov.ua/laws/show/950-2007-%D0%BF#Text
https://www.kmu.gov.ua/storage/app/uploads/public/604/13e/648/60413e6481b69340709542.doc
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FIGURE 3: RECOVERY VISION OF UKRAINE, 2022
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In 2024, the Government of Ukraine prepared a draft strategy for the recovery, sustainable development
and digital transformation of small and medium-sized enterprises for the period up to 2027. This strategy is
consistent with and complements the Ukraine Plan (replacing the National Recovery Plan), a comprehensive
document setting out a programme of actions and specific reforms for the next four years to be implemented
through the mechanisms provided by the EU’s Ukraine Facility — a major financing mechanism for the
reconstruction of Ukraine.

The main documents that contain provisions on environmental policy in Ukraine are the Law “On the Basic
Principles of the State Environmental Policy of Ukraine until 2030”, the National Environmental Action Plan
until 2025 and the National Economic Strategy 2030. The former covers environmental issues as part of
broader economic policy, and the National Economic Strategy 2030 addresses “green” goals at the sectoral
level (e.g. energy, industry and mining). To strengthen the country’s energy systems, the Government of
Ukraine approved the National Energy Strategy of Ukraine (Order of the Cabinet of Ministers of Ukraine
dated 21 April 2023 No. 373-p). Support for innovation is outlined in the Strategy for the Development of the
Innovation Sector until 2030 and the Action Plan for its Implementation for 2021-2023.

INDUSTRIAL CONTEXT

Before the war, in 2021, Ukraine’s gross domestic product (GDP) growth was comparatively low (3.4 per cent
year-on-year) when compared to that of Central Europe and the Baltics, which was 6.5 per cent year-on-year.
Like its neighbours, Ukraine also experienced COVID-19-related contractions of GDP at a rate of -3.8 per cent,
compared to the average of -3.4 per cent for Central Europe and the Baltics as a whole.



https://data.worldbank.org/indicator/NY.GDP.MKTP.KD.ZG?locations=UA-B8
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In the last decade, the national economic structure of Ukraine, previously heavily focused on the export
of goods, progressively shifted towards the service economy with an emphasis on information and
communications technology (ICT) services, which made up 39 per cent of service exports in 2021 (compared
to 14 per cent in 2014). The service sector employed most of the workforce in 2021 and accounted for half of
GDP. In contrast, agriculture made up only 11 per cent of national GDP in 2021 and 14 per cent of employment
but a large proportion of total exports (43.9 per cent). As one of the major grains and vegetable oil producers,
Ukraine played a critical role in ensuring global food security.

The labour market had structural weaknesses, such as a relatively high and persistent unemployment rate
(10.1 per cent for women and 9.5 per cent for men in 2021), a sustained gender gap, as well as a shrinking
labour force due to an ageing population and outflow migration. The International Labour Organization (ILO)
also highlights elevated youth unemployment, inactivity and a notable skills mismatch. In addition, there
was a high degree of informality in the labour market (21 per cent of the workforce in 2019), mainly in the
agriculture, wholesale and trade, as well as the construction sector.

Before the war, Ukraine was characterized by increasing inequalities with Kyiv city, central regions (oblasts)
(Dnipropetrovsk, Poltava) and some eastern oblasts (Kharkiv, Zaporizhzhia) seeing faster economic growth
than western and central parts of the country. While the cities of Kyiv and Kharkiv attracted most of the ICT
and financial service activities, eastern oblasts had higher concentrations of industrial activities. Therefore,
regional centres in those oblasts attracted most of the national and international investment. This led
to growing income disparities between those areas and the rest of the country, further exacerbated by
increased labour migration from western oblasts to neighbouring countries.

According to the UNIDO industrial diagnostic study, Ukraine's industrial production is facing profound
challenges, preceded by a series of shocks that have had an impact on the growth rate of the country’'s GDP
(Figure 4) and industrial production (Figure 5) over the last 15 years.

FIGURE 4: DYNAMICS OF UKRAINE’s GDP GROWTH, 2000-2022

Data source: World Development Indicators, World Bank
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https://data.worldbank.org/indicator/BX.GSR.CCIS.ZS?locations=UA
https://www.fas.usda.gov/sites/default/files/2022-04/Ukraine-Factsheet-April2022.pdf
https://www.ukrstat.gov.ua/druk/publicat/kat_u/2022/zb/07/zb_RS_2021.pdf
https://www.ilo.org/wcmsp5/groups/public/---ed_mas/---program/documents/genericdocument/wcms_774552.pdf
https://www.undp.org/sites/g/files/zskgke326/files/2023-09/undp-ua-hia-3.pdf
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FIGURE 5: UKRAINE's MANUFACTURING INDUSTRIAL PRODUCTION INDEX, 2013-2022

Data source: State Statistics Service of Ukraine
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Despite Ukraine’s relatively strong performance in the ranking of the SDGs (38th of 166 economies), a
concerning trend in the country’s industrial development indicators is evident, namely a decreasing share
of manufacturing value added (MVA) in total GDP (Figure 6) and a decline in industry employment (Figure 7).
Moreover, industry’s environmental footprint presents a challenge, with the intensity of Ukraine’s industrial
water use (Figure 8), raw material consumption (Figure 9) and CO, emissions (Figure 10), considerably
surpassing the EU’s average. Hence, there is a pressing need to prioritize policy initiatives aimed at advancing
Ukraine’s industrialization in alignment with the SDG targets.

FIGURE 6: SHARE OF MVA IN GDP, 2010-2022

Data source: National Accounts, United Nations Statistics Division
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FIGURE 7: SHARE OF INDUSTRY EMPLOYMENT, 2010, 2015 AND 2021

Data source: World Development Indicators, World Bank
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FIGURE 8: INDUSTRIAL WATER USE INTENSITY, 2010, 2015 AND 2020

Data source: UNIDO elaboration based on AQUASTAT, Food and Agriculture Organization (FAO) (industrial water withdrawal)
and World Development Indicators, World Bank (industry value added)
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FIGURE 9: RAW MATERIAL CONSUMPTION INTENSITY, 2010, 2014 AND 2018

Data source: UNIDO, based on Hotspot Analysis Tool for Sustainable Consumption and Production, Vienna University of
Economics and Business (raw material consumption) and World Development Indicators, World Bank (GDP)

na [
Argentina 44
4.8
_
EU27 1.7
I -
Poland 26
R
Romania 2.2
19
Tiirkiye 2.6

Kilogram/USD of manufacturing value added

6.4
9.4

Ukraine
11.8

2010 MW2014 2018

FIGURE 10: MANUFACTURING CO, EMISSIONS INTENSITY, 2010-2020

Data source: UNIDO based on the Organisation for Economic Co-operation and Development (OECD) (manufacturing CO,
emission) and World Development Indicators, World Bank (MVA)
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IMPACT OF THE WAR

According to the UNIDO industrial diagnostic study, the ongoing conflict has exacerbated the country’s
challenges on the path towards inclusive and sustainable industrial development. The generation of MVA
is concentrated in five regions (oblasts): Kyiv (19.2 per cent of MVA), Dnipropetrovsk (16.2 per cent of MVA),
Donetsk (10.8 per cent of MVA), Zaporizhzhia (8.5 per cent of MVA) and Kharkiv (5.9 per cent of MVA). Together,
these regions accounted for 60.6 per cent of the country’s MVA and 60.2 per cent of capital investment in
2021 (Figures 11 and 12). The geographic location of these regions in Ukraine’s east and southeast, where
the armed conflict is concentrated, has rendered the manufacturing sector in these areas particularly
vulnerable to the war’s impacts.

Figure 13 presents an overview of Ukraine regions’ export performance in 2022 compared to the three-year
average from 2019 to 2021. The data reveal substantial variations across regions, with exports from non-
frontline regions outperforming other regions. All regions with the exception of lvano-Frankivsk oblast
located further away from the frontline witnessed an uptick in their exports in 2022 resulting in an overall
increase of 21 per cent in their export volumes. All frontline regions, on the other hand, experienced a
significant downturn, with their aggregate exports plummeting by 58 per cent in 2022 relative to the average
between 2019 and 2021.

FIGURE 11: UKRAINE’s REGIONAL DISTRIBUTION OF MVA, 2021

Data source: State Statistics Service of Ukraine
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FIGURE 12: UKRAINE‘s CAPITAL INVESTMENT BY REGION, 2021

Data source: State Statistics Service of Ukraine
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FIGURE 13: REGIONAL PERCENTAGE CHANGE IN GOODS EXPORTS IN 2022 RELATIVE TO THE AVERAGE
BETWEEN 2019 AND 2021

Data source: State Statistics Service of Ukraine
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The war has led to a decrease in the volume of industrial products sold in 15 out of 24 two-digit industries (ISIC
classification) with the most significant decline observed in the tobacco industry (53 per cent), followed by
machinery and equipment (38 per cent), other non-metallic mineral products (34 per cent), basic metals (29 per
cent) and printing and reproduction of recorded media (also 29 per cent). All two-digit manufacturing industries
(ISIC classification) experienced a decline in production with basic metals, coke and refined petroleum, as well
as non-metallic materials seeing a reduction of over 60 per cent in 2022 compared to the 2019-2021 average.
Frontline regions, such as Zaporizhzhia oblast, Donetsk oblast, Kharkiv oblast and the city of Kyiv suffered the
most in terms of value-added loss. Donetsk oblast, a frontline region, incurred the highest damage and loss,
necessitating an estimated USD 10.5 billion in support.

In terms of trade, Ukraine's aggregate exports and imports in goods declined by 18.8 per cent and 13.3 per
cent respectively in 2022 compared to the average of 2019-2021. However, exports to the EU increased by 30
per cent, while non-EU exports decreased by 51 per cent. Ukraine’s imports from the EU increased by 1 per
cent while imports from non-EU countries decreased by 24 per cent. Regionally, exports from frontline oblasts
fell by 58 per cent in 2022 compared to the average exports of 2019-2021. The largest declines in exports were
observed in Donetsk oblast (95 per cent), Luhansk oblast (94 per cent) and Kherson oblast (82 per cent). Non-
frontline regions experienced an increase in exports of 21 per cent. In many frontline regions, a few sectors
account for most of the region’s exports. For instance, basic and fabricated metals accounted for 89 per cent of
Donetsk oblast’s total exports in 2021. These sectors experienced a fall in exports of 99 per cent. In the Kharkiv
oblast, food and beverage exports declined by 51 per cent, while machinery exports declined by 58 per centin
2022. These sectors accounted, respectively, for 34 and 22 per cent of total region exports.

According to the World Bank’s third Rapid Damage and Needs Assessment (RDNA 3), the total damage to the
commerce and industry facilities between February 2022 and 31 December 2023, is estimated at USD 15.6
billion, a 43 per cent increase above the estimated USD 10.9 billion reported in RDNA 2 as of 24 February 2023.
Most of the damage (83.6 per cent) was to industry with the rest to commerce. About half of the damage (56
per cent) occurred to large and medium-sized enterprises, both public and private (USD 8.8 billion). Roughly
half of the damage estimate for those firms (USD 4.2 billion) was due to the destruction of two steel plants in
Donetsk oblast.
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IMPACT AREAS

To achieve the long-term industrial recovery of Ukraine, people and businesses need to be supported across
the country, including on the local level. To facilitate social cohesion and increase the labour force participation
rate, particularly among vulnerable and marginalized groups, skills development and new employment
opportunities are required together with strategies to enable the reinsertion of war-affected people into the
labour market. Businesses must be supported in getting access to know-how and expertise, upgrading their
practices and processes, increasing their competitiveness and value addition, as well as strengthening their
access to markets to incentivize investment. All interventions must ensure that production and products are
green, energy-efficient and resource-efficient, fostering the advancement of a circular economy.

The key recommendations of the UNIDO industrial diagnostic study informing the current programme and
UNIDO's cooperation with counterparts in Ukraine are the following:

Reiterate the industrial policy as a priority in the Government's agenda to reverse the trend of
deindustrialization;

Approve an action plan for recovery and reconstruction;

Take decisions on industry prioritization, territorial rebalancing of industrial development and product
and market diversification to reduce vulnerability;

Reverse the decline in the production of medium-tech products, innovation and digitalization within
Ukraine’s industrial economic system;

Address the collapse of foreign and domestic investment since the outbreak of the war and the limited
access of firms to credit by introducing a comprehensive programme of loans, grants and investment
promotion initiatives for recovery, expansion and upgrading;

Provide technical assistance to support micro-, small and medium-sized enterprises (MSMEs), youth and
women to promote economic empowerment and improve their technical skills;

Provide technical assistance to policymakers at the national and local levels to identify priority industrial
sectors, products with growth potential and value chains with strong prospects of increased value
addition;

Make technical assistance available to industrial sectors that are heavily affected by the conflict;

Amend the regulatory framework (reducing administrative burdens, reforming legislation and public
procurement) and promote business upgrading initiatives (upgrading production processes, promoting
Ukraine’s businesses in foreign markets and participating in international exhibitions), as the preliminary
findings from the UNIDO survey suggest that tax exemptions or reductions, access to new credit, grant
support and preferential loans are identified by businesses as current and future policy instruments that
could mitigate the conflict’s effects;

Support access to financial resources, dealing with red tape and finding new international and domestic
markets;

Intensify efforts to increase the relevance of Ukrainian products in the European market and align
Ukrainian standards with EU requirements;

Intensify efforts to increase the relevance of Ukrainian products in the European market and align
Ukrainian standards with EU requirements;
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Simplify regulations and improve the business environment;

Review education; programmes and technical and vocational education and training to improve
connections with the industrial system;

Improve statistics reporting for monitoring;
Strengthen public-private partnerships;

Promote sound environmental practices related to circular economy, resources (water and energy),
material efficiency and decarbonization to support the green transformation of the industrial sector and
of the economy to boost business competitiveness;

Decarbonize hard-to-abate industries, diversify towards low-emissions intensity products and promote
structural transformation towards less emission-intensive sectors;

Rebuild energy infrastructure and green the energy and electricity systems with a stronger focus on
small plants to meet consumer needs (distributed energy);

Improve governance through capacity development, stringent monitoring of policy measures and effective
decentralization.

Takinginto considerationtheidentified needsand long-termindustrial recoveryand developmentopportunities,
the UNIDO theory of change is built around the below three primary impact areas, corresponding to the
Organization’s mandate, service offer and comparative advantage.

FIGURE 1: UNIDO IMPACT AREAS FOR THE GREEN INDUSTRIAL RECOVERY OF UKRAINE

CREATING OPPORTUNITIES FOSTERING A GREEN
FOR PEOPLE ECONOMY
®
v

SUPPORTING BUSINESSES AND
ATTRACTING INVESTMENT

Each of these impact areas will be explored further based on the evolving situation in Ukraine, the Government’s
emerging needs and priorities, opportunities for partnerships and resource mobilization and with due
consideration given to the work of other United Nations sister agencies, development agencies, international
financial institutions, humanitarian organizations, civil society and the private sector.

UNIDO's overarching strategic vision for Ukraine is contained in the below theory of change, reflecting the
chain of impact and necessary preconditions for the development of durable solutions and long-term results.
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THEORY OF CHANGE

FIGURE 14: THEORY OF CHANGE OF THE GREEN INDUSTRIAL RECOVERY PROGRAMME

ENABLERS OF CHANGE ) ASSUMPTIONS ) SHORT-TERM OUTPUTS ) LONG-TERM OUTCOMES ) DESIRED IMPACT

TECHNICAL
COOPERATION

POLICY
SUPPORT

NORMATIVE
SUPPORT

TECHNOLOGY
TRANSFER

While the war is still ongoing,
the situation in the country
remains sufficiently secure,
especially in central and
western regions, allowing for
the implementation of early
recovery activities and the
safe  movement of UNIDO’s
personnel and beneficiaries

Enhanced availability of vocational and entrepreneurship training
and business support services, especially for vulnerable groups

Enhanced availability of innovative tools in entrepreneurship/
ICT/green business practices/circular economy for aspiring
entrepreneurs

Strengthened capacities, skills and knowledge of business support
institutions and trainers

Vocational and entrepreneurial awareness, knowledge
and skills are enhanced among people in Ukraine,
especially vulnerable groups

The international community
continues its support for
Ukraine and the necessary
resources and partnerships are
mobilized for the consistent
implementation of the
programme

Improved training services in technical universities and vocational
training centres

Business  support institutions and educational
institutions deliver quality training and advisory services
to people in Ukraine, especially vulnerable groups

Enhanced use of standards by producers for value addition,
compliance and global value chain integration

Strengthened  national  quality  infrastructure, including
standardization, accreditation, metrology, conformity assessment,
market surveillance

Ukraine's trade capacities are enhanced and MSMEs are
supported through strengthened quality and standards
in various value chains, facilitating Ukraine’s economic
development and integration into the European market

The Government of Ukraine
recognizes  the  relevance
of industrial recovery and
development for addressing
the country's needs and
prioritizes work with UNIDO,
ensuring the required national
ownership and leadership

Strengthened policy environment for quality and standards
dissemination

The internationalization and business sophistication of
MSMEs and their clusters are enhanced for strengthened
business ecosystems and strategic investment

Strengthened capacities of policymakers and other stakeholders
to support MSMEs and develop clusters

Ukraine's industrial production and processing, including
in the food industry, are upgraded with positive effects
on job creation and environmental performance

Enhanced competitiveness and market compliance of MSMEs and
their clusters through improved production processes, inter-firm
cooperation and investment

The Government of Ukraine
has sufficient national
capacities to productively
engage with UNIDO and foster
the sustainability of results in
the medium and long terms

Strengthened capacities of processing enterprises, including in
food processing, for value addition and product development

Digital transformation and the uptake of artificial
intelligence in industry are fostered, leading to the
strengthened innovation ecosystem for productivity and
value addition

Enhanced digitalization in industry at policy and institutional levels

Ukraine's transition to circular economy is facilitated
through the application of resource-efficient and cleaner
production and energy efficiency in industry

People in Ukraine, especially war-
affected vulnerable groups, enjoy
decent employment, have the
means to support their livelihoods
and benefit from a conducive
policy environment and innovative
business ecosystems, allowing
MSMEs to expand their operations
and export their products,
minimizing industry’'s impact on
the environment and ultimately
fostering  Ukraine’s  economic
resilience, green industrial recovery
and sustainable development

Strengthened uptake of innovation in MSMEs

Strengthened resource and energy efficiency in MSMEs

Ukraine's industrial waste management systems,
including for hazardous waste, are strengthened

Early recovery efforts of the
international community
spur results, allowing for
investment attraction and
continuous scale-up effect

Strengthened policy frameworks for the green transition and
circular economy

Enhanced access of industries and MSMEs to technology and
practices for efficient industrial waste management

The application of low-carbon, environmentally sound
and clean energy solutions is enhanced in industry

Enhanced access of industries and MSMEs to renewable energy
solutions
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RATIONALE FOR THE PROGRAMME

UNIDO’s response to the war in Ukraine is part of the Organization’s long-standing commitment to the country’s
sustainable industrial development, economic growth, social well-being and environmental sustainability. For
many years, UNIDO has been contributing towards improving and greening the productive capacities of Ukraine
through industrial policymaking, technical cooperation, capacity-building, peer learning, knowledge transfer
and private sector engagement, among others.

As of the beginning of 2024, UNIDO has a network of 39 national experts deployed in Ukraine and implements
a diverse portfolio of projects with a total budget exceeding USD 25 million. While the majority of projects
started in Ukraine before the war and adapted their activities to address the emerging country’s needs, new
initiatives were launched in 2023 as pilot activities under the framework of the green industrial recovery
programme to address the acute needs of Ukraine and its people in response to the war. All UNIDO projects
contribute to the overarching objectives of the green industrial recovery programme and complement each

other with a vision of the theory of change presented in Figure 14.

An overview of the UNIDO project portfolio in Ukraine covering the years 2023 and 2024 is provided below.

FIGURE 15: UNIDO PROJECT PORTFOLIO IN UKRAINE

Introduction of energy
management system standards in
Ukraine‘s industry

Donor: Global Environment Facility
Budget: USD 5.5 million

Global Eco-Industrial Parks
Programme (GEIPP) in Ukraine
(phase 1)

Donor: Switzerland (SECO)
Budget: EUR 2.2 million

Accelerating investment for
climate and clean energy
SMEs in Ukraine (PFAN)

Donors: Sweden (Sida),
Norway (Norad)
Budget: USD ~800,000

Strengthening the resilience
and competitiveness of
Ukraine’s quality infrastructure

Donor: Germany (GIZ)
Budget: EUR 750,000

Environmentally sound
management and final disposal of
polychlorinated biphenyls (PCBs)

Donor: Global Environment Facility
Budget: USD 5.2 million

Global Quality and Standars
Programme (GQSP) in Ukraine
(phases 1 and 2)

Donor: Switzerland (SECO)
Budget: EUR 2.1 million

Women and youth economic
empowerment in western Ukraine
for inclusive and sustainable
recovery

Donor: Austria
Budget: EUR 600,000

Emergency assistance for
3D-printed prosthetics and job
creation in Ukraine

Donor: Japan
Budget: USD 1 million

28

Global Cleantech Innovation
Programme (GCIP) for start-ups in
Ukraine (phases 1 and 2)

Donor: Global Environment Facility
Budget: USD 2.9 million

EU4Environment programme

Donor: European Union
Budget: EUR ~1.3 million

Industrial capacity-building,
policy advice and diagnostics
for the green recovery of Ukraine

Donor: Germany (BMZ)
Budget: EUR 3 million

Emergency assistance for job
integration of disabled people
through 3D-printing technology in
Ukraine

Donor: Japan
Budget: USD 730,000
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In addition, there are four UNIDO hard pipeline projects under development for Ukraine as a part of the green

industrial recovery programme.

FIGURE 16: UNIDO HARD PIPELINE PROJECTS IN UKRAINE

Global Eco-Industrial Parks
Programme (GEIPP) in Ukraine
(phase 2)

Green industrial recovery project
for Ukraine through technology
transfer from and the co-creation
of new businesses with Japan’s

Entrepreneurship development,
investment and technology
promotion for displaced women

rivate industries and youth from Ukraine in Japan
Donor: Switzerland (SECO) p

Budget: EUR 1.8 million Donor: Japan

Donor: Japan Budget: USD 1 million

Budget: USD ~188 million

Economic empowerment of
youth, women and internally
displaced persons through
entrepreneurship

Donor: Bulgaria
Budget: EUR 100,000

Furthermore, in order to allow a swift and efficient scale-up of the UNIDO project portfolio in Ukraine and
based on the vast knowledge and networks established in the country, the below 14 initial project proposals
have been requested by the Government of Ukraine and developed by the Organization in close cooperation
with relevant stakeholders for further discussion with funding partners. The initial texts of these proposals
are available in Annex Il.

Job creation for disabled individuals in Ukraine;
Women's economic empowerment in Ukraine;

Scale-up of social and impact entrepreneurship to enable a just energy transition;

1.
2
3. Skills development for a sustainable recovery in Ukraine;
4
5

Supporting the reconstruction and development of industrial sectors in Ukraine through fostering
digital transformation and innovation ecosystem;

6. Accelerating Ukraine's green recovery through municipality-driven cluster development with micro-,
small and medium-sized enterprises;

7. Private sector transition to a green and circular economy in Ukraine;

8. Initial revitalization of the food processing industry of Ukraine;

9. Leveraging quality and standards for the green recovery of Ukraine;

10. Industrial Energy Efficiency and Decarbonization Transformation Facility for Ukraine;

11. Building the manufacturing capacity and supply chain for the decarbonized and energy-efficient
reconstruction of housing in Ukraine;

12. Supporting Ukraine's green hydrogen transition for low-carbon industrial reconstruction and
development;
13. Fostering blue economy activities in Ukraine;

14. Support for a new, green, innovation-driven industrial policy for Ukraine.
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The key strategic objective of the programme, therefore, is to allow for the integration and scale-up of the
UNIDO project portfolio in Ukraine, including technical cooperation, technology transfer, capacity-building
and policy advisory services in order to contribute considerably to the country’s green industrial recovery,
resilience building, as well as inclusive and sustainable industrial development in a coordinated, coherent and
synergetic manner.

KEY BUILDING BLOCKS

The UNIDO green industrial recovery programme can only be successful if its key principles are upheld. An
overview of these major building blocks is provided below.

FIGURE 17: KEY BUILDING BLOCKS OF THE GREEN INDUSTRIAL RECOVERY PROGRAMME FOR UKRAINE

GOVERNMENT‘s OWNERSHIP MULTI-STAKEHOLDER PARTNERSHIP

The programme establishes effective multi-
stakeholder partnerships that include national
counterparts, the United Nations system,
development and funding partners, the private
sector and civil soceity

The Government of Ukraine provides strategic
leadership and guides the implementation of the
programme, ensuring that it is aligned with the
national strategic vision, priorities and needs

I
AN

UNIDO‘s VALUE ADDITION JOINT RESOURCE MOBILIZATION
UNIDO implements technical cooperation UNIDO and the Government of Ukraine join efforts to
interventions and provides analytical, normative leverage funding to enable the comprehensive and
and policy advisory support in the thematic areas cross-dimensional implementation of the programme to
of its mandate and programmatic services offer generate tangible impacts

LEAVING NO ONE BEHIND

Ukraine’s industrial development process must be built on inclusiveness, ensuring equal opportunities for all.
Vulnerable groups have already faced structural bottlenecks before the outbreak of the war and are currently
experiencing significant setbacks. Therefore, leaving no one behind will be the key principle, underpinning
UNIDO's work in Ukraine in response to the war. Its main elements are outlined below.

Community-based initiatives on the local level
UNIDO emphasizes the importance of supporting initiatives at the grassroots level, acknowledging that
sustainable recovery and development should be rooted in and benefit local communities.

Direct benefits to people, especially vulnerable groups
The primary focus of the UNIDO green industrial recovery programme is to directly benefit individuals with a
particular emphasis on those who are considered vulnerable or marginalized.
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Special support for women
UNIDO recognizes the unique challenges faced by women and, therefore, aims to tailor its interventions. This
includes single mothers, acknowledging the additional responsibilities they may bear.

Inclusive support for people with disabilities
UNIDO fosters inclusivity by providing targeted support for people with disabilities. The goal is to ensure equal
access to economic opportunities and reintegration into the labour market.

Assistance for displaced persons and returnees
Considering the challenges faced by displaced persons and returnees, UNIDO seeks to contribute to their
economic stability and integration into local communities, either in a place of displacement or return.

Support for the economic reintegration of veterans
UNIDO recognizes the unique circumstances of veterans and aims to assist them in reintegrating into the
labour market and generating income.

Amplification of the voices of youth, especially young women
UNIDO places a specific focus on empowering youth with special attention to young women. This recognizes
the importance of their contribution to local recovery and long-term development.

LOCAL APPROACH

The reform of local self-governance and the strengthening of municipality-based economic and administrative
autonomy in decision-making became an important factor in the robust state-supported community-based
response to the war. In Ukraine’s large cities, MSMEs often have better access to business support services,
while MSMEs in smaller communities are often left behind. In these small communities, access to know-
how, finance, equipment, technology and markets is limited. Local municipality administrations therefore have
limited capacities to support green industrial recovery and economic growth. These municipalities must be
enabled to offer a conducive environment for business development and human-centred recovery. In addition,
they are at the forefront of European integration, where shared values and compatible approaches, mindsets
and social networks form the basis of sustainability.

To address the challenges on the local level, UNIDO will engage in area-based, integrated and multi-sectoral
programming engaging local authorities and communities. This will also support decentralization endeavours
and bolster local capabilities. In order to effectively target the most vulnerable areas, UNIDO will enable
the alignment of efforts, ensuring that interventions are coherent and complementary with all relevant
stakeholders, including local administrations. Local liaison and coordination mechanisms in municipalities
will be reinforced with a particular emphasis on supporting MSMEs.

The geographical focus of the programme will be on the regions which are under the control of the Government
of Ukraine. In order to better target interventions on the local level, the established UNIDO network of regional
development coordinators (RDCs) will be broadly utilized. This network was informed by the understanding that
resource generation for investment and economic activity, in particular in industry, is centred in municipalities.
The network works as follows:

The work of RDCs will be initially limited to twelve western-located oblasts of Ukraine given that in these
oblasts, local conditions are conducive to the facilitation of economic development, whereby as the
situation improves, further oblasts can be added;

RDCs are responsible for a defined geographic area (i.e. one oblast) and municipalities in it;
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RDCs limit their work to municipalities between 10,000 and 400,000 inhabitants as in larger municipalities
(e.g. Kyiv and Lviv) different conditions prevail, which suggest varying needs and methodologies;

RDCs collect information about the economic situation and development-related factors in each of the
municipalities they are responsible for, including, but not limited to information on existing industries,
available population that is ready to work, skills needs, etc.;

RDCs further establish contacts with local municipal administrations, businesses, their associations,
industries, non-governmental organizations, academia, etc.

