
Fintech-enabled climate adaptation
Accelerating ventures for climate resilience



The Intervention

Accelerating and de-risking climate adaptation innovation in frontier markets

• Pre-seed fund and venture building, plus eco-system support

• Focus on fintech-enabled ventures with impact on climate resilience

• Delivered by Catalyst Fund

• With funding from Global Environment Facility (GEF) and 10x co-financing from private and 
public

• Proposal as winner of GEF Challenge Programme for Adaptation Innovation

• Kenya, Nigeria, Rwanda, South Africa and Uganda

• Timeframe: 2023-2025



Startups in Emerging Markets 

Challenges for growth and impact



Catalyst Fund

Service offering



Transformative changes

Intersection between digitalization and climate adaptation

• Leveraging digitalization to enhance climate resilience

• Bringing innovative solutions with climate adaptation impact to commercialization

• Introducing climate resilience as opportunity for fintech

• Deployment of catalytic funding through innovative instrument 

• Paired with venture building services and eco-system support for lasting changes

• Solutions engineered for vulnerable communities



Catalyst Fund

Short description

• Pre-seed high-impact fund backing tech startups

• Seeks to improve the resilience of underserved, climate-vulnerable communities in Africa

• Supporting mission-driven, local and women founders offering climate adaptation solutions, 
enabled by fintech

• Active, hands-on venture-building approach that leverages experience as founders and operators 
in emerging markets, supporting startups on tech, product and data challenges

• Over past 7 years, backed 61 startups across 15 emerging markets

• Our unique venture-building support led to >$650M follow-on funding raised, an 88% portfolio 
survival rate and an estimated 25% IRR

• With significant opportunity to scale



THANK YOU!
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Theory of Change


