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l. INTRODUCTION

Since the assumption of power of His Royal Highness Sultan Qaboos bin Sa'id in 1970 the
Sultanate of Oman’s economy and society experienced a significant progress. The country’s
GDP per capita in constant terms grew at an average annual rate of 1.3 percent or 2.2 percent
between 1970 and 2016, according to the United Nations Statistical Division and the World
Bank database, respectively.

Between 1970 and 1999, Oman was heavily dependent on the mining sector—predominantly
oil and gas—with the share of mining persistently accounting for over 70 percent of GDP.
Economic growth in this period was led by oil production and exports, while the rest of the
economy, followed this industry. Productive structure of the economy, therefore, had very
little change. By the beginning of the new millennium, a significant structural transformation
has started in production away from mining into transport, manufacturing and construction,
which has brought the manufacturing sector to become the one with the fastest growth. As a
result, manufacturing increased its share of GDP from around 2.8 percent in 1998 to 9.3
percent in 2016.

This plan is aimed at strengthening and promoting manufacturing growth and economic
diversification, reducing reliance on the oil industry. “Manufacture for Wellbeing” Oman’s
strategy for manufacturing development till 2040 is the starting point for the design of this
plan. It sets a vision for the manufacturing sector of 2040, where knowledge-driven industries
focused on health and environmental clusters produce goods that will enhance welfare of
Omani peoples. This will sustain diversification, innovation and high-tech development in the
Sultanate of Oman which will be supported by an expanding, modern capital-intensive
industry, heavily involved in the emerging Fourth Industrial Revolution. Oman’s manufacturing
sector will continuously adopt the most advanced production and communication
technologies and the accompanying cutting-edge sets of skills, causing natural resource-based
industries to evolve gradually away from their formerly dominant role to one of supporting
other industries and sectors. By 2040 Oman’s manufacturing sector will be able to compete
globally and will serve not only local Omani or GCC markets, but the entire world.
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Il. DIAGNOSTIC

1. Background
1.1. Economic and social development in the Sultanate of Oman 1970-2017: oil dependency

While the economy has been characterized by steady growth over the last 46 years, two
distinct trajectories emerged from a structural transformation perspective. The first one, which
roughly spanned the years 1970 to 1999, was heavily dependent on the mining sector—
predominantly oil and gas—with the share of mining persistently accounting for over 70
percent of GDP. During this period, Oman’s economic growth was largely dictated by the
production and export of oil, with the rest of the economy, simply following the developments
in the oil and gas industry. The second trajectory, which commenced at the beginning of the
new millennium, has been characterized by a significant structural transformation in
production away from mining into transport, manufacturing, and construction. The fastest
growing sector has been manufacturing, which increased its share of GDP from around 2.8
percent in 1998 to 9.3 percent in 2016.

Figure 1: The Sultanate of Oman: Structure of economic activities (1970-2016, USS constant
2011, UNSD)
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Export figures seem to confirm this structural break and at the same time indicate a change
in the composition of commodity exports. The bulk of the Sultanate of Oman’s exports
consisted of oil and gas until 1998, with other mineral commaodities such as copper, iron ore,
gypsum and limestone as well as manufactured goods contributing very little to total exports.
With the advent of the new millennium, new commodities as well as manufacturing exports
have increased their share in total exports, suggesting that structural change has not only
occurred towards other sectors of the economy, but also within the mining sector. Oil and

! This section heavily draws on the diagnostic section in the Diagnostic and Vision document. For further
details and references please consult this document.
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gas, nonetheless, by far remain Oman’s most important export averaging more than 70
percent of total exports over the last few years.

Figure 2: The Sultanate of Oman export trends (USS, billion)
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One of the most important transformations in the Sultanate of Oman in recent decades has
been the upgrading of the country’s economic infrastructure. Major investments have been
made in roads, ports, airports, telecommunications, electricity and water. Improvements
have not only been recorded in economic wellbeing but also in social welfare. Between 1970
and 2010, the Sultanate of Oman had the fastest growth in the Human Development Index
(HDI), with significant improvements in education and health, particularly in gross enrolment
in school, literacy rates and life expectancy. Today, Omanis have access to a variety of social
services, pensions and health insurance, all of which ensure a dignified life and old age.

In parallel to —and to some extent underlying the economic and social progress achieved
thus far— has been the progressive establishment of a modern state. From a regionally and
institutionally fragmented country in 1970, the Sultanate of Oman now has a partially elected
consultative council, which has some legislative and regulatory powers, a relatively
independent judiciary and several oversight institutions.

1.2. Manufacturing development 1990-2017: diversifying into industrial commodities

1.2.1. Early industrialization

The initial years of industrial development in the Sultanate of Oman were fairly modest. A
1978 industrial survey found that the country’s manufacturing sector consisted of 357
establishments employing 3,926 workers. The main activities included cement and cement
products, food and beverages, wood and wood products, textiles, jewellery and some basic
metal products. Basic foods, housing and commercial buildings were the main drivers of
industrial demand during that period. Between 1970 and 1979, the share of manufacturing
value added in GDP remained at under 1 percent of total GDP.

The 1980s saw the consolidation of the first stage of industrial development and the onset of
the processing of natural resources. The government invested heavily in the food industry by
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establishing a cattle feed facility with a capacity of 60,000 tonnes, and fishing processing
facilities Other large government metal and mining natural resource processing projects
included the oil refinery in Muscat, and a copper refining project in Sohar. Private investors
expanded the food industry by opening water, juice, and vegetable oil facilities as well as small
chemicals, plastics and packaging plants. The increase in natural resource processing capacity
meant that the manufacturing share in GDP grew from 0.8 percent in 1980 to 2.8 percent in
1989.

Figure 3: The Sultanate of Oman: MVA and GDP real growth index
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1.2.2. Shifting policy direction

The emphasis on natural resource-based industrialization was picked up in the Fourth Five
Year Plan 1991-1995, Fifth Five Year Plan 1996-2000 and the Strategy 2020, published in 1995.
Manufacturing, together with tourism, was to become one of the leading sectors of the
economy through natural resource processing, including natural gas-based hydrocarbons such
as ammonia, urea, fertilizers, methanol and petrochemicals; by increasing domestic value
added; by promoting exports; by attracting foreign capital; by streamlining investment
procedures; and by stimulating technology transfer.

The policy efforts of the 1990s did not, however, bear immediate fruits. During 1996-2000, 40
firms were established in Rusail, 34 in Sohar, 22 in Raysut, 12 in Al Buraimi and 4 in Nizwa. The
firms included chemicals, food processing, pharmaceutical, marble, and mechanical
engineering. The large LNG plant, as well as other planned investments in natural resource
processing did not gain momentum until the following decade. As a result, the manufacturing
share in GDP hardly changed, from 2.8 percent in 1990 to 3.2 percent in 1999.

1.2.3.  Structural transformation towards industrial commodities

Policy measures to accelerate industrialization continued unabated with the arrival of the new
millennium. The Sixth Five Year Development Plan (2001-2005) expanded some of the already
existing investment incentives for investment in manufacturing. The Seventh Five Year Plan
(2005-2010) and the Eighth Five Year Plan (2011-2015) focused on knowledge and technology.
Entrepreneurship and particularly youth entrepreneurship were to be promoted, and support
for companies facing difficulties due to external factors was introduced. Equally important was
to be the development of industrial SMEs, given their employment generation potential.
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There has been no lack of resolution by the government to bring about diversification and
industrial development. The key objective of the Ninth Five Year Plan (2016-2020) is the
reduction of the share of oil activities and the increase in the manufacturing share in GDP.
Compared to previous plans, it focuses on spatial and regional aspects of development and on
government performance. The most novel policy mechanism introduced by the plan was the
National Program for Enhancing Economic Diversification. Tanfeedh, as it is known, meaning
implementation, aimed to address the challenges and difficulties both the public and the
private sector as well as civil society face in achieving the objectives of the Ninth Five-Year
Development Plan. While Tanfeedh a number of projects in petrochemicals (polyethylene
terephthalate - PET and ammonium), basic metals (aluminium expansion), non-metallic
minerals (cement expansion), castings and structural metal products (metal dies and moulds,
scaffolding and its parts, downstream steel and aluminium products), and food (processed
vegetables, seafood, dairy, poultry and dates) followed.

The early years of the new millennium have been associated two notable trends. The first one
is the manufacturing sector’s very rapid growth rate. It grew at an annual constant compound
rate of around 10.7 percent between 1999 and 2016. The rate has decelerated in recent years,
turning negative in 2014 as the entire economy slowed down. The long run rate has, however,
been very impressive. The share of manufacturing value added peaked at 11.4 percent of GDP
in constant terms in 2011, although it has dropped since to 9.7 percent of GDP in 2016 as
prices of industrial commodities began to falter. The second notable trend has been the
significant change in the composition of manufacturing value added. A major retrenchment
took place in the textile and garments, non-metallic minerals, and food industries, although
the latter began recovering in 2014. The largest increases were observed in the refined
petroleum, chemical and basic metals industries, which at their peak accounted for nearly two-
thirds of total manufacturing value added and in 2016, still accounted for more than 50
percent of total manufacturing (Figure 4).

While these trends are clearly positive they face large risks. The biggest risk by far is for Omani
manufacturing to become heavily dependent on industrial commodities. Industrial
commodities are manufactured goods that are identical to those being produced by the
competition and are therefore interchangeable in the production process. Producing industrial
commodities requires large amounts of fixed assets and energy to turn raw materials into
finished products, and factories must achieve economies of scale to keep costs low. The price
of industrial commodities is driven by the prices of their underlying raw materials, which
normally constitutes a large share of their total costs. Profitability per unit of output is
exceptionally low and depends on the volumes sold, and competition is based on the extent of
investment in plants, equipment, and related technologies to achieve efficiency.

Insofar as a large proportion of Omani industry is based on oil and gas either as a source of raw
material or of energy, the problems associated with oil dependency will continue to affect the
performance of the Sultanate of Oman’s manufacturing sector and of the economy as a whole.
Some types of plastics which have become commodities are facing severe scrutiny from
environmentalists. Diversification into other industrial commodities has helped reduce
dependency on oil and gas prices, but they are nonetheless commodities. Steel and aluminium
are characterized by widespread over-capacity around the world and some countries have
already started invoking protectionist measures to shield their failing local industries. The
profitability and competitiveness of industrial commodities is becoming even more sensitive to
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minor variations in the prices of their underlying raw materials and the economic conditions
surrounding them.

Figure 4: Sultanate of Oman: Structural change within manufacturing (change in shares)
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1.3. The Sultanate of Oman’s manufacturing in comparative perspective

Of the GCC countries, the Sultanate of Oman’s industry has been the fastest growing in the
region since the beginning of the millennium, more than doubling the growth rates of Kuwait
and the UAE (Table 1). Oman’s manufacturing sector is the second smallest after Bahrain’s and
the second smallest after Kuwait in terms of manufacturing share in GDP, producing USS 16.6
BN (OMR 6.4 BN) in 2016. Of the GCC countries, Saudi Arabia has the largest manufacturing
sector, producing USS 80.5 BN in 2016. Normalizing by population, however, the Sultanate of
Oman’s industry becomes the smallest in size among the GCC countries, accounting for 4.4
percent of the GCC’s total manufacturing value added. The productivity of Oman’s industry is
lowest in the region at around USS$ 48,511 per worker and less than half of the productivity of
Qatar, Saudi Arabia and the UAE

Compared to Costa Rica, a country with small population and substantive agricultural exports,
and to Norway, rich in oil-based exports, set at two quite different levels of income, the
Sultanate of Oman’s manufacturing sector trails behind in absolute and relative size and export
share. Oman’s manufacturing productivity is higher than Costa Rica’s due to the latter’s
relatively higher levels of manufacturing employment.

Norway has a similar endowment structure to the Sultanate of Oman, yet a hugely different
industrial base. A very high-wage economy which, nonetheless, is able to employ nearly
double the amount of people in manufacturing than the Sultanate of Oman and also employ
them much more productively. Norway’s industry covers the metals, pulp and paper, chemical
and petroleum industries, where the work is carried out in large companies, with a vibrant
textile and ready-made clothing, wood products, mechanical engineering, machine tools and
graphic industries based on SMEs.
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At the other end of the industrialization scale, measured by manufacturing value added as a
percentage of GDP, countries like Jordan, Ireland and Singapore can be identified. These
countries are currently at different stages of development but have made manufacturing the
cornerstone of their development strategy. Jordan, which has by far the lowest income per
capita of all comparator countries, is building a relatively large and highly productive industry
focused on fertilizers, including potash and phosphates; as well as other industrial products
such as cement, clothes, pharmaceuticals, and general-purpose machinery. Singapore and
Ireland are notable for the large employment the manufacturing sector has generated in the
former and the tremendous productivity in the latter associated with the high-tech industry.

Table 1: Comparative Indicators (2016)

United
saudi n Costa New

Bahrain Kuwait Oman  Qatar Arabia :r:il:ates Rica Jordan  lIreland Zealand Norway Singapore

Population (Total, WDI) | 1,425,171|4,052,584 (4,424,762 2,569,804 | 32,300,000 | 9,269,612 | 4,857,274 | 9,455,802 | 4,755,335 | 4,693,200 | 5,234,519 | 5,607,283

Total employment
(headcount, UNIDO| 698,370 |2,023,410|2,331,000/ 1,832,210/ 10,300,000 | 3,950,180 | 2,912,240 | 1,550,350 | 1,794,780 | 2,266,850 | 2,900,000 | 3,775,000
elaboration)

Manuf.  employment
(headcount, UNIDO
elaboration based on
ILO and other sources)
Manuf.  employment
share (UNIDO
elaboration, based on
ILO and other sources)
Income per capita (USS,
current, WDI)

Income per capita (PPP,
constant 2011, WDI)
GDP growth 1999-2016
(USS, constant 2011,| 4.8% 43% 3.7% 9.9% 39% 46% 42% 49% 4.38% 27% 17% 5.3%
UNSD)

MVA (USS M, current,
UNSD)

MVA  share  (USS,

83,791 | 116,487 | 131,000 | 126,026 | 753,164 | 305,869 | 254,538 | 119,230 | 194,303 | 251,388 | 252,547 | 559,495

12.0% 5.8% 5.6% 6.9% 73% 7.7% 8.7% 7.7% 10.8% 11.1% 8.7% 14.8%

22,561 | 27,368 15,102 59,324 19,982 38,518 11,733 4,088 64,100 40,332 70,890 55,243

43,643 | 68,862 | 39,884 | 118,207 | 50,423 67,706 15,195 8,390 63,227 35,777 64,160 82,622

5,835 6,679 6,355 13,792 80,505 32,230 6,968 6,191 97,967 20,475 25,009 54,497

15.5% 3.9% 9.3% 95% 11.0% 8.5% 14.0% 17.0% 33.1% 11.4% 7.1% 17.6%
constant 2011, UNSD)
MVA growth 1999-2016
(USS, constant 2011, 5.7% 0.5% 10.7% 7.7% 6.2% 5.3% 18% 6.3% 7.6% 0.7% 0.8% 48%

UNSD)

MVA per worker (USS,
current, UNSD)

0il export share (SITC

69,642 | 57,340 | 48,511 | 109,436 | 106,889 | 105,371 | 27,376 51,925 504,200 81,446 99,025 97,405

46.9% 89.6% 63.4% 81.6% 78.9% 15.3% 0.0% 0.1% 0.6% 14% 53.0% 11.1%
rev.3, UN Comtrade)
Manuf. export share
(siItc rev.3, UN| 29.5% 8.6% 17.1% 0.4% 17.7% 24.0% 52.1% 74.7% 87.6% 21.1% 23.0% 76.4%

Comtrade)

Other export share
(sITC rev.3, UN| 23.6% 18% 195% | 18.0% 3.4% 60.7% 47.9% 252% 11.8% 77.5% 240% 125%
Comtrade)

Source: UNIDO elaboration based on International Labour Organization (2018), UN Comtrade (2018),
United Nations Statistics Division (2018) and World Development Indicators (2018)

The Sultanate of Oman’s industry clearly has a long road ahead, but much can be learned from
these comparator countries. Size, income levels and high wages were not obstacles to a
modern productive industry. Comparator countries that undertook extensive measures in
technology, research and skills achieved exceedingly high levels of industrial productivity. High
levels of manufacturing employment were also possible by selecting appropriate industries.
Large resource processing plants could be combined with an efficient ecosystem of
internationally competitive SMEs. Clear strategic direction and industrial policies have come a
long way in these countries to achieve sustainable industrialization.
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1l. MA4WB Vision Guidelines

Based on the above section and drawing on the diagnosis and vision document and the
ambitions of Oman’s Vision 2040 the following Vision statement was developed:

‘By 2040, the Sultanate of Oman will have a modern and technologically advanced
manufacturing base, fully utilizing the creativity of the Omani population together with the
most innovative production techniques and focused on improving the wellbeing of the peoples
in the region and the world at large’.

To translate the above vision into specific policies, programmes, and actions M4WB set the
resulting strategic objectives:

e To diversify the Sultanate of Oman’s manufacturing sector into technology and
knowledge-driven activities.

e To develop unique products focussed on improving people’s health and welfare.

¢ To expand Omani industry into regional and new markets.

e To upgrade the Sultanate of Oman’s manufacturing sector to include ‘state-of-the-art’
technologies.

e To create an industrial innovation culture.

3.1.1. International trends

Reaching the vision and strategic objectives in the coming years will be profoundly affected by
a number of global trends that will also influence the Sultanate of Oman’s economy. These
trends are pervasive in that they will affect all aspects of manufacturing and have been
considered when preparing M4WB. Among these trends are:

e Shift of markets away from the U.S. and Europe towards Asia and Africa due to
population trends. By 2030, the world population will amount to 8.6 bn, rising to 9.8 bn
by 2050 Africa and Asia are expected to account for around 80 percent of the global
population by 2050, with 55 percent of the global increase expected in Africa.

e Growing demand for healthcare products due to global ageing of the population. By
2050, due to the rapid increase in life expectancy over the last decades, there will be
over 2.1 bn people—over one-fifth of the global population—aged 60 or older.

e Rising calls for healthier and sustainable environments. Calls for ‘circular economy’
approaches are increasingly being heard around the world. It will not suffice for
manufacturing to reduce emissions, but it will have to gradually redesign products and
processes so that they are less resource and energy intensive, it will have to use more
environmentally friendly materials that can be easily disassembled and recycled.

e Globalization, despite temporary setbacks. Globalization has been a prevailing trend
over the last decades and many of its achievements cannot be easily overturned.
International production systems and value chains have progressively become more
integrated over the years. Specific activities in value chains have reached such degrees
of specialization (upstream activities) while other downstream activities cannot be
disentangled without causing major corporate disruptions.

e Technological change and the Fourth Industrial Revolution (4IR). 4ir involves the
convergence of a number of technologies, including cyber-physical systems that allow
real time interaction between machines and computers (thanks to very fast sensors and
actuators and related software), the internet of things, big data or very large databases,
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artificial intelligence that allows the use of data to make decisions and learn and
advanced automation (3D printing, automation technologies and robotics). These
technologies are rapidly diffusing within manufacturing industry.

3.1.2. Strategic or priority industries

The vision and strategic objectives demand from the Omani economy to structurally transform
the manufacturing sector so new activities emerge in more technologically advanced
manufacturing sub-sectors. It also requires from existing prioritised sub-sectors, to invest in
new factories and to enhance the quality and production efficiency of existing products.

M4WB identifies 30 industries or activities at the Industrial Standard Industrial Classification
(ISIC) 4-digit level as those that will provide strategic direction by ‘pulling’ the whole of the
manufacturing sector towards the achievement of the vision (Table 2). These are the driver or
priority industries and they are grouped into three types of activities based on the nature of
their main inputs: knowledge, capital, or natural resources.

Knowledge-driven industries include six industries grouped in two activity clusters, namely
health and environment (Table 2). The industry is characterised by being R&D intensive,
employing skilled labour and professionals and paying higher wages. The working
environments tend to be clean, except perhaps parts of the recycling industry, involve
expensive equipment and are normally connected to laboratories for quality control.” Data is
available for health industries only, which account in 2015 for a negligible 0.6 percent of total
manufacturing value added.

Capital-intensive industries include nine industries that are grouped into an electromechanical
and a transport equipment cluster (Table 3). These are the clusters increasingly adopting 4IR
production and communications technologies and develop cutting-edge skills. Structural metal
products and the building and repair of ships industry also tend to be labour intensive. Electric
motors, electricity equipment and other electrical equipment include a family of very similar
products often produced under the same roof, so they are grouped together as a single
industry (they make up a single industry in ISIC rev.4, the most recent industrial classification).
Two industries, structural metal products and insulated wires and cables, account for more
than 80 percent of the total of capital-intensive industries. Other key products in the
electromechanical cluster are air-conditioning and pumps and valves. These industries
accounted for 10.8 percent of manufacturing value added in 2015.

Natural resource-based industries include 15 industries whose main input is either agricultural,
oil, gas, aluminium, steel, or any other mineral. The industries are grouped into three clusters:
food, oil and gas and other metals and minerals, with furniture remaining as a separate
activity.® The largest industry group by far among these clusters is oil and gas, accounting for

? The environmental cluster includes solar panels and recycling of metal and scrap and recycling of non-
metal products. While the former is relative R&D intensive the latter are not. They have been kept in the
knowledge-driven industries because their establishment will involve a major population educational
and awareness effort and will require significant industrial research prior to their establishment.

® While the furniture industry was considered a priority neither data was found, nor a study or report
prepared about it. Hence, it was not possible to make any proposals regarding this industry and is not
part of the plan.
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82 percent of the total, followed by other minerals accounting for 11 percent of the total, and
the food industry accounting for 6 percent of the total. With the exception of basic chemicals,
these industries are low-tech or medium low-tech industries according to the OECD
classification of technological intensity by industry. They accounted for 58 percent of total
manufacturing value added in 2015.

Table 2: Natural resource-based industries by cluster

Nr. Description ISIC Rev.4 ISIC Rev.3 Industry group Cluster Technology
1  Processing/preserving of meat 1010 1511  Resource-based industries Food Low-tech
Processing/preserving of fish,
2 crustaceans and molluscs 1020 1512 Resource-based industries Food Low-tech
3 Vegetable/animal ocils and fats 1040 1514  Resource-based industries Food Low-tech
4  Dairy products 1050 1520 Resource-based industries Food Low-tech
5  Grain mill products 1061 1531 Resource-based industries Food Low-tech
6 Bakery products 1071 1541  Resource-based industries Food Low-tech
7 Refined petroleum products 1920 2320 Resource-based industries Petrochemicals Medium-low-tech
8  Basic chemicals; except fertilizers 2011 2411  Resource-based industries Petrochemicals Medium-high-tech
Soap, detergents, cleaning and
9 polishing preparations, perfumes
and toilet preparations (fragances) 2023 2424  Knowledge-driven industries  Health Medium-high-tech
Pharmaceuticals, medicinal
10 chemicals and botanical products 2100 2423  Knowledge-driven industries  Health High-tech
11  Plastic products 2220 2520 Resource-based industries Petrochemicals Medium-low-tech
12 Glass and glass products 2310 2610 Resource-based industries Metals and Minerals Medium-low-tech
13 Cement; lime and plaster 2394 2694  Resource-based industries Metals and Minerals Medium-low-tech
Articles of concrete; cement and
14 plaster 2395 2695 Resource-based industries Metals and Minerals Medium-low-tech
15 Basic iron and steel 2410 2710  Resource-based industries Metals and Minerals Medium-low-tech
Basic precious and non-ferrous
16 metals 2420 2720  Resource-based industries Metals and Minerals Medium-low-tech
17  Structural metal products 2511 2811  Capital-intensive industries Electro-Mechanical  Medium-low-tech
Electric motors; generators and
& transformers 2710 3110  Capital-intensive industries Electro-Mechanical ~Medium-high-tech
Electricity distribution & control
19 apparatus 2710 3120 Capital-intensive industries Electro-Mechanical ~Medium-high-tech
20 Insulated wire and cable 2732 3130  Capital-intensive industries Electro-Mechanical ~ Medium-high-tech
21 Other electrical equipment n.e.c. 2790 3190 Capital-intensive industries Electro-Mechanical ~Medium-high-tech
Pumps; compressors; taps and
22 valves 2813 2912  Capital-intensive industries Electro-Mechanical ~ Medium-high-tech
Electronic valves and tubes and
23 other electronic components (solar
panels) 2813 3210  Knowledge-driven industries ~ Environment Medium-high-tech
24  Other general purpose machinery 2819 2919  Capital-intensive industries Electro-Mechanical ~Medium-high-tech
Automobile bodies; trailers & semi-
25 trailers 2920 3420 Capital-intensive industries Transport Equipment Medium-high-tech
26 Building and repairing of ships 3011 3511  Capital-intensive industries Transport Equipment Medium-low-tech
27 Furniture 3100 3610  Resource-based industries Other Low-tech
Medical and surgical equipment and
2 orthopedic appliances 3250 3311  Knowledge-driven industries ~ Health High-tech
29 Recycling of metal waste and scrap 3830 3710  Knowledge-driven industries ~ Environment Low-tech
Recycling of non-metal waste and
30 scrap 3830 3720  Knowledge-driven industries  Environment Low-tech

3.1.3. Vision enablers

For the industries to achieve their M4WB strategic objectives by 2040, some challenges will
have to be addressed. While the Sultanate of Oman is blessed with a young and well-educated
population, private sector employment for the Omani population has been rather elusive.
There is a wide convergence of Omani opinions in terms of the huge difficulties faced
associated with low labour productivity and emerging 4ir and digital technologies. An overall
consensus exists on specific shortcomings observed in the national innovation system, which
act as barriers to the digitalization of Oman’s manufacturing sector. There is some way to go
develop a modern governance system that delivers on developmental outcomes in general
and that promotes inter-sectoral linkages and the operation of efficient domestic supply
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chains. Three types of challenges, therefore, must be dealt with: people, technology, and
governance.

As far as people are concerned by far the biggest challenge is to provide them with the skills
necessary for manufacturing. This includes improving the quality of education at all levels of
schooling and specially, focusing more on practical experience and getting it closer to the
workplace. The quality of training provided at private universities and colleges seems to be
mixed, hence extra standardization and certification efforts will be necessary. Significant
improvements are also needed in technical and vocational training (TVET). Enrolment in TVET
is marginal and TVET education is perceived to be secondary to academic education. Progress
must be made in updating the curricula and in adopting new methods of training. The supply
of technical training courses must be increased while revaluing the role and social standing of
manual labour in Omani society. Company involvement in skill formation must be highly
encouraged.

Addressing innovation system shortcomings entails higher R&D expenditure by firms coupled
with more substantial efforts by universities to integrate digital manufacturing concepts and
themes into their syllabus and research. Over the next 20 years, improving technological
diffusion will involve establishing mechanisms to spread knowledge and 4IR demonstration
examples from which industry can learn. This can be initiated by establishing expert networks/
forums/ communities. Technology deployment need to be enabled by making labour and
labour legislation not only more flexible to changes in the pace of technological development
but also by involving workers in shaping the use and development of available technologies.

Turning to governance, changes are needed in government laws, procedures, incentives,
institutions, and regulations to deliver on development outcomes based on modern public
management principles and practices. A particularly intractable difficulty is to establish
mechanisms of policy coordination that will bring all relevant stakeholders together to achieve
the synergies required to achieve the M4WB’s objectives. A related challenge is the plethora of
institutions with similar mandates. Not only has the rapid growth of government over the last
years led to weak interinstitutional coordination, it has also led to different institutions being
assigned or taking over mandates that are not in their remit. The Ministry of Commerce and
Industry (MoCl) has evolved into an important player shaping the destiny of manufacturing
development in the Sultanate of Oman. Transforming MoCl into a modern-day ministry that
efficiently leads manufacturers in achieving the manufacturing strategy’s objective will be a
key task in coming years. Finally, there is the need to improve the quality of the public
incentives so that they can achieve intended results as well as introducing monitoring,
evaluating and learning processes to learn from past experiences and best international
practices.
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Iv. INDUSTRIAL PLANNING
1.1. Industrial planning for effective implementation

Planning is a valuable and powerful tool for organizing resources and for coordinating actions
to realize some of the desired outcomes, in this case associated with manufacturing sector
development. Planning consists not only of preparing a technically well-designed plan but
requires the establishment of an organisational system capable of coordinated and timely
action to effectively implement the plan. The system does not only feature the necessary
organizational needs to effectively execute the planned actions, but also to support efficient
and timely decision making, monitoring and evaluation. Moreover, the planning process
involves many stakeholders, with some of them supporting the plan and others opposing it. It
is therefore important for the plan’s formulation process to involve all stakeholders to
overcome differences in views, approaches, and even of particular interests. Involving all
stakeholders and building consensus around the Plan’s content will further allow to gain
acceptance and legitimacy, as well as the commitment of those who will be in charge of
executing it. It is crucial to involve business organizations since local entrepreneurs will be the
main beneficiaries of industrial development.

The Action Plan of the M4WB Strategy covers the period 2021-2040, i.e. it is a long-term plan.
There is generally no set period for defining the short, medium, and long term. Usually, the
short term covers one year but may extend up to 2 years. Medium term commonly refers to a
5-year period but may extend up to 10 years. Long term typically covers a period of more than
10 years, and long-term plans can be developed for 20, 30 and even 50 years.

Development plans feature some important differences depending on the timeframe chosen.
Longer term plans are more policy oriented, while shorter term plans are usually more
operational. A long-term plan is typically more policy oriented as it entails the strategic
objectives and the path that medium- and short-term plans must follow. As such, a long-term
plan—alongside the long-term objectives—also includes those programmes and projects that
require a longer-term implementation.

Medium-term plans, around five years, must follow the same course and include actions
consisting of programmes and projects that require more than one year for implementation.
Since there is increasing uncertainty with actions being projected into the more distant future,
it is usually recommended to only define targets for the final year of the plan. This is the major
difference between long- and medium-term plans, i.e. medium-term plans include targets to
be achieved by the end of the period.

Short-term plans, usually one or two years, are more detailed and contain operational actions,
which is a requirement for budget allocation. Short-term plans include detailed targets linked
to specific actions. The connection between short-term plans, targets and budget allocation is
essential to ensure that the necessary financial resources are available to execute the plan.
The M4WB’s Action Plan is unique, however, in that it includes operational actions for the
short-, medium- and long term.*

Development plans, or sectoral development plans like this manufacturing one, should not be
confused with institutional operational plans. For example, in the case of M4WB, the actions included in
it address developments to take place in the manufacturing sector, not in MoCl. While MoClI has a
leading role in implementing the manufacturing sector plan, its operational tasks are not reflected in the
manufacturing sector plan but in its own MoCl institutional, operational, or working plan.
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1.2. The role of the Action Plan in M4WB.

M4WB comprises of a diagnosis and vision document that provides the rationale for the
strategy and what wants to be achieved in the long run. It provides the vision and strategic
objectives to be achieved by 2040 as well as the KPIs or targets to be met. M4WB also includes
the Industrial Policy Instruments (IPl) paper, which identifies and integrates the policies and
measures to be applied and provides the justification for their use. Its main purpose is to
provide an understanding of how the full set of policies will work together to meet the vision
and strategic objectives. And, M4WB contains this Action Plan (AP), which focusses on the
activities and operational actions that need to be undertaken. Its aim is to provide some
detailed guidelines of what is required for successful implementation. It performs the role of a
roadmap or implementation manual.

There are many different approaches to how an AP should be designed. For this plan, The
selection has been for an eclectic approach mostly influenced by the “Logical Framework”, a
very well-known method for planning and project design.

The main point of the Logical Framework - LF is the idea of focussing on results at different
levels which are connected to each other in a chain-linked sequence, and the use of verifying
indicators objectively measured to control the expected results. The most detailed level is
called Activities or Actions. Completing the Actions, therefore, will lead to attaining the
Programs Objectives, called Outputs in the Logical Framework, and this will lead to the
achievement of the purpose of the plan or the Strategic Objectives. A great advantage of the
LF is the definition of indicators which help not only to verify the reaching of the expected
results but also to monitor and control the Plan’s implementation.

Figure 5 portrays the interactions between diagnosis and vision, industrial policy instruments
and action plan in M4WB. The diagnosis and vision document sets the Vision, Objectives and
KPIs for the AP. On the basis of this framework, a set of specific actions have been presented in
the 35 expert reports prepared for M4WB. The arrows from the diagnosis to the IPI and AP
represent the overall framing provided by the diagnosis and vision to the proposed policies
and actions.

To ensure tractability the actions proposed by the experts have been grouped into four
Programmes, defining their corresponding indicators and targets. Each programme contains a
set of coordinated policy instruments which are designed to achieve the programme objectives
and targets. Following the Logical Framework guidelines, completing the Actions leads to
sound use of policy instruments, therefore allowing to achieve the Programmes’ Targets and
Objectives. Achieving the programme targets and objectives allow to achieve the M4WB
Targets set for the KPIs, and the Strategic Objectives in the M4WB 2040 Vision. This connection
is shown by the arrows going from the IPI and AP to the diagnosis.

It must be noted that actions can be controlled by the fulfilment of the expected outputs and
also by checking out their respective indicators and targets. On the other hand, programs can
be controlled by the outcomes they should reach and by using their corresponding indicators
and related targets. As has been previously said, indicators are essential for monitoring and
evaluation purposes and for making it possible to continuously follow up the Plan progress.
Finally, MAWB overall KPI indicators and their targets represent the impact this Plan intends to
produce in Oman’s manufacturing sector.
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In practice, the interaction between the three parts of M4AWB, should not be applied linearly. It
must involve continuous and timely feedback loops between actions, policies, programmes,
strategic objectives and KPIs. The policy making and implementation process is about assessing
whether objectives are being achieved, and if not, why. It is a learning and uninterrupted
adjustment process driven by sustained monitoring and evaluating the successes and failures
met during the implementation process.

Figure 5: The relationship between “Manufacturing for Well-Being” and the Industrial Policy
Instruments and Action Plan
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1.3. How the Action Plan is Organised and Presented

1.3.1. Actions and Activities

The essence of the plan are its actions or activities. The M4WB Action Plan presents actions
organised in five levels and, in a few cases, even six levels. The first level is for Programmes,
second level for Strategic Policy Guidelines, third level for Policy Instruments, fourth level for
Plan’s Actions, fifth level for Operational Action or Activities. In some cases, some Plan Actions,
are further divided into Action Components, adding one more level. The last level, Operational
Actions or Activities, is the most specific one since it lists the concrete tasks that need to be
done for achieving Programme’s Objectives and Targets.

Figure 6 shows the structure of the IPI and the AP. Essentially the AP is a ‘deeper’ or lower
level version of the IPI. The latter reaches until the level of policy instruments, the third level in
the hierarchy. As pointed out before there are four programmes, which is divided into 32
strategic policy guidelines and 97 Policy Instruments. The AP starts at the level of Plan’s
Actions, of which there are 247, and 20 are divided into components. There are 1113
operational actions.
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The AP is presented in a matrix form, with a total of 1513 rows including all six levels and
showing in the columns the information for four dimensions: indicators, responsibilities,
deployment, and costs. The description of actions is done at the level of Plan’s Actions.
Indicators and the deployment of the actions are shown at the level of operational action,
while responsibilities and costs at the level of Plan’s Actions.

It is worth noting that the AP plan does not end with the operational actions. There are 35
expert reports that provide further details to the operational actions. These include
explanations of the actions, often additional details, and in some cases logical frameworks for
a set of actions. Further, consultant reports include descriptions or references to descriptions
of international application of actions, so that one can have an idea of what has worked and
what has not in other contexts as well as benchmark.

Despite all this information available it also must be stated that the AP is not fully exhaustive.
It would be impossible to list all possible operational actions that will take place in the next 20
years. The environment changes and some policies may work, some may work better than
others and some may not work. As pointed out before policy making and the implementation
of this plan will be a learning and adaptative process, so essentially the role of this AP is to
provide enough information to get started. It is the people implementing, based on their
technical, organizational and managerial capacities, who will write the final version of the plan.

Figure 6: Structure of Industrial Policy Instruments and Action Plan
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1.3.2.  Programmes

The Plan’s actions have been grouped into the four programs previously introduced. Every
objective and the corresponding set of targets in the M4WB Strategy requires the
implementation of a number of actions which we can put together into a program, so that a
program is the set of actions that need to be implemented together in order to achieve a
specific objective aimed to bring into reality a certain strategic objective. Sometimes a
Programme may include a number of projects consisting of the construction of physical
infrastructure, such as an industrial park, a training institute, or a laboratory. In principle, not
every programme needs to be carried out for 20 years, given that some programs might last 10
or 5 years, or even less, and the long-term Plan should only include actions to be implemented
in more than the 5-year period. This is not the case of this Plan, however, since the
programmes devised are projected to be implemented in the short, medium, and long term
and therefore have components that will have to be implemented throughout the entire
period.

The programmes also make it easier to connect M4WB's vision and strategic objectives directly
and easily with the policy areas and to make M4WB’s implementation tractable. The
advantage of grouping into programmes is that the policy guidelines and their specific
instruments can be systematically organized around clear-cut strategic objectives. It allows to
sharpen better the focus of individual plan actions and of their specific aims, which can then be
linked to the strategic objectives. The programmes also made it easier to make sense of the
wide range of actions, sectoral and cross-cutting, being proposed by experts.

The four programmes are shown in Figure 7 at the level of policy guidelines. The programme
names and their aims are:

e The New Firm and Knowledge-driven Industrial Cluster Creation Programme
(NEFKICP) focusses on the development of new priority activities and high-tech
industries. It invites new, mainly large firms, to invest in existing low-tech priority
clusters such as food, mining and metals and shipbuilding as well as in the recycling
industries. It actively seeks investors for the more technologically advanced clusters,
such as the health cluster, which includes pharmaceuticals and medical instruments,
and the environmental cluster, which includes solar energy equipment. Since
developing these clusters requires new proprietary technology, foreign investors will
be key players, although partnerships with local investors will also be forged. The main
policy instruments will be investment attraction by offering an attractive package of
incentives.

e The Entrepreneurship and Industrial Innovation Programme (EIIP) seeks to stimulate
the emergence of new and innovative local firms. EIIP focusses on all individuals at the
beginning of the enterprise cycle, providing potential entrepreneurs with all the
necessary initial support to establish a new company. It delivers a range of incentives
and grants to encourage firms that would otherwise not risk investing in new products
or production processes to invest in innovation and forge relationships with other
relevant stakeholders. EIIP pursues the promotion of not only individuals and firms,
but of the Omani innovation ecosystem on the whole, composed of universities,
research centres, technology and innovation institutes and other key actors.
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The Programme for Industrial Upgrading and Modernization (PIUM) The PIUM seeks
to transform Omani manufacturing into a technologically advanced, internationally
competitive, and environmentally sustainable force. The programme aims to support
all industrial firms but will pay special attention to SMEs. The objective is to help
improve all aspects of enterprise activity, including, among others, skills, labour,
technology, energy, and financing. It also seeks to make local firms more export
oriented so that they can bring additional foreign currency. PIUM envisages policy
instruments to increase interactions between large and small firms and an extension
of the role, efficiency and quality of products of Omani SMEs so they can become
active players in the achievement of the Manufacturing Strategy 2040’s objectives.
Overall, PIUM is a comprehensive approach aiming to use whatever legal,
organizational, or managerial policy instrument the government has at its disposal to
transform Omani manufacturing.

The Programme for Governance and Management of Industrial Development
(PROGMID) cuts across the other three programmes as it concentrates on ensuring
effective and efficient governance and management of the M4WB implementation
process and more generally of the entire industrial development process. PROGMID
focusses on all levels of governance and management. At the legal level, proposals are
made to modify several laws that impede the modern management of government
services for manufacturing. Recommendations are made for institutional changes in
the way MoCl interrelates with the private sector as well as the way cross-government
initiatives are coordinated. Suggestions are also made to structure the relationship
between MoCl and institutions under its jurisdiction and how to hone the mandates of
industrial development support institutions. Ways of improving the structure and
organization of MoCl to align it with M4WB are also provided.

Figure 7: Programmes’ Policy Guidelines.
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1.3.3. Indicators and targets

Indicators are measures to track a particular initiative and targets are the assigned values to
the indicator representing desired levels of achievement, which when met, points at success.
There are different types of indicators and the most useful are those that represent the results
or output of actions or activities. These are normally numerical counts, so there are
measurable and readily determined. But there are also indicators of processes, focussed on
assessing whether the activities programmed are proceeding as planned or there are delays or
any other situation compromising the achievement of expected results. Money, time, staff,
expertise, methods, and facilities the organization commits to bring about the intended results
are among these process indicators. We can call these process indicators ‘input’ indicators,
which are not actually the results we want to achieve but the means to achieve desired results.
This kind of indicators are more suitable for an action plan and are especially useful for
monitoring activities. Process or input indicators are focussed on knowing the progress of
specific tasks which, if correctly implemented, will lead to achieving the planned output. There
is also another type of indicator, the outcome indicator. These refer to something that follows
as a result or consequence and it is often what wants to be achieved. All three types of
indicators have been used in the AP.

Indicators have been initially proposed by sectoral experts. Because of differences in
perspectives, specialities, and approaches there has been significant heterogeneity in the
indicators presented and there have been cases where it was difficult to find an any indicator.
Hence, the contribution from individual experts was revised by a planning expert and by the
strategy team in order to homogenise the outcome. While input indicators are
straightforward, although repetitive, output and outcome indicators are often difficult to
differentiate between each other because outcomes take place at different levels. Hence, the
approach has been to keep outcome indicators as close as possible to output. As a result, the
Plan includes a large number of indicators input, output, and outcome indicators that in
principle allow following specific operational actions. This will allow to set specific operational
action targets in accordance with the amount of resources the highest authorities in the
government may be willing to allocate.

Table 3: Action Plan Indicators by Programme

Programme Input Output Outcome Total
1 1338 541 695 2574

2 310 157 147 614

3 1609 743 715 3067

4 875 391 377 1643
4132 1832 1934 7898

There are two issues to consider in relation to indicators. First, defining indicators and targets
is an overly complex task as it not only requires in-depth knowledge of the subject matter, but
also determines the budget amount and efforts the authorities will need to allocate to each
programme and set of actions. This is why identifying indicators and particularly setting targets
must be based on a negotiated process between those responsible for the Plan and those
responsible for the specific actions. Furthermore, to ensure that the targets are met, the
involvement of all stakeholders in the discussions and negotiations is crucial. The widespread
involvement of stakeholders helps align differences in views, approaches and interests, and
makes it easier to arrive at a consensus. Second, building a large database of indicators
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requires massive efforts by both the public and the private sector in terms of collection and
processing of data. Establishing base lines for targets requires not only one data point in time,
but several years, which involves even more exhaustive data collection and treatment.

There is still additional work to be done in this regard. In preparing their reports experts found
that the information to derive indicators was not available or institutions were reticent to
provide the data. Accessing data is a major challenge in The Sultanate of Oman, not even with
the highest of backing data is provided to consultants or institutions. Further, when data is
made available it often does not match the request, so it is difficult to work with it. Since
participation of officers and institutions directly involved in undertaking specific tasks will help
a great deal to define better operational actions’ indicators and specially to define targets, one
of the early tasks of PROGMID will be to collect the data and establish the necessary targets.
This task will be one of the major immediate MOCI activities. The AP’s indicators should then
be thoroughly and completely reviewed to define the best operational indicators and targets.
A broad negotiating process with relevant stakeholders should also start around building the
indicators and targets, as they will be the basis for monitoring and evaluation of the Plan and
for obtaining resources from the Ministry of Finance.

At this stage it is important to remember that even medium and short-term targets are
subjected to monitoring and evaluation which may lead to target adjustments during plan’s
execution. Therefore, there is no point in pretending to define yearly targets for a long-term
plan, since we know in advance that these targets will be changed in accordance with the
results actually obtained. As we can deduct by now, yearly or bi-annual short-term plans will
have to be elaborated in the future, providing operational actions that should be connected to
the process of budget allocation. The connection between short-term plans and the budget
allocation is essential to ensure the Plan will have available the necessary financial resources
to be executed.

1.3.4. Responsibilities in the Action Plan

Bringing a plan into actual execution requires every action or activity to be assigned a
responsible institution. Since this is a government plan, responsible entities must be public
institutions. As it happens overall responsibility for this plan falls under the MOCI, and their
correspondent departments. However, a manufacturing development plan deals with an
extraordinarily complex reality and so an intricate approach is required. This complexity means
that many other public institutions will be required to engage as responsible for some of the
actions and activities. Such is the case of ministries like MOE, MOHE, MOG, MOH, and others
that must play important roles for the success of this plan. Further, since one of the aims of
Vision 2040 and M4WSB is to increase the role of the private sector, it will be necessary also to
include private companies and private sector representatives in the responsibilities.

For every operational action in this plan a public institution responsible is selected. Three
levels of responsibility have been identified. Direct responsibility refers to situations when the
institution has the mandate and the budget to implement an action or has only the budget.
Indirect responsibility stands for when the institution has the mandate or obligation to fulfil an
action but can only do it with someone else’s budget or significant support. Direct and indirect
responsibility is allocated to the institution directly concerned with the activities conducive to
the achievement of the operational targets. In some cases, there may be not only one, but
more than one institution directly or indirectly concerned with the activities included in the
Plan.
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Co-responsibility refers to situations where in addition to direct and indirect responsibility, the
participation of those institutions is required for a smooth process of implementation. These
are included as co-responsible due to their involvement which may not be concerned
specifically with bringing the plan to actual success, but nevertheless, they have a role to play
in the execution of activities planned. These institutions are mostly public ones, but in some
cases they are also private entities, like business associations or private companies, playing a
key role for the plan success.

The AP, therefore, identifies the main institutions responsible for ensuring the implementation
of the actions and for meeting the targets. Clearly establishing responsibilities at whatever
level will be helpful not only for monitoring and evaluation, but also for the negotiation
process to set up the targets for indicators.

As can be expected, the main institution responsible for the plan success is MOCI, in nearly
36% of the Plan’s Actions MOCI has a direct responsibility and in 41% an indirect responsibility.
Other agencies with significant direct responsibility in the success of the AP are Riyada; the
Special Economic Zone SEZA that groups Madayn, ASYAAD, SEZAD; the Ministry of Manpower,
Be’ah, Tender Board and the newly created Oman Investment Authority. This reflects the
concentration of priority areas on SMEs, TVET, environment, public procurement, and
investment. Around 76 institutions (ministries, agencies, and companies as a grouping) will be
involved in ensuring the AP success and between them will be co-responsible 580 times. A
large amount of coordination activity lies ahead.

Table 4: Action Plan Responsibilities by Institutions

Entity Primary Secondary Involvement
MOCI 87 100 52 239
Others 66 53 187 306
Be'ah 31 17 23 71
MOF;TaxAuthority 0 3 23 26
IIC 1 8 22 31
EducationCouncil 6 5 21 32
Universities 0 7 20 27
MOF 0 0 18 18
NBC 1 2 15 18
MOG 0 9 15 24
MOH 0 1 15 16
PAM 11 12 14 37
Riyada 0 2 14 16
ODB 0 4 14 18
MOM 0 3 14 17
MOE 2 1 13 16
MadaynAcademy 0 1 12 13
SEZA 10 1 11 22
TenderBoard 0 0 11 11
OIA 7 3 10 20
ITHRAAexp 6 1 10 17
ITHRAAiInv 0 4 10 14
MTC 0 0 10 10
Post Office 7 2 9 18
242 242 580 1064
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1.3.5. Deployment

The AP is a multi-term plan, since it covers the short, medium, and long-term periods.
Although this is not a usual way to elaborate a Plan since more often plans are prepared
separately for short, medium, and long-term periods, so de-facto the AP is ‘three plans in one’.
Deployment in this AP is therefore presented annually for the first 5 years, and then it is
presented aggregated for the next 5 and 10 years (2026-2030 and 2031-2040). This is due to
the growing level of uncertainty in the detailed planning as the time horizon moves farther
away. Initially it had been decided to only have two periods of ten years but then a request
was made to link M4WB to the Tenth 5-year Plan 2021-2025. Annual implementation of
actions over the first 5 years provides the “roadmap” for the implementation of medium-term
industrial policy in the Sultanate of Oman.

Depending on the type of operational activities, some are only executed in the short run, such
as study elaboration or regulations and law preparation. Whilst in some other cases
deployment runs into the medium or long term like the construction of a research centre.
Many actions are running for the full period of the plan.

Deployment data is useful because it allows to depict a time-path for all the operational
activities to be developed. This allows to identify a beginning and ending date and the time
span of each operational action. It also allows to examine the spread of activities over time. It
therefore is a powerful tool in the allocation of resources. One of the responses to the COVID-
19 Pandemic and resulting financial strictures has been to examine the concentration of
finances in the early stages of the AP and postpone and smooth expenditure until the financial
conditions improve. Again, it is important to note that the specific timing of activities needs to
be revised by operative stakeholders, given the fact that they should know better the time
required to start and complete a particular set of activities.

Where possible, quick wins are also shown in the AP. Quick wins refer to measures that can be
quickly introduced or results that can be rapidly achieved in 2021 and 2022, the first two years
of AP. The rationale is to make a rapid impact on manufacturing and generate awareness and
interest by stakeholders in the AP. Many of the plan actions during the first year of the AP are
quick wins. Quick wins were identified for MoCl as well as for other institutions.

Table 5 presents the deployment over time of the AP’s operational actions. From a total of
1113 actions, 71% will be initiated in 2021-2022. The years 2023-2025 are the ones were most
of the operational actions of the plan will be active and will be where most of the work will be
concentrated. Indeed, there already be lots of demand for work in 2022. By the end of the plan
about half of the initiatives should be ongoing and the other half completed. The bulk of
actions indeed are completed during the decade of 2031-2040.

Table 5: Deployment of operational actions over time.

Deployment
2021 | 2022 | 2023 | 2024 | 2025 | 20262030 |B0SEE0A0] Total |
No.initiatives starting 363 430 166 107 34 12 1 1113
No. initiatives ongoing 363 779 883 924 889 839 798
No. initiatives ending 11 60 58 79 65 42 798 1113
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1.3.6. Costs

AP costs are calendarized in line with deployment and consist of three components:
operational expenses, investment, and funding. These costs are for the whole plan and all the
institutions involved in the AP, not only MoCl. Operational costs comprise salaries and goods
and services used as inputs for the activities. Goods include office supplies, paper and
miscellaneous, and services range from utilities and basic services, such as cleaning and
maintenance, the costs of hiring consultants and organizing events, to travel expenses.
Investment costs comprise construction and public works, and in some cases, public capital
commitment to private ventures. Some of these investments may be recovered, for example,
when the government sells its private sector shares once the business has matured. Funding
consists of public budgets allocated to fund loan programmes, mostly working with
preferential interest rates, scholarship awards and other grants. In many cases, such funding
consists of revolving funds which are then allocated as loans that are eventually paid back.
Cost estimates included in the AP are indicative estimations of the amount of funds necessary
and will have to be revised at the time of implementation. Not all actions generate costs,
however, as many actions can be implemented as part of the existing institutions’ current
tasks.

Cost calculations were provided by the experts on the basis of international experiences. Like
with indicators there was great heterogeneity in the calculations and not a lot of the
underlying detail was provided. The overall estimation of costs for the AP during this first
round was of around 11bn OMR, for the period 2021-2040. After a first attempt at
homogenizing the approach of the experts by the strategy team at MoCl, by simply providing
the same lowest costing to similar activities, the overall cost of the AP was reduced to around
5bn OMR. A further exercise introducing an assumption for labour costs and homogenising the
number of employees for similar activities resulted in an estimation of 3.3bn OMR.’ This seems
the lowest estimate possible although these figures should be taken only as referential as
precise calculations will be necessary at the moment of initiate an action and circumstances
will change over the next few years, and so will costs. The costs presented here are gross
estimations of the required budgets to run the activities which should be reviewed
periodically, particularly as part of the process of budgeting.

Table 6 shows the programme costs for the years 2021-2040. As indicated the total
expenditure was around 3.3bn OMR, roughly equally divided between the three periods
shown in the table. The costliest programme is the new and high-tech industry creation which
accounts for more than 50% of the expenditure by all programmes. The top ten initiatives,
irrespective of programme account for 61% of all expenditure. This is due to the heavy
infrastructure and funding requirements. The Governance programme is the one that requires
the lowest expenditure as it is essentially about investing in new people and/or skills. By type
of investment the largest expenditure is in funding, more than 53% of total expenditure, given
the sizeable funds that will be required in order to attract foreign and domestic investors into
manufacturing. Availability of finance is indeed one of the key incentives to be used to lure
new investors into Omani manufacturing. Financial efforts to increase entrepreneurship and

> Cost Assumptions. Civil service: 20000 OMR pa including goods and services. Executive agencies, other
government agencies, researchers at 30000 OMR pa including goods and services. Experts: 40000 OMR
pa only salary.
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innovation will take place from 2031 over as it is expected to focus first on creating new and
upgrading existing industry.

Table 6: Action Plan Programme Costs 2021-2040 (in bn OMR)

Total Costs 2021-2040 2021-2025 2026-2030 2031-2040

Actions {

Operational | Investment | Funding | Total ~(Operational| Investment | Funding | Total |Operational|lnvestment| Funding | Total |Operational

Investment | Funding | Total

‘ OMRmn | OMRmn |OMRmn |OMRmn | OMRmn | OMRmn |OMRmn |OMRmA | OMRmn | OMRmn | OMRmn | OMRmn | OMRmn | OMRmn | OMRmn | OMR mn

1 |Newand Hightech Industry Creation| 284 | 428 | 1003 | 1794 | ® W 43 | 59 | 85 | M3 | 3% | 6165 | 1369 | 183 | 26 | 5059

2 |Entrepreneurship and Innovation w13 12 30 | 6093 | 518 4 90 | 1458 | 653 4 10 | 193 | 802 4 150 | 2842

3 |Upgrading and Modernization N67 | w64 | 80 | 981 | w2 | 49 | 2615 | 36 | %8 | 665 | 625 | a8 | 17 | % | 10 | 347

Governance and Management of
4 525 45 [ VA ) 45 0 | w1 | B3 0 0| B3| %8 0 0 %

Industrial Development

8949 6509 | 1783 | 3388 | 1742 1784 | TI05 | 11231 | 2549 | 2135 | 5565 | 10249 | 4658 259 456 | 11808

Table 7. presents the programme costs for the years 2021-2025. The bulk of expenditure
during the quinquennia takes place in the during the last two years (59%). Note that hardly any
expenditure is incurred in 2021. This was the result of an explicit effort to postpone
expenditures to 2022 and beyond as it is not expected that Ministry of Finance will release any
funding beyond what is strictly necessary. Expenditures in 2021 are the minimum necessary
for preparation of plan implementation. Even in 2022 only the investment funds are activated
as other operational and investment activities are kept to a minimum.

Table 7: Action Plan Programme Costs 2021-2025 (in bn OMR)

2021 2022 2023
Actions . . . . . 5
Operational | Investment | Funding | Total |Operational| Investment | Funding | Total |Op | Funding | Total
‘ OMRmn | OMRmn | OMRmn [OMRmn| OMRmn | OMRmn | OMRmn |OMRmn| OMRmn | OMRmn | OMRmn | OMR mn
1  |New and High-tech Industry Creation| 0.8 0 0 08 53 3 9% 1043 1038 19 99 1308
2 |Entrepreneurship and Innovation 1 0 0 1 114 0 35 464 13 1 10 2
3 |Upgrading and Modernization 0.9 0 0 09 19 0 50 519 104 45 725 874
Governance and Management of
X 26 0 0 26 33 2 0 53 24 2 0 44
Industrial Development
53 0 0 53 219 5 181 | 2079 38.6 265 1815 | 2466
2024 2025
Actions

Operational | Investment | Funding | Total |Operational| Investment | Funding | Total

OMR mn OMRmn | OMRmn | OMRmn | OMR mn OMRmn | OMRmn | OMR mn

1 |New and High-tech Industry Creation| 18 37 109 164 251 63 109 | 1971
2 |Entrepreneurship and Innovation 131 1 45 59.1 133 2 0 153
3 |Upgrading and Modernization 16.5 242 725 | 1132 175 19.2 725 | 1092
Governance and Management of
4 . 23 05 0 28 26 0 0 26
Industrial Development
49.9 62.7 265 | 3391 58.5 84.2 1815 | 3242

Table 8 illustrates expenditure by institution. As was said before, the plan costs estimate the
expenditure for all institutions involved. By far the Oman Investment Authority (OIA) would
have to contribute the highest to the AP, with nearly 50% of the total expenditure, albeit be it
in funding. Interestingly, MoCl is not the next institution in the expenditure list but the Special
Economic Zone Authority, as it is expected heavy investment in infrastructure in free zones
and industrial estates. MoCl’s large expenditure arises from grant support to innovation it is
expected to provide. Another institution with significant expenditure is Riyada, due to the

Page 27 /218



great emphasis that is being put in delivering a broad range of services for SMEs, including
specialised services for rapidly growing SMEs. The immense financial effort that will have to be
undertaken to prop up innovation in the Sultanate of Oman is underscored by the large
expenditure to be undertaken by the Industrial Innovation Center (lIC) on well-equipped
technical and research centres of excellence.