EVIDENCE-BASED AND DATA-DRIVEN APPROACH

As referred to in the previous chapters, UNIDO already conducted a comprehensive industrial diagnostic study,
paving the way for an informed, evidence-based and data-driven approach to the Organization’s interventions.
Industrial diagnostics have been carried out to extrapolate a strategic direction for the country’s future
industrialization and green recovery. This assessment builds on the existing policies of the Government of
Ukraine and the EU Ukraine Plan, as well as proposes solutions in response to existing challenges related
to economic growth, modernization of the economic system, and integration with the EU to foster recovery,
reconstruction and reform at all levels (i.e. macro-, meso- and micro-level).

Based on UNIDQO’s approach, consolidated through years of experience and research, the diagnostic study
is structured around the following four chapters informed by quantitative data and consultations with
stakeholders and experts in Ukraine:

Chapter 1 provides a macro-level analysis and examines the economic, social and environmental
dimensions to capture the key thematic areas that require policy action.

Chapter 2 contains a meso-level analysis of industrial sectors to gauge their potential and highlight those
that deserve increased attention due to the impacts of the war.

Chapter 3 involves a micro-level analysis of Ukrainian firms based on 501 survey responses and focuses
on identifying critical bottlenecks in their business operations. This information is useful for designing
effective projects under the green industrial recovery programme.

Chapter & entails a product analysis to capture key strategies for Ukraine’'s economic diversification.

In addition, analyses and mapping were conducted in 2023 across other areas pertaining to sustainable
industrial development, including the following:

Assessment of gaps and needs of local industries and MSMEs and mapping of support institutions,
initiatives and programmes for each oblast;

Mapping of entrepreneurship support institutions and the diagnostics of the entrepreneurship support
and technical and vocational education and training ecosystem;

Analysis of circular economy implementation with exploratory foresight for available circular economy
practices and potential projects;

In-depth assessment of the packaging sector of Ukraine.

Throughout the implementation of the programme, UNIDO will continue conducting analyses, diagnostics
and assessments across various critical thematic areas of its mandate to continuously generate high-quality
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primary data pertaining to opportunities and needs in the industrial recovery and development of Ukraine. The
data will be accompanied by qualitative and quantitative indicators that allow for tracking and disaggregation
by geographical area, various target groups and other relevant characteristics.

INSTITUTIONAL CAPACITY DEVELOPMENT

During the development of this programme, UNIDO began working with national institutions and policymakers
in Ukraine to build their capacities in a number of relevant areas, including industrial policymaking,
circular economy, quality infrastructure, food processing industry, job creation, MSME support and digital
transformation.

UNIDO has already supported the policymaking process in Ukraine by developing the following key inputs:
Circular economy roadmap for Ukraine;
Roadmap for the revitalization of Ukraine’s food processing industry through green recovery;

National guiding framework of standards and technical regulations for the green reconstruction of
Ukraine;

Inputs to the draft law of Ukraine on robotics and robotization, as well as the draft programme for the
use of artificial intelligence in priority sectors of the economy for the period until 2026.

UNIDO, through its work in the areas of quality infrastructure, strengthened the institutional capacity of the
Ukrainian Standardization Agency/National Standards Body in the areas of good standardization practices.
UNIDO also strengthened the online services of the National Accreditation Agency of Ukraine and enhanced the
country’s conformity assessment capacities, including through the in-depth assessment of national laboratory
capacities, provision of test equipment, capacity-building of staff, establishment of an operational quality
management system, cooperation between laboratories and producers of priority products and transfer of
national standards, which are adapted to the European ones.

Throughout programme implementation, UNIDO will continue supporting national institutions to further
strengthen their capacity and adapt to the new challenging context with the ultimate objective of preparing a
comprehensive and results-oriented industrial development strategy for Ukraine. UNIDO will help strengthen
the Government’s response and support the process of building resilience, as well as provide assistance linked
to fulfilling conditions under the EU acquis with a special focus on Chapter 20.
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RATIONALE FOR ENGAGEMENT

People in Ukraine have been impacted in diverse ways by the ongoing war. Some are still contending with
significant humanitarian needs as they host a large number of displaced individuals who may not have a safe
and suitable place to return to in the near future. These communities struggle to provide housing and essential
resources while maintaining social cohesion. Others are ready to embark on recovery and reconstruction
efforts, creating conditions for voluntary returnees, both from within the country and abroad, to reintegrate
and rebuild their livelihoods.

One immediate consequence of the war was large-scale population displacement. According to the United
Nations High Commissioner for Refugees (UNHCR), as of November 2023, there are around 6 million refugees
from Ukraine recorded in Europe and 392,100 refugees from Ukraine recorded beyond Europe. According to the
International Organization for Migration (IOM), there are more than 3.5 million internally displaced persons
(IDPs) in Ukraine. According to the RDNA 2, high levels of displacement, especially outside Ukraine, have
heightened already existing demographic concerns about Ukraine’s shrinking skilled labour force, especially
as 2 million children have left Ukraine and are expected to remain abroad.

As a result of the war, Ukraine is likely to have more female-headed households, a larger proportion of single-
earner households and increasing numbers of households with individuals with disabilities. Between February
and March 2023, the Office for the Coordination of Humanitarian Affairs (OCHA) estimated that nearly 18
million people in Ukraine were in need (6.3 million IDPs located throughout the country, 6.9 million people
who remained in their homes and 4.4 million returnees). Out of these, 11.1 million were in urgent need of
humanitarian assistance and protection.

On 1January 2022, there were approximately 500,000 veterans in Ukraine. According to the Ministry of Veterans
Affairs of Ukraine, by May 2023 this number had grown to 770,000. The projected number of veterans (including
persons with disabilities resulting from the war), family members and families of fallen soldiers that will need
support in the post-war period is estimated at between 3 million and 5 million people (10-15 per cent of the
total population of Ukraine).

According to the FAO, rural households, which accounted for 30 per cent of the population before the war, in
general, were more socially disadvantaged in livelihoods and living conditions. Although they were more food
secure as they could consume their own farm produce, they tended to experience higher unemployment rates,
lower access to social services and a more acute gender gap.

The war has aggravated existing gender inequalities in the country, especially impacting vulnerable women
who face disproportionate disruptions. According to the State Employment Service of July 2022, 61 per cent of
the registered unemployed in Ukraine are women. Employed women are predominantly in low-paid sectors
with a lack of opportunities to develop professionally. In terms of entrepreneurial activities, women own only
1 per cent of Ukraine’s 330 largest enterprises. The Global Gender Gap Index 2023 ranks Ukraine number 66
out of 146 countries. Women'’s position during wartime has been aggravated in view of the lack of access to
economic resources and skills demanded by the labour market, domestic work burdens and psychological
stress.

Since February 2022, changes in the labour market have reflected both the outflow of the working-age
population and the economic difficulties directly linked to the war. The ILO estimates that employment is
now 15.5 percentage points lower than during the pre-war level. The OECD national business survey showed
that in the fourth quarter of 2022, the sectors with the highest wage contractions on an annual basis were
construction; agriculture, forestry and fishing; transportation and storage; and manufacturing. In contrast,
wages in wholesale, retail trade and repairs; information and communication; and human health and social
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work, have largely followed inflation trends, increasing by about 27 per cent.

Most Ukrainian refugees abroad, according to UNHCR monitoring, are highly employable, resulting in shortages
of highly skilled workers within Ukraine. These workforce demographic changes will be particularly important
when looking ahead to labour market recovery, which will need to account for the loss of highly skilled workers
and help facilitate the integration of IDPs into local labour markets.

Households nationwide have experienced decreases in income, with the south-eastern region particularly
affected. This is also reflected in national poverty levels, which increased from 5.5 per cent to 24.1 per cent in
2022 (based on the poverty line of USD 6.85 per person per day). According to the UNDP, the decrease in income
was derived mainly from job loss, salary cuts and reduced working hours.

The General Population Survey of the IOM found that 57 per cent of IDP and 64 per cent of non-IDP respondents
sought employment after February 2022. The top challenges cited by these groups while searching for a job
included a lack of jobs in their areas matching their interest and expertise (mentioned by 91 per cent of IDPs
and 84 per cent of non-IDPs) a lack of work due to the war in a location (82 per cent of IDPs and 76 per cent of
non-IDPs) and low offered salary (45 per cent of IDPs and 76 per cent of non-IDPs). Safety and security concerns
also inhibited livelihoods.

Ukraine's labour market has been facing an oversupply of higher education graduates amidst industry-specific
skill shortages. In addition, the mismatch between skills supply and the requirements of modern jobs for
the green and digital economy is growing. According to a World Bank survey, 40 per cent of companies in
four key sectors (agriculture, food processing, ICT and renewable energy) report a significant skills gap in
their workforce, hindering their business goals. Claims lie in the education system that often fails to equip
individuals with the necessary practical skills, appropriate expertise and up-to-date knowledge.

UNIDO SERVICE OFFER

In order to address the above-outlined challenges, it is crucial to design and implement targeted programmes
to empower economically women, youth, disabled individuals, IDPs, as well as veterans, including tailored
initiatives to improve their access to education, vocational training and skills development, with a specific
focus on fostering innovative industrial entrepreneurial skills.

Drawing from its strategy for post-conflict/-crisis situations, UNIDO has extensive experience in implementing
technical assistance projectstargetingthe mostvulnerable, including refugees, IDPs and returnees in numerous
conflict-affected and post-conflict countries. Building on these experiences, UNIDO will promote industrial
development and economic recovery by triggering a structural transformation geared towards strengthened
industrial sectors to leverage the positive externalities associated with this expansion, including innovation
and productivity growth, knowledge spillovers, skills development, employment generation, the creation of
forward and backward linkages and technological upgrading.

UNIDO will continue fostering the economic empowerment of women and youth in sustainable industries
and focus on promoting future socio-economic inclusivity and resilience throughout its technical cooperation
portfolio. The primary focus of UNIDQ’s activities in this area is on the knowledge, skills, technologies and
business support services required to enable women and youth to engage in productive activities, thereby
generating income. UNIDO's portfolio comprises projects in entrepreneurship and enterprise development,
including support for youth and women to seize opportunities of digital technologies and promote digital
transformation. UNIDO has experience in managing skills development programmes and facilitating public-
private development partnerships to address the industrial skills mismatch. This includes reforming technical
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and vocational education and training (policies and enhancing the capacity of local business support and
educational institutions.

UNIDO will also stimulate the creation of quality jobs, particularly in more labour-intensive sectors with
strong potential for value addition and differentiation, including the food and wood products industries,
the manufacturing of energy equipment and agricultural machinery, as well as the construction industry. To
support income generation, UNIDO will focus on developing market-driven skills among various groups of the
population with a focus on vulnerable groups. This includes offering vocational and technical education and
training, as well as entrepreneurship programmes to align individuals’ skills with the demands of the modern
job market, particularly in green and digital economy sectors.

A comprehensive approach to the promotion of an entrepreneurial culture is needed to strengthen the
entrepreneurial environment. UNIDO has extensive experience in improving the institutional infrastructure
to promote competitive entrepreneurial activities in the formal sector, including through skills training and
curriculum development programmes for entrepreneurship education. Comprehensive curricula should be
developed at different levels of education to inspire and cultivate an entrepreneurial mindset in society. These
programmes should focus not only on cognitive skills, such as digital, financial and management skills but also
on key non-cognitive skills, such as teamwork and active learning.

As civilian and military casualties continuously
increase in the disabled population of Ukraine, 3D-PRINTED PROSTHETICS
UNIDO will also support the economic reintegration AND JOB CREATION PROJECT
of disabled individuals and help businesses in
creating inclusive work environments, providing
accommodations and encouraging private sector
engagement to advance recovery and expand
opportunities for the disabled population. To
address the local demands for prosthetics and
assistive products, UNIDO will continue modernizing
the domestic supply chain to increase the local : :
availability of such items and foster a more inclusive e, :
society.

UNIDO provides technology transfer for

3D-printed prosthetics from Japan to Ukraine

and supports job creation for people with

. disabilities. The adoption of this innovative

: technology will make prosthetics more

© accessible and affordable in the long term with
at least 100 people to be supported in 2024.

RESULT CHAIN
FIGURE 18: RESULT CHAIN OF IMPACT AREA “CREATING OPPORTUNITIES FOR PEOPLE”

Outcome 1: Vocational and entrepreneurial awareness, knowledge and skills are enhanced among people in
Ukraine, especially vulnerable groups

Outcome 2: Business support institutions and educational institutions deliver quality training and advisory
services to people in Ukraine, especially vulnerable groups

Output 1.1: Enhanced Output 1.2: Enhanced
A . S . . Output 2.1: Strengthened
availability of vocational and availability of innovative capacities. skills and Output 2.2: Improved
entrepreneurship training tools in entrepreneurship/ P ! ) training services in
. . knowledge of business h ; o
and business support ICT/green business o technical universities and
) ) ; . support institutions and . .
services, especially for practices/circular economy - vocational training centres
vulnerable groups for aspiring entrepreneurs
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RATIONALE FOR ENGAGEMENT

The impact of the war on the MSME population in Ukraine has been massive and is expected to deepen further
as the conflict continues. Based on the results of the gquantitative and qualitative analysis conducted by the
European Bank for Reconstruction and Development (EBRD) in 2023, only 57 per cent of MSMEs in production
and services maintain operation while 37 per cent reduced output and 6 per cent suspended operations.
Further, those MSMEs still in operation saw a significant reduction in the volume of activity. According to the
Government-backed poll data, 8 per cent of enterprises completely stopped their activities, and 18.5 per cent
worked at less than half capacity. Only 50.1 per cent of enterprises experienced a 40-90 per cent workload,
similar to the pre-war levels. MSMEs are trying to adapt to the challenging operational conditions, relocating,
transitioning online, reducing the geography of activities and resuming production at lower capacities.

UNIDO has identified several key bottlenecks for Ukrainian businesses as a result of the war, including liquidity
issues (difficulty in securing operating capital), availability and cost of energy, availability and cost of materials,
availability of personnel, decrease in purchasing power and increases in the cost of production. Material
destruction is likely to have an impact on MSME operations well beyond the end of the war and it may possibly
lead to changes in the structure of the country’s productive capacity.

Conversely, the impact of workforce displacement on MSMEs may be limited to the short term, as people may
progressively return, with the exception of businesses located in the cities and villages suffering a high level of
destruction, which impedes the return of the local population. Much depends on the course of the war, since
the longer people are displaced from certain places, the less likely they may be to return. Further, it is clear
from the needs of Ukrainian businesses that a future workforce will need reskilling as there are not enough
skilled workers to meet the needs of industry and returnees may not return to the same job as before.

The impact of the disruption of the internal and external supply chains on MSMEs' operations is difficult to
assess at this stage. Supply chains continue to operate (albeit at lower levels) in large parts of the country and
may return to close to normal operations once the fighting ends, excluding the areas that have suffered the
highest level of war damage. However, export infrastructure remains a key challenge, with a decrease in the
volume of air transportation of 100 per cent, sea transportation of 85 per cent, rail freight transportation of
52.1 per cent and road freight transportation of 21.7 per cent. As a result, the logistics leverage increased, which
led to an increase in the waiting period for transhipment, as well as an increase in costs due to additional
logistics operations.

An additional risk is that a continuation of the war and the high level of uncertainty about the reliability
of supplies from Ukraine may induce foreign companies to review their economic relations with Ukrainian
suppliers. The war has caused a loss in revealed comparative advantage in the food and beverage sector
and the wood and wood products sector. If these trends continue, Ukraine may no longer be seen as a key
import partner or attract adequate overall investment. Furthermore, Ukraine played an important role in the
European automotive sector, producing cables and mechanical components. Shortages in components made
in Ukraine have started to disrupt production in EU car plants and will require the establishment of new value
chains in the region.

However, one of the biggest threats to MSMEs operating in Ukraine is coming from the collapse of domestic
demand and traditional export markets. MSMEs, particularly in eastern regions, no longer have access to their
normal export markets, finalizing a trend that began in 2011. With GDP expected to drop by over 30 per cent,
the loss of income may only partly be compensated by foreign aid, a surge in remittances from Ukrainian
workers in EU countries (estimated to increase by 20 per cent in 2022) and increased trade with EU countries.

The war has further compromised Ukraine's agricultural production, which is vital for the country’s economy
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and global food security. Three major types of damage - physical degradation, widespread chemical pollution,
as well as exploded ammunition - have severely impacted millions of hectares of Ukrainian farmland.
According to the FAO, damage to small-scale farming has been extensive. The lack of access to usable land,
including contamination of at least part of that land by unexploded ordnances, mines, bombshells and debris,
destruction of agricultural equipment and facilities, damage to livestock and crops, stolen farm inputs and
outputs, and the need for re-cultivation of land. The economic downturn combined with displacement has also
led businesses to close and self-employed individuals to lose their productive assets. Additionally, the level
of innovation and investment in creating value addition with food products has traditionally been low. Local
producers lack the capacity to create high-value-added products that meet European standards.

At the same time, activity in the fast-expanding ICT sector appears to be less affected. Internet connectivity
and services have continued to operate through the first phase of the war, excluding the zones affected by
the most intense fighting, and staff employed by ICT companies could relocate to areas less touched by the
war and continue working. At the beginning of May 2022, the sector was estimated to operate at 80 per cent of
its capacity. In 2021, Ukrainian ICT exports grew 36 per cent year-on-year to total USD 6.8 billion, representing
10 per cent of the country’s total exports. Meanwhile, the number of Ukrainians employed in the ICT industry
increased from 200,000 to 250,000 across start-ups, MSMEs and large firms. At the beginning of 2022, the ICT
sector provided export earnings of USD 2 billion (+28 per cent on the previous year).

Despite its relatively low economic performance, Ukraine possesses strong economic potential due to its
large labour force, geographic size and strategic location. Many of the export products are produced within
Ukrainian industrial agglomerations and territorial structures, creating an enabling business ecosystem for
the development of local business connections, including clusters.

UNIDO SERVICE OFFER

Ukraine’s MSMEs account for more than 99 per cent of all registered businesses but they face significant
challenges, including the lack of the needed business support ecosystem. This ecosystem is necessary
to enable MSMEs to effectively overcome the challenges associated with the war and to play a key role in
economic recovery and growth in the future. Developing an internal ecosystem involves creating support
networks, providing access to training and resources and creating an environment that encourages innovation
and sustainability.

Businesses need support in upgrading their practices and processes, increasing their competitiveness and
value addition, as well as strengthening their access to markets and investment attractiveness. The labour
force participation rate needs to increase, particularly among disadvantaged groups. Skills development, in
turn, needs pairing with suitable opportunities and supportive framework conditions.

Rebalancing the distribution of productive activities across Ukraine’s regions will contribute to reducing
vulnerability, increase resilience and ensure that industrialization becomes more regionally inclusive. Despite
the growing focus on governance decentralization, both private sector actors and policymakers underrate
the significant role municipalities can play in industrial development. Further, many enterprises in smaller
communities lack the support needed to take advantage of existing assistance schemes set out by the
Government. To address these issues, UNIDO will raise awareness about the relevance of the local approach
to development and strengthen policy capabilities on a local level to support the development of the private
sector for sustainable recovery.

To rebalance the sub-sectoral level, the structural transformation process should be intensified by improving
existing medium-high technology industries and diversifying towards emerging industries, considering the

40


https://doi.org/10.4060/cc3311en
https://www.euractiv.com/section/digital/news/ukrainian-it-industry-continues-to-operate-as-war-rages-on/
https://www.euractiv.com/section/digital/news/ukrainian-it-industry-continues-to-operate-as-war-rages-on/
https://www.oecd.org/ukraine-hub/policy-responses/digitalisation-for-recovery-in-ukraine-c5477864/

GREEN INDUSTRIAL RECOVERY PROGRAMME
UKRAINE | 2024-2028

positive externalities these can generate. UNIDO will work to strengthen resource-based sub-sectors such as
food processing, in which the country has a comparative advantage and which plays a pivotal role in achieving
other policy objectives, such as food security, employment generation, value-added creation and access to
export markets.

UNIDO willimprove the competitivenessand value-added of industry by enhancing capacitieswithin processing
enterprises for further value addition and product development, as well as improved product quality, safety
and packaging for the EU Single Market readiness. For improved processing technology and efficiency, UNIDO
will help enhance energy efficient practices, automation and the adoption of renewable energy and utilization
of bio-waste in the transition to green low-carbon growth. UNIDO will further help Ukraine strengthen its trade
with the EU and align industrial products with EU requirements.

Accelerating the recovery of the manufacturing industry is crucial for advancing the diversification and
sophistication of Ukraine’s production. Pursuing an export diversification strategy that increases the number
of products for export to enter new markets, while further deepening trade relations with existing partners,
will be crucial to intensifying the country’s industrial development, reducing vulnerability to external shocks
and bolstering resilience. UNIDO will therefore help Ukraine align its industry with the EU acquis in relevant
areas, support businesses in finding new markets and suppliers, and help build resilience and adapt their
supply chains to withstand the threat of disruption.

Ukraine's effortsto restore its competitivenessand strengthen its capacity to produce and export manufactured
goods must be underpinned by commitment and coordinated support from both the public and private actors,
especially in the aspiration for EU integration. Several challenges must be addressed, however, to harmonize
Ukraine’s legislation with that of the EU acquis.

At the industry level, UNIDO will enable producers

to make the best use of standards to add value to GLOBAL QUALITY AND

their productive capacities. UNIDO will work to foster  : STANDARDS PROGRAMME (GQSP)

their compliance capacity for engagement in global §

value chains and ensure green and sustainable : UNIDO enabled wooden window producers :
production practices, modernize production and : tO measure the thermal performance of their :
increase quality, enhance entrepreneurship and the products, optimize design and be more energy
internationalization of MSMEs through the application ~ : €fficient. Standardization, accreditation and
of new technologies and collective activities, as well testing services have been strengthened for
as strengthen inter-firm and inter-cluster cooperation ~ : @ conducive busines; environment, ultimately
creating concrete linkages with importers of high- promoting exports.

value products in Europe and other markets. 2 oo oooo0000oooco00ooooo000e0ooao00e oo oooC0E o0 oo0000002200000000000005 s :

Furthermore, UNIDO will provide guidance to MSMEs in manufacturing, ICT, agribusiness and other selected
pilot clusters by establishing public-private partnerships, assisting in developing joint supply chain
management and marketing strategies, promoting innovation and start-up development, ensuring up-skilling
and re-skilling, contributing to the implementation of collective business upgrading, quality improvement and
fostering internationalization initiatives such as MSME export consortia.

Atthe institutional level, UNIDO will support the national quality infrastructure (standardization, accreditation,
metrology, conformity assessment, market surveillance) and cluster supportinstitutions (business development
services, collection centres, sectoral and business associations, financial institutions and academia) in
providing state-of-the-art and tailored services in line with industrial capacities and needs, fostering the
adoption of international standards and their dissemination among industry and promoting international best
practice and linkages with more advanced institutions, facilitating the development of customized financial
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and business services and products, and promoting the internationalization and integration of Ukrainian
clusters into European cluster networks.

At the policy level, UNIDO will create a conducive policy environment for accelerated MSME and cluster
development, as well as quality and standards dissemination through strengthening the capacities of
policymakers and support institutions to identify and develop clusters and the formulation of cluster support
policy frameworks, reforming and strengthening the quality infrastructure, providing incentive schemes,
improving access to finance among MSMEs, as well as by expanding cross-border business relationships and
economic policy networks.

Boosting innovation in industry requires concerted efforts from both public and private sector actors, in
particular reinvestment of revenues in business development, joint innovative efforts by the Government of
Ukraine, research institutes, universities and businesses, the creation of research and development centres, as
well as the promotion of competitive and innovative technological solutions. Technology transfer from other
countries, especially those with advanced innovation ecosystems, will be crucial to fostering resilience building
in Ukraine. UNIDO will thus support Ukraine to re-establish a robust digital infrastructure, foster the development
of digital skills and strengthen digitalization in businesses. Incentives will be needed to prevent brain drain and
encourage ICT experts to return to Ukraine.

RESULT CHAIN
FIGURE 19: RESULT CHAIN OF IMPACT AREA “SUPPORTING BUSINESSES AND ATTRACTING INVESTMENT”

Outcome 3: Ukraine's trade capacities are enhanced and MSMEs are supported through strengthened quality and
standards in various value chains, facilitating Ukraine’s economic development and integration into the European
market

Outcome 4: The internationalization and business sophistication of MSMEs and their clusters are enhanced
for strengthened business ecosystems and strategic investment

Outcome 5: Ukraine‘s industrial production and processing, including in the food industry, are upgraded with
positive effects on job creation and environmental performance

Outcome 6: Digital transformation and the uptake of artificial intelligence in industry are fostered, leading to
the strengthened innovation ecosystem for productivity and value addition

Output 3.2: Strengthened

Qutput 3.1: Enhanced use
of standards by producers
for value addition,
compliance and global
value chain integration

Output 4.2: Enhanced
competitiveness and market
compliance of MSMEs and
their clusters through
improved production
processes, inter-firm
cooperation and investment

national quality
infrastructure, including
standardization,
accreditation, metrology,
conformity assessment,
market surveillance

Output 5.1: Strengthened
capacities of processing
enterprises, including in
food processing, for value
addition and product
development
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RATIONALE FOR ENGAGEMENT

Ukraine faces multiple challenges due to the ongoing war and a legacy of inadequate environmental and
climate-sensitive planning with impacts on critical infrastructure, food systems, human health, ecosystems
and the broader environment. The war has led to the destruction of environmental monitoring infrastructure,
accelerated ecosystem degradation, industrial pollution and waste accumulation.

According to EcoZagroza, as of 18 July 2023, there have been 2,450 reports (2,317 verified) of military actions
with a direct environmental effect. Estimates based on Ukraine's environmental inspections show that the war
has inflicted roughly EUR 52.4 billion (UAH 2,071 billion) in environmental damage. This includes EUR 27 billion
in air pollution, EUR 23.6 billion in damage from waste pollution, EUR 1.5 billion in damage to water and EUR
0.3 billion in damage to soils.

According to the preliminary monitoring of the United Nations Environment Programme (UNEP), Ukraine
faces a compounded, multi-dimensional environmental crisis that has either exacerbated existing issues or
added new ones. UNEP stresses the presence of multiple crises associated with chemicals, munitions and
military equipment, the presence of a range of pollutant damage inflicted to fuel storage facilities, industrial
infrastructure and critical infrastructure, such as water, energy and waste management systems, urban areas,
as well as agricultural and natural areas. It concludes that the country and the region risk being burdened with
a toxic legacy long after the conflict ends.

Already before the war, Ukraine's economy has been dominated by resource-intensive production, including
energy-intensive technologies. Waste management is one of the leading challenges to environmental safety,
and the volume of waste generation, including chemicals and hazardous substances, has grown in the country.
Further, data indicates that Ukraine has a high manufacturing raw material consumption intensity, which is
about 5-6 times higher than that of its comparators and the EU average. With the stated goal of EU accession,
Ukraine will need to comply with requirements associated with the EU’s key environmental strategies and
plans, including Chapter 27 of the acquis.

Limited state-stimulating instruments to transition to a circular economy, including narrow knowledge and
capacities among decision makers and the lack of best practices and understanding of applicable business
models combined with unavailability of funding, acquisitions for collaborative business projects with the EU,
green lending and preferential loans for MSMEs. Additionally, many enterprises lack the financial resources to
modernize their production facilities. Lastly, there is a notable lack of information and consulting activities in
the field of circular economy.

Furthermore, Ukraine remains one of the most carbon-intensive countries in the world despite a significant
industrial decline since 1990. Ukraine's energy consumption and emission level per unit of GDP are much
higher than that of the EU and the world average. Energy productivity and production-based CO, productivity
have shown an upward trend, however, they are still on a low level.

Industry is the largest final energy consumer in Ukraine. The country has been historically dependent on
imports for around 83 per cent of its oil consumption, 33 per cent of its natural gas and 50 per cent of its coal.
In 2018, Ukraine imported 8.5 megatons (10.6 billion cubic meters) of natural gas, 13.8 megatons of coal and
10.4 megatons of oil products.

Due to the war, Ukraine’s power system remains extremely vulnerable and continues to operate in emergency
mode with hardly any safety margin for both power grids and generation. According to the UNDP, generation
capacity has decreased by more than half, from 37.6 gigawatts to 18.3 gigawatts as of 30 April 2023. Manoeuvring
capacity in the system has suffered the most and decreased by 68 per cent from 14.3 gigawatts to 4.6 gigawatts,
primarily in thermal power plants. Available nuclear generation capacity decreased by 44 per cent from 13.8
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gigawatts to 7.7 gigawatts. Available hydro generation capacity decreased 29 per cent from 6.6 gigawatts to 4.7
gigawatts. Available renewable capacity decreased by 24 per cent from 8.1 gigawatts to 6.2 gigawatts. In the
transmission network, 42 out of 94 crucial high-voltage transformers have been damaged or destroyed.

According to the RDNA 2, damage to power, gas, heating infrastructure and coal mining exceeds USD 10
billion and is increasing. Short-term priority areas to be included in the emergency response continue to be
increasing the resilience of the transmission network and providing backup/generation capacities for critical
infrastructure. In the mid-term, the loss of obsolete coal-fired generation opens an opportunity for their
replacement using greener alternatives and decentralizing generation capacities. To achieve this, Ukraine will
have to increase transparency through energy market reforms and implement good governance practices as
critical prerequisites for private and public investments required for sustainable green transformation.

To ensure energy security and independence, Ukraine has been increasing power generation capacities from
108 to 176 billion kilowatt-hours and shifting from energy shortage to a net export of 9 billion kilowatt-hours.
Green transition and decentralization are partially achieved through developing carbon-neutral generation
capacities and further harmonizing with EU markets to deliver affordable, reliable and modern energy. This
is demonstrated by the ongoing construction and installation of 1.4 gigawatts of new high manoeuvring
capacities controlling at least 80 per cent of the installed capacity.

UNIDO SERVICE OFFER

In order to advance on the EU accession path, the green industrial recovery of Ukraine must include
opportunities to promote the decarbonization of industry and transition to a circular economy, including the
promotion of resource-efficient and cleaner production, effective waste management (including hazardous
waste), energy efficiency and the introduction of renewable energy sources.

UNIDO will support Ukraine in implementing greener

and circular industrial processes and diversifying EU4ENVIRONMENT ACTION

into new products that incorporate low-carbon : UNIDO offered support to 15 companies of :
technologies. Promoting a circular economy will  : gifferent sizes, which were forced to relocate
contribute to the country’s biodiversity protection . operations, including a pet food manufacturer §
and climate change agendas and improve resilience " from Kharkiv oblast. UNIDO facilitated the
to potential supply chain disruptions. UNIDO will  : jnstallation of an autonomous solar power plant :
further build the capacity of the Government of ' 5 apsure an uninterrupted supply of clean :
Ukraine to comply with the requirements of the EU energy for their production lines.

Green Deal and acquis. P PP PP :

Given that Ukraine’s material efficiency is currently low, UNIDO will support the country with the development
of effective industrial waste prevention and management policies and principles and encourage the associated
circular economy practices, including green product design, remanufacturing, refurbishment and recycling,
among others. As part of the country’s sustainable industrial development agenda, the improvement of
material efficiency may result in triple dividends of reducing the dependence on the supply of raw materials,
lowering environmental pressure and improving industry’s competitiveness. The adoption of circular economy
principles and regulations to enforce it will be key, focusing on waste prevention rather than on waste disposal.

UNIDO will further support Ukraine by collecting data and information on industrial waste generation and
on the composition of waste, reviewing available technologies and treatment methods that can be used to
recover value and stimulate industrial symbiosis options. In particular, the processing of industrial waste and
its export potential (e.g. rare earth materials) and exploring scarce materials for domestic use, as well as the
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creation of circular bioenergy clusters and hydrogen transmission systems infrastructure will be considered.
Moreover, special attention must be given to raising awareness and improving capacities to properly separate
waste at the source.

UNIDO will support immediate response actions to ensure the country’s energy security and independence,
green transition, decarbonization and further synchronization with EU energy markets. Key areas of focus
where UNIDO can support Ukraine will include distributing generation energy sources nationwide and
decentralizing the power system, enhancing manoeuvring capacities in the power system by introducing
modern and environmentally friendly generation facilities, increasing the share of renewable energy sources
in the national energy mix, gradually reducing coal generation in accordance with Ukraine’s commitments
to reduce CO, emissions, as well as exploring opportunities to improve energy efficiency in industry. Green
hydrogen can play a crucial role in the reconstruction and further net zero industrial development of the
country, particularly the steel sector and the production of ammonia, which have been affected by the war.
In the context of the energy transition, it is critical to ensure that it is “just”, meaning that an extensive
community engagement is facilitated and attention is given to how vulnerable people are affected so that
their daily routines and ability to pay are not disrupted.

Clean technologies, as well as associated support to entrepreneurs to develop and deploy them, have been an
important part of UNIDQ’s operation in the country. Start-ups and MSMEs build the backbone of the Ukrainian
economy, providing jobs, contributing to the GDP growth and spurring environmentally friendly and socially
inclusive innovation, encompassing both new technologies and business model solutions with positive
impact. To this end, UNIDO will continue supporting MSMEs and start-ups on their way to the introduction and
dissemination of clean technologies and innovation.

The integration of sustainable practices and technologies is essential for the modernization of the MSME
sector in Ukraine, particularly in pursuit of the EU Green Deal. Industries that are highly carbon-dependent are
likely to face the greatest challenges along the way. To navigate these changes, UNIDO will support MSMEs by
assisting the Government in introducing standards and regulations and encouraging national policy alignment
with that of the EU. UNIDO will thus strengthen the environmental performance of MSMEs, stimulate the
development of green initiatives, foster energy efficiency and circular economy and promote sustainable
production management.

RESULT CHAIN

FIGURE 20: RESULT CHAIN OF IMPACT AREA “FOSTERING A GREEN ECONOMY”

Outcome 7: Ukraine‘s transition to circular economy is facilitated through the application of resource-efficient
and cleaner production and energy efficiency in industry

Outcome 8: Ukraine’s industrial waste management systems, including for hazardous waste, are strengthened

Outcome 9: The application of low-carbon, environmentally sound and clean energy solutions is enhanced in industry

Output 8.1: Enh d
Output 7.2: Strengthened utpu NNanced access

Output 7.1: Strengthened . of industries and MSMEs to Output 9.1: Enhanced access
policy frameworks for the . ) )
resource and energy " ) technology and practices of industries and MSMEs to
. . green transition and circular } : ) A
efficiency in MSMEs econom for efficient industrial waste renewable energy solutions
y management
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RESOURCE MOBILIZATION AND PARTNERSHIPS

A resource mobilization and partnership-building strategy will be developed and regularly updated to
supplement the programme. Initial mappings of potential donors and partners with are available in Annex IIl.

On the macro level, UNIDO will work with line ministries of Ukraine, development and funding partners, the
UNRCO and sister agencies under the UNCT in Ukraine, as well as international financial institutions and
other international counterparts for the integration and scale-up of results as appropriate. On the meso
level, UNIDO will work with stakeholders in Ukraine relevant to industrialization, including business support
institutions, non-governmental organizations and academia. Furthermore, UNIDO will explore opportunities for
engagement with municipal and city administrations in Ukraine, as important enablers of industrial recovery
on the level of local communities. On the micro level, UNIDO will directly support firms, with a special focus on
MSMEs, and work with people, strengthening their employability and resilience, including vulnerable groups.

The objectives of the programme can be achieved only if sufficient funding is leveraged for the implementation
of technical cooperation projects that constitute core interventions within the framework of the programme.
The funding strategy forthe green industrial recovery programme is therefore to leverage strategic partnerships
with bilateral and multilateral donors, including non-traditional donors and the private sector. UNIDO, as part
of the United Nations system, is uniquely positioned among development partners in Ukraine, building off
its value proposition, geographical coverage, presence on the ground in Ukraine, as well as the wide range of
partnerships with national counterparts, local authorities, civil society and the private sector.

The green industrial recovery programme will remain flexible to adapt its focus over time as the Government of
Ukraine moves from early recovery priorities to longer-term national development priorities. Through durable
solutions tailored to the needs of communities, including restoring livelihoods and improving social cohesion
and resilience, investment in resilience and recovery will also ensure that humanitarian needs over time
decrease.

The green industrial recovery programme and interventions under it have a funding requirement of USD 250
million. To close the existing funding gap, UNIDO will closely work with the donor community and the Government
of Ukraine, which assumes ownership of the programme and will lead the resource mobilization work together
with the Organization. For efficient resource mobilization and partnership building, inter-ministerial and cross-
organization communication and coordination will be required on a daily basis.

The programme gives high priority to establishing close cooperation with development and funding partners,
including bilateral and multilateral donors, international financial institutions and other international actors,
including sister United Nations agencies. Integrated and coherent resource mobilization for the implementation
of the programme will also contribute to the closure of the funding gap for the strategic priorities of the TF
and UNSDCF, which are closely linked to UNIDO'’s strategic priorities in Ukraine. Resource mobilization activities
within the programme will be aligned with the resource mobilization approach envisaged under the TF and
UNSDCF and will further seek to derive from and complement their respective funding approaches.

To leverage the necessary funding to operationalize the programme, UNIDO will continuously build on its
effective coordination within the United Nations development system by engaging with the UNRCO and the
UNCT on the ground. Cooperation with sister United Nations agencies will aim at joint partnership building,
resource mobilization and programming while capitalizing on existing funding instruments, including multi-
partner trust funds to be established in support of United Nations programmatic frameworks.

Among multilateral donors, the EU and its institutions traditionally hold sizeable funding available for
development cooperation in Ukraine, contributing above USD 1.4 billion of gross official development
assistance in 2020-2021. As one of the key strategic partners, spearheading reconstruction efforts, including
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the Ukraine Plan and the Ukraine Facility, the EU will be crucial for operationalizing UNIDO's green industrial
recovery vision.

The EU will pool support to Ukraine into one single instrument, the Ukraine Facility, which will provide EUR 50
billion (EUR 33 billion in loans and EUR 17 billion in grants) to foster Ukraine's recovery, reconstruction and
modernization and support its efforts to carry out reforms as part of its accession path to the EU. The Facility
has three pillars: Pillar | will be direct budgetary support to the Government of Ukraine in the form of grants
and loans based on the Ukraine Plan; Pillar Il will support investment in Ukraine in the form of budgetary
guarantees and a blend of grants and loans from public and private financial institutions; and Pillar I will
provide technical assistance and other supporting measures to help Ukraine align with EU acquis and carry
out structural reforms on its path to future EU membership. Pillar-assessed United Nations agencies, including
UNIDO, will be eligible for grants under Pillar Ill.

To this end, within the framework of the programme, UNIDO will continue coordinating potential joint activities
and building a long-lasting and trustful relationship both at the country level with the EU Delegation to Ukraine
and at the Brussels level with the Directorate-General for Neighbourhood and Enlargement Negotiations (DG
NEAR) and other institutions. Cooperation opportunities and joint resource mobilization efforts will be also
explored within economy recovery programmes rolled out by the EBRD and the European Investment Bank (EIB).

To encourage the application of the Team Europe approach, joint efforts involving the EU, its members and
financial institutions will be encouraged through the platform of UNIDO. UNIDO is a Team Europe partner
for the programme, with Germany providing funding for the majority of preparatory activities and the Czech
Republic and Poland complementing this effort with softly earmarked contributions. Further funding was
mobilized from Austria, Bulgaria, Japan and Switzerland for specific country-level interventions.

Cooperation with bilateral donors traditionally active in Ukraine, including the members of the Development
Assistance Committee (DAC), as well as emerging donors will be further sought. According to gross official
development assistance disbursement data for 2020-2021, the most active bilateral donors in Ukraine include
the United States of America, Germany, Poland, Switzerland, the United Kingdom, Canada, Sweden and Denmark.

For UNIDO, cooperation with Japan will close, to a large extent, the funding gap of the green industrial recovery
programme. At the end of 2023, the Ministry of Economy, Trade and Industry of Japan announced its intention to
allocate JPY 25.8 billion (USD 188 million) towards UNIDO’s work to support Ukraine’s green industrial recovery
and development through technology transfer from and co-creation of new businesses with Japan's private
industries. The activity will be fully developed throughout 2024-2025.

Moreover, UNIDO will seek to contribute to the activities of vertical funds in Ukraine, including the Global
Environment Facility (GEF) and the Multilateral Fund for the Implementation of the Montreal Protocol. The
Green Climate Fund (GCF) is another vertical fund UNIDO will engage with once Ukraine becomes eligible.
For working with these funding instruments, which traditionally entrust UNIDO with a variety of activities to
prevent and mitigate the effects of climate change, the Government must play a leading role in prioritizing
cooperation areas of the green industrial recovery programme vis-a-vis available funding windows.

In addition to traditional donors, UNIDO will seek to mobilize innovative financing, including through
cooperation with the private sector. Should partnerships with the private sector materialize, appropriate due
diligence requirements will be identified. When initiating a partnership, the respective procedures of each
funding organization shall be applied. The sourcing of goods and services will be aligned with the funding
source/donor requirements accordingly. The mobilization and pooling of a multitude of resources, networks,
as well as the knowledge and expertise of various partners will considerably strengthen the results of UNIDO's
technical assistance within the framework of the programme in the spirit of the multi-stakeholder partnership.

49


https://public.tableau.com/views/OECDDACAidataglancebyrecipient_new/Recipients?:embed=y&:display_count=yes&:showTabs=y&:toolbar=no?&:showVizHome=no
https://public.tableau.com/views/OECDDACAidataglancebyrecipient_new/Recipients?:embed=y&:display_count=yes&:showTabs=y&:toolbar=no?&:showVizHome=no

GREEN INDUSTRIAL RECOVERY PROGRAMME
UKRAINE | 2024-2028

PROGRAMME MANAGEMENT STRUCTURE

In order to ensure that UNIDQ’s activities respond to the needs of the people of Ukraine and the priorities of the
Government, all interventions will be closely aligned and consulted with the country’s institutional and strategic
frameworks with the close involvement of national counterparts, including on the central and local levels.

To coordinate all the work internally in UNIDO, the Programme Management Unit (PMU) was established to
facilitate all activities related to the implementation of the green industrial recovery programme and ensure
continuous coordination, monitoring and reporting. Under the overall leadership of the Chief of the UNIDO
Regional Bureau for Europe and Central Asia and the Senior Coordinator for Ukraine based at the UNIDO
headquarters in Vienna, Austria, the PMU comprises a coordinating team based in the UNIDO headquarters
and in Ukraine (Kyiv and Lviv, primarily) and technical leads for separate thematic areas of the programmes
and their respective teams. The PMU composition currently includes project managers and experts from the
following UNIDQ'’s technical divisions:

Division of Agribusiness and Infrastructure Development;

Division of Capacity Development, Statistics and Industrial Policy Advice;
Division of Circular Economy and Environmental Protection;

Division of Decarbonization and Sustainable Energy;

Division of Digital Transformation and Artificial Intelligence Strategies;
Division of Fair Production, Sustainability Standards and Trade;

Division of SME Competitiveness, Quality and Job Creation.

The key national coordinating body for the implementation of the green industrial recovery programme
nominated by the Government of Ukraine is the Ministry of Economy of Ukraine, which has demonstrated a
high level of commitment and ownership towards UNIDO’s work in the country. Throughout the programme’s
preparatory phase, the Ministry of Strategic Industries of Ukraine coordinated the establishment of the
National Coordination Body (NCB), which aims to provide the overall strategic direction for the green industrial
recovery programme and ensure that it is effectively implemented.

The NCB, as the programme’s steering committee, is responsible for ensuring the Government’s ownership of
the programme and facilitating general coordination between all the partners engaged in its implementation,
reviewing the overall progress, undertaking stocktaking and supporting the introduction of the necessary
adjustments. The NCB brings together all the line ministries and other national counterparts and partners
relevant to the programme to ensure a high level of coordination and national ownership.

The NCB terms of reference were officially adopted on 17 October 2023 by the decree of the Ministry of Strategic
Industries, in accordance with national legislation. The Ukrainian original and the English unofficial
translation of the decree are available in Annex IV. The decree is currently under the amendment process by
the Cabinet of Ministers of Ukraine to stipulate the coordinating role for the programme of the Ministry of
Economy of Ukraine. By the decree, the permanent composition of the NCB includes the following ministries:

Ministry of Economy of Ukraine;

Ministry of Agrarian Policy and Food of Ukraine;

Ministry of Energy of Ukraine;

Ministry of Environmental Protection and Natural Resources of Ukraine;
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Ministry of Strategic Industries of Ukraine;
Ministry for Communities, Territories and Infrastructure Development of Ukraine.

Meetings of the NCB, either in full or in part, are organized every six months to review progress, endorse work
plans and apply corrective actions, as required. Such meetings are organized in a hybrid format, virtually or in
person, depending on the circumstances. The NCB is further supplemented by the network of focal points from
all relevant counterparts, coordinating operational aspects of the programme with UNIDO on a daily basis. Other
entities, including the Ministry of Digital Transformation of Ukraine, the Ministry of Health of Ukraine and the
State Agency on Energy Efficiency and Energy Saving of Ukraine, can take part in NCB meetings based on a given
agenda, topics of discussion and needs. Projects to be launched under the green industrial recovery programme
might establish their respective steering committees, which will consult and coordinate their work with the NCB.

The first NCB meeting for the green industrial recovery of Ukraine was held on 27 June 2023 and established
the national coordination mechanism for the green industrial recovery programme by presenting the NCB
terms of reference and discussing key short- and medium-term priorities for partnership building and resource
mobilization. The meeting report is available in Annex V.

The second NCB meeting for the green industrial recovery of Ukraine was held on 12 December 2023 to discuss
the progress achieved, present key results and further needs in coordinated and result-oriented partnership
building and resource mobilization, as well as identify the way forward for different stakeholders. During the
meeting, NCB members endorsed initial project proposals developed by UNIDO for the green industrial
recovery programme for further technical consultations with line Ministries and potential donors. The meeting
report is available in Annex VI.

FIGURE 21: GENERAL STRUCTURE OF THE PROGRAMME COORDINATION MECHANISM

UNIDO PROGRAMME MANAGEMENT UNIT (PMU) NATIONAL COORDINATION BODY (NCB)

REGIONAL
SENIOR TECHNICAL
BUREAU FOR COORDINATOR | TASK FORCE ON CO-CHAIR FROM UNIDO R UL
EUROPE AND FOR UKRAINE UKRAINE GOVERNMENT OF UKRAINE
CENTRAL ASIA
The PMU is led by the Chief of the Regional Bureau and the Members of the NCB include high-level representatives
Senior Coordinator for Ukraine, and is composed of a group of all key line Ministries, which are appointed by the
of technical project managers and thematic experts Government of Ukraine

Regular meetings (every six months and additional meetings
if need arises) to provide strategic guidance, support
resource mobilization and exercise overall oversight

Daily work from UNIDO headquarters in Vienna and on
the ground in Kyiv, Lviv and other cities of Ukraine

KEY TASKS: KEY TASKS:
Coordinate and support all programme-related activities, Ensure ownership and institutional support required
including funds administration, implementation, monitoring, to efficiently achieve the identified objectives
evaluation, coordination, etc. Promote and facilitate inter-ministerial cooperation
Maintain partnerships with various stakeholders for the implementation of the programme
Conduct regular communication and outreach activities Ensure the sustainability, long-term vision and
Collect and store all the data for result-based complementarity of all programmatic activities
management and reporting to the donor/s Facilitate resource mobilization
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COMMUNICATION AND ADVOCACY

Communication and advocacy activities will be continuously undertaken to widely mainstream the joint effort
of UNIDO, the Government of Ukraine and donors of the programme and projects under its umbrella, build
multi-stakeholder partnerships and generate the multiplier effect with other technical cooperation activities
and development partners, including the United Nations representation on the ground and sister agencies in
Ukraine. A dedicated communication strategy has been devised for the green industrial recovery programme
and will be duly updated throughout the programme implementation phase.

In order to ensure that the key messages are transmitted correctly and consistently based on the identified
key target audiences and that UNIDO activities under the programme are accurately promoted, the PMU will
regularly consult and cooperate with the UNIDO Office of Communication, Speeches and the Innovation Lab,
as well as the office of the UNIDO Director General and the Chief of Cabinet.

Communication and advocacy activities under the programme aim to provide different target audiences with
tailored messages vis-a-vis its activities and UNIDO'’s general engagement and strategic vision in Ukraine. It
includes the dissemination of information through UNIDO's and partners’ online platforms and social media
channels, as well as national and international media, as appropriate.

In the preparatory phase, the following baseline communication activities have been undertaken and will be
further continuously capitalized upon:

Update of the UNIDO webpage on the green industrial recovery vision for Ukraine, including the
publications of impact stories, news articles and knowledge products;

Maintenance of the established social media accounts on UNIDO’s work in Ukraine on Facebook and
LinkedIn in Ukrainian and English;

Utilization of the established database of photo and video materials, capturing the results of UNIDO’s
work and providing references for the programme’s impact areas.

GENDER EQUALITY AND EMPOWERMENT OF WOMEN AND YOUTH

The UNIDO gender compliance and marker form has been completed for the programme, and it was assigned
gender marker 2A - significant expected contribution to gender equality.

Genderequality and the empowerment of women and youth will be a cross-cutting priority widely mainstreamed
throughoutthe realization of all the programme’s activities, supporting the advancement of gender equality and
the empowerment of women and youth by encouraging investment in women-/youth-owned/-led businesses,
strengthening networks, improving access to markets and providing capacity-building, technology and clean
energy solutions to women-/youth-owned/-led enterprises and individual entrepreneurs.

All activities under the programme are and will be set out to ensure gender-balanced participation of target
beneficiaries with both women and men having the opportunity to access, participate in and benefit (with
a target of at least 40 per cent of whichever gender is underrepresented). Technical cooperation activities
specifically supporting the empowerment of women and youth will be implemented and gender experts will
be recruited.

Any documents prepared under the programme will reflect gender considerations and the equal participation
of women and young people while consultations with associated business groups in the drafting process
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will be supported. Toolkits and guidelines produced under the programme will include a chapter or section
on gender considerations or have gender-responsive content with due consideration to the contribution of
young people integrated throughout each publication. In addition, some of the toolkits and guidelines would
specifically address the enhancement of the participation of women and youth in a respective subject area.

Analytical and statistical publications produced will present and analyse differences between women and
men, including young women and men, in terms of their needs and opportunities as well as in proposed
response strategies and recommendations. To the extent possible, publications will present gender- and age-
disaggregated data on the individual and enterprise levels. Moreover, capacity-building activities will include
gender- and age-responsive substantial content.

The impact of activities on gender equality and the empowerment of women and youth will be measured
through gender- and age-sensitive indicators, as well as gender- and age-disaggregated data, both on the
individual and enterprise levels. Gender- and age-sensitive qualitative information will be regularly collected,
monitored and reported on to track progress.

ENVIRONMENTAL AND SOCIAL SCREENING

As per UNIDO Environmental and Social Safeguards Policies and Procedures, the environmental and social
screening template has been completed and this programme has been categorized as “category C". Although no
further specific environmental and/or social assessment is required for “category C” activities, environmental
and social aspects will be duly considered and widely mainstreamed in all programme activities. Advisory
services and capacity-building activities provided under the programme will consider environmental and
social safeguards. Sustainable procurement principles will be followed to the extent possible. All upcoming
projects within this programme will be subject to individual environmental and social risk assessments.

SAFETY AND SECURITY

All security-related issues, including travels to/from Ukraine, will be considered in full compliance with the
guidance of the United Nations Department for Safety and Security (UNDSS) in Ukraine. The Government of
Ukraine will take the necessary measures to ensure the safety and security of UNIDO's personnel engaged
in programme activities in the country. Programme activities are conditional on the safety and security of
UNIDO's personnel, vendors, beneficiaries and other actors involved.

BUDGET

While resources for the implementation of technical cooperation projects under the umbrella of the programme
will be mobilized throughout its implementation, the budget for coordination, resource mobilization,
communication, monitoring and reporting over the period of five years will be covered by a combination of
sources, namely the UNIDO Regular Programme of Technical Cooperation (RPTC) and donor contributions,
including EUR 42,125 provided by Poland and EUR 61,416 provided by the Czech Republic, including support
costs. This tentative budget is provided below.
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TABLE 2: PROGRAMME BUDGET BREAKDOWN

2024 2025 2026 2027 2028 TOTAL
(EUR) (EUR) (EUR) (EUR) (EUR) (EUR)

DESCRIPTION

COORDINATION, RESOURCE MOBILIZATION, COMMUNICATION, MONITORING AND REPORTING

1100 | International experts 23,000 23,000 10,000 10,000 10,000 76,000
1600 | Staff travel 4,000 4,000 0 0 0 8,000

1700 | National experts 21,000 21,000 8,000 8,000 8,000 66,000
3500 | International meeting 5,000 5,000 1,000 1,000 1,000 13,000
5100 | Other direct costs 2,580 3,049 1,000 1,000 1,000 8,629

Total budget (excl. support costs) 55,580 56,049 20,000 20,000 20,000 171,629
Support costs (13 per cent) 5,925 5,987 0 0 0 11,912
Grand total (incl. support costs) 61,505 62,036 20,000 20,000 20,000 183,541
Donor contribution (incl. support costs) 51,505 52,036 0 0 0 103,541

This budget reflects the minimal needs for the full-fledged implementation of the programme, including
one part-time international expert in the headquarters in Vienna to support programme administration,
coordination, partnership building, resource mobilization, communication, monitoring and reporting, as
well as one part-time national expert on the ground in Kyiv to ensure liaison and coordinator with national
counterparts and donors, as well as the United Nations system through the UNCT. The budget also envisages
funding for the organization of promotional and awareness-raising activities and other necessary costs, such
as translation, interpretation, design, etc.
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WORK PLAN

TABLE 3: PROGRAMME WORK PLAN

ACTIVITY 2024 2025 2026 2027 2028

1. Coordinate the development, fine-tuning, as well as internal and external
clearance and approval of tailored project proposals under the programme,
responding to emerging opportunities and challenges in consultation with the
PMU, the Government of Ukraine, the UNRCO, United Nations sister agencies and
funding partners

2. Coordinate programme implementation, resource mobilization, introduction
of adjective measures and scale-up with the Government of Ukraine, including
through the organization of annual NCB meetings

3. Continue engagement with the United Nations development system on the ground
to ensure synergetic interventions and the One United Nations approach, including
for the development and implementation of the UNSDCF 2025-2029

4. Ensure targeted engagement with development and funding partners, including
through promotional events (e.g. the Ukraine Recovery Conference in Berlin in June
2024), donor roundtables and continuous bilateral and multilateral engagements

5. Continue the implementation of the communication strategy for Ukraine, including
the development of stories for the dedicated webpage, social media publications,
photo and video materials, handouts, etc. while highlighting the joint effort of
UNIDO, the Government of Ukraine and all donors

6. Ensure the regular monitoring of the programme against the results framework,
prepare annual progress reports, clear them internally and share them with the NCB

7. Prepare the final self-evaluation report, clear it internally and share it with the NCB

MONITORING, REPORTING AND EVALUATION

The UNIDO green industrial recovery programme for Ukraine and projects to be established under it will be
subject to monitoring, reporting and evaluation processes in line with UNIDO’s rules and regulations and in
conformity with the relevant Director General's administrative instructions and United Nations norms and
standards, including the human-centred approach to reporting and evaluation.

Moreover, all activities related to monitoring, reporting and evaluation will be in line with UNIDQO’s results-
based management approach and the 2019 integrated results and performance framework (IRPF), supporting
the implementation of the Organization’s medium-term programme framework (MTPF) 2022-2025 (and its
subsequent editions) and the theory of change.
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UNIDO will work closely with national counterparts toimplementreporting, monitoringand evaluation activities,
covering the overall programme and all projects launched under its umbrella. While separate projects will
have their own integrated reporting, monitoring and evaluation frameworks, the comprehensive monitoring of
results on the programme level will be undertaken to understand the value addition of the green industrial
recovery programme. These activities will include programme and project monitoring, data collection on an
annual basis and regular provision of progress reports.

The programme managers together with the PMU will ensure daily monitoring and coordinate the preparation
of annual work plans and progress reports in line with the reporting needs of the MTPF and IRPF. They will
cover the status of all the implementation of the programme’s impact areas, as well as coordination, resource
mobilization and communication activities. The focus will be put on the achievement of targets under the
indicators outlined in the programme’s results framework. The PMU will collect and store all the data to allow
for comprehensive monitoring and timely reporting. The achievement of targets outlined under the indicators
of the results framework will be verified against the identified sources of information. Annual progress reports
submitted to the donors of the programme will be supplemented by financial delivery reports.