Table 8: Action Plan Institutional Costs 2021-2040 (in bn OMR)

Main Responsible

26-30 | 26-30
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V. The Action Plan

The Action Plan is formed by 4 Strategic Programs every one of which contains a set of
Strategic Actions aimed to achieve the Strategic Objectives of the M4WB Strategy 2040.
Strategic Actions, in turn, include their respective Specific Actions, and also a number of
Operational Actions. Since Programmes, Strategic Actions, and Specific Actions have been
previously explained, here we will focus only on the description of Operational Actions and
Activities. This last level, Activities, has been included because of a specific request from
Oman’s industrial authorities.

For every operational action we include some indicators and define the main institution
responsible to ensure the correspondent activities are carried out, and also other institutions
that must collaborate with the main responsible in order to execute activities. We also have
defined a period for deployment of the activities throughout the plan’s period which is an
estimation of what would actually happen. Here we need to remember that the plan is a
management tool projected into the future, being it uncertain by definition. Therefore, we can
only suggest a course of action but by no means an imperative rule. This means that
monitoring and evaluation must consider when, on light of what actually has happened, it is
necessary to reformulate targets, actions and activities, and their deployment. Finally, an
estimation of the costs involved is provided so that an order of magnitude is considered for
knowing the amount of financial resources required. Again, actual undertaking of activities will
let us know what the real demand of financial resource is, being it complemented with
monitoring and evaluation, because that will call for reallocating resources where they are
most needed or where they are most probably more effective.

In the following section we do not deal with Strategic and Specific Actions and instead go
directly onto describing Operational Actions and Activities.

PROGRAM 1. NEW AND HIGH-TECH INDUSTRY CREATION

1.1. Invest in new priority and high-tech industrial clusters (pharmaceutical, recycling and
others)

1.1.1. Target and proactively pursuit FDI

Next, Operational Actions and Activities are described:

1.1.1.1. Identify key international 'anchor' firms in strategic industries and attract them to
Oman. This is aimed to attract key international high-tech firms as “anchors” to
settle in Oman and establish a basis for the development of prioritized clusters.
Activities here involve preparing a target list of 10 established high priority
companies to be approached, from which at least with 3 of them MOU should be
signed, providing financial incentives such as tax breaks, low tax rates and investment
grants. Succeeding is defined by signing a contract with 1 anchor firm which if
happening early, could also be publicised as a Quick Win. This should happen in no
later than the first 5-year period. Main activities’ indicators are the number of MOU
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1.1.1.2.

signed, the contract signed with the first anchor firm, and the amount of FDI
attracted. The main responsible institution here is the IPA and must collaborate
MOCI. Activities need to be deployed all through-out the Plan’s period and so the
correspondent costs. Lastly, costs for plan’s execution are formed mainly by
operational expenses of setting up a team of high salary professionals and
consultants, preferably trained overseas, to study and identify high-tech firms
potentially interested to invest in Oman, and to approach and negotiate with them
the required conditions, and incentives needed.

Develop a value proposition or unique selling points and build a negotiating
capacity. A successful Investment Promotion Agency is contracted for a 5-year
period, renewable for 5 additional years, for guiding Oman’s effort to attract FDI. This
can be publicised as a Quick Win, and a way to declare Oman’s commitment with the
Manufacturing Plan. Main indicators are the IPA contract signed, and the investment
teams set. Main responsible is IPA and MOCI Min. Tourism have a collaborating role.
The effort to attract FDI in Oman must be deployed along the Plan’s period and,
therefore, operational costs are incurred until 2040. Costs here are the foreign IPA
contract and operational.

1.1.2. Build cluster linkages and institutions for new and high-tech industries

1.1.2.1.

1.1.2.2.

Build an ecosystem: develop a health manufacturing working group that can
identify opportunities for linkages and synergies for the domestic sector. The
working group should map Oman’s pharmaceutical industry and identify potential
ancillary linkages. Other activities involve facilitating dialogue between existing
domestic industry and suppliers, coordinating suppliers with anchor firms on the
input requirements of the latter, and encouraging existing SME programs,
accelerators, VC, vendor development programs etc., focussing on firms that supply
the existing domestic industry, the emerging pharma MNE industry, and new firms
tying into the cluster through horizontal linkages. Main indicators here are the
Working group and Platform dialogue set, and the maps ready for pharma industry in
Oman identifying ancillary and horizontal linkages. IPA is the main institution
responsible for these activities and collaborate MOH, Muscat Pharma, OPP, Phelix,
IPA, SGRF, and NPI. These activities are to be deployed throughout the whole period
of the Plan, and costs involved mainly include equity investment in SME.

Expand accelerator and SME capacity building programs to focus on healthcare
manufacturing (horizontal linkages). Activities here include expanding programs
specifically targeted at ‘health manufacturing’, and create an accelerator program
like OTF for health-related fields: the program should incorporate elements of the
PhazeVentures, SparkLabs Energy Accelerator (foreign accelerator, partnership with
PDO) and Start-up Chile models. Other activities involve facilitating interaction
amongst accelerators, the Industrial Innovation Centre, and existing firms, and
building domestic firms for generic pharmaceuticals through more sizeable funding
from OIF, OTF, PhazeVentures, and SGRF. Main indicators are the setting of
programmes for capacity building, the talent program, and the accelerator
programme. Deployment of these activities is continued during the whole plan’s
period, and costs mainly consist of investments for SME expansion. MOCI is the main
responsible institution and must collaborate SCP, 1IC, TRC, PhazeVentures, IDO,
Riyada, SparkVentures, SGRF, OIF, MOM, and IPA.
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1.1.2.3.

1.1.2.4.

1.1.2.5.

1.1.2.6.

Identify complementary industries for development (medical devices, pharma,
biotech, diagnostic services, IT) and synergies for local firms, start-ups and R&D.
Developing indigenous enterprises in the areas of, for example, the medical tourism,
medical services and universal health insurance industries. This also includes
attracting FDI and foreign SME to complement industries and to strengthen
horizontal interactions within firms in the cluster. Indicators for these activities are
the N° of new indigenous enterprises formed and number of the FDI landed in Oman.
MOCI and IPA are also responsible for these activities, and deployment runs
throughout the plan’s period until 20140. No significant costs are incurred.

Expand and increase vertical linkages with ‘domestic’ economy. Involves promoting
partnering with MNE for increasing FDI by generating demonstration effects and
aftercare services. Activities here are broad and include institutionalizing training
programmes connecting the private sector with educational facilities, increasing
domestic activity by starting supplier businesses, SME development programmes,
provision of venture capital funding, and promoting associations of cluster
participants. Also, upgrading basic industry-specific and social infrastructure.
Indicators here are the N° of training programmes institutionalized, the N° of venture
capital agreements, and the issuance of new rules. The responsible authority is MOCI
and must collaborate MOT, OMRAN, MOM, OSC, OAAA, NTI, and IPA. These activities
are to be deployed in the short, medium and long term, and the associated costs
require budgets for operational, investment and funding expenses.

Support the cluster to become self-sustaining. Facilitating development of
complementary industries, and a vibrant R&D and innovation domestic sector, the
increase in domestic manufacturing, and also building a culture and environment
attractive to the target demographic segment. This will also involve MOH in the
cluster development and governance. Main indicator is the N° of joint training
programs provided by Omani educational institutions, co-financed centres and
research labs. Responsible is MOCI and collaborating institutions are MOH, TRC, IIC,
and SQU. Deployment of these activities runs throughout the plan’s period, and most
expenses involved are of the operational type.

Boost R&D efforts through increased expenditures, public-private research
labs/centres, and university programmes. Includes activities to increase R&D
expenditure in medical/pharma related industries, co-finance public-private research
labs and centres to enable upgrading into medical/pharma R&D, identify degrees and
certifications that should be available at Omani educational institutions (Programmes
should meet a minimum threshold for graduates), and liaison with firms to assess
opportunities for R&D investments. Indicators here are the amount of expenditure in
Med/pharma industries and N° of laboratories upgraded into med/pharma R&D.
Main responsible is MOCI and the universities are collaborating institutions.
Deployment of activities starts in some cases by 2023 while some others at the
beginning. On the other hand, costs involve mainly operational expenses and some
funding to co-finance public-private research labs and centres.

1.1.3. Develop infrastructure and amenities

1.1.3.1.

Coordinate with the investor community to select the ideal location for the cluster,
based on industry requirements and existing infrastructure; ensure institutional
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1.1.3.2.

alignment on the outcome. Involves liaison with anchor firms selected to
accommodate their requirements for landing in Salalah, and settling the cluster upon
discussion with the anchor firm. Indicators are the meeting of companies’
requirements to land in Salalah and the decision made on the cluster’s location.
MOCI is the main responsible institution and ASYAD, Madayn e IPA also have to
collaborate. Deployment of runs until 2030, and costs are not significant and can be
covered by MOCI’s current budget.

Coordinate spatial and geographic planning for the various infrastructure
requirements in the selected location. Activities include connecting the Ministry of
Health and universities for research transfer within industry; determining the need of
other industry-specific infrastructure based on coordination between MOH,
universities, industry and future MNEs; developing social infrastructure attractive to
the target employee demographic (talented young professionals and skilled foreign
expats) that value social amenities, culture and environment; mapping infrastructure
industry requirements; and starting the development of basic infrastructure in
selected locations. Indicators are the N° of University-MOH projects running; the N°
of infrastructure projects built. Responsible institution is MOCI and must collaborate
MOH, Universities, OMRAN, and M. of Housing. Deployment is for the full plan’s
period and there are significant cost for investment in infrastructure.

1.1.4. Establish a waste collection and transport mechanism for recycling

1.14.1.

1.1.4.2.

1.1.4.3.

Register and certify collectors. Involves establishing a registration scheme for
collectors of: a) construction and demolition material (C&D); b) Waste Electrical and
Electronic Equipment (WEEE), with the requirement for producers to hire only
registered handlers for moving WEEE; c) End of Life Tyres (ELT) specifying the
requirements to become specific waste carriers. Indicators here are the setting up of
the 3 registration schemes, and deployment of activities last the first ten years of the
Plan. The main responsible is be’ah with collaboration of MOCI and MECA.
Deployment is for the full plan’s period and main costs are operational.

Drive collection and transport actions. Relevant activities are designing, consulting
and implementing of a registration scheme for businesses collecting and carrying
waste of all types in Oman, and make it illegal for waste producers to move their
waste using unregistered businesses (C&D). The setting up of segregation regulations
designating which materials need to be separated at the source of generation (C&D),
also regulations and oversight of waste collection businesses and ensuring
compliance with proper disposal after collection, preventing illegal dumping on
public lands (C&D). Here it is also included education for C&D waste producers to
improve segregation and recycling, and monitoring of transportation vehicles.
Indicator for these activities are the registration scheme set and regulations passed,
the percentage of recyclers reached by education project, and monitoring in place.
Deployment is varied along the plan’s period, since some activities such as setting
regulations are for a few years whilst others continue during the whole period.
Institutions responsible is be’ah with collaboration of MOCI and MECA, and costs are
mainly operational ones.

Support Co-Collection and Other Waste Streams. Involves fostering co-collection
and co-processing of other waste materials, particularly SM and plastics, alongside
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the development of these other waste streams or piggy-backed on existing programs
(e.g. collection of Lead Acid Batteries) (WEEE). Here be’ah is responsible with
collaboration of MOCI and MECA. Deployment starts by 2022 and continues till the
end of the Plan. Costs are not significant.

1.2.1. Set an attractive corporate tax and promotional incentives to attract both foreign and
domestic investment

1.2.1.1.Set up a Corporate Income Tax holiday to attract both foreign and domestic
investment. The CIT holiday must target all new firms in the Medium-high tech or
strategic priority industries investing more than 1Mn OMR outside Muscat. This
incentive should be improved in Oman: (i) maintaining the current 5-year CIT holiday
to all industries (between 2021- 2025); and (ii) targeting the 5-year CIT holiday (with
10-year renewal) only to firms in the medium/high- tech or strategic priorities
industries (between 2026-2040). Also, the effectiveness of the existing CIT rate for
prioritized industries must be assessed in order to avoid undesired differences.
Deployment of these activities runs throughout the whole period, except the
assessment that must be carried out at the beginning of the Plan. Indicators are the
CIT holiday improved and the assessment and corrections applied. Institutions
responsible are MOF and the Tax authority, and MOCI collaborates. There are no
significant additional costs for these activities.

1.2.2. Access to the local market

1.2.2.1. Allow access to producers in free zones to the local market. Allowing for 10% of sales
to local markets by firms in Free Zones without duty in exchange for 20% purchases of
non-imported goods and services in local markets (excluding water, oil, fuel, gas or
electricity). Although there may be some economic costs partially or totally
compensated by other economic benefits, additional operational, investment and
funding costs for this activity are not significant. Deployment lasts for most of the
period, and main responsible institutions are MOF and the Tax authority, with a
collaborating role for MOCI.

1.2.3. Provide recycling fiscal and financial incentives and introduce recycling regulation

1.2.3.1.Fiscal Instruments and financial Support for New Infrastructure. Activities include
increasing the demand for C&D recycled products by levying a tax on virgin aggregates.
Using the tax revenue to finance grant funding or low-cost loans for investment in
processing capacity (C&D). Setting up a funding scheme for the additional capacity
required to recycle increased waste and the waste that has been stockpiled (C&D).
Making investments more attractive and fostering investors' confidence on the
availability of enough feedstock and the existence of demand for their products, by
means of providing support for the development of new infrastructure through low
cost loans and/or subsidies (C&D). Incentivizing investment in capacity to increase the
production of recycled aggregate, ensuring that enough waste is attracted into the
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1.2.3.2.

1.2.3.3.

1.2.3.4.

1.2.3.5.

legitimate recycling sector, away from illegal activities, and also a quality product that
will consistently meet the requirements of customers (C&D). Indicators are the
percentage of increased demand for C&D recycled products; the percentage of tax
revenue allocated to low-cost loans; the setting up of the funding scheme; and the
percentage of waste attracted to the legal recycling sector. Deployment starts by 2023
and lasts for the whole period. be’ah is again the responsible institution with
collaboration of MOF, the Tax Authority, MOCI and MECA. Costs include a small
amount to co-fund incentivizing investments.

Taxation to Fund Centralized Collection & Treatment. Involves introducing a tax on
every new tire sold in the country to fund the collection and treatment of ELTs (This is
an alternative to EPR). The indicator is the tax approved and be’ah is the responsible
institution with collaboration of MOF, the Tax Authority, MOCI and MECA. Deployment
is for the whole period and there are no significant costs.

Financial Incentives to Convert to Alternative Fuels (TDF). Involves creation of a fiscal
incentive scheme to increase the economic advantage of using Tyre Derived Fuel (TDF),
such as a simple payment per tonne of carbon avoided or, alternatively, a carbon
trading scheme through a cap-and-trade program. Also, awarding financial incentives
to support converting major fuel users to TDF (e.g. tax increases, credits with
associated trading scheme, etc.). Developing a funding scheme for CAPEX investment
in recycling facilities and converting to TDF. Indicators are the fiscal scheme running,
the N° of major users changed to TDF, and the funding scheme set. The main
responsible id MOG and MOF, the Tax Authority, MOCI and MECA are collaborating
institutions. Since creating the instruments mentioned takes time, deployment starts
by 2023, and while the fiscal incentive is for the whole period, incentives to convertion
and CAPEX investment are for the medium term only. Main costs are the funding for
investments.

Regulatory Control and Seed Funding of WEEE Treatment. Main activities are setting
up regulations to protect human health and the environment; promoting long term
investments, national and foreign, for WEEE treatment and recycling facilities;
strengthening surveillance and enforcement against illegal waste carriers and
exporters; and setting up a grant scheme for investments in infrastructure such as
impermeable surfacing, drainage, personal protective equipment, training for staff and
responsible persons, and upgrading the treatment capacity applying best practice in
Oman. Main indicators are the regulations approval, the N° of WEEE treatment and
recycling facilities built, and also the funding, permitting and grants schemes set. Main
responsible es be’ah, with collaboration of MOCI and MECA, and deployment in some
activities is for the medium term and in some others for the longer term. Costs are
partly operational, but also for funding investments.

Regulatory Control of Exports. Includes introducing controls, or potentially a ban on
the export of whole WEEE for recycling; and also increasing the demand for WEEE
dismantling capacity within Oman to stimulate the sector, and allow only exports of
higher value, separated materials, to recycling facilities overseas. There is one indicator
and it is the ban setting, with MOCI as main responsible and ROP (Customs), MECA,
and be'ah as collaborating institutions. Deployment for the ban is throughout the
whole period, and there are no significant additional costs.
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1.2.4. Extend Recycling Producer Responsibility

1.2.4.1.Producer Responsibility and Take-Back Schemes. Involves introducing producer
responsibility with a phased approach and focussing on one or two items or categories
of WEEE that are commonly produced in Oman. then, expand it to include more
items/categories as the scheme is proven to be successful. Establishing “take-back”
schemes requiring obligated businesses to fund collection and processing for the
selected WEEE items/categories, where consumers can return unwanted items to
retailers (whether or not they are purchasing a replacement), and funding WEEE
collection and treatment by municipalities at public waste sites. Use the take-back
schemes to generate the feedstock required to justify investments in formal WEEE
collection and treatment for re-use and recycling. Also, introducing Extended Producer
Responsibility (EPR) legislation for tires in order to ensure funding for the collection
and treatment of ELT, and the requirement for companies to provide data on the
number and type of tires placed on the market annually, and to provide evidence that
they have met their obligation. In addition, this includes ensuring availability of enough
capacity in the country to legally recycle ELTs or produce TDF to ultimately recover
their embodied energy. Finally, the government must provide support to industry for
the development of Producer Responsibility Organisation (PRO), and set up a
dedicated enforcement resource to manage obligated producers and identify and
enforce against ‘free-riders’. Main indicators are EPR introduced for WEEE and tyres,
the N° of take-back schemes set, the data and capacity requirements set and the
enforcement resource in place. Most of these activities run for the whole period with
MOCI as responsible institution and MOG, MECA and be'ah as collaborating entities.
Main costs here are operational.

1.3.1. Build the basic educational knowledge and infrastructure

1.3.1.1.Introduce vocational secondary schools in the priority sectors and high-tech
industries. Activities include development of the TVET curricula in cooperation with
industries, and combine technical and vocational with general education to ensure
good quality of vocational secondary schools as an important vehicle for a sustainable
provision of a highly qualified workforce. Provision of certifications that allow for
access to tertiary education and ensure that training comprises a high share of work-
based learning. Using the skills requirement assessments in priority sectors to define
the specialisations required for the creation of vocational secondary schools (e.g.
chemical engineering, mechatronics, electrical engineering etc.), and also the
assessments to design curriculum proposals in dialogue with the industries, and feed
them into discussion with the respective education authorities. Setting up new
vocational secondary schools in the priority and high-tech sectors. Activities also
include providing advice and incentives for priority sector industries in order to make
them enter into cooperation with the respective schools (for the placement of
internees, for participation in school advisory boards etc.), to provide regular
internship possibilities and supervise students adequately. Indicators are a new TVET
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1.3.1.2.

curricula developed, curriculums revised with industry & set, the N° of new schools set,
and the N° of Priority industries cooperating with schools. Deployment is for most of
the plan’s period, and responsible authorities are MOHE, MOM and MOE. Main costs
include investment in 4 new schools in priority and high-tech sectors and the
corresponding operation expenses.

Carry out or commission skills assessments including digital skills, and surveys on
training practices, including digital training, in the priority sectors. Activities involve
conducting skills assessments and skills requirement assessments in the priority and
high-tech sectors with a particular focus on digital skills to allow the elaboration of a
detailed Skills 4.0. Strategy, and also survey training practices and connect to Oman's
Future Skills project. Using the assessment results in the immediate term and publish
them in a comprehensible way online to facilitate information exchange about skills
availability and requirements in the manufacturing sector, and to elaborate specific
training programmes that shall fill most pressing skills gaps. Also, in the short term
results will be used to elaborate proposals to set up secondary vocational schools in
the specialisations most required, and fed the results into the dialogue with the
education sector stakeholders, in particular with the Education Council, the
Occupation Standards Centre (OCS), and the National Training Fund (NTF). For the
medium term and in case of establishment of a TVET Council, results will be used as a
baseline for the elaboration of a National TVET strategy and a Skills 4.0 Strategy.
Responsibility of these activities falls under MOM, MOE and MOHE, with MOCI, NTF,
OCS and OAAA as collaborating institutions. Deployment is both in the medium and
long term while costs are mostly operational.

1.3.2. Advance TVET for the priority sectors and high-tech industries

13.2.1.

1.3.2.2.

Develop collaborations with public and private training institutions. This includes
establishing collaborations with Madayn Academy to provide TVET in industrial areas,
with Riyada to train SMEs, and with private technical institutes to fill gaps in areas not
covered by public establishments. Also, institutional specialization and diversity must
ensure the provision of all necessary technical skills in industrial areas. Finally, FDI and
large domestic investors as well as relevant government educational and labour
institutions must be enlisted in the decision-making process of content and delivery
forms. Indicators are the N° of collaborating programs running, the N° of training
programs set for SME and for collaboration with private institutes the N° of
collaborating programmes running. MOCI is the main responsible and Riyada, Madayn,
MOM, Private institutions, MOHE and MOE are collaborating entities. Deployment
covers almost the whole plan’s period and additional costs are not significant.

Set up TVET trainings. Activities are the development of technical trainings at basic,
intermediate and advanced levels for priority sectors and high-tech industries; the
application of strict educational and relevance standards based on occupation
standards, upcoming skills and international trends; and the introduction of training
programmes for in-company trainings and expansion of the number of internships and
apprenticeships programs. Also, activities must ensure the relevance of training
programs for demanding companies. Indicators are the N° of trainings provided at
basic, intermediate and advanced level for priority sectors, and the N° of in-company
training programmes running. MOM is the responsible institution and MOCI, OCS,
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1.3.2.3.

OAAA and MOHE must collaborate. Deployment of activities runs the whole plan’s
period ad costs are operational ones, somewhat higher due to the intense training
activity to be deployed.

Identify and build facilities with industry partners to meet existing and future skills
needs (after MNE establishment). Involves creating and funding an industry-specific
training centre and coordinate with companies to attend their specific training needs;
also establishing pharma/medical as a priority sector for Occupational Standards and
Testing Centre OSTC. Additionally, increasing networking amongst firms & universities
to recruit new workers and facilitate research transfer (e.g. direct internship and
recruitment programs). Indicators are the specific training Centre set, and
pharma/med industry set as priority for the OSTC. MOM is the main responsible in this
activity and MOCI, OCS, OAAA, MOHE, Universities, and the Private sector must
collaborate. Deployment of these activities is for most of the plan’s period and ther is
only an investment cost for building the training centre.

1.3.3. Educate and guide in support of Best Recycling Practice

1.3.3.1.

1.3.3.2.

Establish formal guidance to support Best Practice. Consists of setting up formal
guidance on how to maximize waste for re-use and recycling whilst limiting landfill, so
as to increase the tonnage and quality of materials suitable for processing by the
emerging sector. The indicator is the setting of formal guidance and deployment is for
a couple of years. Main responsible is be’ah and collaborating institutions MOCI and
MECA. This activity does not create significant additional costs.

Education and Awareness. Involves undertaking educational campaigns to ensure
awareness and acceptance of all stakeholders along the whole value chain of the WEEE
waste stream, such as waste producers, suppliers and importers of WEEE products.
Ensuring stakeholders not only know there are potential risks (i.e. both regulatory and
environmental) but also that they may have a role, influence and potential obligations
in minimizing such risks. Providing effective guidance for reuse, refurbishment as well
as recycling initiatives to stimulate the market for reused products, materials and
components. Targeting for WEEE Education campaigns waste producers, waste
carriers, end users of WEEE products, WEEE businesses, and stakeholders within the
EPR scheme. be’ah is the main responsible with collaboration of MOCI, MECA, MOE
and MOHE.

1.4.1. Provide incentives to attract skilled workers and build training facilities

1.4.1.1.

Incentivize Omanis and private sector firms to invest in Omanis through incentive-
based grants, with leeway for the MNE firm to facilitate high-skilled foreigners
working in Oman and transferring their knowledge to locals. Includes liaison with
Ministry of Manpower to: (a) propose grants for encouraging employment in the
private healthcare manufacturing sector; (b) alleviate limitations to receiving skilled
foreigners from the international MNEs in priority sectors; and (c) set up incentives for
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14.1.2.

1.4.1.3.

exceeding Omanization requirements. Providing existing private sector firms in
prioritized industries with grants to cover allowances for skilled occupations at the
same rates offered to public sector workers with similar credentials. Incentivizing
companies exceeding Omanization requirements by offering fiscal incentives and a
chance at winning a newly created national award. Campaigning for attracting skilled
pharmacists/pharmaceutical industrialists, allowing for the strategic integration of
foreign high-skilled workers from anchor firms to be welcomed and integrated into the
local community. Lastly, continuing implementation of programs in the long term with
potential expansion into other complementary industries. Indicators are the N° of
grants awarded, the setting up of the national award, and the N° of programmes
continuing in the long term. MOCI is the main responsible and collaborate MOM,
Private sector firms & associations, and IPA. Deployment of activities runs for most of
the plan’s period and costs are mainly for the first 10 years and result high for
operational ones due to intense campaigning. Funding costs are also high because of
the grants to be awarded.

Encourage upskilling of Omani workers, including through incentivizing foreign and
local investor. Involves connecting with National Training Fund to setup agreements
regarding the future pharmaceutical companies; the NTF investment promotion visits,
and Scholarship and Apprenticeships programs for existing domestic pharma
companies. Also, ensuring liaison between NTF and anchor firms, setting up training
centres in Oman by anchor firm and MNE, and rolling out broader scholarship and
apprenticeship programs by MNEs. If a training centre is established by and anchor
firm in the first 2 years of the plan, this also should be declared as a Quick Win
Indicators are the NTF agreement set, the N° of training centres set by anchor firms
and MNE, and the N° of Programs rolled-out. MOCI is the main responsible and MOHE,
MOM, NTF, OSC, OAAA, IPA. Deployment is mostly in the first 10 years, and costs are
formed mainly by the matching funding of the training centre, while operational costs
can be covered by institutions’ current budgets.

Adjust and integrate education, labour market, migration, and social policy in
tandem in a manner conducive to investment attraction and domestic skills
formation. Activities here include unifying migration policies with education policies
and policies that seek to encourage the interest of employers in taking up domestic
labour. Also, unifying social policy with labour market policy that seeks to encourage
the interest of domestic labour in working in the private sector. In addition, enhancing
productivity of domestic labour as a means to increase wages, and making national
workforce more appealing to manufacturing companies by improving the education
and training system and better prepare new graduates for the skills and knowledge
demanded by the private sector, so as to have an increasingly productive and
therefore competitive Omani workforce. Finally, making manufacturing more
appealing to the national workforce by a stepwise change of incentives aimed to make
more attractive to work in the private sector, especially in manufacturing; and by
changing social policy to address the benefit differential between working for the
private and public sector. Indicators are the unified policies issued, the percentage of
productivity increase, and the percentage increase in average manufacturing salary.
MOCI is the main responsible with collaboration of MOE, MOHE, MOM, MOFA and
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MSD. Deployment lasts for most of the plan’s period and there are no significant
additional costs since activities can be carried out on current budgets.

1.5.1. Introduce public procurement regulations specifically aimed at knowledge-driven
industries

1.5.1.1.Use public procurement regulations to support production of Pharmaceuticals and
Medical Devices trough promotion of this production by SME and FDI. Here activities
are changing the Tender Law 2008 to reflect e-tendering facilitating for shorter
timeframes (E.g. 1 week — 10 days announcement period); supporting SME
participation in tender announcement by reducing requirements to SME; and
allocating only to SME contracts for services such as cleaning, landscaping, laundry,
maintenance. Also, strengthening supervision and implementation capacities to ensure
stricter offset enforcement of Circular 2001 Buy Local requirements by the Ministry of
Labour; and ensuring the fulfilment of the 60% GCC pooled procurement requirement
of pharmaceutical produce and expand it to include targeted medical devices. Lastly,
implementing Purchasing commitments by MOH to guarantee stable customers for
Omani medical device and pharmaceutic industry; and involving foreign investment in
pharmaceutical manufacturing processes to improve knowledge and production and
gain scale effects improving the competitiveness of Omani production. Indicators are
the new tender law passed, the N° of SME participations in tendering announcements;
the 60% GCC pooled procurement fully achieved; and the N° of foreign investments
involved. MOCI is the main responsible with collaboration of MOM, MOH, IPA, Tender
Board and Riyada. Deployment is for short, medium and long term, and there are no
significant additional costs.

1.5.1.2. Promote the local fragrances industry's participation in public procurement tenders.
Involves establishing strict implementation of offsets requiring specified local content
levels for Omani produced essential oils and odoriferous substances and mixtures.
Setting up guaranteed public procurement purchasing commitments to offer security
to local frankincense producers and manufacturers for off-the-shelf products, such as
hygiene and cleaning equipment directly used by government institutions. Using
splitting lots for SME fragrances industry's encouragement and using splitting lots for
SME fragrances industry's encouragement. Also, providing technical assistance and
capacity building for encouraging new and established SME producers of essential oils
and odoriferous substances and mixtures to tender for public contracts, and
advocating international standards and specifications for high quality frankincense
matching local standards. Indicators are the new rules setting, N° of purchasing
commitments, splitting lots for fragrances set in place, N° of SME joint bids, and the N°
of oil & fragrances SME participating in public tenders. Main responsible is MOCI and
collaborate PAPP, Tender Board and Riyada. Deployment of activities is for the whole
plan’s period and costs are mainly operational.
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1.5.2. Introduce public procurement regulations in support of environmental industries

1.5.2.1.

1.5.2.2.

Stimulate industrial development in the solar panels industry by utilising public
procurement rules and processes. Includes increasing the demand for solar panels
using “market-enhancing” mechanisms that either create a market or increase the
certainty of market transparency and competition. Awarding tax reductions and
financial incentives for local companies to foster firms by providing funds and inputs
and reducing the costs. Applying offsets or local content requirements (LCR) through
public procurement contracts by requiring a certain percentage of project cost (e.g.
solar power projects) or certain components (e.g. solar photovoltaic (PV) cells and
modules) to be supplied by Omani firms. Also, introducing net-metering to allow small
renewable energy self-producers to send excess electricity to the grid and deduct it
from the monthly bill. Setting up FiT* programmes to reward small power producers
with premium prices for each unit of renewable energy electricity produced. And
establishing a quality assurance programme to avoid that offsets lead to a reduction in
quality of solar panels. Indicators are the percentage increase in demand for solar
panels, the setting of tax reduction and financial incentives, the number of offsets
applied, the net metering introduced, and the quality assurance programme set. MOCI
is the main authority responsible with collaboration of MOG, MOF, Tax Authority,
PAPP and AER. Deployment of activities is for most of the plan’s period and costs are
mainly operational.

Provide conditions through public procurement that stimulate the development of
new products from waste management/Recyclables. This operative action includes
many activities, among them creating a market for recycled products by including
regulatory targets in technical specifications for procurement contracts, such as
minimum requirements for public offices, in the form of percentage of recycled
materials. Setting criteria and requirements in procurement Technical specifications
for the extension of product life spans, efficiency and/or intensity of use, and efficient
recycling of biological or technical materials, as well as for the securing of clean and
non-risky recycles. Also, defining a market for recycles by including in technical
specifications quality standards for recycles/certification schemes for recycles.
Fostering a market for recyclable waste by enforcing a waste legislation setting specific
targets for the collection and recovery of selected waste fractions and types.
Supporting the market for recyclable waste by setting up performance requirements
such as extended producer responsibility schemes requiring firms, which manufacture,
import and/or sell products and packaging, to be financially or physically responsible
for such products after their useful life: life cycle approach, and life cycle costing, as
well as criteria concerning reuse and recycling of materials. Promoting a market
dialogue and cooperation between procurers and actors in the supply chains for the
future development of circular procurement. Defining sustainability and circular
targets in public procurement regulations, strategy and policies. Undertaking public
awareness campaigns by public authorities on sustainability and the circular economy.
Building-up management capabilities and procurement skills in the Tender Board for
circular public procurement. And commissioning the Tender Board to collect research
data and life cycle assessment—based information when identifying significant
environmental and circular aspects and goals in their procurement. Indicators are the
new regulation on technical specifications for procurement contracts enacted, the
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procurement technical specifications set, so as the Quality Standard & Certification
Schemes for Recycles. Also, the sustainability and circular targets set, and the N° of
campaigns for public awareness on sustainability and the circular economy. MOCI is
the main responsible and Tender Board, MECA and be'ah must collaborate.
Deployment varies for each activity throughout the plan’s period, and costs are mainly
operational.

1.5.2.3.Green Procurement and Product Standards. Activities include supporting the market
for recycled aggregates, creating the ‘pull’ required to draw this material through the
recycling infrastructure and away from landfill/illegal dumping, by using fiscal policy
interventions (C&D). Implementing a Green Procurement Plan for government bodies,
specifying the use of recycled aggregates in all public works and projects (where
suitable and where materials are available) (C&D). Using this Plan to spread the
message that the government has confidence in the recycled C&D materials and
products. Developing public standards and specifications for commonly used grades of
recycled aggregates with the construction and recycling sector (C&D). Setting up a
certification scheme identifying both the application and the percentage of virgin
materials to be substituted by the recycled materials, to ensure continuing compliance
and give additional security to end users (C&D). Influencing on improving segregation
and increasing the quality of waste used in recycling processes. Developing
requirements for increasing shredded ELT in government infrastructure projects such
as road constructions. Also, investing in ELT shredding facilities. These facilities and
recycling infrastructure, if constructed the first 2 years of the plan could be considered
also as Quick Wins. Indicators are the recycling infrastructure for aggregates built, the
green procurement plan being implemented, the standards and specifications scheme
for recycled aggregates set, the certification scheme to regulate the percentage of
virgin material that can be substituted by recycled materials, and setting of
requirements for increasing shredded ELT in government infrastructure such as road
constructions. Main responsible is be’ah with support from MOCI; MOF; and MECA.
Deployment goes from short to medium and the long term, and costs include
operational and investment expenses for building recycling infrastructure.

1.5.2.4.Supporting the Re-Use and Refurbishment Industry. Activities involve using take-back
schemes' obligations to promote the establishment of an industry for repairing and
refurbishing domestic items of WEEE for re-use, including IT equipment such as mobile
phones, laptops and domestic white goods. Also stimulating the market for reused
products, materials and components; and awarding seed funding and grants to
charities and not-for-profit organizations to fund their operations in the repair and
refurbishment of WEEE, particularly domestic goods, and to meet the capex required
to set up businesses, when the benefits can be proven. Indicators are the setting of an
industry for reuse, and the N° of new NFP organisations operating in repair &
refurbishment of WEEE. be’ah is the main responsible and MOCI and MECA must
collaborate. Deployment of these activities runs for most of the plan’s period and
major costs are for funding equipment and infrastructure for recycling, but there are
also operational costs.

1.5.3. Introduce public procurement regulations to promote capital intensive industries
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1.5.3.1.Foster the development of the Air Conditioning, Insulated Wires and Cables,
Structured and Fabricated Metals industries, by means of public procurement rules
and processes. Includes ensuring strict enforcement of local content requirements and
SME subcontracting requirements: mandatory ICV plan and stronger penalties for non-
compliance. Basing technical requirements for public procurement on International
Electrotechnical Committee (IEC)/international standards. Introducing guaranteed
purchase commitments based on international standards. Using lot splitting to attract
smaller SMEs following international harmonised safety and product standards, and
allowing for entry into global value chains and export markets. Allowing joint bids to
attract groups or cooperatives of SMEs and local community companies. Providing a
better standing for the local manufacturer of air conditioners and optic fibre cables by
monitoring the implantation of the ICV development efforts of the major private
sector players, including the telecom service providers. And providing through Ithraa a
base level market intelligence for the private sector about potential export markets in
collaboration with local manufacturers who scan potential markets. If allowing lot
splitting and/or joint bids could bring SMEs or cooperatives of SMEs or community
companies to win procurement contracts or entering export markets, this also could
be informed to the public as a Quick Win. Indicators are. MOCI is main responsible and
Tender Board, Riyada, and Export Agency must collaborate. Deployment is for the
whole plan’s period, and there are no significant additional costs. Main responsible is
MOCI and MOH, MOE, MOHE, Tender Board and Riyada must collaborate. Deployment
runs throughout the plan’s period, and costs are mostly operational.

1.5.4. Introduce public procurement regulations to develop a healthy foods industry

1.5.4.1.Promote the health food industry, particularly in schools, hospitals and government
institutions through procurement policies. This involves many activities such as
establishing an intersectoral working group, public procurement, agriculture,
education, public health, economic development and technology, to design a
systematic action plan that includes: a) market research; b) practical, flexible catalogue
of foods: list and description of products; c) categorization of products: defining simple
measurable quality criteria; d) availability on the market: Seasonal calendars.
Promotion of local products and offer of secure markets for small producers that
conform to sustainability and food standards requirements. Designing clear tender
specifications related to freshness, low sugar and low-fat contents, not including
unhealthy preservatives or additives, and promoting fresh fish consumption as a
healthy alternative to meat. Offering price preferences for local SMEs and Local
Community Companies to supply government catering and other food requirements.
Establishing offsets through local content requirements for locally produced food set
out in reliable catalogues. Using lot splitting to allow small farmers, fisheries and food
producers to supply produce rather than relying on large agroindustry and imports.
Providing examples of relevant procurement tenders that have addressed the
standards - preparation of procurement templates. And the provision of educational
training for institutions and individual workers, training of local primary producers and
local community companies (LCC). Indicators are the intersectoral working group set,
the new tender specifications and price preferences set, the offsetting requirements
established, and the N° of trainings delivered. MOCI is the main responsible with
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collaboration of MOH, MOE, MOHE, Tender Board and Riyada. These many activities
are deployed during the whole plan’s period and costs are basically operational.

1.6.1. Increase tariff barriers

1.6.1.1.Raise tariffs to their WTO bound rate. Includes coordinating with Customs and
domestic firms the implementation timing for the tariff increase. Raising tariffs until
the bound rate by an average rate of 9.74%, ranging from a 3% to a 20% increase: the
MFN average tariff rate will increase 0.11% while the effective weighted tariff will
increase 0.49%, from 3.76% to 4.25%. Selectively being applied to products coming
from non GCC countries. Communicating to GCC partners and WTO the new tariff
schedule and coordinating its implementation. Monitoring production, imports,
exports and prices. Additionally, evaluating and reducing tariffs after three to five
years. An increase in tariffs can be enacted relatively rapid so as to be also presented
as a Quick Win of the Plan. Indicators are the setting of tariff raise, and the
adjustments after evaluation also set. Main responsible is MOCI with collaboration of
MOFA and Customs (ROP). Deployment of tariff raisings is for the whole period, so as
the monitoring and evaluation. There are no significant additional costs for these
activities.

1.6.2. Use non-tariff barriers to stimulate domestic production

1.6.2.1.Use non-tariff barriers to stimulate domestic production. Activities involve
coordinating with Standards and Metrology and domestic firms to define the new
Standards. Using Sanitary and Phytosanitary Standards - SPS to protect the following
industries: 1010 Processing/preserving of meat; 1020 Processing /preserving of fish,
crustaceans and molluscs; 1040 Vegetable/animal oils and fats; 1050 Dairy products;
1061 Grain mill products; 1071 Bakery products; 2023 Manufacture of soap,
detergents, cleaning and polishing preparations, perfumes and toilet preparations.
Also, using Technical Barriers to Trade - TBT to protect the following industries: 2394
Cement, lime and plaster; 2395 Articles of concrete, cement and plaster; 2511
Structural metal products; 2710 Electric motors generators and transformers; 2710
Electricity distribution & control apparatus; 2732 Insulated wire and cable; 2790 Other
electrical equipment n.e.c.; 2813 Pumps, compressors, taps and valves; 2813
Manufacture of electronic valves and tubes and other electronic components (solar
panels); 2819 Other general-purpose machinery; 2920 Automobile bodies; trailers &
semi-trailers; 3011 Building and repairing of ships; 3100 Furniture. In addition,
implementing SPS and TBT must be carried out in deeper coordination with
government entities and private sector actors and negotiating with GCC partners and
Gulf Standards Office. This is to be complemented with monitoring production,
imports, exports and prices and evaluating results for the adjustment of Standards.
Indicators are the new sanitary and phytosanitary standards set, the new technical
barriers to trade set, the negotiation with GCC partners carried out, and the evaluation
and adaptation of standards done. MOCI is the main responsible and MOH, MAF,
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1.6.2.2.

1.6.2.3.

1.6.2.4.

1.6.2.5.

Municipalities and MECA must collaborate. Deployment is for the short, medium, and
long term, and costs are not significant.

Ensure and enforce compliance with rules of origin in Free Trade Agreements to
enhance protection of Omani industry. Includes engaging in dialog with GCC partners
and creating a forum to discuss origin certificates inside GCC countries. Using careful
negotiations through diplomatic efforts to set up new institutional arrangements, both
explicit and tacit, needed to achieve a more effective implementation and control or
even unilateral enforcement of rules of origin. Granting preferential treatment in tariff
and non-tariff measures only to those goods that are effectively produced in the
partner economy, defined by the value added according to each agreement.
Identifying and closing the loopholes that could allow foreign exporters to benefit
unfairly from preferential treatments. Ensuring strict enforcement of rules of origin.
And collecting and sharing data on prices, imported quantities, local production and
exports. Indicators are the renegotiation process opened, and the new regulations
issued. Main responsible is MOCI with MOFA as collaborator. Some activities are
deployed in the medium term while others in the long term. These activities do not
generate significant costs.

Implement Contingent Trade Measures to protect Omani industry. Involves
identifying industries disproportionately affected by foreign competition and that
merit a case on WTO. Taking Antidumping or Safeguards cases to WTO through the
corresponding GCC office. Implementing CTM remedies when allowed by WTO.
Evaluating trade policies for recalibration, and lifting barriers when industry is
competitive enough or when no efficiency improvement is gained. And collecting and
sharing data on prices, imported quantities, local production and exports. Indicators
are the antidumping safewards placed, the CTM established, and the lifting of barriers
after evaluation. Main responsible is MOCI with cooperation of MOFA. These activities
are deployed in the medium and long term and cause no significant additional costs.

Apply Quantitative Restrictions to imports. Activities are introduction of Non-
Automatic licensing for imports. Evaluating which regulation implementation could be
enhanced by further screenings and introducing licensing mechanisms. Monitoring and
evaluating production and exports performance for the lifting of barriers when
industry is competitive enough or when no efficiency improvement is gained.
Indicators are Non-automatic licensing for imports introduced and the new licensing
mechanism set. Main responsible is MOCI with MOFA cooperation and there are no
significant costs. Deployment is for the medium and long term and there are no
significant costs.

Use additional instruments to substitute imports and promote exports. Activities are
implementation of subsidies and tax Incentives to substitute imports and promote
exports without contradicting WTO ruling and be subject to claims on WTO. Awarding
local content incentives in special economic zones to increase the percentage of local
value added, in order to grant the certificate of origin which will grant those goods
duty free access to GCC and the other FTA partners. Reassessing the decision of being
part of the General Procurement Agreement in order to keep the option of using
Public Procurement rules to promote domestic production. Indicators are the N° of
additional instruments implemented to substitute imports and promote exports, the
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N° of SEZ with local content incentives, and the reassessment of being part of the
General Procurement Agreement carried out. MOF is the main responsible with
collaboration of MOCI and MOFA. Deployment of these activities is for almost the
complete fieriod of the plan and there are no significant costs involved.

1.7.1. Establish facilities or areas that supports and promotes technological development,
including through research and attracting technology-based companies

1.7.1.1.Provide science and technology parks' facilities next to concentrations of new high-
tech industries) that are conducive to innovation, knowledge-based work and R&D
activities. Activities are ensuring that both public and private actors are involved in the
whole range of activities of the facilities. Bringing together a variety of stakeholders,
including firms, research institutes and universities. Providing an effective leadership
and professional management to facilitate networking among the entrepreneurs,
researchers, investors, and others within and around the research park’s innovation
ecosystem. Designating and sustaining public funding and active private participation
accompanied by public support to companies that seek to innovate. The
implementation of bridging institutions that identify and foster key research areas for
the parks. Identifying committed champions that can sustain the long-term
requirements of the park while attracting high level of attention. And encouraging
continuously an entrepreneurial culture and the presence of networks among
professionals. Inaugurating a science and technology park in the first 2 years o fthe
plan can also be publicised as a Quick Win. For that HM Sultan Haitham bin Tarig Al
Said might lead the park opening. Indicators are the N° of parks’ facilities set, the
amount of public funding allocated, and the N° of bridging institutions established.
Main responsible is MOCI with collaboration of Universities, Innovation Park Muscat,
Madayn, IIC and ASYAD. Deployment is for medium term with some activities going
further until 2040. Main costs are investment in parks and funding support for private
companies, with also some operational costs.

1.8.1. Widen the availability of sources of finance for new investments

1.8.1.1.Create a Manufacturing Development Fund to involve local investors in new and
high- tech industries. Involves establishing a new manufacturing fund in OIF dedicated
to new ventures in Oman with the purpose of channelling equity capital into new
industries through co-investment. Sourcing the fund through a joint public-private
investment of 50-50% or 33-67%. Setting up a “Domestic Investor Unit” as part of the
Investment Promotion Agency (“IPA”) of Oman. And using the fund to attract large
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1.8.1.2.

1.8.1.3.

foreign manufacturing investors by reducing the risk of their new ventures. Indicators
are the new fund set, the Domestic Investment Unit in place, and the N° of large FDI
settled in Oman. MOCI is the main responsible and collaborate OIF, IPA and MOF.
Deployment is for most of the plan’s period, and the main cost is the funding for
channelling equity capital to new ventures. This money though is recoverable by selling
the shares.

Use an Equity Co-Investment Fund (ECF) to attract foreign companies operating
priority industries (begin with within the health/wellness space). This involves
activities of implementing a program for attracting smaller firms in key niches,
particularly those which could have linkages with the larger MNE attracted previously,
so as to support the cluster development. The only indicator is the programme setting
and responsible institutions are IPA and collaborate SGRF, OIF, and Tanmia. These
activities are to be carried out until 2040, and its costs include a significant amount of
yearly investment and also some small funding to attract these companies. However,
since investment is based on equity this funding is recoverable.

Attract International Venture Capital Firms that may be interested in investing in
new foreign ventures in Oman. Activities are scanning the international financial
scenery to identify VC firms that may be able to invest in Oman. Channelling foreign VC
investment into second tier or supplier firms to entice them relocate in Oman. And
cooperating with local VC companies. The only indicator is the N° of international VC
firms attracted to settle in Oman. Main responsible for these activities is IPA, with
cooperation of MOCI, Phaze, SparkEnergy, OTF and IDO. Deployment if for the whole
plan’s period and there are no significant additional costs.

1.8.2. Involve the network of domestic family houses as investors into new industries

1.8.2.1.

Raise investment funds from large domestic investors. Includes establishing a
national forum for Public-Private sector dialogue aimed to promote Oman’s
manufacturing growth and investments into the sector, and promoting industrial
business opportunities among large Omani private investors. The only indicator is N° of
new investments from large domestic investors. IPA is the main responsible with
collaboration of MOCI. Deployment is for the whole period and there are no significant
costs for these activities.

1.8.3. Reduce red-tape and correct infrastructure deficiencies

1.8.3.1.

1.8.3.2.

Conduct ISFU-ISC co-led simplification of the licensing and permitting system for new
investors. Involves elaborating a detailed diagnosis of the limiting licensing and
permitting procedures and the setting up of a program to redesign the limiting
regulations. Indicators are the diagnostic published and the programme to redesign
regulations set. Main responsible is MOCI and ISFU must collaborate deploying
activities in the medium term with no significant additional costs.

Make speed and costs of internet more in line with international prices. Activities are
reducing internet prices to international levels, and ensuring all areas have access to
fast non-interrupted internet. Indicators are the percentage of price reduction and the
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assured access in all areas. Responsible is MTC, deployment is for the medium term,
and no significant additional costs are generated.

1.9.1. Health manufacturing

1.9.1.1.

1.9.1.2.

1.9.1.3.

Establish governance framework that prioritises health manufacturing. Setting up a
HEALTH working group with: MOCI (DGI); MOH; Phelix; NPI; OPP; Salalah Medical
Gloves; Muscat Pharmacy; SGRF; IDO; Ithraa. Targeting foreign multinationals and/or
contract manufacturers to establish and/or acquire production facilities for health
manufacturing in Oman. Focus on branded pharma products and biosimilars (pharma);
and medical instruments, i.e. minimal invasive instruments, endoscopes or single-use
instruments (Medtech). Place pharmaceutical products and medical instruments as a
strategic priority with the Investment Promotion Agency and NTF. Indicators are the
health working group established, and NTF and IPA priority set for pharma/med
products. MOCI is main responsible with cooperation from MOH, Phelix, NPI, OPP,
Salalah Medical Gloves, Muscat Pharmacy, SGRF, IDO and IPA. Deployment is for the
medium term and no significant costs are created.

Introduce education and training programmes for health manufacturing Establish
governance framework that prioritises health manufacturing. Collaborating with
educational institutions, international and domestic manufacturers to
develop/improve training (and later: degree) programmes for pharmaceutical
industrialists. Organizing a campaign for attracting skilled pharmacists/ pharmaceutical
industrialists.  Collaborating with educational institutions and international
manufacturers on the development of medical-specific degree and vocational training
programs. Initially, focus on local programs for technician jobs, while university-level
positions can be recruited from abroad given the time to develop curriculum.
Deploying a "train the trainer model" if local trainers are not available. Select potential
trainers and send them abroad to receive the necessary skills and training. These
trainers then return to train others allowing for knowledge to diffuse to workers more
efficiently. Indicators are training programmes for pharma industry created, campaign
for attracting pharma industrialists held, and N° of trainers available. MOH is main
responsible and MOCI, MOHE and MOM collaborate. Deployment is for medium and
long term, and costs are mostly operational.

Introduce administrative incentives for facilitating the faster establishment of
pharma/medtech, while also continuing Oman's policy of high standards. Building
alliances with friendly and high-quality regulation countries, to align Oman with best
practices and facilitate sharing of knowledge towards a more standardized regulatory
approach to industries. Introducing policies for approving drugs if conducted in a JV
with a company whose product was approved by an allied country. Creating a fast
track approval for drugs produced (totally or partially) in Oman so as to decrease the
time to market. Indicators are N° of alliances created, and fast-track approval set. Main
responsible is MOH and MOCI collaborates. Deployment of one activity is for a few
years at the beginning of the plan whilst the other activity starts late and goes till the
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1.9.1.4.

end of the plan’s period. There are no significant additional costs to implement these
activities.

Create infrastructure specifically needed for starting the biosimilar industry.
Establishing bio-equivalence centre(s) (laboratories to test biosimilar drugs). (Short
term). Creating centres of excellence that conduct R&D on the country’s common
diseases that can develop bio-equivalent products and drugs with a different route of
administration (e.g. improving production with injectable). Indicators are the
bioequivalence centre created, the N2 of excellence centres created and innovations
patented. Responsible institution is MOH and universities must collaborate. The
setting up of the bioequivalence centre is a quick win that can help to call the interest
of investors on Oman’s biosimilar industry. The other centres are to be deployed in the
medium and long term. Main costs are matching funds for investments to set up the
centres, and operational costs throughout the plan’s period.

1.9.2. Fragrances

1.9.2.1.

1.9.2.2.

Establish a governance framework that prioritises end-to-end fragrances cluster
development. Setting up a FRAGRANCES working group with: Royal Court of Diwan;
MOCI (Standards, DGI); Public Authority for Craft Industries (PACI); Ministry of Heritage
& Culture and/or Tourism; MAF; Nizwa University; SQU; Oman Animal & Plant Genetic
Resources Centre (TRC); Environment Society of Oman; Oliban; Amouage; Salalah
Frankincense Factory; Riyada. Making fragrances a priority in (i) investment attraction;
(ii) obtaining funds and land; (iii) capacity building efforts; (iv) innovation and R&D; and
(v) export promotion efforts. Focus on end-to-end development of the fragrances
industry: (1) attract foreign brands and/or contract manufacturers; (2) build domestic
capacity for raw material development (frankincense, rose, myrrh, packaging) and/or
contract manufacturing. The attraction of one foreign brand could also be considered
as a Quick Win. Indicators are the working group set and the N2 of foreign brands
attracted. MOCI is main responsible and there many entities to collaborate: IPA; NTF;
Housing ministry; Madayn; Royal Court of Diwan; MOCI (Standards, DGI); Public
Authority for Craft Industries (PACI); Ministry of Heritage & Culture and/or Tourism;
MAF; Nizwa University; SQU; Oman Animal & Plant Genetic Resources Centre (TRC);
Environment Society of Oman; Oliban; Amouage; Salalah Frankincense Factory; Riyada.
Deployment of activities is for the whole period and costs are mainly operational.

Introduce end-to-end capacity building programmes and education on fragrances.
Creating a public-private training institute for manufacturing/innovation within the
fragrances industries - equivalent to the College of Banking and Financial Studies.
Creating a programme for technical assistance and formation of production
associations of raw material producers (frankincense, rose, myrrh) to ensure stable
supply, sustainable production and agglomeration). Using the export agencies'
membership of IFRA to create and conform to international standards; and receive
trainings/assess for compliance of domestic firms with global standards. Introducing
programmes to promote spill over of R&D centres to domestic entrepreneurs,
enhancing innovative capacities. And creating incentives for technology transfer within
domestic companies (from handicraft to manufacturing). Main indicators are the
institute created, and the N2 of programmes created to promote spill over of R&D
centres. MOH is the main responsible and MOM, MOCI, Investors, NTF, SQU Centre
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Tech transfer are to collaborate. Deployment runs the whole period but in a diverse
timing for each specific activity; and costs are mainly operational with some amount
for investment.

1.9.3. Healthy foods

1.9.3.1.

1.9.3.2.

1.9.3.3.

Establish governance framework that promotes health foods consumption and
production. Implementing "healthy foods" strategy focussed on three levels:
consumer; industry; and public health - i.e. to shift from the current eating habits
towards healthier lifestyles, to increase the production by food industry of healthy
foods, and to promote Omani health, preventing and controlling Non-communicable
Diseases (NCD). Setting up a FOOD working group comprising the following
stakeholders: MOCI (DGI); MAF; IIC; MOH-TRC; OFIC; Municipality Food Standards;
agricultural and fishery companies. Main indicators are the strategy being
implemented and the working group set. MOClI is the main responsible and collaborate
MAF, 1IC, MOH-TRC, OFIC, Municipality Food Standards, agricultural and fishery
companies. Deployment is for the short term and costs are mainly operational.

Use fiscal and financial incentives to encourage demand and production of healthy
foods. Imposing levies on some specific ingredients (e.g. sugar, tobacco) to reduce
their contents in food and thus encourage healthy eating habits. Subsidising
producers/traders of health food (e.g. fruits and vegetable producers, processors of
unrefined flours) to decrease the selling price to consumers and promote the
consumption. Offering financial incentives for advertising the high content of healthy
ingredients; opening of healthy food shops and restaurants; processing units able to
produce healthy products. Main indicators are the levies enacted, the subsidy
established and financial incentives in place. MOF and Tax Authority are the main
responsible and MOCI, MAF and Municipalities must cooperate. Deployment of these
activities is for the medium term and there are no significant additional costs for the
administration of taxes and subsidies. On the other hand, they are neutral to the
national budget since this taxes and subsidies even out.