A mid-term review will be carried out during the third year of the programme implementation. The mid-term
review serves as an assessment of progress towards the overall results and provides practical suggestions for
adaptive measures on the way forward. This includes revisions, if required, on programme-level aspects, such
as the NCB, integration of UNIDO services, the overall alignment with the UNSDCF and synergies with partner
interventions. The mid-term review will not include a detailed review of each individual project launched under
the programme, however, their progress will be considered.

The green industrial recovery programme is also subject to a terminal self-evaluation during the last year of
its implementation. The evaluation validates the results of the programme, identifies existing or emerging
gaps, as well as serves to guide UNIDO's future work in the country and helps inform the decision of the
UNIDO Operations Committee on the way forward. The final evaluation also does not serve to evaluate each
individual project launched under the programme. All reports will be shared with the NCB and other relevant
stakeholders in order to communicate the results and successes as well as to address any challenges.

TABLE 4: PROGRAMME REPORTING AND EVALUATION PLAN

ACTIVITY RESPONSIBLE PARTIES TIMEFRAME

The PMU prepares each report and submits it to the Every 12

Annual progress report | \ g 4nd programme donors months

IMPLEMENTATION
PHASE

The PMU prepares the report and submits it to the NCB

Mid-term review report 2026
and programme donors
The PMU prepares the report and submits it to the
Terminal self- NCB and programme donors, as well as to the UNIDO
el A el kA evaluation report Operations Committee for the identification of the way 2028
forward
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SUSTAINABILITY

The programme is in line with Ukraine’s industrial development needs and will rely on the following operational
principles in order to ensure the sustainability of results:

Ensuring national ownership and leadership through close collaboration with the Government of Ukraine
and other relevant stakeholders so that programme activities, lessons learned and best practices become
focal areas to build on;

Ensuring multi-stakeholder coordination and a high degree of participation and engagement of both
public- and private-sector stakeholders to secure support and strong commitment;

Avoiding duplication and capitalizing on other ongoing, pipeline and completed projects and programmes
while building on the existing capacities and networks;

Adopting a long-term approach and supporting the promotion of policy frameworks for transformational
change while utilizing the positive results of the interventions as a reference and benchmarking tool for
replication;

Facilitating the functionality and effectiveness of the coordination mechanism through the NCB;
Working towards the scale-up and integration of all UNIDO activities with a demonstrative effect;

Promoting solutions, practices and technologies for sustainability, inclusivity, resilience building and
circularity.

RISK MANAGEMENT

In light of the volatility of the situation in Ukraine and the need for comprehensive and consistent support
mechanisms, a multi-disciplinary sustainable development approach should encompass analysis, formulation
of policies and proposals for intervention, as well as the implementation and expansion of successful practices
and policies. All activities in Ukraine should be demand-driven and based on a thorough understanding of
the challenging situation in the country and the longer-term development perspectives and associated risks.

Moreover, given the high volume of humanitarian, technical assistance and development cooperation activities
undertaken in Ukraine by various international actors, it is necessary to ensure the complementarity and
synergetic effect of UNIDO’s work, regularly engaging in the international dialogue and, most importantly,
responding to the country’s acute and evolving needs with a view to longer-term implications.

UNIDO’s consistent and continuous engagement with the NCB and the United Nations system in Ukraine,
includingthrough the UNCT and the UNRCO, are indispensable for ensuring the complementarity of international
efforts, long-term impact and sustainability. Within UNIDO, regular exchanges within the PMU, as the key
internal coordination mechanism, with the ad-hoc engagement of various relevant structural units are pivotal
for ensuring that UNIDO acts as one in a coordinated and well-structured manner.

Furthermore, in view of the above-mentioned magnitude of international assistance efforts, it is crucial for
UNIDO to capitalize on its comparative advantage and offer the services within its unique areas of expertise
and value addition to avoid duplication. As the knowledge products and analytical materials produced within
this programme should offer first-hand and original primary data in the areas related to industrial recovery,
manufacturing, green economy and the use of energy in industry, UNIDO will be well-positioned to further
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An overview of risks and mitigation measures pertaining to the implementation of the programme is presented

below.

TABLE 5: MATRIX OF PROGRAMME RISKS AND MITIGATION MEASURES

ASSUMPTION

While the war is still
ongoing, the situation
in the country
remains sufficiently
secure, especially in
central and western
regions, allowing for
the implementation
of early recovery
activities and the
safe movement of
UNIDQ'’s personnel
and beneficiaries

RISK
DESCRIPTION

Escalating hostilities
and degrading
security situation in
the country putting
at risk personnel
and beneficiaries,
damaging
critical industrial
infrastructure, as
well as hindering
future sustained
partnerships
and investment
promotion

RISK

LIKELIHOOD

RISK
IMPACT

HIGH

MITIGATION MEASURES

All activities can be implemented while
the war is still ongoing and will be
primarily located in the ten western
oblasts of Ukraine, as well as Kyiv and
Cherkasy oblasts

On the basis of country circumstances,
UNIDO and the donor might decide to
adjust and/or interrupt programme
activities, as well as modify the delivery
modalities in close coordination with
national counterparts to ensure the
safety and security of personnel and
beneficiaries

All UNIDO operations will be conducted
following the established security
protocols, including those of the
Government of Ukraine, and guidance of
the UNDSS

Programme activities will not engage
with industrial sites which could be
potentially targeted by military attacks

The programme will maintain a
contingency plan and undertake
preventive measures to ensure the
safety and security of personnel and
beneficiaries

The Government of
Ukraine recognizes
the relevance of
industrial recovery
and development
for addressing the
country’s needs and
prioritizes work with
UNIDO, ensuring the
required national
ownership and
leadership

Lack of national
ownership and
leadership

LOw

HIGH

UNIDO will undertake close coordination
and regular discussions with all relevant
stakeholders from the outset of the
programme, including through the NCB

Given the commitment of the Government
of Ukraine to the programme, it is
expected that intra-governmental
coordination and communication are
well-sustained

UNIDO will work on the side of
communication and advocacy to
deliver tailored messages to key target
audiences to ensure that sustainable
industrial development is perceived as
an important enabler of the country's
green industrial recovery and resilience
building
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RISK RISK RISK
ASSUMPTION DESCRIPTION LIKELIHOOD IMPACT MITIGATION MEASURES
To the extent possible, the programme
The Government of will attempt to assess the absorptive
Ukraine has sufficient capacities of all relevant counterparts
national capacities and adjust activities should challenges
to productively arise
engage with UNIDO Lack of institutional HIGH Given the commitment of the
and foster the absorptive capacities Government of Ukraine to the
sustainability programme and the availability of the
of results in the institutional framework of the NCB,
medium and long there is an opportunity for swift and
terms effective corrective actions in case of
challenges
UNIDO will maintain a resource
mobilization  strategy and donor
. . mapping to ensure that all engagements
The |nt.ernat|o.nal with development and funding partners
community continues are result-oriented and based on a clear
its support for alignment of development priorities
Ukraine and the The Government of Ukraine through
necessary resources Lack of donor funding the NCB will lead resource mobilization
and part.n.ershlps work together with UNIDO and prioritize
are mobilized for UNIDO’s mandate and expertise in its
the consistent engagements with donors
implementation of )
the programme UN_IDO Wlllvwork_closelyv as part of One
United Nations in Ukraine and engage
in joint resource mobilization and
programming with sister agencies
UNIDO will take a staged approach
to engagement in and with Ukraine,
Early recovery efforts . > .
. . Continuous needs analysing the opportunities  for
of the mterna‘uonal for humanitarian integration and scale-up at every
community spur assistance and lack step and ensuring that the necessary
results, allowing for LOw

investment attraction
and continuous
scale-up effect

of opportunities
for development
cooperation

absorption capacities are in place

Given the large-scale funding to be
provided to UNIDO from Japan, the
transfer of technology and attraction of
investment become possible

All counterparts
are well engaged
in and informed of
programme activities,
as well as committed
to long-standing and
sustainable results,
informing UNIDO of
any challenges in a
timely manner

Continued delays
and disruptions
in programme
implementation

UNIDO will continue maintaining close
and regular dialogue with national
counterparts and address any arising
concernsinatimely mannerthrough the
NCB, as well as adjust the programme
work plan and priorities based on the
changing situation and emerging needs

UNIDO will work to articulate the
programme’s  value addition in
addressing the country’s needs and
priorities for green recovery and
sustainable industrial development
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RISK RISK RISK
ASSUMPTION DESCRIPTION LIKELIHOOD IMPACT MITIGATION MEASURES
UNIDO  will work together with
national counterparts to ensure that
consideration is given to the long-term
sustainability of interventions, and
programme activities will be adapted
UNIDO’s interventions No lasting or should there be a risk of no impact given
are result-oriented sustainable impact the low level of absorptive capacity,
; ; ; Low HIGH lacking national ownership, evidence
and sustainable in emerging from the g nat P
the long term programme of the limited uptake of mtroduced
technology or other emerging risks
All sustainability considerations will
be taken into account through the
programme’s monitoring, reporting and
evaluation activities
UNIDO will carefully analyse all the
administrative needs, including
Internal human resources and other internal
administrative o capacities, and will reflect these needs
capacities are Limited in a programme work plan to be
sufficient for the administrative Low regularly updated based on the evolving
implementation of resources in UNIDO circumstances
the programme UNIDO will recruit the necessary
personnel to support programme
implementation
Should any unforeseen changes in
No unforeseen Unforeseen circumstances occur, UNIDO will ensure
suspension of the circumstances, which that the necessary mitigation measures
programme or are not described HIGH are identified depending on the level

UNIDQ'’s operations
in Ukraine occur

in the programme
document

and impact of a given risk in close
cooperation with national counterparts
in Ukraine

LEGAL CONTEXT

The Government of Ukraine agrees to apply to the present programme, mutatis mutandis, the provisions
of the Standard Basic Assistance Agreement between the United Nations Development Programme and the
Government, signed and entered into force on 18 June 1993.
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TABLE 6: PROGRAMME RESULTS FRAMEWORK

INTERVENTION LOGIC

INDICATORS AND TARGETS

SOURCES OF
VERIFICATION

EXPECTED PROGRAMME IMPACT"

ASSUMPTIONS

Impact: People in Ukraine, especially
war-affected vulnerable groups, enjoy
decent employment, have the means
to support their livelihoods and benefit
from a conducive policy environment and
innovative business ecosystems, allowing
MSMEs to expand their operations
and export their products, minimizing
industry’'s impact on the environment and
ultimately fostering Ukraine’s economic
resilience, green industrial recovery and
sustainable development

ECO.1: Number of firms with economic gains
(additional sales, savings)
Target: 500, 40 per cent women-led

ECO.3: Number of firms with an increase in exports
Target: 150, 40 per cent women-led

SOC.: Number of additional jobs created and jobs
retained
Target: 4,000, 40 per cent women

SOC.2: Number of MSMEs with increased inclusion
in value chains
Target: 200, 40 per cent women-led

ENV.1: Cumulative reduction of COZQq emissions
Target: 300,000 tons

ENV.2: Cumulative tons of pollutants reduced or
phased out
Target: 2,000 tons

Programme progress
reports

Programme mid-term
review

Programme final self-
evaluation

While the war is still ongoing, the situation in the
country remains sufficiently secure, especially
in central and western regions, allowing for the
implementation of early recovery activities and the
safe movement of UNIDO’s personnel and beneficiaries

The Government of Ukraine recognizes the relevance
of industrial recovery and development for addressing
the country’s needs and prioritizes work with UNIDO,
ensuring the required national ownership and
leadership

The Government of Ukraine has sufficient national
capacities to productively engage with UNIDO and
foster the sustainability of results in the medium and
long terms

The international community continues its unwavering
support for Ukraine and the necessary resources
and partnerships are mobilized for the consistent
implementation of the programme

Early recovery efforts of the international community
spur results, allowing for investment attraction and
continuous scale-up effect

" The programme’s impact constitutes a collective cumulative impact of all separate technical cooperation projects initiated under its umbrella.



PROGRAMME OUTCOMES?

Outcome 1: Vocational and entrepreneurial
awareness, knowledge and skills are
enhanced among people in Ukraine,
especially vulnerable groups

Outcome 2: Business support institutions
and educational institutions deliver quality
training and advisory services to people in
Ukraine, especially vulnerable groups

Outcome 3: Ukraine's trade capacities are
enhanced and MSMEs are supported

through  strengthened quality and
standards in various value chains,
facilitating Ukraine’s economic

development and integration into the
European market

Outcome 4: The internationalization
and business sophistication of MSMEs
and their clusters are enhanced for
strengthened business ecosystems and
strategic investment

Outcome 5: Ukraine's industrial
production and processing, including
in the food industry, are upgraded with
positive effects on job creation and
environmental performance

Outcome 6: Digital transformation and
the uptake of artificial intelligence in
industry are fostered, leading to the
strengthened innovation ecosystem for
productivity and value addition

BUS.1: Cumulative number of firms with improved
management practices
Target: 500, 40 per cent women-led

TEC.: Number of new technologies developed or
adapted
Target: 30

POL.1: Cumulative number of new or revised
policies adopted by policymakers
Target: 5 (all gender-responsive)

POL.2: Cumulative number of new standards
adopted or implemented
Target: 20

POL.3: Number of guidelines adopted by relevant
actors
Target: 30 (all gender-responsive)

INV.3: Value (USD) of new investments leveraged
Target: 50 million

GOV.1: Number of institutions established or
strengthened
Target: 30

GOV.2: Number of actors participating in enhanced
collaboration settings (clusters, networks)
Target: 200

Project reports and
evaluations

Programme progress
reports

Programme mid-term
review

Programme final self-
evaluation

All counterparts are well engaged in and informed of
programme activities, as well as committed to long-
standing and sustainable results, informing UNIDO of
any challenges in a timely manner

Line ministries and other counterpart institutions of
Ukraine are willing to strengthen cooperation with
UNIDO and foster green industrial recovery through a
number of cross-sectoral interventions

The programme is strongly supported by UNIDO
internally and an efficient coordination mechanism is
in place to ensure synergies and scale-up

The security situation in the country allows for the
delivery of technical cooperation activities and
productive engagement with project beneficiaries

The Government of Ukraine recognizes the relevance
of industry in addressing the country’s recovery needs
and prioritizes work with UNIDO, ensuring the required
national ownership and leadership

Ukraine remains high on the international development
agenda, allowing for effective partnership-building

Target audiences and development partners are
interested in UNIDO’s work to support the green
industrial recovery programme

2The programme’s outcomes constitute a collective cumulative outcome of all separate technical cooperation projects initiated under its umbrella.



Outcome 7: Ukraine's transition to
circular economy is facilitated through
the application of resource-efficient and
cleaner production and energy efficiency
in industry

Outcome 8: Ukraine’s industrial waste
management systems, including for
hazardous waste, are strengthened

Outcome 9: The application of low-carbon,
environmentally sound and clean energy
solutions is enhanced in industry

KASAJ: Number of actors gaining awareness/
knowledge on UNIDO knowledge areas
Target: 10,000, 40 per cent women

KASA.2: Number of actors gaining skills on UNIDO
knowledge areas
Target: 1,000, 40 per cent women

COORDINATION, RESOURCE MOBILIZATION COMMUNICATION, MONITORING AND REPORTING

All the elements of the programme
are coordinated internally with the
engagement of technical units and
thematic experts through the PMU

CPO.2: Number of United Nations interagency
mechanisms with UNIDO participation
Target: 3 (UNCT, results groups)

All the elements of the programme are
coordinated externally with national
counterpartsthroughthe NCB,international
partners and donors, while sufficient
resources for the implementation of
projects under its umbrella are mobilized

CPO.4: Number of interventions or joint
programmes with United Nations system entities
Target: 7 (new interventions over five years)

CPO.5: Number of interventions (projects/
programmes) in partnership with non-United
Nations institutions

Target: 2 (new interventions over five years)

The implementation of the programme is
diligently monitored and reported against
with the identification of gaps and needs,
and the final self-evaluation is undertaken

Percentage of projects under this programme
whose quality was evaluated satisfactory at
completion

Target: 100 per cent

Percentage of projects under this programme with
gender marker category 2A or 2B
Target: 50 per cent - 2A, 5 per cent - 2B

External communication and outreach are
ensured to foster the visibility of UNIDO'’s
work, fields of expertise and value addition
in Ukraine

CPO.1: Number of global fora, workshops/EGM/
side events organized
Target: 7 (all gender-responsive)

Project reports and
evaluations

Programme progress
reports

Programme mid-term
review

Programme final self-
evaluation

UNIDO has sufficient internal coordination and
implementation capacities for the operationalization
of the programme

The Government of Ukraine and other national
stakeholders are interested in and committed to
cooperation with UNIDO

Development and funding partners and willing to
cooperate with UNIDO and provide support for the
implementation of the programme

The implementation of the programme follows the
identified timeframe and activities are undertaken in
an efficient and effective manner

The external audience is interested in UNIDO’s
activities in Ukraine and promotional activities lead to
increased awareness
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MIHICTEPCTBO 3 IINTAHDb MINISTRY OF STRATEGIC
CTPATEITYHUX TAJIY3EU INDUSTRIES OF UKRAINE
ITPOMHUC/IOBOCTI YKPAIHU Ivana ‘Franka 'Street, 21/23,
Byn. IBaHa ®paHka, 21/23, m. Knis, 01054 t e}fyj_\gglzgﬁ')nzeégjoog_ ‘é7

Ten. (044) 298-08-67

www.mspu.gov.ua www.mspu.gov.ua

minstrateg@mspu.gov.ua

minstrateg@mspu.gov.ua lcode 43733545

ineHTudikauinHnn kog 43733545

Dr. Gerd Miiller
Director-General

United Nations Industrial Development
Organization

Your Excellency Dr. Gerd Miiller!

I would like to thank you personally and UNIDO for your concern over the
initiatives aimed at stopping the brutal military aggression against sovereign Ukraine.
It is already clear today that the danger lies not only in the disregard for democratic
values and norms of international law, which the aggressor-country and its satellites
demonstrate with all their impudence. Genocide and killings of the civilians have been
going on for more than 120 days. Atrocities, looting and destruction of all types of
infrastructure in Ukraine are taking place daily. The scale of these crimes is
incomprehensible for any Homo sapience and they resemble more and more the
notorious events of the last century.

We will also have to face the consequences of the disappointing forecasts of the
global financial, energy and food crisis, while we witness unprecedented media
manipulations from the aggressor’s side to undermine and blackmail the world
community as they strive avoid their responsibility for creating this chaos.

The entire Ukraine is sincerely grateful to everyone who believes in our victory
and who have united in helping us to save our common peaceful future.

UNIDO?’s contribution into the United Nations Interim Transitional Framework
activities will be particularly relevant in restoring Ukraine’s industry from the
consequences of military aggression. I rely on the experience of UNIDO and the
continuation of the Green Recovery and Post-Crisis Program for Ukraine. As a
member of the National Council for the Reconstruction of Ukraine from the effects
of the war, I focus on exploring in detail the UNIDO potential in order to effectively
utilize its resources.

I count on our cooperation in all areas, both within the National Council for the
Recovery of Ukraine from the consequences of the war, and on other activities aimed
at supporting and continuing the implementation (including financing) of on-going
UNIDO projects.
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I suggest that the subsequent expert coordination shall be carried out on the
operational level between the authorized representatives of the respective Parties.
Mr. Yuriy  Petrovskyi, the Deputy Minister for European Integration
(y.petrovskyi@mspu.gov.ua) from the Ministry of Strategic Industries of Ukraine
shall be involved in this work.

I also wish to reaffirm my sincere respect to UNIDO and our commitment to
abide by all the legal aspects of UNIDO’s work.

With regard to the information you provided earlier, I do hope you appreciate
the sensitivity of the delicate issue of participation of the citizens of the Russian
Federation, the Republic of Belarus and of all those who are sympathetic towards the
actions of these countries under the circumstances and, they, as such, shall be limited
in their participation in our joint work.

Sincerely,

Pavlo RIABIKIN

Minister for Strategic Industries
of Ukraine
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MIHICTEPCTBO“EKOHOMIKI/I MINISTRY OF ECONOMY
YKPAIHA OF UKRAINE
(MinekoHOMiKH) ,

By, M. Ipymescskoro, 12/2, m. Knie, 01008 M. Hrushevskoho str., 12/2, Kyiv, 01008

Ten. +38 044 200-47-53, daxc +38 044 253-63-71 Tel+38 044 200-47-53, fax +38 044 253-63-71
E-mail: meconomy@me.gov.ua E-mail: meconomy@me.gov.ua
http://www.me.gov.ua http://www.me.gov.ua
Kon €JIPTIOY 37508596

Ha Ne Big

United Nations Industrial Development
Organization (UNIDO)

Ms. Solomiya Omelyan, Chief, Regional Bureau for
Europe and Central Asia

Mr. Stephan Sicars, Senior Coordinator for Ukraine

On strategic cooperation
within the framework of the UNIDO Green
Industrial Recovery Programme for Ukraine

Dear Ms. Solomiya Omelyan and Mr. Stephan Sicars,

first of all, the Ministry of Economy of Ukraine expresses its respect to UNIDO. We highly
appreciate the UNIDO work in response to the war in Ukraine as part of a long-standing
commitment to the Ukraine’s sustainable industrial development, economic growth, social well-
being and environmental sustainability.

In order to restore and elevate Ukraine's industrial potential to a European level, it is necessary to
establish approximately 600 modern productions in various sectors. These sectors range from the
textile industry, woodworking, and construction materials manufacturing, to green metallurgy, the
food industry, machinery, and automotive. The approximate need for investments in such
productions amounts to about USD 90 billion. Production of glass, paper, ceramic goods, green
steel, agro-machinery, as well as grain processing, woodworking, oil refining, and many other types
of production are all on the radar. Not to mention Ukrainian military tech, which is expected to have
a significant impact. A great deal of opportunities arise from:

e Post-war recovery needs in Ukraine (Ukraine will require a substantial amount of
construction materials and more).

e The need to substitute Russian and Belarusian goods both in Ukrainian and European
markets.

e The growing sectors of the economy, such as Military Tech and the Agro Sector, have the
potential to drive many other production opportunities in Machinery, Electronics, and
related industries.

e Ukraine possesses abundant natural resources of various kinds that could be processed into
different types of goods.
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o The Ukraine-EU Trade Agreement can be used as leverage for manufacturing facilities
situated in Ukraine, providing a strong boost for moving up the value chains.

The pursuit of these opportunities requires a set of well-coordinated policy actions supported by
tools and strategic projects helping to restore the livelihoods of war-affected people, support sectors
and businesses that were damaged or relocated as a result of the war and strengthen the long-term
sustainability and resilience of Ukraine’s industry. The Ministry is on track with its mission to
ensure and strengthen the aforementioned economic development toolset - and we see that, in this
regard, cooperation with UNIDO can bring positive tangible results.

According to our estimations, Ukraine has lost a significant part of its industry due to the Russian
invasion and premature de-industrialization. The manufacturing value added in Ukraine has
dropped below 8% of GDP, which is just half of the EU level. It is absolutely critical to develop a
modern, diversified industrial sector in Ukraine to increase its economic complexity and ensure
wartime resilience, as well as post-war recovery. Ukraine needs to massively promote its
manufacturing industry to sustain economic development and ensure healthy economic integration
with the European Union. There is a clear need to support these efforts with economic development
tools, based on the best international practices and UNIDO frameworks.

In this regard, the Ministry of Economy expresses our keen interest and readiness to closely
cooperate with UNIDO on developing and implementing a Green Industrial Recovery Programme
for an initial period of five years to improve the productive capacities of Ukraine, industrial policy-
making, private sector support and human capital development.

The Ministry of Economy also highlights our particular determination to become a leading national
counterpart of UNIDO Green Industrial Recovery Programme in initiatives focused on development
of regional clusters, circular economy, support of processing industries, including agro-processing
and industrial parks, creating job opportunities for people, including skills development, economic
empowerment for women and war-affected people, and economic revitalization of the Ukrainian
territories affected by hostilities and occupation. In this regard, the Ministry of Economy is ready:

e to regularly participate in technical consultations with UNIDO team on development of the
components of Green Industrial Recovery Programme;

e to systematically participate in the Unido-Ukraine Coordination Mechanism as one of the
key national counterparts to ensure ownership required to efficiently achieve the objectives
of the Program;

e to contribute to multilateral negotiations with international partners and development
finance institutions to facilitate resource mobilization for scale-up.

We believe that the cooperation between UNIDO and the Ministry of Economy can bring tangible
and sustainable results for economic recovery and growth, based on the green transition and
decarbonization principles, which is prioritized by the Ukrainian government.

With respect,

Deputy Minister of Economy Nadiya Bigun
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ANNEX II: UNIDO PROJECT PROPOSALS

This list of project proposals is preliminary and will be amended as the country’s needs evolve. The development
of full-fledged project documents will be undertaken by UNIDO in a staged approach subject to the expression
of interest by one or several funding partners and with due regard to the developments in Ukraine. The
proposals have been clustered according to the three thematic areas for intervention, namely, creating
opportunities for people; supporting businesses and attracting investment; and fostering a green economy.

CREATING OPPORTUNITIES FOR PEOPLE

Job creation for disabled individuals in Ukraine

Women's economic empowerment in Ukraine

Skills development for a sustainable recovery in Ukraine

Scale-up of social and impact entrepreneurship to enable a just energy transition

SUPPORTING BUSINESSES AND ATTRACTING INVESTMENT

Supporting the reconstruction and development of industrial sectors in Ukraine through fostering digital
transformation and innovation ecosystem

Accelerating Ukraine’s green recovery through municipality-driven cluster development with micro-, small
and medium-sized enterprises

Private sector transition to a green and circular economy in Ukraine

Initial revitalization of the food processing industry of Ukraine

Leveraging quality and standards for the green recovery of Ukraine

FOSTERING A GREEN ECONOMY

Industrial Energy Efficiency and Decarbonization Transformation Facility for Ukraine

Building the manufacturing capacity and supply chain for the decarbonized and energy-efficient
reconstruction of housing in Ukraine

Supporting Ukraine's green hydrogen transition for low-carbon industrial reconstruction and development

Fostering blue economy activities in Ukraine

Support for a new, green, innovation-driven industrial policy for Ukraine
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CREATING OPPORTUNITIES FOR PEOPLE

PROJECT PROPOSAL 1
Project title: ‘ Job creation for disabled individuals in Ukraine
Project duration: ‘ 5 years

CONTEXT

Due to the war in Ukraine, civilian and military casualties alike increase the disabled population substantially.
Alone the war-related need for prosthetics is estimated to be at a level of several tens of thousands above
pre-existing levels. Several times higher are a multitude of other physical handicaps caused by the war, which
pose severe barriers to employment. It is thus critical to enable disabled people a fulfilled life and retain them
in the workforce. The Government of Ukraine has already implemented programmes and policies to enhance
employability, but challenges remain, particularly within MSMEs.

The provision of assistive products faces significant challenges in Ukraine with local manufacturers struggling
to offer quality options. Reliance on foreign suppliers is limiting accessibility for many disabled individuals.
Also, businesses often harbour biases towards disabled individuals, unaware of proper accommodations
or facing difficulties in procuring accommodating equipment. This shows the need to modernize Ukraine's
domestic supply chain to increase the availability of assistive products and foster a more inclusive society.

The economic reintegration of disabled individuals is vital for Ukraine's future. Support for businesses in
creating inclusive work environments, providing accommodations and encouraging private sector engagement
will advance recovery and expand opportunities for the disabled population. This effort will promote social
equity and contribute positively to Ukraine's social and economic growth.

PROPOSAL

The project capitalizes on the ongoing UNIDO project that introduces 3D-printed solutions for prosthetics in
Ukraine. The proposed project aims to strengthen Ukrainian manufacturing capacity for accessibility solutions
for disabled people, integrating 3D printing technologies into the curriculum of universities and vocational
schools and the production processes of companies, and fostering innovation and collaboration to create
sustainable employment opportunities for disabled individuals.

The key project components include the following:

1. Providing direct support to MSMEs to enhance employment opportunities for disabled individuals within
their workplaces including through awareness-raising activities of governmental programmes for the
economic reintegration and reduction of employment-related stigma surrounding people with disabilities;

2. Supporting local producers to enhance the manufacturing of affordable high-quality prosthetics and
assistive devices through the adoption of 3D-printing technology and technical assistance to enhance
production processes;

3. Providing training programmes to enable students and professionals to develop and upgrade the skills
needed for advancement of the 3D-printing technology;

4, Establishing a hub for research and development and academia/industry linkages to support ongoing
growth, collaboration, and technological advancement in the field of assistive technologies including
prosthetics;

5. Providing grants and/or equipment for initiatives aimed at creating employment opportunities for
disabled individuals and facilitating the integration of these individuals into the workforce.
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PROJECT PROPOSAL 2
Project title: ‘ Women's economic empowerment in Ukraine
Project duration: ‘ 3.5 years

CONTEXT

Gender inequality in Ukraine’'s labour market is striking. According to the State Employment Service of July
2022, 61 per cent of the registered unemployed in Ukraine are women. Employed women are predominantly in
low-paid sectors with a lack of opportunities to develop professionally. In terms of entrepreneurial activities,
women own only 11 per cent of Ukraine’s 330 largest enterprises. The Global Gender Gap Index 2023 ranks
Ukraine number 66 out of 146 countries, which further confirms the need to empower women and achieve
gender equality.

Women's situation has been aggravated by the challenges during wartime in view of the lack of access to
economic resources and skills demanded by the labour market, domestic work burdens and psychological
stress. Fostering women'’s entrepreneurship and participation in economic recovery will be crucial to enable
outcomes of recovery and sustainability. All these facts suggest the requirement to promote the development
of women’s economic opportunities, particularly for helping them embark on an entrepreneurial career and
enhance their professional potential.

PROPOSAL

In order to foster women’'s economic empowerment in Ukraine, the project proposes the following interventions
at the institutional and enterprise levels:

1. At the institutional level, the project will support women’s organizations, particularly women'’s business
support institutions by enhancing the knowledge and delivery capacity of these organizations relating
to digital sustainable entrepreneurship and the development of soft skills (success mindset). Assistance
will also be provided by strengthening the collaboration between women'’s organizations and the private
sector to foster concrete job opportunities for women. The project will also aim to develop a methodology
for gender-neutral job evaluation and to regularly deliver training for labour inspectors, managers and HR
departments on gender-neutral labour assessments in alignment with the 2023-2025 National Strategy
for Overcoming the Gender Pay Gap.

2. At the enterprise level, the project will provide direct assistance to aspiring women entrepreneurs
and women-led enterprises through training, business coaching and technical assistance in line with
their needs using a demand-driven approach. In close coordination and collaboration with women'’s
organizations, women-led business projects will be identified and needs assessments for training,
coaching and technical support will be conducted. The initiative will train women entrepreneurs in digital
sustainable entrepreneurship as well as soft skills to instil confidence in women'’s ability to create and
lead a business. In addition to training, the project aims to engage business coaches to support (aspiring)
women entrepreneurs in access to finance and other business services to facilitate the start-up and
growth of their businesses.

The project’s key development objective is to create job opportunities for women by developing new and
existing women-led businesses in selected regions (oblasts) of Ukraine.
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PROJECT PROPOSAL 3
Project title: ‘ Skills development for a sustainable recovery in Ukraine
Project duration: ‘ 5years

CONTEXT

Ukraine’s labour market is facing an oversupply of higher education graduates amidst industry-specific skill
shortages. In addition, the mismatch between skills supply and the requirements of modern jobs for the green
and digital economy is growing. According to a World Bank survey, 40 per cent of companies in four key sectors
(agriculture, food processing, ICT and renewable energy) report a significant skills gap in their workforce,
hindering their business goals. Claims lie in the education system that often fails to equip individuals with the
necessary practical skills, appropriate expertise, up-to-date knowledge, a good attitude and self-discipline.

Despite disruptions from the ongoing war, which affected numerous educational facilities, Ukraine remains
committed to modernizing its vocational education and training (TVET) system as highlighted in the 2021 TVET
policy document. By aligning TVET with the green and digital economy’s needs and emphasizing women'’s
empowerment through entrepreneurship, Ukraine has the potential to develop a skilled workforce necessary
forasustained recovery. Asuccessful economic recovery can only be built on sustained growth, high production
efficiency and significant job creation, which requires skilled labour.

PROPOSAL

The project proposal envisages the following activities:

1. Support the digitization process and analytics for the governmental vouchers programme for upskilling
and reskilling: support in the digitization of the governmental voucher programme for upskilling and
reskilling and in the implementation of a digital system to analyse the outcomes of such programme.

2. Supporting the establishment and operationalization of a “Skills Hub” to support the establishment
of opportunity-driven skills development programmes and entrepreneurship development services to
facilitate women’s and youth's access to decent jobs and economic empowerment support towards the
green and digital transition. The Skills Hub will also harness collaborations with EU vocational centres
and networks (e.g. GREENOVET), facilitating the exchange of knowledge and collaborative initiatives.

3. Developingand deliveringdemand-driven, industry-specific curricula through the increased participation
of the private sector. By aligning skills development closely with market needs, the capacities of
trainees, trainers and MSMEs will be strengthened towards improved job and trade opportunities, while
the capacities of sustainability professionals and economic, social and environmental leaders will be
enhanced towards more sustainable supply chains.

4. Upskilling and reskilling of the MSME workforce by offering programmes to MSMEs to address the job-
skill mismatch of the workforce, ensuring alignment with the requirements from the green and digital
transition and new due diligence sustainability requirements. By ensuring a consistent dialogue with
MSMEs, training programmes will be adjusted and updated accordingly based on the evolving skill needs.
Specific attention will be given to establishing programmes that are specifically tailored to women and to
skill, reskill and upskill as well as to support aspiring women entrepreneurs.

5. Providing job placement opportunities for youth and women through partnerships with private sector
institutions, offering apprenticeships and on-the-job training, providing career orientation programmes
and guiding youth towards opportunities in the green and digital economy.

o

Providing entrepreneurial support for women by developing initiatives to support aspiring and existing
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women entrepreneurs, including business development plans, access to finance and mentoring.

Improving the capacity of TVET personnel by designing tailored training programmes for TVET managers,
administrators and educators, focusing on financial sustainability and strategic management.

. Enhancing labour market intelligence through forward-looking skill anticipation tools, ensuring reliable
medium-term labour market forecasts that address job skill mismatches and inform policymaking.
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PROJECT PROPOSAL 4
Project title: Scale.—gp of social and impact entrepreneurship to enable a just energy
transition
Project duration: ‘ 5-6 years
CONTEXT

UNIDO recognizes that the current global landscape is characterized by the existence of a set of cross-cutting
and mutually reinforcing global challenges that are also referred to as poly-crisis. They include environmental
issues, such as climate change, biodiversity loss and pollution on the one hand, all of which form a triple
planetary crisis, as well as socioeconomic shocks such as wars, financial crises, inflation, migration, hunger,
poverty, unemployment or disruption of global value chains on the other hand. A successful response to
the poly-crisis requires a system approach that reflects a profound understanding of the interdependencies
between various challenges and that is based on a holistic view of the system dynamics, and engagement
of various actors, including individuals, private sector, governments, financiers and mom-governmental
organizations. At the same time, while keeping in mind the complexity of the socioeconomic and environmental
system, there must be specific entry points defined through which the challenges are addressed and system
transitions are unlocked and sustained.

Inthis project proposal, UNIDO focuses on just energy transitions as such an entry point. Energy transitions have
multi-faceted socioeconomic impacts, both positive and negative. The latter include for example distributional
conflicts (uneven distribution of costs and benefits among different groups), economic inequalities, job losses,
workforce displacement and unintended social consequences. In Ukraine, this can exacerbate the already
existing challenges, for example affecting vulnerable residents’ ability to pay for energy. The implementation of
smart technology-led transitions and low-carbon energy system innovations is increasingly urged to become
more people-centred by taking energy poverty and other justice-related issues into account. Just energy
transitions require more than a technological approach. Extensive community engagement is required, and in
particular, attention needs to be given to how vulnerable people are affected so that their daily routines and
ability to pay are not disrupted.

PROPOSAL

Based on the service offering of the UNIDO Global Cleantech Innovation Programme (GCIP), the following
intervention lines are proposed to be part of this project: accelerating solutions, financing social and impact
entrepreneurship, advancing ecosystems, measuring impact and project progress and communicating.

The direct beneficiaries of the project will be the following:

1. Social and impact entrepreneurs with innovative ideas (products, services) 1) which accelerate just energy
transitions while incorporating gender and youth mainstreaming, provision of employment and business
opportunities for forcibly displaced persons and host communities, engaging low-income households
and vulnerable people as suppliers, employees, clients, etc. at the core of their business models; and/or
2) which address the needs of low-income households and vulnerable people that have been negatively
impacted by clean energy/low-carbon transitions;

2. Social and impact entrepreneurship ecosystem stakeholders (policymakers, non-governmental
organizations, investors, trainers/mentors/judges, etc.);

3. Vulnerable groups, including low-income households, women, youth, migrants, displaced persons and
host communities, etc.
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SUPPORTING BUSINESSES AND ATTRACTING INVESTMENT

PROJECT PROPOSAL 5

Supporting the reconstruction and development of industrial sectors in
Project title: Ukraine through fostering digital transformation and developing a robust and
competitive digital ecosystem aligned to EU digital acquis

Project duration: 4 years

CONTEXT

Thisintervention is aimed at providing technical assistance to Ukraine’s industry and national stakeholders with
regard to digital transformation and EU alignment. While Ukraine has achieved great progress in digitalization,
more work is needed to understand, align with and implement the EU Single Digital Market on the path to the
EU accession. Indeed, Ukraine has identified digital transformation as a key topic in need of further support
within the Ukraine Plan and has requested assistance in aligning with the EU Single Digital Market, EU Artificial
Intelligence Act, EU Digital Competency Framework, as well as preparing for the Digital Product Passport.
Their needs are directly aligned with the EU’s Ukraine Facility, particularly Pillar Ill, which relates to technical
assistance to Ukraine to the design and implement EU accession-related reforms by adopting and implementing
political, institutional social and economic reforms to comply with the EU’s rules, standards, policies and
practices. In addition, one of the specific objectives of the Facility to promote digital transformation as an
enabler for sustainable development and inclusive growth is equally reflected in the Ukraine Plan.

On an industry level, many enterprises in Ukraine still operate with outdated production technologies, which
impacts efficiency, quality and competitiveness. Adapting modern and digital technologies is paramount for
these enterprises to meet contemporary market demands and achieve economic growth. In 2021, according
to research conducted by the International Trade Research Centre, Ukraine’s integration into the EU Single
Digital Market will lead to a 12.1 per cent increase in Ukraine's GDP, as well as overall positive trends in bilateral
trade. UNIDO is currently directly supporting the Ministry of Strategic Industries and the Ministry of Digital
Transformation of Ukraine in order to promote digital transformation of the country’s industrial sector.
Initial work has so far focused on shaping the policy framework and raising awareness on the promotion of
digitalization and the uptake of artificial intelligence and robotics in industry.

PROPOSAL

In alignment with the Ukraine Facility, the Ukraine Plan and the vision of Ukraine's Economic Growth in
2024-2027, UNIDO would implement a comprehensive programme aimed at supporting industrial digital
development from policy to firm level providing guidance on artificial intelligence and related digital
policies and applications in industry, digital competencies skills development and the integration of
digital technologies in industry aligning to relevant chapters of the EU acquis. As such, this programme
directly addresses the needs and objectives of the Ministry of Strategic Industries and Ministry of Digital
Transformation articulated to UNIDO, including the following:

1. Assistance in setting up digital innovation technology hubs in Ukraine based on best international
practices.

2. Conducting an assessment to identify jointly with the government policy and framework gaps in relation
to EU digital rules standards and policies.

3. Strategy and industrial policy advisory services on artificial intelligence and related digitalization and
support in the implementation of the state programme on the use of artificial intelligence technologies
in priority sectors of the economy for the period until 2026.
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Strengthening institutional capacity for effective dialogue and implementation of EU frameworks in the
local context under the enlargement policy.

Organizational support in the establishment of artificial intelligence regulatory sandboxes and codes of
conduct for businesses.

Development of an artificial intelligence risk and impact methodology.

Methodological assistance for the development of framework formation digital competencies for workers
in key industries and public-private online platform for the national reskilling programme.

Utilization of UNIDO's digital maturity framework to carry out MSME assessment in a systematic way,
highlighting challenges in the adoption of digital transformation.

Creation of a comprehensive tailored curriculum and capacity-building for MSMEs on the integration of
industry 4.0 technologies and standards into processes in modular structure from basic to advanced
technology.

Guidance and assistance in industrial digital upgrading to MSMEs and industrial clusters on the adoption
of appropriate industry 4.0 and digital technologies solutions.

Development of a digital competency framework and training on new advanced digital skills among
personnel in industry in order to implement digital technologies.
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PROJECT PROPOSAL 6
Project title: Accelerating U|<.ra|ne‘s green recovery thrpugh ‘mumopahty.—drlven cluster
development with micro-, small and medium-sized enterprises
Project duration: ‘ 5years
CONTEXT

In the current Ukrainian economic context, reversing lost competitiveness, speeding up trade reorientation
and strengthening the alignment of the country’s economic structure with that of the EU must be considered
priorities. Thus, in order to support green economic recovery and reconstruction and to ensure gradual
approximation with the EU acquis, public and private investment needs to be facilitated, contributing to
economic and industrial development and accompanied by technical assistance. The main effort for such
investment has to be made in regions, cities and local municipalities to ensure municipality-driven development
and strengthen the private sector competitiveness through the MSME cluster development approach. This will
reduce imbalances through a better spread of socioeconomic benefits across various municipalities.

PROPOSAL

UNIDO is considered a pioneer in the MSMEs cluster development with over 30 years of experience. UNIDQO'’s
cluster approach focuses on providing guidance to MSMEs during their grouping process, establishing public-
private partnerships, promoting innovation and start-up development, and contributing to the implementation
of collective business upgrading, quality improvement and joint circular economy projects. Furthermore, UNIDO
has extensive experience in developing regional communities and municipalities as an enabling environment
for MSME clusters to mitigate the socio-economic impact of crises on the most vulnerable groups of the
population, especially the ones affected by war.

The main objective of the projectis to enhance entrepreneurship and business sophistication by strengthening
national capacities to develop and operate municipality-driven MSME clusters and by providing direct support
to MSMEs in the target regions through strategic investments.

Inthe current Ukrainian context, itis therefore proposed to develop an initiative combiningtechnical assistance,
grants and co-investment for the following:

1. Strengthening the capacities of policymakers and support institutions (Regional Development Agency,
Entrepreneurship and Exports Promotion Office, Ukrainian Cluster Alliance, etc.) to identify and develop
municipality-driven MSME clusters through a municipality-based twinning approach as well as smart
specialization opportunities. This will include nationwide cluster mapping and diagnostic studies, as
well as providing technical assistance in the formulation and institutionalization of a National Cluster
Development Programme and certification of clusters. Further attention will be paid to the approximation
of the legislation with EU acquis that will enable and increase the competitiveness of the private sector
and clusters.

2. Supporting Ukrainian communities and municipalities to twin and engage with European communities
and cities for green reconstruction and development of community-driven services, including zoning,
infrastructure planning, public enterprises, etc. As part of the component, a twinning support network of
Regional Development Coordinators will be strengthened in the target regions, which will also improve
the coordination of various UNIDO-wide interventions in Ukraine.

3. Providing direct technical support to 5-7 pilot manufacturing and other business clusters by creating
cluster management organizations, enhancing inter-firm cooperation, entrepreneurship and the
internationalization of MSMEs through joint and collective business activities.
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4. Supporting 5-7 pilot manufacturing and other business clusters with access to qualified workforce, talent
scouting and human resources reskilling and upskilling by promoting partnerships between cluster
management organizations and local public institutions such as Entrepreneurship and Exports Promotion
Office and developing online and in-person capacity-building programmes to address skills mismatch on
the job market (Diia.Business platform will be used for online programmes). This component will also
ensure better integration of IDPs and returnees from war-affected areas.

5. Offering grants and co-investment opportunities for MSMEs, clusters, community-based organizations
and municipalities to develop and implement collective and individual business activities and purchase
equipmentinordertostrengthenskillsand knowledge forimproved business processes, attractinvestment
and access new markets, upgrade production facilities and build/upgrade public infrastructure for the
improvement of basic service delivery. This facility:

Will provide micro-grants (up to EUR 10,000) as well as strategic grants and co-investments (up
to EUR 300,000) with established selection criteria that will ensure fair and equal access to the
available opportunities, especially for grantees from war-affected areas.

Will be largely accessible to MSMEs, clusters, community-based organizations, municipalities and
other entities in the target regions that were successfully capacitated through components 1-4.

Might be hosted or some of the activities could be channelled through the entrepreneurship and
exports promotion office.

Might establish separate skills and knowledge development grant programmes for MSMEs, clusters
and other businesses that were not covered by components 1-4. This programme will aim at
enhancing the knowledge and skills of businesses in applying financial tools, fostering a better
understanding of business models and promoting best practices in business development. Only
upon the successful completion of this stage, businesses will be eligible to apply for micro-grants,
strategic grants and co-investment.
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PROJECT PROPOSAL 7
Project title: ‘ Private sector transition to a green and circular economy in Ukraine
Project duration: ‘ 5years

CONTEXT

The objective of the project is to support the transition of the private sector to achieve a green and circular
economic recovery. As such, the project contributes to Ukraine's green reconstruction plan following the war-
associated losses and supports the country’s EU accession ambition in general, as well as the implementation
of the EU Green Deal, in particular. Specific project objectives include the following:

1. Scale up and accelerate the uptake of resource efficiency in the key manufacturing sectors on the regional
level, including construction materials, food and beverages and textiles, among others;

2. Promote circular economy principles and practices, including the shared economy as business
opportunities;

3. Support companies in accessing financial mechanisms for investment in resource-efficient and cleaner
production, renewable energy, energy efficiency and circular economy.

PROPOSAL

The project is focused on the development of a sustainable and inclusive industrial sector, which also helps
reduce energy and food security risks and improve the environmental performance of Ukraine’s economy. As
such, the action aims to facilitate the increased competitiveness of industry through resource-efficient and
circular business models. The introduction of a grant or equipment supply scheme to support investments
in resource-efficient and cleaner production, renewable energy, energy efficiency and circular economy will
complement the technical assistance activities of the project and create green recovery pathways for the
Ukrainian private sector making the country’s reconstruction greener.

Transparency, equal opportunities, integrity, co-financing, non-double funding and non-retroactivity principles
will underpin the grant/equipment supply scheme. The scheme will primarily target Ukrainian MSMEs
operating along the focus and related value chains and may also support non-profit value chain actors that
provide inputs for improving circularity and resource efficiency. In particular, the target value chain actors
are those that aim to invest in improving resource efficiency and circularity, such as producers, suppliers of
packaging, equipment, chemicals, distribution, warehousing, cold chain and retail (e.g. supermarkets). The
actors associated with waste collection and valorisation, energy and valuable by-product extraction from
waste, as well as other services such as those that enhance productivity through research and development,
product design and innovation, digital tools and others, may also be supported by grants and/or supply of
equipment and know-how products.

The management and operational mechanisms for the scheme will be developed, including, but not limited to
criteria for the eligibility of beneficiaries and expenditures, as well as principles and procedures for awards,
monitoring, verification and closure of investments, utilization and transfer of property of equipment, and
evaluation of impact along UNIDQ'’s policies, rules and regulations.
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PROJECT PROPOSAL 8
Project title: ‘ Initial revitalization of the food processing industry of Ukraine
Project duration: ‘ 5years

CONTEXT

Ukraine has requested assistance in strengthening agricultural institutions and regulatory frameworks in
line with EU policies, strengthening agricultural value chains, and stimulating and supporting innovation.
As a part of the ongoing project “Industrial capacity-building, policy advice and diagnostics for the green
recovery of Ukraine”, UNIDO prepared a roadmap to address the needs of the agro-processing industry and,
in close collaboration with the Ministry of Agrarian Policy and Food, support the revitalization of Ukraine’s
food industry. The goal of this roadmap for the green recovery of the food processing industry is to provide
a structured and strategic plan that outlines the stages, including steps, priorities, and actions necessary to
steer the sector toward competitiveness, resilience, and environmental responsibility. This roadmap serves as
a guiding framework for development partners, policymakers, and industry leaders to collectively work toward
several key objectives and to identify investments and programmes to achieve them.

The food industry in Ukraine is diversified and serves both domestic and foreign markets. The food industry
proved to be more resilient to the extreme war-time conditions than other manufacturing sectors. Some
enterprises have suffered direct war-related physical and economic damages and challenges, and many others
are suffering from indirect war-related disruptions to their operations. Further exacerbating the situation, a
large part of the Ukrainian population left the country, which in turn significantly reduced the demand in the
national market but also left a gap in the workforce. For the prioritization of the most promising and resilient
food sectors and sub-sectors, the following prioritisation criteria were applied: export growth, trade surplus,
global ranking, EU market importance, war impact, and opportunities for deep processing. With these criteria
applied and based on their overall performance before and during the war, also with regards to support food
availability and EU export market opportunity, the following sectors are prioritised:

1. Processed milk and milk products (base — milk and cream, full cream milk powder and butter);

2. Fruits products and berries products (base - fruit juices, frozen fruit and berries);

w

Sugar and honey processing (base - raw, white sugar and honey);

+

Products of the milling industry (base — malt, starches, inulin and grain processing products);
Livestock products (base - poultry meat and egg products);

6. Vegetable oils and their cleavage products (base - soybean, sunflower and rapeseed oil).

As part of the roadmap, a detailed action plan has been developed for each prioritized sector with clear
outcomes, outputs, and activities to be undertaken. During the course of research, two cross-cutting sectors
have been identified and action plans are as well being developed, food packaging and food quality & safety.
The proposed interventions and programmes in the action plans aim to position Ukraine's food industries for
sustainable and resilient growth while advancing integration into the global market.

PROPOSAL

In order to accelerate the green transition and at the same time improve the performance of the Ukrainian
food industry, investments and technical assistance are needed. The project aims to support between 100-200
small- or medium-sized enterprises to achieve the following:

1. Reestablishment of damaged enterprises;
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Improved competitiveness and value-added food systems, by enhancing capacities within food processing
enterprises for further value addition and product development, as well as improved product quality,
food safety and packaging;

Improved processing technology and efficiency, by adopting energy efficient practices, automation,
adoption of renewable energy, and utilization of bio-waste in transition to green low-carbon growth.

Trade logistics revitalized and strengthened;

Ukrainian food products aligned with EU requirements and promoted.

It is expected that the project will lead to the increased export of value added Ukrainian food products,
resulting in the further growth of the food processing industry, with positive effects with regard to job creation
and the implementation of more environmentally friendly technologies.
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PROJECT PROPOSAL 9
Project title: ‘ Leveraging quality and standards for the green recovery of Ukraine
Project duration: ‘ 5years

CONTEXT

As a vital step in efforts towards EU accession, Ukraine is working to achieve compliance with the EU technical
regulations and align with the European quality infrastructure systems. Ongoing work in Ukraine, done in close
cooperation with DG GROW and DG NEAR, has shown the strong demand among policymakers and entrepreneurs
alike in understanding and adhering to the quality standards of the EU. Indeed, a well-functioning quality
infrastructure system will be crucial for Ukraine's engagement in foreign trade, with the EU and other trade
partners.

UNIDO has already joined forces with the Ministry of Economy of Ukraine, the National Standards Body (UAS)
and international partners like CEN and CENELEC to conceptualize a National Guiding Framework for the use
of standards and technical regulation for green recovery, paving the way for the environmentally sustainable
reconstruction of destroyed infrastructure, opening up new prospects for Ukrainian businesses to export,
which will ultimately create jobs.

PROPOSAL

To expand this work to meet the demands of Ukraine, it is proposed to implement a technical assistance
intervention with the overall objective of supporting the green recovery of Ukraine with quality and standards,
particularly through the following activities:

1. Creating an enabling policy, standards and legal framework environment for green recovery

Capacitate the Government of Ukraine, including relevant Ministries, policymakers and decision-
makers, municipalities, public procurement offices, business support institutions, etc,;

Support Ukraine in fostering alignment with the EU, development banks and other donors in view of
upscaling the expected impact of the guiding framework;

Engage with municipalities to roll out the application of the guiding framework nationally.
2. Strengthening the national quality infrastructure system to provide fit-for-purpose and internationally
recognized services

Support the national efforts of reforming the quality infrastructure system by assessing current and
future needs as well as developing a quality policy fit for a green future;

Provide tailor-made technical capacity-building for key quality infrastructure institutions to provide
fit-for-future services in line with the market needs;

Enhance the capacity of conformity assessment bodies to provide internationally recognized
(accredited) testing, certification and inspection services.
3. Enabling Ukraine’s industry to support a green and economic recovery

Enhance and scale up the capacity of national construction industries (material, construction,
infrastructure development, housing, etc.) to produce in accordance with green standards and
regulations, building on collective efficiencies (e.g. clusters, industrial parks, etc.);

Build trade and export capacities of selected priority sectors to improve their competitiveness in view
of higher quality and compliance with standards and international market requirements;

Raise awareness and advocate forthe important role of quality and standards for green reconstruction
as well as export and trade opportunities.
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FOSTERING A GREEN ECONOMY

PROJECT PROPOSAL 10
Project title: Indu;tnal Energy Efficiency and Decarbonization Transformation Facility for
Ukraine
Project duration: ‘ 5-6 years
CONTEXT

In March-April 2023, the Ukrainian Parliament approved and President Zelenskyy signed an important law that
provides for the introduction of a carbon tax on the manufacturing industry and the establishment of a State
Fund for Decarbonization and Energy Efficiency Transformation (hereinafter — DEET State Fund). This fund
will be financed by carbon tax revenues, as well as contributions from international donors and investors.
The DEET State Fund is established as part of Ukraine's State Budget. The State Agency on Energy Efficiency
and Energy Saving of Ukraine (hereinafter — SAEE) is the main counterpart and beneficiary of the GEF-UNIDO
project ,Introduction of energy management system standard in Ukraine’s industry“. SAEE requested a project
for technical support in the design and operationalization of the Ukrainian National Decarbonization Platform
(UANDP). The UANDP is meant to serve as a tool for realizing energy efficiency projects financed by the DEET
State Fund. As of February 2024, SAEE’s draft design of the DEET State Fund and UANDP include also the
following four pillars:

1. Financing instruments (grant and non-grant through and/or in conjunction with the DEET State Fund);
2. Provision of consulting services for energy management systems and energy audits;

3. Provision of training, capacity-building and personnel certification for industry personnel (the war has
caused and is causing a human-capacity crisis in Ukrainian industry);

4. Process-/technology-specific technical assistance for investment preparation, including renewable
energy and other decarbonization measures.

In June 2023, SAEE initiated an intensive DEET State Fund — UANDP international promotion campaign and
resource mobilization efforts. Early meetings have shown that international donors, while very supportive of
the DEET State Fund and UANDP, have raised concerns regarding Ukraine’s limited experience and constrained
institutional and human resources to effectively launch and operate such a complex policy, technical
assistance and investment programme. The support of international partner agencies to work with SAEE in
operationalizing and strengthening the impact of the DEET State Fund and UANDP is envisaged.
PROPOSAL
The proposed project would consist of two stages in which UNIDO would closely work with SAEE and expand
the technical support already being provided.

1. Stage 1-2024-2025

Provide SAEE and the Ministry for Infrastructure with time-sensitive technical support for fine-tuning
designs and operationalizing the DEET State Fund and UANDP;

Develop detailed technical assistance programme document and UNIDO-SAEE formal partnership,
followed by UNIDO-SAEE-Ministry of Infrastructure joint resource mobilization efforts.

2. Stage 2 -2025-2030

Provision of training, capacity-building and certification forindustry personnelon energy management,
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energy efficiency and decarbonization technologies;

Provision of expert advisory services to industrial companies for energy management systems
implementation and energy audits;

Provision of expert advisory services for process-/technology-specific investment preparation,
including also renewable energy and other decarbonization solutions.

Financing instruments for industrial energy efficiency and decarbonisation to enhance DEET State
Fund resources and impact.
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PROJECT PROPOSAL 11
Project title: Building the maqufacturmg capaqty and supply.cham for the decarbonized
and energy-efficient reconstruction of housing in Ukraine
Project duration: ‘ 5-6 years
CONTEXT

Ukraine had/has a meaningful wood manufacturing sector (accounting for approximately 1.5-2 per cent of 2021
t otal Ukraine industry turnover). In 2020, wood was the seventh most important Ukraine’s exported industrial
product (USD 514.9 million), but as low-tech and low-value-added product (logs processed).

Ukraine has suffered huge losses and damages to its building stock. Reconstruction will require a tremendous
effortanditwill be extremely challenging with respectto constructiontime due to material and workforce supply
chain constraints, as well as in capturing decarbonization and socio-economic development opportunities.

In Europe, the wooden building market has strongly grown over the last few years. In 2021, the overall production
of cross-laminated timber (CLT) in Germany, Austria, Switzerland, Italy and the Czech Republic grew by 9 per
cent compared to 2020, with Austria and Germany accounting for more than 85 per cent of the total production
capacity. Wooden buildings range from one-storey houses to 18-storey buildings (Mjgstarnet).