Encourage the production of healthy foods. (industrial level). Identifying possible
partners for the production of healthy food overtaking the reluctance to invest in
innovation in a small-scale market. Implementing vocational courses based on food
practices for young unemployed, funded by the government via MOCI. Sponsoring
producers to attend Food Processing shows, particularly the Gulfood Manufacturing
Exhibition, Dubai-UAE, and major EU based food exhibitions. Finalizing the agreements
with international producers of healthy food products to improve the availability of
healthy food in the local market. Developing regulation that provide shelf at
supermarkets for local producers of healthy foods. Supporting and assuring the
adoption by producers of Higher Quality Systems such as: HACCP, I1SO 9001:2015, ISO
22000:2005, Good Agriculture Practices (GAP), Good Manufacturing Practices (GMP),
Good Hygiene Practices (GHP). Supporting and assuring the adoption by producers of
Higher Quality Systems such as: HACCP, ISO 9001:2015, ISO 22000:2005, Good
Agriculture Practices (GAP), Good Manufacturing Practices (GMP), and Good Hygiene
Practices (GHP). Positioning Oman as a regional centre of excellence in healthy food
production of the region and gauge possibility to develop Halal products for non-
Muslim consumers (through marketing tests and awareness). Establishing an
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1.9.3.4.

1.9.3.5.

agriculture college, with OFIC in the Board and in collaboration with NTF, that forecasts
future trends. This resolves issues such as: food technology, outdated food processing
curriculum (and teachers), and lack of smart manufacturing training. Main indicators
are the N9 of fairs attended, agreement with healthy food producers set, regulation
issued, N2 of companies with accreditation, and the agriculture college established.
Main responsible is MOCI and IPA, MOM, MAF, OFIC, Municipalities and NTF must
collaborate. Deployment is mostly in the medium term with some activities being
continued in the long term. On the other hand, costs are mainly operational.

Encourage the consumption of healthy foods. (consumer level). Improving (in
accordance with MOCI and MOH) the food labels with clear information about
nutritional facts, helping consumers to make the right choice. Stop delivering snacks
and soft drinks at high calories content due to sugar, preservatives, colorant, and
carbonates, responsible of obesity to young people. Indicators are the regulation on
labels and regulation on contents enacted. MOCI is the authority responsible and
collaborate MOH, MAF and Municipalities. Issuing the new regulations is for the short
term but implementation and enforcement is for the medium and long term. There are
no significant costs involved.

Strengthen the government's efforts in promoting a healthy lifestyle. (public health
level). Preparing strategic plans for healthy food development, jointly by MOH, MAF,
MOE, MOCI. Encouraging the relevant authorities (MOH, municipalities) to establish a
campaign that promotes health at all levels. The campaign targeted at children ought
to be part of the curricula (tailored to the various age of students) to increase the
awareness of young people about food properties and diets. Organizing Healthy Food
Awards. Increasing MOCI-MOH dialogue with processors to agree on global
reformulation of food recipes (focused on reducing unhealthy ingredients and revise
standards). Distributing books of receipts on how to prepare meals using healthy food.
Promoting healthy products production and consumption through tenders issued by
Public Administration for the provision of healthy products (e.g. meals, drinks) to
public institutions (e.g. Ministries, Hospitals) manufactured by local industry. Signing
agreements with international producers of healthy food products to improve the
availability of healthy food in the local market. Consolidating the framework for food
control, in order to avoid regulatory burdens for the industry (currently ca. 10 entities
are involved at some level). Strengthening monitoring of food laws by scrutinizing
imported foods, updating laboratories (and their accreditation) and equipment,
technical staff and analytical methods. Revising food standards and phytosanitary
regulations to promote healthier foods, for example by reducing the range and
maximum level of some ingredients (e.g. less sugar, salt saturated fats and richer in
fibre). Main indicators are the N2 of plans approved, the N2 of tenders for healthy local
food products held, N2 of agreements with international healthy food producers
sighed, and phytosanitary regulations promoting healthier food issued. Main
responsible is MOCI with collaboration of MOH, MAF, MOE, Tender Board and IPA.
Since activities are varied, they run throughout the whole period, whilst costs are
mainly operational. Deployment runs for the whole period and costs are mainly
operational.

1.9.4. Solar panels
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1.9.4.1.

1.9.4.2.

1.9.4.3.

1.9.4.4.

Establish governance framework that prioritises solar manufacturing. Catalysing, in
the short term, the solar panel manufacturing industry through either Manufacturing
of secondary (low-tech) components for PV and CSP systems; Capital-intensive raw
materials for PV (i.e. polysilicon). Develop solar manufacturing, long term, through (1)
manufacturing core (high-tech) components for PV and CSP; (2) making Oman a
testbed for next-generation PV and CSP components and systems. Adopt an FDI-
intense approach, making Oman a prime destination of international PV and CSP
investment. Setting up a single institution responsible for recommending and
implementing measures to address perceived gaps in Oman’s business environment,
incl. regulatory barriers, access to finance and infrastructure upgrading, for both the
deployment of renewable-energy technologies and related manufacturing activities
across the renewable-energy value chain. Ensuring governance institution coordinates
and aligns government ministries, departments and agencies related to both the
deployment of renewable-energy technologies and associated manufacturing
activities. Main indicators are VA of solar panel manufacturing industry, N2 of high-
tech solar manufacturing industries, and creation of the institution for development of
renewable energy technologies and production in Oman. Main responsible is MOCI
with collaboration of MOG, EDO/PDO, SGRF Rakiza Fund, HTC, Solar companies, AER
and Oman Energy Development. Deployment is for the whole period and there are
some operational expenses involved.

Introduce local content requirements for solar energy. Ensuring that manufacturing
promotion forms a key part of any renewable-energy policy through procurement
processes that promote local content. Establishing higher local content factors for
solar energy systems and components made in Oman (like KSA), based on a thorough
mapping of existing domestic supply-chain capabilities. Identifying or conducting a
study that assesses whether domestic raw material (silicon quartz) is sufficiently pure
to use as a raw material for solar panels. Designing supplier development programmes
to increase capabilities of local firms and create awareness regarding value-chain
opportunities for manufacturing in the solar energy sector. Main indicators are the
local content requirements established, and N2 of support programmes set. Main
responsible is MOCI and collaborating entities are Tender Board, PAM, Riyada, and ICV
at MOG. Deployment is mostly in the medium term and costs are only operational.

Encourage human capital formation in the solar industry. Supporting the
development of skills across all levels of the industry, through the establishment of
higher-education programmes linked to industry needs, for producing “industry-ready”
professionals, setting up job placements and technical apprenticeship schemes.
Creating capacity building programmes for all stakeholders such as a) factory
technicians, engineers and company managers and directors; b) government officials
and regulators; financers; and d) solar project developers and installers. Indicators are
the N2 of higher education programmes set and the N2 of trained persons in each
category. MOM and MOHE are min authorities responsible, with collaboration from
Min Civil Service; MOCI; and College of Banking. Deployment is for the medium term
and costs are mainly operational.

Encourage innovation and R&D formation in the solar industry. Ensuring governance
institution liaises with academic and research institutions to create capability-
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development programmes for the solar energy sector, in collaboration with private
firms from upstream (manufacturing) and downstream (energy-generation) segments.
Having the governance institution to coordinate with national research and innovation
authorities (TRC) to inform them on the relevant renewable-energy priorities to be
included in the national research agenda, including manufacturing for the solar energy
sector. Supporting the development of new initiatives/programmes/ institutions
responsible for building innovation and R&D capabilities: increase the funding available
for innovation, and to make any future research projects more business-oriented.
Creating intermediate research and technology organisations (RTOs) to ensure the
critical mass of innovation capabilities and funding have an impact. RTOs are
organisations linking public and private innovation efforts, that can also make a
contribution beyond R&D in different areas (skills; expertise; testbeds; stakeholder
engagement and network formation; FDI attraction). Indicators are the platforms for
dialogue established with academic and research institutions and with national
research and innovation authorities, N2 of business-oriented research projects, and
the N2 of RTOs created. Main responsible is MOCI, with cooperation from TRC Solar
energy; Universities; EJAAD. Deployment is partly for the medium term and part for
the longer term, and costs are mainly operational.

1.9.5. Airconditioning

1.9.5.1.

1.9.5.2.

1.9.5.3.

Establish a governance framework that prioritises A/C manufacturing. Setting up a
ELECTRO-MECH working group comprising the following stakeholders: MOCI (DGlI,
Standards); Existing companies; engineering and TVET schools and institutes; OCCI;
others. Strengthening domestic capacity for manufacturing (beyond assembling) air-
conditioning units, through: (1) alignment with high international standards (incl.
energy efficiency); (2) some protectionist corrections against dumping (China, UAE); (3)
strengthening add-one services. Making A/C a priority within the IPA: domestic firms
can then become sub-contractors to big brand names, or suppliers of parts and
components to the global value chain of A/C industry. Here also a Quick Win may be
achieved if A/C units start to be manufactures in the first 2 years of the plan. Indicators
are the working group established, full manufacturing of A/C units started, and IPS
priority established. MOCI is the main responsible with cooperation of MOCI (DGI,
Standards); Existing companies; engineering and TVET schools and institutes; OCCI;
IPA; and MOFA. Deployment is for the medium term and costs are operational.

Education and skills. Expediting and sponsoring the development of a continuous
program for upgrading skills on wire winding, blade testing, metal cutting, welding and
brazing, working closely with sector specialists. Including elements of quality, safety,
environment, etc. in the training program, working closely with sector specialists.
Indicators are the program for upgrading skills created and modules in the training
created. Main responsible is MOM and MOCI collaborates. Deployment is for medium
to long term while main costs here are operational.

Set Omani AC/producers apart through a strategy focussing on quality (rather than
cost). Incentivizing firms to produce high quality (rather than cheap) A/Cs by complying
with international quality regime. Adopting standards that prevent spurious and cheap
A/C components from entering channels of distribution in Oman, in addition to eco-
labelling norms. Adopting standards that prevent spurious and cheap A/C components
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from entering channels of distribution in Oman, in addition to eco-labelling norms.
Promoting formation of alliances with compressor suppliers, fan and blower suppliers,
etc. and finance them training Omani RAC/PAC segments on prompt service after
sales. Indicators are the standards established for A/C components, N° of campaigns
held, and N° of alliances set. Main responsible is MOCI with collaboration from
MOF/Tax Authority, and MECA. Deployment is mostly the first ten years and costs are
operational.

1.9.6. Electro-mechanical cluster

1.9.6.1.

1.9.6.2.

1.9.6.3.

Establish governance framework that prioritises electro-mechanical cluster. Setting
up a ELECTRO-MECH working group comprising the following stakeholders: MOCI (DGI,
Standards); Existing companies in Oman; engineering and TVET schools and institutes;
OCCI; others as necessary. Strengthening domestic capacity for manufacturing (instead
of merely assembling) pumps, through: (1) product differentiation; (2) some
protectionist corrections against dumping (China, India); (3) strengthening add-on
services. Leveraging domestic companies' networks with international players to
expand the product base from focussing on pumps assembly for oil & gas and
municipal use, towards pumps manufacturing by F&B, chemical processing and other
sectors (including through, potentially, international players acquiring or establishing
domestic firms). Indicators are the working group established, and protection
measures in place. MOCI is the main responsible with collaboration from Existing
companies; engineering and TVET schools and institutes; OCCI; IPA; and MOFA.
Deployment is for the whole period and there are some moderated costs.

Introduce programmes for human capital formation. Develop TVET training
programmes and finance on-the job training for nationals, including through
collaboration with domestic manufacturers. Main indicator is the N° of training
programmes set. MOM is the main responsible with collaboration of MOCI and MOHE.
Deployment is for the whole period and costs are mainly operational.

Incentivize modernization of product and services by Omani companies. Establishing
ICV requirements and standards to counter dumping by Chinese and Indian companies.
Using this as a temporary measure until the infant industries have been established. In
the short term, encouraging pumps manufacturers to strengthen the quality of their
add-on services through incentives (e.g. financially supporting training programs). In
the longer term, integrating pumps industry with local raw materials industries (steel &
aluminium sheet; electrical switches; electrical; sheet panels; wires; glass boards).
Incentivizing upgrading from assembly to component manufacturing or local
manufacture of breakers, switches, bus-bars, etc with a focus on exports to MENA and
focus on ICV (electrical products). Incentivizing expansion into electrical cables and
wires (HV cables, cables for renewable energy applications etc.). Incentivizing adaption
of the cabling industry to the changing energy & data management industry, towards
renewable energy generation, decentralized power generation, difficulties in
expansion of grid structures that have led to building of smart grids, booming of data
centres, changing scenario of LAN and WAN systems. Conducting 'technology audits' to
assess whether and where there is potential for automation in electro-mechanical
industries - potentially in collaboration with international partners. Supporting through
Government purchases (Nama holding): Enforcing the 10 % price preference clause in
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1.9.6.4.

1.9.6.5.

the provisions of the tender board. Support through in Government purchases (Nama
holding): Enforcing the 10 % price preference clause in the provisions of the tender
board. Monitoring implementation of ICV development efforts of the major private
sector players (including telecom) to provide better standing for local fibre optic
cables. Establishing collaboration between stakeholders in the power generation
/transmission and cable industry in order for the latter to provide an integrated,
effective solution to the end users electrification, digitalization and automation needs.
(especially for High Voltage project). Main indicators are ICV requirements established,
N° of training programmes supported, percentage of local content increased in
electrical products, and size of government purchase to domestic companies. Main
responsible is MOCI with collaboration of Nama and AER. Deployment is for the short,
medium and long terms, and costs are mainly operational.

Support exporting by Omani companies to GCC and beyond. Export promotion
agency (EPA) to look for markets beyond the GCC, and to provide market intelligence
about potential export markets. Indicator here is the N° of new export markets, and
main responsible is the Export Promotion Agency. Deployment is for the whole period
and costs are not significant.

Support development of the downstream to increasingly access local raw materials.
Involves integration of existing projects in the copper mining and processing sector to
the level of producing products required, following the shift of copper to aluminium
rods. Examining the potential of producing glass preforms from the locally available
silica. Indicators are the projects integrated, and the study of potential published. Main
responsible is PAM with support of MOCI, and deployment is for medium to long term,
not causing significant additional costs.

1.9.7. Metals and minerals cluster

1.9.7.1.

Establish governance framework that prioritises metals and minerals cluster. Involves
2 activities for the industries described below. Main responsible for both specific
activities is MOCI with support of MECA; OCCI; companies in the relevant sector; and
PAM. Deployment for both specific activities is for medium term and costs are not
significant.

1.9.7.1.1. Fabricated and structural metals, glass, other building materials. Setting up a

METALS AND MINERALS working group comprising the following stakeholders:
MOCI (DGI); MECA; OCCI; and companies in the relevant sector. Indicator is the
group set.

1.9.7.1.2. Cement. Adopting a strategy for cement (and other building materials) focussed on

1.9.7.2.

(1) reduce, if not eliminate, the import deficit through import substitution; and, (2)
explore opportunities for regional and global exports. Indicator is the strategy being
implemented.

Incentivize modernization of product and services by Omani companies. Involves 2
specific activities, both under MOCI’s responsibility and support from TRC; IIC; MOF /
Tax Authority; OCCI; associations; and MADAYN. Deployment if mostly in the medium
term with some specific activities going further. Costs are mainly operational.
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1.9.7.2.1.

1.9.7.2.2.

Fabricated and structural metals, glass, other building materials. Providing
incentives for the steel sector to change the product mix (enter less cost-
competitive product category: flat steel products). Sponsoring quality conformance
training and certification for steel sector upgrading. Providing government and
foreign support in R&D and technological collaborations for investment in
developing new product lines for flat steel (ship building, automobile, fabrication,
consumer durables, etc.) It will require heavy R&D investments and technological
collaborations. Funding training (vendor development) programmes on
international standards (steel purchased by quality conscious sectors; vendors
required to pass very stringent testing procedures). Creating with TRC a chair at the
National University of Science and Technology with an endowment fund for
research partly funded by the steel sector. The chair identifies areas of future
research, institute fellowships for young researchers, monitor ongoing research on
material sciences at university level, create a framework by which university
research output could be used by the steel industry for commercial purposes. Chair
(with TRC, Steel industry) to conduct studies on patent application trends in the
steel sector and selected technological themes, assist in the development of R&D
and intellectual property (IP) strategies. TRC to strive to raise awareness on IPRs
among the industry by organising information sessions and training courses on
innovation and IP systems; ICT applications for business management, productivity
improvement and new product/service development; subsidize MSMEs investment
in ICT in cooperation with financial institutions; and provide a regulatory and policy
framework to reduce the cost of communications for business. Providing financial
support for technological upgrading: e.g. exhibitions of interest, holding
conferences with speakers from the various specialized fields of fabrication /
presentation by machinery manufacturers etc. (joint effort by the industry / PEIE /
OCCl / MOCI). Main indicators are flat steel production ongoing, N° of training and
certifications for upgrading the steel sector, Chair at university created.

Cement. Providing industry support and training programs and workshops aimed at
transferring know-how to the industry. The government can provide such programs
to:

e Inform BM manufacturing companies on the significance of exporting
despite dollarization

e Train companies on: export marketing strategies, quality management and
capacity building

e Train companies on: export marketing strategies, quality management and
capacity building.

e Carry out market research on behalf of BM manufacturing companies so
that they disseminate current and accurate information.

e Encourage companies to be visible in international markets by participating
in both regional and international trade fairs and exhibitions.

e Train companies to profitably benefit from the use of trade maps and
product maps.

e Advise companies on the importance of manufacturing internationally
certified quality BM products.

Indicator is the N° of training programmes delivered.
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1.9.7.3.Support cluster development initiatives. The next 2 specific activities are under
MOCI’s responsibility and are to be deployed with different timing, these do not create
significant additional costs.

1.9.7.3.1.

1.9.7.3.2.

Fabricated and structural metals, glass, other building materials. Arranging for
steel producers enter into alliances, partnerships and buy outs with mining
companies to exercise control over the supply of raw materials, and supporting
backward integration. Setting up a SPV (Special Purpose Vehicle) in Sohar for Steel
Sector to ensure all the factors of production market extension services,
distribution and logistics, are in one place. Nurturing the engineering base for
providing spares and other support services for Glass Industry in Oman. Identifying
potential sites for mining Silica Sand and establishing a processing unit in Oman.
Establishing R&D facilities for Light Weight Glass (LWG) production. Regarding glass
containers: exploring import substitution in the Raw materials and value chain
overall (Silica Sand and Glass Containers for Cosmetics and Personal Care industry).
Regarding Other Glass Products (Flat / Toughened Glass / Fiberglass / GRP based
products: identifying and supporting potential projects for setting up manufacturing
units for processing and supplying raw materials to the glass industry, including
Silica Sand, Soda Ash and other chemical based additives. Main indicators are N° of
steel producers’ alliances set, SPV being produced in Oman, N° of suppliers of spare
parts, processing unit for silica sand set in Oman, and the N° of manufacturing units
set for processing and supplying materials to the glass industry.

Cement. Encouraging and ensuring better public and private stakeholder’s
interaction locally and at a regional and even global level. Also, encouraging
availability of loan and credit facilities from local banks to manufacturers (old and
new) in this sector. And providing support programs to local manufacturers to assist
them with exporting their products. Main indicators are the setting up of the
dialogue platform, support programmes for exports set.

1.9.7.4.Adjust FDI and trade policy. The next 2 specific activities are under MOCI’s
responsibility with support from MOFA; PAM; IPA; Customs (ROP). These are to be
deployed with different timing, and cause mostly operational costs.

1.9.7.4.1.

1.9.7.4.2.

Fabricated and structural metals, glass, other building materials. Elaborate a tariff
differential between primary, secondary and tertiary goods to incentivise local
production. (steel). Elaborate a tariff differential between primary, secondary and
tertiary goods to incentivise local production. (steel). Lower Border Charges in
Oman for exporting products, to avoid companies paying double Charges for
moving materials to Saudi Arabia via UAE. Monitor the implementation of the ICV
development efforts of the major private sector players including the oil and gas
projects, as regards fabricated metal products. Review FDI Policy with focus on
Mining & Steel Sector: spelling out mining rights of iron ore and coal as package
deal for setting up integrated steel plant so as to allow backward integration, with
assured supply of primary inputs. Main indicators are the differential tariff set,
border charges reduced, and the new FDI policy enacted.

Cement. Monitoring price levels of cement especially when there is strong growth
in demand locally, regionally or globally. Assessing the possibility of production
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capacity expansion. Implementing tariffs on cheap or sub-standard imports of
building material products. Ready-mixed concrete manufacturing: regularly monitor
regional distribution of local manufacturers and construction activities within their
geographical region. Providing training in International Trade and Markets of
Building Materials. Encouraging construction companies in Oman in conjunction
with Associations of Building Contractors to have preference of Omani BM
produced products instead of sub-standard imported products. Main indicators are
tariffs to cheap or sub-standard BM implemented and N° of trainings on
international trade and markets of BM.

1.9.7.5.Introduce programmes for human capital formation. The following specific activities
are under responsibility of MOM with support from MOHE and MOCI. Deployment is
for the first 5 years, and creates some operational costs.

1.9.7.5.1.

1.9.7.5.2.

Fabricated and structural metals, glass, other building materials. Establishing
courses in metallurgical engineering, creating a facility for training blast furnace
technicians and establish training institutes for metallurgists and lab technicians.
Creating workshops for those in the steel sector to keep abreast of the
technological changes, quality, safety, environment, etc. Expediting the preparation
and training module of steel sector TVET (trained machinists, furnace operators,
metal cutters, tool-makers, welders, and lab technicians). Mapping the existing
turnout and the requirement of metallurgist, production engineers, mechanical
engineers and technicians with a focus on the expansion of steel sector. Based on
this, decide financial allocation for interface between research and training
institutes and schools, OCCI, etc. and disseminate information on available training
courses. Including a Glass Industry specific course curriculum in the technical
training institutes. Government can work to provide accredited training for
specialized skills in collaboration with international training institutes either
through local institutes or through overseas facilities. This could be a collaborative
effort between the stakeholders of industrial development including National
training Fund (NTF), Ministry of Manpower, PEIE and MOCI. Key manpower
required for this industry lie in the Production and Operations Department. There is
a lack of skilled Omani manpower in this area. The industry currently faces
challenges in acquiring the following skill set operators from the local workforce:
Instrumentation Engineers; Dye Correctors; Machine Operators; Fitters;
Technicians. In addition to skills the national workforce needs to be trained in key
areas of work ethics and attitude building. Main indicators are the N° of courses
and training institutes created, N° of workshops created in steel sector, mapping
produced, the specific course on glass industry set, and specialized training set.

Cement. Filling the anticipated skills gap through collaboration in public and private
partnerships, where the public education system in Oman must be able to provide
knowledge and skills for the private sector to expand on through their own
programs. Increasing access to material science, which is behind developing future
construction materials and setting-up research programs in local higher education
institutions to: (1) better understand patterns and developments in this sector, (2)
identify gaps in research, and (3) address the importance of hot areas such as Nano
and Biotech technologies and the gap between research and actual commercial
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market use of BM products. There are 2 indicators, the N° of public-private
partnerships to anticipate skill gaps, and the N° of research programmes set.

PROGRAM 2. ENTREPRENEURSHIP AND INNOVATION

2.1.Promote entrepreneurship, start-ups and doing business

2.1.1 Create three stratified level of services and widen access to them

2.1.1.1 Differentiate the services infrastructure for SME through the creation of three levels
of service

2.1.1.1.1 Level 1. Basic. Open capacity building: open courses to support general capacity
building for any person interested in starting a business, including basic issues of cash
flow, marketing, exports, etc. and disseminate information on permits and steps to
open a business as well as to access financing and equity from available sources. E-
commerce for SME services: provides information about reliable e-business services
such as e-mail, website builders, office services, CRM software, accounting and
invoicing, (create alliances for special fairs with global curriers). Business spaces:
provides information of potential areas to locate a business, such as office, back
office, warehouse, and manufacturing areas available in the market. Also, of those
business space providers that may have a special alliance with Riyada. Market
information: Riyada should provide a robust database of buyers (local), importers,
distributors. This database must be globally oriented, targeting potential markets
(Africa, India, GGC; Europe, USA, among others). Financing: build alliances with
private banks to provide better financing opportunities such as special SME financial
packages for entrepreneurs who are, by fact, part of the ecosystem but not Riyada
cardholders. Indicators are the N° of capacity building courses provided, E-commerce
for SME services provided, the buyers database published, and the N° of banks
offering better financing to SME. Main responsible is Riyada with support from MOCI;
Commercial banks; and Al Raffd. Deployment is for the whole period and costs are
mainly operational.

2.1.1.1.2 Level 2. Intermediate. This level is exclusively for Riyada Card holders and involves
providing access to one-off procurement projects (Tendering Program 1) and for
Medium Enterprises creation and growth. Keeping Al Raffd Fund financial packages.
Establishing vouchers for capacity building: Riyada card holders are entitled to
automatic 30% discount in any capacity building course or program within the
ecosystem. Based on their situation and project they can apply for 50%, 70% or even
100% discount. Priority access to commercial infrastructure: commercial
infrastructure (shopping centres) specially designed to host Omanis' SME products in
good attractive locations and modern architecture need to be built or improved.
Riyada card holders should have priority access to it, and special rent discounts from
25% to 75% or even special grants (free of rent for limited time framework) could be
applied to them. A Quick Win may be achieved if at least one bank agrees to make
available better financing to SME. Indicator is the scheme of vouchers set. Riyada is
the main responsible and MOCI; Al Raffd; Ministry Housing, and Madayn must
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provide support. Deployment is for the whole plan’s period and there are no
significant costs.

2.1.1.1.3 Level 3: Advanced. Specially designed to support the creation and development of
Medium Size enterprises able to engage in long-term tendering (Tendering Program
I1). Promoting Joint Ventures of medium sized companies with foreign companies for
the attraction of FDI. Supporting advanced capacity building: create special programs
to support technology transfer and increase sophistication of skills. Encouraging SME
participation in special projects for clusters development: to boost clusters dynamics.
A rapid formation of any Joint Venture can also be considered as a Quick Win.
Indicators are the N° of Joint Ventures set, and the N° of SME participating in special
projects. IPA is the responsible authority with cooperation of MOCI. Deployment is
for the whole period and costs are mainly operational.

2.1.1.2 Improve access to the entrepreneurial ecosystem for all potential entrepreneurs

2.1.1.2.1 Expand open services to all possible entrepreneurs. Facilitating access to the
entrepreneurial eco-system for both employed and unemployed individuals in order
to capture all potential entrepreneurs (necessity and opportunity driven). Introducing
a simple mechanism to graduate Omanis to the next level of services (intermediate),
e.g. making use of basic Riyada services, approving some of the trainings or already
starting/running an SME. Indicator is the setting of the mechanism for graduating
Omanis to the next level of services (intermediate). Responsible is MOCI with Riyada
support. Deployment is for the whole period and there are no significant costs.

2.1.1.2.2 Provide access to all nationals employed in the public sector. Allowing full access of
Omani public sector employees to benefits of Riyada, enacting a conflict of interest
regulation to facilitate transparent participation of public officials in Riyada’s benefits
(access to Riyada Card). Changing the policy of one-year paid work permits for public
servants that enter the entrepreneur ecosystem to allow employees to fully
participate in the ecosystem, encouraging or accompanying paid work permits with
early retirement. Indicators are the new regulation issued, and policy of one-year
paid work permit changed. Riyada is the main responsible with MOCI and Ministry
Civil Service as collaborators. Deployment is for the full period and there are no
significant additional costs.

2.1.1.3 Establish a business incubator to promote entrepreneurship in the industrial sector.
Focus specifically on promoting the development of industrial enterprises in prioritized
sectors identified in the industrial strategy 2040. Support innovative entrepreneurs
with materials testing laboratories, electromechanical equipment, industry, 4.0 models
among others to facilitate the development of industrial products' prototypes. Support
universities and research centres that provide services to these incubators, e.g.
Advance Manufacturing Centre at Sohar University. Provide training and advice in
business management and marketing of the products developed. Build on the National
Bureau Centre (NBC) skills and expertise and the Industrial Innovation Centre.
Succeeding in creating some new enterprises in priority sectors is also a Quick Win.
Indicators are the N° of new enterprises in prioritized sectors, the creation of new
funding scheme to support innovative entrepreneurs, and the N° of universities and
research centres being supported. Main responsible is MOCI with support from Riyada;
AMC Sohar; and NBC. Deployment is for the full period and main costa are operational
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for promotion and supporting activities, training and funding of universities and
research centres.

2.1.2 Establish New Mentorship Services and Advanced Capacity Building

2.1.21

2.1.2.2

2.1.23

Improve e-business guiding. Providing detailed information on how to start a new
business project to every person with legal residence in Oman: this includes
registration process & licenses, selection of business legal form, market demand data
base, easy templates of business plan, module to calculate capital and financial
requirements, information of open courses provided by Riyada, potential areas to rent
an office or warehouse, general sources of equity and finance. Indicator is the setting
of the mechanism for e-guiding. Riyada is main responsible with support from MOCI.
Deployment of activities is for the full plan’s period, and there are no significant
additional costs.

Set up an Advanced Mentorship Program. Increasing the probability to connect good
projects with right people through building up, at national level, a network of mentors
to support entrepreneurship, offering free counselling to those interested in doing
business. Indicator is the setting of the mentors’ network and main responsible is
MOCI with support from Riyada. Deployment is for the full period and costs are
operational.

Offer advanced capacity building services. Connecting Riyada capacity building
activities to vocational education networks in Oman. Certifying training schools.
Providing through vocational training centres a set of courses where potential
entrepreneurs can improve their knowledge and skills. Courses: building up e-
commerce businesses, export process, accounting, financing, technical short-term
courses in different fields. Opening these courses to all people in Oman. Allowing
Riyada card holders to apply for educational vouchers of 30%, 50% 70% or 100% cost
coverage. Indicators are N° of training schools certified, N° of new courses offered, and
the educational voucher scheme set. Main responsible is MOM with support from
MOCI and Riyada. Deployment is for the full period and there are some operational
costs.

2.2.1. Conduct innovative activity at firm level

2.2.1.1.

Establish Manufacturing Innovation Factories in all industrial areas. Attracting young
inventors and engineers searching for ideas and a place to experiment with their
designs. Providing material and equipment that will allow for making and testing
prototypes for new products. Allowing access to anyone that comes with an idea and
needs support. Staff should include a multidisciplinary team in different engineering
areas. Cooperating with the Industrial Innovation Centre. Supporting projects with
immediate industrial application. Indicators are the N° innovation factories set and N°
of projects supported. Main responsible is MOCI with support from IIC; Innovation Park
Muscat; Madayn; TRC and EJAAD. Deployment is for the full period and costs are
operational ones.
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2.2.1.2.Set up a mechanism of innovation vouchers consisting of small grants for SME to
purchase services from external sources such as universities and public research
centres, in order to improve firm’s innovative performance. Using this program to
fund business advisory and technology extension services in the framework of
university-firms collaborative projects, or through engagements with research and
technology organisations (RTO). Persuading non-innovative and moderately innovative
SMEs to start collaborating with knowledge organisations and providers to engage in
innovation activities that could increase the sophistication of their operations.
Targeting innovation vouchers at strengthening core business operations of Omani
SME through the sourcing of consultancy from external knowledge providers. Opening
this scheme to all manufacturing-related SME, with particular focus on non-innovative
and moderately innovative firms. Focusing innovation vouchers on manufacturing
firms from all sectors and not on R&D projects, but rather technology adoption,
process improvement, operations management or business/management innovation.
Using dissemination activities such as workshops and marketing to make SME aware of
the program. An early setting up of innovation factories can also be shown as a Quick
Win. Indicators are N° of collaborating agreements between SMEs and knowledge
organisations and providers, and N° of manufacturing SME participating in the
innovation vouchers scheme. MOCI is main responsible with collaboration from EJAAD;
TRC; and IIC. Deployment runs over the full period and there are operational costs for
this activity.

2.3.1. Develop fiscal incentives for R&D

2.3.1.1. Establish a R&D tax credit to increase innovation in the manufacturing sector.
Awarding a 50% R&D tax credit, for the cases where the manufacturing firm partners
with a local SME or local university; and a 40% standard R&D tax credit for all the other
cases. Beginning by targeting knowledge-driven prioritized industries identified in
Oman Industrial Strategy 2040; then, by 2026, target all manufacturing industries that
invest in corporate R&D for improving existing products or developing new products.
Indicator is the setting up of the tax credit for R&D. MOF and Tax Authority are main
responsible with collaboration from MOCI; TRC; and IIC. Deployment is for the full
period and there are no significant costs.

2.3.2. Provide grants to support the development of new product or production process in
Oman

2.3.2.1. Provide grants for business R&D and innovation in a competitive application process,
to help companies to de-risk, enable and support innovation. Support technology
development from mid to high technology readiness levels (TRLs 3-8). Finance specific
expenditures of innovation projects, including proof of concept, prototyping, testing,
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machinery, technical assistance, etc. Incentivise collaboration with other firms and
innovation service suppliers in Oman and internationally. Target manufacturing-related
SMEs and large firms, and allocate funds through a competitive application process:
1.5M OMR (30,000 X 50) for SMEs and 6M (600,000 X 10) for large businesses. Give
preference to innovation projects within firms in sectors that align with MOCI’s
manufacturing strategy 2040 goals. Do not limit grants to particular technology areas.
Award grants to projects that can provide evidence for considerable potential to gain
market share, generate economic diversification impact and exports. Work with The
Research Council, EJAAD, the Industrial Innovation Centre and other public and private
organizations in the selection of submissions. Indicators are the N° of innovation
projects supported, N° of collaboration agreements set between firms and innovation
service suppliers, total amount of funding awarded for R&D to SME and large firms, N°
of innovation projects funded, and N° of grants awarded to projects with considerable
potential to prosper. MOCI is main responsible and collaborate MOF; EJAAD; SQU
Centre; and TRC. Deployment is for the full period and costs include operational
expenses and funding for R&D companies development.

2.4.1. Target entrepreneurship through public procurement

24.1.1.

2.4.1.2.

Prioritize a set of strategic manufacturing SME. Prioritizing a set of manufactures from
those identified in the first phase of the industrial strategy where public procurement
can effectively catalyse their development. Developing business plans defining the
level of investment required, type of technology, training required, and conditions to
access procurement contracts. Identifying people and managers who can carry out the
development of these enterprises. Linking these managers and projects to the
Tendering Program |l in order to obtain supply contracts guaranteeing a 10 years
horizon. Indicators are Prioritized manufacturing SME identified, N° of business plans
developed, and N° of Tendering supply contracts. Tender Board is main responsible
with collaboration of MOCI and Riyada. Deployment is for the full period and there are
no significant costs.

Set up Long-term Tendering Program (Tendering Program Il). Boosting SME's 10-years
procurement contracts tendering over 3 M OMR per year conditioned to: 51% Omani
ownership, management committee approved by board members where chair and
CEO are appointed by the board of Tender Program Il. The company should comply
with established Omanization rates and other parameters such as: (a) employment
generation; (b) capacity to engage other SMEs in the manufacturing process, and (c)
geographic location of the company. Appointing a Mentor to follow up and monitor
implementation of the project who should report every quarter the implementation
process of these manufactures to the board of the Tendering Program Il. Granting
space, energy and other standard facilities provided by Madayn (Industrial States
Authority). Creating a SME Tendering Committee charged with the management of the
process of awarding contracts to companies and projects. This Committee may involve:
Tendering Board, MOCI, Riyada, Al Raffs Fund, and a guest member of the recipient
ministry. The success in establishing a number of tendering supply contracts, could
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2.4.1.3.

2.4.1.4.

also be a Quick Win. Indicators are the N° of SME 10-year procurement contracts, N° of
projects with mentors, N° of projects with facilities provided by Madayn, and the SME
Tendering Committee set. Main responsible is the Tender Board with participation of
Madayn; MOCI; Riyada; the Tendering Board, MOCI, Riyada, Al Raffs Fund, and a guest
member of the recipient ministry. Deployment is for the full period and there are some
operational costs.

Offer Advanced Capacity Building Services. Organising training programmes for
projects approved within the Tendering Program Il. Offering grants of 5.000 up to
10.000 OMR per young student to participate in this training. Prioritizing technical and
management training required for specific manufacturing processes. Main responsible
is MOCI with support from MOF. Deployment is for the full period and there are
operational costs and a finance fund for loans to SME for machinery and constructions
and also for current expenses such as training costs and consultancy.

Provide project financing to participants in Tendering Program Il. Offering finance
within a range of 0.5 million OMR to 20 million OMR per SME, and require down
payments from 10% to 30%. Finance is to cover the following investment costs:
Machinery and equipment, Plant construction (building infrastructure), training
workers, Technical and management consultancy. Providing grants for training people
up to OMR 5,000 per worker. Indicators are N° of projects financed and N° of grants
awarded. Main responsible is MOCI with support from MOF, deployment is for the full
period, and there are substantial costs for the funding needed to offer loans to SME.
There are also some operational costs.

2.4.2. Target innovation through public procurement

2.4.2.1.

2.4.2.2.

Support innovations through public procurement. Giving preference to tenders or
suppliers able to demonstrate innovation in their product. Regulating tender
specifications and performance requirements to encourage the diffusion and
adaptation of 'leading edge' technology. Including in request for proposals the
desirability of products and systems that go beyond the state-of-the-art — pre-
commercial — including the use of defence procurement. Using guaranteed purchasing
commitments in public procurement to encourage innovation as an early adopter and
market leader demanding new technologies/ solutions. Indicators are N° of tenders
won that include innovation, New regulation on tender specifications issued, and N° of
purchasing commitments. Tender Board is the main responsible with support from
MOCI. Deployment is for the full period and there are no significant costs.

Apply OECD practices for the use of public procurement to support innovation.
Embedding policy strategies with defined targets within national innovation policy.
Setting up a legal framework, including understandable definitions, guidelines and
templates to facilitate its implementation. Promoting professionalisation by providing
specific training to build staff capabilities and skills, setting up multidisciplinary teams
and competence centres focused on public procurement for innovation. Raising
awareness by publishing good practice cases, creating a dedicated knowledge-sharing
platform and/or hosting workshops and seminars to share and build success.
Undertaking risk management and measure impact to reduce possible loss and
damage, and increase trust. Defining test standards, methods and quality certificates,
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using standardisation as a catalyst for innovation. Using appropriate e-procurement
and information technology (IT) tools to carry out a proper risk assessment to measure
impact. Indicators are the setting of a new legal framework based on OECD practices
for public procurement use to support innovation, N° of trainings provided, N° of good
practices awareness events, and the standardization scheme enacted. Main
responsible is the Tender Board with support from MOCI. Deployment is for the full
period and there are no significant costs.

2.5. Ensure finance for new manufacturing ventures

2.5.1. Introduce Venture Capital Finance

2.5.1.1. Engage in Government Venture Capital (GVC) defined as government-financed equity
investments. Locate the unit responsible as a department in the industrial
development bank division. Use GVV as co-investment with other private financiers.
Focus on innovative and high-tech start-ups. Ensure an exit horizon from investments
of around 5-7 years. Draw on the expertise and second staff from similar organizations
in Oman or abroad. Indicators are unit at industrial development bank created, N° of
projects financed, and N° of innovative start-ups financed. Main responsible is OIF with
support from MOCI; SGRF; IDO; and OTF. Deployment is for the full period and costs
are a significant amount for funding ventures. This is not money given away since
government investments in equity in ventures can be recovered by selling the shares.

2.5.1.2. Promote and Participate in Corporate Venture Capital (CVC), defined as corporate-
financed equity investments. Expanding awareness among local businessmen of the
role and importance of CVC. Coinvesting with large local or foreign corporations in the
establishment of more Omani manufacturing focused CVCs. Drawing on the expertise
and second staff from similar organizations in Oman or abroad. An early setting up of a
co-investment CVC project is a Quick Win. The only indicator is the N° of co-investment
projects. OIF is responsible with MOCI, SGRF, IDO, and OTF cooperation. Deployment is
for the full period and there are no significant costs.

PROGRAMME 3. UPGRADING AND MODERNIZATION

3.1. Access skills and technology for manufacturing and 4IR

3.1.1. Facilitate the adoption of large-scale advanced and 4IR technologies

3.1.1.1. Stimulate large-scale technology upgrading and deployment of advisory services to
move away from labour-intensive, low productivity patterns of production in Oman.
Raising awareness of the value of new production technologies and automation.
Developing partnerships with local support organisations to create aligned ecosystem.
Providing specialist advice and technology audits to support implementation of new
technology. Also, providing specialist training (both technical and operations
management), and providing 100% funding for technology acquisition and access to
training. Targeting non-innovative and moderately innovative Small and Medium Size
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3.1.1.2.

Enterprises (SMEs). Developing partnerships with local support organisations to create
aligned ecosystem. Providing consultancy advice for technology and business
assessment, improvement of plan design and implementation, and for supplier and
vendor sourcing and matching of technology. Opening these services to SMEs from all
sectors, focussed on all production technologies, automation and operations
management (e.g. lean operations). Using dissemination activities such as workshops
and marketing to make SMEs aware of the program in collaboration with the Industrial
Innovation Centre. An early execution of training programmes can also be shown as
Quick Wins. Indicators are N° of partnerships with local support organisations, N° of
trainings provided, N° of projects funded for technology acquisition, and N° of no-
innovative and moderately innovative SME funded. Main responsible is MOCI with
support from Riyada and IIC. Deployment is for the full period of the plan and costs are
mainly operational plus funding for technology acquisition.

Bridge knowledge and expertise gaps within the Omani manufacturing sector by
helping manufacturers to access the right technology and innovation expertise, and
innovators to manufacture. Includes knowledge exchange and networking to link new
ideas and opportunities with expertise, markets and finance through a network of
businesses, universities, funders and investors. Aim to help manufacturers to improve
their products, processes, and practices by connecting the right partners and funding
source. Use knowledge gathered from industrial engagements to inform national
strategies and initiatives. Provide access to expert innovation advisors dedicated to
map out firms’ needs and capabilities and make introductions to connect them to a
network of businesses, academics and other innovation support providers. Organise
intra- and inter-sectoral events to build connections and disseminate knowledge.
Undertake knowledge dissemination of activities and outcomes through website,
newsletters, emails and social media. Open to all manufacturing, innovation and
technology related stakeholders in Oman such as firms; higher education institutions;
research centres; technology suppliers; financial institutions; venture capitalists; and
business angels. Indicators are N° of manufacturers assisted to improve their products,
processes and practices, N° of intersectoral events held to build connections and
disseminate knowledge, and the N° of means used for knowledge dissemination. Main
responsible is MOCI with cooperation of EJAAD and IIC, deployment is for the full
period, and costs are mainly operational.

3.1.2. Develop a state-of-the-art public R&D and technological infrastructure

3.1.2.1.

Create a "Next Generation Manufacturing Centre" to catalyse the future growth and
success of Omani manufacturing by helping to de-risk, accelerate and scale-up new
concepts to commercial reality without companies incurring significant capital costs.
The Centre must: Promoting best practice adoption within manufacturing sector.
Expanding on the experience of the Advance Manufacturing Centre at Sohar
University. Promoting the creation of new products, processes and business models.
Providing knowledge services to the manufacturing community. Encouraging
productivity improvement across the manufacturing sector in Oman. Acting as a tool
for investment attraction and an agent for sector coordination. Providing innovation
services: competence development, access to technology and equipment, technical
advice and consultancy, network linkages development, thought leadership,
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collaborative and contract applied R&D. Targeting all manufacturing related firms with
special emphasis on supporting non-innovative and moderately innovative SMEs.
Prioritizing 1. Natural resource-based industries; 2. Capital-intensive industries; 3.
Knowledge-driven industries; and cross sectoral groups: a. Automation; b. Digital
manufacturing; c. Value-added product design; d. Skills-development in technical and
business areas. Indicators for these activities are guidelines for best practice adoption
issued, knowledge services available and innovation services available. Main
responsible is MOCI with support from Sohar University AMC and EJAAD. Deployment
is for the full period and costs are mainly operational with some investment for setting
up the “Next Generation Manufacturing Centre”.

3.2.1. Improve the general quality of education and training

3.2.1.1.

3.2.1.2.

Increase the length of schooling and change the approach to learning. Expanding the
provision of early childhood care and education and the school year to increase
student time on learning. Strengthening learner-centred and participatory
teaching/learning methods into the curriculum of all schools in order to strengthen
students’ performance in analytical, creativity-based, social and communicational
skills. Introducing learner-centred and participatory teaching/learning methods into
the curriculum of pre- and in-service training, and establishing support services for
teachers. Indicators are N° of school days per year, and new approach for
teaching/learning being applied. Main responsible is MOE with collaboration from
MOCI; MOHE; Education Council; MOM; TRC; and OAAA. Deployment is for the full
period and there are no significant costs.

Develop a long-term National TVET Strategy. Linking the National TVET strategy to the
existing National Strategy for Education 2040, as well as to other strategies. Building
upon the skills related policies of existing strategies, systematise them and develop
them further into a coherent TVET strategy. Drafting a TVET position paper by MOCI to
feed the drafting process of the TVET Strategy. Involving all relevant TVET stakeholders
in the country, including business and industry as well as civil society and/or employee
representative bodies, in the drafting of the TVET strategy. Starting from
acknowledging the wider skills dynamics in the Omani labour market triggered by the
high share of expatriate workforce. Basing the TVET strategy on a thorough analysis of
the current skills situation in Oman, especially in the manufacturing priority sectors,
and including the analysis of the Omani TVET system, its governance regime and the
socioeconomic context it is embedded in, as well as past reform efforts and their
impact. Avoiding copying international TVET reforms that do not fit the Omani context
and might lead, in the medium to long term, to reform failure. Including in the TVET
strategy a focus on the Fourth Industrial Revolution (4IR) and a coherent set of policies
on lifelong learning linking the public and the private sector. Providing in the TVET
strategy for adequate international linkages, first at the regional level of GCC, and
second with other appropriate countries. Including a research agenda on TVET
developed in cooperation with the Research Council, MOHE and the institutions in the
higher education sector, and targeting and setting up TVET capacities (ideally units or
departments) at universities and institutions of higher education. Indicators are paper
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3.2.1.3.

3.2.1.4.

drafted on TVET education, TVET strategy approved, and agenda on TVET set. Main
responsible for these activities is the Education Council with support from MOCI;
MOHE; MOE; MOM; NTF; WEF Future Skills Initiative; OAAA; and OCS. Deployment is
for the full period and there are no significant costs.

Develop a coherent Skills 4.0 Strategy as part and cross-cutting issue of the National
TVET Strategy. Organising the strategy elaboration as part of a coordinated effort of
stakeholders from the education, higher education and economic sectors, and lead by
the highest-level coordinating body dedicated to TVET. Assess existing digitalisation
and education strategies and use this together with broad digital skills assessments
among students and in priority sectors, as a basis for the strategy. Setting up a team of
experts to draft the strategy and discuss it at the National TVET Council and at the
Education Council. Delegating an expert on industrial skills development with a focus
on skills 4.0. to the permanent secretariat of the TVET Council. Commissioning skills
4.0. assessments in the priority sectors and using results as a baseline for the Skills 4.0.
Strategy. Indicators are skills 4.0. strategy approved, and the N° of skills 4.0.
assessments in priority sectors. Main responsible is the Education Council with support
from MOCI; MOHE; MOE; MOM; NTF; WEF Future Skills Initiative; OAAA; and OCS.
Deployment is for the full period and there are no significant costs.

Draw up a coherent Lifelong Learning (LLL) Strategy as part of the National TVET
Strategy. Aligning this strategy with the Oman Qualification Framework (OQF) in order
to provide learners with access to universally accepted accreditation. Comprising in
this strategy four pillars: a) skills training for employment; b) catch-up education and
training leading to certifications and providing access to the formal education system
(e.g. access to tertiary education for early school leavers); c) entrepreneurship training;
and d) adult literacy. Using in this strategy skills assessments and skills requirements
assessments, including skills 4.0, as a baseline for curriculum development, taking care
to devote appropriate consideration to the transmission of foundational skills
(including literacy, numeracy and digital literacy), since these are long-term assets for
people to access the labour market and to be able to re-adapt to it. Standardising
training provided by private institutions and align it with public LLL opportunities,
including a focus on SME. Indicators are LLL Strategy designed and Standardization
Regulations issued. Main responsible is the Education Council with support from MOCI;
MOHE; MOE; MOM; OAAA; OCS; WEF Future Skills initiative; and Riyada. Deployment
is for most of the full period and there no significant costs.

3.2.2. Strengthen existing TVET institutions and relations

3.2.2.1.

Build-up TVET capacities at MOCI. Recruiting of a TVET expert at MOCI knowledgeable
about: the country’s TVET system as well as about relevant laws and regulations
(including labour laws); local and international practices in TVET with a special focus on
Skills 4.0.; the institutional environment in Oman and able to network with relevant
stakeholders; skills requirements in the priority sectors of the Manufacturing Strategy
2040; able to develop guidelines, tools, materials and campaigns to mobilise and
support the involvement of companies in TVET. Creating the unit of MOCI for TVET
(medium term). Coordinating MOCI’s skills activities with other public (ministries and
ministerial bodies) and private sector stakeholders (chambers, associations).
Cooperating with Madayn Industrial Academy (MIA) to elaborate an organisational
development plan and with the Occupational Standards Centre (OSC) and the National
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3.2.2.2.

3.2.2.3.

Training Fund (NTF) on the development of occupational standards in the priority
sectors. Approaching the Education Council, Tanfeedh Education Lab, MoM, MOE
(Ministry of Education), MOHE (Ministry of Higher Education) and other education
stakeholders to include the MOCI in the current dialogue on the envisaged
restructuring process of the national education and TVET system. Also, approaching
the NTF to gain an understanding about their activities in the manufacturing sector and
to establish cooperation. Approaching companies and associations to support their
skills activities and to lobby for their involvement in the national dialogue. Carrying out
or commissioning skills assessments and skills requirements assessments in the priority
sectors with a particular focus on skills 4.0. Engaging in the structured dialogue with
BMOs to support their involvement in TVET activities. In the medium term, the TVET
unit at MOCI should develop a TVET strategy for the industrial sector in alignment with
other existing strategies. Indicators are N° of skills assessments, Training levy and
incentive scheme set, and N° of information campaigns. Main responsible is MOCI with
support from Universities; OCS; Madayn; Education Council;, MOE; MOHE; MOM,;
MOH; Tanfeedh; NTF; SQU; Manufacturing Association; OCCl; and Engineer Assoc.
Deployment is for most of the plan’s period and costs are mainly operational.

Further Develop Madayn Industrial Academy (MIA). Focussing on the delivery of
TVET, establish a TVET unit at MIA staffed with at least three TVET experts with similar
qualifications to those outlined for the MOCI TVET expert. Elaborating an
organisational development plan to turn MIA into a stand-alone agency that serves as
a TVET knowledge and development hub for the industrial sector. Elaborating an
organisational development plan to turn MIA into a stand-alone agency that serves as
a TVET knowledge and development hub for the industrial sector. Charging MIA with
the following duties: a) Establishing TVET advisory services at MIA and elaborating
information material on TVET addressed to companies; b) Implementing information
and awareness campaigns addressed to the wider public and to particular stakeholders
(companies, BMOs); d) Elaborating programmes to strengthen in-company training
schemes and to expand work-based learning opportunities; e) Cooperating with
education sector stakeholders and with BMOs and act as an intermediary between
TVET and educational institutions and companies; f) Establishing a contact point at MIA
for the placement of TVET teachers and students in internships in the manufacturing
sector; g) Supporting BMOs to develop TVET activities. Indicators are TVET Unit at MIA
set, MIA organisational development plan approved, and MIA duties expanded. Main
responsible is Madayn with support from MOCI; MOM; OAAA; NTF; OCS; Manuf Assoc;
OCCI; and Engineer Assoc. Deployment is for the whole period and there are some
operational costs.

Develop TVET advisory and support services at MIA, elaborate information materials
as well as awareness raising campaigns addressed to companies and BMOs.
Launching awareness raising campaigns to convince companies and BMOs of the
benefits to engage in TVET and use a variety of channels (website, brochures, lectures
and seminars). Using companies with successful training schemes and established
relations with educational institutions (e.g. Sohar Aluminium, Oman Fibre Optic,
National Pharmaceutical Industries) as good practice examples and change agents.
Disseminating among companies the benefit of engaging in TVET: Reduced (re)training
costs; Secured supply of qualified staff; Higher productivity; Lower recruitment costs;
Increased loyalty; Standards and curricula based on business and industry
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3.2.24.

3.2.2.5.

3.2.2.6.

requirements; Better company image. Establishing advisory and support services at the
MIA TVET unit that can be contacted by companies, aimed specifically at supporting
companies in setting up or improving in-company training schemes. Elaborating a TVET
handbook in cooperation with MoM and BMOs containing a description of the national
TVET system, an explanation of the benefits for companies that conduct in-company
training, information about subsidies and support services, as well as good practices
and examples of other companies that have already established well-functioning in-
company training schemes. Distributing and marketing the handbook through MIA,
BMOs and other stakeholders as well as online. Indicators are N° of awareness raising
campaigns, MIA advisory & support services set, TVET Handbook published. Main
responsible is Madayn with support from MOCI; MOM; OAAA; MOH; NTF; OCS; Manuf
Assoc; OCCl; and Engineer Assoc. Deployment is for the full period and costs are
mostly operational.

Standardise and align the public and private education sectors. Putting in place a
strong system of standardisation and certification to avoid fragmentation and quality
decrease. Improving regulations for teacher training at private training institutes and
impose the mandatory requirement for teachers to dispose of work experience and
adequate knowledge about practical work processes. Enhancing regulatory capacities,
employing additional staff and ensuring professional development of staff at
ministerial level. Standardising private TVET teacher education and requiring them to
abide by national standards and be aligned with public sector regulations. Indicators
are the standardization & certification system set, regulations issued for teacher
training at private institutes, and private TVET education standardised. Main
responsible is the Education Council with collaboration from MOCI, TVET Council;
MOH; MOM; MOE; and MOHE. Deployment is for most of the plan’s period, and there
are no significant costs.

Set up technical training programmes for SMEs in cooperation with Riyada. Offering
SME targeted MIA training programmes at the managerial and administrative level, in
cooperation with Riyada. Negotiate a Cooperation Agreement between MIA and
Riyada. Collect and systematise SME’s technical skills requirements through Riyada.
Elaborate specific technical training programmes for SME staff. Promote training
programmes (websites, brochures) and advisory services by Riyada and MIA. Indicators
are N° training programmes at managerial and administrative level, Cooperation
agreement between MIA and Riyada signed, N° of specific technical trainings. Madayn
is main responsible with collaboration from MOCI and Riyada. Deployment is for most
of the plan’s period and main costs are operational.

Establish working relations with the Education Council and seek membership.
Involving systematically MOCI and BMOs in education and TVET policy making to
ensure that the national TVET system is able to supply, in a sustainable way, a skilled
workforce in congruence with the requirements of the manufacturing sector. In the
longer term and depending on the evolvement of BMOs at the level of TVET activities,
MOCI could also seek for membership of BMOs in the Education Council. Improving
the quality of TVET by strengthening the linkages between educational institutions and
the world of work. Organising MOCI lobbying with the Education Council and the
respective education stakeholders for the short-term implementation of policies to
improve the quality of TVET by means of strengthening the linkages between
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3.2.2.7.

3.2.2.8.

educational institutions and the world of work. Establishing vocational secondary
schools and expand internships and other short forms of work-based learning.
Developing work-based learning for TVET teachers. Seeking in the medium term MOCI
membership with the Education Council to ensure that the industrial sector’s skills
requirements are adequately and systematically considered in education and TVET
policy making. Lobbying in a longer-term, and depending on the evolvement of BMOs
at the level of TVET activities, for membership of BMOs in the Education Council.
Promoting a structured dialogue between MOCI and the education sector stakeholders
for the establishment of a TVET Council where MOCI has membership and industry is
involved with a view to the 4IR and technological innovation. Indicators are the N° of
BO in Education Council, N! new Vocational secondary schools set, and MOCI
becoming member of Education Council. Main responsible is MOCI with collaboration
from Education council; Manuf Assoc; OCCI; Engineer Assoc; and MOM. Some activities
run the whole period while others start in the medium term. Main costs are
investments for building up new vocational schools.