PROPOSAL

To develop/create a Ukraine national market and supply chain for CLT and wooden housing and buildings, the
project would include the following key components:

1. Transfer/creation of CLT manufacturing capacity in Ukraine;
2. Review and update of housing and building construction regulations;

Review and update of sustainable forest management;

oW

Training and qualification of wooden housing workforce (architects, engineers, construction workers, etc.);

5. Promotion of wooden housing with all relevant stakeholders (policymakers, municipalities, businesses
and citizens);

6. Ensure initial demand for CLT and wooden housing (e.g. two-year full production of newly established
Ukraine CLT manufacturing capacity).

The project should be developed and implemented in close partnership with the EU CLT industry/producers
and relevant sector professional associations/categories.
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PROJECT PROPOSAL 12
Project title: Supporting 'Ukralnes green hydrogen transition for low-carbon industrial
reconstruction and development
Project duration: ‘ 5years
CONTEXT

Green hydrogen can play a crucial role in the reconstruction and further net zero industrial development
of the country, particularly the steel sector and the production of ammonia which have been affected by
the ongoing conflict. Ukraine's steel industry, known for its substantial impact on international markets, has
encountered disruptions in its operations and supply chains, where an estimated 40 per cent of the production
capacity has been lost. Metallurgical production, Ukraine's second-largest industry after agriculture, accounts
for 20 per cent of its foreign exports. However, in 2022, the country’s steel production plummeted by 70 per
cent, according to Ukrmetprom, the steel makers association. Similarly, Ukraine previously recognised as a
significant player in global ammonia markets, has experienced notable disruptions in ammonia production
and trade.

Ukraine has great potential and ambitious targets for the expansion of renewable energy in its energy mix and
the production of green hydrogen. This aligns with the European Union's energy goals, especially under the
EU-Ukraine Association Agreement and the Energy Community Treaty. In 2014, Ukraine adopted its National
Renewable Energy Action Plan which seeks to raise the country’s wind energy capacity to 2.28 GW and solar
energy from 450 MW to 2,300 MW and small hydro capacity would be boosted from 120 MW to 150 MW. The
Ministry of Energy of Ukraine worked to develop a roadmap for the production and use of hydrogen and the use
of hydrogen in road transport. Furthermore, a scoping report under the Strategic Environmental Assessment
(SEA) procedure of the roadmap was published in line with the UNECE Protocol on SEA.

PROPOSAL
The proposed project would cover the following key activities:

1. Convening key national stakeholders ranging from the Government, industries, financial sector, research
and academia to create a dialogue and facilitate collaborative efforts through knowledge exchange on
green hydrogen and the transformations of the ammonia and steel sector.

2. Providing policy recommendations on green hydrogen and for the green reconstruction of industry,
in particular, steel and ammonia industries. These would be based on policy and regulation gap
assessments, including energy-, environment- and water-related policies. Complementing these, national
and international standards would be assessed and carbon market mechanisms and international
standards evaluated in order to provide recommendations for the country.

3. Conducting analyses on the industrial process conversion for the application of hydrogen, particularly
for steel and ammonia production. Complementary assessments would evaluate possible new industries
that can be developed based on green hydrogen and renewable energy and where they can be located.
Market studies and analyses of business models would be also conducted.

4. Delivering capacity-buildingand awareness raising for green hydrogen and net zero industrial development
for the Government and private sector.

5. Preparing a green hydrogen industrial cluster (GHIC) on steel or ammonia production. One industrial
cluster/park with the potential to become a GHIC would be identified. A complementary stakeholder
analysis and an evaluation of the cluster identifying the potential for sector coupling would be developed.
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These analyses would also cover the location, renewable energy and water needs, including desalination.
In addition, the project would provide technical assistance for the improvement of the readiness of the
identified cluster for transition to a GHIC. Finally, a pilot project would be developed for learning and an
investment plan prepared for the further expansion of the pilot to the cluster.

87



GREEN INDUSTRIAL RECOVERY PROGRAMME
UKRAINE | 2024-2028

PROJECT PROPOSAL 13
Project title: ‘ Fostering blue economy activities in Ukraine
Project duration: ‘ 4 years

CONTEXT

Ukraine's Black Sea coastline spans 2,782 km, facing degradation due to industrialization, urbanization and war-
related biodiversity loss. Ukraine’s pre-war economy thrived with fisheries, tourism and maritime transport
while overfishing and weak regulations harmed marine biodiversity. Moreover, the economic impact is
significant, as the conflict has disrupted ports and exports, causing a significant decrease in cargo processing.

Recognizing the social, cultural and economic significance of Ukraine’s marine ecosystems and biodiversity,
there is momentum for developing blue economy activities as a crucial part of the country’s sustainable and
resilient economic recovery and development. Furthermore, the critical loss of biodiversity is also presented
as a fundamental systemic challenge in the National Programme N3: Re-build a clean and safe environment of
Ukraine’s National Recovery Plan.

PROPOSAL

The blue economy is an important enabler of sustainable development and therefore it is a strategic priority
for UNIDO. The Organization provides a comprehensive range of support activities and partnerships to promote
the blue economy in coastal developing countries. UNIDO has extensive experience in contributing to various
components of the blue economy, including in the areas of fisheries, aquaculture, marine biotechnology, ocean
energy and ocean-based commerce and trade. Therefore, the blue economy offers opportunities for economic
diversification and growth, both through traditional sectors such as fisheries and aquaculture, and emerging
ones, such as eco-tourism, marine pharmaceuticals or ocean renewable energy. These sectors can generate
employment, attract investments and contribute to sustainable livelihoods and food security. Furthermore,
UNIDO has long-standing experience in working in blue economy sectors in Latin America, Africa and Asia.

UNIDO's goal is to support Ukraine's transition to a green economy, improving waste management, promoting
circular business models, climate mitigation measures and sustainable tourism. The key components of the
proposal include the following:

1. Initiating a national consultative dialogue to enhance knowledge and awareness of blue economy activities
and formulating the blue economy development framework for Ukraine's economic transformation.
Stimulating balanced regional development, through the promotion of cross-sectoral linkages and
improved the livelihoods of local communities.

2. Supporting private sector and local authorities to embrace blue/green economy by boosting the adoption
of resource efficiency and sustainable energy solutions, proper waste management and circular business
models. Development of sustainable and resilient marine-based and fisheries value chains along with
marine conservation and restoration, linked to water quality, control and the prevention of further
environmental contamination.

3. Developing bankable business and investment proposals to support the achievement of the main
objectives of the blue economy development framework, including innovative financing instruments such
as development impact bonds to ensure the conservation of the coastal zone and the promotion of
business activities in the sectors of tourism, fishery and maritime transportation.
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PROJECT PROPOSAL 14
Project title: ‘ Support for a new, green, innovation-driven industrial policy for Ukraine
Project duration: ‘ 3 years

CONTEXT

Ukraine is currently in the process of shaping its industrial policy based on existing challenges and issues in
concert with best practices and in full alignment with EU standards. The country recognizes the importance of
transitioning to a more sustainable (green) and technology-oriented industry and stimulating technological
progress in the industrial sector to ensure long-term economic growth and competitiveness.

In a letter of 14 December 2023 addressed to UNIDO, the Ministry of Economy emphasises the country’s need
for a “set of well-coordinated policy actions supported by tools and strategic projects helping to restore the
livelihoods of war-affected people, support sectors and businesses that were damaged or relocated as a result
of the war and strengthen the long-term sustainability and resilience of Ukraine’s industry.” The Ministry sees
“cooperation with UNIDO can bring positive tangible results” in these matters.

With the intention to substantiate this request through the ongoing process of Industrial capacity-building
and policy advice, UNIDO has begun to engage in discussions with representatives of various Ministries on the
development and implementation of a new green industrial policy focused on innovation and EU compliance.

PROPOSAL

Based on the deliberations UNIDO held with representatives from various Ministries in 2023, this intervention
would establish a permanent cross-ministerial Industrial Policy Support Unit located within the Government
of Ukraine that works on the design and serves as a focal point for the implementation of a new EU compliant,
evidence-based, green, and innovation-driven industrial policy for Ukraine. In addition, the Industrial Policy
Support Unit would be supported by an industrial development data observatory, gathering data from across
Ukraine and through efforts in other intervention areas. This observatory will also include data from a
representative set of firms collected through surveys, complemented by qualitative information collected
from a smaller group of stakeholders. Analysis of the data will allow the Unit to provide regular policy briefs
which respond to the pressing issues of the Government. In addition, quality policy-oriented research will be
stimulated to enable the use of the data in a longer-term, strategic fashion. As a result, relevant stakeholders
are provided with up-to-date information to enable the policy to be based on evidence as well as to monitor
progress towards its implementation.

Additionally, this intervention would work closely with the Ministry of Economy to provide the necessary
expertise and capacity for the Ministry to implement necessary changes to regulation and practice to create
a competitive, EU-compatible manufacturing and processing industry. Together with the already established a
Reform Support Team, UNIDO will bring in trained and vetted experts to be embedded within the Ministry that
can serve their most pressing needs. These experts would focus on tasks, including the ongoing preparation
of industry-specific strategies (manufacturing, agri-business, construction, etc.), support the collection of
targeted and time-sensitive data to inform regulation and prepare and guide the necessary policy changes for
EU compatibility and industrial growth. By creating a core of expertise and providing direct support with the
training and resources of UNIDO behind them, these experts will be able to address the needs of the Ministry
on an evolving basis, shape the interventions of the Ministry to follow international best practices and green
industrial policy and provide targeted and validated support towards EU accession.
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ANNEX 1ll: MAPPINGS OF POTENTIAL DONORS AND PARTNERS

DONOR

European
Union (EU)

Ukraine Facility

KEY PRIORITIES IN UKRAINE

Accession of Ukraine to the EU

Regulatory uptake and capacity-
building in the framework of the
EU acquis

Macro-financial assistance
State-building and resilience
Policy instruments

Energy and environment (green
transition)

Healthcare

Education

Social protection

Civil society

Infrastructure reconstruction
Foreign policy instruments
Data generation

Livelihoods and economic
growth

Humanitarian assistance

SYNERGETIC SERVICE OFFER OF UNIDO

Job creation, including for
vulnerable groups

Women'’s economic empowerment

Skills development

MSME competitiveness
Quality and standards
Municipality-based approach
Cluster development

Decarbonization and energy
efficiency in industry

Green hydrogen

Resource-efficient and cleaner
production

Circular economy

Waste management
Food processing industry
Blue economy

Digital transformation
Industrial policy advice

ENGAGEMENT
STATUS

Ongoing

The EU funds one
ongoing UNIDO
project in Ukraine

Decarbonization and energy
efficiency in industry

Ongoing

Climate change
(.ilobal ! g. Gvreen hydrogen GEF funds four
Environment Land degradation Circular economy ongoing UNIDO
Facility (GEF) Biodiversity Resource-efficient and cleaner projects in
production Ukraine
Waste management
Job creation, including for
Private sector development vulnerable groups
Rule of law MSME competitiveness
European . S - i
European Energy security, sustainability Resourcg efficient and cleaner
Bank for . production
. and efficiency .
Reconstruction ) . - Circular economy .
Financial system resilience , ) Ongoing
and d di Women's economic
Development Trade an |nve§tment empowerment
(EBRD) Infrastructure links Municipality-based approach
Employability of disadvantaged Decarbonization and energy
groups efficiency in industry
Digital transformation
) _ Decarbonization and energy
Financial support efficiency in industry
European Infrastructure development Green hydrogen
Investment Climate and energy MSME competitiveness Ongoing
Bank (EIB) Transport Circular economy

Private sector development

Resource-efficient and cleaner
production



https://ec.europa.eu/commission/presscorner/detail/el/qanda_23_3353
https://ec.europa.eu/commission/presscorner/detail/el/qanda_23_3353
https://ec.europa.eu/commission/presscorner/detail/el/qanda_23_3353
https://www.thegef.org/projects-operations/country-profiles/ukraine
https://www.thegef.org/projects-operations/country-profiles/ukraine
https://www.thegef.org/projects-operations/country-profiles/ukraine
https://www.ebrd.com/where-we-are/ukraine/overview.html
https://www.ebrd.com/where-we-are/ukraine/overview.html
https://www.ebrd.com/where-we-are/ukraine/overview.html
https://www.ebrd.com/where-we-are/ukraine/overview.html
https://www.ebrd.com/where-we-are/ukraine/overview.html
https://www.ebrd.com/where-we-are/ukraine/overview.html
https://www.eib.org/en/projects/country/ukraine
https://www.eib.org/en/projects/country/ukraine
https://www.eib.org/en/projects/country/ukraine
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ENGAGEMENT
DONOR KEY PRIORITIES IN UKRAINE SYNERGETIC SERVICE OFFER OF UNIDO (;TiTUS
Job creation, including for
vulnerable groups
Humanitarian assistance Women'’s economic
Transport infrastructure empowerment Ongoing
Austria Healthcare Skills devglopment Austria funds one
Energy and environmental Decarbonization and energy UNIDO project in
protection efficiency in industry Ukraine
Supporting vulnerable groups Resource-efficient and cleaner
production
Circular economy
Job creation, including for
Humanitarian assistance vulnerable §roups
. Agricultural production Women's economic
Australia . i empowerment Planned
nergy security Decarbonization and energy
Vulnerable groups efficiency in industry
Food processing industry
) Job creation, including for
Energy efficiency vulnerable groups
Green energy Women's economic
Belgium Humanitarian aid empowerment Planned
Infrastructure reconstruction Decarbonization and energy
Vulnerable groups efficiency in industry
Green hydrogen
Ongoing
Humanitarian assistance Job creation, including for Bulgaria
Bulgaria Vulnerable groups vulnerable groups cons@grs the
group Women's economic provision of
empowerment funding fo_r one
UNIDO project in
Ukraine
Job creation, including for
vulnerable groups
Humanitarian assistance Women's economic
Energy er;powerment
Green technology S_ |l.ls developmenti Ongoing
- . Digital transformation
Civil society . Canada confirmed
Decarbonization and energy h hi .
Canada Vulnerable groups that at this point

Food security and processing
Agriculture

Healthcare

Capacity-building

efficiency in industry
Green hydrogen
Industrial policy advice
MSME competitiveness
Quality and standards
Food processing industry
Industrial policy advice

no funding can
be allocated to
UNIDO
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https://www.dfat.gov.au/crisis-hub/russias-invasion-ukraine
https://diplomatie.belgium.be/en/policy/policy-areas/highlighted/belgian-support-ukraine
https://ukraine.gov.bg/
https://www.international.gc.ca/world-monde/issues_development-enjeux_developpement/response_conflict-reponse_conflits/crisis-crises/ukraine.aspx?lang=eng
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DONOR KEY PRIORITIES IN UKRAINE SYNERGETIC SERVICE OFFER OF UNIDO EN(;I.\I.;E:\JA:NT
Emergency and humanitarian Municipality-based approach
assistance Job creation, including for
. Demining vulnerable groups )
Croatia i ! Ongoing
Food production Skills development
Livelihoods of rural Industrial policy advice
communities Food processing industry
MSME competitiveness
Quality and standards Ongoing
Humanitarian assistance Cluster development
The Czech

Czech Republic

Clean water
Electricity

Decarbonization and energy
efficiency in industry

Republic provided
funding for the

Capacity-building Job creation, including for UNIDO green
Youth employment vulnerable groups industrial recovery
Skills development programme
Industrial policy advice
Humanitarian assistance
Energy Decarbonization and energy
Rule of law efficiency in industry
Denmark Planned
Infrastructure Green hydrogen
Demining Industrial policy advice
Healthcare
Humanitarian assistance Skills development
Digital transition Women's economic
Education empowerment
Good governance and Job creation, including for
Estonia 5 : vulnerable groups Planned
entrepreneurship . .
Digital transformation
Infrastructure )
_ Circular economy
Housing Decarbonization and energy
Training efficiency in industry
Job creation, including for
vulnerable groups
Humanitarian assistance Women's economic
Society resilience empowerment
. Skills development
Green transition Municipalitv-based h
- ) unicipality-based approac
Digital transformation patity PP
Sustainabl tructi Cluster development
. ustainable construction L )
Finland Decarbonization and energy Ongoing

Water and waste management
Energy resilience and efficiency
Environment

Pollution, contamination and
environmental damages

efficiency in industry
Green hydrogen

Resource-efficient and cleaner
production

Circular economy
Waste management
Digital transformation
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https://www.wfp.org/news/croatia-supports-un-project-demine-and-release-productive-agricultural-land-ukraine
https://www.eib.org/en/press/all/2023-042-eib-and-czech-republic-take-steps-to-mitigate-the-impact-of-the-ukraine-war
https://um.dk/en/foreign-policy/danish-support-for-ukraine
https://vm.ee/en/estonias-aid-ukraine
https://um.fi/finland-s-support-to-ukraine

GREEN INDUSTRIAL RECOVERY PROGRAMME

UKRAINE | 2024-2028

ENGAGEMENT
DONOR KEY PRIORITIES IN UKRAINE SYNERGETIC SERVICE OFFER OF UNIDO (;TiTUS
Humanitarian assistance
Infrastructure Decarbonization and energy
Energy efficiency in industry
Digital technologies Digital transformation )
France . L Ongoing
Water supply and drainage Food processing industry
Waste processing Industrial policy advice
Demining Waste management
Cultural heritage
Job creation, including for
vulnerable groups
Women'’s economic
) L empowerment
Financial aid .
L . Skills development
Humanitarian assistance - Oneoin
Ener MSME competitiveness going
Wateg;ysu lies Quality and standards Germany funds
Climate apnpd environment Municipality-based approach two ongoing
Germany SME development Cluster development UNlDSkpr;?:]eeCtS :
f P . Decarbonization and energy
In réstructure.reconstrucUon efficiency in industry Germany
Social protection Resource-efficient and cleaner considers the
Healthcare production provision of
Capacity development Circular economy additional funding
Education Waste management
Food processing industry
Digital transformation
Industrial policy advice
Humanitarian assistance Job creation, including for
Ireland Healthcare vulnerable groups Planned
Capacity-building Skills development
Job creation, including for
o ‘ vulnerable groups
Humanitarian assistance Women's economic
Vulnerable groups empowerment
Food security Skills development
Italy Energy infrastructure Municipality-based approach Ongoing

Infrastructure
Capacity-building
Education and culture

Decarbonization and energy
efficiency in industry

Waste management
Food processing industry
Industrial policy advice
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https://www.diplomatie.gouv.fr/en/country-files/ukraine/situation-in-ukraine-what-is/addressing-the-humanitarian-and-economic-emergency-in-ukraine/
https://www.bundesregierung.de/breg-en/service/germany-aid-for-ukraine-2192480
https://www.gov.ie/en/publication/bc7ca-irelands-international-response-to-the-war-in-ukraine/
https://www.esteri.it/en/politica-estera-e-cooperazione-allo-sviluppo/aree_geografiche/europa/litalia-a-sostegno-dellucraina/
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ENGAGEMENT
DONOR KEY PRIORITIES IN UKRAINE SYNERGETIC SERVICE OFFER OF UNIDO (;TiTUS
Job creation, including for
vulnerable groups
MSME competitiveness
o i Quality and standards
Humanitarian assistance Municipality-based approach
Infrastructure Cluster development
Energy sector Decarbonization and energy
Technology transfer efficiency in industry Ongoi
Japan ngoin
SME promotion Green hydrogen going
Assistive technology Resource-efficient and cleaner
. production
Agriculture .
- Circular economy
Demining
Waste management
Food processing industry
Digital transformation
Industrial policy advice
Job creation, including for
vulnerable groups
Humanitarian assistance Women's economic
Healthcare empowerment
Skills development
Energy .
) MSME competitiveness
Private sector .
Kingdom of the nf Quality and standards ol d
Netherlands nirastructure Municipality-based approach anne
CulFure Cluster development
Agriculture Decarbonization and energy
Vulnerable groups efficiency in industry
Civil society Circular economy
Waste management
Food processing industry
Humanitarian assistance Decarbonization and energy
. Healthcare efficiency in industry
Latvia . . Planned
Private sector Quality and standards
Infrastructure and housing Waste management
Humanitarian assistance Decarbonization and energy
. . Financial aid efficiency in industry
Lithuania . Planned
Infrastructure Quality and standards

Energy

Waste management



https://www.japantimes.co.jp/2023/05/19/special-supplements/japan-offers-comprehensive-assistance-ukraine/
https://www.government.nl/topics/russia-and-ukraine/dutch-aid-for-ukraine
https://www.government.nl/topics/russia-and-ukraine/dutch-aid-for-ukraine
https://www.mk.gov.lv/en/latvia-supports-ukraine?utm_source=https%3A%2F%2Fwww.bing.com%2F
https://lithuania.lt/future-of-ukraine/recovery-projects/
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DONOR KEY PRIORITIES IN UKRAINE SYNERGETIC SERVICE OFFER OF UNIDO EN(;I_:ZE[TSENT
Job creation, including for
vulnerable groups
Women'’s economic
Humanitarian assistance empowerment
Skills development
Infrastructure )
. . Quality and standards
Energy security and efficiency . .
Norway Decarbonization and energy Ongoing
Healthcare efficiency in industry
Women and youth Resource-efficient and cleaner
empowerment production
Circular economy
Waste management
Blue economy
Job creation, including for )
vulnerable groups Ongoing
Humanitarian assistance Skills development
Poland Private sector and MSME competitiveness F:colag_d p]COVidhed
- entrepreneurship Municipality-based approach LEJr[]\“:jnog orthe
Infrastructure Decqrboni;at_ion and energy industrial%erig\n/ery
efficiency in industry programme
Waste management
Job creation, including for
X Humanitarian assistance vulnerable groups. )
Slovenia Women's economic Ongoing
Vulnerable groups empowerment
MSME competitiveness
Job creation, including for
Humanitarian assistance vulnerable groups
Spain Health infrastructure Skills development Ongoing
Economic aid Decarbonization and energy
efficiency in industry
Job creation, including for
vulnerable groups
Women'’s economic
empowerment
Institutional capacity- building Skills development
Humanitarian assistance MSME competitiveness
Reconstruction Quality and standards
Sweden Rule of law Municipality-based approach Ongoing

Critical infrastructure

Green transition
Entrepreneurship and trade
Digital transformation

Cluster development

Decarbonization and energy
efficiency in industry

Resource-efficient and cleaner
production

Circular economy
Waste management
Digital transformation
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https://www.regjeringen.no/en/topics/foreign-affairs/humanitarian-efforts/neighbour_support/id2908141/
https://www.eib.org/en/stories/ukrainian-poland-infrastructure-refugees
https://www.gov.si/en/news/2023-02-24-slovenia-we-remain-in-solidarity-with-ukraine/
https://www.realinstitutoelcano.org/en/analyses/spanish-responses-to-russias-invasion-of-ukraine/
https://www.government.se/government-policy/swedens-support-to-ukraine/

GREEN INDUSTRIAL RECOVERY PROGRAMME

UKRAINE | 2024-2028

ENGAGEMENT
DONOR KEY PRIORITIES IN UKRAINE SYNERGETIC SERVICE OFFER OF UNIDO iTﬁTUS
Job creation, including for
vulnerable groups
Women'’s economic
Peace, protection and empowerment Ongoing
democratic institutions Skills development Switzerland funds
Sustainable cities MSMF competitiveness two ongoing
MSMEs and competitiveness Qual'lt.y aqd standards UNIDO projects in
. Agriculture Municipality-based approach Ukraine
Switzerland Cluster development ‘
Healthcare Decarbonization and energy switzerland
. confirmed the
Energy f‘”d environment efficiency in industry provision of
Institutional capacity Resource-efficient and cleaner additional funding
development production to ongoing
Vulnerable groups Circular economy projects
Waste management
Food processing industry
Industrial policy advice
Job creation, including for
vulnerable groups
United Humanitarian assistance Women's economic
Kingdom of Energy independence empowerment
Great Britain Critical infrastructure Skills development Ongoing
and Northern Transport systems Decarbonization and energy
Ireland Digital technologies efficiency in industry
Digital transformation
Green hydrogen
Job creation, including for
. vulnerable groups
Economic growth and trade , 5 p.
H tar istance Women's economic
umani ar.lan assista ' empowerment
Energy gssmtgnce and security Skills development
Economic assistance MSME competitiveness
Infrastructure Quality and standards
United States SME development Cluster development
of America Vulnerable groups Decarbonization and energy Ongoing
USA Healthcare systems efficiency in industry
Education Resource-efficient and cleaner
Institutional capacity production
development Circular economy
Agriculture and food security Waste management
Innovation, technology, and Food processing industry
research Digital transformation
Industrial policy advice
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https://www.eda.admin.ch/deza/en/home/countries/ukraine.html
https://commonslibrary.parliament.uk/research-briefings/cbp-9467/
https://commonslibrary.parliament.uk/research-briefings/cbp-9467/
https://commonslibrary.parliament.uk/research-briefings/cbp-9467/
https://commonslibrary.parliament.uk/research-briefings/cbp-9467/
https://commonslibrary.parliament.uk/research-briefings/cbp-9467/
https://www.whitehouse.gov/briefing-room/statements-releases/2023/02/21/fact-sheet-one-year-of-supporting-ukraine/
https://www.whitehouse.gov/briefing-room/statements-releases/2023/02/21/fact-sheet-one-year-of-supporting-ukraine/
https://www.whitehouse.gov/briefing-room/statements-releases/2023/02/21/fact-sheet-one-year-of-supporting-ukraine/
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POTENTIAL PARTNER TYPE OF ACTOR SYNERGETIC SERVICE OFFER OF UNIDO

Decarbonization and energy efficiency in industry

Non-governmental Resource-efficient and cleaner production
organization Circular economy

Waste management

All-Ukraine NGO Living Planet

Food processing industry
MSME competitiveness

Association "Ukroliyaprom" Intermediary institution )
yap y Quality and standards
Cluster development
Food processing industry
. L MSME competitiveness
Association of Bakers Intermediary institution P

Quality and standards
Cluster development

Food processing industry

Association of Food Industry o MSME competitiveness
. Intermediary institution .
Producers of Ukraine Quality and standards

Cluster development

Quality and standards
Association of Industrial L Cluster development

. . Intermediary institution .
Automation of Ukraine MSME competitiveness

Digital transformation

Decarbonization and energy efficiency in industry
Resource-efficient and cleaner production
Circular economy

Waste management

Bioenergy Association of Ukraine Intermediary institution

Decarbonization and energy efficiency in industry
Digitizing Space Private sector Circular economy
Digital transformation

Cluster development
Diia. Business Private sector Digital transformation
MSME competitiveness

Job creation, including for vulnerable groups
Women'’s economic empowerment

Skills development

EntrepreneursAmp and Exports Intermediary institution MSMF competitiveness

Promotion Office Quality and standards
Cluster development
Digital transformation

Industrial policy advice

Job creation, including for vulnerable groups
Women's economic empowerment

Skills development

MSME competitiveness

Quality and standards

Cluster development

European Business Associations Intermediary institution
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POTENTIAL PARTNER

Export Booster

TYPE OF ACTOR

Intermediary institution

GREEN INDUSTRIAL RECOVERY PROGRAMME
UKRAINE | 2024-2028

SYNERGETIC SERVICE OFFER OF UNIDO

MSME competitiveness
Quality and standards
Cluster development

Global 100 RE UKRAINE

Intermediary institution

Decarbonization and energy efficiency in industry
Circular economy
Digital transformation

Greencubator

Non-governmental
organization

Decarbonization and energy efficiency in industry
Resource-efficient and cleaner production
Circular economy

Waste management

Digital transformation

Ivan Franko National University

Research and statistics

Ukraine

; Academia Industrial policy advice
of Lviv .
Skills development
Research and statistics
Kyiv School of Economics Academia Industrial policy advice
Skills development
Research and statistics
Lviv Business School Academia Industrial policy advice
Skills development
Liv Polvtechnic National Research and statistics
viv Folytechnic Nationa Academia Industrial policy advice
University .
Skills development
Nati | Acad £ sci ¢ Research and statistics
ationat Acacemy of Sciences o Academia Industrial policy advice

Skills development

National Accreditation Agency of

Ukraine

Intermediary institution

Cluster development
Digital transformation
MSME competitiveness

National Agency for the

Development of Innovations

Intermediary institution

Cluster development
Digital transformation
MSME competitiveness

National Association of

Manufacturers of Baby Food,
Canned Milk and Juice Products

Intermediary institution

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

National Association of Sugar

Growers of Ukraine

Intermediary institution

Food processing industry
MSME competitiveness
Quality and standards
Cluster development
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POTENTIAL PARTNER TYPE OF ACTOR SYNERGETIC SERVICE OFFER OF UNIDO

Research and statistics
Academia Industrial policy advice
Skills development

National Research Foundation of
Ukraine

Research and statistics
Academia Industrial policy advice
Skills development

National Technical University of
Ukraine Kyiv Polytechnic Institute

MSME competitiveness
Regional Development Agency Intermediary institution Quality and standards
Municipality-based approach

Research and statistics
Academia Industrial policy advice
Skills development

Taras Shevchenko National
University of Kyiv

Digital transformation

Tech StartUp School Private sector o
MSME competitiveness

Food processing industry
Ukraine Berries Association Intermediary institution Quality and standards
Cluster development

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

Ukraine Standardization Agency Intermediary institution

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

Ukrainian Agrarian Confederation Intermediary institution

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

Ukrainian Agribusiness Club Intermediary institution

. ) MSME competitiveness
Ukrainian Business and Trade

. Intermediary institution Quality and standards
Association

Cluster development

MSME competitiveness
Ukrainian Business Council Intermediary institution Quality and standards
Cluster development

Job creation, including for vulnerable groups
Women's economic empowerment

Ukrainian Chamber of Commerce L Skills development

Intermediary institution "
and Industry MSME competitiveness
Quality and standards

Cluster development

99



POTENTIAL PARTNER

Ukrainian Club of Packagers

TYPE OF ACTOR

Intermediary institution
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SYNERGETIC SERVICE OFFER OF UNIDO

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

Ukrainian Cluster Alliance

Intermediary institution

MSME competitiveness
Quality and standards
Cluster development

Ukrainian League of

Industrialists and Entrepreneurs

Intermediary institution

MSME competitiveness
Digital transformation

Ukrainian Startup Fund

Financial institution

Digital transformation
MSME competitiveness
Decarbonization and energy efficiency in industry

Union of Dairy Enterprises of
Ukraine

Intermediary institution

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

Union of Honey Exporters and
Processors of Ukraine

Intermediary institution

Food processing industry
Quality and standards
Cluster development

Union of Millers of Ukraine

Intermediary institution

Food processing industry
MSME competitiveness
Quality and standards
Cluster development

Union of Poultry Breeders of
Ukraine

Intermediary institution

Food processing industry
Quality and standards
Cluster development

Vasyl Stefanyk Precarpathian
National University

Academia

Research and statistics
Industrial policy advice
Skills development
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ANNEX IV: DECREE ON THE ESTABLISHMENT OF THE NCB

L

MIHICTEPCTBO 3 NMUTAHb CTPATEINYHUX FANTY3EA MPOMUCIIOBOCTI YKPAIHU
(MincTpaTernpom)

HAKA3

Kuis Ne

IIpo yrBOopeHHs1 KoOpaAMHALIHHOT
po0040i rpynu 3i cTanoro
NMPOMHCJIOBOTO PO3BUTKY
Yxkpainu

Binnmosinno nmo Ilopsinky 3amydeHHS, BUKOPHUCTAaHHS Ta MOHITOPHHTY
MDKHApOIHOT TEXHIYHOI TOTIOMOTH, 3aTBEPPKEHOTO ITOcTaHOBOI0 Kabinety MiHicTpiB
VYkpainu Bim 15.02.2002 Ne 153, aG3ary ABaAmATh MEPIIOr0 MYHKTY 2 TEPETiKy
LHEHTPAIbHUX OpraHiB BUKOHABUOi BJIaiW, IHOIMX JEp)KaBHUX  OPraHiB,
BIZINOBITAJILHUX 32 BUKOHAHHS 3000B’s13aHb, 0 BUIUIMBAIOTH 13 YWICHCTBA YKpaiHU B
MDKHapOJHHUX OpraHizalisfX, 3aTBepkeHoro mnocraHoBoio KaGinery MinicTpiB
Vkpainu Bix 13.09.2002 Ne 1371 (y penakuii mocranoBu Kabinery MinictpiB Ykpainu
Bim 30.11.2011 Ne 1276), mianmyHkTy 3 myHKTY 6, miamyHKTy 22 myHKTY 10 [TooskeHHs
npo MiHiCTepCTBO 3 MUTaHb CTPATETiYHUX Taly3ed IPOMHUCIOBOCTI YKpaiHu,
3aTBepKeHOro nocraHoBoro Kabinery MinictpiB Ykpainu Bixg 07.09.2020 Ne 819, Ta
3 METOI0 KOOpAMHaLii Ta sikicHO1 pearnizanii npoektiB Opranizanii O6’enqnanux Hamiit
3 IPOMHCIIOBOTO PO3BUTKY

HAKA3YIO:

1. VYTBOpUTH KOOpAMHAIHHY po0OOYy Tpymy 3i CTaJOro IMPOMHUCIOBOTO
PO3BUTKY YKpaiHU y CKIIaJi, IO TOTAEThCS.

2. 3aTBepAWTH TOJOXKEHHS MPO KOOPAWHAIIWHY poOody Tpymy 3i CTaJoro
MIPOMHCIIOBOTO PO3BUTKY YKpaiHH, IO JOJA€THCS.

3.  VYOpaBiiHHIO 1HBECTHIIIMHOI TIONITHKA Ta BHCTABKOBOI MisUTBHOCTI
3a0e3NneunuTH OpraHizaliro poOOTH KOOpAHMHALIMHOI poOOYol Tpymu 3i CTaJIoro

IIPOMUCIIOBOTO PO3BUTKY Y KpaiHH.

4.  KoHTpoJb 32 BUKOHaHHSM IIbOT0 HaKa3y IOKJIACTH Ha 3acTynHUKa MiHicTpa
3 muTaHb eBporneiicbkoi inTerpauii Ceprist BOEBA.

MinicTp Ouexcanap KAMUIIIH

101



GREEN INDUSTRIAL RECOVERY PROGRAMME

3ATBEPJKEHO

Haka3 MinictepcTBa 3 NTUTaHb
CTpaTeTi1YHUX rary3ei
IIPOMHUCIIOBOCTI YKpaiHH

Ne

Cxu1ag koopauHaLifiHOI po0040i rpyNnu 3i CTAJIOr0 NPOMHCIOBOI0 PO3BUTKY

BOEB
Cepriit

CIKAPC
[redan

KAJIEHIEP
Ombra

Ykpainu

3acTynHUK MiHicTpa 3 NMHUTaHb €BPOIEUCHKOI 1HTErparii

MinictepcTBa 3  NOHTaHb  CTpPATEriYHUX  Taiy3ei
IPOMMCIIOBOCTI YKpaiHH, CIIBrojioBa
cTapluui KOOpAHMHATOD, IOHIJO, CIIIBroJIOBa

(3a 3ro010)

B. 0. HAYaJbHMUKA YIIPaBIJIIHHS 1HBECTULIHHOI MTOJIITUKY Ta
BHUCTAaBKOBOI  JisTbHOCTI ~ MiHICTepCTBAa 3  NHTaHb
CTpaTETIYHUX rajly3ei MIPOMHUCIOBOCTI YKpaiHH, CEKpeTap

Unenu KoopaunaiiiiftHoi po6040i rpymnu:

BII'VH
Hanis

BOMKYVJI
Onexcannp

BOP®OJIOMEEB
AHpii

JEMUYEHKOB
Spocnas

JIAMUTPACEBUY
Mapkisia

IBAIIIEHKO
[Toimina

3acTynmHUK MiHicTpa eKOHOMIKH YKpaiHu (3a 3T0J1010)

3aCTYMHMK HadaJbHUKA YTIPABIIHHA — HAYaJIbHUK BIUIUTY
CTPATETIYHOTO PO3BUTKY EHEPreTHYHOi e(PEeKTUBHOCTI
VYnpaBiiHHs eHeproeekTUBHOCTI MiHICTEpCTBA PO3BUTKY
rpoMaj, TepuTOpiii Ta  iHQpacTpyKTypu YKpaiHu
(3a 3ro010)

HaI[lOHATbHUH KOOPJAUHATOP HapTHEPCTBA Ta
cniBpoOiTHuITBa, FOHIJIO (32 3roa010)

3aCTYIIHUK MIHICTpa €HEepreTWKM YKpaiHu 3 IHUTaHb
€BPOIEHCHKOI 1HTETpallii (3a 3rof010)
3aCTymHUK ~ MiHicTpa  arpapHoi  HOJITHKH  Ta
MIPOJIOBOJILCTBA Y KpaiHu (3a 3r0J1010)

HAYaJIbHUK BTy KOOPAMHALII MI>KHAPOJIHOI TEXHIYHOT
JonoMoru JlemapraMeHTy MIKHApOAHOI CHIBOpali Ta
eBpoiHTerpamii MiHicTepcTBa arpapHoi TMONITHKA Ta
POJOBOJIBLCTBA YKpaiHu (3a 3ro/1010)
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KPOITMBHUILIbKUIA
Poman

MOCKAJIEHKO
Hap’s

OBIJIHUK
Aptyp

OMEJISIH
Conomis

[MIHYJIIHA
Mapuna

PYJINKA
Jenuc

CUTIOK
AHTOHIHA

®EJIOPEHKO
CBreuii
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2

nupextop JlemapTaMeHTy PO3BHUTKY PEaTbHOTO CEKTOPY
eKoHOMiKM MiHicTepcTBa EKOHOMIKM YKpaiHu (3a 3ro1010)

TOJIOBHUH crieniaiicT YpaBiliHHSI KPyroBOi EKOHOMIKH Ta
Ha/IPOKOPUCTYBaHHS MIiHICTEpCTBA 3aXUCTY JOBKULIA Ta
OPUPOAHUX pecypciB YKpainu (3a 3roj1010)

HayaJlbHUK BIIJIUTY METOJIOJIOTIYHOTO 3a0e3MeueHHs Ta
PETYJIIOBaHHS €HEepPreTHYHOI e(EeKTUBHOCTI YTpaBIiHHI
eHeproe(eKTUBHOCTI MIHICTEpCTBA PO3BUTKY TIpoMal,
TepUTOpiil Ta iIHPpacTpyKTypu YKpaiHu (3a 3roj1010)

rojoBa PErioOHaJbHOr0 KOOPAMHALIWHOTO Opo I
€spornu ta LlearpansHoi Azii, FOHIJIO (3a 3romoro)

TOJIOBHUH crierianicT YpaBiiHHS KPyroBOoi eKOHOMIKH Ta
HAJAPOKOPUCTYBaHHSI MIiHICTEpCTBA 3aXKMCTy JOBKULISA Ta
IPUPOJIHUX pecypciB YKpaiHu (3a 3ro0K0)

KEPIBHUK €KCIIEPTHOI TIpynu 3 IHUTaHb CTPATETiYHOTO
IUIaHYBaHHS, 1H(QOPMaLifHO-aHATITHYHOTO MOHITOPUHTY
Ta 3BITHOCTI JlupekropaTy CTpaTeriyHOro IJIaHyBaHHS Ta

€Bpornelcbkoi  iHTerpauii  MiHicTepcTBa  €HEPreTUKH
VYkpainu (3a 3roj1010)

TOJIOBHUM  CHEIlalicT  BIAAUTY  METOJOJIOTTYHOTO
3a0e3nedeHHs Ta perynoBaHHs €HepreTU4HO1
e(eKTUBHOCTI VYnpaBniHHA €HEeproe(peKTUBHOCTI
MiHicTepcTBa  PO3BUTKY  TpOMaja, TEPUTOPiH  Ta

1HQPpacTpyKTypH YKpaiHu (3a 3rof1010)

3aCTYyMHUK MIiHICTpa 3aXUCTy MOBKULIS Ta NPHPOIHUX
pecypciB Ykpainu (3a 3rofor)

103



GREEN INDUSTRIAL RECOVERY PROGRAMME

3ATBEPJKEHO

Haxka3 MinictepcTBa 3 IUTaHb
CTpaTeTiYHUX rary3ei
IPOMUCIIOBOCTI YKpaiHu

Ne

MNOJIOKEHHSA
NPo KOOpAMHALIHY po0o4y rpymy 3i ¢TaJI0ro NpoOMHCJI0BOI0
PO3BHUTKY Y KpaiHu

1. KoopaunauiitHa poboya rpyma 31 CTaloro NpoMHCIOBOTO PO3BUTKY YKpaiHU
(mami — KoopauHamiiiHa poboya rpymna) € KOHCYJIbTaTHBHO-AOPAIUYUM OpPraHoM i
CTBOpEHA ISl KOOPAMHALIT MIXXHAPOJAHOT TEXHIYHOT JJOTIOMOTH Y CIOCiO MPOBEACHHS
PETYISIPHOTO JiajIory 1 CUTbHUX 3ycTpiuel OenediniapiB Ta Opranizamnii O0’eqHaHUX
Hariii 3 mpomucnoBoro po3Butky (aani — FOHIJIO), immiemenTariii npo€ekTiB 3 METOIO
BCEOCSHKHOT'O CTAJI0r0 MPOMHUCIIOBOTO PO3BUTKY Y KpaiHH.

Metor KoopauHariitHoi po6o4oi rpymnu € miaroToBKa MPOMO3UIIINA 1 CIPUSHHS
peaunizariii npoekty «Po30y10Ba MPOMHUCIOBOTO MOTEHIIIAY, TOJIITUKA Ta J1arHOCTHKA
JUTSL 3€JIEHOTO BiTHOBJICHHS Y Kpainu» Ta Mail0ytHboi [Iporpamu FOHIZIO 13 3enenoro
BIJTHOBJICHHSI Ta MICISIBOEHHOI BiOY/Z0BM YKpaiHU JUIsl 1HKJIIO3MBHOTO Ta CTaJlOro
IIPOMHCIIOBOTO PO3BUTKY Ha mepion 3 2024 o 2028 pik, a TaKOK KOOPAUHAIlis pOOOTH
[EHTPAJILHUX OpPTraHiB BUKOHABYOI BIIAJIM Ta MPEJICTABHHUKIB MApTHEPa 3 PO3BUTKY —
FOHIJIO.

Koopaunariitna poboua rpyna y cBoiil IisiibHOCTI KepyeTbess KoHcTUTyIi€rO 1
3aKOHaMU YKpaiHd, a TakoX Yykazamu Ilpesumpentra YkpaiHM Ta TOCTaHOBAMH
BepxoBnoi Panu VYkpainu, npuiiHatuMu BianoBigHo 10 KoHctuTymii 1 3akoHIB
Vkpainu, [lopsakom 3anydeHHs, BUKOPUCTaHHS Ta MOHITOPHUHTY MIKHApPOJIHOT
TEXHIYHOT JOMOMOTH, 3aTBEpXKEeHOro noctaHoBoto Kabinery MinicTpiB Ykpainu Big
15.02.2002 Ne 153, inmmmu akrtamu Kabinery MinicTpiB VYkpaiHu Ta UM
[TonoxxeHHsAM.

2. Koopaunariiitna po6oda rpymna Hajae peKoMeH/Iallii 1mo10:

1) BU3HAUYEHHS MPIOPUTETIB 3MIHCHEHHS 3aX0iB, CIPSIMOBAHUX HA BCEOCSHKHUMN
CTaJMil NPOMUCIOBUN PO3BUTOK YKpaiHM Ta MPOBEACHHSA pedopM Yy BIANOBIAHHUX
HarfpsMax Jep>KaBHOI MOJIITHKY;

2) BU3HAUEHHS HANpPSMIB CHIBPOOITHHUIITBA IiJ Yac MiArOTOBKUA MaiOyTHIX
IpPOEKTIB (IIporpam), CHOPUSHHS MIATPUMII KOOpAuHAWii [iii opraHiB BHKOHaBYOi
BJIAaIU 3 THTaHb, TOB’S3aHUX 13 BCEOCSHKHHUM CTAIUM MPOMHCIOBUM PO3BHTKOM 1
3€JICHUM BiJHOBJICHHSIM IMPOMHUCIOBOCTI, BKJIFOUHO 3 JOCATHEHHSM LILJICH MPOEKTIB i
nporpam FOHIZIO B Ykpaini;

3) mnaHyBaHHS CIUIBHUX 1M 1 3aX0/IIB y MeXax peaiizallii npoekty «Po30ynoBa
IPOMHUCIIOBOTO IOTEHINANy, MOJITHKA Ta JIarHOCTUKA IS 3€JICHOTO BiJIHOBJICHHS
Vkpainn» Ta wMmailOytHeoi IIporpamm IOHIZIO 13 3eneHoro BIJHOBJIEHHSA Ta
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MIC/ISIBOEHHOT B1I0YZAOBM YKpaiHM sl 1HKJIIO3MBHOTO Ta CTajOro MPOMHUCIOBOTO
po3BUTKY Ha niepion 3 2024 no 2028 pik;

4) nHaumioHaJBHUX IIeH 1 HPIOPUTETIB PO3BUTKY YKpaiHW Ta B3aeMoaii 3
IOHIZIO, po3mupeHHss mnapTHepCTBa Ta  3alydeHHS  (iHAHCYBaHHS [
MaciTaOyBaHHS AiSUIBHOCTI 1110JI0 BCEOCSKHOTO CTAJIOr0 IPOMUCIIOBOTO PO3BUTKY;

5) mAroToBKM TPOEKTIB, Tmporpam 1 podounx miaHiB FOHIJIO momo
BCEOCSYKHOTO CTAJIOr0 IIPOMHUCIIOBOTO PO3BUTKY;

6) TPOEKTIB peryispHUX 3BITIB 3a mnpoekramu/mporpamamu FOHIJIO miono
3€JICHOTO BiJIHOBJIEHHS Ta BCEOCSHKHOTO CTAJIOTO IPOMHUCIIOBOTO PO3BUTKY;

7) BU3HAYEHHS UUIAXIB, MEXaHI3MIB Ta CHOCOOIB PO3B’sI3aHHS MPOOIEMHHUX
NUTaHb, [0 BUHUKAIOTH Yy 3B’A3Ky 3 migroroBkoro mnpoektie FOHIJJO Ta ix
peanizariiero.

3. Ho cximany Koopmunamiiinoi po6Godoi rpymnu Bix OeHedimiapiB BXOIATh
3aCTYITHUKHU KepIBHUKIB OeHediniapiB Ta 0coOu, BIANOBIJAJIbHI 3@ OpraHi3alliio pooiT,
OB’ SI3aHUX 3 peai3alli€lo MPOEKTY/IPOrpaMHu, Ta MPEICTABHUKU MAPTHEPA 3 PO3BUTKY
— IOHIJO.

Jo 3acimanp KoopmuHaniiiHoi po0Oo4oi TIpynd MOXYTh  JIOJIYYaTHCh
ynoBHoBaxkeH1 ocoou Cekperapiaty Kabinety MiHicTpiB YKpainu (3a 3roJ1010).

Koopaunamiitny poGo4yy rpymy OYOJIOIOTH CHIBIOJIOBH: IO OJHOMY
npeacTtaBHUKY Bijg Minctparernpomy ta Bix FOHIZIO.

4. ®opmoro pobotu KoopaunamiitHoi poOo4yoi rpynu € 3acifiaHHs, IO
MIPOBOJISATHCS 32 MOTPeOu, ae He piflie OJHOTO pasy Ha IiB POKY.

[TinroToBKy MaTtepiaiiB i po3risiny Ha 3acimaHHsax KoopauHaiiiHoi po6ovoi
rpynu 3abe3neuye cekperap.

5. Pesynprarom poOotu KoopauHnamiiiHoi pobodoi Tpymu € MiAroToBKa
MIPOTIO3UIIIA Ta PEKOMEH/IAIlIi 3 MUTaHb, IO HAJEXKATh JI0 1i KOMIIETEHIlii 3 METOI
peamnizariii mpoekty «Po30y10Ba MpOMHUCIOBOTO MOTEHIIIAy, MOJITHKA Ta J1arHOCTHKA
JUIs 3€JIEHOTO BITHOBJIEHHS YKpainu» Ta MaitoyTHboi [Iporpamu FOHI/IO i3 3enenoro
BIJTHOBJICHHS Ta MICISIBOEHHOI BiZOYNOBM YKpaiHHM Ul 1HKIIO3UBHOTO Ta CTaJOro
MIPOMHUCJIOBOTO PO3BUTKY Ha miepiof 3 2024 mo 2028 pik.

BinnosinHi pe3ynbraté (DIKCYIOThCSI B IPOTOKOJI CEKpeTapeM Ha 3aciJiaHHl Ta
HaJICUIIalThes ycim wieHaMm KoopaunaniitHoi po6o4oi rpymnu.

6. Opranizamiiine, iHpopMaliiiHe, MaTepialbHO-TEXHIYHE 3a0e3MeueHHS
nisuibHOcTi KoopauHariiiHoi poOouoi rpynu, 30KpemMa OpraHizalilo Ta MpOBEICHHS
3acizaHs, 3aiiicHioe MinctparernpoM ciibHo 3 FOHIZIO (3a 3romoro).
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MINISTRY OF STRATEGIC INDUSTRIES OF UKRAINE
(MinStrategProm)

DECREE

Kyiv No.

On the establishment of the National Coordination Body on the Sustainable Industrial
Development of Ukraine

In accordance with the Procedure of attraction, use and monitoring of the international
technical assistance, approved by the Resolution of the Cabinet of Ministers of Ukraine No. 153 dated
15.02.2002, paragraph twenty-one of item 2 of the list of central executive authorities and other state
bodies responsible for the fulfilment of obligations arising from Ukraine's membership in international
organizations, approved by the Resolution of the Cabinet of Ministers of Ukraine No. 1371 dated 13.
09.2002 No. 1371 (as amended by the Resolution of the Cabinet of Ministers of Ukraine No. 1276 of
30.11.2011), subparagraph 3 of paragraph 6, subparagraph 22 of paragraph 10 of the Regulation on
the Ministry of Strategic Industries of Ukraine, approved by Resolution of the Cabinet of Ministers of
Ukraine No. 819 of 07.09.2020, and in order to coordinate and implement the United Nations
Industrial Development Organization projects

| ORDER:

1. To establish a National Coordination Body on the Sustainable Industrial Development of
Ukraine consisting of the members, as per the attached list.

2. To approve the Decree on the National Coordination Body on the Sustainable Industrial
Development of Ukraine, which is attached.

3. For the Investment Policy and Exhibition Department to ensure the organization of the work
of the National Coordination Body on Sustainable Industrial Development of Ukraine.

4, To entrust the Deputy Minister for European Integration, Serhiy BOYEV with control over the
implementation of the decree.

Minister Oleksandr KAMYSHIN

Digital signature with QR code

APPROVED
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Decree of the Ministry of Strategic

Industries of Ukraine
No

Members of the National Coordination Body on the Sustainable Industrial Development of

Ukraine
BOYEV Deputy Minister for European Integration, Ministry of
Serhiy Strategic Industries of Ukraine, co-chair
SICARS Senior Coordinator for Ukraine, UNIDO, co-chair (as
Stephan agreed)
KALENDER Acting Head of the Division of Investment Policy and
Olga Exhibition Activities, Ministry of Strategic Industries of

Ukraine, secretary

Members of the National Coordination Body

BIGUN Deputy Minister, Ministry of Economy of Ukraine (as
Nadiya agreed)

BOIKUL Deputy Head of the Department, Head of the Department
Oleksandr for Strategic Development of Energy Efficiency of the

Energy Efficiency Directorate, Ministry for Communities,
Territories, and Infrastructure Development of Ukraine (as
agreed)

VORFOLOMEIEV

National Programme and Liaison Officer (as agreed)

Andrii

DEMCHENKOV Deputy Minister for European Integration, Ministry of

Yaroslav Energy of Ukraine (as agreed)

DMYTRASEVYCH Deputy Minister, Ministry of Agrarian Policy and Food of

Markiyan Ukraine (as agreed)

IVASHCHENKO Head of the Unit for Coordination of International

Polina Technical Assistance of the Department for International
Cooperation and European Integration, Ministry of
Agrarian Policy, and Food of Ukraine (as agreed)

KROPYVNYTSKYI Director of the Department for the Development of the

Roman Real Sector of the Economy, Ministry of Economy of
Ukraine (as agreed)

MOSKALENKO Chief Specialist of the Circular Economy and Subsoil Use

Daria Department, Ministry of Environmental Protection and

Natural Resources of Ukraine (as agreed)
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OBIDNYK Head of the Department of Methodological Support and
Artur Regulation of Energy Efficiency of the Energy Efficiency
Directorate, Ministry for Communities, Territories, and
Infrastructure Development of Ukraine (as agreed)

OMELYAN Chief, Regional Bureau for Europe and Central Asia,
Solomiya UNIDO (as agreed)

PISHCHULINA Chief Specialist of the Circular Economy and Subsoil Use
Maryna Department, Ministry of Environmental Protection and

Natural Resources of Ukraine (as agreed)

RUDYKA Head of the Expert Group on Strategic Planning,
Denys Information and Analytical Monitoring and Reporting of
the Directorate for Strategic Planning and European
Integration, Ministry of Energy of Ukraine (as agreed)

SYTIUK Chief Specialist of the Department of Methodological
Antonina Support and Regulation of Energy Efficiency of the Energy
Efficiency Directorate, Ministry for Communities,
Territories, and Infrastructure Development of Ukraine (as

agreed)
FEDORENKO Deputy Minister, Ministry of Environmental Protection
Yevheniy and Natural Resources of Ukraine (as agreed)
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APPROVED
DECREE
National Coordination Body on Sustainable Industrial Development of Ukraine

1. The National Coordination Body on the Sustainable Industrial Development of Ukraine is an
advisory body established to coordinate international technical assistance through regular dialogue
and joint meetings of beneficiaries and the United Nations Industrial Development Organization
(hereinafter referred to as UNIDO), and to implement projects for the comprehensive sustainable
industrial development of Ukraine. The National Coordination Body is to prepare proposals and
promote the implementation of the project, entitled "Industrial capacity-building, policy advice and
diagnostics for the green recovery of Ukraine" and the future UNIDO green recovery programme for
inclusive and sustainable industrial development and post-war reconstruction of Ukraine for the
period from 2024 to 2028, as well as coordination of the work of the central executive authorities and
representatives of the development partner - UNIDO.

The National Coordination Body is guided by the Constitution and laws of Ukraine, as well as
Decrees of the President of Ukraine and Resolutions of the Verkhovna Rada of Ukraine, adopted in
accordance with the Constitution and laws of Ukraine, the Procedure of attracting, use and monitoring
of the international technical assistance, approved by Resolution of the Cabinet of Ministers of
Ukraine dated 15.02.2002 No. 153, other acts of the Cabinet of Ministers of Ukraine and this
Regulation.

2. The National Coordination Body provides recommendations on:

1) Determining priorities for the implementation of measures aimed at the comprehensive
sustainable industrial development of Ukraine and implementation of reforms in the relevant areas
of state policy;

2) ldentifying areas of cooperation in the preparation of future projects (programmes),
providing support for the coordination of actions of executive authorities on issues related to
comprehensive sustainable industrial development and green industrial recovery, including the
achievement of the objectives of UNIDO projects and programmes in Ukraine;

3) Planning of joint actions and activities within the framework of the project "Industrial
capacity-building, policy advice and diagnostics for the green recovery of Ukraine” and the future
UNIDO green recovery programme for inclusive and sustainable industrial development and post-war
reconstruction of Ukraine for the period from 2024 to 2028;

4) National development goals and priorities of Ukraine and interaction with UNIDO, expansion
of partnerships and attraction of funding for scaling up activities on inclusive sustainable industrial
development;

5) Preparation of UNIDO projects, programmes, and work plans for inclusive sustainable
industrial development;

6) Drafting regular reports on UNIDO projects/programmes on green recovery and inclusive
sustainable industrial development;

7) Identifying ways, mechanisms, and methods of solving problematic issues arising in
connection with the preparation of UNIDO projects and their implementation.

3. The National Coordination Body consists of the deputy heads of beneficiaries and persons
responsible for the organization of work related to the implementation of the project/programme,
and representatives of the development partner - UNIDO.

Authorized representatives of the Secretariat of the Cabinet of Ministers of Ukraine may join
the meetings of the National Coordination Body (upon agreement).

The National Coordination Body is headed by co-chairs: one representative from the Ministry of
Strategic Industries and one from UNIDO.
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4. The form of work of the National Coordination Body shall be meetings held on an as-needed
basis, but at least once every six months.

Preparation of materials for consideration at the meetings of the National Coordination Body
shall be provided by the secretary.

5. The result of the work of the National Coordination Body is the preparation of proposals and
recommendations on issues within its competence for the implementation of the project "Industrial
capacity-building, policy advice and diagnostics for the green recovery of Ukraine" and the future
UNIDO green recovery programme for inclusive and sustainable industrial development and post-war
reconstruction of Ukraine for the period from 2024 to 2028.