Cooperate with the Occupational Standards Centre (OSC) in developing National
Occupational Standards (NOS) for the manufacturing sector. Setting up a cooperation
agreement with OSC and provide it with active support for the development of
National Occupational Standards - NOS in the manufacturing sector. Ensuring that, at
the initial stage, MOCI (after recruitment of a TVET expert) in cooperation with OSC,
design an appropriate plan for the implementation of NOS development and setting up
of Sector Skills Units - SSU in the manufacturing sector, responsible of being one voice
of the industry, assessing skills gaps and on this basis develop occupational standards
with the support of OSC, and control all affairs of skills development in the sector,
including assessments and quality assurance. After having developed their TVET
capacities, MIA must initially assume the leading role of coordinating standardisation
processes in the manufacturing sector, while supporting BMOs in the medium term in
order to enable them to play this role in the future. Elaborating an information
campaign addressed to BMOs and companies on SSUs and NOS (brochures, websites,
social media, lectures, workshops. The early setting and enforcement of National
Occupational Standards — NOS in manufacturing sector could also be seen as a Quick
Win. Indicators are National Occupational Standards in manufacturing set with MOCI
participation, and N° of information campaigns addressed to BMOs. Main responsible
is MOCI with cooperation from OSC and Madayn. Deployment is for most of the plan’s
period and there are no significant costs.

Negotiate a cooperation agreement with the National Training Fund (NTF). Setting as
general objective of this agreement to establish a sustainable and long-term TVET
culture in the manufacturing sector, but also consider the covering of immediate
training needs of single companies. Designing carefully the NTF’s role in this
agreement for complementing rather than duplicating MIA’s role. Ensuring in the
cooperation agreement releasing NTF funds for programmes designed by MIA so as to
sustainably cover skills requirements of the priority sectors and to further a training
culture in the sector rather than providing gap filling. Elaborating an information
campaign (brochures, websites, social media, lectures) on NTF offers addressed to
BMOs and companies in the priority sectors. The only indicator is the agreement with
NTF signed. Main responsible is MOCI with support from NTF and Associations
(engineer, manufact, OCCl). Deployment for negotiating the agreement is for the first
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years and activities run for the rest of the period. This activity courses no significant
additional costs,

3.2.2.9.Support Business Membership Organisations (BMOs) and foster their involvement in
TVET. Strengthening BMOs with a view to capacitating them in the medium to long
term to fulfil the task of intermediaries between companies and TVET institutions.
Providing capacitating workshops for BMO staff to strengthen BMO service offers (e.g.
provision of market and business data and information, to consultation services in
areas such as import, export and labour laws). Engaging on information and awareness
raising campaigns to encourage companies to seek membership in BMOs (brochures,
websites, social media, workshops, lectures). Using MOCI website to share information
on BMO'’s services and organise common information and discussion forums with
MOCI and BMO representatives. Providing tax incentives to companies for joining
BMOs that have been approved by MOCI for this purpose. Encouraging companies to
seek membership in BMOs and support, In the long term, the establishment of sectoral
BMOs. Organising seminars and workshops to raise BMO awareness about the
importance of private sector TVET involvement. Undertaking information campaigns,
seminars and workshops, in cooperation with OSC to raise BMO awareness about the
establishment of stakeholder dialogue forums on skills and training issues and about
the development of National Occupational Standards (NOS). Organising capacitating
workshops to enable BMOs to offer TVET-related services (information, advisory
services, skills assessments, networking etc.) to their members and to represent the
industries’ voice at the level of policy making (e.g. drafting BMO TVET Position Papers,
participating in cooperation bodies, networking). Providing subsidies to BMOs for
offering TVET services. Indicators are N° of trainings for BMOs, N° of workshops to
strengthen BMO service, tax incentive set for companies to join BMOs, N° of sectoral
BOMs formed, subsidies allocated to BMO for offering TVET services. Main responsible
is MOCI with cooperation from Associations (engineer, manufact, OCCl) and OCS.
Deployment of these activities is for the full period and costs are mainly operational.

3.2.2.10. Establish TVET research capacities at existing universities and other research
institutions. Establishing a TVET related research unit at the education or economics
departments of Sultan Qaboos University or any other university dedicated to basic
research. Promote applied research with the industries’ involvement at Universities
of Applied Science, Technological Colleges or specifically set up research institutions.
Establish intermediate research and technology organisations (RTOs), governed and
financed by the public and private sector, linking public and private innovation efforts
to conduct research on skills development and act as networking hubs. Indicators are
TVET Unit at Sultan Qaboos University Set, N° of research projects running, N° of RTO
set. Main responsible is MOCI with cooperation from Universities (MOHE; MOH).
Deployment is for the whole period and costs are mainly operational to fund
universities’ activities.

3.2.3. Promote TVET efforts and ensure they are as close as possible to the workplace

3.2.3.1. Design training programmes for in-company trainers. Making MIA to design, in the
short term, training programmes for in-company trainers to develop specific didactical
skills and incentivise participation. In the medium term, set by MIA in co-operation
with MOM, OSC and NTF, standards for in-company trainers’ skills as a means to
secure training quality in the whole sector. Developing minimum standards, based on
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3.2.3.2.

3.2.3.3.

surveys of existing training practices, as a first step to obtain quick results helpful for
raising skills levels in SMEs. Indicators are N° of training programmes for in-company
trainers, Minimum standards set for training practices. Madayn is responsible with
support from MOCI; MoM, OSC and NTF. Deployment is for the short to medium term
and there are some operational costs.

Develop work-place learning opportunities for TVET teachers. Including in the TVET
teacher education curricula mandatory training at workplaces, ideally already at pre-
service level, also including in regular in-service teacher training stages at workplaces
and exchange with companies. At an initial stage, enhance TVET teachers’ work-place
experience with company visits and projects at companies. At a later stage, made
compulsory longer internship. At medium to longer term, make previous work
experience as an employee compulsory for TVET teacher and trainer applicants.
Standardise and align regulations for private institutions with those for public sector
TVET teaching in order to improve TVET teacher training quality at private institutions.
Cooperating with MOHE and MOM in designing the curricula for TVET teacher
education (including those of private institutions), and lobbying for mandatory
workplace training units in this curriculum. Establishing a contact point at MIA for the
placement of internees in companies and to act as an intermediary between
companies and colleges for internships and other forms of work-based learning
(company visits, practice projects etc.) for TVET teacher candidates. Elaborating an
information campaign (including brochures, websites, social media, workshops,
seminars etc.) to make companies cooperate with educational institutions in offering
internship places for TVET teacher candidates. Providing incentives for companies that
enter into systematic cooperation agreements with colleges, including company
internships. Developing schemes that make attractive employment as TVET teachers
for company employees, including schemes that allow for company employees to work
part time as TVET teachers. Indicators are Workplace training made mandatory for
TVET teacher education, and Longer internships made compulsory. Madayn is main
responsible with support from MOCI; MOM and MOHE. Deployment if for the short to
medium term and some operational costs are involved.

Expand internships for work-based learning and improve their quality. In the first
stage prefer short forms of work-based learning over longer-term apprenticeships.
Making internships in appropriate work places mandatory in vocational and technical
colleges from the first year on, lasting one to three months per year. Integrating into
the curriculum all other types of secondary schools, short forms of work-based
learning, such as company visits, practice projects etc. Ensuring that work-based
learning initiatives are fruitful, avoiding that students just spend their time at the
workplace without any linkage to their school programmes, and integrating work-
based learning initiatives meaningfully into the curricula. Establishing a contact point
at MIA for the placement of internees in companies which should act as an
intermediary between companies and TVET institutions for internships and other short
forms of work-based learning (company visits, practice projects etc.). Elaborating
information and mobilisation campaigns to convince companies to provide internship
places, and introducing incentives for companies that adequately train internees.
Assessing existing internship schemes in priority sectors in terms of their lengths,
attractiveness and effectiveness. Also, cooperating with education authorities to
develop minimum standards for internships, including the requirement of a qualified
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3.2.3.4.

3.2.3.5.

supervisor, definition of learning outcomes, and adequate integration of the internship
in the school curriculum. Cooperating with education authorities to develop guidelines
for companies, including general information about the country's TVET system, tasks
and competencies (knowledge, skills and attitudes) expected from HR managers and
in-company trainers who supervise trainees and internees, relevant legal frameworks
about work-based learning programmes, and information regarding the assessment
and certification of trainees. Cooperating with education authorities to develop
guidelines for participating students providing information about the specific learning
outcomes, duration of the work-based learning phase, roles and responsibilities of the
different parties involved in the programme, as well as workplace regulations. Through
dialogue with education authorities, ensuring suitable follow-up measures at school
level, and integrating learning processes at the workplace into the school programmes,
including the definition of learning outcomes and documentation of students’
experience at the workplace. Indicators are Internships made mandatory, MIA contact
point set for placement of internees in companies, Minimum standards for internships
set, guidelines for students developed and set. Guidelines for companies developed
and set. Madayn is main responsible with cooperation from MOCI; MOHE; MOM;
Universities; and Education Council. Deployment is for the full period and there are no
significant additional costs.

Enhance other forms of work-based learning. Developing other possibilities of
bringing schools and work places closer, including integration of experts from
companies and work places into school and school-based TVET, establishment of
advisory boards at vocational and technical colleges, company visits, small projects and
so on. Taking advantage of OMA’s openness for short forms of work-based learning to
help the opening of industrialist’s mind towards TVET involvement at a later stage.
Making the contact point for internships and work-based learning at MIA to develop
information material, in cooperation with BMOs, and providing advice to companies
on how to support schools: include lectures by company experts as guest teachers in
schools, small projects, company visits by students, and workshops. Establishing
advisory boards at vocational and technical colleges comprising representatives of
companies, and assigning them an important role in helping TVET institutions to adopt
more demand-oriented curricula, and for strengthening the work-based component of
their curricula and improving their management. Charging MIA with elaborating
information material and providing advice to companies. Indicators are N° of advisory
buards set and information material developed. MOCI is main responsible with
cooperation from Madayn; OCS; MOF; Tax Authority; MOM; Assoc (Manuf, Engineer;
and OCCI). Deployment is for the full period and costs involved are not significant.

Develop incentive schemes. Commissioning a study to elaborate a proposal of
incentives for in-company training and technological upgrading and lobbying with the
Ministry of Finance for its approval. Granting subsidies for specific training of in-
company trainers, following minimum standards elaborated by MIA which can be
combined with the requirement for technological upgrading). Managing the incentive
schemes (tax, grants, subsidies) comprising in-company training and technological
upgrading combined with mandatory recruitment of Omani workforce. Establishing in-
company training programmes that include technological upgrading and are aligned
with the curricula of TVET colleges, aimed to ensure that trainees are trained beyond
the immediate work processes of the respective companies and hence receive a more
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3.2.3.6.

standardised training. Using the National Occupation Standards (NOS) in the medium
term to serve as a basis for in-company training curricula. Establishing cooperation
schemes with Vocational and Technological Colleges covering mandatory internships
of TVET teachers and TVET students. Making BMOs that develop TVET activities eligible
for subsidies. Ensuring that subsidies do not cover a high share of or all training
expenses, to avoid that companies implement training primarily because of the
subsidies available and not because of their self-interest. Main indicators are Study
and proposal for incentives to in-company training presented, N! of grants awarded, N°
of in-company training programmes, and N° of BMOs receiving subsidies for TVET
activities. Main responsible is MOCI with support from Madayn; OCS; MOF; Tax
Authority; MOM; Assoc (Manuf, Engineer; and OCCIl). Deployment is for most of the
period and there are some expenses associated to the funding scheme.

Launch awareness raising campaigns to improve the public reputation of TVET and
manual work. Designing and launching awareness raising campaigns to improve the
public image of TVET and careers in the industrial sector. Utilising different
communication channels, e.g. career fairs at schools, colleges and universities with
industry experts; media appearance, social media, websites and brochures. Using
success stories from TVET alumni to show that TVET graduates are highly employable
and that TVET helps in establishing one’s own business. Indicator is the N° of
awareness raising campaigns launched, MOCI is main responsible with support from
Madayn; MOM; and Education council. Deployment is for the full period and costs are
not significant.

3.2.4. Ensure Sufficient Funding for TVET

3.24.1.

3.2.4.2.

Introduce a training levy. Negotiating a training levy scheme within government and
with stakeholders (BMOs) that requires all registered companies in Oman, above a
certain annual payroll (t.b.d.), to pay a percentage of their payroll (e.g. between 0.3%
and 0.5%) into a training fund. Exempting smaller firms and SMEs from the training
levy. Redistributing the funds as subsidies to companies that engage in training
activities (including SMEs). Making MOCI responsible of collection and administration
of the levy in the manufacturing sector: in the medium-term administration may be
handed over to a body that allows for stakeholder involvement (e.g. the Chamber of
Commerce) in order to increase acceptance. Defining eligible activities for
subsidisation as those linked to an incentive scheme in order to avoid improper and
misuse of the funds. Elaborating an information campaign (including brochures,
website, social media, lectures and seminars) addressed to BMOs and companies to
raise awareness about the purposes of a training levy and to increase acceptance
among companies. Indicators are the training levy scheme set, and the N° of
companies subsidised. Main responsible is MOCI with support from MOM; Riyada;
MOF; Associations (OCCl; Manuf; Engin). Deployment is for the whole period and no
significant costs are involved.

Pool public and private resources by establishing national TVET centres of excellence.
Assessing jointly (MOCI and MIA) the priority sectors in order to determine in which
sectors centres of excellence would make sense and whether there are companies
with high quality in-house training facilities that could serve as hosts for the centres.
Deciding the funding model for centres between two options: a) a public-private-
partnership agreement where the public sector provides the training facilities, while
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3.2.4.3.

the entire operation of the centre is taken over by business and industry; b)
government funding and operation, but with extensive mobilisation of additional
resources from business and industry. Elaborating a detailed implementation plan by
MOCI, MIA and TVET experts, in cooperation with other stakeholders. Indicators are
the N° centres of excellence set, and the implementation plan elaborated. MOCI is the
main responsible with support from Madayn; PAPP; MOM; MOF; Educ Council.
Deployment varies in the plan’s period and costs involved mainly investment budgets
for building the centres of excellence.

Require Foreign Direct Investors to fund TVET Training in order to meet their
investment project’s skills demands. Requiring FDls, as legally registered companies in
Oman, to pay the training levy. Drafting and monitoring agreements by MOCI once
TVET capacities have been established, including specific requirements to set up in-
company training facilities or to fund training. Charging MIA to act as a point of contact
for designing and setting up concrete training facilities and to offer advice and
counselling to companies for setting up in-house training facilities or act as an
intermediary for companies in finding adequate training partners. Establishing that
requirement to fund TVET training must include the provision of technology and
machines required to prepare students or existing workers for the specific tasks they
will perform in the investment project. Indicators are the amount collected by training
levy, and the N° of monitor agreements signed. MOCI is the main responsible with
support from MOF; Madayn Academy; Tax Authority. Deployment is for the full period
and there are no significant costs.

3.3.1. Support easy technology transfer and proof of concepts

3.3.1.1.

3.3.1.2.

Make available Turnkey Business Projects. Providing assistance to interested parties
to update these projects and to follow Riyada and Al-Raffs Fund's procedures for
accessing finance. Disseminating information on turnkey projects as example guides
for developing good business plans (short and with robust information): classic turnkey
projects are bakeries, factories of bottled water and juices, pharmaceutical factories,
etc. One turnkey project working could be a Quick Win. Indicators are the N° of
projects updated, and the N° of projects working. Main responsible is MOCI with
support from Al Raffd; Riyada. Deployment is for the full period and there are some
operational costs.

Make available information on Technology and Commercial Packages. Disseminating
information on the type of technology more adapted to pre-defined small businesses,
potential costs involved and the amount of finance required: classic examples are
production of biscuits, bottling machines, pharmaceutical factories, grocery stores,
retail store implementation, etc. Indicator is technology information disseminated with
MOCI as responsible, deployment is for the full period and costs are not significant.
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3.3.1.3.

3.3.1.4.

3.3.2.

3.3.2.1.

3.3.2.2.

3.3.2.3.

3.3.24.

Provide funding for Proof of Concepts. Provide funding for a maximum value of OMR
30 thousand to innovative proposals requiring to carry out a proof of concepts.
Indicator is the funding mechanism set, and sole responsibility is for MOCI, being
activities deployed the full period with a budget required for funding innovative
proposals.

Establish accelerator programs to support manufacturing companies. Identifying a
potential partner in Oman and a potential partner in a strategic commercial country to
set the accelerator. Establishing the application criteria and selecting the companies to
participate in the program. Defining the terms of participation: shareholding, grants,
financing that the government of Oman agrees with those accelerators. Indicators are
the accelerator set, N° of companies participating, terms of participation defined.
MOCI is main responsible and collaboration from OTF; Riyada. Deployment is varied
and budget is required for funding accelerating companies.

Introduce hard and soft marketing infrastructure

Support the creation of commercial infrastructure (retail areas) in attractive
commercial locations for local SME in order to facilitate market access. Provide at
special prices attractive business premises for SME, close to large consumer markets
(location and infrastructure), in particular for micro entrepreneurs with traditional
activities. Access based on their participation in training and improvement processes
such as marketing and commercialization issues. Indicator is the N° of premises made
available at special prices for SME. MOCI is main responsible with support from
OMRAM. Deployment is for the whole period and costs are mainly to build premises,
but these costs are almost fully recoverable.

Create a Marketing Board for the support of development and improvement of SME
products. Providing capacity building and professional advisory for the improvement
of SME's marketing and trade capabilities, in: Brand design, brand positioning;
Packaging enhancement; Mass marketing, network marketing, etc. Research markets
to identify specific products with potential to be produced by SME in Oman and
making this information available to the business community. Indicator is the setting
up of the marketing board. MOCI is responsible with support from Riyada and
deployment is for the whole period. Costs are mostly operational.

Develop a Sales Promotion Program. Organizing BtoB and BtoC networking events to
present incubated new products and services to potential clients. Performing sales
campaigns i.e. promotion of new commercial centres for SME. Promoting products and
sales points through advertisement, as part of Marketing Board activities and
strategies. Indicators are the sales promotion programme running and the N° of sales
campaigns. Main responsible is the Marketing Board with support from the export
promotion agency (Ithraa). Deployment is for the full period and costs are operational
ones.

Create a program of itinerant Pop Up Stores. Establishing itinerant stores available to
Omanis’ SME within short periods, in strategic locations, and open to exhibit and sale
products on specific dates in certain streets and cities with a high demand for
consumer goods. Indicator is the N° of Itinerant Stores opened. MOCI is responsible
with support from Riyada. Deployment is for the full period and costs are operational.
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3.3.3.

3.3.3.1.

3.3.3.2.

3.3.3.3.

3.3.3.4.

3.3.3.5.

Improve access to foreign markets

Perform an Easy Export Program. Allowing everyone to export products from post
offices in Oman: requires online availability of export forms and/or physically in each
post office, and size and weight regulations. Indicator is the value of exports using post
offices. Achieving a significant value of exports by using post offices can also be shown
as a Quick Win. Mainresponsible is the Post Office with support from Riyada.
Deployment is for the full period and costs are not significant.

Facilitate E-Commerce for SME. Stimulating SME development by promoting market
expansion through e-commerce: offering basic orientation in e-commerce activities,
including fully or partially paid induction courses, advanced courses, and special
training provided by Riyada with expert partners. Integrating the Easy Export
programme with the National Post: working with Oman Post on e-commerce solutions,
delivery and returns (national and international) as well as pick and pack services.
Facilitating access to e-payment services: through Riyada negotiate lower costs with
current payment platforms such as PayPal, Stripe, and others. Indicators are the N° of
courses offered, the Easy Export programme running, and access to e-payment
services assured. Main responsible is Riyada with support from MOCI and deployment
is for the full period, while costs are mainly operational.

Promote logistics services for SME in foreign markets (Common Bonded
Warehouses). Encouraging setting up services of common bonded warehouses in
foreign markets. Providing support to create alliances with fulfilment companies on
specific countries and negotiating special rates for services. Setting up government
managed, owned or leased, bonded warehouses when necessary. Indicators are the N°
of common bonded warehouses set, the N° of alliances with fulfilment companies, and
the N° of government managed bonded warehouses. Responsible is MOCI and
deployment is for the full period. Costs are mainly operational to manage the
warehouses.

Create Foreign Exhibition Centers. Setting up exhibition centres in strategic countries
to display Omani SME products and services for BtoB and BtoC clients. Indicator is N°
of exhibition centres set. Responsible is MOCI with support from OTF; Riyada.
Deployment of activities is for the full period and exhibition centres require a
considerable budget.

Set up an Internationalization and Export Oriented Program in partnership with
accelerator. Establishing alliances with accelerators and agencies promoting SME's
development in order to boost SME internationalization. Indicator is N° of alliances
established. Responsible is MOCI with support from Export promotion agency; Riyada.
Deployment is for the full period and there are some operational costs to be covered.

3.3.4. Improve SME productivity and quality.

3.3.4.1.

Set up a Business Digitalization Program. Providing consulting services, grants and
financing for companies to invest in business digitalization. Consulting services include:
E-commerce services and consulting, Design services, Crowd funding solutions, CRM
tools, Electronic banking and global money transfer solutions, Data security and cyber-
crime, Digital administration (documents, etc). indicator is Business digitalization set.
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3.3.4.2.

3.3.4.3.

3.3.44.

MOCI is the main responsible with support from Export promotion agency; Riyada.
Deployment is for the full period

Set up an SME Business Platform for information access and exchange and dealings.
Platform to be dedicated for the use of SMEs as a source of information, networking
and for doing business, specially with other SMEs (B2B). In order to develop the
platform it will be necessary to consult with possible users and prepare a feasibility
study on the platform. It will be necessary to raise the funding from the Ministry of
Finance prior to evelop the programmes. The program itself will have to be tested and
a support team established. Once the platform is running awareness must be created
among users, who will also have to be trained in its use.

Create a Process Optimization Program. Offer assessment and process improvement
advise through consultants focussing on increasing SME's productivity in production
and sales: production and sales process evaluation, evaluation of technological state,
improvement plan proposal, financing proposal for technological investment.

Create a program of Standards and Quality Assurance. Evaluate SME participant's
quality of strategic processes. Implement improvements of quality processes. Support
quality improvement processes among SME. Certify companies for the Supplier
Development Program and for tendering programs when required.

3.4.1. Start a manufacturing national In-Country Value (local content) initiative.

3.4.1.1.

3.4.1.2.

Ensemble policies and government activities aiming at implementing an industry
wide minimum level of local content. Initially target the 30-50 largest companies
(more than 100 employees) to require meeting the minimum local content level. Hiring
a dedicated small staff of experts required to run the program, familiar with a diversity
of topics, from economic and statistical analysis to functioning of supply chains and the
management of small businesses. Adapting governance process and models from ICV
program headed by MOG to MOCI program, learning the lesson from the governance
and implementation process of the existing ICV program. Meeting with stakeholders to
ensure support for the program. Establishing a budget for MOCI to finance all the
programmes and their related activities, and to ensure the proper implementation of
the programme. Indicators are N° of companies meeting local content level, Team of
experts hired. Main responsible is MOCI with support from Companies; MOG ICV;
MOF; SCP. Deployment is for the full period and costs are operational.

Build the legal and analytical infrastructure to implement successfully the Local
Content Program. Conducting a detailed legal analysis on WTO and GCC trade
agreement restrictions and implications of the proposed policy. Identifying the 30
largest manufacturing corporations in Oman. Selecting 3 large manufacturing
companies for the pilot program, preferably state owned, to test if all the processes
are functioning correctly. Building a complete database of manufacturing SMES to
centralize the information and facilitate the reach of SMEs by large corporations, and
in the future by new investors. Conducting a survey of SMEs capabilities for pilot
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3.4.1.3.

3.4.1.4.

project. Undertaking GAP analysis of 3 large corporations from pilot program to learn
the difference existing between the products offered by the local SMEs and the
requirements of the large corporations, vis-a-vis a set of metrics including price,
design, volume, quantity, sales service, and even social and environmental impacts.
Calculating minimum local content requirements each corporation should achieve per
year (expressed in %) and submit it for comments and suggestions from each large
corporation. Conducting a series of meetings with participating corporations in the
pilot program to capture comments suggestions and eventually ensure agreement on
the minimum local content value per year and its rate of growth, the formula used, the
data required, etc. Developing the digital tools for Large Corporations to share the
local content data with MOCI. Develop the tools to be used by the suppliers/ SME to
measure the value of their local content, based on a set of common formulas and
definitions. Main indicators are Legal analysis carried out, Pilot programme set,
Database built, GAP analysis of corporation carried out, and agreements on local
content reached with corporations. Main responsible is MOCI with support from
Companies and MOFA. Deployment is for the short term and there are some additional
costs to cover.

Implement the pilot program. Negotiating and signing a Memorandum of
Understanding (MoU) with the 3 selected Large Corporations. Analysing the data
submitted by Large Corporations and evaluating the pilot program. - Evaluate the pilot
program after 3 years based on the indicators selected for success. One indicator is 3
MOU signed. Main responsible is MOCI with companies’ participation, deployment is
for the medium term, and there are no significant costs.

Roll-out the Local Content Programme. Doing the gradual roll-out of the local content
program after the pilot program is completed in year 3 and involving a group of 7
corporations entering the program every 3 years. Selecting Large Corporation by
batches prioritizing those corporations with the largest volume of imports. Conducting
a larger survey of SMES (apprx 300 to 500 SMEs) focused on manufacturing activities
with the purpose of obtaining important data on SMES capabilities to supply large
manufacturing activities, and thus assess local content policies and help design
suppliers development programs. Conducting GAP analysis to identify the GAP
between Omani SME ecosystem to support participating large corporations’ supply
requirements. Calculating Minimum local content requirement based on an agreed
formula for the minimum level of local content to be met by each participating large
corporation. Consulting with participating Large Corporations the local content values
to be submitted to MOCI, and the implementation and process of the Local Content
Program. Also, asking the large organizations to sign a MoU expressing their
commitment to adhere to the program and the agreed values. Using data from the
large corporations reporting of implementing their agreed local content objectives to
evaluate the impact of the program. Based on the results and data reported to MOCI,
identify which corporations have met the results and their cost structure, and
therefore can access fiscal incentives. Using the data gathered by Large Corporations
to assess the results of local content according to KPIs. Indicators are N° of
corporations involved, survey of SMEs carried out, N° of MOU signed with large
corporations.
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3.4.1.5.

Update and improve SANAD Services. The SANAD network of offices providing
services accessing government to SMEs has contributed significantly to the efficiency
of firms. However, over recent years their delivery may have deteriorated so it is
necessary to review the Status of the SANAD offices in the country, in particular
whether their mandate to help the public to process governmet applications (linked to
government departments through the e-government) is being fulfilled adequately. The
review should be conducive to a program to enhance quality, standardise services and
improve customer satisfaction and it should be accompanied by efforts to train
promoters and employers in customer care, systems, and procedures.

3.4.2. Introduce a Suppliers Development Programme

3.4.2.1.

3.4.2.2.

3.4.2.3.

Implement a Supplier Development Program (SDP). Promoting linkages between SME
and Large Enterprises (LE), targeting specific SME and LE in order to increase
commercial ties. Selecting three large corporations to participate in the pilot SDP
preferably from the same industrial activity or closely related industrial activity.
Meeting with the selected large corporations to explain the objectives, functioning,
implementation process and expected outcomes of the SDP. Signing a MoU with the
selected corporations to ensure their commitment to the program. Selecting one
consultant for managing and implementing the SDP in each large corporation (total of
3). Selecting participating suppliers by large corporation: Requirements to qualify for
the SDP: a) Being in Oman, b) Large share of their products processing activities is done
in Oman. Explaining to large corporations and suppliers invited the functioning and
objectives of the program and consult them for the agreement on the roles and
responsibilities of suppliers' management and staff. Hiring consultants to complete a
detailed analysis and diagnostic of each of the suppliers from their assigned large
corporation and use this information to guide the implementation of the SDP to each
supplier. Providing support to increase SME's capital endowment (capacity building
and technology acquisition - financing). Setting up SDP centres in Special Economic
Zones for the promotion of linkages between SME and LE. Selection of 3 large
enterprises in the Supplier Development Programme and signing at least one MOU
could also be included as a Quick Win. Indicators are N° of SME participating, N° of
MOU signed with corporations, and N° of SDP centres in SEZ. MOCI is main responsible
and collaborate Riyada; Asyad. Deployment is mainly for medium term, and there are
some operational costs.

Implement a Pilot SDP. Setting requirements for the graduation and certification of
suppliers that have completed the cycle of activities programmed by the consultant in
coordination with the large corporation: the supplier will graduate and MOCI will grant
a certification assuming that a set of requirements have been met. Asking each
consultant to submit a progress report to MOCI, at the end of the program, analysing
the outcomes based on pre-identified KPI. Indicator is the Pilot SDP in implementation.
Main responsible is MOCI with Riyada support. Deployment is for medium term and
costs are not significant.

Roll-out the Suppliers Development Program. Selecting large corporations to enter
the SDP from each batch being the same as the ones entering the Local Content
program. Consulting with each large corporation entering the program to address any
issue regarding the functioning of the program, agreement to the roles, responsibilities
and commitments from management and staff. Asking each corporation submit to
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3.4.24.

3.4.2.5.

MOCI the list of suppliers invited to participate in the SDP. Selecting and hiring
consultants to manage each SDP with Large Corporation and its list of invited suppliers.
Asking each consultant to conduct a detailed diagnostic to their group of assigned
suppliers and submit the analysis to their large corporation management.
Implementing the SDP program in accordance with the design proposed by the
consultants and agreed by the management of the large corporations, their suppliers
and MOCI. Indicators are Corporations to enter the SDP selected, SDP programme in
implementation. Main responsible is MOCI with Riyada support. Deployment is for the
full period, and costs are not significant.

Establish a SME Certification and Monitoring Program. Creating within Riyada a
management area for certification and monitoring involving: identification of
participant's main products and services on offer, their production capacity,
identification of demanded products and their characteristics, establishment of
compliance parameters such as delivery periods, labour standards, taxes, etc.
Certifying SME involved in SDP and monitor their performance. Identifying potential
local SME that could develop the skills and capacities to become suppliers of new
investors in Oman on enterprises focussed on knowledge industrial activities such as
pharmaceuticals, electronics, etc: some of those SME may not exist yet, but their
business plans and ideas can be guided in a business incubator or accelerator to evolve
into real businesses with high growth potential

Provide initial financial support to the Supplier Development Program. Subsidizing
the overall program with government funds for the first 2 years of the implementation
by large corporation, and asking the corporation to fund itself the program if they
would like to extend the SDP beyond the 2 years agreed. Offering to certified SMEs an
entitlement to preferential access to lending for working capital or assets when
requiring to finance capacity expansions or new product developments. Granting
preferential access to lending for a period of 10 years. Indicators are Subsidy awarded,
and N° of SME granted preferential access. Main responsible is MPCl with support
from Riyada; Oman Development Bank; Commercial Banks. Deployment is for the full
period and there are some operational costs.

3.4.3. Stimulate increasing local content through backward linkages

3.43.1.

Local Content program for retailers. Increasing the shelf space available, and the
visibility of products made in Oman, to provide an opportunity for local companies to
expand their sales to Omani consumers. Inviting large retailers operating in Oman to
assign up to 10% of their shelf space for products made in Oman: this will be applied
only to locally owned Omani companies with a production process above 60% made in
Oman. Foreign brands are not included even if produced in Oman. Launching a pilot
program for a period of 3 years once there is agreement with the largest retailers and
a list of local SMEs is identified to participate. Benefitting these SMEs with support
from the SDP and other capacity building activities offered by MOCI and its related
agencies. Cancelling the program and compensate retailers if after 3 years retailers can
show a loss of revenue consistently on a monthly basis, and local brands do not show
any increase in sales or acceptance by local consumers, or are still unable to capture
market share from imported goods or foreign ones produced in Oman. Re-activate the
“Buy Omani” campaign to support this program, addressing some of the issues that
resulted in its limited impact before. Indicators are N° of MOU with large retailers, Pilot
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programme launched, N° of SME benefitted. Sole responsible is MOCI and deployment
is varied throughout the implementation. There are no significant costs.

3.5.1. Revise the framework created

3.5.1.1.Evaluate the previous Origin Oman Campaign. Assessing the governance and
coordination mechanisms put in place. Examining the degree of involvement of public
and private partners and their commitment to the initiative. Evaluating whether a
unified message about the origin and quality of Omani products was being
communicated. Understanding why the first initiative was discontinued or was not
pursuit domestically forcefully enough after its initial launch. Assessing whether the
previous Campaign Logo was retained or a new Logo may be necessary. Indicators are
Assessment carried out and Logo selected. Main responsible is MOCI with support
from Export promotion agency and Madayn. Deployment is for the short term and
there are no significant costs.

3.5.2. Launch a Made in Oman Campaign

3.5.2.1.Launch a new Made in Oman Campaign. Launching the new campaign as a
government wide campaign in support of domestic industry. Leading by MOCI but
running it is a whole government effort. Ensuring that every single government office
at all levels promotes local produce to ensure buy in, not necessarily only industrial.
Accompanying the campaign with a massive media effort, using all available mass and
social media. Sending a simple unified message promoting local produce because it
gives local jobs. Hiring a marketing company to design the campaign and identifying
catch words to attract the attention of consumers, e.g. Made in Oman ('the MOM
campaign'). Avoiding running Made in Oman as a campaign only for participant firms
as it is a public good that can benefit any company producing in Oman. Having a clear
definition, widely publicised and acknowledged, of what does MOM mean so that local
companies, specially SMEs, can identify with it. Repeating the campaigns every 2-3
years to generate a consciousness of buying local and also link them to efforts to
increase local content and build supplier networks. Made in Oman campaigns' effect
can only be gauged in the long run. Connecting MOM campaigns to specific Omani
products promotional campaigns, opening of Omani products shops, fairs, exhibitions,
pop-up stores or markets and/or online promotional efforts. Possibly dedicating one
day in the year to buy only Omani products. Evaluating the impact of the campaign on
consumers and business to business trade. Indicators are the campaign launched, and
campaign impacts evaluated. Main responsible is MOCI with support from Export
promotion agency; Madayn. Costs are mostly operational expenses.

3.5.3. Use a Logo that can be retained by consumers and use the campaign to highlight the
importance of quality, branding and packaging

3.5.3.1.Use a Logo that will last over time. Introducing a simple Logo that can be easily
reproduced by any firm. Announcing the initiative to the productive sector with
enough time so that companies can produce their own MOM logos and stickers.
Disregarding a 100% homogenisation in its design as it will be unattainable. Only firms
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3.5.3.2.

that conform to the definition of MOM can use the Logo. Firms that are not entitled
should not be allowed to use them and penalised if they do. Indicator is Logo
introduced, main responsible is MOCI with support from Export promotion agency;
Madayn. Deployment is for the full period, and there are no significant costs.

Use the opportunity to generate awareness among Omani industry, specially SMEs,
on the importance of quality, branding and packaging. Introducimg competitions in
selected Omani products for the best quality (also in the B2B segment), branded or
packaged product. These can be linked to the consume Omani national day, once a
year. Using the MOM campaign to highlight the roles of the certification and standards
activities within MOCI. Promoting the Omani Quality Mark and certification. There is
no indicator for this activity. Responsible is MOCI with support from Riyada; Export
promotion agency; Madayn. Deployment is for the full period and costs are not
significant.

3.5.4. Expand Overseas Promotion

3.5.4.1.

Build on already undertaken foreign fairs and exhibitions of Omani products.
Expanding the number and scope of Omani product fairs and exhibitions abroad,
especially in Africa and Asia. Develop a network of commercial attaches as part of the
embassies, which should include in selected embassies MOCI personnel. Tasking
commercial attaches with identifying foreign firms that could act as agents for Omani
companies. Setting up a central procurement platform to provide access to Omani
firms about international tenders and procurement notices by foreign governments.
Indicator is N° of fairs with Omani participation, Commercial attaches placed at
embassy’s located on important countries and procurement platform set. Main
responsible is MOCI with support from Export promotion agency; MOFA. Deployment
is for the full period and costs are mainly operational.

3.5.5. Develop long term allegiance to Omani products

3.5.5.1.

Make use of a range of enablers to develop consumer and user loyalty to local
products. Making extensive use of ICT support and tools, online platforms as well as
social media to promote Omani products. Collaborating with universities and colleges
to do market research and identify new marketing channels. Ensure better visibility of
Omani products in retail shops. Considering the creation of a marketing board that
would promote and distribute Omani products abroad working with Omani embassies
and locally through local distributors and retail stores. This would include having the
Omani products day both locally and abroad. Indicators are the N° of new marketing
channels, and the Marketing Board set.

3.6.1. Set up a SME oriented Tendering Program

3.6.1.1.

Set up SME focused Tendering Program (Tendering Program I). Tendering Program for
SME focused on small procurement processes with average contracts from OMR 30 to
300 thousand, and annual contracts below OMR 3 million per enterprise. ldentifying
tenders that can be covered by local SMEs and charge Riyada to develop a database of
Omani SMEs that are potential suppliers. Training and certifying supply companies and
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3.6.1.2.

3.6.1.3.

3.6.1.4.

3.6.1.5.

establishing an evaluation system of their performance. Establishing a SME Tendering
Committee bringing together relevant institutions. Main indicators are N° of contracts
with SME, N° of trained and certified companies, and tendering committee set. Main
responsible is MOCI with cooperation from Riyada and the Tender Board. Deployment
is for the full period and there are some operational costs.

Implement an SME Leader scheme. Recommending leader SMEs that meet the
specific criteria to partner banking institutions for low cost financing opportunities.
Criteria may include no debts to the Tax Office, Social Security or other government
bodies; a specific focus on pursuing growth and competitiveness strategies; a risk
profile that meets the standards of the different banks’ internal systems for credit
ratings. Additional performance conditions may be: positive financial outcome in
period under review; earnings before interest, taxes, depreciation, and amortization
positive in the two years under review; a minimum percentage of equity in assets in
period under review — e.g. 30%; a minimum turnover in period under review; a
minimum number of employees (e.g. 5 full time) as an autonomous company, in
period under review. Indicator is N° of SME participating. Main responsible is MOCI
with Riyada cooperation, deployment is for the full period and there are no significant
costs.

Ensure advance and prompt payments to qualifying small businesses. Simplifying the
documents necessary for making payments, including simplified controls. Providing
advanced payments to qualifying small businesses. Requesting the procuring entity to
pay penalties to suppliers. Indicators are the Average N° of Days for payment, and
penalties enacted to be paid by procuring entities. Main responsible is MOCI with
support from the Tender Board. Deployment is for the full period and there are no
significant costs.

Offer financial assistance to SMEs seeking to bid for contracts. Helping SME to access
capital they might otherwise struggle to receive, and providing low cost financing
opportunities with lower interest loans. N° of SME with access to capital and N° of SME
with low cost finance. Main responsible is MOCI with support from Riyada,
deployment is for the full period, and funding for finance is needed but other existing
funding will be used.

Strengthen capacity building and awareness. Allocating Riyada further resources to
provide more technical assistance and training services specific to SME interested in
participating in the procurement process. Including in the assistance outreach,
managerial training, financial management, understanding the public procurement
process, access to contract opportunities, etc. Reinforcing a competition approach to
public procurement by establishing a memorandum of understanding between the
Tender Board and the Competition and Monopolies Prevention Centre to share market
information and prevent potential cases of bid rigging or abuse of dominance relevant
to tendering. Ensuring that bidders sign a non-collusive tendering certificate to certify
they have not been involved in any collusion with other bidders to, for example,
allocate bids by agreeing tender prices between themselves. Indicators are N° of
technical assistance and trainings provided to SME, and the non-collusion certificate
enacted. Main responsible is MOCI with cooperation from Riyada; Tender Board and
the Competition and Monopolies Prevention Centre. Deployment is for the full period
and there are some operational costs.
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3.6.2. Improve the tendering process to encourage local firms to get involved

3.6.2.1.

3.6.2.2.

3.6.2.3.

Simplify the process of contract awards. Using in public procurement a Single
Procurement Document, based on self-declarations and only ask original
documentation in the event of winning. Streamlining the bidding documentation and
information, particularly for small bids, for helping to further reduce transaction costs.
Increasing SME participation in public procurement tenders by waiving or reducing
registration costs for small businesses. Removing for SME the requirement of providing
security equivalent to 1% of the total value of the bid with their tender, subject to a
certain cap on the contract value (contracts less than 250K OMR). Exempting SME from
bidding, registration and tender documentation fees. Making the registration process
simple and easy for SMEs. Ensuring that tenders up to 250 thousand Omani riyals are
reserved only for SME competition. Requiring companies in the tender bid
documentation to be approved for participation in an ICV plan with a list of purchases
for local products and a list of SME companies that have been assigned. Establishing a
mechanism for implementation of all tender rules as well as effective penalties in cases
where the awarded bidders do not use national products or support SME companies.
Main indicators are N° of SME participations, N° of SMEs exempted from registration
and tender fees, reservation enacted for allocation only to SME tenders up to 250 K
OMR. Main responsible is the Tender Board with cooperation from MOCI and Riyada.
Deployment is for the full period and there are no significant additional costs.

Increase transparency of public tendering. Using digital technology, including block
chain, in the public sector to enhance efficiency and support the effectiveness of
transparency policies by enabling more open, transparent, innovative, participatory
and trustworthy procurement system. Indicator is the web page set with all relevant
information. Main responsible is the Tender Board with cooperation from MOCI.
Deployment is for the full period and there are no significant costs.

Framework Agreements and Contracts. Using framework agreements to set out the
terms and conditions governing contracts with suppliers who are appointed to the
framework during the life of the agreement. Using frameworks for the procurement of
generic groups of goods, which can range from office supplies to vehicle parts; or
services such as financial and legal services, design or management consultancy
services; or works that can include road maintenance or construction works; or a
combination thereof. Using framework agreements appointing more than one supplier
when convenient, and promoting SME participation. Main responsible is the Tender
Board with support from MOCI. Deployment is for the full period and there are no
significant costs since current budgets of the institutions involved can cover the
expenses.

3.7.1. Support cluster development growth.

3.7.1.1.

Invest in SEZ's Common Facilities and Utilities. Developing common facilities (waste
treatment facilities, fluids management, business centres, etc) to boost the attraction
of investments from medium-sized companies required to drive industrial
diversification. Indicator is the N° of SEZ with facilities built. Main responsible are
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3.7.1.2.

3.7.1.3.

ASYAD; Madayn; SEZAD Dugm, with support from be'ah and MECA. Deployment is for
the full period and costs are for investment in infrastructure.

Enhance SEZ's attractiveness by providing services and infrastructure. Attracting
anchor corporations to lead a cluster and a anchor institutions that can significantly
boost the development of a cluster (i.e. hospitals with high quality services, training
and education institutes). Implementing adequate employee transport services and
good transport infrastructure. Investing in green areas and landscape infrastructure.
Indicators are N° of cluster with a lead anchor, N° of SEZ with transport infrastructure
and services set, and also N° of SEZ with green areas and landscape infrastructure.
Main responsible are ASYAD; Madayn; and SEZAD Dugm, deployment is for the whole
period and there are no significant additional costs (most of costs are considered in
3.7.1.1.).

Implement Economic Zones Sustainability Programs. Promoting programmes to
minimize environmental impact of industries, waste management and emissions.
Promoting solar energy use for certain locations and recycling management, among
others. Indicators are N° of environmental programmes running and N° of SEZ using
solar energy. Main responsible is ASYAD; Madayn; and SEZAD Dugm with support from
be'ah and MECA. Deployment is for the whole period and there are some operational
costs.

3.7.2. Increase productivity of special economic zones

3.7.2.1.

3.7.2.2.

3.7.2.3.

Develop a Cluster Information System. Creating a Cluster Information System of SZE,
for the improvement of management and generation of investment and
development opportunities in them. Promoting companies' voluntary provision of
information in a digital way, collect and integrate it into the information they already
provide monthly or annually to MOCI. Primary information to be captured should be:
Production data, Employment data, Information on labour needs, Information on
providers that could be served locally or nationally, Information of new facilities and
infrastructure available, Companies profitability, freight data, Import-export data,
etc. Indicators are the information system set and the N° of companies providing
information voluntarily._Main responsible are ASYAD; Madayn; SEZAD Dugm and
support must be provided by MOCI and Sanad offices. Deployment is for the full
period and there are no significant costs.

Develop an E-Customs System to enhance SEZ productivity. Creating an E-Customs
system to facilitate SEZ trading, accelerate the speed of transactions, and to increase
SEZ's efficiency. Indicator is the N° of shared warehouses implemented. Main
responsible is ASYAD; Madayn; SEZAD Dugm with support from MOCI; Riyada;
Manufacturing Assoc; OCCl; Engineers Assoc. Deployment is for the full period and
there are no significant costs.

Establish Warehouses and Facilities for SME and Business Associations.
Implementing basic infrastructure to promote integration of SME into production
clusters, such as: shared warehouses, business centres, Backoffice services,
conventions and networking centres for business associations that work with the
cluster, if applicable, shopping centres for exhibition and sale of products. Indicator is
the N° of warehouses implemented. Main responsible is ASYAD; Madayn; SEZAD
Dugm with cooperation from MOCI; Riyada; Manufacturing Assoc; OCCI; Engineers
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Assoc. Deployment for medium to long term and costs are for basic infrastructure
investments.

3.7.3. Develop strategic industry projects within cluster

3.7.3.1.

3.7.3.2.

3.7.3.3.

Develop Strategic Clusters Projects. Giving impulse to the development of high
linkage industrial projects in sectors prioritized by the manufacturing development
strategy. Following these steps: Define at least one strategic project per cluster and
Identify and attract foreign direct investment for that project, set up joint ventures
with majority participation of Omani's capital, and implement offsetting agreements,
if applicable. Indicator is the N° of high linkage projects implemented. Main
responsible is IPA with MOCI’s cooperation. Deployment is for most of the plan’s
period, and there are no significant costs.

Attract FDI by offering procurement contracts to joint ventures. Attracting foreign
direct investment with high technological content, inviting Omani companies in joint
venture with FDI to tender for ten-year procurement contracts. Tendering must
indicate: annual demand to be supplied in accordance with procurement contracts,
minimum investment amounts required, maximum percentage of foreign company
shareholdings up to 49%, commitment to keep a percentage of Omani workers, and
the standard benefits of access to industrial spaces and tax exemptions. Indicator is
N° of FDI in JV tendering for procurement contracts. IPA is the main responsible with
cooperation from MOCI, deployment is for most of the plan’s period and there are no
significant costs involved.

Promote Offset Agreements. Encouraging investment agreements for technology
transfer in prioritized sectors. Agreements must involve: investments for the use of
modern technology, specific and advanced training for productive areas,
dissemination of best manufacturing practices, internships, 2% and 5% of profits
investment in research and development in Oman, starting in year 6 after company
creation. Indicator is the N° of offset agreements signed. Main responsible is MOCI
with cooperation from IPA. Deployment is for the full period and there are no
significant costs.

3.7.4. Increase R&D and improve the quality of human capital within clusters

3.7.4.1.

3.7.4.2.

Create a Procurement Information Centre. All clusters should have a Procurement
Information Centre with the following characteristics: acting as focal point for the
supplier development program, produce and disseminate a database of products
demanded by companies that are part of cluster, being able to coordinate activities
of training, certification, and monitoring of the quality of products and services
provided. Indicator is the N° of Procurement Information Centres (PCI) set. MOCI is
main responsible with support from the Tender Board. Deployment is for the full
period and costs are mainly for operations of the PIC.

Establish Employment and Training Centres. Creating a focal point within each
cluster to support employment generation and skills development. Charged with:
collecting information on the demand for employment in each cluster, disseminating
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3.7.4.3.

this information to local and regional employment and training centres, coordinating
with companies in the cluster for the improvement of personnel supply mechanisms,
supporting identification of potential employees for current demand, training should
be carried out with the support of vocational training centres. Indicator is the N° of
employment & training Centres. Main responsible is MOCI, deployment is most of
the plan’s period, and costs are not significant.

Create R&D and Technology Centres in new Economic Zones. Implementing R&D
initiatives and technological upgrading to promote clusters specialization and/or
diversification and to scale up their competitiveness.

3.8.1. Rationalise existing trade instruments

3.8.1.1.

3.8.1.2.

Eliminate all current duty exemptions for industrial firms. Eliminating all tax
exemptions including raw materials, machinery and spare parts (list approved by
MOCI). Indicator is tax exemptions eliminated. Main responsible is MOCI with
cooperation from MOF; Tax Authority; and Customs (ROP). Deployment is for the full
period and there are no significant costs.

Examine the possibility of import substitution some large import products not
included in priority or high-tech industries. Evaluating the top import products not
in priority or high-tech industries and ranging from auto parts and light machinery to
food products with the view of producing them locally for both domestic and foreign
markets. Assessing top imports' potential gains from import substitution in terms of
output and employment as well as possible short-term costs of doing so. Indicators
are evaluation of top imported products completed, and potential gains from import
substitution assessed. Main responsible is MOCI, deployment is only in the short
term, and there are no significant costs.

3.9.1. Introduce energy reporting and auditing

3.9.1.1.

Establish mandatory Energy Reporting for energy intensive industries. Requesting
energy intensive facilities to maintain an Energy Register at the facility. Including, in
data collected, information on industrial production (e.g. total production of
different industrial products), information on energy consumption (e.g. quantity and
value of different types of energy commodities), self-generated electricity from
renewable sources, and if relevant in specific industrial sectors, include information
on waste heat (i.e. its sources and amount released) in order to facilitate identifying
prospects for heat recovery. Specifying methodology for data compilation and
identifying procedures for review, assessment, analysis and follow-up. Setting up
reporting to be digital and at least every 3 years (36 months), and considering also
yearly reporting. Using data collected from new facilities applying for industrial
register as the baseline to which both the facility and the regulator refer, each for its
own purposes. Requiring in its report to identify any discrepancies in comparison to
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3.9.1.2.

the baseline, or previous period, or throughout the current period as the case may
be, and their possible reasons. Undertaking verification, including audits, to ensure
the reliability of data reported by the facilities. Indicators are the Energy Register
enacted, N° of reporting companies, verification and audit system for data reliability
set. Main responsible is MOCI with cooperation from MOG and AER. Deployment is
for most of the plan’s period and there are operational expenses.

Set up Mandatory Energy Audits, Planning and Reporting. Preparing audit
guidelines, identifying procedures for review, assessment, analysis and follow-up,
and consult with target community. Requiring periodic energy audits for facilities
every 3 years, in conjunction with the renewal of the environmental permit and the
industrial register. Requiring that companies develop a plan for implementing priority
energy efficiency measures identified through the audit: the energy efficiency plan
must take into account technical factors (e.g. impact on production schedule) and
financial factors (e.g. payback period of investment or availability of finance).
Facilities should be allowed to tailor their plans according to their needs and
capacities, however, all technically viable interventions which pay back is less than a
specific number of years should be implemented over a reasonable period of time.
Using for pay back a period of 3 years at the initiation of the policy and make it
incrementally longer to reach a ceiling of 5 years according to a transparent
schedule. Taking ISO 50001 as a base for energy audit standards in order to induce
companies to voluntarily obtain the ISO 50001. Ensuring personnel capacity building
(regulators and industries) for compliance of these regulations. Indicators are the
setting of requirement to conduct periodic energy audits, the setting of requirement
for companies to implement planned energy efficiency measures, and the N° of
regulators and industries’ personnel trained. Main responsible is MOCI with support
from MOG and AER. Deployment is for the full period and costs are not significant.

3.9.2. Establish energy related technological requirements and performance standards

3.9.2.1.

3.9.2.2.

Develop Minimum Energy Performance Standards - MEPS to be applied to industry.
Gathering market data regarding the current distribution of industrial equipment
being used by industrial facilities (type and size). Identifying key equipment to phase
policy accordingly. Building on experience with Gulf Technical Regulation for Low
Voltage Electrical Equipment and Appliances. Compiling international standards and
assessing applicability to the Omani market to identify the most suitable set of
standards. Developing communication plan, especially indicating energy savings
resulting from use of more efficient equipment. Issuing MEPS in phased batches
covering product definitions, performance levels, test method requirements (the test
method, performance measures and test materials), and registration requirements,
and specifying the lag needed for policy activation. Focussing MEPS on equipment
which a) are high on Potential Energy Saving (priority is to those of higher potential);
and b) are used across a large number of industries utilizing it (most cross-cutting is a
priority). Indicators are the most suitable set of standards for Omani market
identified, and N° of MEPS issued. Main responsible is MOCI with AER support,
deployment is for medium term, and no significant additional costs are created.

Set up Mandatory Phasing out of selected low efficiency equipment. Agreeing on
replacement levels (beyond specific age and size to be reduced incrementally with a
lower bound, as a safeguard for SMEs, as well as equipment recently acquired) and
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3.9.2.3.

conditions for exemption (e.g. efficiency higher than 80% of MEPS). Analysing current
data to categorize equipment according to these criteria. Focussing on cross sector
equipment, i.e. equipment used in different industrial sectors; such as motors,
pumps, air compressors, boilers, etc. Do not mandate replacement for all equipment
at the same time, start by older larger capacity equipment, for savings to be larger.
Negotiating with suppliers or commercial banks a protocol to schedule payment
according to expected energy savings. Developing communication plan, especially
indicating energy savings resulting from the use of more efficient equipment, as well
as means of financing. Setting a grace period before mandatory implementation to
allow voluntary implementation. Preparing decree including transparent action plan.
Indicators are protocol to schedule payment according to energy savings agreed,
communication plan indicating energy savings developed, mandatory phasing out of
equipment enacted. Main responsible is MOCI, deployment is for medium term and
there are no significant additional costs.

Introduce EIA requirements for BAT implementation. Studying implementation
experience in Duqum, and identifying specific supporting activities to accompany this
policy. Introducing the concept of EIA and BAT to industrial associations, making
available a digital portal to international BAT documents, and identifying local cases
which demonstrate viability. Investigating the need for certain time lag before
implementation. Setting BAT as a requirement for EIA approval of new and
expansions/modifications/rehabilitation or replacement activities within existing high
intensive projects. Specifying needs for capacity building of regulatory personnel.
Developing communication and awareness campaigns in which local cases which
demonstrate viability will be reflected. Preparing legally binding guidelines for
introducing BAT in EIA requirements for projects. Indicators are the study of Dugm
experience completed, requirement of BAT and EIA enacted, N° of communication
and awareness campaign launched, and guidelines for introducing BAT in EIA issued.
MOCI is main responsible with support from Manufacturing Assoc; OCCI; Sand EZAD
Dugm, and deployment is for the full period. No significant costs are created.

3.9.3. Allow feed-in into the electric grid

3.9.3.1.

Encourage grid-connection of green-electricity generated by industrial facilities.
Requesting offers from current generators and consider offers (including price
requested and schedule proposed). Setting rules and operational practices for VRE
generators and all actors to ensure that electricity service for consumers is secured
while deploying and integrating variable sources of power. Developing general
pricing scheme, and specify zone of possible agreement on price through an
assessment of the cost of supply by industrial facilities and that of alternative sources
to the Grid. Consulting with industrial community and prepare communication plan.
Preparing and issue Directives governing the relation with generators of power from
waste heat. Revisiting current contracts with industrial facilities injecting electricity to
the Grid to assess its compatibility with the proposed approach. Indicators are new
regulations passed, the pricing scheme set, and directive issued. Main responsible is
PDO with support of MOG, deployment is for most of plan’s period and no significant
costs are created.

3.9.4. Generate energy efficiency awareness
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3.9.4.1.

Establish a knowledge and awareness platform for IEE. Raising awareness and
knowledge sharing, by means of AER awareness seminars related to energy efficiency
and renewable energy, so as providing training on Energy Auditing on buildings as
well as supporting a number of trainees to become certified auditors. Investigating
the viability of using existing knowledge platforms (e.g. EJAAD) to communicate with
stakeholders. Assessing the potential reach and choosing different platforms to
communicate with various stakeholders (e.g. website, round-table discussions,
publications). Developing an annual communication plan that dictates when activities
will be done and on what platforms. Designing a plan to incrementally develop the
platform. Developing a communication plan, including the launch announcement.
Indicators are N° of seminars and trainings provided, and communication plan
developed. MOCI is main responsible with collaboration from MECA; AER and EJAAD.
Deployment runs throughout the whole period, and there are some operational costs

3.9.5. Ensure proper gas allocation to manufacturing companies

3.9.5.1. Clarify the allocation of gas for use in manufacturing. The government has been
working on and finally established a set of criteria to allocate gas to companies that
request it. This provides clarity to companies and is welcomed but it is necessary too to
review regularly, every 2-3 years, the gas allocation criteria to align it with
manufacturing strategy implementation.

3.10.1. Introduce fiscal incentives to stimulate investment in manufacturing firms

3.10.1.1.

3.10.1.2.