The corresponding results shall be recorded in the protocol by the secretary at the meetings
and sent to all members of the National Coordination Body.

6. Organizational, informational, logistical support for the activities of National Coordination
Body, in particular, the organization and holding of meetings, is carried out by the Ministry of Strategic
Industries together with UNIDO (upon agreement).
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ANNEX V: REPORT OF THE FIRST NCB MEETING

FIRST MEETING OF THE NATIONAL COORDINATION BODY

FOR THE GREEN RECOVERY AND SUSTAINABLE INDUSTRIAL DEVELOPMENT OF UKRAINE

DATE, TIME AND VENUE
27 June 2023, 10:00-11:30 CEST (11:00-12:30 EEST), virtually via Zoom

LANGUAGES
English and Ukrainian (with simultaneous interpretation)

DELEGATION OF THE GOVERNMENT OF UKRAINE:

1.

10.

1.

12.

13.

14.

Mr. Sergiy Boyev, Deputy Minister for European Integration, Ministry of Strategic Industries of Ukraine
(co-chair of the NCB)

Ms. Nadiya Bigun, Deputy Minister, Ministry of Economy of Ukraine

Mr. Yevheniy Fedorenko, Deputy Minister, Ministry of Environmental Protection and Natural Resources of
Ukraine

Mr. Yevhenii Tsymbaliuk, Ambassador Extraordinary and Plenipotentiary, Permanent Representative of
Ukraine to the International Organizations in Vienna (TBC)

Mr. Roman Andarak, Director General of the Directorate for Strategic Planning and European Integration,
Ministry of Energy of Ukraine

Mr. Oleksii Pinchuk, Director of the Department of International Cooperation and European Integration,
Ministry of Agrarian Policy and Food of Ukraine

Ms. Viktoriia Kuvshynnykova, Deputy Permanent Representative of Ukraine to the International
Organizations in Vienna

Mr. Andrii Gaidash, First Secretary, Permanent Mission of Ukraine to the International Organizations in
Vienna

Ms. Olga Kalender, Acting Head of the Division of Investment Policy and Exhibition Activities, Ministry of
Strategic Industries of Ukraine

Mr. Roman Kropyvnytskyi, Director of the Department for the Development of the Real Sector of the
Economy, Ministry of Economy of Ukraine

Ms. Polina Ivashchenko, Head of the Unit for Coordination of International Technical Assistance of the
Department for International Cooperation and European Integration, Ministry of Agrarian Policy and Food
of Ukraine

Ms. Maryna Pishchulina, Chief Specialist of the Circular Economy and Subsoil Use Department, Ministry of
Environmental Protection and Natural Resources of Ukraine

Ms. Daria Moskalenko, Chief Specialist of the Circular Economy and Subsoil Use Department, Ministry of
Environmental Protection and Natural Resources of Ukraine

Mr. Denys Rudyka, Head of the Expert Group on Strategic Planning, Information and Analytical Monitoring
and Reporting of the Directorate for Strategic Planning and European Integration, Ministry of Energy of
Ukraine
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Mr. Oleksandr Boikul, Deputy Head of the Department, Head of the Department for Strategic Development
of Energy Efficiency of the Energy Efficiency Directorate, Ministry for Communities, Territories and
Infrastructure Development of Ukraine

Mr. Artur Obidnyk, Head of the Department of Methodological Support and Regulation of Energy Efficiency
of the Energy Efficiency Directorate, Ministry for Communities, Territories and Infrastructure Development
of Ukraine

Ms. Antonina Sytiuk, Chief Specialist of the Department of Methodological Support and Regulation
of Energy Efficiency of the Energy Efficiency Directorate, Ministry for Communities, Territories and
Infrastructure Development of Ukraine

Ms. Tetiana Bieliaieva, Chief Specialist of the Division of Investment Policy and Exhibition Activities,
Ministry of Strategic Industries of Ukraine

Ms. Iryna Chub, Chief Specialist of the Division of Investment Policy and Exhibition Activities, Ministry of
Strategic Industries of Ukraine

Mr. Serhii Choporov, Director of the Department of Digital Development, Digital Transformation, and
Digitalisation, Ministry of Strategic Industries of Ukraine

Iryna Yarosh, Head of the International Organisations Department, Ministry of Foreign Affairs of Ukraine

DELEGATION OF THE GOVERNMENT OF GERMANY:

1.

Ms. Ulrike Hopp-Nishanka, Head of Project Group Ukraine, Federal Ministry for Economic Cooperation and
Development of Germany (BMZ)

Mr. Roland Guttack, Policy Officer, Federal Ministry for Economic Cooperation and Development of
Germany (BMZ)

Mr. Hubert Mikusch, First Secretary, Permanent Mission of Germany to UNIDO

DELEGATION OF UNITED NATIONS RESIDENT COORDINATOR OFFICE IN UKRAINE:

1.

2.

Ms. Karolina Lindholm Billing, United Nations Resident and Humanitarian Coordinator ad interim,
Representative in Ukraine, United Nations High Commissioner for Refugees

Mr. Aliaksei Vavokhin, Development Coordination Officer, Economist

DELEGATION OF UNIDO:

1.
2.
3.

+

Mr. Stephan Sicars, Senior Coordinator for Ukraine (co-chair of the NCB)

Mr. Jaime Moll de Alba, Director, Division of Regional Bureaus and Field Offices

Ms. Solomiya Omelyan, Chief, Regional Bureau for Europe and Central Asia

Mr. Anders Isaksson, Chief, Division of Digital Transformation and Al Strategies

Mr. Nicola Cantore, Research and Industrial Policy Officer, Industrial Policy Research Unit

Ms. Noriko Takahashi, Industrial Development Officer, SME Development and Job Creation Unit

Mr. Marco Matteini, Industrial Development Officer, Energy Systems and Industrial Decarbonization Unit
Ms. Petra Wenitzky, Industrial Development Expert, Skills Development and Fair Production Unit

Ms. Tatiana Chernyavskaya, Industrial Development Expert, Circular Economy and Resource Efficiency Unit
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10. Ms. Dorina Nati, Industrial Development Expert, Division of SME Competitiveness, Quality and Job Creation
11. Mr. Tomoyoshi Koume, Industrial Development Officer, Division of Digital Transformation and Al Strategies
12. Mr. Florian Iwinjak, External Relations Officer, Division of Member States and Funding Relations

13. Mr. Andrii Vorfolomeiev, National Programme and Liaison Officer, Regional Bureau for Europe and Central Asia
14. Mr. Franz Brugger, Project Coordinator, Capacity Development and Policy Advice Unit

15. Mr. Erfaun Norooz, Project Associate, Food Security and Food Systems Unit

16. Mr. Aleksa Mirkovic, Project Associate, Food Security and Food Systems Unit

17. Mr. Eric Bishel, Partnership and Communication Expert, Regional Bureau for Europe and Central Asia

18. Mr. Nikolaus Martys, Project Administrator, Division of Digital Transformation and Al Strategies

19. Ms. Rebeca Gallardo, Project Administrator, Division of SME Competitiveness, Quality and Job Creation
20. Ms. Sibilla Sartori, Project Administrator, Division of SME Competitiveness, Quality and Job Creation

21. Mr. Eduardo Moreira, Project Coordinator, SME Development and Job Creation Unit

22. Ms. Nataliya Sole Yaremchuk, Team Assistant, Regional Bureau for Europe and Central Asia

KEY TAKEAWAYS

The first meeting of the National Coordination Body (NCB) for the green recovery and sustainable industrial
development of Ukraine served to kick off the implementation of the UNIDO project “Industrial capacity-
building, policy advice and diagnostics for the green recovery of Ukraine” funded by the Federal Ministry
for Economic Cooperation and Development of Germany (BMZ). The first meeting established the national
coordination mechanism for the project and the future UNIDO green recovery programme for inclusive and
sustainable industrial development in Ukraine by adopting the NCB terms of reference and discussing key
short- and medium-term priorities for partnership building and resource mobilization.

The event was co-chaired by Mr. Sergiy Boyev, Deputy Minister for European Integration, Ministry of Strategic
Industries of Ukraine, and Mr. Stephan Sicars, Senior Coordinator for Ukraine, UNIDO.

The meeting was moderated by Mr. Jaime Moll de Alba, who started by introducing the objectives of the NCB
and its first meeting.

Mr. Yevhenii Tsymbaliuk in the welcoming remarks noted that this is the first time in the history of Ukraine-
UNIDO cooperation that a full-scale strategic analysis of cooperation opportunities in all main areas of the
Organization’s mandate is to be conducted. It is essential to engage representatives of all key line Ministries
and institutions to the implementation of activities under the project, as well as to incorporate UNIDO's unique
expertise in the areas of circular economy and environmental protection, decarbonization and sustainable
energy, as well as agribusiness and infrastructure development for Ukraine's reconstruction.

Mr. Sergiy Boyev in the welcoming remarks thanked UNIDO and all partners who support Ukraine on its path to
green recovery and referred to the great damage to Ukraine's industry caused by the war. Building back better
for the country’s industry would imply making it more efficient and greener with the use of best practices
and the best available technologies. Last week, Ukraine’s recovery vision was discussed in London and it
is symbolic that the UNIDO green recovery programme is being discussed immediately afterwards, as they
should go hand in hand. The Ministry of Strategic Industries of Ukraine is ready to coordinate the development
of the programme and cooperate with international partners as well as national counterparts.
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Mr. Stephan Sicars in the welcoming remarks referred to the immense challenges faced by Ukraine as a result
of the war. The country’s reconstruction will require substantive changes in the structure of the industry due
to the scale of destruction, as well as the EU accession process and its framework conditions, including the
environmental ones. The old ways of industry no longer meet today's challenges. At the same time, Ukraine’s
economy needs to provide not only income for individuals and society, but also hope for a good life in the
future. UNIDO's role is to help Ukraine rapidly develop a resilient, green and EU-compatible industry.

Ms. Ulrike Hopp-Nishanka in the welcoming remarks outlined Germany's contribution to the sustainable and
green recovery and reconstruction of damaged industries and infrastructure in Ukraine. The ownership of
this process by the Government of Ukraine is key to recovery, as investors and partners may have different
visions of the end result. Recovery is not just about rebuilding as it was before, but about building in a more
sustainable, resilient and modern way, and the UNIDO project will help with this. As for the Government
of Germany, priority areas for the economic recovery of Ukraine are the stabilization and reconstruction,
the transformation of the economy with a focus on MSMEs, support for the EU accession process through
corresponding economic and political reforms, as well as the engagement of the international private sector
in Ukraine through the promotion of trade and investment. The engagement of other partners in Germany,
such as GIZ and KfW, is welcome.

Ms. Karolina Lindholm Billing in the welcoming remarks highlighted the large number of Ukrainian
counterparts engaged in the NCB. She thanked the Government of Germany for its strong support for the
UN‘s ongoing efforts in Ukraine across the entire spectrum of activities. The United Nations has a role to
play in the country's recovery, and the United Nations Transitional Framework for 2022-2024 aims to support
the Government of Ukraine in meeting its needs. The United Nations was represented by Ms. Denise Brown,
Resident and Humanitarian Coordinator in Ukraine, and several agencies at the Ukraine Recovery Conference
in London. Assistance to Ukraine and its people can only be delivered through partnerships between states,
United Nations entities, communities on the ground and the people themselves. Capacity-building and policy
advice remain an important priority for the country’s long-term recovery and development.

The moderator guided the NCB members through the endorsement of the NCB terms of reference.

Ms. Solomiya Omelyan delivered a presentation about the fruitful cooperation between UNIDO and the
Government of Ukraine, including the portfolio of ongoing projects, key elements of the project “Industrial
capacity-building, policy advice and diagnostics for the green recovery of Ukraine”, the structure and timeline
of the future green recovery programme for inclusive and sustainable industrial development in Ukraine, as
well as the project management structure and the role of the NCB.

Ms. Nadiya Bigun emphasized that sustainable development and green industry are among the main
development objectives of the Ministry of Economy of Ukraine. Some priorities of the Ministry include
sustainable procurement, including life cycle costs, real economy financial tools, circular economy, green
economy policy and the management of construction waste from damaged buildings.

Mr. Yevheniy Fedorenko outlined the priorities of the Ministry of Environmental Protection and Natural
Resources of Ukraine, including the implementation of green economy principles, support for research in the
area of green economy, international cooperation and knowledge exchange, developmentand implementation of
green market instruments, waste management, extended producer responsibility, environmental management
standards, environmental labelling and marking, green public procurement, circular economy, implementation
of the EU Green Deal and investment into the green economy and environmental protection.

Mr. Roman Andarak outlined the priorities of the Ministry of Energy of Ukraine, including preparation for the
next winter season, restoration of the energy systems, European integration of energy markets, transparency
and free competition in energy markets, integration of physical and cyber security into the design of the
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energy systems, low-carbon energy sources, application of the systemic approach to energy efficiency across
the energy sector and carbon neutrality.

Mr. Oleksii Pinchuk underlined the importance of the agricultural sector for Ukraine, currently contributing
around 30 per cent to the country’s GDP and outlined some priorities of the Ministry of Agrarian Policy and
Food of Ukraine, including the recovery and restoration of agribusiness and food production, as well as
European integration.

Output-specific technical project teams presented planned activities under their respective domains of the
project “Industrial capacity-building, policy advice and diagnostics for the green recovery of Ukraine™

Mr. Nicola Cantore presented output 1 “Industrial diagnostics for informed policymaking” with a focus
on analytical studies using secondary data, surveys of manufacturing firms, stakeholder consultations,
consensus building and dissemination of results.

Mr. Franz Brugger presented output 2 “Industrial policy advice and capacity development” with a focus
on four industrial policy workshops, a study tour on industrial policy and innovation to Germany, a study
tour on industrial policy and circular economy to Italy, training on industrial strategy monitoring and
evaluation, policy gap analysis and online coaching on industrial policy.

Ms. Noriko Takahashi presented output 3 “Promotion of growth and resilience of MSMEs and job creation
for war-affected people” with a focus on the assessment of the current situation, gaps and needs of
local industry and MSMEs by region, mapping of support institutions, initiatives and programmes of
the Government of Ukraine, bilateral and multilateral development agencies and non-governmental
organizations, identification of gaps and opportunities at the macro (business climate), meso (institutions)
and micro (enterprises) levels and preparation of recommendations and action plans to promote the
growth and resilience of MSMEs and create jobs for people affected by the war.

Ms. Petra Wenitzky presented output 4 “Empowerment of youth and women with innovative industrial and
entrepreneurial skills” with a focus on mapping, diagnostics and needs assessment of business support
institutions and educational institutions in Western Ukraine, provision of curricula/course content to
selected institutions for training youth and women in innovative industrial and entrepreneurial skills (e.g.
new technologies, sustainable business models), as well as training of trainers and instructors, including
in innovative teaching methodologies and approaches to engage youth and women.

Ms. Tatiana Chernyavskaya presented output 5 “Promotion of circular economy and strengthening of
recycling capacities” with a focus on the assessment of the capacity of civil servants in circular economy,
development of priority value chains and recycling capacities and installations for the implementation of
circular economy, support with the zero roadmap for the circular economy action plan in Ukraine, as well
as pilot application of circular economy practices and principles in selected enterprises/sectors/regions.

Mr. Marco Matteini presented output 6 “Distributed energy generation and energy efficiency for MSMEs”
with a focus on energy and carbon saving opportunities; renewable energy and energy efficiency
demonstration projects, including the analysis of the availability of technologies and services,
dissemination of results and capacity-building for companies through training and e-learning materials.

Mr. Erfaun Norooz presented output 7 “Revitalization of the agribusiness and food processing industry”
with a focus on the food processing industry/value chain assessment, identification of immediate,
medium- and long-term food packaging needs, as well as the identification of bottlenecks and challenges
throughout the newly formed Lviv-Rotterdam trade route.

Ms. Dorina Nati presented output 8 “Strengthening of competitiveness, quality and compliance for market
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access” with a focus on impact assessment for the integration of sustainability principles into national
standards and technical regulations for green reconstruction, strategic vision for strengthening the
competencies of conformity assessment bodies to support green reconstruction, promotion of fair and
environmentally sustainable production and trade along value chains, establishment of the network of
national and international players in support of sustainability for reconstruction, as well as a feasibility
assessment for the development of a business matchmaking online platform to connect key industrial
sectors for reconstruction.

Mr. Tomoyoshi Koume presented output 9 “Promotion of digital transformation and uptake of artificial
intelligence and robotics” with a focus on the development of the regulatory framework for artificial
intelligence and robotics, capacity-building workshops on robotics, development of the online investment
promotion platform and digital transformation map components, as well as knowledge sharing related to
the implementation of the national programme on the use of artificial intelligence in industries.

Mr. Andrii Vorfolomeiev delivered a presentation about the timeline for the development and implementation
of the UNIDO green recovery programme and key strategic objectives for different counterparts to scale up
activities for the country’s sustainable industrial development. Planned resource mobilization and strategic
partnership-building activities should be undertaken in close coordination between UNIDO and the Government
of Ukraine for greater results.

Follow-up technical consultations will be organized based on the priorities identified during the NCB meeting.
The next NCB meeting is tentatively planned to be held in six months.

FOLLOW-UP ACTIONS

FOLLOW-UP ACTION RESPONSIBILITY DEADLINE

1. Share with NCB members the presentations delivered
by UNIDO and other materials related to UNIDO’s work UNIDO June 2023
under the project

2. Approve the NCB ToR and the NCB composition Ministry of Strategic Industries of

according to the national legislation Ukraine July 2023

3. Develop and share with NCB members the resource UNIDO

mobilization strategy and engage in consultations with October 2023
donors NCB members

4. Qrganize bilateral working-level follow-up

consultations between UNIDO technical experts and UNIDO in coordination with

national focal points from respective line Ministries to the operational focal points at

: ; ’ PO September 2023
identify concrete project proposals to be developed, Ministries

subject to the identification of resource mobilization NCB members

opportunities

UNIDO in coordination with
the operational focal points at

5. Finalize the green recovery programme for Ukraine Ministries March 2024

NCB members
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ANNEX VI: REPORT OF THE SECOND NCB MEETING

SECOND MEETING OF THE NATIONAL COORDINATION BODY
FOR THE GREEN INDUSTRIAL RECOVERY OF UKRAINE

DATE, TIME AND VENUE
12 December 2023 | 10:00 CET/11:00 EET | virtually via Zoom

LANGUAGES
English and Ukrainian (with simultaneous interpretation)

GOVERNMENT OF UKRAINE:

1.
2.

10.

1.

12.
13.

14.

Ms. Nadiya Bigun, Deputy Minister, Ministry of Economy of Ukraine

Mr. Yevheniy Fedorenko, Deputy Minister, Ministry of Environmental Protection and Natural Resources of
Ukraine

Ms. Olga Kalender, Acting Head of the Division of Investment Policy and Exhibition Activities, Ministry of
Strategic Industries of Ukraine

Mr. Andrii Gaidash, First Secretary, Permanent Mission of Ukraine to the International Organizations in
Vienna

Mr. Roman Kropyvnytskyi, Director of the Department for the Development of the Real Sector of the
Economy, Ministry of Economy of Ukraine

Mr. Oleksii Pinchuk, Director of the Department of International Cooperation and European Integration,
Ministry of Agrarian Policy and Food of Ukraine

Ms. Polina Ivashchenko, Head of the Unit for Coordination of International Technical Assistance of the
Department for International Cooperation and European Integration, Ministry of Agrarian Policy and Food
of Ukraine

Ms. Daria Moskalenko, Chief Specialist of the Circular Economy and Subsoil Use Department, Ministry of
Environmental Protection and Natural Resources of Ukraine

Mr. Oleksandr Tarasenko, Head of the Expert Group on European and Euro-Atlantic Integration, Deputy
Director General of the Directorate for Strategic Planning and European Integration, Ministry of Energy of
Ukraine

Mr. Oleksandr Boikul, Deputy Head of the Department, Head of the Department for Strategic Development
of Energy Efficiency of the Energy Efficiency Directorate, Ministry for Communities, Territories and
Infrastructure Development of Ukraine

Ms. Antonina Sytiuk, Chief Specialist of the Department of Methodological Support and Regulation
of Energy Efficiency of the Energy Efficiency Directorate, Ministry for Communities, Territories and
Infrastructure Development of Ukraine

Ms. Olga Slavina, Senior project manager, Reform Support Team, Ministry of Economy of Ukraine

Mr. Andrei Senchenko, Director of the Department for International Relations, State Agency for Energy
Efficiency and Energy Saving

Mr. Vladyslav Neveselyi, Head of Regional Development and Work with Local Authorities Department,
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State Agency for Energy Efficiency and Energy Saving

Mr. Andrii Shyian, Director of the Energy Efficiency Development Department, State Agency for Energy
Efficiency and Energy Saving

Ms. Olesia Mishchenko, Director of the Strategic Development Department, State Agency for Energy
Efficiency and Energy Saving

UNIDO:

oW

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Mr. Stephan Sicars, Senior Coordinator for Ukraine

Ms. Solomiya Omelyan, Chief, Regional Bureau for Europe and Central Asia

Mr. Nicola Cantore, Research and Industrial Policy Officer, Industrial Policy Research Unit

Mr. Marco Matteini, Industrial Development Officer, Energy Systems and Industrial Decarbonization Unit
Mr. Kjell Sundin, Industrial Development Officer, Food Security and Food Systems Unit

Ms. Tatiana Chernyavskaya, Industrial Development Expert, Circular Economy and Resource Efficiency Unit
Mr. Tomoyoshi Koume, Industrial Development Officer, Division of Digital Transformation and Al Strategies
Mr. Kenth Mattias Larsen, Industrial Development Expert, Skills Development and Fair Production Unit
Mr. Franz Brugger, Project Coordinator, Capacity Development and Policy Advice Unit

Ms. Mariia Pavlova, Programme Administrator, Regional Bureau for Europe and Central Asia

Mr. Eric Bishel, Partnership and Communication Expert, Regional Bureau for Europe and Central Asia

Ms. Karin Monaco, Project Administrator, Skills Development and Fair Production Unit

Ms. Sibilla Sartori, Project Administrator, Competitiveness, Quality and Compliance Unit

Mr. Nikolaus Martys, Project Administrator, Division of Digital Transformation and Al Strategies

Mr. Aleksa Mirkovic, Project Associate, Food Security and Food Systems Unit

Ms. Mariia Reva, National Liaison Expert, Regional Bureau for Europe and Central Asia

Ms. Nataliya Sole Yaremchuk, Team Assistant, Regional Bureau for Europe and Central Asia

Mr. Matteo Mairey, Junior Team Assistant, Regional Bureau for Europe and Central Asia

Ms. Manon Sophie Vogel, Intern, Regional Bureau for Europe and Central Asia

KEY TAKEAWAYS

The second meeting of the National Coordination Body (NCB) for the green industrial recovery of Ukraine
served to discuss the progress achieved in the development of the green industrial recovery programme,
present key results and further needs in coordinated and result-oriented partnership building and resource
mobilization, as well as identify the way forward for different stakeholders. Moreover, the meeting allowed for
the endorsement of the 15 project proposals developed by UNIDO for further technical consultations with line
Ministries and potential donors.

The meeting was moderated by Ms. Solomiya Omelyan, who started by recapitulating the key objectives of the
NCB and the results of its first meeting held on 27 June 2023.

Ms. Olga Kalender delivered welcoming remarks on behalf of Mr. Sergiy Boyev, Deputy Minister for European
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Integration, Ministry of Strategic Industries of Ukraine, and highlighted that Ukraine is determined to achieve a
sustainable economic and industrial recovery with the support of partners like UNIDO. The country has already
achieved tangible results and Ukraine’s accession to the European Union (EU) is progressing. This underscores
Ukraine’s dedication to driving sustainable and green industrial development aligning with EU standards. As
Ukraine's key partner within the United Nations system for industrial development, UNIDO is instrumental
in driving the green industrial recovery in Ukraine. Cooperation is vital to create jobs, provide support to
citizens and support MSMEs. Ms. Kalender thanked UNIDO as well as colleagues from other ministries for their
continuous cooperation.

Mr. Stephan Sicars in the welcoming remarks thanked the Ministry of Strategic Industries and, in particular,
Mr. Sergiy Boyev for the hospitality and collaboration during UNIDO'’s mission to Ukraine, as well as for the
statement delivered during the UNIDO General Conference. UNIDO is committed to supporting Ukraine’s
industry through its unique expertise, fostering an inclusive, clean and green recovery. UNIDO’s tailored
strategy developed in close cooperation with the Government of Ukraine will drive the country’s sustainable
industrial development and help make the economy of Ukraine EU-compatible through technical cooperation,
broad support to MSMEs and policy advice.

Ms. Solomiya Omelyan delivered a presentation on the UNIDO green industrial recovery programme for
Ukraine and the progress achieved in the past months. The programme and its defined three key thematic
areas — creating opportunities for people, supporting business and attracting investment, and fostering a
green economy — will serve to guide the overall interventions, and provide a programmatic structure based on
the unique mandate of UNIDO. Further discussions on the detailed content of the programme will happen in
January-March 2024 to finalize and launch the programme towards the end of March 2024. UNIDO will organize
stakeholder consultations to ensure that all relevant feedback is collected and will coordinate closely with NCB
members and focal points to ensure the leadership and ownership of the Government of Ukraine.

Mr. Stephan Sicars delivered a presentation about the 15 developed project proposals and the ongoing
coordination with various development and funding partners. As UNIDO has been making great efforts for
coordinated and result-oriented resource mobilization, the presentation of concrete project proposals to
donors is vital. UNIDO has channelled the first batch of proposals through the NCB and will further elaborate
them based on the feedback of line Ministries and the interest of donors. In this regard, UNIDO requests
an agreement from the Government of Ukraine to share these project proposals with potential donors and
further engage in substantive consultations with all relevant partners to ensure that they fully address the
needs and priorities of all parties.

The moderator guided NCB members through the endorsement of the 15 initial project proposals developed by
UNIDO in cooperation with the Government of Ukraine for further technical consultations with line Ministries
and potential donors.

Mr. Roman Kropyvnytskyi noted that a strategic session was held by the Ministry of Economy on the developed
UNIDO project proposals. The Ministry is ready to actively participate in the implementation of the green
industrial recovery programme and play a leading role in the areas of cluster development, circular economy
and the advancement of processing industries.

Ms. Nadiya Bigun further underlined the interest of the Ministry of Economy to strengthen cooperation with
UNIDO in areas such as cluster economy, circular economy and agro-processing.

Mr. Oleksii Pinchuk expressed the appreciation of the Ministry of Agrarian Policy and Food of UNIDO’s work
and its readiness to strengthen cooperation within the framework of the green industrial recovery programme
and concrete projects.
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H.E. Mr. Yevheniy Fedorenko highlighted that Ukraine’s post-war green and sustainable recovery must be
developed in line with EU standards. Priorities of the Ministry of Environmental Protection and Natural
Resources include the implementation of the 75th directive of the EU on industrial emissions by adopting
relevant legislation, the reform of waste management, as well as the development of quality infrastructure
and circular economy.

Mr. Oleksandr Tarasenko noted that the war led to the destruction of energy sources and the instability of
electricity markets due to the decline in demand for electricity. The Government’s priority in this regard is to
foster decentralized power generation to increase sustainability and resilience. Due to the current natural gas
market fluctuation, Ukraine needs to increase its capacities for natural gas whilst decreasing pollution in this
sector. Ukraine's Energy Strategy 2050 aligns with EU goals and currently, an action plan in accordance with
the strategy is under development to ensure quick recovery.

Ms. Antonina Sytiuk highlighted the issue of missing capacities in energy efficiency within the Ministry for
Communities, Territories and Infrastructure Development, as well as its readiness to further strengthen
cooperation with UNIDO for the implementation of the green industrial recovery programme.

Mr. Andrei Senchenko underlined that the State Agency for Energy Efficiency and Energy Saving cooperated
with UNIDO and reiterated its interest in further enhancing the joint work under the green industrial recovery
programme.

FOLLOW-UP ACTIONS

FOLLOW-UP ACTION RESPONSIBILITY DEADLINE
1. Share with NCB members the presentation delivered UNIDO 20 December
by UNIDO 2023
2. Send an official lettertoh UNIDO, confirming the . ‘ 4
o I A E L

potential donors

3. Continue resource mobilization efforts and share the
preliminary endorsed project proposals with potential UNIDO 19 January 2024
donors for consideration

4. Share the draft of the green industrial recovery
programme for the review and feedback of line UNIDO 28 February 2024
Ministries and other national counterparts
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