Introduce a new 20% tax credit for capital expenditures targeted to medium-high
tech industries. Aiming this measure at increasing capital expenditures within
existing firms, so as to complement the selective CIT holiday (which seeks to attract
investment in new firms). Targeting the Tax credit to medium-high tech (capital
intensive) industries. For new investments in strategic and high-tech industries
subject to a CIT holiday the tax credit is applicable only after eight years of having
received the CIT holiday and can be claimed against future profits. Indicators are the
percentage increase in firms’ capital expenditure, and N° of medium-high tech
industries receiving the tax credit. Main responsible are MOF and the Tax Authority,
and MOCI cooperates. Deployment is for the full period and additional costs are not
generated.

Promote the use of the accelerated depreciation among all industries (including
new goods that could be demanded by the medium/high tech sector). Start by
promoting the currently available (underused) accelerated depreciation method for
capital goods and target all industries. Expand the list of capital goods subject to the
accelerated depreciation (e.g. include capital goods that could be used by
medium/high-tech industries and 4IR technologies). Indicators are N° of industries
using accelerated depreciation, and expanded list of goods subject to accelerated
depreciation issued. Main responsible are MOF and Tax Authority, and MOCI
collaborates. Deployment is for most of plan’s period and there are no significant
costs.

3.10.2. Adopt fiscal incentives to encourage exports

Page 91 /218



3.10.2.1.

3.10.2.2.

Grant custom duty exemptions for export-oriented manufacturers. Maintaining
custom duty exemptions under a rationalized framework (raw materials, spare parts
and machinery) and targeting all industries to increase manufacturing exports. Do
not provide the exemption when the raw material is produced in the local market.
Indicator is N° of industries using custom duty exemptions. MOF and Tax Authority
are main responsible, and MOCI and Customs (ROP) must support. Deployment is for
the full period and there are no significant costs.

Introduce an Export Duty Drawback targeted at all priority industries. Calculating
the drawback based on the “rate of yield" approved by Customs. Focussing on
occasional exporters. Do not provide if raw material is available in the local market.
Indicator is the N° of prioritized industries receiving draw-back. MOF and Tax
Authority are main responsible with support from MOCI and Customs (ROP).
Deployment is for the full period and there are no significant costs.

3.10.3. Create fiscal Incentives to promote job creation

3.10.3.1.

3.10.3.2.

Set up a training subsidy to increase manufacturing job creation in all priority
industries. Promoting and expanding the use of NTF funding for implementing
“manufacturing tailored” training programs. Targeting Omanis above 18 years old to
award them preference for unemployed/jobseekers. Targeting high tech and priority
industries. Indicators are N° of training programs using NTF funding, and N° of High-
Tech industries using the training subsidy. MOCI is main responsible with support
from NTF. Deployment is for the full period and there are no significant costs.

Set up an employment subsidy to improve job access to all priority industries.
Partnering with NTF for piloting “Employment Subsidies” for newly hired Omani
workers in the manufacturing sector. Starting covering 80% of the newly-hired
salaries for up to one year and from 2026 on reduce it to 60% also for up to one year.
Targeting newly hired Omanis in the manufacturing sector, giving priority to those
unemployed over 18 years old with recent training, and industries that have not met
Omanization targets. In the longer term target all industries. Addressing the lack of
coordination between the Manufacturing sector and the institutions that provide
incentives for the training and hiring of Omanis. Indicators are percentage increase in
employment due to subsidies, and N° of high-tech using the training subsidy. MOCl is
main responsible with support from NTF. Deployment is for the full period and there
are no significant costs.

3.10.4. Apply fiscal Incentives to promote local purchases

3.104.1.

Set Tax Credits for local purchases. Awarding a Tax Credit equivalent to double the
incremental cost caused by the implementation of local content requirements up to
a maximum of 20% of the amount of local purchases (excluding local purchases that
receive other incentives). Targeting initially Medium-high tech and knowledge-driven
industries and later extend to all priority industries. Corporations involved in local
content requirement initiatives will submit the differences in procurement costs
before they entered the program to the new costs since they entered the program. If
the difference is negative (costs have increased) those costs will be compensated by
an order of 2. Indicator is N° of tax credits awarded. Main responsible is MOF and Tax
Authority with MOCI’s cooperation. Deployment is for full period and costs are not
significant.
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3.10.5. Consider upcoming VAT Implementation

3.10.5.1.

Decide which goods will be subject to VAT exemptions or zero-rate, following the
GCC VAT Treaty Framework. A zero-rate would be more efficient than exemptions,
since the former allows for input VAT credit, hence avoiding the cascading-effect and
economic inefficiencies. Considering zero rate VAT for priority products such as
pharmaceuticals, medical equipment, healthy foods and some other basic foodstuff.
Exploring having a simplified VAT for SME that have optional VAT registration due to
their generating 50% of the annual turnover around 40,000 OMR set by the VAT
framework of GCC countries. Taking into account the regressive burden of VAT and
apply social expenditure compensation measures for vulnerable groups. Establishing
Oman’s tax administration with a clear business model by stage of tax administration
to ensure the successful implementation of VAT. Implementing a taxpayer education
strategy along with flexibility in sanctions so that taxpayers are not deterred from
approaching the Tax Authority. Indicators are the Zero VAT enacted for priority
products, simplified VAT for SME set. Main responsible is MOF and Tax Authority
with MOCI’s cooperation. Deployment for most of the plan’s period and costs are not
significant,

3.11.1. Develop financial institutions that are solid, provide specialised financing for

manufacturing and have the size and the capacity to expand financially

3.11.1.1.

3.11.1.2.

Set up an Industrial Development Division within Oman Development Bank.
Assisting mainly medium size manufacturing firms to overcome short term financial
obstacles. Providing tools and incentives for small and medium size firms to assess
their financial feasibility. Exploiting synergies between the public and the private
sector to fund manufacturing projects. Offering working capital loans for short term
needs of 50K to 150K OMR with the ODB 3% effective rate. Providing loans between
2 and 5 million OMR for expansion and improvement of existing infrastructure,
purchasing or new tools and machinery and the like at concessionary rates. Offering
loan syndication facilities of up to 5M OMR for medium size firms and 5M to 150M
OMR for larger companies. Providing credit guarantees for 3M OMR loans of up to
80% in case of default. Providing subsidies for economic feasibility studies awarded
competitively only to small and medium size manufacturing firms. Offering leasing
finance in the way of direct lease and sale leaseback. Providing finance for
international trade, issuing letters of credit and Documentary Collections. Indicators
are the N° of firms assisted, N° and amount of working capital loans provided, N° of
loans for infrastructure, N° of guarantees provided, N° of leasing operations, and N°
of letters of credit issued. Main responsible is ODB with MOCI’s support. Deployment
is for the full period and costs involve mainly funding money for working capital and
other loans.

Create a Development Bank for Entrepreneurship and SME financing. Creating a
National Development Bank, after the experience of Canadian Business Development
Bank, to provide specific loans for entrepreneur community, with “fast lane”
approval time, sound mechanism to reduce risk and efficient financial allocation: fast
lane for loans below 40K OMR, and leaseback for loans above 40K: machinery,
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3.11.1.3.

technology, start up financing and larger credits. Merge under the new development
bank the credit facilities of Oman Development Bank, Al Raffd Fund and all other
funds aimed at funding SME growth. Develop specialised manufacturing SME credit
lines, principally aimed at machinery purchase. Indicators are the National
Development Bank created, credit facilities merged, and specialized credit lines set
for manufacturing SME. Indicators are the creation of National Development Bank,
the merging of all existing credit facilities for SME in the new NDB, and the
development of specialised credit lines for SME. Main responsible is SCP with
cooperation from MOCI; ODB; Al Raff’d; SMEF; etc. Deployment of these activities is
at the end of medium term and in the long term, and costs involve the funding need
for loans to SME and some operational expenses.

Examine the possibility of new sources of funding for SMEs. The need for SME
funding cannot be overstated. Hence, it is proposed that studies are conducted on
the possibility of developing an SME focused stock market or a quasi-stock market for
the funding of SMEs and with the rules adapted to their circumstances. Another
modern source of finance that should be evaluated for SMEs are crowfunding or
other upcoming online or otherwise sources of finance.

3.11.2. Establish a Venture Capital infrastructure

3.11.2.1.

Promote the creation of a Private Equity and Venture Capital Organization (PEVCA).
Increasing investors networking, sharing experiences and strengthening of Oman's
community of private investors. Playing a role as focal point for other international
PEVCA and catalysing cooperation among capital enablers. Enhancing networking,
knowledge of new entrepreneurial projects, increasing private equity investment in
new Oman’s companies, and supporting capacity building in the field. Indicators are
creation of PEVCA and the N° of events for enhancing networking, knowledge of new
projects, and increase private equity investment. Main responsible is MOCI with
support from IDO; OTF; SGRF; and OIF. Deployment is for the full period and costs are
not significant.

3.11.3. Introduce Funding schemes in support of companies engaged in long-term tendering

3.11.3.1.

Provide project financing to participants in Tendering Program Il. Offering finance
within a range of 0.5 million OMR to 20 million OMR per SME, and requiring down
payments from 10% to 30%. Focussing lending on covering the following investment
costs: Machinery and equipment, Plant construction (building infrastructure),
training workers, Technical and management consultancy. Indicator is the N° of SME
financed for tendering, main responsible is ODB with support from MOCI; Tender
Board; and Riyada. Deployment is for the full period and costs involve the funding
needed for loans.

3.11.4. Work with energy and electricity firms and the private sector to provide funding for

industrial energy efficiency.

3.11.4.1.

Encourage private sector financial schemes for implementing EE measures, ESCOs.
Mobilizing technical assistance for ESCO establishment and project implementation.
Establishing an adequate enabling environment for ESCOs, including clear energy
pricing, making ESCOs better known, raising awareness about energy concerns and
EE concerns, and resolving contractual issues, through standard contract compatible
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with local legal and regulatory frameworks. Preparing standard documents (EPC) and
procedures (e.g. energy monitoring methodology). Creating a Super ESCO, an entity
established by the Government which functions as an ESCO for the public-sector
market (hospitals, schools, municipalities, government buildings, and other public
facilities). It also should support capacity development and project development
activities of existing private sector ESCOs, helping to create new ESCOs, and
contributing to the development of technical expertise in the field. Getting PDO to
provide seed money for the Super ESCO and preparing the business case to raise
funds from the capital market. Mobilizing the expertise of international ESCOs
through an international tendering process, inviting them to manage the Super ESCO.
Including in the tender not only initiating projects, direct implementation utilizing
international expertise, but also training and capacity building for the ESCO’s Omani
personnel who will provide the seed for a national ESCO market. Preparing project
pipeline and business case for increasing equity from the Capital market. Indicators
are the N° of companies implementing EE measures, the super ESCO created, PDO
funding allocated, tendering process completed and international ESCO selected, and
the percentage increase in equity from capital market. Main responsible is MOCI with
support from PDO, deployment is for the full period, and costs involved are not
significant.

PROGRAMME 4. GOVERNANCE AND MANAGEMENT OF INDUSTRIAL
DEVELOPMENT

4.1. Upgrade key laws and regulations governing the Manufacturing Strategy 2040
"Manufacturing for Wellbeing"

4.1.1. Update industrial governing and promotional laws and regulations to the new
industrial challenges

4.1.1.1.Review MOCI's industrial functions, structures and organizations in the light of the
Manufacturing Strategy 2040 and modify relevant laws. Creating a dynamic system of
industrial development functions and institutions under MOCI's leadership that
accelerate sustainable industrialization and provide a competitive environment for
manufacturing businesses to flourish. Shift MOCI's emphasis, and specifically the
Directorate General of Industry's, away from a mere allocator of licenses, company
register, standards setter, and problem solver of 'last resort', to a strategic and active
promotor of industrial diversification through the use of incentives, policies,
regulations and knowledge. Contributing to the specialization of activities and
decentralization of functions across the Oman's economy and territories. Contributing
to the creation of a professional and knowledgeable staff that takes on the new tasks
and challenges. Helping to establish well-structured and transparent processes,
generating the necessary data to evaluate these processes and ensuring continued
reporting and assessments. Indicators are the new laws passed to set up a dynamic
system of industrial development. Main responsible is MOCI with support from SCP,
and this causes no significant costs.
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4.1.1.2.Review the current Industrial Regulation and Promotion to adequate it to the
demands of the Manufacturing Strategy 2040. Providing a systematic and structured
approach to resource allocation while allowing for enough discretion to deal with
special cases. Basing the promotion of industrial development on the introduction of
sound and effective incentives, regulations and policies. Taking a stakeholder approach
to the promotion of industrialization and closely work with the private sector and
private sector representative institutions in the design of industrial development.
Indicators are the review of industrial regulation and promotion policies completed,
and industrial regulation and promotion policies adjusted to conform the M4WB
Strategy. Main responsible is MOCI with support from MOLA. While deployment of
reviewing and law adjusting activities is only at the initial plan’s period, validity of
adjusted regulation is for the full period. Costs involved are not significant.

4.1.2. Update other laws and related legislation to upcoming industrial challenges

4.1.2.1.Modify the tender law to make it promotional of Omani industry and other local
economic activities. Here a lot of law and regulation making is involved, so that
deployment is mostly in the short term, at the beginning of the plan’s period.
However, a few enforcement activities go further in the medium and long term. Details
are described below and, in general, main responsible for these activities is the Tender
Board with support from MOCI; SCP; and MOLA. Costs involved are not significant
except for the initial period when there are some expenses for the drafting of new
laws and regulations.

4.1.2.1.1. Changes required in general principles and/or text of law. Establishing a
comprehensive harmonised law and transparent monitoring mechanism for those
government entities following international rules. Setting out explicitly rather than
implicitly what is excluded from the usual tendering procedures, under the OM-TL.
Ensuring an effective and independent appeals process is in place, to adhere with
the principles of natural justice and enabling the reversal of an unfair decision, if
required. Introducing an amendment to the OM-TL for the purposes of clarity,
setting out exceptions to the provisions relating to confidentiality, in order to meet
the requirements of openness under Article 4 of the Law. Prescribing and applying,
carefully and transparently, public interest overrides in the interests of legal
certainty. Establishing a single tender regulation for all government procurement in
order to provide more legal certainty, transparency and allowing for more efficient
monitoring of the implementation of strategic public procurement policies.
Correcting the reference in article 47th to "limited contract" replacing it with
"limited tender". Clarifying article 30th of OM-TL incorporating the meaning of
‘credit facilities'. Tackling the ‘fronting’ problem through better contract
management and enforcing penalties. Streamlining the Tender Process to reduce
bureaucratic steps and bottlenecking problems, avoiding the duplication of roles of
the Ministry of Health, MOLA and Ministry of Finance. Evaluating the benefits of
devolving power to individual ministries, enabling them to manage their own
budgets and potentially assist in the reduction of delays. Extending the length of 3-
year contracts to at least 5 years when necessary. Indicator is the new tender law
promotional to Omani industry passed.
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4.1.2.1.2.

4.1.2.1.3.

Changes required in the bidding processes. Exploring feasibility of lot splitting and
joint-bidding through pilot projects and guidelines. Setting in place a challenge
mechanism to ensure that any bidder disqualified for an unusually low bid is first
provided with a written explanation regarding why they have been disqualified and
possibly consider a right to legal challenge where the disqualification is considered
unfair. Extending the period of validity of a bid and prescribe a fixed time for
notification (for example within 90 days, allowing for an extension). Considering the
introduction of a ‘standstill’ period to allow for any complaints about the bidding
process to be lodged with the appropriate legal body. Issuing guidelines to extend
the circumstances in which bids may be split into lots to promote SMEs and
Omanization policies. Setting up a challenge mechanism when article 41st is applied
to exclude a bid, at least enabling excluded bidders the right to know the reasons
for their exclusion. Requiring all potential bidders to provide evidence of their
ability to provide a guarantee, for example, in the form of written confirmation
from their bank or other types of lending agencies, or of any professional indemnity
policies on submission of their bid. Ensuring the rigorous enforcement of article
42nd for avoiding the abuse by contractors submitting an artificially low bid with
the intention of recovering some of their profit margin through add on costs during
the term of contract. Introducing an amendment clarifying when the ‘special cases’
criteria may be used to justify direct assignment, in order to avoid potential
scenarios for corruption. Indicators are the pilot projects running, and bidding
process changes included in new law.

Changes required to attract local SME bidding. Considering formally extending the
priority application to national products of SMEs, by including public procurement
of contracts for works and services, subject to carefully designed mechanism to
incentivize firms to graduate from the preference scheme. Removing the
requirement to SME bidders of providing a 1% of the total bid value as security for
their tenders, setting a cap of 250K OMR. Paying careful attention to where the
contracts are advertised to promote the inclusion of SMEs where appropriate.
Eliminating fees for registration of SMEs reducing the burden on local bidders.
Enshrining in law or Royal decree the policy guidelines for the promotion of local
products of SME. Setting up guidelines to support and limit the discretion of
procurement officers in deciding when to provide support for an SME to bid for a
tender. Extending to all Ministries, when appropriate, the SEZAD approach to
payment of SME invoices, in order to avoid delayed payments through contractors.
Harmonising and centralizing procurement law and enforcement mechanisms by
using a single definition of an SME by all public authorities. Removing the bid bond
for SME and extending some of the legal provisions to lower value contracts for the
benefit of SME. Broadening the application of Lot Splitting and Joint Bids enabling
the smaller businesses to grow whilst sharing the risk of awarding contracts to SME.
Using lot splitting and further outsourcing in the healthcare sector, such as
cleaning, catering and laundry, to allow the use of SME only contracts. Removing
the bid bond for SMEs but retain the 5% performance bond from the winning
bidder. Establishing an SME data base used for regular supplies of material and to
remove the difficulties in differentiating between companies, and monitoring SME
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preferences for small direct purchases. Indicators are the changes to attract local
SME bidding included in new law, and the database on SME elaborated.

4.1.2.1.4. Changes required in the operating and dissemination of the tendering law.
Ensuring ESNEAD website and software are upgraded to meet both the
requirements of multiple tendering uploads and to keep data opened. Ensuring the
enforcement of the Ministries’ reporting requirements to the Tender Board, and
implement a policy of open data making information freely available online.
Allowing to follow the procurement process on line and provide the basis for an
open data system by using the same software for a one stop shop system in all
procurement. Indicators are the website and software upgraded, and the
procurement process set to be on-line.

4.1.2.1.5. Changes required in monitoring and evaluation. Implementing in Sultan Qaboos
University a tender board evaluation process with a weighting system beyond
Pass/failure. Setting up a mechanism of independent monitoring for enforcement.
Indicator is the independent monitoring of tenders set.

4.1.3. Improve public procurement regulations and practices

4.1.3.1.Coordinate carefully public procurement policies and subject them to cost-benefit
analyses, based on pilot projects and ongoing monitoring and evaluation. Ensuring
harmonisation of tendering regulations, monitoring and evaluation among the
Ministries to increase transparency, and consistency and certainty in public
procurement. Carrying investigations to know why there is currently no harmonised
monitoring mechanism in place for those that have to follow the Tender Board law,
but do not have to issue tenders through the Tender Board. Streamlining legal
processes to avoid duplication of functions between some of the Ministries and MOLA.
Setting up an MoU between the Tender Board and the Competition and Monopolies
Prevention Centre to exchange information and cooperate on enforcement of market
competition, and removing unnecessary anti-competitive practices in public and
private markets. Ensuring transparent auditing of the contract tender, evaluation and
award process. Indicators are Tendering regulations harmonised across ministries,
MOU signed to exchange information between Tender Board and CMPC, and
transparent auditing of tender process set. Main responsible is the Tender Board with
cooperation from MOCI, MOLA, and Competition & Monopolies Prevention Centre.
Deployment varies during the plan’s period and costs are not significant.

4.1.4. Enshrine fiscal incentives in laws or regulations

4.1.4.1.Grant fiscal incentives guided by the rule of law, with clarity about eligibility criteria
and transparent administration and evaluation. Drafting a unified legislation or
regulation specifying the consolidated package of fiscal incentives, with details on each
incentive’s scope, targeting rules, duration, and responsible government institution.
Creating a “Fiscal Incentives’ Committee”, co-chaired between MOCI, the Ministry of
Finance and the Tax Authority. Establishing the protocols for the monitoring and
evaluation of fiscal incentives and creating the Fiscal Incentives Monitoring and
Evaluation Unit within MOF. Indicators are the new law with consolidated package of
incentives passed, the fiscal incentives Committee set, and protocol for monitoring and
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evaluation established. Main responsible is MOCI with MOF and MOLA cooperation.
While preparing new norms is an activity to be deployed in short term, applying and
enforcing the new regulation is for the whole plan’s period. Costs of these activities are
not significant.

4.2.1. Provide Leadership and Ensure Coordination and Implementation of the

Manufacturing Strategy 2040

4.2.1.1.

4.2.1.2.

Establish a National Manufacturing Council (NMC). Creating a National Manufacturing
Council as the top advisory, consultation and coordination mechanism for strategy
implementation and all manufacturing affairs. When so decided the NMC can directly
address bottlenecks and problems that are confronted during strategy
implementation. Ensuring broad representation in the NMC at the highest level (CEOs,
Ministers), including representatives of the top 30 manufacturing companies selected
so that there is a wide sectoral representation, private sector business organizations,
the chamber of commerce, representatives of all ministers involved with
manufacturing, as well as representatives of other manufacturing related
organizations. Invitations can be extended to other manufacturing companies and
other stakeholders for individual meetings. Ensuring that the NMC meets regularly (no
later than bi-monthly), with a pre-established agenda, timetables and documentation
prepared for quick decision making and provision of advice. Designing MOCI formally
as the ‘lead Ministry’ with the remit to oversee the development and implementation
of the manufacturing strategy. MOCI will be the Secretariat of the NMC and MOCI's
minister will head the NMC. Creating working groups within the NMC bringing
together working level staff from all members to address crosscutting issues such as
investment, TVET, energy among others as well as sectoral issues, such as
developments in health, medical instruments and so on. The work of these working
groups will feed into MOCI's steering committee and other strategy coordination
mechanisms. Indicators are the National Manufacturing council created, and MOCI
formally designed as “Lead Ministry” for M4WB Strategy. Main responsible is MOCI
with support from SCP, and the Broad representation in NMC Board. Deployment of
activities is for the full period and there are no significant costs.

Establish a formal coordination mechanism for the implementation of manufacturing
strategy. Transferring to MOCI responsibility for the activities currently undertaken by
the ISFU manufacturing sector team, together with the structures that exist to support
them, in particular the steering group functions. Extending the remit of the Steering
Group to include: reviewing the impact of existing policies, laws and business support
programmes on the sector; generating and assessing proposals for new policies, laws
and programmes; devising strategic plans for sub-sectors and supply chains; and
monitoring progress against the KPIs and targets in ‘Manufacturing for Wellbeing’ and
Vision 2040, as well as individual projects. Undertaking a review of Ministerial and
Under-Secretary level committees with overlapping or related remits with the
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presumption that these should be stopped and their functions transferred to the
Steering Group, to help rationalise current cross-government coordination
mechanisms. Making MOCI's minister or undersecretary the head of the steering
committee. Members should include ministers or undersecretaries of the ministries
involved in implementing the strategy, DGI and DPR and the necessary technical staff
as the need arises. Endowing the Steering Group with some decision-making and
executive powers. Private sector representatives can be invited as ‘non-voting’
members or in a purely advisory role. If the Steering Group is given a decision-making
function, a protocol should be drawn up setting out which categories of decisions can
be taken by the Steering Group, which must be referred to the Ministerial Council (or
the Supreme Council for Planning) for approval, and which are reserved for individual
Ministries and public bodies. Supporting the Steering Group by a secretariat located in
MOCI, staffed in part by seconding the existing ISFU secretariat to MOCI for continuing
their monitoring role, and with MOCI and other ministries' officials. Locate the
secretariat in the Directorate of Planning and Research (rather than the Directorate of
Industry), so as lead contact points for SCP and ISFU. Indicators are ISFU manufacturing
duties transferred to MOCI, remit of Steering Group extended, cross-government
coordination mechanisms for manufacture rationalised, and Secretariat for support to
Steering Group set. Main responsible is MOCI supported by SCP and ISFU. Deployment
is for the full period and costs are not significant.

4.2.1.3.Set up or enhance coordination mechanisms between Ministries below Under-
Secretary level. Building on the ISFU network create in all Ministries and public bodies
involved in implementing the strategy a network of ‘manufacturing leads’. Making
these leads to act as contact points for the proposed MOCI coordinating unit, and as
the ‘voice of manufacturing’ within their Ministry, making sure that the impact on
manufacturing is considered when new policies and rules are developed. Setting up
temporary technical working groups chaired by either the MOCI Under-Secretary or a
MOCI Director General to develop proposals of new policies required to implement the
strategy, or when existing policies need to be reviewed, to be put under consideration
of the proposed Steering Group. Making these groups to be chaired by the relevant
official within MOCI and membership (both organisations and individuals) to vary
depending on the subject, including membership of public bodies, private sector as
well as Ministries at Director General level or below. Ensuring continuous reporting
and accountability to the steering committee with clear performance criteria and
deliverables by these groups. Non-performance should not go unnoticed by the
steering committee. Indicators are Network of manufacturing leads created, and
proposals of new policies prepared strategy implementation. Main responsible is MOCI
with support from all ministries. Deployment is for the full period and there are no
significant costs.

4.2.2. Rationalise and restructure the relationship and the mandates of MOCI related public

bodies

4.2.2.1. Assign MOCI direct responsibility for related public bodies. Ensure that related public
bodies are delivering MOCI’s policies and priorities rather than their own, by bringing
them formally under the control of MOCI. Designating them as executive agencies of
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4.2.2.2.

4.2.2.3.

the Ministry subjected to a service level agreement setting out the activities to be
undertaken and the targets to be met. Designating Riyada, National Business Centre,
Madayn Academy, Ithraa, the Industrial Innovation Centre, All Raffd Fund and other
public bodies related to manufacturing development as MOCI's executive agencies,
bringing them under the control of MOCI in order to ensure they are delivering MOCI’s
policies and priorities rather than their own. Allocating to MOCI, as part of its overall
business support budget, the funding that currently goes directly to these public
bodies in order to allow greater flexibility to reallocate resources between different
types of support and/or different parts of industry as needs and priorities change.
Ensuring that MOCI and related public bodies achieve the synergies of operating as
one single system through developing a joint strategy and planning. Consider bringing
PAPP, PACP and CCPM also under MOCI's tutelage to provide powerful, systemic and
holistic support for business development. Beyond negotiating budget jointly with the
central government resources and a unified strategy and plan, allow executive
agencies full autonomy in the management of resources and their day to day
operations. Including representatives of all government offices and from the private
sectors in their advisory boards. This can also be converted into a Quick Win if MOCl is
assigned direct responsibility for related public bodies. Indicators are incorporation of
Riyada, MIA etc. as executive agencies of MOCI, and PAPP, PACP and CCPM placement
under MOCI. Main responsible is MOCI with cooperation from SCP; ISFU; All Raffd; IIC;
Madayn; Riyada; IPA; PAPP; PACP; CCPM; PAM; and CPA. Deployment is for the full
period and there are no significant costs.

Define a lead executive agency for each form of business support. Distinguishing
clearly between organisations that provide business support (Madayn, NBC) and
services, and those that help companies to access that support and/or overcome
barriers, for example, regulatory requirements or lack of funding (Riyada). Focussing
executive agencies on their initial mandates thus avoiding 'mission creep', e.g. Madayn
on land leasing, industrial estate development, provision of infrastructure (water,
energy, roads, telecommunications) and other directly related services. Designating a
lead organisation for each type of business support, responsible either for providing all
support services or for coordinating the activities of different providers. Setting up
business gateways (fast track) for priority companies so that they are able to access all
forms of business support. Defining as priority companies for business support: start-
ups and SMES with growth potential, companies in strategically important sectors
(including the thirty sectors identified in ‘Manufacturing for Wellbeing’), and inward
investors whose investments would have the potential to bring defined economic
benefits. Concentrating the delivery of services by executive agencies on the same
physical locations and along all the Omani territory. Indicators are provision of a
specific form of support by each agency, and business gateways set for priority
companies Main responsible is MOCI with support from SCP; ISFU; All Raffd; IIC;
Madayn; Riyada; IPA; PAPP; PACP; CCPM; PAM; and CPA. Deployment is for the full
period and no significant costs are created.

Shift the investment attraction approach and adapt investment promotion efforts to
new demands. Implementing a proactive and targeted investment approach that
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4.2.2.4.

4.2.2.5.

seeks for carefully selected investors, in particular international anchor firms, their
suppliers and large local firms. Strengthening the investment promotion agency and
position it as the main liaison point to attract foreign investors and large domestic
investors (Phase 1). Setting up a board chaired by MOCI and involving representatives
from the business world, education, free zones, and government, and also foreign
investors that are already based in Oman. Charging the IPA with main responsibility for
coordination of the investment promotion space in Oman, becoming the main channel
between the investor and Oman. Strengthening the IPA with additional qualified staff
and foreign expertise to build a strong country, industry and company-specific value
proposition to attract FDI, to facilitate investment and provide aftercare services, and
to connect domestic investors with the Manufacturing Strategy priorities — potentially
with a greater focus on the existing. Setting up a “Domestic Investor” team or unit as
part of the Investment Promotion Agency (“IPA”) of Oman focused on attracting
investment from large domestic business groups. Distinguishing clearly the investment
from the export promotion functions since they are significantly different and require
distinct skills. In the long-run consider transferring responsibilities for export
promotion to a future marketing board that promotes Omani products both locally and
abroad. Expanding investor facilitation/aftercare services and building relations with
firms to pave the way for future expansion (Phase 2). Indicators are the IPA board set
and chaired by MOCI, N° of staff in IPA, and Domestic Investor Unit set. Main
responsible is IPA with cooperation from MOCi; Asyad; Madayn; and SEZAD.
Deployment is for the full period and costs are mainly operational.

Redefine the export promotion approach to deliver comprehensive set of services.
Expanding the remit of roles of the export promotion agency: from country image
building and marketing, to also include: (1) export support services (exporter training,
technical assistance, capacity building including regulatory compliance, information on
trade finance, logistics, customs, packaging, pricing); and (2) market research (importer
and exporter contact databases, information on countries/sectors/firms).
Collaborating with core institutions that oversee standards in Oman: Municipalities
(Food); MOH (Health); MECA (Environment); and MOCI-Standards (remainder).
Becoming member of sector-specific global network organisations to receive trainings
on standards and export procedures in potential client countries. (e.g. International
Fragrance Association, IFRA). Collaborating with Credit Oman (export credit agency).
Indicators are N° of new services offered, N° of cooperation agreements. Main
responsible is the Export Promotion Agency with support from Municipalities (Food);
MOH (Health); MECA (Environment); and MOCI. Deployment is for the full period and
costs are mostly operational.

Expand the reach of the Investment Services Centre. Providing funding to ensure that
the planned expansion of Invest Easy can be completed (getting ‘missing’ Ministries
and licences and approvals onto the system; working with Ministries to rationalise and
reduce the number of different forms required rather than just automate all of them);
and to reduce the time taken to obtain clearance where it cannot be given
automatically). Developing an online diagnostic tool that all companies can use to
assess their needs and identify potential sources of business support, to be hosted on
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the Invest Easy platform. Expanding the Centre’s client base for its diagnostic service to
include Omani and international companies in strategically important manufacturing
sectors who meet agreed size or value thresholds. Agreeing with Riyada the
percentage of clients that should come from strategically important manufacturing
sectors. Extending the Centre’s remit to include providing advice to its clients on
access to business support services and incentives where this is not done already.
Considering the creation of regional branches of the Centre. Giving consideration to
whether the Centre should remain part of MOCI or not. Further, consider in the longer
term become integrated with ITHRAA or a separate body, either way providing services
on behalf of MOCI and overseen by the Ministry. Introducing sector or supply chain
specific programs when there is a need that cannot be met through ‘general’ support
schemes. Main indicators are: funding to expand Invest Easy available, N° of
companies in ISC’s client base, N° of ISC regional branches set. Main responsible is
MOCI with IPA support. Deployment is for the full period though some activities are for
the very short term. Costs are mainly operational and come from the increase in ISC
activities, and there is also some additional amount for investment expenses.

Redefine the roles and functions of Riyada. Focussing existing bodies with a particular
client base like Riyada, but also the Investment Services Centre and Ithraa, on assisting
their clients to access support rather than providing it directly. Creating better
coordination of business support provision by public sector bodies and facilitate
companies to know what support is available (for example, export promotion,
technology transfer, incubation or provision of infrastructure). Focussing Riyada on
assisting selected clients to access the support they require, and stop providing
services directly, except for some ‘entry level’ advice and training available to all
companies. Relocating Riyada in house services in other bodies providing similar
support. Riyada staff, that may be willing to start their own business and provide
services to Riyada, could have first priority. Establishing that when registering
companies Riyada should do an initial screening to assess whether they are eligible for
further support, and develop the criteria for that screening process. Considering
whether the company is from one of the thirty priority manufacturing sectors. Making
Riyada to diagnose company’s needs, advise on what support would be most
beneficial, and assist the company to access that support, including possible financial
assistance such as grants or vouchers. Indicators are Riyada refocussed on supporting
access rather than providing services, N° of company’s diagnostics. Main responsible is
MOCI with Riyada support. Deployment is for the full period and costs are not
significant.

4.3.1. Establish the Special Economic Zones Authority

43.1.1.

Create Economic Zone Authorities (SEZ) at territorial level. Creating a Special
Economic Zones Authority, based on the existing Free Zones Committee. and
integrating physically and administratively all industrial estates, free zones, special
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economic zones and other similar economic areas. Setting up a renewed Economic
Zone Council with MOCI as Chair and including all relevant ministries and authorities,
while making the new authority a lead agency within the new MOCI organizational
structure. Creating decentralized single authorities for the management, planning and
promotion of each SEZ (Sohar, Salalah, Rusayl, etc) while preserving the particularities
of each type of zone (industrial states, free zones, special zones and so on). Borders
within zones can be physical or virtual according to the specific circumstances of the
zone. Specialising zones and locations on different sectors of industry, based on
historical and planning considerations. While all areas will have a petrochemical
foundation, Sohar could be specialised on electromechanical and transport equipment
industries; Salalah on Pharmaceutical, Fragrances and Medical Instruments, Dugm on
light industry, fish processing and shipbuilding, Al Buraimi on food processing and
Rusayl on existing industries. Aligning location of industry with Oman Spatial Strategy.
Ensuring to reap the benefits of economic specialisation and vertical integration by
concentrating on each zone specialised services for the economic characteristics of the
zone. Regionalising the services provided by MOCI and its lead agencies and gateways
and bringing them together under one roof so that they service all firms in a zone,
irrespective of whether it is located in the free zone or industrial estate sections of the
zone. Indicators are SEZs authority created, Economic Zone Council renewed chaired
by MOCI, and N° of single authorities set. Main responsible are SCP and ISFU with
collaboration from SEZAD Dugm; Madayn; ASYAD, Deployment varies according to the
type of activity, and costs involve mainly operational expenses.

4.3.1.2.Develop new integrated Master Plans for Economic Zones. Elaborating new master
plans for each existing SEZ in order to strengthen their configuration as manufacturing
clusters. Planning should include: integrated industrial zoning organization,
development of common facilities (fluids treatment plants, waste management
centres, business centres, bonded warehouses, areas for R&D and technological
diffusion), amenities and green areas, health services, housing areas, transport
infrastructure and mobility services, among others. Indicator is the N° of master plans
elaborated. SCP and ISFU are main responsible and SEZAD Dugm; Madayn; and ASYAD
must collaborate. Deployment is for the short term and costs are not significant and
each SEZ can pay for its own plan.

4.3.1.3.Establish thresholds for utility allocation to each Economic Zone. Assigning each SEZ
authority decision-making capacity to design infrastructure requirements (number of
power lines, water pipelines, gas supply, runways, etc.) within predetermined annual
thresholds, the provision of which would be done by Madayn (merging a more focused
Madayn with the Free Zone Authority could be also considered). Indicator is the new
mandate enacted. Main responsible is SCP and ISFU with support from SEZAD Dugm;
Madayn; and ASYAD. Deployment is for the short term and costs are not significant.

4.3.2. Set up National Governance Mechanisms for TVET to drive a coherent future-oriented
national TVET agenda

4.3.2.1.Institute TVET manufacturing governance instances. Setting a TVET working group at
the National Manufacturing Council comprised of public and private sector
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representatives, including the Ministry of Manpower, The Education Council and the
Ministries of Education and Higher Education. Making TVET a priority in the activities
of the steering committee, create a technical working group within MOCI on TVET and
develop a TVET capacity at MOCI by hiring specialised staff focused on it. Introduce a
ministerial decree with obligations and responsibilities of groups and committees if
necessary. Introducing a transparent, consistent and evidence-based development,
implementation and monitoring & evaluation of a TVET manufacturing approach.
Working closely with manufacturing focal points in ministries and ISFU for follow up
and implementation outside MOCI. Aligning MOCI's TVET approach to the strategies
and policies of the National TVET Council and related policies. Indicator is the working
group at the NMC set. Main responsible is MOCI with support from MOM; MOE;
MOHE and Education Council. Deployment is for the short and long term, and costs are
not significant.

4.3.2.2.Promote the establishment of a National TVET Council. Actively promoting the
establishment of a National TVET Council to guide and homogenise training efforts and
standards across industries. Regulating the statute of the national TVET council to be
co-chaired in a tripartite manner by senior public and private sector as well as
employees’ representatives. Setting a permanent secretariat for the National TVET
Council, hosted by MOM as responsible line ministry for TVET, but with active
involvement of MOCI. Task this secretariat with drafting a National TVET Strategy and
launching broad awareness raising campaigns to improve the social status of TVET.
Improving coordination and alignment between different stakeholders so as to
increase the labour market relevance of TVET provision. Ensuring that TVET provision
can be constantly adapted to changing labour market requirements, while at the same
time securing that TVET learners receive an education on an equal footing with
academic careers. Indicators are the National TVET Council set, and the permanent
secretariat for the NTVETC set. Main responsible is MOCI with support from MOM,;
MOE; MOHE; and Education Council. Deployment is varied along the plan’s period, and
costs are mostly operational of the NTVET Council and its secretariat.

4.3.3. Create a National Productivity Governance Mechanism that helps increase public and

private sector factor productivity

4.3.3.1.Launch a Manufacturing Productivity Initiative in the National Manufacturing
Council. Launching within the National Manufacturing Council a working group aimed
at candidly addressing the productivity issues being faced by manufacturing firms.
Involving representatives of the labour force. Making manufacturing productivity an
additional priority (together with TVET, there are significant complementarities) in the
activities of the steering committee, create a technical working group within MOCI on
TVET and develop a TVET capacity at MOCI by hiring specialised staff focused on it.
Preparing as an activity of the NMC an in-depth study of the productivity challenges
being faced by manufacturing firms, both from a technological and human resources
perspective, in order to have a diagnosis that is mutually agreed by all manufacturing
stakeholders. Carrying out productivity audits (that could be integrated with energy
efficiency audits); management consultancy; coupling with National Training Fund,
teaming up with foreign companies to develop training programmes aimed at
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improving productivity. Setting up awards for champions and other recognition
incentives, in lieu or in parallel to the existing Sultan Qaboos Award. Indicators are
Report of working group presented, study on productivity challenges prepared, and N°
of productivity audits carried out. Main responsible is MOCI with SCP and ISFU
support. Deployment is varied along the plan’s period, and additional costs are not
significant.

Create a National Productivity Council that oversees a strategy for enhancing
productivity values. Advocating for the founding of a National Productivity Council,
which can be located at MOCI or any other relevant ministry, tasked with instilling a
culture of work and performance among public and private sector workers. Charging
the NPC with promotion of productivity increases in Oman by means of campaigns
online (Twitter), TV, radio and billboards promotion of productivity increases in Oman.
Methods to be used include campaigns online (Twitter), TV, radio and billboards; a
commitment at the highest level by HM; visiting schools; and other solutions.
Committing the highest level of government to visit schools for this promotion, and
also strengthening and activating civil society associations (engineer association,
manufacturing association, OCCIl) for their involvement in it. Nurturing a culture of
hard and productive work in the current and future workforce, and instilling its
importance as a value from an early age onwards. Indicators are the National
Productivity Council set, and the N° productivity promotion campaigns, Main
responsible is MOCI with SCP and ISFU support, and costs are not significant.

4.3.4. Set up National Governance Mechanisms for Energy Efficiency

43.4.1.

Establish an Energy Efficiency Body at MOCI. Creating an Energy Efficiency group or
committee in the National Planning Council and prepare detailed scope for it.
Introducing a ministerial decree establishing obligations and responsibilities of groups
and committees if necessary. Charging the Committee with coordination between
energy efficiency and conservation policies and programs as related to the scope of
different ministries and entities through their representatives in the committee.
Establishing systems and procedures to measure, monitor and verify energy efficiency
results in individual sub-sectors as well as at industry level. Providing, through the
Committee, policy recommendations and direction to achieve energy conservation and
efficiency objectives, and also encouraging data sharing and knowledge transfer.
Ensuring industry understands that energy efficiency pays in terms of reduced energy
bills and other costs. Selecting personnel for the Committee mainly from MOCI, but
could be complemented through involvement or secondment from other ministries,
and internally organizing them to act as technical secretariat to the committee.
Undertaking training needs assessment and phasing out technical assistance as local
capacity evolves. Mobilizing technical assistance as needed. Working closely with
manufacturing focal points in ministries and ISFU for follow up and implementation
outside MOCI. Indicators are EE body created, guidelines issued for measuring and
monitoring energy efficiency, and report on training needs assessment prepared. Main
responsible is MOCI with AER and MOG support. Deployment is varied along the plan’s
period and no significant costs are involved.
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4.3.4.2.Promote the Establishment of a National Energy Efficiency & Conservation
Coordination Council (NECC). Actively promoting the establishment of a National
Energy Council & Conservation Coordination Council so that industrial efficiency gains
can spread to other sectors and users of industrial technology outside manufacturing
appreciate and benefit from the advantages of energy efficiency. Setting the NECC as
the ultimate regulator of the use of energy efficient processes, equipment, devices and
systems. Also, having a coordination role with other relevant ministries on the specific
policies to be applied under their jurisdictions as well as with designated consumers,
designated agencies and other organizations. Additionally, recognizing, the best way to
utilize the existing energy resources and infrastructure. Indicator is the NECC set. Main
responsible is MOCI with AER and MOG support. Deploying is for the short, medium
and long term, and there are no significant additional costs.

4.3.5. Introduce governance and implementation mechanisms aimed at increasing

productive capacity and develop new industrial activities

4.3.5.1.Create governance structures for new and high-tech industries. Initiating value chain
and cluster working groups in the National Manufacturing Council, tasked with
supporting MOCI activities to attract foreign and domestic capital. Inviting domestic
and foreign experts to advise on key trends in specific industries. Instituting working
groups or committees in the steering committee focused on each of the new value
chain and clusters to be developed. Medium and high-tech products such as
pharmaceuticals, medical instruments, solar panels, pumps and valves, air conditioning
equipment and fragrances must also be included, as well as developing healthy
foodstuff and the flat steel and recycling industries. Creating the corresponding
implementation teams within the steering committee supported by the necessary
MOCI technical teams. Engaging other ministries to be part of the technical team.
Focussing the technical team work on identifying key players in selected value chains,
studying them carefully and preparing an investment attraction package that may be
of interest to the domestic and/or foreign investor being pursuit. Draw on as much
expertise as possible, both domestically and internationally to prepare the package,
organising a dialogue with the possible investors as well as visits to possible sites.
Creating a MOCI-DGI unit responsible for the follow up of the industries concerned and
the implementation of the National Program for New and High-tech industry. Charging
a specially created monitor and evaluation unit with the task to continuously follow up
and assess the progress of the work. If an anchor firm has been attracted, move on to
seek for attracting suppliers and complementary firms to build the cluster and move
on to the next Phase in cluster development. If an anchor firm is not found, identify
and resolve the obstacles preventing the implementation of the approach. Indicator is
the N° of value chain and cluster working groups running, the follow up MOCI-DGI unit
set, and the monitor and evaluation unit set. Responsible institution is MOCI,
deployment is for the full period and costs are operational for the 2 units created.

4.3.5.2.Set-up a governance structure for increasing local content, improving the supplier
network and Made in Oman campaigns. Introducing a local content (ICV) and supplier
development network working group at the National Manufacturing Council. Setting
up a working group on local content (ICV), supplier development network and Made in
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Oman campaigns at the steering committee, and establishing a support technical
team. Creating a DGI development project to implement the local content/supplier
development network. Monitoring and evaluating project performance on the basis of
clear performance indicators. Indicators are the ICV working group set, and local
content/supplier development project running. Main responsible is MOCI with MOG
ICV support. Deployment is for the short, medium and long term, and some
operational costs for medium term need to be covered.

4.3.6. Strengthen coordination with the Private Sector

4.3.6.1.

Involve key private sector stakeholders. Inviting both OCClI and OMA to participate in
the proposed steering group or specific steering group meetings to oversee the
manufacturing strategy. Ensuring DG/Industry meets at least quarterly with each
association to discuss whatever matters they wish to raise with him. Encouraging
development of national forums for strategic sectors and/or forums for manufacturers
in the regions, to provide them with an opportunity to exchange views and
information, and to be a sounding board for MOCI when developing new laws and
policies. Indicators are OCCl and OMA participating in the proposed steering group,
and N° of forums held, national and regional, for exchanging views and information.
MOCI is main responsible with support from OCCI; OMA; and Engineers Assoc.
Deployment is for the full period and there are no significant costs.

4.4.1. Align MOCI's structures to implementation requirements

44.1.1.

44.1.2.

Refocus MOCI by restructuring its organisation. Setting up a Change Management
Team to manage the restructuration process and to identify recruitment and training
needs, so as developing policies to support an open working culture as well as changes
to structures, reporting lines, and planning and budgetary processes. Indicator is MOCI
organisation restructured. Responsible institution is MOCI and deployment is for the
short term with no significant additional costs.

Enhance coordination within MOCI. Establishing a Management Committee, If not
already in existence, chaired by the Under-Secretary and comprising heads of all
directorates, charged with: development of MOCI’s annual objectives, plans and
budgets for approval by the Minister; monitoring progress against plans and budgets
and agreeing on remedial actions where needed; strategic planning to identify future
needs and challenges to MOCI’s ability to achieve targets and objectives; and setting
the standards of behaviour expected of staff members and the organisational culture,
and ensuring they are followed. This process should include all organizations under the
jurisdiction of MOCI. Making the Directorate of Planning and Research, and the
Investment Services Centre, to report to the Under-Secretary rather than directly to
the Minister, to improve the internal coordination and effectiveness of the ministry.
Indicator is Directorate of P&R and ISC reporting directly to Under-secretary.
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44.13.

Responsible entity is MOCI, deployment is for the full period, and costs are not
significant.

Ensure a more strategic and effective resource allocation. Introducing a top down
planning and budgeting process, to be overseen by the Under-Secretary and the
proposed Management Committee, and managed by Directorates of Planning and
Research and Administration and Finance. Establishing a budget committee that
includes Directorate of Planning and Research, Directorate of Industry and all
institutions under MOCI’s jurisdiction. Setting increasing year on year targets for
augmenting the percentage of resources (budgets and staff) dedicated to strategically
important sectors and activities. Creating a 'Better Regulations Unit' to ensure that
agreed ‘better regulation’ standards are being followed within MOCI, and to provide
support to Units developing and implementing new laws, policies and programs.
Indicators are the planning and budgeting processes renovated, and the ‘Better
regulation Unit’ set. Main responsible is MOCI with MOF support, deployment is for
the full period, and costs are operational to cover the new unit needs.

4.4.2. Restructure the Directorate General of Industry

44.2.1.

44.2.2.

44.23.

Create an organizational structure that is aligned with the Manufacturing 2040
Strategy. Enhancing the policy and implementation functions of DGI by establishing
three interrelated departments: policy, operations and projects, and planning.
Allocating the necessary human and financial resources for the departments to fulfil
their mandates. Instilling a culture of learning from successes and failures amongst
staff since the implementation of the strategy will be above all an exercise in trial and
error and learning by doing. Providing with all the necessary capacity building that will
be required to ensure that old and new staff can perform their duties to the best of
their ability. Main indicator is N° of staff trained under capacity building programme.
Responsible entity is MOCI, deployment is for the full period and there are no
significant costs.

Enhance DGI policy functions to be effective in leading the manufacturing strategy.
Creating policy teams or units within the Directorate of Industry with responsibility on
the development of MOCI’s own policies to promote prioritised industries (resource-
based, capital intensive and knowledge-driven), and also to liaise with other Ministries
on their policies as necessary. Setting up a separate team or teams within the same
Directorate to be responsible for MOCI’s interest in the business environment
(crosscutting issues), with the primary role of influencing policies of other Ministries
with lead responsibility for a particular issue, and occasionally to take the lead in
developing policies on particular matters. Including the sectoral and business
environment teams into the design of MOCI’s overall business support programme and
individual support services but do not charge them with the lead responsibility for
overseeing this programme. Indicator is the N° of policy teams set for prioritized
industries. Responsibility is on MOCI, deployment is for the full period, and costs are
mostly operational.

Strengthen the Department of Policy and Planning's analytical and future looking
perspectives. Creating a separated team at an enhanced Directorate of Planning and
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Research to support the sectoral and business environment teams with the function to
‘scan the horizon’, charged to identify trends and developments that will potentially
have a significant impact on specific sectors, or on industry and the economy in
general. Building a very strong policy review, monitoring and evaluation unit, which
will be at the centre of ensuring implementation and policy redesign when things do
not work. Upgrading the data and statistical support unit of the directorate by
providing it with a wider base of data and modern data processing techniques and
software. Taking into account that the demands for data will significantly grow as the
manufacturing 2040 strategy becomes implemented. Creating a unit charged with the
internal management and coordination of the tasks of the directorate and with
organising technical, working and other committees that may be formed during the
implementation of the strategy. Working closely with the Directorate of Planning and
Research and drawing on the advice of the proposed ‘better regulation unit’ when
developing policies and new laws. Indicators are Policy review, monitoring and
evaluation Unit set, Data and statistical support Unit upgraded, Internal management
and coordination Unit set. MOCI is responsible, deployment is for the full period, and
costs are operational for the units involved.

4.4.2.4.Introduce an action-oriented operations and projects department. Consolidating
traditional DGI functions of licensing, registration, exemptions and rehabilitation into
one single department and task it with supervising the new incentive. Creating a unit
of ‘Relationship Managers’ responsible for operational oversight of each designated
executive agency. This would include, for example, Madayn, Riyada and Ithraa, but
also possibly some new coordinating bodies for other types of support. Introducing a
new programmes and projects group or unit that would run existing activities, such as
the Sultan Qaboos Award for Excellence, but also new ones such as the local content
and supplier network program, the energy efficiency program and others. Establishing
a unit or group focused on regional and international coordination. Since services
would be increasingly developed and delivered on a much larger scale and on location
(for example Sohar, Rusayl, Salalah), the internal coordination aspects will require
significant strengthening. Main indicators are the ‘Relationship Managers’ Unit set, the
Programmes and Projects Unit set, and the Regional and International Coordination
Unit set. MOCI is responsible agency, deployment is for the full period, and costs are
operational for the units involved.

4.5.1. Update and collect new data for establishing more granular KPIs in the Manufacturing
Strategy 2040

4.5.1.1.Draw on data within MOCI. Mapping all data available within MOCI and assess its
potential use for Manufacturing Strategy 2040. Cross checking and cross referencing
available data in different MOCI departments, and building a Manufacturing Strategy
2040 database. Creating new indicators baselines and/or providing them for already
existing indicators used in the manufacturing sector. Collecting data for indicators on a
monthly, quarterly, semester or yearly basis, depending on the indicator. Tasking the
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4.5.1.2.

4.5.1.3.

4.5.1.4.

Statistics Unit within DGI with the coordination and implementation of data collection
and processing. Making available all the data to the monitoring and evaluation
department for their follow up activities. Indicators are MOCI available data mapped,
Manufacturing database created, and Annual Statistical Report produced every year.
MOCI is responsible institution, deployment is for the full period, and no additional
costs are involved.

Leverage the Industrial Survey. Making compatible the industrial survey with other
databases available at MOCI and collecting online different variables on a monthly,
quarterly, semester or yearly basis. Adding a few new questions to the industrial
survey to capture key KPIs for the Manufacturing Strategy 2040 (innovation, ICV,
suppliers’ network and so on). Indicators are the industrial survey compatibilized, and
the industrial survey updated and expanded. MOCI is sole responsible, deployment is
for the full period, and costs are not significant.

Draw on data from executive agencies (Madayn, ITHRAA, Industrial Innovation
Centre and others). Mapping all data available within executive agencies and assessing
its potential use for the Manufacturing Strategy 2040. Cross checking and cross
referencing available data in different agencies with each other and MOCI data, and
building a Manufacturing Strategy 2040 database. Creating new indicators and/or
providing baselines and targets for already existing ones for the next 20 years.
Introducing regular reporting mechanism by the executive agencies to MOCI, based on
monthly, quarterly, semester and yearly submissions. Penalising through monetary or
other means lack of submission or incomplete submission or wrong data. Indicators
are Available data mapped, Regular reporting in place, Penalties for failing submission
enacted. Main responsible is MOCI with support from IPA; Madayn; IIC; etc.
deployment is for the full period, and costs are not significant.

Draw on expertise and resources of the NCSI. Collaborating with NCSI in the design
and collection of indicators and data for the Manufacturing Strategy 2040. Supporting
the NCSI in the preparation of an input output table for Oman. Indicator is the Input-
Output table available. Responsible is MOCI with NCSI support. Deployment is for the
full period and costs are not significant.

4.5.2. Conduct SME Surveys

4.5.2.1.

4.5.2.2.

Conduct a national SME survey. Covering the estimated population of 43,000 SMEs
existing in Oman. Ensuring that all firms are surveyed through face to face contacts
with enumerators. Collaborating with Riyada and the NCSI for this purpose. Only
indicator is the survey conducted, with Riyada being responsible and MOCI with a
supporting role. Deployment is for the short term and some operational costs are
involved.

Conduct purpose-specific surveys of SMEs. Conducting an in-depth survey of less than
500 SMEs in the context of the supplier development programme to ascertain
productive, technical and managerial capabilities, their ability to profit from the
programmes being offered and to be upgraded to priority SMEs. Indicator is the
specific survey conducted. MOCI is responsible with NCSI support. Deployment is in
the short term and there are some operational costs related to conducting the survey.
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4.5.3. Conduct industrial innovation surveys

4.5.3.1.Conduct a national industrial innovation survey. Conducting a national industrial
innovation survey, only with firms with 10 or more workers in conjunctions with an
SME survey, or to all industrial firms in the absence of a SME survey. Applying well
known methodologies available for this purpose and obtaining technical support from
international organizations specialised in these fields. Collaborating with the NCSI, the
Industrial Innovation Centre and the Research Council. Only indicator is the survey
conducted, being MOCI responsible with NCSI support, deployment in the short term
and there are some operational expenses.

4.5.4. Generate other industrial data

4.5.4.1.Construct databases in different areas of industrial activity. Identifying key areas of
industrial activity related to the Manufacturing Strategy 2040 and collecting data for
them. Beginning with creating databases for energy consumption, TVET, industry
suppliers and so on. Collaborating with the relevant public and private organisations.
Indicators are Data collected for key areas of industrial activity, and N° of new
databases created. MOCI is responsible with NCSI support, deployment is in the short
term, and there are no significant costs.

4.6.1. Adopt OECD Governance Principles

4.6.1.1. Commit the government to adopt the principles in OECD ‘Recommendation on
Regulatory Policy and Governance’. Committing MOCI to: consulting publicly on all
new regulations and major policy changes; producing impact assessments explaining
the case for change, with evidence, and setting out the anticipated costs and benefits;
and allowing transitional periods of at least six months when new regulations are
introduced. Ensuring OECD practices are followed and cost-benefit assessments are
elaborated by the relevant policy team, in order to ensure they are clear and balanced.
Adopting these practices for all policies and laws generated by other Ministries that
impact on the strategic manufacturing sectors. Indicator is the Transparency
regulations enacted following OECD rules. MOCI is the sole responsible, deployment is
for the full period, and there are no significant costs.
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Annex I: Action plan with detailed actions

Actions

Indicator

Deployment

Input

Output

Outcome

2021

2022

2023

2024

2025

[Main Responsible|

Secondary
Reponsibility

Other Institutions Involved

[Quick win

1.|New and High-tech Industry Creat

recycling and others)

Invest in new priority firms and high-tech industrial clusters (pharmaceutical,

- Proactively pursue companies with the potential to

Preparatory work listed and

Number of companies on target list per
priority industry
Number of companies with which Oman is

18

20

\workers

Preparatory work listed and

" : o conducted B Inward FDI value (USD) per cluster
frederick|undertake high value investments and whose profilesft s longlisted per priority industry e Fol ombor of et X . ; ; . "
| well with the resources available and the broader Omani et Number of companies with which Oman is projects p
N N Team composition N Lo cluster
economic and social context " shortlisted per priority industry
Time spent N
Number of companies that selected Oman for
settlement per priority industry
- Develop a target list of 10 established, high priority Preparatory work listed and
companies to approach, and research into the company’s conducted Inward FDI value (USD) per cluster
Frederick  |business model and strategy, so as to elaborate Company- Budget Target list prepared per priority industry (y/n)| ~Inward FDI number of projects per X X X X
specific propositions (begin with pharmaceuticals and Team composition cluster
medical instruments) Time spent
Preparatory work listed and
- Study and prepare detailed briefs on each target conducted Inward FDI value (USD) per cluster
Frederick  [company, with the help of local and international Budget Studies and briefs prepared Inward FDI number of projects per x x X X
specialists, that will be the basis for negotiations Team composition cluster
Time spent
Preparatory work listed and
- Sign MOUs with at least 3 potential anchor firms (Note: conducted Inward FDI value (USD) per cluster
Frederick  [MOUS at this stage shall be broad and indicate intent to Budget N* of MOU signed (per priority industry) | ~Inward FDI number of projects per X x x X X
lexamine relocation strategy to Oman) Team composition cluster
Time spent
Preparatory work listed and
i ~ Facilitate signature of contract for the establishment of conducted Draft contracts created nward FDI value (USD) per cluster
Frederick ) e Inward FDI number of projects per X X X X
at least 1 anchor firm Budget Nr of signed contract (per priority industry) P
Team it
Preparatory work listed and | i i1 ives denoted in the Executive
. SRR conducted A Inward FDI value (USD) per cluster
) - Provide favorable financial incentives in the form of tax Regulations FCIL ’
Frederick ; ; Budget ) Inward FDI number of projects per x x X X
breaks, low taxation rates and investment grants N Fiscal incentives granted to new FDI entrants
Team composition cluster
" (amount, number of entrants)
Time spent
- Attract FDI offering initial incentives more economic
driven (e.g. zero or reduced corporate taxes for 10+ years);| Preparatory work listed and Inward FDI value (USD) per cluster
but over time, and to the extent possible in the beginning, conducted Inward FDI number of projects per
Frederick [shift to incentives that provide more sustainable benefits Budget List of incentives agreed (y/n) cluster X X X X X X
o the country such as concessions o direct funding for Team composition Fiscal benefit and cost of average FDI
\workforce development or subsidizing salaries to train Time spent investment

- Contract a successful Investment Promotion Agency conducted Foreign IPA Hired(y/n) Inward FDI value (USD) per cluster
Frederick  |(IPA) (Ireland, Costa Rica) to guide Oman'’s Investment Budget Nrif st m_m:d Inward FDI number of projects per X X X X
Promotion teams (Ithraa) and industry teams Team composition cluster
Time spent
~Establish industry investment teams by priority
industries: charge them to research global, regional and | Preparatory work listed and
local industry dynamics in priority industries and conducted N* of teams set Inward FDI value (USD) per cluster
Frederick |identifying the top 10 firms, preparing the value Budget Research reports produced per priority Inward FDI number of projects per X X X X X
proposition and any additional task. Support them with Team composition industry cluster
consultants and the necessary expertise (begin in health Time spent
) ; " Preparatory work listed and
Dsfm.e country .Wlds value pryﬂpols\lmr\‘and dEYE\DD conducted Value proposition established (y/n) Inward FDI value (USD) per cluster
3 promotion materials for Oman’s priority industries (start - " !
Frederick . P ' Budget Promotion materials created Inward FDI number of projects per X X X
Iwith future health manufacturing industry) in cooperation N . (videofprintfother) -for each chusterty/n) P
Iwith the national Manufacturing Committee (NMC) €am composition P v/
Time spent
- Elaborate an industry-specific proposition (and vision) | Preparatory work listed and
) on the bass of secondary research in addition to primary conducted N* of propositon elaborated - per industry | ™2 FDIolue (USD) per cluster
Frederick |experiences such as attending industry association Budget " N e Inward FDI number of projects per X X X X X
A v ) Nr of times proposition has been distributed
meetings, trade events and even visiting clusters in other Team composition cluster
countries to gain insight Time spent
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- Set up a domestic working group, building on the NMC,

Preparatory work listed and

Nr of domestic companies operative in
each cluster
Total sales value of domestic

gathering domestic industry and relevant ministries that conducted Working group established 5 o
: i - : " N s companies operative in each cluster
Frederick can anticipate opportunities for linkages and synergies for Budget Nr of private sector participants ) 5 o
. . . . . o Nr of foreign companies operative in
the domestic sector (start with health manufacturing and Team composition Nr of public sector participants h clust
each cluster
the MoH ) Time spent ; "
Total sales value of foreign companies.
operative in each cluster
Nr of domestic companies operative in
each cluster
Preparatory work listed and .
e i : - " Total sales value of domestic
- Map Oman’s priority industries beginning with the conducted 5 o
: : ol : : . S companies operative in each cluster
Frederick pharmaceutical and medical instruments industries and Budget Map published- per priority industry B 5 o
il N A e . Nr of foreign companies operative in
identify potential ancillary/vertical linkages Team composition
N each cluster
Time spent N N
Total sales value of foreign companies.
operative in each cluster
Nr of domestic companies operative in
i . each cluster
- Encourage existing SME programs, accelerators, VC, Preparatory work listed and N
o Total sales value of domestic
vendor development programs etc. to have priority conducted Total number of programs 5 o
- . : ; - : ) companies operative in each cluster
Frederick industries amongst their core priorities: focus on firms Budget Total number of programs with health N . L
o L ; . ) o N of foreign companies operative in
that supply the existing domestic industry (start with Team composition manufacturing as priority each cluster
‘health manufacturing’) Time spent : "
Total sales value of foreign companies.
operative in each cluster
Nr of domestic companies operative in
each cluster
Preparatory work listed and .
conducted Total sales value of domestic
X - Facilitate dialogue between existing domestic priority Platform for dialogue (P-PD) established or | companies operative in each cluster
Frederick . . . . Budget N " ive i
and high-tech industries and suppliers . Sharakah taskforce rolled over to MOCI (y/n) | Nr of foreign companies operative in
Team composition
N each cluster
Time spent N N
Total sales value of foreign companies.
operative in each cluster
Nr of domestic companies operative in
each cluster
- Coordinate suppliers with anchor firms on the input Preparatory work listed and . .
) - Number of programs/VC/accelerators that list Total sales value of domestic
requirements of the latter: encourage existing SME conducted N ) o 5 L
. the strategic industries as a priority. companies operative in each cluster
Frederick  |programs, accelerators, VC, vendor development programs Budget - - h .
) . Total number of potential Nr of foreign companies operative in
etc., to focus on firms that supply to the emerging MNE Team composition
. L N N programs/VC/accelerators. each cluster
industry (beginning with health manufacturing) Time spent . .
Total sales value of foreign companies
operative in each cluster
Nr of domestic companies operative in
each cluster
Preparatory work listed and .
Total sales value of domestic
e priarity i : : . conducted . . . " -
Frederick - Map Oman’s priority industries and potential horizontal Budget Horizontal linkages mapped - per priorty companies operative in each cluster
linkages (begin with pharma and medical instruments) . industry Nr of foreign companies operative in
Team composition
: each cluster
Time spent X .
Total sales value of foreign companies
operative in each cluster
Nr of domestic companies operative in
each cluster
Preparatory work listed and
- Encourage existing SME programs, accelerators, VC, B ed Number of programs/VC/accelerators that list|  Total sales value of domestic
Frederick vendor development programs etc. focussing on new Budget the strategic industries as a priority. companies operative in each cluster
domestic firms tying into new priority industries' clusters get Total number of potential Nr of foreign companies operative in
R " Team composition
through horizontal linkages Time spent programs/VC/accelerators. each cluster
P Total sales value of foreign companies
operative in each cluster
Preparatory work listed and
- Fund the program from the national budget through the conducted Program set and functional . .
: . . Nr of horizontal linkages between
Frederick country’s economic development or SME agency and let Budget Nr of accelerator participants graduated

the program operate independently from the government

Team composition

Time spent

Nr of SME capacity building graduates

SMES and priority industries




- Set a program to recruit foreign talent, open to foreign

Preparatory work listed and

8" ! ! conducted Talent Program set Nr of foreign talent recruited
) and local citizen and include a e Broere ' )
Frederick ’ o e Budget Visa policy adjusted Nr of partnerships between foreign
to partner with locals or provide increased funding if o )
" Team composition Nr of funds provided and local talent
partnering locally "
Time spent
- Complement this actions over the long term by
ing programs specifically targeted at priority )
it ‘health o) ang | Preparatory work lsted and
: conducted
) create an accelerator program like OTF for health-related
Frederick | A Budget Accelerator program created Nr of graduates from the program
fields: the program should incorporate elements of the o
) Team composition
, SparkLabs Energy (foreign g
accelerator, partnership with PDO) and Start-up Chile P
models
Preparatory work listed and
) - Facilitate interaction amongst accelerators. Industrial conducted ) )
Frederick onest s Budget Platform for dialogue established (y/n) N/a
Center, and existing firms -
Team composition
Time spent
Preparatory work listed and
- Build domestic firms for priority industries through more conducted X ) o '
Frederick [sizeable funding from OIF, OTF, PhazeVentures, SGRF Budget N* of domestic firms benefiting from the Value of funding from selected
o : : - programs stakeholders
(begin with generic pharmaceuticals) Team composition
Time spent
Preparatory work listed and
conducted
) - Alleviate Omanizati i for New rules passed - )
Frederick Budget ewr i Omanization rate of accelerator firms
programs - Omanization requirement
Team composition

Time spent

Preparatory work listed and

Reported ICV of large companies in the

_— conducted - )
tregerick | - v the ground for complementary industries and e Number of companies in each cluster (by size, cluster
increased domestic manufacturing et foreign/Omani) Total sales value in cluster - to Oman,
Team composition
" exported
Time spent
Preparatory work listed and
Develop indigenous enterprises i the areas of for example conducted , , ) )
) A ° ¥ ) ° N° of new ind. Enterprises per linkage
Frederick  [the medical tourism, medical services and universal health Budget Program created e
insurance industries. Team composition
Time spent
Preparatory work listed and
Attract FDI and foreign SMEs to complementary industries conducted N° of FDI attracted i I 1t
Frederick  [to strengthen horizontal interactions within firms in the Budget Program created otFbla m.C: ;".mm" ementary
industries
cluster Team composition
Time spent
Preparatory work listed and
conducted
Ensure that a few top names or brands in complementa
Frederick e ' top P v Budget Program created No. of top names and brands attracted
industries are enlisted o
Team composition

Time spent

Preparatory work listed and

Nr of partnerships established

- : conducted Feedback of MNEs
) - Promote partnering with MNE and increase FDI by ) "
Frederick ° " A Budget Aftercare service created (IPA) Value of investment from aftercare
generating demonstration effects and aftercare services - °
Team composition Value of FDlinvestment per year of
Time spent establishment
Preparatory work listed and
conducted
) - Institutionalize training programs connecting private N° of trai Nr of inFDI
Frederick N N i N : Budget < ciari N ot i
sector with educational facilities and possible suppliers - Nr of of programs | O rate in FDI
Team composition
Time spent
 Increase domestic activity through integrated bulding of| PePAratoy work listed and Value of venture capital funding per
° ° ° ) conducted cluster
Frederick[the business starting supplier . o . dinati Number of sunmlios s o
rederick |G e topment prograrme, ventare cupital funding, and udget egree of program coordination umber of supplier businesses per
o o Team composition cluster
association between cluster participants !
Time spent Value of cluster
o . Preparatory work listed and
- Establish priority industry and specially high tech
ncustrial clsters i geagraphicaly concentated and condurted Ho.of businssesestatished
Frederick geographically Budget No. of programs established Extent of vertical integration

specialised areas and and ensure a strong vertical inter-
connection of the flow of goods and services

Team composition
Time spent

Value added generated per cluster
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Preparatory work listed and

Amount of development expenditure

- Upgrade basic, industry-specific and social infrastructure conducted in infrastructure resulting from
Frederick  [through ani logistics/touri ing Budget Partnership SEZA-OMRAN-MOCI established partnership
development approach Team composition Number of people living around a
Time spent cluster
Frederick |- Further sophisticate the cluster governance framework | "TeParatery work listed and New rules set Fase of business interactions within
conducted clusters
Preparatory worklisted and
- Identify joint programs to be provided by Omani conducted o
A VIO Prog y ! Nr of beneficiaries of joint programs of
Frederick |educational institutions, co-financed centers and research Budget No. Joint programmes created
) i each cluster
labs (R&D promotion) Team composition
Time spent
Preparatory worklisted and Average R&D expenditures/sales in
conducted each cluster
Frederick | - Develop a vibrant R&D and innovation domestic sector Budget Program created Nr of patents issued in each cluster
Team composition Nr of new products issued in each
Time spent cluster
) keep bulding » culture and environment attractive to | F7EParatOny work isted and Eiving index of Oman cties (Worlds
Frederick | Ko g o e conducted Program created Best Cities to Live)
8 Braphic group Budget Tourism indexes NCSI (Oman and
Preparatory worklisted and
- Boost of relevant ities in conducted ) ) Number of meetings NMC and working|
3 o MOH included in governance (y/n) . .
Frederick |the cluster developments and governance (begin with Budget MO e clustor developmunt (y/n) | 570UPS 0 Which MOH participates
MOH and health services) Team composition P! V™) | Number of staff meetings MOH MOCI
Time spent
Preparatory worklisted and Amount of expenditure in medical
i - Increase government R&D expenditure in in conducted Number of university Programs created ~ pharma
Frederick ‘ 0 e Budget " " - of which private (sum of all pharma
medical/pharma related industries i Number of private-publich research labs e (s
Team composition companies in Oman)
Time spent - of which public
Preparatory work listed and Total funds PP research labs - of which
Co-finance public-private research labs and centers to conducted private, of which publics
Frederick e ) N° of Labs created y
enable upgrading into medical/pharma R&D Budget Nr of patents / new products/services
Team composition
" launched
Time spent
Preparatory worklisted and
- Identify degrees and certifications that should be paratory
; : ications tha conducted N of graduates
) available at Omani educational institutions. Programs .
Frederick n Budget N degrees and certifications created | N of graduates employed per cluster -
should meet a minimum level threshold for graduates to o " P
! Team composition of which Omani
achieve "
Time spent
Preparatory worklisted and
[ - conducted R v
Frederick | - Laise ith firms to assess opportunities for R&D et Nr of firms laised with and convinced to R&D value offirms lsised with
investments " increase R&D
Team composition

Time spent

Preparatory work listed and

conducted
)  Liaise with anchor firms selected to accomodate their Published key requirements agreed upon (y/n) )
Frederick ! Budget ! ¢ Nr of new entrants per location
requirements for land . Requirements achieved (y/n)
Team composition
Time spent
- Settle the cluster physical infrastructure requirements
) © the cluster ph rastructure requir Preparatory work listed and _ ) _ Extent of requested infrastructure
Frederick |upon discussion with anchor firm, including environmental Requirements decided and delivered cquested Inf
' conducted available in regions
requirements
~Suggest to investors a regional specialization according
to the following lines: petrochemicals due to proximity to
markets and to natural resources will remain in all major
cities and locations along the coast, namely Sohar, Preparatory work listed and
Muscat, Dugm and Salalah; health, fragrances and solar conducted Nr of companies in cluster-sector in
Frederick  [industries in Salalah; heavy industry, electromechanical Budget Location discussed and agreed location vs other locations
and other mechanical engineering industry in Sohar; light| ~ Team composition Degree of regional specialisation
industries, fish processing and transport equipment, Time spent
including shipbuilding in Dugm; and, the food industry in
Al Buraimi and Nizwa, while Nizwa could also be an
location for Muscat, given its proximity.
Preparatory work listed and List of physical and environmental " )
) ) ) ) " Nr of companies in cluster-sector in
) Start developing the necessary physical and environmental conducted infrastructure projects ! )
Frederick fecessa ) - , location vs other locations
infrastructure (costs in next item) Budget List of completed physical and environmental

Team composition

infrastructure projects

Degree of regional specialisation
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Preparatory work listed and

- Connect with relevant government authorities and conducted . N o N N N
) -onnee ot ) Number of meetings with relevant N* of University-MOH projects under
Frederick |universities for research transfer within industry (begin Budget othontt
with Ministry of Health) Team composition government authorities per year ey
Time spent
- Map economic infrastructure industry requirements | Preparatory work listed and
Frederick 2» L v req paratory Requirements mapped Number of requirements identified
(ogistics, telecommunications and so on) conducted
- Determine the need of other industry-specific
N rindustrysspectic _ Coordination held . )
frederick | mfrastructure based on coordination between universties | Preparatory work isted and | | cooemaeRBEd Number of requirements fulfiled
and industry and future MNEs  (begin with MOH and conducted TV sp Nr of companies in cluster
N requirements
health industry)
- Develop social infrastructure attractive to the target Living indexes
rederick ic (talented young professionals and | Preparatory work listed and |List of basic social infrastructure Number of skilled foreign expats and
skilled foreign expats) that value social amenties, culture conducted N* of social infrastructure projects concluded | young professionals living near each
and environment cluster
~Start development of economic, social and industry- ) o — )
) oo i ne in¢ Preparatory work listed and N* of basic infrastructure Nr of companies in cluster-sector in
Frederick  |specific infrastructure in the selected location, include fc infrast ! :
‘ reint conducted projects built location vs other locations
environmental considerations
Preparatory work Tisted and
- Establish a registration scheme for collectors of conducted
Be'ah Reg. Schere set (¥/n) Nr of registrations
Construction and Demolition Waste Material (C&D) Budget e /n) ©
N .
- Establish a certification scheme for registering Prepa) ﬂ%mn dsuam dE!% ana
Be'ah Waste Electrical and Electronic Equipment Budget Certif. scheme set Nr of certifications
(WEEE) collectors and require producers to hire only : "
registered handlers for moving WEEE waste £am composition
P N " Preparatory work listed and
- Create a registration scheme in order to specify the oy dnted
Be'ah requirements and to manage the registration of End of oudser Reg. Scheme set Nr of registrations

Life Tyres (ELT) waste carriers

- Design, consult and implement a registration scheme for
businesses collecting and carrying waste of all types in

conducted

Be'ah Oman, and make it illegal for waste producers to move Budget Reg, scheme set Nr of registrations
: . A : Team composition
their waste using unregistered businesses (C&D) m )
) N - - Preparatory Work listed and
- Set up segregation regulations designating which . .
. : conducted ) Segregation as per regulations
Be'ah materials need to be separated at the source of Regulations passed 8
N Budget implemented (y/n)
generation (C&D) N -
_ Provide, through be'ah, know-how and informationon | ' cParacory ;"’ci d'md and cducation project created
Be'ah best the necessary skips / bins for optimal collection and conducte project cr Quality of C&D collection
y Budget Nr of beneficiaries
handling (C&D) o
rrepd AR AR e
~Set up regulation and oversight of waste collection oo Number of illegal dumping sites
) businesses and ensure compliance with proper disposal concucte . identified per year
Be'ah N o . . Budget Regulation set
after collection preventing illegal dumping on public lands - Total value of C&D waste collected
Team composition
(C&D) . (per type)
. - Remove registration and/or business license, and Preparatory work listed and Requirements removed y/n
Be'ah prosecute any business found to be undertaking illegal © N/a
e conducted Nr of business prosecuted
activity (C&D)
- Educate C&D waste producers to improve segregation of | ' """“C'on;‘:ge; e
se'ah waste for recycling and prevent the illegal management of e Education project created Value of C&D materials (per
the wastes they produce in order to change on-site get 9% Producers reached segregated type)
: =Y pro Team composition
practices and ingrained cultures
Workisted and
- Do an active monitoring (e.g. GPS, active IVMS) of all a y o
. o f conducted Monitoring in place )
Be'ah waste transportation vehicles, so that non-compliance can Budget Sample size Compliance rate
be more easily identified (C&D) udget P
Team
~Reinforce monitoring by linking with an industry group | Preparatory work listed and
onftaring by ndng TV group paratory MOC with Oman Society of Contractors
such as Oman'’s Society of Contractors, whereby conducted ) )
. ans o wherew created Fulfilment of requirements by
Be'ah membership is linked to fulfilling certain stipulations in Budget )
s : - Number of members contract society contractors.
which waste management requirements would be a part Team composition s v
List of requirements
of (c&D) Time spent
- Foster co-collection and co-processing of other waste | Preparatory work listed and
materials, particularly SM and plastics, alongside the conducted
) P v P Bsic Co-collection and co-processing permitted Volume of co-collected and co-
Be'ah development of these other waste streams or piggy- Budget i) d materials )
backed on existing programs (e.g. collection of Lead Acid Team composition v/n processed materials (per type)
Batteries) (WEEE) Time spent
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1.2,

Use tax i a PR

for new priority and

high-tech industry development

III. o

Allow for 10% of sales to local markets by firms in Free
Zones without duty in exchange for 20% purchases of non-
imported goods and services in local markets (excluding
water, oil, fuel, gas or electricity) for a maximum period of
3 years

Preparatory work listed and
conducted
Budget
Team composition
Time spent

New rule passed

N Value of Tost CIT revenue
Preparatory work listed and Value of investment of those
- Target the CIT holiday to all new firms in the in Medium- conducted Law and regulation promulgated .
. IR e N o " . benefiting from the CIT scheme
Carrasco high tech or strategic priority industries investing more Budget Nr of beneficiaries of CIT holding - domestic Fiscal cost
than 1mn OMR outside Muscat Team composition and local
N Impact measurements of the tax on
Time spent i i (VA medinm
- Improve the CIT holiday in Oman: (i) maintaining the
" . N Impact measurements of the tax on
current 5-year CIT holiday to allindustries (between 2021-| " \ lsted and indotrial dovel VA, mech
Carrasco [2025); and (ii) targeting the 5-year CIT holiday (with 10 reparatory work listed an CIT holiday changed (y/n) industrial development (MVA, medium
) . " . conducted high tech)
year renewal) only to firms in the medium/high- tech or Fiscal cost
strategic priorities industries (between 2026-2040)
mpact measurements of the tax on
- Assess the effectiveness CIT rate for prioritized industries| Preparatory work listed and " industrial development (MVA, medium
Carrasco ; . . . Assessment published .
and correct it to avoid undesired differences conducted high tech)

Total number of freezone companies
Total number of FZ companies selling
to local market
Value of sold by FZ companies to local

market
Duty exchange forgone

Preparatory work isted and
se'ah - Increase the demand for C&D recycled products by conducted Law/regulation on tax levy for virgin 9% of demand increase
levying a tax on virgin aggregates Budget aggregates promulgated Total value of levy received
Team iti
" . % of revenue allocated to loans : N "
se'ah - Use the tax revenue to finance grant funding or low-cost| Preparatory work listed and Number of lans provided Investment in C&D processing capacity
! fori t it i ity (C&D) ducted O total C&D i ity
0ans for investment in processing capacity (C&D) conducte Value of loans provided man total processing capacity
Preparatory work listed and
- Set up a funding scheme for the additional capacity conducted ) :
Be'ah required to recycle increased waste and the waste that Budget Funding scheme set Capacity for wai:::;d stocpiled C&D
has been stockpiled (C&D) Team composition
Time spent
- Make investments more attractive and foster investors' | Preparatory work listed and
confidence on the availability of enough feedstock and the conducted Number of feedstock
Be'ah existence of demand for their products, by supporting the Budget Nr of low cost loans provided Investments into C&D waste collection
development of new infrastructure through low cost loans Team composition Nr of subsidies provided
and/or subsidies (C&D) Time spent
- Ensure that enough C&D volume and quality waste is
Be'ah attracted into the legitimate recycling sector, away from Preparatory work listed and | % of waste attracted to the legal recycling % of waste attracted to the legal
o illegal activities, through incentivizing investment in the conducted sector recycling sector
capacity to increase the production of recycled aggregate,
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Preparatory work listed and

Number of tires sold

- Introduce a tax on every new tire sold in the country to conducted Tax promulgated (y/n) Nr of ELTs collected and treated
Be'ah fund the collection and treatment of ELTs (This is an Budget Txtpl ; ”j o Vallue of ELTs collected and treated
! ‘otal funds available
alternative to Extended Producer Responsibility - EPR) Team composition Total value of tax received
Time spent Total costs for ELT collection and
- Create a fiscal incentive scheme to increase the Preparatory work listed and N . N
y N . Impact evaluation: N° of major users
economic advantage of using Tyre Derived Fuel (TDF), such conducted hanaed to TOF
Be'ah as a simple payment per tonne of carbon avoided or, Budget Fiscal scheme running g.
N . . Nr of major fuel users
alternatively, a carbon trading scheme through a cap-and- Team composition ) y
" Fiscal cost and benefits
trade program Time spent
e . . kTisted and T ct N”of majt
- Award financial incentives to support major fuel users o y work fistec an mpa of major users
B N » - conducted changed to TDF
Be'ah to convert to TDF (e.g. tax increases, credits with Framework created § y
" - Budget Fiscal cost and benefits
associated trading scheme, etc. . N
. : ition Nr of maior fuel user:
reparatory work listed an . . N
" N . Total CAPEX investment in recyclin,
5 - Develop a funding scheme for CAPEX investment in conducted " . n ! .y ne
Be'ah recycling facilities and converting to TOF et Funding scheme set facilities and TFD conversion
i iliti verti udget ) .
cycling e i B . Total capacity of research facilities
Preparatory work listed and
- Set up regulations to control risks that dismantling conducted N
B N Regulations passed N N
Be'ah WEEE poses to human health and the environment, and to Budget List of potential risks Incidents related to WEEE - per risk
lencourage best practice Team composition P
Time spent
- Introduce producer responsibility applying a phased Preparatory work listed and
approach focussing on one or two items or categories of conducted
Be'ah WEEE that are commonly produced in Oman, and expand Budget Producer responsibility introduced (y/n) Impact evaluation
it to include more items/categories as the scheme is Team composition
proven to be successful Time spent
Preparatory work listed and
" P N N conducted Number of dismantling facilities
) - Exploit the significant synergies with the scrap metal > )
Be'ah N N N N Budget Report created Number of low capex dismantling
sector to increase low capex dismantling facilities . o
Team composition facilities
Time spent
Preparatory work listed and N° of WEEE treatment and recycling
- Promote in the long term investments, national and conducted facilities
Be'ah foreign, for building up WEEE capital intensive treatment Budget Promotion program created Total value of investment in WEEE
and recycling facilities Team composition treatment
Time spent Total capacity of WEEE treatment
Preparatory work listed and
) - Develop a funding scheme for CAPEX investment in conducted : Total value of CAPEX investments
Be'ah recycling facilities and utilisation of recycling materials Budget Funding scheme set Total capacity of recycling in WEEE
- i ing i
v Team composition pacity yeling
Time spent
- Create a permit scheme setting out the conditions for Preparatory work listed and " " .
N permi N N ! g. .u N i P Ty w ! Number of WEEE dismanttling facility
) operating a WEEE dismantling facility and impose best conducted " N o
Be'ah N N permitting Scheme created Review of facilities (health,
practice standards for health and environmental Budget N
° environment)
Team
Preparatory work listed and
. PR conducted
) - surveillance and against illegal u ! ) Number of illegal waste carriers
Be'ah ) Budget Surveillance and sanctions created (y/n) . e
waste carriers and exporters " identified
Team composition
Time spent
- Set up a time limited grant funding scheme for scrap i Total investments for scrap metal
) st Preparatory work listed and (government and corporate)
metal dealers to invest in infrastructure such as "
. ) . . conducted Treatment capacity (total)
) impermeable surfacing, drainage, personal protective )
Be'ah . - " Budget Grant scheme set (Y/n) Total nr of personal protective
training for staff and responsible persons, etc, . N o
Team composition equipment per facilitiy
50 as to meet some or all of these costs, and upgrade the N -
treatment capacity applying best practice in Oman Time spent Nr of trainings and number of
beneficiaries
Preparatory work listed and
Introduce controls, or potentially a ban on the export of conducted
- u 3 i X| .
Be'ah P 4 P Budget Ban set (y/n) Total value of WEEE in country
whole WEEE for recycling -
Team composition
Time spent
- Increase the demand for WEEE dismantling capacity Preparator ork listed and
S N work li
5 within Oman to stimulate the sector, and allow only P v . Demand for WEEE dismantling
Be'ah conducted Requirements set

exports of higher value, separated materials, to recycling
facilities overseas

capacity
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- Support the market for recyclable waste by setting up
performance requirements such as extended producer . .
- I ) Preparatory work listed and Total value of domestic recyclat
responsibility schemes requiring firms, which
: N conducted market
5 manufacture, import and/or sell products and packaging, . L
Dawar/Be'ah y . 3 ) Budget Performance requirements set Total number of participants on
to be finandially or physically responsible for such products| » f
. e . Team composition domestic recyclat market (demand,
after their useful life: life cycle approach, and life cycle i
: - . . Time spent supply)
costing, as well as criteria concerning reuse and recycling
of materials
- Establish “take-back” schemes requiring obligated
* ! quiring oole: Preparatory work listed and
businesses to fund collection and processing for the ducted
selected WEEE items / categories: consumers can return conducte )
Be'ah N N Budget N° of take-back schemes set Impact evaluation
unwanted items to retailers (whether or not they are T i
. . - ‘eam composition
purchasing a replacement) and funding WEEE collection Time spent
and treatment by municipalities at public waste sites P
Preparatory work listed and
- Use the take back schemes to generate the feedstock conducted
. N AR - iy . Nr of feedstock generated
Be'ah required to justify investments in formal WEEE collection Budget N° of take-back schemes set )
" o Value of WEEE investment
and treatment for re-use and recycling Team composition
Time spent
Preparatory work listed and
- Introduce Extended Producer Responsibility (EPR) conducted Total funding for collection and
Be'ah legislation for tires in order to ensure funding for the Budget EPR introduced for tyres treatment of ELT
collection and treatment of ELT Team composition Total amount of ELT treated
Time spent
Preparatory work listed and
- Require companies to provide data on the number and conducted 5 Data received per year
5 N Requirement set N
Be'ah type of tires placed on the market annually and also to Budget ) ) Number of companies that met
o T " List of companies mpa
provide evidence that they have met their obligation Team composition obligation
Time spent
Preparatory work listed and
- Ensure availability of enough capacity in the country to conducted . )
. N . ) Capacity of ELT recycling
Be'ah legally recycle ELTs or produce TDF to ultimately recover Budget Capacity requirement set
" " . Amount of energy recoverd
their embodied energy Team composition
Time spent
Preparatory work listed and
- Provide government support to industry for the conducted
8 PP industry PRO established (y/n) Total number of activities of PRO and
Be'ah of Producer o Budget Val § f L ovided et
alue and type of support provide: impac
(PRO) Team composition P pport p P
Time spent
Preparatory work listed and
- Set up a dedicated enforcement resource to manage conducted
Be'ah obligated producers and identify and enforce against ‘free Budget Enforcement resource set Number of free riders identified
riders’ Team composition
Time spent

13,

* |vocational training (TVET)

Broaden and deepen capabilities through education and technical and

- Develop the TVET curricula in cooperation with

Preparatory work listed and

industries, and combine technical and vocational with conducted N Nr of graduates of TVET
N . ) Nr of New TVET curricula developed
Langthaler |general education to ensure good quality of vocational Budget N Nr of empoyed graduates of TVET
. . . Industry involvement (y/n) .
secondary schools as an important vehicle for a Team composition (Within 1 year)
provision of a highly qualified workforce Time spent
Preparatory work listed and
- Provide certifications that allow for access to tertiary conducted I .
N . . . » . Nr of certifications received per school
Langthaler education and ensure training comprises a high share of Budget Certification set .
. . Share of workbased learning per shool
work-based learning. Team composition
Time spent
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- Utilise the skills requirement assessments in priority Preparatory work listed and

" leats . Skills requil -for| Nrof per
sectors to define the specialisations required for the conducted o
Langthaler ) . N each priority sector (y/n) Nr of employed graduates per X X X
creation of vocational secondary schools (e.g. chemical Budget I o
N " . Lo " Nr of specializations in schools specialization
lengineering, mechatronics, electrical etc.) Team
P Y WOrK T1Sted and
- Use the assessments to design curriculum proposals in conducted
Langthaler dialogue with the industries, and feed them into Budget Curriculums revised with industry & set Nr of reports to education authroities X X X
discussion with the respective education authorities Team composition
Tiran cnont
klisted and
Set up new vocational secondary schools in the priorit; ) Y:’“’t dI o Nr of alumni graduated
Langthaler up v priority conducte N° of new schools set Nr of alumni graduated with X X X
and high-tech sectors Budget o
. employment within 1 year
Team
- Provide advice and incentives for priority sector . N° of Priority industries cooperating
X o ) ) Preparatory work listed and N
industries in order to make them enter into cooperation with schools
‘ € conducted PV ) o
with the respective schools (for the placement of N° of Priority industries cooperating with Nr of employed graduates from
Langthaler | S - Budget - X X X X X
internees, for participation in school advisory boards etc.), . schools cooperating schools
N N " PR X Team composition
to provide regular internship possibilities and supervise Ti ¢ Nr of employed graduates from non-
ime spent

students adequately cooperating schools

and skills

- Conduct skills y work listed and

assessments in the priority and high tech sectors with a conducted Skills assessment conducted (y/n) Overtime implementation of Strategy
Langthaler particular focus on digital skills to allow the elaboration of Budget " N X X X X
. . . - Skill 4.0 strategy elaborated and evaluation thereof
a detailed Skills 4.0. Strategy, and also survey training. Team composition
practices and connect to Oman's Future Skills project. Time spent
- Use the results in the immediate term and publish them
in a comprehensible way online to facilitate information . ’
Langthaler about skills availability and requi inthe | Preparatory work listed and N° of programs elaborated Nr of reports published per year X X
manufacturing sector, and to elaborate specific training conducted Size of skill gaps (per profession)
programmes that shall fill most pressing skills gaps
- In the short term use the results to elaborate proposals
to set up secondary vocational schools in the
specialisations most required, and fed the results into the . Nr of secondary vocational schools
Langthaler dialogue with the education sector stakeholders, in Preparatory worklisted and N° of proposals Nr of alumni secondary vocational X X
particular with the Education Council, the Occupation conducted schools
Standards Centre (OCS), and the National Training Fund
(NTF)
- In the medium term and in case of establishment of a . National TVET strategy elaborated
Langthaler TVET Council, use results as a baseline for the elaboration Preparatory work listed and TVET Council Established Total employment of TVET graduates X X

ducted trained and education in O
conducte List of participants TVET Council rained and ecucation in Oman

of a National TVET strategy and a Skills 4.0 Strategy

Preparatory work listed and Nr of industrial areas
B ed Nr of TVET schools per industrial area
- Establish collaborations with the Madayn Academy to N° of colaborating programs running Nr of TVET graduates per industrial
Langthaler . L . Budget X X X X X
provide TVET in industrial areas. . MOC created y/n area
Team composition R
. Nr of TVET graduates with
Time spent X N
employment per industrial area
P y work Tisted and
Langthaler | ~ Establish collaborations with RIYADA to provide TVET conducted N° of training programs for SME Nr of SMESs as a result of training . X X X X
® training to SMEs Budget Nr of beneficiaries programs
Preparatar W Hrana
P conducted Nr of graduates from technical
- Establish collaborations with private technical institutes . institutes
Langthaler ‘ ; " . Budget of colaborating programs | X X X X
to fill gaps in areas not covered by public establishments - Nr of graduates with employment
Team composition R
Time cnent from technical institutes
U P T work listed and Nr of industrial areas
- Ensure through institutional specialization and diversity i vy . .
. " A . conducted Nr of TVET schools per industrial area
Langthaler the provision of all necessary technical skills in industrial Program created y/n ) ) X X X
areas Budget Nr of TVET graduates per industrial
Team iti area
- Enlist FDI and large domestic investors as well as Preparatory ;“°"tk('1'“ed and Nr of FDI and large domestic investors
. PSR conducte "
relevant government educational and labour institutions . o enlisted
Langthaler . . . . Budget ontent and delivery forms created jointly (y/n) . X X X X
in the decision making process of content and delivery . Nr of government education and
Team composition IS .
forms N labour institutions enlisted
Time spent
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Preparatory work listed and

- Develop technical trainings at basic, i iate and Nr of graduates per level
Langthaler  [advanced levels for priority sectors and high-tech et N° of trainings provided per level Average retention rate of TVET
udget
industries Bet graduates
Team
- Apply strict educational and relevance standards based .
" evane : > Preparatory work listed and §
Langthaler on occupation standards, upcoming skills and international conducted Standards set (y/n) Quality of Oman TVET
trends
- Introduce training programs for in-company trainings
8 prograr ‘eompany trainings | b2 ratory work listed and |, - _ Nr of graduates per program
Langthaler and expand the number of internships and apprenticeships| N° of in-company training programs running
conducted Nr of employed graduates per program|
programs
e . Preparatory work listed and | Questionnaire to firms on satisfaction with . "
Langthaler - Ensure relevance to companies in the training programs. . Results from questionnaire
conducted training programs conducted (y/n)
f " . Preparatory work listed and
- Create and fund an industry-specific training center and - .
. . . . . e - conducted Training centre set Number of trainees graduated and
Frederick coordinate with companies to attend their specific training|
Budget Amount of funds employed
needs -
Team
- Make priority industries also priority sectors for
Preparatory work listed and
Frederick Occupational Standards and Testing Center OSTC (begin P c;ynducted 0SC Priority added (y/n) N/a
with pharma/medical)
- Increase networking amongst firms & universities to . Nr of internships
N " b Preparatory work listed and i Total number of employment of
Frederick recruit new workers and facilitate research transfer (e.g. Nr of recruitement programs )
o " N conducted nationals vs expats per MNE
direct internship and recruitment programs) Nr of graduates
. . Preparatory work listed and
- Set up formal guidance on how to maximize waste for re- P c;\:\ducted
8 use and recycling whilst limiting landfill, so as to increase . ’ ) .
Be'ah . ) : Budget Formal Guidance set Compliance rate with best practice
the tonnage and quality of materials suitable for .
y N Team composition
processing by the emerging sector N
- Undertake educa i o enure Preparatory worklised and
conducte:
Be'ah and acceptance of all stakeholders along the whole value Budget N° of campaigns Poll on awareness per segment of the
e chain of the WEEE waste stream, such as waste producers, udget Nr of beneficiaries value chain
N N Team composition
suppliers and importers of WEEE products )
Time spent
- Ensure stakeholders not only know there are potential
risks (i.e. both regulatory and environmental) but also that| Preparatory work listed and
Be'ah ( guiatory al) but also paratory tem included in guidance and training (y/n) | Total number of risk involved (rating)
they may have a role, influence and potential obligations conducted
in minimizing such risks
- Provide effective guidance for reuse, refurbishment as :
. e . Preparatory work listed and ) ) _
Be'ah well as recycling initiatives to stimulate the market for conducted Guidance provided Total value of market for recycling
reused products, materials and components
~Target for WEEE . ians waste Preparatory :o;k(l;sted and N of camoatins Pollon awarenelss pT‘r .segmen( of the
businesses, and stakeholders within the EPR scheme get Yelng - p
Team. eoment of value chain
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1.4.

Review the incentives available for public and private sector workers in new

industries

- Liaise with Ministry of Manpower to: (a) propose the
rants for encouraging employment in the priority P t k listed and
.g N . g 8 . ploy P v . reparatory work fisted an Liaison conducted (MOC)
industries (begin with private ing .
: ot [t o N Level of grants Omanization rates
Frederick sector) (b) alleviate limitations to receiving skilled Budget . . .
: : - : .- . Visa policy changed Fiscal cost
foreigners from the international MNEs in the priority Team composition . R .
: " " . Incentives for Omanization established
sectors; and (c) set up incentives for exceeding Time spent
(Omanization requirements
- Provide existing private sector firms in prioritized Preparat:;\:‘(\;vuocrtl;gsted and Fiscal cost
. industries a grant up to 3 years to cover allowances for N° of grants awarded Number of locals employed in MNEs
Frederick " . . Budget : :
skilled occupations at the same rates offered to public . Amount of money spent on the scheme Number of foreigners employed in
o - Team composition
sector workers with similar credentials . MNEs
Time spent
Preparatory work listed and
- Incentivize companies exceeding Omanization conducted
Frederick requirements by offering fiscal incentives and a chance at Budget National award set Fiscal cost
\winning a newly created national award Team composition
Time spent
Preparatory worklisted and Total nr of a;.Jpllc.ancns for. skilled
pharmacists/industrialists
. R e conducted . t
. - Campaign for attracting skilled specialists Campaign conducted Total nr of graduates for skilled
Frederick : A - Budget o e fi o
(pharmacists/pharmaceutical industrialists) - Nr of beneficiaries reached pharmacists/industrialists
Team composition N
y Total employment for skilled
Time spent v/ o
pharmacists/
Preparatory work listed and
- Support strategic integration of foreign high-skilled conducted Law/s Jati Igated
Frederick workers from anchor firms to be welcomed and integrated Budget aw/regulation p‘romu Bate Extent of social networking
X . . No. of workers integrated
into the local community Team composition
Time spent
Preparatory work listed and
- Continue implementation of programs in the long term conducted
Frederick with potential expansion into other complementary Budget N° of program continuing in the long term Impact evaluation
industries Team composition
Time spent
N - Connect with National Training Fund, Setup agreements conducted Value of NTF funds received per
Frederick regarding the future industries (begin with pharmaceutical Agreement (MOC) set .
. Budget priority cluster
~include NTF T rp—— P ORI tRtaTT
. neude . . .VI?I * . conducted L . . Total number of FDI with NTF funding
Frederick and Apprenticeships programs for existing domestic Nr of promotions in which NTF was involved N .
. Budget Value of NTF funding going to FDIs
pharma "
Anchor firm: deal or no deal with NTF
Preparatory work listed and (y/n)
conducted Value of NTF involvement
Frederick - Ensure liaison between NTF and anchor firms Budget Nr of meetings between NTF and anchor firm Number of Omani employees in
Team composition foreign firms
Time spent Number of foreign employees in
foreign firms
. - Set up training centers in Oman by anchor firms and Preparatory work listed and N° of training centers set by anchor firms and Number of gruadtes from training
Frederick |\ o conducted VINE programs
’ Budget Nr of employed from
Preparatory work listed and Nr of scholarships (and value)
. - Rollout broader scholarship and apprenticeship conducted . Nr of apprentices (per year)
Frederick Budget N° of Programs rolled-out Employment rate of scholars and
programs by MoE, MoHE . . .
Team composition apprentices versus those that did not
Time spent undergo to program
P t k listed and
" I - y . - reparatory work fisted an Market liberalization of labour market
- Unify migration policies with education policies and conducted ) N
o N . o (WB Cost of doing business)
Smeets policies that seek to encourage the interest of employers Budget Unified policies issued ) L
o . . Nr of Omanis employed in private
in taking up domestic labour Team composition sector
Time spent
Preparatory work listed and ‘Applications of domestic labour for
- Unify social policy with labour market policy in orde to conducted private sector
Smeets encourage the interest of domestic labour in working in Budget Unified policy issued Review of share of Omanis that prefer
the private sector Team composition employment in private sector (MOHE
Time spent surveys)
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1.5. |Use Public Procurement to foster new and high-tech industries

Preparatory work listed and
- supervision and i - A Public procurement value - share of
. ) Trainings provided 3 )
to ensure stricter offset enforcement of Circular 2001 Buy Budget Nr of ‘graduates: which allocated to domestic producers
Local requirements by the Ministry of Labour Team composition 8 (per industry)
Time spent
Preparatory work listed and
- Ensure the fullfillment of the 60% GCC pooled conducted Public procurement value - share of
Dawar p quil of phar ical produce and Budget Requirement fully achieved which allocated to domestic producers
expand it to include targeted medical devices Team composition (per industry)
Time spent
Preparatory work listed and
- Implement Purchasing commitments by MOH to conducted Public procurement value - share of
Dawar guarantee stable customers for Omani medical device and Budget N° of purchasing commitments which allocated to domestic producers
pharmaceutic industry Team composition (per industry)
Time spent
P . . P it k listed and
- Involve foreign investment in pharmaceutical reparatory work listed an .
. . conducted Public procurement value - share of
manufacturing processes to improve knowledge and . o ) " °
Dawar N 8 ; Budget N° of foreign investments involved which allocated to domestic producers
production and gain scale effects to improve " €
. ) Team composition (per industry)
of Omani production §
Time spent
Preparatory work listed and
- Establish strict implementation of offsets requiring conducted Public procurement value - share of
Dawar specified levels of local content for Omani produced Budget New rules set which allocated to domestic producers
essential oils and odoriferous substances and mixtures Team composition (per industry)
Time snent
- Set up guaranteed public procurement purchasing Preparatory work listed and
to offer security to local N of purchasi tment.
of purchasing commitments
Dawar producers and manufacturers for off-the-shelf products, Budget Setup of scheme (y/n) P .g )
. . . . . Value of purchasing commitments
such as hygiene and cleaning equipment directly used by Team composition
[government institutions Time spent
Preparatory work listed and Public procurement value - share of
e . ) conducted which allocated to domestic producers
- Use splitting lots for SME fragrances industry's o N ) p
Dawar Budget Splitting lots for fragrances in place y/n (per industry)
Team composition Public procurement value - share of
Time spent which allocated to domestic producers
p: 4EE*y Work listed and
- Promote joint-bids for collectives of SMEs or local conducted
Dawar . J . . Promotion program created N° of joint bids of SME
[community companies to tender for bids Budget
Team "
) ’ ) - Preparatory work listed and - —— -
- Provide technical assistance and capacity building for P cz\ g Nr of assistance and capacity building N° of SME of oil & fragances
Dawar new and I SME pi of Budget provided participating in public tenders
essential oils and odoriferous substances and mixtures to 8 - Nr of graduates from assistance and capacity | N° of SME of il & fragances winning,
; Team composition . N "
tender for public contracts N building sessions public tenders
Time spent
Preparatory work listed and
. . " . conducted . .
- Advocate standards and for Nr of advocacy events Standard evaluation of domestic
Dawar X N N X Budget X
high quality frankincense matching local standards . Nr of attendees advocacy events frankincense
Team composition
Time spent
Preparatory work listed and
- Increase the demand for solar panels using “market- P c;‘:\ e Public procurement value - share of
enhancing” mechanisms that either create a market or which allocated to domestic producers
Dawar . N Budget Programs created )
increase the certainty of market transparency and . (per industry)
- Team composition . .
! % increase in demand for solar panels
Time spent
Preparatory work listed and
- Award tax reductions and financial incentives, for local conducted . o X .
. " - : Tax reduction scheme and financial incentives Cost of local businesses
Dawar companies to foster firms by providing funds and inputs Budget ) 3
: - set Fiscal costs and benefits
and reducing the costs Team composition
Time spent
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- Apply offsets or local content requirements (LCR)

Preparatory work listed and

through public procurement contracts by requiring a conducted ) . Public procurement value - share of
. 3 Requirements listed and promulgated ) )
Dawar certain percentage of project cost (e.g. solar power Budget N" of offsets appled which allocated to domestic producers
projects) or certain components (e.g. solar photovoltaic Team composition (per industry)
(PV) cells and modules) to be supplied by Omani firms Time spent
Preparatory work listed and
- Introduce net-metering to allow small energy
Dawar self-producers to send excess electricity to the grid and Budget Net metering introduced Value of recovery for small producers
deduct it from the monthly bill Team composition
Time spent
Preparatory work listed and
- Set up Feed-in-Tariff (FiT*) programmes to reward small conducted
Dawar power producers with premium prices for each unit of Budget Programs set Prices of small power producers
renewable energy electricity produced Team composition
Time spent
Preparatory work listed and
- Establish a quality assurance programme to avoid that conducted _
Dawar L ) Budget QA Program set Quality of solar panels
offsets lead to a reduction in quality of solar panels "
Team composition
Time spent

- Create a market for recycled products by including

Preparatory work listed and

Total value of domestic recyclat

regulatory targets in technical specifications for conducted market
Dawar/Be'ah  |procurement contracts, such as minimum requirements Budget New regulation passed Total number of participants on
for public offices, in the form of percentage of recycled Team composition domestic recyclat market (demand,
materials Time spent supply)
- Set criteria and requi inp Technical p: y work listed and
for the extension of product life spans, conducted Public procurement value - share of
Dawar/Be'ah |efficiency and/or intensity of use, and efficient recycling of Budget Procurement Tech. Specifications set which allocated to domestic producers
biological or technical materials, as well as for the Team composition (per industry)
securing of clean and non-risky recycles Time spent

Preparatory work fisted and

Total value of domestic recyclat

- Define a market for recyclates by including in technical conducted y ) market
. . o Quality Std.& Certif. Schemes set for .
Dawar/Be'ah quality for / Budget Recyclat Total number of participants on
- - ecyclates N
certification schemes for recyclates Team composition v domestic recyclat market (demand,
Time spent uoolv)
Preparatory work listed and Total value of domestic recyclat
- Foster a market for recyclable waste by enforcing a conducted market
Dawar/Be'ah  |waste legislation setting specific targets for the collection Budget Waste legislation with specific targets set Total number of participants on
and recovery of selected waste fractions and types Team composition domestic recyclat market (demand,
Time spent supply)
N N N Preparatory work listed and
- Guarantee purchasing and particularly price
5 ) P . s ) p' VP . . conducted Guarantees committed to Number of innovation in recyclate
Dawar/Be'ah for in including bulk . L . N
Budget Level of innovation in recyclate companies companies
purchases feam "

- Establish separation of activities from collection and
transportation to reuse and recycling, dividing waste
management contracts into smaller, separate contracts, so

Preparatory work listed and

h . ) conducted local and regional business activities
’ as to increase the number of potential suppliers, X i
Dawar/Be'ah o . . Budget New regulation set prices level
specifically SME, which in the long term will stimulate " X N §
N . S N Team composition review of environment quality
local and regional business activities, lower prices, and n "
make site-specific adaptations possible, to the benefit of ime spen
the environment
: - ‘work Tisted and
- Promote a market dialogue and cooperation between o v ) L
. 3 : conducted ] Number of cooperations within the
Dawar/Be'ah  |procurers and actors in the supply chains for the future Market dialogue conducted 5
) Budget supply chain
development of circular procurement
Prepatatory wWork steerand
conducted
- Define sustainability and circular targets in public Sustainability & circular targets set in PP
Dawar/Be'ah Y Bets In P! Budget ¥ 8 Targets achieved per year (y/n)

procurement regulations, strategy and policies

Team composition

regulations

Dawar/Be'ah

- Undertake public awareness campaigns by public
authorities on sustainability and the circular economy

Prepal ratgrv wor;'knlfsted and
conducted
Budget
Team iti

N° of campaigns
Nr of beneficiaries

Poll on awareness of sustainability and
circular economy
Value of circular economy
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Preparatory work listed and

- Build-up management capabilities and procurement conducted Nr of trainings Speed of Tendering
Dawar/Be'ah . P 8 P . p Nr of Tender Board employees that received | Quality of Tendering (i.e. absence of X X X
skills in the Tender Board for circular public procurement Budget L
- training protest cases)
Team
- Comission the Tender Board to collect research data and | PreParatory work listed and
life cycle assessment-based information when identifyin, conducted
Dawar/Be'ah . cy . . v g Budget Data collected Results of data analysis X X X
significant environmental and circular aspects and goals in .
Team composition

their procurement .
Time spent

Preparatory work listed and

conducted P . Total value of recyclat market
Recycling infrastructure for aggregates built

- Support the market for recycled aggregates, creating the
‘pull’ required to draw this material through the recycling

Be'ah Budget Total number of illegal dumpsites X X X
infrastructure and away from landfill/illegal dumping, et List of fiscal policy interventions. ! © P
N . N Team composition Fiscal cost
using fiscal policy interventions (C&D) iy
Time spent
KTisted and
- Implement a Green Procurement Plan for government paratory work isted ant ]
" i ! conducted Total value of public government
’ bodies, specifying the use of recycled aggregates in all "
Be'ah ) . . Budget Green Procurement plan created Total value of green public X X X
public works and projects (where suitable and where "
R . Team composition procurement
materials are available) (C&D) o N
paratofy Witk ifsteoama
- Use this Plan to spread the message that the conducted . Total value of public government
) N - . Campaigns conducted .
Be'ah government has confidence in the recycled materials and Budget neco Total value of green public X X X
" Nr of beneficiaries reached
products (C&D) Team composition procurement
Preparatory work listed and
- Develop public standards and specifications for conducted
Be'ah lcommonly used grades of recycled aggregates with the Budget Standards & specifications set N/a X
construction and recycling sector (C&D) Team composition
Time spent
- Set up a certificaction scheme identifying both the Preparatory work listed and
application and the percentage of virgin materials to be conducted
Be'ah substituted by the recycled materials, to ensure continuing Budget Certif. Scheme set Complaince rate X X X
compliance and give additional security to end users Team composition
(C&D) Time spent
Preparatory work listed and
conducted
- Influence on im| i i d i ing thy i i
Be'ah f proving segregation and increasing the Budget Program created Results of at.xdlts on segregation and X M X
quality of waste used in recycling processes - quality of waste used
Team composition
Time spent
) ) ) ) Preparatory work listed and Total value of procurement for which
- Develop requirements for increasing shredded ELT in conducted

ELT could have been used
Be'ah government infrastructure projects such as road Budget Requirements set ) X X X
Total value of procurement for which

tructi T iti
constructions eam composition ELT was used
Time spent
P t k listed and
reparatory work fisted an Total capacity of ELT shredding
conducted Nr of ELT shredding facilities facilities
Be'ah - Invest in ELT shredding facilities Budget 3 8 . X X X
. Value of investment Total nr of ELT shredding processed
Team composition

(capacity utilization)

Time spent

- Promote the establishment of an industry for repairing | Preparatory work listed and

and refurbishing domestic items of WEEE for re-use, conducted Value of market for WEEE

Be'ah including IT equipment such as mobile phones, laptops Budget WEEE for reuse industry set Nr of participants WEEE market X X X X
and domestic white goods. This industry will be benefitted Team composition (demand, supply)
by take-back schemes' obligations Time spent

Preparatory work listed and

- Stimulate the market for reused products, materials and conducted Stimulation program created and Value of market for WEEE
Be'ah P " Budget implefnented Nr of participants WEEE market X X X X
Team composition P (demand, supply)
Time spent
- Award seed funding and grants to charities and not-for- | Preparatory work listed and . o .
) L . L . N of new NFP organisations operating
profit organizations to fund their operations in the repair conducted in repair & refurbishment of WEEE
Be'ah and refurbishment of WEEE, particularly domestic goods, Budget Seed funding provided p: tal by of WEEE X X X
and to meet the capex required to set up businesses, when Team composition o Cépm‘ y o‘
N Total capacity utiliation of WEEE
the benefits can be proven Time spent
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- Ensure strict of local content

Preparatory work listed and

ICV of airconditioning units (private)

Dawar and SME subcontracting requirements: mandatory ICV Budget Local content ) o ) )
! ! " ICV of air units (public)
plan and stronger penalties for non-compliance Team composition
. . . Preparatory work listed and ’
- Base technical requirements for public procurement on P cg:du:ted Public procurement value - share of
Dawar International Electrotechnical Committee (IEC) / Budget Tech Requirments based on Int. Std. Set | which allocated to domestic producers
international standards Bet (per industry)
Team composition
rreparzmrv'wa‘;wm and
conducted
- Introduce guaranteed purchase commitments based on Value of guaranteed purchase
Dawar | uce 8 P Budget Guar.Purch. Commit. Introduced guaranteed p
international standards - commitments
Team composition
Preparatory work lsted and
- Use ot splitting to attract smaller SMEs following reparatory work listed an ]
. . . conducted Total number of procurement projects
international harmonised safety and product standards, . )
Dawar h . N Budget Lot splitting allowed Total number of procurement projects
allowing for entry into global value chains and export " ! rer
Team composition with lot splitting
markets T ¢
Preparaton work listed and N
R . Total number of procurement projects
- Allow joint bids to attract groups or of .
Dawar . . Joint bids allowed Total number of procurement won by
SMEs and local community companies Budget L
. joint bidding groups
Team
- Provide a better standing for the local manufacturer of | Preparatory work listed and
air conditioners and optic fibre cables by monitoring the conducted
Dawar implantation of the ICV development efforts of the major Budget Nr of audits conducted Results of audits on ICV
private sector players, including the telecom service Team composition
providers Time spent
_ Provide through Ithraa a base level market intelligence paratory :"L‘;k :“e" and
conducte
for the private sector about potential export markets in - N Total export of capital intensive
Dawar Budget Nr of recipients of market intelligence

with local who scan potential
markets

- Establish an intersectoral working group, public
procurement, agriculture, education, public health,
i and to design a

Team composition

Preparatory work listed and

products

Value of healthy food industry
Nr of participants in the market

systematic action plan that includes: a) market research; conducted Working group set (demand, supply)
Dawar N o " Budget e : - "
b) practical, flexible catalogue of foods: list and . participants - by background (public/private) | Public procurement value - share of
- Team composition . N
of products; c) of products: Time spent which allocated to domestic producers
defining simple measurable quality criteria; d) availability P (per industry)
on the market: Seasonal calendars
Preparatory work listed and Value of Healthy foods sold
- Promote local products and offer a secure market for conducted Of which by domestic firms
Dawar small producers that conform to sustainability and food Budget Promotion program created Of which by foreign firms
standards requirements Team composition Of which by domestic government
Time spent Of which by other
- Design clear tender specifications that the products are | TeParatory work listed and
. conducted . :
fresh, have low sugar, low fat content, do not include e Fresh fish consumption
Dawar N e Budget New tender specifications set (y/n) 3
unhealthy preservatives or additives and promote fresh . Healthy food consumption
N N N Team composition
fish consumption as a healthy alternative to meat .
Time spent
- Offer price preferences for local SMEs and Local " y workisted and Public procurement value - share of
. . . conducted . . .
Dawar Community Companies to supply government catering and Budget Price preferences set(y/n) which allocated to domestic
other food requirements Team . (per industry)
Preparatory work listed and
conducted
- Establish offsets th h local content i its f
Dawar s1avish ofisets through local content requirements for Budget Offsets Established Value of offsetts
locally produced food set out in reliable catalogues .
Team composition
Time spent
Preparatory work listed and
- Use lot splitting to allow small farmers, fisheries and conducted Lot spilliting used as a share of total
Dawar food producers to supply produce rather than relying on Budget Lot splitting allowed (y/n) pilliting

large agro-industry and imports

Team composition
Time spent

won tenders
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Preparatory work listed and

- Provide examples of relevant procurement tenders that conducted
N Templates produced (y/n)
Dawar have addressed the standards - preparation of Budget N/a
. Number of templates
procurements templates Team composition
Time spent
Preparatory work listed and
- Provide educational training for institutions and conducted " . -
AR - N N° of trainings delivered
Dawar individual workers, Training of local primary producers and| Budget Nr of beneficiaries N/a
local community companies (LCC) Team composition
Time spent
Apply trade top infant

Preparatory work listed and

Coordinate with Customs and domestic firms conducted
Zambaglione |, L o Budget Coordination held (MOC) Tariff values
implementation timing for the tariff increase .
Team composition
Time spent
- Raise tariffs until the bound rate by an average rate of
9.74%, ranging from a 3% to a 20% increase: the MFN
Jambaglione _|2Verage tariff rate will increase 0.11% while the effective | Preparatory work listed and Tarif raise set Fiscal costs and benefits
8 weighted tariff will increase 0.49%, from 3.76% to 4.25%. conducted Total ICV
Selectively apply to products coming from non_GCC
countries.
- Communicate to GCC partners and WTO the new tariff Preparatory work listed and
Zambaglione ) p. ) ) P i e icati - GCC, WTO Response to notification
schedule and coordinate its implementation
Production
Preparatory work listed and Imports
Zambaglione | - Monitor production, imports, exports and prices P i Monitoring conducted P
conducted Exports
Prices
Preparatory work listed and Tariff adjustment set Evaluation last conducted
Zambaglione | - Evaluate and reduce tariffs after three to five years P v Y

- Coordinate with Standards and Metrology and domestic

conducted

Preparatory work listed and

Evaluation conducted

NR of Stakeholder meetings with

Results of last evaluation

Impact evaluation on domestic

Zambagli
-ambaglione firms to define the new Standards ‘A/MO_H/MOG standard production and goods sold
Budget Standards adjusted
- Use Sanitary and Phytosanitary Standards - SPS to
tempor.arlly protecf the following industries: .1010 Preparatory work listed and
g/p! g of meat; 1020 g . )
/preserving of fish, crustaceans and molluscs; 1040 conducted NR of Stakeholder mestings with Impact evaluation on domestic
Zambaglione |/ ™ 8 ot fish, ¢ usesi Budget Municpalities/MECA/MOH/MOCI Standard pact eva
Vegetable/animal oils and fats; 1050 Dairy products; 1061 . production and goods sold
A Team composition New SPS set
Grain mill products; 1071 Bakery products; 2023 N
N i Time spent
Manufacture of soap, detergents, cleaning and polishing
preparations, perfumes and toilet preparations
- Use Technical Barriers to Trade - TBT to temporarily
protect the following industries: 2394 Cement, lime and
plaster; 2395 Articles of concrete, cement and plaster;
2511 Structural metal products; 2710 Electric motors
generators and transformers; 2710 Electricity distribution | Preparatory work listed and
& control apparatus; 2732 Insulated wire and cable; 2790 conducted NR of Stakeholder meetings with Impact evaluation on domestic
Zambaglione  |Other electrical equipment n.e.c.; 2813 Pumps, Budget Municpalities/MECA/MOH/MOCI Standard pm uction and gonds sold
compressors, taps and valves; 2813 Manufacture of Team composition New TBT set P 8
electronic valves and tubes and other electronic Time spent
(solar panels); 2819 Other general-purpose
machinery; 2920 Automobile bodies; trailers & semi-
trailers; 3011 Building and repairing of ships; 3100
Furniture
N - Implement SPS and TBT in deeper coordination with Preparatory work listed and SPS and TBT |mp|emen.t§d f.ully (/) Impact evaluation on domestic
Zambaglione Nr of government entities involved

[government entities and private sector actors

conducted

Nr of private sector actors involved

production and goods sold
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Zambaglione

- Negotiate with GCC partners and Gulf Standards Office

Preparatory work listed and
conducted

Communication conducted - GCC, WTO

Response to notification

- Monitor

imports, exports and prices

Preparatory work listed and
conducted

Monitoring conducted

Production
Imports
Exports

Prices

Zambaglione

- Evaluate results and adapt Standards

Preparatory work listed and
conducted

Standards evaluated & adapted

Impact evaluation

Preparatory work listed and
Zambaglione | E828€ In dialogue with GCC pattners and createa conducted Dialogue conducted Results of dialogue
forum to discuss certificates of origin inside GCC countries Budget
Team iti
- Use careful negotiations through diplomatic efforts to Preparatory work listed and
set up new institutional arrangements, both explicit and conducted
Zambaglione [tacit, needed to achieve a more effective implementation Budget Renegotiation process opened Results of dialogue
and control or even unilateral enforcement of rules of Team composition
origin Time spent

- Grant preferential treatment in tariff and non-tariff

Preparatory work listed and

" conducted . :
. measures only to those goods that are effectively . ) Rules of origin in manufacturing -
Zambaglione . ) Budget Preferential treatment granted (list)
produced in the partner economy, defined by the value . value per GCC country
N Team composition
added according to each agreement !
Time spent
paratory work listed and
: : conducted .
. - Identify and close the loopholes that could allow foreign Study published
Zambaglione ) . ) Budget L Nr of enforcements
exporters to benefit unfairly from preferential treatments . New regulations issued
Team composition
Time snont
a *y;vurt :“ed and Nr of products
conducte:
Zambaglione | - Ensure strict enforcement of rules of origin et Enforcement framework solidified Share by origin
ucget Nr of enforcements of ROO
Team
Production
. - Collect and share data on prices, imported quantities, Preparatory work listed and . Imports
Zambaglione , Monitoring conducted
local production and exports conducted Exports
Prices
Preparatory work listed and
: - Identify industries disproportionately affected by foreign conducted - . WTO cases won
Zambaglione v P 'p v Y 8 Industries identified and brought up to WTO 3 -
and that merit a case on WTO Budget Impact evaluation on Omani industry
Team iti
Preparatory work listed and . .
' - Take Antidumping or Safeguards cases to WTO through conducted . . X Nr of antidumping and safeguard cases
Zambaglione . ) Antidumping safeguards cases submitted won
the corresponding GCC office Budget . -
. Impact evaluation on Omani industry
Team composition
Preparatory work listed and
ducted Nr of CTM granted
Zambaglione | - Implement CTM remedies when allowed by WTO conducte CTM established cTMe .
Budget Impact evaluation on Omani industry
- — N N Preparatory work isted and
- Evaluate trade policies for recalibration, and lift barriers . . .
. N N . conducted Trade policy evaluations published . .
Zambaglione  |when industry is competitive enough or when no o N Impact evaluation on Omani industry
. . o Budget Barriers lifted after evaluation
efficiency improvement is gained eam "

Zambaglione

- Collect and share data on prices, imported quantities,
local production and exports

- Introduce N

ic licensing for imports

Preparatory work listed and
conducted

Preparatory work listed and
conducted

Monitoring conducted

Imported quantities
Local production

NAL for imports i i (v/n)

Impact on Omani industry

- Evaluate which regulation implementation could be

by further ings and il licensing
mechanisms

Preparatory work listed and
conducted

New licensing mechanism Set

Impact evaluation on Omani industry

Zambaglione

- Monitor and evaluate production and exports
performance and lift barriers when industry is competitive
enough or when no efficiency improvement is gained

Preparatory work listed and
conducted

Monitoring conducted

Production and exports performance
Efficiency
Barriers lifted
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Zambaglione

- subsidies, tax ives to

imports and promote exports without contradicting WTO
ruling and be subject to claims on WTO

p: y work listed and
conducted

N° of additional instruments implemented

Nr of WTO complaints received

Impact evaluation on Omani industry

Zambaglione

- Apply local content incentives in special economic zones
to increase the percentage of value added locally, in order
to grant the certificate of origin which will grant those

goods duty free access to GCC and the other FTA partners

Preparatory work listed and
conducted

N° of SEZ with local content incentives

Number of ceritificates of origin
granted
Impact evaluation on Omani industry

Zambaglione

- Reassess the decission of being part of the General
Procurement Agreement in order to keep the option of
using Public Procurement rules to promote domestic
production

Preparatory work listed and
conducted

Reassessment carried out

Result
Public procurement - share spent on
domestic industry

1.7

Create

that allow il

and ad d1 1 +

learning spillovers and skills sharing in priority industries

reparatory work listed ant

- Ensure that both public and private actors are involved conducted . AP Nr of output (innovation, R&D) from
Leal . L . N° of parks' facilities set
in the whole range of activities of the facilities Budget networks
Preparatory work listed and
- Bring together a variety of stakeholders, including firms, e Nr of output (innovation, R&D) from
Leal e 'g ) y' L © conducted Nr of entities involved put{ )
research institutes and universities Budget networks
Team iti
Preparatory work listed and
- Provide an effective leadership and professional P c;ynducted
Leal management to facilitate networking among the Budget Leadership composition Nr of output (innovation, R&D) from
entrepreneurs, researchers, investors, and others within B . Nr of stakeholders involved per network networks
- N Team composition
and around the research park’s innovation ecosystem .
Time spent
Preparatory work listed and
- Designate and sustain public funding and active private conducted
. .B ) p . 8 P Amount of public funding allocated Nr of output (innovation, R&D) from
Leal participation, accompanied by public support to Budget . )
. . . Amount of public support provided networks
companies that seek to innovate Team composition
Preparatory work listed and
. . . conducted . . . .
Leal - Establish bridging institutions that identify and foster Sudeet N° of bridging institution stablished Nr of output (innovation, R&D) from
key research areas for the parks & . Nr of research areas per institution networks
Team composition
Time spent
Preparatory work listed and
- Identify committed champions that can sustain the long- conducted
fy pions £ o & Nr of champions identified Nr of output (innovation, R&D) from
Leal term requirements of the park while attracting high level Budget mPio '
. - Nr of champions involved in parks networks
of attention Team composition
Time spent
Preparatory work listed and
. N conducted Nr of output (innovation, R&D) from
- an P ial culture and
Leal ) Budget Programs created y/n networks
the presence of networks among professionals . )
Team composition Indexes for entrepreneurial culture
Time spent
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1.8. |Ensure investment and finance for new and high tech industries

- Establish a national forum for Public-Private sector

Preparatory work listed and
conducted

Forum established

N . - N Preparatory work listed and Number of new ventures created
Establish a flexible funding line to be used as equity or P v
S ; conducted through fund
loans by domestic firms investing in new and high tech New fund set .
Smeets N e Budget Number of new ventures still
activities, either as partners of foreign investors or as sole - Value of new fund .
L Team composition operating after 5 years
domestic investors y
Time spent Total val les of new ventures after|
Preparatory work listed and Nr of domestic investors linked
. ducted Value of domestic investors linked
- Set up a “Domestic Investor Unit” as part of the conducte . alueo omes, 'F investors "" ©
Smeets ! o Budget DI Unit set Value of additional domestic
Investment Promotion Agency (“IPA”) of Oman . o
Team composition manufacturing investments through DI
Time spent Unit
Preparatory work listed and
P v N° of investors settled through the
. i ) conducted :
Explore using the fund to establish cluster holding N ’ scheme -incl. total value
Smeets . Budget Holding company established (y/n) T
companies . Total nr of investors settled through
Team composition .
N other means - incl. total value
Time spent
Preparatory work listed and Number of new ventures created
- Establish a new manufacturing fund in OIF dedicated to conducted New fund set through fund
Smeets  [new ventures in Oman with the purpose of channeling Budget ol tund Number of new ventures still
. - . N - - alue of new fun X
lequity capital into new industries through co-investment Team composition operating after 5 years
 Total value/sales of new ventures after,|
Preparatory work listed and Number of new ventures created
ducted thi h fund
- Source the fund through a joint public-private conducte Value of funds given by public sector rough fun )
Smeets X Budget ’ ) Number of new ventures still
investment of 50-50% or 33-67%. . Value of funds given by private sector )
Team composition operating after 5 years
Time spent Total value/sales of new ventures after|
Preparatory work listed and Program set
- Use the fund also for attracting smaller firms in key conducted Total number of companies approached under| Equity invested by MNE companies
Frederick niches or value chains, particularly those which could have Budget this scheme Equity co-invested by Omani
linkages with the larger MNE attracted previously Team composition Total nuber of companies convinced to settle government
Time spent in Oman
Preparatory work listed and
- Scan the international financial scenery and identify VC conducted Scan conducted Nr of international VC investing in
Spitzer firms that may be able to invest in foreign investment Budget - ventures in Oman
. Nr of meetings conducted ) N
(Oman Team composition VCinvestment in Oman
Time soent
N° of International VC firms settled in
. - Channel foreign VC investment into second tier or Preparatory work listed and )
Spitzer . N N Promotion program created Oman
supplier firms to entice them relocate in Oman conducted . N
VCinvestment in Oman
Preparatory work listed and Nr of collaborations between foreign and
Spitzer - Cooperate with local VC companies P v © VCinvestment in Oman
conducted local VCs

N° of new investments from large
domestic investors

Omani private investors

conducted

Nr of meetings with business families

Smeets dialogue aimed to promote Oman’s manufacturing growth Budget " . . i
8 © promote €8 eet Nr of stakeholders involved in PPD Value of investment from domestic
and investments into priority sectors Team composition N . .
N investors in manufacturing
Time spent
. . . . . ) N° of new investments from large
- Promote industrial business opportunities among large | Preparatory work listed and Promotion program created S
Smeets domestic investors

Value of investment from domestic
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Preparatory work listed and
P v Nr of activities for which licenses are
- ) RSN conducted !
- Elaborate a detailed diagnostic of the limiting licensing . . . required
Smeets S Budget Diagnostic published -
and permitting procedures - Speed of obtaining license
Team composition .
. Cost of obtaining license
Time spent
Nr of activities for which Ticenses are
N —— . Preparatory work listed and required
Smeets - Set up a program to redesign the limiting regulations P Y Program set q o
conducted Speed of obtaining license
Preparatory work listed and
conducted
Smeets - Reduce internet prices to international levels Budget Program created % reduction in price
Team composition
Time spent
Smeets - Ensure all areas have access to fast non-interrupted Preparatory work listed and Penetration rate of internet per cluster Nr of shortcuts in internet/electricity
internet conducted location per cluster location

Cluster-specific interventions

Pharma/medical

- Set up a HEALTH working group with: MOCI (DGI); MOH;

Preparatory work listed and
conducted

Nr of which private sector

instruments  [Phelix; NPI; OPP; Salalah Medical Gloves; Muscat Budget Group established Nr of which private sector
reports Pharmacy; SGRF; IDO; Ithraa. Team composition Annual report of working group
Time spent
Preparatory work listed and Nr of health manufacturing facilities
Pharma/medical | - Target foreign multinationals and/or contract conducted acquired by multinationals / contract
instruments  [manufacturers to establish and/or acquire production Budget Nr of interactions with foreign companies manufacturers
reports facilities for health manufacturing in Oman. Team composition Nr of health manufacturing facilities
Time spent established by multinationals /

- Focus on branded pharma products and biosimilars

Preparatory work listed and

Value of production focus products

Pharma/medical
instruments
reports

- Collaborate with educational institutions, international
and domestic manufacturers to develop/improve training
(and later: degree) programmes for pharmaceutical
industrialists.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Programs created

Pharma/medical e . o N conducted .
b (pharma); and medical instruments, i.e. minimal invasive § Value of domestically sold focus
instruments |- . : Budget Focus established
instruments, endoscopes or single-use instruments Team composition products
reports  |(vedtech). ! comp Value exported focus products
Time spent
Preparatory work listed and
Pharma/medical |- Place pharmaceutical products and medical instruments conducted Foreign investment on pharma and
rarma/ prarmaceutica p : NTF and IPA priority set for pharma/med 8 P
instruments  |as a strategic priority with the Investment Promotion Budget roducts medtech
reports Agency and NTF. Team composition P NTF spending on pharma and medtech
Time spent

Nr of programs for pharmaceutical
industrialists.
Quality of programs (feedback by
employer companies)

Pharma/medical
instruments
reports

- Organize a campaign for attracting skilled
pharmacists/pharmaceutical industrialists.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Campaign held
Nr of applications for pharmacy
Nr of applications for pharmaceutical
industrialist

Nr of pharmacists trained
Nr of pharmaceutical industrialists
trained
Nr of pharmacists employed
Nr of pharmaceutical industrialists
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Pharma/medical
instruments
reports

- c with ional institutions and
international manufacturers on the development of
medical-specific degree and vocational training programs.

Initially, focus on local programs for technician jobs, while
university-level positions can be recruited from abroad
given the time to develop curriculum.

Pharma/medical
instruments
reports

Pharma/medical
instruments
reports

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Training programs created
Nr of beneficiaries

NR of graduates from training
NR of employed graduateds from
training
Nr of employees recruited from abroad|

- Deploy a "train the trainer model" if local trainers are
not available. Select potential trainers and send them
abroad to receive the necessary skills and training. These
trainers then return to train others allowing for knowledge|
to diffuse to workers more efficiently.

- Build alliances with friendly and high-quality regulation
countries, to align Oman with best practices and facilitate
sharing of knowledge towards a more standardized
regulatory approach to industries.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Model created

N° of Alliances created and functional

Number of trainers available
Number of trainers with abroad
training
Quality of trainers

Nr of meetings per year with allied
countries

Pharma/medical

- Introduce policies for ing drugs if ina

Preparatory work listed and

Standard approval time of approval

. ) Ministerial decision MOH set out countries
instruments |V with a company whose product was approved by an Budget - ) N
- lied counts Team composition Nr of allied countries Fast track approval time of approval
reports i ! comp countries
Time spent

Pharma/medical
instruments
reports

Pharma/medical
instruments
reports

- Create a fast track approval for drugs produced (totally
or partially) in Oman so as to decrease the time to market.

- Establish bio-equivalence centre(s) (laboratories to test
biosimilar drugs). (Short term)

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Fast-track approval set

Bioequivalence center created

Standard approval time
Fast track approval time

Nr of biopharma products tested
Nr of those successfully granted
license

Pharma/medical
instruments
reports

- Create centres of excellence that conduct R&D on the
country’s common diseases that can develop bio-
lequivalent products and drugs with a different route of
administration (e.g. improving production with injectable).

Long term

- Setup a FRAGRANCES working group with: Royal Court
of Diwan; MOCI (Standards, DGI); Public Authority for

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and

Craft Industries (PACI); Ministry of Herif ulture

Number of centers created

Number of innovations patented
Number of innovated products sold
Value of innovated products sold
domestically

Value of innovated products sold

Nr of which private sector

Fragrances |_ \/or Tourism; MAF; Nizwa University; SQU; Oman Budget Working group set Nr of which private sector
report Animal & Plant Genetic Resources Center (TRC); Team composition Annual report of working group
Environment Society of Oman; Oliban; Amouage; Salalah Time spent
Frankincense Factory; Riyada.
Fragrances | Make fragrances a prority in (i) i ion; p: y work listed and Nr of government entities in which
(ii) obtaining funds and land; (iii) capacity building efforts; conducted Stakeholder meetings held fragrances is a priority
report (iv) innovation and R&D; and (v) export promotion efforts. Time spent Total nr of government entities
- Focus on end-to-end development of the fragrances Preparatory work listed and Ne of foreign brands attracted
Fragrances industry: (1) attract foreign brands and/or contract conducted Nr of domestic raw material
manufacturers; (2) build domestic capacity for raw Budget Programs created for each objective (y/n) developers - per product type
report N . . "
material development (frankincense,rose, mhyrr, Team composition Total value produced domestically -
and/or contract ing. Time spent per product type
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- R Preparatory work listed and
- Create a public-private training institute for
A ) s : . conducted
Fr within the industries ) Number of graduates
. . N . Budget Institute created X X
report - equivalent to the College of Banking and Financial . Number of employed graduates
! Team composition
Studies. .
Time spent
Preparatory work listed and
- Create programme for technical assistance and P Y ) .
. : o . conducted . . N Production associations created
Fr of p of raw materials Technical assistance given N )
) Budget Quality and quantity of produce X X
report producers (frankincense, rose, mhyrr) to ensure stable . Number of attendees .
N ; - Team composition Value of production
supply, and )
Time spent
Preparatory work listed and
- Use the export agencies' membership of IFRA to create paratory i
o ! conducted Membership of IFRA (V/n)
Fragrances |and conform to int'l standards; and receive . A .
- - - ) Budget Nr of Trainings received Compliance rates X X
report trainings/assess compliance of domestic firms with global " > rece
Team composition Nr of beneficiaries
standards. i
Time spent
. Preparatory work listed and Number of innovations patented
- Introduce programmes to promote spillover of R&D P v ) P
Fragrances . . . conducted Programmes created Number of innovated products sold
centers to domestic entrepreneurs, enhancing innovative L . X
report o Budget Nr of beneficiaries from programs Value of innovated products sold
capacities. - N
Team.
Preparatory work listed and Level of techology in domestic
. " . . conducted companies
Fr - Create for transfer within domestic I ) panes
" . Budget List of incentives Fiscal cost and benefits of incentives X X
report (from to - ) 5
Team composition (impact evaluation)
Time spent

- Promote "healthy foods" focussed on three levels:
consumer ; industry ; and public health - i.e. to shift from

Preparatory work listed and

Reporton |the current eating habits towards healthier lifestyles, to ci"d:“:d Strategy set Strategy implementation % X
Health Foods |increase the production by food industry of healthy foods udget Oversight body allocated Annual report of working group
N Team composition
and to promote Omani health, to prevent and to control Time spent
Non-communicable Diseases (NCD). P
- Setup a FOOD working group comprising the following | ' eP2rtoTY ;’°‘;k2“ed and N of which private sector
Report on MOCI (DGI); MAF; IIC; MOH-TRC; OFIC; conducte ) et
A N X Budget Group established Nr of which private sector X
Health Foods |Municipality Food Standards; agricultural and fishery . )
. Team composition Annual report of working group
companies. N
Time spent
- Impose levies on some specific ingredients (e.g. sugar, Preparatory work listed and
Report on P © 5P '8 8 Sugar, conducted . . Amount levy received (fiscal benefit)
tobacco) to reduce their contents in food and thus Levy promulgated into law/regulation 3
Health Foods Budget Impact evaluation on food content

encourage healthy eating habits.

Team

- Subsidy to producers / traders of health food (e.g. fruits

Amount subsidy paid (fiscal cost)

Report on and vegetable producers, processors of unrefined flours) Preparatory work listed and . . . Impact evaluation on selling price
. . Subsidy promulgated into law/regulation ) .
Health Foods |to decrease selling price to consumers and promote the conducted Impact evaluation on consumtpion of
i healthy foods
 Offer financial incentives for advertising the high Amount financial "‘i;"t"’e paid (fiscal
Report on content of healthy ingredients; opening of healthy food Preparatory work listed and Financial incentives promulgated into . cos
. . . Impact evaluation on number of health
Health Foods |[shops and restaurants; processing units able to produce conducted law/regulation

healthy products.

food shops and restaurants
Imoact ion on number of
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Report on
Health Foods

- Identify possible partners for the production of healthy
food to overtake the issues related to the reluctance to
invest in innovation in a small scale market.

Preparatory work listed and
conducted
Budget
Team composition

Report on
Health Foods

- Implement vocational courses based on food practices
for young unemployed to be funded by the government
via MOCI.

Partners identified

Investment in innovation in health
foods
Nr of innovations patented
Amount of innovative products sold

Time spent
Preparatory work listed and

conducted
Budget

Courses implemented

domesticall
Number of unempl oyeé graduates
from the course

Number of employed graduates from
the course

Report on
Health Foods

- Sponsor producers to attend Food Processing shows,
particularly the Gulfood Manufacturing Exhibition, Dubai-
UAE, and major food EU based exhibitions.

Team it
Preparatory work listed and
conducted
Budget
Team composition

-Finalize the agreements with international producers of

Number of fairs attended

Production of healthy foods (value) by
Omani attendees of the food
processing shows

Time spent
Preparatory work listed and

Value of food market Oman

Report on healthy food products to improve the availability of conducted Agreement set (consumption)
Health Foods f Budget Value of healthy food market Oman
healthy food in the local market. . N
Prepmt&%m
Reporton |- Develop regulation that provide shelf at supermarkets conducted Regulation promulgated Average share of shelf space for local
Health Foods [for local producers of healthy foods. Budget producers of healthy foods
Team iti
- Support and assure the adoption by producers of Higher | Preparatory work listed and N@ of companies with certification
[Quality Systems such as: HACCP , ISO 9001:2015, I1SO conducted o e . ) Export value of companies with
Reporton ) 500:2005, Good Agriculture Practices (GAP), Good Budget Ne of Certifications received per domestic certification
Health Foods |12\, facturing Practices (GMP), Good Hygiene Practices Team composition producer Domestic goods sold by companies
(GHP). Time spent with certification

- Use export promotion agency to give support to

Preparatory work listed and

Ne of companies with accreditation

Report on companies wishing to achieve export itation, which . . .
N ¥ N . N@ of companies supported Export value of companies with
Health Foods |is on the level of in the end- Budget N
- accreditation
product. Team
" . . Preparatory work listed and
- Position Oman as a regional centre of excellence in P v
: : conducted . : "
Report on healthy food production of the region and gauge Budget Amount spent on international marketing of Exports of halal products
Health Foods |possibility to develop Halal products for non-Muslim B . Omani Halal P P
" Team composition
consumers (through marketing tests and awareness). §
Time spent

Report on
Health Foods

Report on
Health Foods

- Establish an agriculture college, with OFIC in the Board
and in collaboration with NTF, that forecasts future
trends. This resolves issues such as: food technology,
outdated food processing curriculum (and teachers), and
lack of smart manufacturing training.

- Improve (in accordance with MOCI and MOH) the food
labels with clear information about nutritional facts to
help consumers to make right choices;

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and
conducted
Budget

Report on
Health Foods

Report on
Health Foods

- Stop to deliver snacks and soft drinks at high calories
content due to sugar, preservatives, colorant, carbonates
responsible of obesity to young people.

- Prepare strategic plans for healthy food development,
jointly by MOH, MAF, MOE, MOCI.

College established

New law/regulation promulgated

Number of graduates

Consumption of healthy foods
Consumption of total foods

Team composition
Preparatory work listed and
conducted

Budget

PTeparatory WorK isted ana

conducted
Budget

New law/regulation promulgated

Ne of plans approved
Oversight body allocated

Consumption of healthy foods
Consumption of total foods

ONSUMPTION o Neartny Tooas (vatte
Consumption of total foods (value)

Production of healthy foods (value)
£ tatal fnade Lunliial

Report on
Health Foods

- Encourage the relevant authorities (MOH, municipalities)
to establish a campaign that promotes health at all levels.
I The campaign targeted at children ought to be part of the
curricula (tailored to the various age of students) to
increase the awareness of young people about food
properties and diets.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Campaign held
Nr of beneficiaries

Consumption of healthy foods (value)
Consumption of total foods (value)
Production of healthy foods (value)

Production of total foods (value)
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P y work listed and

of healthy foods (value)

Report on . conducted . Consumption of total foods (value)
- Organize Healthy Food Awards. healthy food awards given
Health Foods 8 v Budget v 8 Production of healthy foods (value)
Team. itiy of tatal foods (value)
- | MOCI-MOH dial ith t i
ncrease H dialogue with processors to agree | Preparatory worklisted and _ _ Consumption of healthy foods {value)
on global reformulation of food recipes (focused on conducted Platform for dialogue established .
Report on 3 . . . . Consumption of total foods (value)
th " reducing y and revise Budget Nr of meetings between MOCI and MOH producti f healthy foods (value)
Health Foods |5t i te books of receipts on how to prepare meals Team composition Nr of books distributed roduction of healthy foads (value,
) . Production of total foods (value)
using healthy food. Time spent

- Promote healthy products production and consumption

Preparatory work listed and

N2 of Tenders for healthy foods held
Nr of Tenders for healthy foods allocated to

of healthy foods (value)

Consumption of total foods (value)

through tenders issued by Public Administration for the conducted . .
Report on L . . local companies Production of healthy foods (value)
provision of healthy products (e.g. meals, drinks) to public Budget >
Health Foods | .. .. M y - Value of Tenders for healthy foods held Production of total foods (value)
institutions (e.g. Ministries, Hospitals) to be Team
. . Value of Tenders for healthy foods allocated Imports of healthy foods (value)
by local food industry. Time spent tolocal 5
p: y Work Tisted and Tonsumption of healthy 160ds (Varue]
Report on - Make agreements with international producers of conducted Consumption of total foods (value)
H Iph Food healthy food products to improve the availability of Budget N2 of Agreements signed Production of healthy foods (value)
ealth Foods ,.aithy food in the local market; Team composition Production of total foods (value)
Time soent. Imnarts of healthv foads (value)
Y Work listea ana
Reporton || Consolidate the framework for food control, in order to conducted speed of Food control
P avoid regulatory burdens for the industry (currently ca. 10 Budget Number of agencies involved in food control P

Health Foods

entities are involved at some level).

Team composition

Cost of Food control

Report on
Health Foods

- Strenghten monitoring of food laws by scrutinizing
imported foods, updating of laboratories (and their

) and i technical staff and
analytical methods.

paratory worklisted and
conducted
Budget
Team composition

Laboratories updated y/n
Number of staff at laboratories

Consumption of healthy foods (value)

Consumption of total foods (value)
Imports of healthy foods (value)
Imports of total foods (value)

Report on
Health Foods

- Revise food standards and phytosanitary regulations to
promote healthier foods, for example by reducing the
range and maximum level of some ingredients (e.g. less
sugar, salt saturated fats and richer in fiber).

- Catalyse, in the short term, the solar panel

Time snent
Preparatory work listed and
conducted

Budget
Team composition
Time spent

Preparatory work listed and

Standards and regulations set

Production of healthy foods (value)
Production of total foods (value)
Imports of healthy foods (value)

Imports of total foods (value)

VA of solar manufacturing industry low:

& P " . conducted tech secondary components
Solar industry |manufacturing industry through either Manufacturing of v ‘p .
Budget Approach adopted VA of solar manufacturing industry
report secondary (low-tech) components for PV and CSP systems; . o . )
o X . X . Team composition capital-intensive raw materials
Capital-intensive raw materials for PV (i.e. polysilicon). .
Time spent components
N Preparatory work listed and -
- Develop solar manufacturing, long term, through (1) o ucted VA and N2 of companies high-tech
Solarindustry |manufacturing core (high-tech) components for PV and Budget Approach adopted manufacturing
udget
report CSP; (2) making Oman a testbed for next-generation PV . 8 " PP P VA and Ne of companies testbed
‘eam composition
and CSP components and systems. P ’ manufacturing
en!
Preparatory work listed and
conducted
Solar industi - Adopt an FDI-intense approach, making Oman a prime
" i desm:’atiun o internatio:l:l v ?nvestmen: Budget FDI intense approach adopted Size of PV and CSP FDI investment
repol - Team composition
Time spent

Solar industry
report

- Setup a single instituti ible for

and implementing measures to address perceived gaps in
(Oman’s business environment, incl. regulatory barriers,
access to finance and infrastructure upgrading, for both
the of gy ies and
related manufacturing activities across the renewable-
energy value chain.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Institution created

Annual report of achievements by
institution

Solar industry
report

- Ensure governance institution coordinates and aligns
government ministries, departments and agencies related

to both the of gy
and associated manufacturing activities.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Mandate assigned

Nr of meetings per year with
stakeholders
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Solar industry
report

- Ensure that manufacturing promotion forms a key part of|
any renewable-energy policy through procurement
processes that promote local content.

conducted
Budget
Team composition

Renewable energy policy formulated
List of measures of manufacturing promotion
in renewable energy policy

List of manufacturing promotion
instances applied in renewable energy

- Establish higher local content factors for solar energy

Preparatory work listed and

B conducted
Solarindustry [systems and components made in Oman (like KSA), based . . Actual local content rate in solar
rt on a thorough mapping of existing domestic supply-chain Budget Local content requirements established enery
repol - -
P norougn mapping € PPV Team composition &Y
P e e Ferand
_  Identify or conduct study that assesses whether domestic| " eParatory work listed an
Solar industry it : . conducted - "
raw material (silicon quartz) is sufficiently pure to use as a Study findings published N/a
report ) Budget
raw material for solar panels. Team .
" Actual Tocal content rate in solar
. " . Preparatory work listed and
- Design supplier development programmes to increase . energy
N P ) . conducted Ne@ of Support programmes established . .
Solar industry |capabilities of local firms and create awareness regarding L . Domestic sales of Omani solar energy
- - o Budget Nr of beneficiaries supplier development N
report value-chain opportunities for manufacturing in the solar . companies
Team composition programs "
energy sector . Exports of Omani solar energy
Time spent

Solar industry

- Support the development of skills across all levels of the

Preparatory work listed and

industry, through the i of higher-ed

Ne of higher-education programmes set

NUMDET of Job praceme ora
energy
Number of technical apprentices in

programmes linked to industry needs to produce “industry. Budget R
report o y N | " Nr of beneficiaries solar energy
ready” professionals, and job placements and technical Team composition L
A ) Number of people working in solar
apprenticeship schemes. Time spent
i . Create capacity building programs for factory Preparatory work listed and ] Total number of technicians on solar
Solar industry L " conducted Ne of trained people energy
technicians, engineers and company managers and . g
report . Budget Nr of sessions Total number of engineers on solar
directors. eneroy

Team it
Preparatory work listed and

& " - conducted . -

Solarindustry |- Create capacity building programs for government Budget N of trained people Total number of government officials
- udget . .
report officials and regulators. B . Nr of sessions working on solar energy
Team composition
Time spent

. Preparatory work listed and

Solar industs y - . N of trained I Total ber of financi ki
VoL Create capacity building programs for financiers. conducted ottrained people otal nimber oF tinanclers working on

report

Nr of sessions

solar energy

Solar industry
report

Solar industry
report

- Create capacity building programs for solar project
and installers.

- Ensure governance institution liaises with academic and

Budget
Preparatory work listed and
conducted
Budget

Preparatory work listed and

research institutions to create capability

programmes for the solar energy sector, in collaboration
with private firms from upstream (manufacturing) and
downstream (energy-generation) segments.

Budget
Team composition
Time spent

Ne of trained people
Nr of sessions

Platform for dialogue established
number of capacity development programs
Number of collaborations

Total number of developers working
on solar energy

Nr of innovations by Omani solar
energy companies

Value of innovations by Omani solar
energy companies

- Ensure governance institution coordinates with national

Preparatory work listed and

Nr of innovations by Omani solar

Solar industry research and innovation authorities (TRC) to inform them conducted N
energy companies
t on the relevant renewable-energy priorities to be included Budget Platform for dialogue established Value of innuf:tions: Omani solar
repo in the national research agenda, including manufacturing Team composition energy com, :"ies
for the solar energy sector. Time spent BY comp
- Support the development of new Preparatory work listed and Nr of innovations by Omani solar
initiati instituti for conducted
Solar industs L P P Funding for innovation energy companies
v building innovation and R&D capabilities: increase the Budget ) B_ . ) gv. P .
report . . . . . Nr of business-oriented research projects Value of innovations by Omani solar
funding available for innovation, and to make any future Team composition energy companies
research projects more business-oriented. Time spent 8y P

Solar industry
report

- Create intermediate research and technology
organisations (RTOs) to ensure the critical mass of
innovation capabilities and funding have impact. RTOs are
organisations linking public and private innovation efforts,
that can also make a contribution beyond R&D in areas
(skills; expertise; testbeds; stakeholder engagement and

network formation; FDI attraction).

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Nr of RTOs created

Nr of innovations by Omani solar
energy companies

Value of innovations by Omani solar
energy companies
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- Setup a ELECTRO-MECH working group comprising the

Preparatory work listed and
conducted

Working group established

VA of airconditioning generated in
Oman

ACindustry  [following stakeholders: MOCI (DG, Standards); Existing ! i ) )
g staveno el . Budget Nr of private sector participants Domestic sales of domestic
report  |companies; engineering and TVET schools and institutes; - " te tic sales of ¢
Team composition Nr of public sector participants airconditioning
occl; others. e
Time snent Exnorts of domestic
VA of airconditioning components
- Strengthen domestic capacity for manufacturing (beyond | Preparatory work listed and o go 8
enerated in Oman
) assembling) A/C units, through: (1) alignment with high conducted 8
ACindustry [ ine) A/ rough: (1) alignm © Full manufacturing of A/C units started Domestic sales of domestic
international standards (incl. energy efficiency); (2) some Budget lemonts of satay implomented yfn ol .
report protectionist corrections against dumping (China, UAE); Team composition 8y Imp v airconditioning components
- . ' Exports of domestic airconditioning
(3) strengthening add-one services. Time spent
 Miake A/Ca prority within the oA: domestic fims can | PrePaTatory work isted and VA of airconditioning generated in
) ’ conducted Oman
ACindustry |then become sub-contractors to big brand names, or - . . N
y Budget IPA priority established Domestic sales of domestic
report  [suppliers of parts and components to the global value N tic sales of c
Team composition airconditioning

chain of A/C industry.

- Expedite and sponsor the development of a continuous

Time spent

Preparatory work listed and
conducted

Programme created

Exports of domestic airconditioning

Skills evaluation of domestic labour

ACindustry  |programme for upgrading skills on wire winding, blade force
s e ) ) ) Budget Nunber of graduates . )
report testing, metal cutting, welding and brazing, working . L Productivity of AC manufacturing
) e Team composition Number of graduates with jobs "
closely with sector specialists. ' companies
Time snent
para R Hsrecramr
ACindustry |- nclude elements of quality, safety, environment, etc.in conducted
: V' |the training programme, working closely with sector Budget Modules created Number of accidents
report

specialists.

- Incentivize firms to produce high quality (rather than

Team composition

Preparatory work listed and

ACindustry | o) A/Cs by complying with intemational quality conducted List of incentives provided Average quality of A/C of beneficiary
report regime. Budget companies
rrepaw%nﬁmp‘ura [ory WOrk Tisted and. NUMDer of purchases of high quality
ACindustry | Adopt standards that prevent spurious and cheap A/C conducted AC
L V" |components from entering channels of distribution in Budget Standards established Number of purchases of low quality AC|
repor Oman, in addition to eco-labelling norms. Team composition Value of purchases of high quality AC
B . ! hacas of L lit AC
] . Continue and consumer Preparatory work listed and ] ] Number of purchases of high quality
ACindustry ) N - conducted N° of campaigns held AC
for purchasing quality A/C equipment, such as the Energy s :
report he o Budget Nr of beneficiaries Number of purchases of low quality AC|
Efficiency Registration label. . ) '
Team composition Value of purchases of high quality AC
- Promote formation of alliances with compressor Preparatory :’°’(E d'sm’ and Alliances created (number)
) ; ' ) conducte : . .
ACindustry [suppliers, fan and blower suppliers, etc. and finance them Sadnet Finance provided Number of players in the network
report [training Omani RAC/PAC segments on prompt service after & Nr of trainings Value of afterservices provided

Electro-
mechanical
industries report

sales.

- Setup a ELECTRO-MECH working group comprising the
following stakeholders: MOCI (DGI, Standards); Existing
companies in Oman; engineering and TVET schools and
institutes; OCCI; others as necessary.

Team composition

Preparatory work listed and
conducted
Budget
Team composition

Time sneny

Nr of beneficiaries

Working group established
Nr of private sector participants
Nr of public sector participants

Annual report of achievements by
working group

Electro-
mechanical
industries report|

- Strengthen domestic capacity for manufacturing (instead
of merely assembling) pumps, through: (1) product

(2) some ions against
dumping (China, India); (3) strengthening add-on services.

parator work listed and
conducted
Budget

Team composition
Time snent

Protection measures in place
Strategy implemented

Annual report of achievements by
working group

Electro-
mechanical
industries report

- Leverage domestic companies' networks with
international players to expand the product base from
focussing on pumps assembly for oil&gas and municipal
use, towards pumps manufacturing by F&B, chemical
processing and other sectors. (including through,
potentially, international players acquiring or establishing
domestic firms)

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Nr of networks between domestic and
international companies

Pumps produced in Omans - per type
Pumps sold by Omani companies - by
type
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Electro-
mechanical
industries report|

Electro-
mechanical
industries report

- Develop TVET training programmes and finance on-the
ljob training for nationals, including through collaboration
with domestic manufacturers.

- Establish ICV requirements and standards to counter

| dumping by Chinese and Indian companies. Use this as a
temporary measure until the infant industries have been
established.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

PTEparatory wo €T ama
conducted
Budget

Team composition

N° of training Programmes set
Number of graduates
Number of graduates with jobs

ICV requirements established
Duration of ICV requirements in
electromechanical

Job creation in AC production
Job creation in AC services
Average salary of AC production
Average salary of AC services

Local content rate of
electromechanical sector

Electro-
mechanical
industries report

S "
Preparatory work listed and

- In the short term, pumps sto
strengthen the quality of their add-on services through
incentives (e.g. financially supporting training programs).

Budget
Team composition

List of incentives
List of beneficiaries of each incentive
Number of training programs supported

VA of add on services

Electro-
mechanical
industries report

- In the longer term, integrate pumps industry with local
raw materials industries (steel & aluminium sheet;
electrical switches; electrical; sheet panels; wires; glass
boards).

paTTo werk teaan
conducted
Budget
Team composition

Downstream industries created

Value added of downstream industries

- Incentivize upgrading from assembly to

Time cnent
Preparatory work listed and

Electro-
3 manufacturing or local manufacture of breakers, switches, % of local content increased in electrical  |Value of exports to MENA of related to
mechanical N Budget
) ) bus-bars, etc with a focus on exports to MENA and focus . products products
industries report|,. ey, (electrical products) Team composition
. Ti t
Flectro- paratory work listed and Volume of oF electrical
. into electrical cables and wires (HV/| conducted . cables and wires
o Incentives set -
. N cables, cables for renewable energy applications etc.). Budget Value added of electrical cables and
industries report| Team . wire.

Electro-
mechanical
industries report|

- Incentivize adaption of the cabling industry to the
changing energy & data management industry towards,

energy i power
generation, difficulties in expansion of grid structures that
have led to building of smart grids, booming of data
centers, changing scenario of LAN and WAN systems.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

List of Incentives established
Amount paid

Impact evaluation of incentives

- Conduct 'technology audits' to assess whether and where

Preparatory work listed and

Electro- R . S . conducted Productivity of selected industries
. there is potential for automation in electro-mechanical ) ) ) .
mechanical industries ally in ion with i . Budget Number of technology audits conducted Productivity of audited companies
industries report| on Team composition Productivity of non-audited companies
artners.
P Time spent
Preparatory work listed and
Electro- - Support through Government purchases (Nama holding): conducted Size of " hase to d i
N . ize of government purchase to domestic
i the 10 % price p! clause in the Budget & P! ) N/a
i - companies
industries report|provisions of the tender board. Team composition
BR S R Hsrecram
Electro- - Monitor implementation of ICV development efforts of conducted
mechanical  |the major private sector players (incl telecom) to provide Budget ICV rate in telecom N/a

industries report

better standing for local fiber optic cables.

Team composition

Electro-
mechanical
industries report|

Electro-
mechanical
industries report|

- Establish ion between inthe

power generation/transmission and cable industry in order|
for the latter to provide an integrated, effective solution
to the end users electrification, digitalization and
automation needs. (especially for High Voltage project)

- Export promotion agency (EPA- ITHRAA) to look for
markets beyond the GCC, and to provide market
intelligence about potential export markets.

p: y work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Collaborations established

Market intelligence provided (Y/n)

Number of purchasers of the
integrated solution
Value of integrated solution

Number of new export markets
Value of exports per export market
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Electro-
mechanical
industries report

- Integrate existing projects in the copper mining and
processing sector to the level of producing products
required, following the shift of copper to alumnium rods.

Preparatory work listed and
conducted
Budget
Team composition

Projects integrated

Value of downstream industries

B .
Preparatory work listed and

Electro- " - : conducted
y - Examine potential of producing glass preforms from the o '
mechanical " o Budget Study findings published N/a
locally available silica. »
industries report| Team composition
Time spent
Fabricated and structural metals, glass, other
1.9.7.1.1. P, :
building materials
- P Y Work Tisted and N N N
Sector-specific | Setup a METALS AND MINERALS working group conducted Working group established Annual report of working group
comprising the following stakeholders: MOCI (DGI); MECA; et Nr of private sector participants Productivity of metal & mineral
report 0CCl; companies in the relevant sector. e Nr of public sector participants manufacturing companies
eam
19.7.1.2. Cement

- Adopt a strategy for cement (and other building

Preparatory work listed and

Cement-specific |materials) focussed on (1) reduce, if not eliminate, the conducted . . .
X N . - Budget Strategy implementation % Annual report on achievements
report import deficit through import substitution; and, (2) »
> . Team composition
explore opportunities for regional and global exports. !
Time spent
Fabricated and structural metals, flat steel, glass,
1.9.7.2.1. . 5
other building materials
D y work Tisted and - N
. Working group established
Sector-specific |Set up a steel and building material working group to conducted ) 6 Eroup L :
7 ddress the challenges of the industries Budget Nr of private sector participants Annual report of evaluation
report 8 udget Nr of public sector participants
Preparatory work listed and Number of steel product types
.| - Provide grants for the steel sector to change the product| P2 @ oY Flat steel production product typ:
Sector-specific | . o conducted o produced by the domestic steel
mix (enter less cost-competitive product category: flat Nr of flat steel producing firms Y
report Budget industry

steel products).

Total number of steel firms

Numbher of steel nraduct tune:

Sector-specific
report

- Sponsor quality conformance training and certification
for steel sector upgrading.

Preparatory work listed and
conducted
Budget

Team

Training provided
Nr of attendees
Nr of certifications

Productivity of selected industries
Review of quality of steel industry

Sector-specific
report

- Provide government and foreign support in R&D and
i fons for i in i

Preparatory work listed and

new product lines for flat steel (ship building, automobile,
fabrication, consumer durables, etc.) It will require heavy
R & D investments and technological collaborations.

Budget
Team composition
Time spent

Amount of financial support from government|
Amount of financial support from abroad
Number of collaborations
R&D expenditures on flat steel

Volume of flat steel produced
Value of flat steel produced
Flat steel sold domestically (value)
Exported flat steel (value)

- Fund training (vendor development) programmes on

Preparatory work fisted and

Sector-specific standards (steel by quality "‘;“d d"c‘fd Trainings received Compliance rate with international
udgel
report conscious sectors; vendors required to pass very stringent Bet Amount of funding standards
; Team composition
testing procedures). '
Time spent

Sector-specific
report

- Create with TRC a chair at the National University of
Science and Technology with an endowment fund for
research partly funded by the steel sector. The chair
identifies areas of future research, institute fellowships for
young researchers, monitor ongoing research on material
sciences at university level, create a framework by which
university research output could be used by the steel
industry for commercial purposes.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Chair at university established
Mandate created

Number of fellowships given
Number of research output
Number of research output with direct
product improvement solutions for
steel industry

Sector-specific
report

- Chair (with TRC, Steel industry) to conduct studies on
patent application trends in the steel sector and selected
technological themes, assist in the development of R&D
and intellectual property (IP) strategies. TRC to strive to
raise awareness on IPRs among the industry by organising
information sessions and training courses on innovation
and IP systems; ICT applications for business management,

ivity i and new vice

subsidize MSMEs i inICTin

cooperation with financial institutions; and provide a
regulatory and policy framework to reduce the cost of
communications for business.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Number of studies conducted
IP strategy created
Value of subsidies for IT investment
Number of awareness campaigns on IP
Regulatory and policy framework in place for
cost reduction of business

Total number of patents granted to
Omani steel companies
Total IT investments
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- Provide financial support for p: y work listed and
... |e.g. exhibitions of interest, holding conferences with conducted " . . -
Sector-specific ) - N . Amount of financial support Level of technology in beneficiary
speakers from the various specialized fields of fabrication /| Budget . . .
report : " o . List of stakeholders involved companies
by machinery etc. (joint effort Team composition
by the industry / PEIE / OCCI / MOCI). Time spent
19.7.2.2. Cement
= PTOVIUE TTTOUSTTy SUPPO T i UraTT T ProgTanTs and
workshops aimed at transferring know-how to the
industry. The government can provide such programs to:
* Inform BM on the si p: y work listed and .
) ) oo Impact evaluation on students
.._|of exporting despite dollarization. conducted . X o .
Cement-specific - . . . " N° of training programmes delivered Export value of participant companies
* Train companies on: export marketing strategies, quality Budget 3 3 L
report y o . No. of students trained Domestic sales value of participant
management and capacity building. Team composition companies
* Carry out market research on behalf of BM Time spent P

HECY/ASSIN

manufacturing companies so that they disseminate
current and accurate information.

Fabricated and structural metals, glass, other
building materials

 Arrange for steel producers enter into alliances p: y Work Tisted and Access to domestic raw materials
- . N - - conducted Value of raw materials sourced
Sector-specific |partnerships and buy outs with mining companies to . .
) . Budget Number of alliances domestically
report exercise control over the supply of raw materials, » !
rting backward int ti Team composition Value of raw materials sourced from
supporting backward integration. rond

- Set up a SPV (Special Purpose Vehicle) in Sohar for Steel

Tima cnont
Preparatory work listed and

o . ducted
Sector-specific [Sector to ensure all the factors of production, market conducte _ _ Steel cluster - N° of firms (direct)
. . R . . Budget SPV being produced in Oman . e o
report extension services, distribution and logistics are in one » Steel cluster - N° of firms (indirect)
Team composition
place. .
Time spent
o P t k listed and
Sector-specific |- Nurture the engineering base for providing spares and reparatory work fisted an ) _
) . conducted Number of domestic suppliers spare parts Value of glass cluster Oman
report other support services for Glass Industry in Oman. Budset
P Y TrSTenaTmT
Sector-specific |- Identify potential sites for mining Silica Sand and conducted Sites identified Total production value of processing
report establishing a processing unit in Oman. Budget Processing unit created unit
B JWOrRTiSteaana
Sector-specific |- Establish R&D facility for Light Weight Glass (LWG, conducted
P 3 Y 8 & ( ) R&D facility established Number of patent applications
report production.

Budget

- Regarding glass containers: explore import substitution

.
Preparatory work listed and

Nr of glass containers produced in

Sector-specific[in the Raw materials and value chain overall. silica Sand °°B"::°:fd Study findings published Oman (and value)
report and Glass Containers for Cosmetics and Personal Care & . v Ll Total nr of glass containers purchased
N Team composition
industry.) . (and value)
Time spent

- Regarding Other Glass Products (Flat / Toughened Glass /
Fiberglass / GRP based products: identify and support

Preparatory work listed and

o conducted
Sector-specific |potential projects for setting up manufacturing units for N° of ifacturi its f i d
P P atproi setting up man & Budget Of manutacturing units for processing an Value of glass cluster Oman
report processing and supplying raw materials to the glass . supplying materials to the glass industry
: h i Team composition
industry including Silica Sand, Soda Ash and other Ti ¢
chemical based additives. ime spen
L7322 Cement
D: y Work Tisted and
.. |- Encourage and ensure better public and private conducted
Cement-specific Number of meeti ith each
P stakeholder’s interaction locally and at a regional and Budget Platform for dialogue established umber of meetings with eac

report

even global level.

Team composition

stakeholder

Cement-specific
report

- Encourage availability of loan and credit facilities from
local banks to manufacturers (old and new) in this sector

B "
Preparatory work listed and
conducted

Total value of loans provided
Nr of loans provided
Access to loans %

Total sales of cement industry
Total costs of cement industry
Total i of cement industry

Cement-specific
report

- Provide support programs to local manufacturers to
assist them with exporting their products.

Budget
Preparatory work listed and
conducted

Budget
Team iti

Support programmes established

Exports of cement products
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Fabricated and structural metals, glass, other

SIEED building materials

eparatory work listed and
- Elaborate a tariff differential between primary, Preparatory workisted an Amount collected
conducted

Sector-specific ) N o . ;
secondary and tertiary goods to incentivise local Tariff created Local steel production value X X X X X

report production. (steel) Budget Local steel production volume
.. |- Lower Border Charges in Oman for exporting products, to Preparatory work listedant Amount collected
Sector-specific . X A X conducted Border charges, levels .
avoid companies paying double Charges for moving Budget Border charges, rates Local steel production value X X X X X
report materials to Saudi Arabia via UAE. udget es, Local steel production volume
sector-specific || Monitor the i ion of the ICV Preparatt:;\g:«uocrte;ste an
efforts of the major private sector players including the oil ICV rate fabricated metal N/a X X X X
report . . Budget
and gas projects, as regards fabricated metal products. feam "

- Review FDI Policy with focus on Mining & Steel Sector: | Preparatory work listed and

Sector-specific spelling out mining rights of iron ore and coal as package conducted Integrated steel plant established
deal for setting up integrated steel plant so as to allow Budget New FDI policy enacted Value of steel plant X X X
report backward integration, with assured supply of primary Team composition Sales of steel plant
inputs. Time spent

19.7.4.2. Cement

P Y WOrK TISTed and
Cement-specific - Monitor price levels of cement especially when there is ducted
P P . P ) v conducte Price level database y/n (date of last update) N/a X X X X X
report strong growth in demand locally, regionally or globally. Budget
. i
Cement-specific Preparatory work listed and
- Assess the possibility of production capacity expansion conducted Study findings published Prodution capacity expanded y/n X

report

Budget
- P t k listed and Local val ted
Cement-specific |- Implement tariffs on cheap or sub-standard imports of | ' cPo orory work listed.an Tariffs implemented ocal value peneratef
rt building material products, conducted Duration of tariff: Amount collected x x x
3 uration of tariffs
repo e P Budget Economic cost from tariff
Ready-mixed concrete manufacturing: regularly monitor | ©cPa 20Ty worklisted an
Cement-specific| ¥ N 8: reguary conducted Last date of monitoring . .
regional distribution of local manufacturers and Competitive analysis conducted X X X X
report . - . . . . Budget Database created
construction activities within their geographical region N .
eam
. P t klisted and
Cement-specific |- Provide training on International Trade and Markets of | ' cPo o ory work listed.an N° of trainings provided
o N conducted Exports of cement products X X X X
report Building Materials Nr of graduates
Budget
N - - Preparatory work listed and
- Encourage construction companies in Oman in
Cement-specific |conjunction with Associations of Building C to conducted
v . ) Budget Alliance created Local value generated X X X X
report have preference of Omani BM produced products instead

of sub-standard imported BM products. Team composition

Fabricated and structural metals, glass, other

SEEHD building materials

. . - A Preparatory work Tisted and N
- Establish courses in metallurgical engineering, create a P v N° of courses -
conducted Nr of tecnicians

facility for training blast furnace technicians and establish Nr of beneficiaires . . X X X
PR : . Budget L Nr of technicians hired
training institutes for metallurgists and lab technicians. - Training institute created
Preparatory work listed and
conducted N° Workshops created
Budget Nr of beneficiaries

Sector-specific
report

- Create workshops for those in the steel sector to keep
abreast of the technological changes, quality, safety,
environment, etc.

Quality of Omani steel
Cost per unit of Omani steel X X X
Nr of accidents in steel industry

Sector-specific
report

Team
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Sector-specific
report

- Expedite the preparation and training module of steel
sector TVET (trained machinists, furnace operators, metal
cutters, tool-makers, welders, and lab technicians).

paratory work listed and
conducted
Budget

Team

Module created
Nr of beneficiaries per type

Nr of beneficiaries employed

- Map the existing turnout and the requirement of
metallurgist, production engineers, mechanical engineers

Preparatory work listed and

Number of qualified metallurgist,
production engineers, mechanical

.. |and technicians with a focus on the expansion of steel conducted . L
Sector-specific ) Mapping conducted engineers and technicians in Oman
sector. Based on this, decide financial allocation for Budget § . i
report » Size of financial allocation Number of employed metallurgist,
interface between research and training institutes and Team composition
. - : production engineers, mechanical
schools, OCCI, etc. and disseminate information on Time spent i T e
. engineers and technicians in Oman
available training courses.
D Y WOTKTSTETaTTT
Sector-specific |- Include a Glass Industry specific course curriculum in the conducted Specific course on glass industry set Na
report technical training institutes. Number of graduates

Budget

Sector-specific
report

- Work on providing accredited training for specialized
skills in collaboration with international training institutes
either through local institutes or through overseas
facilities. This could be a collaborative effort between the
of industrial including National
training Fund (NTF), Ministry of Manpower, Madayn and
MoCl. Key manpower required for this industry lie in the
Production and Operations Department. There is a lack of

skilled Omani manpower in this area. The industry
currently face challenges in acquiring the following skill
set operators from the local workforce: Instrumentation
Engineers; Dye Correctors; Machine Operators; Fitters;
Technicians. In addition to skills the national workforce
need to be trained in key areas of work ethics and attitude
building.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Specialized Training established
Nr of gradutes

Nr of qualified Instrumentation
Engineers; Dye Correctors; Machine
Operators; Fitters; Technician
Nr of employed Instrumentation
Engineers; Dye Correctors; Machine
Operators; Fitters; Technician

1.9.7.5.2.

Cement

Cement-specific
report

 Fill the anticipated skills gap is through collaboration in
public and private partnerships, where the public
education system in Oman must be able to provide
knowledge and skills that the private sector can expand on
through their own programs.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Number of partnerships

Evaluation by employers of graduates'
skills
Productivity of hired graduates

Cement-specific
report

- Increase access to material science, which is behind
developing future construction materials and to set-up
research programs in local higher education institutions
to: (1) better patterns and in
this sector, (2) identify gaps in research, and (3) address
the importance of hot areas such as Nano and Biotech
technologies and the gap between research and actual
commercial market use of BM products.

Preparatory work listed and
conducted
Budget
Team composition
Time spent

N° of research programmes set
Reports published

Report findings implemented
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2.|Entrepreneurship and Innovation

2.1. |Promote entrepreneurship, startups and doing business

Riyada

Mmocl

Banks;Al Raffd

Riyada

moci

Al Raffd;M.Housing;SEZA

21111, Level 1. Basic
spitzer . nitate in Riyada a manufacturing SME support faility Budget Scheme initiatiated Value of sales of participant SMEs vs
Nr of staff Nr of SMEs supported by facility not participant
- Open capacity building: open courses to support general
p. p. .y 8: oP . . PP .g . . . . Nr of businesses opened
capacity building for any person interested in starting a N° of capacity building courses provided to ) )
. . N " o Nr of businesses active after 3 years
. manufacturing business, including basic issues of cash Budget level 1 ) . .
Spitzer ) AR ) . \ ) Value of financing received
flow, marketing, exports, etc. and disseminate information Nr of staff N° of 'level 1 graduates' from capacity Val £ sal
on permits and steps to open your business as well as to building courses alue of saies
. " . . Nr of clients
access financing and equity from available sources
- E-commerce for manufacturing SME services: provide
. mfo.rmano.n abot.n rellable. e—busu?ess services such as e- Budget N of beneficiaries of "E-commerce for SME" Value .of s.ales.through regular
Spitzer mail, website builders, office services, CRM software, . . . distribution channel
. o N o Nr of staff services provided - by type of service
accounting and invoicing, (create alliances for special fairs Value of sales thorugh e-commerce
with global curriers)
- Business spaces: provides information of potential areas
to locate a business, such as office, back office, . T .
) ) ) . Budget N° of beneficiaries of "Business space' .
Spitzer warehouse, and manufacturing areas available in the © N Cost of business space for SMEs
. ) Nr of staff services - by type of service
market. Also of those business space providers that may
have a special alliance with Riyada
- Market information: Riyada should provide a robust Da(aPase pubTished y/n
N o N Nr of actors listed on database (by type)
. database of buyers (local), importers, distributors. This Budget . . Value of sales through database
Spitzer h . § Nr of Omani SMEs active on the database
database must be globally oriented, targeting potential Nr of staff o ) Nr of sales through database
N " Nr of Level 1 Participants active on the
markets (Africa, India, GGC; Europe, USA, among others)
datahase
Value of loans to SMEs
Total number of SMEs with loans
- FlnanFlng: F)ulld alllance.s .thh private bar.1ks to provide N® of alliances with banks offering financing Average interest rate charged on SME
Spitzer better financing opportunities such as special SME Budget 0 SME loans
P financial packages for entrepreneurs who are, by fact, part Nr of staff Average value of collateral required on
of the ecosystem but not Riyada cardholders SME loans
Average pay back term required on
SME loans
21.112. Level 2. Intermediate
. " Budget N° of Riyada card holders
i - Exclusively for Riyada Card holders ici
Spitzer ly ly: N of staff Nr of Level 2 participants Sales of participant SMEs Level 2
- Involving access to one-off procurement projects Budget N° of Riyada card holders graduating from the
Spitzer (Tendering Program 1) and for Medium Enterprises 8 v lders gl s Sales of participant SMEs Level 2
N Nr of staff Tendering | Program
creation and growth
N° of recipients of Al Raffd funds (total)
N° of recipients of Al Raffd funds (Riyada Card Total sales of Al Raffd Fund
- Budget holders only) beneficiaries
Spit: - Keep Al Raffd Fund financial packages
pitzer P P 8 Nr of staff Total value of Al Raffd funds Total profits of Al Raffd Fund
Total value of Al Raffd funds awarded to beneficiaries
Riyada Card holders
- Vouchers for capacity building: Riyada card holders are
y P ) i . & y ) Scheme of vouchers for capacity building of
entitled to automatic 30% discount in any capacity .
" . e Budget Riyada card holders set -
Spitzer building course or program within the ecosystem. Based . Sales of participant SMEs (by % level)
o ) . Nr of staff N° of vouchers granted (by % level)
on their situation and project they can apply for 50%, 70%
> N° of vouchers used (by % level)
or even 100% discount
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- Priority access to commercial infrastructure: commercial
infrastructure (shopping centers) specially designed to

N of Riyada card holders with placement in

Sales of SMEs per channel of

host Omanis' SME products in good attractive locations shopping centers distribution
Spitzer and modern architecture need to be built or improved. Budget N° of shopping centers Number of SMEs selling per channel of

Riyada card holders should have priority access to it, and Nr of staff N° of alliances with shopping centers distribution

special rent discounts from 25% to 75% or even special List of SMEs with respective discounts Sales of SMEs in shopping centers

grants (free of rent for limited time framework) could be received versus other channels

applied to them

EAISINIRCE Level 3: Advanced Riyada moci ITHRAA
. . . N° of Medium sized enterprises in Oman

- Specially designed to support the creation and Budget (total)
Spitzer development of Medium Size enterprises able to engage in . o ) . N/a

long-term tendering (Tendering Program ) Nr of staff N° of Medium sized ente.rprlses that engage in

long-term tendering (program I1)
Nr of JVs between foreign and

Spitzer - Promote Joint Ventures of medium sized companies with| Budget N° of JV between medium sized companies domestic

foreign companies for the attraction of FDI Nr of staff and Foreign investors Total nr of foreign investment projects

Value of fareien i in IV
N° of capacity building courses provided to
level 3

- Support advanced capacity building: create special Budget N° of 'level 3 graduates' from capacity
Spitzer programs to support technology transfer and increase Nr of staff building courses N/a

sophistication of skills N° of 'level 3 graduates' having upgraded

technology in the first year after attending
the course
N of SMIES per cluster per location

Spitzer - Encourage SME participation in special projefts for Budget N° of SME participating in special projects Value of goods/services sold by SMEs

clusters development: to boost clusters dynamics Nr of staff

to large companies

21.121.  |Expand open services to all possible entrepreneurs Riyada mocl
N° of unemployed people starting a
manufacturing SME (incl. activity after
- Facilitate access to the entrepreneurial eco-system for List of laws/regulations/ministerial decisions 3 ve_ars)
PR . h . N° of employed (private sector) people
_ both employed and unemployed individuals in order to Budget that require change identified (y/n) A ’ §
Spitzer ) ) N o L starting a manufacturing SME (incl.
capture all potential entrepreneurs (necessity and Nr of staff Laws/regulations/ministerial decisions activity after 3 years)
opportunity driven djusted
PP 4 ) adjusted (y/n) N° of employed (public sector) people
starting a manufacturing SME (incl.
activity after 3 years)
- Introduce a simple mechanism to graduate Omanis to
P . . .g . Mechanism set N° of Riyada card holders
) the next level of services (intermediate), e.g. making use Budget . ) e . N )
Spitzer o . . o N° of SMEs identified in Oman N° of Riyada card holders actively
of basic Riyada services, approving some of the trainings Nr of staff using services
or already starting/running an SME e
31122,  |Provideaccess toall nationals employed in the public re - S
sector
sudget N° of Riyada card holders coming from
- Allow full access of Omani public sector employees to Team cor: osition the public sector
Spitzer benefits of Riyada, enacting a conflict of interest Time re puired Regulation issued (y/n) N° of Rivada card holders coming from
P regulation to facilitate transparent participation of public - rea. the private sector
o N ) Preparation listed and - _
officials in Riyada’s benefits (access to Riyada Card) conducted N° of Riyada card holders coming from
unemployment
- Change the policy of one-year paid work permits for Budget N° of Riyada card holders coming from
public servants that enter the entrepreneur ecosystem to Team composition the public sector - all
Spitzer allow employees to fully participate in the ecosystem, Time required Policy changed (y/n) N° of Riyada card holders coming from

encourage or accompany paid work permits with early
retirement

Preparation listed and
conducted

the public sector - those that retired
early
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- Focus ifi on ing the of

Budget
Team composition

Business incubator focussed on manufacturing|

N° of new enterprises in prioritized
sectors (total)

Spitzer industrial enterprises in prioritized sectors identified in the| Time required y N° of new enterprises in prioritized
. N - established . N
industrial strategy 2040 Preparation listed and sectors (from new business incubator

conducted for manufacturing)
. . - . N Budget . . . "
- Support innovative entrepreneurs with materials testing Team cZ: osition New scheme to support innovative Sales of beneficiary companies
. laboratories, electromechanical equipment, industry, 4.0 ) P ) entrepreneurs created Costs of beneficiary companies

Spitzer o Time required . N - N
models among others to facilitate the development of Preparation listed and N° of beneficiaries of the scheme (per type of | Nr of patent applications beneficiary
industrial products’ prototypes P service) companies

Budget . P
P . & . Nr of alliances between Universities/Centres " N N
- Support universities and research centers that provide Team composition and Incusbtors N° of private sector (manufacturing)
Spitzer services to these i , e.g. Advance ing Time required . N . beneficiaries from university/research
o L N° of universities & research centers being
Center at Sohar University Preparation listed and centers
supported
conducted
BUTBE . - . Sales of beneficiary companies
. - A Team composition N of training and busineess management ) ’
. - Provide training and advice in business management and ) N N Costs of beneficiary companies
Spitzer N Time required provided h
marketing of the products developed o o . Survival rate after 3 years of
Preparation listed and Nr of beneficiaries of the trainings . 3
" beneficiary companies
Bidget Number of Tncubated
. . . . Team composition Revenues of incubator companies
) - Build on the National Business Center (NBC) skills and ) P ) Business incubator focussed on manufacturing ) p.
Spitzer . N . Time required " Costs of incubator companies
expertise and the Industrial Innovation Center - established .
Preparation listed and Staff employed at incubator
- Provide detailed information on how to start a new
business project to every person with legal residence in
. A " Budget
Oman: this includes registration process & licenses, . i
) selection of business legal form, market demand data eam composition i . Nr of times accessed (nr of
Spitzer ° Time required Mechanisms for e-guiding set o
base, easy templates of business plan, module to calculate - beneficiaries)
) e N ? ) Preparation listed and
capital and financial requirements, information of open
: - - conducted
courses provided by Riyada, potential areas to rent an
office or warehouse, general sources of equity and finance
" . . Budget
- Increase the probability to connect good projects with 8 .
. P . Team composition Network of mentors set ) L
) right people through building up, at national level, a ) ) . N Nr of profits for beneficiaries
Spitzer . . Time required Nr of counselling sessions held o
network of mentors to support entrepreneurship, offering S - Nr of sales for beneficiaries
. N A " Preparation listed and Nr of beneficiaries
free counselling to those interested in doing business
conducted
Budget N° of training schools certified Nr of business started by beneficiaries
Team composition Nr of Riyada capacity building sessions held at Value of business started b
. - Connect Riyada capacity building activities to vocational ) P N ¥ P vy s L v

Spitzer h " AR Time required vocational schools beneficiaries

education networks in Oman. Certify training schools. - e - ‘ I h :
Preparation listed and Nr of participants of riyada capacity building | Survival rate of business started by
conducted sessions beneficiaries
- Provide through vocational training centers a set of Budget
courses where potential entrepreneurs can improve their Team composition .
. . . . N N° of new courses offered .
Spitzer knowledge and skills. Courses: building up e-commerce Time required o Nr of sales of beneficiaries
e : o Nr of beneficiaries
export process, financing, Preparation listed and
technical short-term courses in different fields conducted
Budget
iti Nr of attendees
Spitzer - Open these courses to all people in Oman Team composition " Nr of sales of beneficiaries
Time required Nr of sessions
listed and
Budget
e o tion Voucher scheme set
soitzer - Allow Riyada card holders to apply for educational Time e puire " Nr of applicants Nr of profits for beneficiaries
P vouchers of 30%, 50% 70% or 100% cost coverage > rea Nr of vouchers granted (per category) Nr of sales for beneficiaries
Preparation listed and Nr of vouchers used (per category)
conducted per category
- Introduce specialized courses for advanced SMEs focusing Budget | . Impact evaluation on participant
" N Team composition No. of Courses introduced companies:
Spitzer on technology, partnerships, exports and advanced X °
Time required No. of SMEs enrolled Technology

management

Preparation listed and

Nr of partnersgip:
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system

- Attract young inventors and engineers searching for

Budget
Team composition

N° of innovation factories set

Nr of new ideas created and patented

Leal . N - : N N . . . Value of new ideas created and
ideas and a place to experiment with their designs Time required Nr of young inventors/engineers attracted tented
atente
Preparation listed and P
Budget
Te iti
- Provide material and equipment that will allow for €am composition Nr of prototypes tested :
teal making and testing prototypes for new products Time required Nr of prototypes judged successful Prototypes turned into products
8 ' prototyp P! Preparation listed and prototypes judg
I:DBnducted
. - udget
- Allow access to anyone that comes with an idea and 8 .
Leal Team composition N/a N/a
needs support . )
Time red
- A — Buéget
- Staff should include a multidisciplinary team in different "
Leal T Team y teams set (y/n) N/a
engineering areas y ’
Time red
Buéget Nr of alliances between 1IC and
Leal - Cooperate with the Industrial Innovation Center Team composition MOC with IIC formed (y/n) manufacturing innovation factories
Time ired Nr of meetines between IIC and
6 : s tuse
. - SR . o . Total number of projects Nr of industrial applications
Leal - Support projects with immediate industrial application Team composition . N N
. ) N° of projects supported Time to market
me required
- Use this program to fund business advisory and Budget
program - " get : Nr of innovations coming out of
technology extension services in the framework of Team composition Mechanism set . .
o rebhal N " N . : . innovation vouchers used
Leal university-firms collaborative projects, or through Time required Nr of innovation vouchers granted N . .
. - SN : ; Value of innovations coming out of
engagements with research and technology organisations Preparation listed and Nr of innovation vouchers used . .
innovation vouchers used
(RTO) conducted
Budget Sophistication of operations of
- Persuade i ive and yi get opniseats i
vean Team composition participating firms, as measured by:
SMES to start with X . . . i
Leal . S . o Time required N° of collaborating agreements Labour productivity
and providers to engage in innovation activities that could L B
N o ) . Preparation listed and Capital per worker
increase the sophistication of their operations
conducted Costs as a share of profits
Budget
- Target innovation vouchers at strenghtening core Team composition
Leal business operations of Omani SME through the sourcing of| Time required Nr of consultancies - per provider N/a
consultancy from external knowledge providers Preparation listed and
Non-innovative firms: number of
Budget . N )
. . . innovations prior and after use of the
- Open this scheme to all manufacturing-related SME, Team composition X A
" . . . ) . . . o innovation voucher
Leal with particular focus on non-innovative and moderately Time required N° of manufacturing SME participating ¥ A
X L S Moderately innovative firms firms:
innovative firms Preparation listed and ) 3 N
number of innovations prior and after
conducted : .
use of the innovation voucher
. . P Budget )
- Focus innovation vouchers on manufacturing firms from . Y e - Cost base of firms that use the firm -
A Team composition N° of firms receiving the voucher - per
all sectors and not on R&D projects, but rather technology N N N before and after
Leal N X i Time required industry - h )
adoption, process operations - . . . Efficiency of firms that use the firm -
N ) - Preparation listed and N° of firms using the voucher - per industry
or business/management innovation before and after
conducted
I Budget Nr of workshops/marketing in which B
- Use dissemination activities such as workshops and Team composition : Total nr of participants
Leal awareness was raised

marketing to make SME aware of the program

Time required
listed and

Nr of beneficiaries

Total nr of participants that are SMEs
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Encourage R&D investment

- Award a 50% R&D tax credit, for the cases where the
manufacturing firm partners with a local SME or local

Budget
Team composition

Tax credit allowance for R&D set in legal
framework (y/n)

Before and after: R&D (total value, as
% of sales) of the group of
manufacturing firms that used the
credit vis-a-vis those that did not.

invest in corporate R&D for improving existing products or

new products

Preparation listed and
conducted

from the Credit.

C Ti ired
arrasco university; and a 40% standard R&D tax credit for all the Ime_ reque Nr of users of R&D credit (per type 50% or | Before and after: sales and costs/unit
Preparation listed and o
other cases 40%) of the group of manufacturing firms
conducted e s vl
that used the credit vis-a-vis those that
did not.
R&D investment of knowledge-driven
industries that benefit from the Credit.
Sales of knowledge-driven industries
that benefit from the Credit.
- Begin by targeting knowledge-driven prioritized Budget Nr of knowledge-driven industries that benefit, Nr of product innovations of
industries identified in Oman Industrial Strategy 2040; Team composition from the Credit. knowledge-driven industries that
Carrasco then, by 2026, target all manufacturing industries that Time required Nr of manufacturing companies that benefit benefit from the Credit.

Value of product innovations of
manufacturing companies that benefit
from the Credit.

R&D investment of manufacturing
companies that benefit from the
Credit.

Budget
get Technology developedment before and
N N Team composition N
Leal - Support technology development from mid to high Time required Nr of grants provided after the grant
technology readiness levels (TRLs 3-8) 3 q' Nr of beneficiaries R&D/innovation before and after the
Preparation listed and ot
conducted 8
N o ) N . ) Budget Number of innovations as a result of
- Finance specific expenditures of innovation projects, " . .
. N . . Team composition N° of projects supported program
Leal including proof of concept, prototyping, testing, ! > . &
. . . Time required Value of support Value of innovations as a result of
machinery, technical assistance, etc. - reat
Drnnaraﬂnad.lsfnd and nrogram
Budget
- Incentivise collaboration with other firms and innovation Team composition ) . N° of colaboration agreements
Leal Ny o i N ! > Incentive framework established -
service suppliers in Oman and internationally Time required Fiscal cost
ion listed and
: " Budget
- Target manufacturing-related SMEs and large firms, and ucget . . - .
o - Team composition Innovations of beneficiary companies
Leal allocate funds trough a competitive application process: o e Total funding Awarded Voo of 1 tions of bonefio
ea ime require otal funding Awardex alue of innovations of beneficia
1.5M OMR (30,000 X 50) for SMEs and 6M (600,000 X 10)  req g > v
N Preparation listed and companies
for large businesses
conducted
) . . . e . Budget N of innovation projects funded
- Give preference to innovation projects within firms in Team composition N° of innovation projects funded in priority
Leal sectors that align with MOCI's manufacturing strategy . P ) proj p N/a
2040 goals Time required sectors
8 ion listed and Value of ion nraiects funded
Budget
P . Team composition
Leal - Do not limit grants to particular technology areas . P ) N/a N/a
Time required
ion listed and
. : . Budﬁlﬁ
- Award grants to projects that can provide evidence for » .
N N N Team composition N° of grants awarded - R
Leal considerable potential to gain market share, generate . ) Market share of beneficiary companies
- e Time required Value of grants awarded
economic diversification impact and exports ion listed and
- Work with The Research Council, EJAAD, the Industrial ; Budget N N of meetings per vear
. . ! ‘eam composition " .
Leal Innovation Centre and other public and private . P ) Nr of alliances established ) 85 perys
PN : o Time required Minutes
organizations in the selection of submissions isted and
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2.4. |Use Public Procurement to foster local i

Spitzer

and entrepi

- Prioritize a set of manufactures from those identified in
the first phase of the industrial strategy where public
procurement can effectively catalyse their development

Budget
Team composition
Time required

Prioritized manufacturing SME identified

Value added of selected industries

Spitzer

- Develop business plans defining the level of investment
required, type of technology, training required, conditions
to access procurement contracts

Prenarafigolisted and
Team composition
Time required

N° of business plans

N/a

Spitzer

- Identify people and managers who can carry out the
development of these enterprises

o
Bidget
Team composition
Time required

Nr of peoples and managers involved

N/a

Spitzer

- Link these managers and projects to the Tendering
Program Il in order to obtain supply contracts
guaranteeing a 10 years horizon

Prenarafion listed and
udget

Team composition
Time required

N° of Tendering supply contracts
Value of Tendering supply contracts

N/a

- Boost SME's 10 years procurement contracts tendering
lover 3 M OMR per year conditioned to: 51% Omani N° of 10 year procurement contracts
lownership, managment committee approved by board Budget N° of 10 year procurement contracts granted
b h hair and CEO inted by the board iti
. members where chair an are appointed by e' 02l Tea.rn compc{smon to SMEs Review on whether SMEs could deliver
Spitzer of Tender Program II, the company should comply with Time required Value of 10 year procurement contracts for the entire 10 years
i i rates, other suchas: |  Preparation listed and Value of 10 year procurement contracts v
(a) employment generation; (b) capacity to engage other conducted granted to SMEs
SMEs in the manufacturing process, (c) geographic Compliance rate with criteria
location of the company
- Appoint a Mentor to follow up and monitor Budget
X X N Team composition . . i X X
soitzer implementation of the project who should report every Time required N° of projects with mentors Review on whether SMEs could deliver
P quarter the implementation process of these -reat Nr of meetings with mentors per year for the entire 10 years
) Preparation listed and
manufactures to the board of the Tendering Program Il
Budget
) Grant space, energy and other standard facilties Team composition N° of projects with facilities provided by
Spitzer y N N Time required Madayn N/a
provided by Madayn (Industrial States Authority) - reat . n
Preparation listed and Value of facilities provided by Madayn
conducted
- Create a SME Tendering Committee (Tendering Program Budget Nr of tenders handled by the
11) charged with the management of the process of . 08¢ " committee
_ awarding contracts to companies and projects. This eam composition SME Tendering Committee set NF of tenders awarded to SMEs
Spitzer N N N Time required B . B
Committee may involve: the Tendering Board, MOCI, - List of composition of the committee Value of tenders handled by the
. . Preparation listed and .
Riyada, Al Raffs Fund, and a guest member of the recipient conducted committee
ministry Value of tenders awarded to SMEs
Budget
_ - Organise training programs for projects approved within Team composition N° of training programs Review on whether SMEs could deliver
Spitzer N Time required L N
the Tendering Program Il L Nr of beneficiaries for the entire 10 years
Preparation listed and
c d
Spitzer - Offer grants of 5.000 up to 10.000 OMR per young Team composition N° of grants awarded Review on whether SMEs could deliver
P student to participate in this training Time required Value of grants awarded for the entire 10 years
o ion listed and
ren:raguagng% od an
. - Prioritize technical and management training required Team composition . - Review on whether SMEs could deliver
Spitzer " . N N List of content of trainings N
for specific manufacturing processes Time required for the entire 10 years
listed and
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N - -~ Budget
- Offer finance within a range of 0.5 million OMR to 20
) ortertinance withi ge of - Team composition N° of projects financed Review on whether SMEs could deliver
Spitzer million OMR per SME, and require down payments from > 8 '
Time required Value of projects financed for the entire 10 years
10% to 30% P
Soager o Definition adjusted
- Finance is to cover the following investment costs: B . N g .
N N N - Team composition M&E finance, plant finance, training finance, N "
i Machinery and equipment, Plant construction (building > N Review on whether SMEs could deliver
Spitzer ) P " Time required technical and management consultancy !
infrastructure), training workers, Technical and o ° for the entire 10 years
management consultancy Preparation listed and provided
r1§|ﬂ cted Nr of
udget
Soitzer - Provide grants for training people up to OMR 5,000 per Team composition N° of grants awarded Review on whether SMEs could deliver
itz N
P 'worker Time required Value of grants awarded for the entire 10 years

Kolympiris

Budget
Team iti

- Locate as a department in the industrial
bank division

Time required
listed and

Unit at ID Bank created
Amount managed
Nr of projects financed

Budget
- Gi fe to tend li ble t iti I ct evaluati f it
Dawar ive preference to tenders or suppliers able to Team composition N" of tenders won that include innovation | 'MP3Ct evaluation of procurement on
[demonstrate innovation in their product Time required innnovation
Prenaration listed and
I higget
- Regulate tender specifications and performance Team comassition
Dawar i to the diffusion and P N New regulation issued N/a
" . . Time required
of 'leading edge' technology - requ
Prenaration listed and
Tnclude in request for proposals the oF Bidget
Dawar products and systems that go beyond the state-of-the-art Team composition RFPs required to include products that go | Impact evaluation of procurement on
|- pre-commercial — including the use of defense Time required beyond state of art (y/n) innnovation
ion listed and
Budget
- Use guaranteed purchasing commitments in public Team composition o . . N
. N y N° of purchasing commitments Impact evaluation of procurement on
Dawar procurement to encourage innovation as an early adopter Time required N N N N
. N N L Value of purchasing commitments innnovation
and market leader new solutions listed and
conducted
udges
" " " . s Team composition
- Embed policy strategies with defined targets within P . Public procurement legislation and regulation . .
Dawar e > ) Time required € n al Targets (list) - expectation and actual
national innovation policy L mapped against OECD Principles (y/n)
Preparation listed and N
a Targets estabilshed (y/n)
. 1 B h t
- Set up a legal framework, including understandable Team c:mgeos't‘on
Dawar initi and templates to facilitate its positi New legal framework set (y/n) N/a
implementation Time required
mp prenaragio listed and
~ Promote professionalisation by providing specific BE o ]
. N . N N Team composition N° of trainings provided N
training to build staff capabilities and skills, setting up R S Impact evaluation of procurement on
Dawar e Time required Nr of beneficiaries N P
y teams and centers focused L " innnovation
N B N Preparation listed and Nr of competence centers established
on public procurement for innovation
" . . Budget Nr of companies
- Raise awareness by publishing good practice cases, udg . . N P _'_ -
- " - Team composition N° of awareness events Nr of companies participating in
creating a dedicated knowledge-sharing platform and/or > o h
Dawar N N N Time required Guidelines published tenders
hosting workshops and seminars to share and build o N N N N
e Preparation listed and Knowledge sharing platform created Level of innovation by companies
participating in tenders
Budget
- Undertake risk management and measure impact to Te iti .
Dawar . ! 8 . ure Imp eam mmpa_SI lon Impact measurement conducted (y/n) Results of impact measurement
reduce possible loss and damage, and increase trust Time required
o tion listed and
cenassgion listod ao
- Define test standard: thods and lity certificate iti
Dawar Define test standards, methods and quality certificates, Team composition Standardization scheme set (y/n) Review of test standards
using standardisation as a catalyst for innovation Time required
ion listed and
Budget
- Use appropriate e-procurement and information Team itic Tools it into model of
Dawar (IT) tools to carry out a proper risk assessment Time required (y/n) Results of impact measurement
to measure impact Preparation listed and Impact measurement conducted
2.5. |Ensure finance for new manufacturing ventures

Total value of GVC to manufacturing
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Kolympiris

- Use as coinvestment with other private financiers

Budget
Team composition
Time required

N° of projects financed through coinvestment
Value of coinvestment

Total value of GVC to manufacturing

Kolympiris

- Focus on innovative and high-tech startups

Prenaration listed and
udget

Team composition
Time required

N of innovative start-ups financed

Value of innovative startups after exit
horizon

Kolympiris

- Ensure an exit horizon from investments of around 5-7
years

Prevarating lisied and
udget

Team composition
Time required

Average investment horizon

Average value prior to investment
Average value after investment

Kolympiris

- Draw on the expertise and second staff from similar
organizations in Oman or abroad

Prenaration listed and
“hiGget

Team composition
Time required

Budget

Number of secondments from GVC staff

N/a

Corporate Venture Capital - average

organizations in Oman or abroad

Time required
listed and

) Team composition ) per firm
|- Expand awareness among local businessmen of the role " 0 Nr of awareness campaigns "
Kolympiris P Time required mpa Corporate Venture Capital - per type of
and importance of CVC : ret Total nr of beneficiaries .
Preparation lsted and industry
conducted Total number of new venture capital
firms in existence after 2 years
A oo 10
Budget
|- coinvest with large local or foreign corporations in the Team compo N* of nent projects between | 1o nber of new venture capital
Kolympiris A ° Time required domestic and foreign 2l number
of more Omani focused CVCs  reat ) firms in existence after 2 years
Preparation listed and Total value of projects
conducted
Budget
- Draw on the expertise and second staff from similar Team composition
Kolympiris P P Number of secondments from CVC staff N/a

w

Upgrading and Modernization

Bt

-

Access skills and technology for manufacturing and 4IR

Preparatory work listed and Campaign launched ) )
) ) uneh Production technologies and
- Raise awareness of the value of new production conducted Nr of beneficiaries duct ° d
Leal " N . y automation in companies according to
technologies and automation List of team mermbers |Framework for rating technology level created e
Budget .
Preparatory work listedand | Nr of technology audits conducted on )
A . ) ! ) Impact evaluation on technology use
- Provide specialist advice and technology audits to conducted companies (by company size) > ¢
Leal . ¢ ) nies { P (companies that received support
support implementation of new technology List of team members | Nr of companies given advice (by company ¢
° versus those that did not)
Budget size)
Preparatory work listed and
Lol - Provide specialist training (both technical and conducted N° of trainings a
operations management) List of team mernbers Nr of beneficiaries
Budget
Amount spent
- Provide 100% funding for isition and pet . _ _
Leal > paratory work listed and N* of projects funded Impact evaluation on technology use
access to training
conducted
Lol ~Target non-innovative and innovative Small | List of SMEs according to | N” of non and moderately innovative SME |  Impact evaluation on costs and
and Medium Size Enterprises (SMEs) ranking of innovation funded technology of participant SMEs
Preparatory work listed and
- Develop partnerships with local support organisations to conducted Nr of minuted meetings with included
Leal PP P pport org; ) N° of partnerships established N
create aligned ecosystem List of team members partners per year
Budget
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- Provide consultancy advice for technology and business

Preparatory work listed and

Leal of plan design and Nrof ies to which advice | | bact evaluation on technology use
implementation, and for supplier and vendor sourcing and | List of team members was provided P: 8y
matching of technology Budget
- Open these services to SMEs from all sectors, focussed : . N

Leal on :" : " : ion and N Preparatory work listed and Requirement set Beneficiaries per sector

4 conducted Nr of SMEs per sector Impact evaluations per sector
management (e.g. lean operations)
- Use dissemination activities such as workshops and Budget Nr of applicants IIC
Leal marketing to make SMEs aware of the program in N Qfgmﬁ Nr of dissemination activities conducted Nr of successful applicants IIC

Collaboration with the Industrial Innovation Center

- Include knowledge exchange and networking to link new|
ideas and opportunities with expertise, markets and

Budget
Team composition

Nr of graduates IIC

Proxy for network
Impact evaluation on beneficiaries

Leal Time required Network set
finance through a network of businesses, universities, - red: Nr of Innovation by beneficiaries
N Preparation listed and N -
funders and investors Value of Innovation by beneficiaries
conducted
Budget
" . " . " Nr of Product innovations in
- Aim to help manufacturers to improve their products, Team composition N° of manufacturers assissted manufacturin
Leal processes, and practices by connecting the right partners Time required Funding provided e
. - N Value of Product innovations in
and funding sources Preparation listed and New partners obtained N
manufacturing
conducted
Budget
Team composition
Lol - Use knowledge gathered from industrial engagements e ”uire | Database built Wa
to inform national strategies and initiatives N qA Nr of stakeholder meetings
Preparation listed and
conducted
. . . N ] Budget
- Provide access to expert innovation advisors dedicated . Proxy for network
N . Team composition . . N N -
Leal to map out firms’ needs and capabilities and make Time required Nr of innovation advisors Impact evaluation on beneficiaries
introductions to connect them to a network of businesses, L Nr of advices given Nr of Innovation by beneficiaries
N N N N Preparation listed and N -
academics and other innovation support providers Value of Innovation by beneficiaries
conducted
Budget
ug . Proxy for network
o N N Team composition N .
- Organise intra- and inter-sectoral events to build . Impact evaluation on beneficiaries
Leal ) A Time required of events : clar
and L Nr of Innovation by beneficiaries
Preparation listed and N o
Value of Innovation by beneficiaries
conducted
Budget : P
" — - ue . Nr of Product innovations in
- Undertake knowledge dissemination of activities and Team composition e ;
N . . > N° of dissemination means used manufacturing
Leal loutcomes through website, newsletters, emails and social Time required on . .
. - Total number of activities per channel Value of Product innovations in
media Preparation listed and N
manufacturing
conducted
- Open toall ing, i ion and Budget : -
P N né N ude . Nr of Product innovations in
related stakeholders in Oman such as firms; higher Team composition manufacturin
Leal leducation institutions; research centres; technology Time required Requirement set s

financial i
business angels

venture and

listed and
conducted

Budget
Team composition

Value of Product innovations in
manufacturing

Number of innovations as a result of

- Promote best practice adoption within manufacturing > Centre established program
Leal Time required - : . :
sector o Guideline published Value of innovations as a result of
Preparation listed and arom
conducted prog
Budget
& . Number of innovations as a result of
- Expand on the i of the Advance Team composition program
Leal N Time required Requirement fulfilled (y/n . N
Center at Sohar University N q. ! qu u (v/n) Value of innovations as a result of
Preparation listed and ot
conducted prog
Budget
Promote the creation of new products, processes and Team compositien Nr of new products created
- w products, N . .
Leal P P Time required List of promotions conducted Nr of new processes created

business models

Preparation listed and
conducted

Nr of new business models created
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Budget
N N N Team composition Knowledge services available Nr of new products created
- Provide technical knowledge services to the P B 1 wiedg ! v ' N W produ
Leal N N Time required Number of knowledge services provided Nr of new processes created
manufacturing community L . .
Preparation listed and Number of beneficiaires Nr of new business models created
conducted
Budget
R Team composition B i
- Encourage productivity improvement across the P B 1 List of activities conducted by the Centre to L R N
Leal ) y Time required v Productivity of Omani manufacturing
manufacturing sector in Oman o promote productivity
Preparation listed and
conducted
Budget
N N Team composition Investment attracted by the Centre
- Act as a magnet for investment attraction and an agent P N 1 v. . v A~
Leal o Time required Responsibility to act as agent for coordination N/a
for sector coordination P
Preparation listed and (y/n)
conducted
Budget
- Provide il ion services: 8 . . N N . Innovations of beneficiary companies
N N N Team composition List of Innovation services available N
access to technology and equipment, Technical advice and N S N N (per service)
Leal ! Time required Number of beneficiaries per innovation . > .
consultancy, Network linkages development, Thought - reas ) Value of innovations of beneficiary
N . N Preparation listed and service N N
leadership, Collaborative and contract applied R&D companies (per service)
conducted
Budget Innovations of beneficiary companies
. . - - vati ici i
- Target all manufacturing related firms with special Team composition (per grou )ry P
Leal emphasis on supporting non-innovative and moderately Time required Target set _ {per group. )
N . - Value of innovations of beneficiary
innovative SMEs Preparation listed and companies (per group)
conducted P per group,
- Prioritize 1. Natural resource-based industries; 2. Capital- Budget . N i
. L N P N . Innovations of beneficiary companies
intensive industries; 3. Knowledge-driven industries; and Team composition (per group)
Leal cross sectoral groups: a.Automation; b.Digital Time required Target set Valueof Ann: . fcns Zf pencician
N N . - ue of innovati ici
manufacturing; c. Value-added product design; d. Skills- Preparation listed and N v
2 ) ) companies (per group)
development in technical and business areas conducted

3.2.

General

p

and ional Training (TVET) level

P it k listed and
Langthaler | EXpand the provision of eary childhood care and repara ‘:z"‘;’u"c'te d's €4and | Nr of oportunities for early childhood care | Nr of beneficiaries of early childhood
education Stakeholder meetings (MOE) and education care and education
- Expand the school year to increase student time on Preparatory work listed and PISA ranking of Oman
Langthaler learnin conducted N° of school days per year N of students
J Stakeholder meetings (MOE)
- Strengthen learner-centred and participatory
teaching/I i thods into thy icul f all P it k listed and
eaching/learning methods into the curriculum of al reparatory worklisted and | 2 pproach documented in policy (y/n) PISA ranking of Oman
Langthaler schools in order to strengthen students’ performance in conducted New approach documented applied (y/n) N of students
analytical, creativity-based, social and communicational | Stakeholder meetings (MOE) PP pplied {y
skills
- Intr?duce Iea.mer-centred.and pamap.atory Preparatory work listed and ) )
teaching/learning methods into the curriculum of pre- and Curriculum updated PISA ranking of Oman
Langthaler N . . " N conducted " e N
in-service training and establish support services for N Teacher support systems established Nr of qualified teachers in Oman
teachers Stakeholder meetings (MOE)

- Link the National TVET strategy to the existing National

TVET Strategy prepared

TVET strategy approved

Strategy implementation %

Langthaler Strategy for Education 2040, as well as to other strategies Budget . Link established (y/n) Annual report of TVET council
Team composition
Preparatory work listed and
- Build upon the skills related policies of existing conducted
Langthaler strategies, systematise them and develop them further Team composition List of other strategies integrated N/a
into a coherent TVET strategy Budget

Time used
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Preparatory work listed and

conducted
- Draft a TVET position paper by MoCl to feed the drafting " - )
Langthaler Team composition Position paper published N/a
process of the TVET Strategy
Budget
Time used
Preparaty Klisted and
- Involve all relevant TVET stakeholders in the country, repara ‘E’;‘r":'u":led's ecan
including business and industry as well as civil society " List of stakeholders included in TVET Strategy
Langthaler v e we s " Team composition v N/a
and/or employee representative bodies, in the drafting of e creation
the TVET stratey
il Time used
Preparatory work listed and
- Acknowledge in developing the TVET strategy the wider conducted
Langthaler  [skills dynamics in the Omani labour market is triggered by Team composition N/a N/a
the high share of expatriate workforce Budget
Time used
- Base the TVET straty thorough analysis of th
ase the TVET strategy on a thorough analysis 6Fthe | preparatory work listed and
current skills situation in Oman, specially in the o
) ‘ ) ) conducted Diagnostic conducted ) )
manufacturing prority sectors, and include the analysis of " ) Strategy implementation %
Langthaler ! : : Team composition Results published '
the Omani TVET system, its governance regime and the © ) Annual report of TVET council
) / o * Budget Governance recommendations provided
socioeconomic context it is embedded in, as well as past )
- Time used
reform efforts and their impact
Preparatory work listed and
- Avoid copying international TVET reforms that do not fit conducted
Langthaler  [the Omani context and might lead, in the medium to long Team i (v/n) N/a
term, to reform failure Budget
Time used
Preparatory work listed and
- Include in the TVET strategy a focus on the Fourth P c;‘:‘ducted
Industrial Revolution (4IR) and a coherent set of policies " Included in the Strartegy (Y/n) Strategy implementation %
Langthaler N N P " . Team composition . .
on lifelong learning linking the public and the private Pasiie Curriculum updated Annual report of TVET council
sector Time used
Preparatory work listed and
o ) ) paratory List of international linkages at the regional
- Provide in the TVET strategy for adequate international conducted vl
Langthaler  [linkages, first at the regional level of GCC, and second with|  Team composition . e ) N/a
? i List international linkages with other
other appropriate countries Budget appropriate countries
Time used PProp
- Include a research agenda on TVET developed in orenarators work listed and
cooperation with the Research Council, MoHE and the paratory
“ooperaon W - conducted ) )
Langthal institutions in the higher education sector, and target and T i Agenda includede in the strategy (y/n) Strategy implementation %
"8thaler e setting up of TVET capacities (ideally units or ea"‘;";""‘:s' fon genda includede In the strategy {y/m Annual report of TVET council
departments) at universities and institutions of higher Bucget
Time used

education

- Organise the strategy elaboration as part of a

Preparatory work listed and

conducted Skills 4.0 Strategy published
coordinated effort of stakeholders from the education, - . rategy pu! Strategy implementation %
Langthaler | ! ) Team composition List of stakeholders included in TVET Strategy '
higher education and economic sectors, and lead by the ) Annual report of TVET council
! N & N Budget creation
highest level coordinating body dedicated to TVET )
Time used
Preparatory work listed and
- Assess existing digitalisation and education strategies paratory
: . R conducted ) ) )
Langthaler |29 use this together with broad digital skils assessments e o tion Review conducted Strategy implementation %
! among students and in priority sectors, as a basis for the - ngm Number of other strategies integrated Annual report of TVET council
strate
il Time used
Preparatory work listed and
- Set up a team of experts to draft the strategy and conducted . » . .
etup > " . List of team composition Strategy implementation %
Langthaler  |discuss it at the National TVET Council and at the Team composition " '
] ) Skills 4.0 Strategy Approved Annual report of TVET council
Education Council Budget
Time used
Preparatory work listed and
- Delegate an expert on industrial skills development with conducted Exoert hired
Langthaler  [a focus on skills 4.0. to the permanent secretariat of the Team composition pert hired N/a
! Responsibilities listed
TVET Council Budget
Time used
Preparatory work listed and
N ) . conducted A R
- Commission skills 4.0. assessments in the priority sectors " N° of Skills 4.0 Assessments in priority sectors
Langthaler ) . Team composition R N/a
and use results as a baseline for the Skills 4.0. Strategy P Integrated in Skills 4.0 strategy (y/n)

Langthaler

- Align this strategy with the Oman Qualification
Framework (OQF) in order to provide learners with access
‘to universally accepted accreditation

Time used

Preparatory work listed and
conducted
Team composition
Budget
Time used

Strategy designed (y/n)
Meetings with OAAA

Strategy implementation %
Annual report of TVET council
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- Comprise in this strategy four pillars: a) skills training for
employment; b) catch-up education and training leading

Preparatory work listed and

e o conducted _ )
to certifications and providing access to the formal - I Strategy implementation %
Langthaler ' : " Team composition Pillars included (¥/n) ‘
education system (e.g. access to tertiary education for o Annual report of TVET council
early school leavers); c) entrepreneurship training; and d) Bucge
) Time used
adult literacy
- Use in this strategy skills assessments and skills
requirements assessments, including skils 4.0, as a Preparatory work listed and
baseline for curriculum development, taking care to conducted ) ) )
N o - " Assessment carried out Strategy implementation %
Langthaler | devote to the of Team composition Assessments included in the strategy (y/n) Annual report of TVET council
foundational skills (including literacy, numeracy and digital Budget Y ) P
literacy), since these are long-term assets for people to Time used
access the labour market and to be able to re-adapt to it
Preparatory work listed and
- Standardise training provided by private institutions and conducted
Standar 1nineg P oy private in ' Standardization Regulations issued Strategy implementation %
Langthaler |[align it with public LLL opportunities, including a focus on Team composition ) !
SME focus included Annual report of TVET council
SME Budget
Time used

- Recruit a TVET expert at MOCI knowledgeable about:
the country’s TVET system as well as about relevant laws
and regulations (including labour laws); local and
international practices in TVET with a special focus on
Skills 4.0.; the institutional environment in Oman and able

Preparatory work listed and

TVET expert recruited

Compliance with list of requi (%)

Number of members of BMOs
Number of TVET graduates

Langthaler |, etwork with relevant stakeholders; skills requirements Team composition Number of guidelines, tools, materialsand |\ "\ o pived TVET graduates
: o ) Budget campaigns developed to mobilise and support
in the priority sectors of the Manufacturing Strategy 2040; ; > ¢ a
o ) _ Time used the involvement of companies in TVET
able to develop guidelines, tools, materials and campaigns
to mobilise and support the involvement of companies in
ITVET
Preparatory work listed and
conducted Functions created
Langthaler - Create TVET functions with MoCl Team composition . I N/a
List of responsibilities
Budget
Time used
Preparatory work listed and
- Coordinate MoCI's skills activities with other public conducted
Langthaler  |(ministries and ministerial bodies) and private sector Team composition Nr of stakeholders linked N/a
stakeholders (chambers, associations) Budget
Time used
Preparatory work listed and
ducted
- Cooperate with Madayn Industrial Academy (MIA) to conducted c plan
Langthaler e Team composition - .
elaborate an organisational development plan budaon Organizational development plan created implemented %
Time used
Preparat Klisted and
- Cooperate with the Occupational Standards Centre reparatory work llsted ant ) R
. pa conducted Occupational Standards set in priority sectors
(05C) and the National Training Fund (NTF) on the "
Langthaler | elopment of occupational standards in the priorit Team composition (/) N/a
P P priority Budget N of OCS and NTF meetings
sectors .
Time used
- Approach the Education Council, Tanfeedh Education | o L
Lab, MoM, MoE (Ministry of Education), MoHE (Ministry P cx e Nr of meetings held with respective
Longthaler _|o" Higher Education) and other education stakeholders to . " stakeholders v
angthaler i1 lude the MoCl in the current dialogue on the envisaged ea'";“;"”‘l’s' fon Nr of TVET-related committees of which MOCI 2
restructuring process of the national education and TVET Budge! is part
Time used
system
Preparatory work listed and
- Approach the NTF to gai derstanding about thei ducted
\pproach the NTF {0 gain an understanding about their conducted Nr of meetings with NTF NTF funding given to manufacturing
Langthaler  [activities in the manufactur-ing sector and to establish Team composition . .
] Memorandum with NTF (y/n) companies
cooperation Budget
Time used
Preparatory work listed and
- Approach jes and associations t 1t thei ducted
fPProach companies ahd assortations to support thetr conductee - ' Nr of companies agreed to be involved
Langthaler  |skills activities and to lobby for their involvement in the Team composition Nr of meetings with complanies panies agre
St in national dialogue
national dialogue Budget
Time used
Preparatory work listed and
- Carry out or commission skills assessments and skills conducted
Langthaler  |requirements assessments in the priority sectors with a Team composition N° of Assessments conducted Report findings published
particular focus on skills 4.0 Budget

Time used
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Langthaler

- Engage i the structured dialogue with BMOs to support
their involvement in TVET activities

Preparatory work listed and
conducted
Team composition
Budget
Time used

Nr of meetings with BMOs

Nr of BMO promotion of TVET
Nr of BMO involvement in TVET

Langthaler

- Elaborate a training levy scheme and an incentive
scheme to improve work-based learning

Preparatory work listed and
conducted
Team composition
Budget
Time used

Training levy scheme set
Incentive shemes set

Fiscal costs of incentives
Fiscal benefit of training levy
Number of work-based learning
opportunities

Langthaler

- Design information campaigns (brochures, websites,
media appearance, social media) addressed to the wider
public to encourage employment in the industries and
TVET

Preparatory work listed and
conducted
Team composition
Budget
Time used

N° of campaigns
Nr of beneficiaries

Number of TVET graduates (Omani)
Number of TVET employees (Omani)

Langthaler

- Engage with career development centres in schools and
universities (e.g. the Centre for Career Guidance at Sultan
Qaboos University) to make iies participate in their
career fairs and to lobby for employment in the
manufacturing sector

Preparatory work listed and
conducted
Team composition
Budget
Time used

Nr of meetings with career development
centres

Nr of meetings with companies to convince

them to participate in fairs etc.

NFoT g
participating in career fairs
Employment in TVET manufacturing
jobs
Omani Employment in TVET

e

Langthaler

Langthaler

- In the medium term, the TVET unit at MoCl should
develop a TVET strategy for the industrial sector in
alignment with other existing strategies

- Focus mainly if not exclusively on the delivery of TVET

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and
conducted
Team composition
Budget
Time used

TVET Strategy designed
Number of other strategies incorporated

MIA refocussed mainly/only on TVET (y/n)

Strategy implementation %
Annual report of TVET Council

Number of TVET graduates from MIA
Number of TVET teachers at MIA

Langthaler

- Establish a TVET capacity at MIA staffed with at least
three TVET experts with similar qualifications to those
outlined for the MoCl TVET expert

Preparatory work listed and
conducted
Team composition
Budget
Time used

Unit created
Nr of TVET experts hired

N/a

Langthaler

- Elaborate an organisational development plan to turn
MIA into a stand-alone agency that serves as a TVET
knowledge and development hub for the industrial sector

Preparatory work listed and
conducted
Team composition
Budget
Time used

MIA organisational development plan
approved

Organisational plan successfully
implemented (y/n)
MIA is a standalone organisation

Langthaler

Langthaler

- Charge MIA with the following duties: a) Establish TVET
advisory services at MIA and elaborate information
material on TVET addressed to companies; b) Implement
information and awareness campaigns addressed to the
wider public and to particular stakeholders (companies,
BMOs); d) Elaborate programmes to strengthen in-
company training schemes and to expand work-based
learning opportunities; e) Cooperate with education sector
stakeholders and with BMOs and act as an interme-diary
between TVET and educational institutions and

f) Establish a contact point at MIA for the
placement of TVET teachers and students in internships in
the manufacturing sector; g) Support Business Member
Organizations (BMOs) to develop TVET activities

- Launch awareness raising campaigns to convince
companies and BMOs of the benefits to engage in TVET
and use a variety of channels (website, brochures, lectures
and seminars)

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and
conducted
Team composition
Budget
Time used

MIA duties expanded

N° of campaigns
Nr of channels used
Nr of people reached per channel

Implementation of duties (%)
Annual report of MIA submitted to
moct

UMOEr T MEmBars per BM0
Nr of graduates from TVET education
hired by manufacturing companies
Money spent on TVET training by

manufacturing companies
Anaual ranart af QMO activit

Langthaler

- Use companies with successful training schemes and

relations with i institutions (e.g.
Sohar Aluminium, Oman Fibre Optic, National
Pharmaceutical Industries) as good practice examples and
change agents

Preparatory work listed and
conducted
Team composition
Budget
Time used

Nr of good practice examples
Number of change agents identified
Number of change agents involved

Nr of graduates from TVET education
hired by manufacturing companies
Money spent on TVET training by
manufacturing companies

Langthaler

- Disseminate among companies the benefit of engaging
in TVET: Reduced (re)training costs; Secured supply of
qualified staff; Higher productivity; Lower recruitment
costs; Increased loyalty; Standards and curricula based on
business and industry requirements; Better company
image

Preparatory work listed and
conducted
Team composition
Budget
Time used

Number of papers disseminated
Nr of meetings held with companies

Nr of graduates from TVET education
hired by manufacturing companies
Money spent on TVET training by
manufacturing companies
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Langthaler

- Establish advisory and support services at the MIA TVET
that can be contacted by companies, aimed specifically at
supporting companies in setting up or improving in-
company training schemes

Preparatory work listed and
conducted
Team composition
Budget
Time used

MIA advisory & support services set
Number of companies (manufacturing)
assisted

NUMmber or new pany traming
schemes established
Number of graduates of new in-
company training schemes
Productivity of companies with in-

renining ceh.

Langthaler

- Elaborate a TVET handbook in cooperation with Mol
and BMOs containing a description of the national TVET
system, an explanation of the benefits for companies that
conduct in-company training, information about subsidies
and support services, as well as good practices and
examples of other companies that have already

Il-functi pany training schemes

Preparatory work listed and
conducted
Team composition
Budget
Time used

Handbook published

Nr of graduates from TVET education
hired by manufacturing companies
Money spent on TVET training by
manufacturing companies

Langthaler

Langthaler

- Distribute and market the handbook through MIA,
BMOs and other stakeholders as well as online

- Put in place a strong system of standardisation and
certification to avoid fragmentation and quality decrease

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and
conducted
Team iti

Nr of distribution channels

Budget
Time used

& certification system set

Nr of graduates from TVET education
hired by manufacturing companies
Money spent on TVET training by
manufacturing companies

Quality of Omani private sector TVET

(proxy)
Quality of Omani public sector TVET
(proxy)

Langthaler

-Improve regulations for teacher training at private
training institutes and impose the mandatory requirement
for teachers to dispose of work experience and adequate
knowledge about practical work processes

Preparatory work listed and
conducted
Team composition
Budget
Time used

Regulations issued
Requirement imposed

Quality of teachers (proxy)
Review of teachers

Langthaler

- Enhance regulatory capacities, employ additional staff
and ensure professional development of staff at
ministerial level

Preparatory work listed and
conducted
Team composition
Budget
Time used

Nr of staff
Nr of trained staff
Nr of trainings to ministry staff

Government effectiveness (proxy)

Langthaler

Langthaler

- Standardise private TVET teacher education and require
them to abide by national standards and be aligned with
public sector regulations

- Offer SME targeted MIA training programmes at the
ial and administrative level, in ion with

Riyada

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and
conducted
Team composition
Budget
Time used

Standards for TVET established
Private TVET education standardised

N° of trainings at managerial/admin level

Nr of participant SMEs

Results of auditing of private TVET
teacher education

Survival rate of SMEs
Sales value of SMEs
Profits of SMEs

Langthaler

- Negotiate a Cooperation Agreement between MIA and
Riyada

Preparatory work listed and
conducted
Team composition
Budget
Time used

Coop. Agreement signed

Nr of meetings between MIA and
Riyada

Langthaler

- Collect and systematise SME’s technical skills
requirements through Riyada

Preparatory work listed and
conducted
Team composition
Budget
Time used

Tech skills req. Systematised

Database completed

Langthaler

- Elaborate specific technical training programmes for
SME staff

Preparatory work listed and
conducted
Team composition
Budget
Time used

N of trainings
Nr of training recipients

Survival rate of SMEs
Sales value of SMEs
Profits of SMEs

Langthaler

- Promote training programmes (websites, brochures) and
advisory services by Riyada and MIA

- Involve systematically MoCl and BMOs in education and

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and

List of trainings programmes developed
List of advisory services provided

Nr of beneficiaries of trainings programmes

Nr of beneficiaries of advisory services

Survival rate of SMEs
Sales value of SMEs
Profits of SMEs

Nr of skilled workforce

ITVET policy making to ensure that the national TVET conducted Nr of unskilled workforce
Langthaler  |system is able to supply, in a sustainable way, a skilled Team composition Nr of meetings held Unemployment rate of those trained
workforce in congruence with the requirements of the Budget on manufacturing skills
ing sector Time used Nr of vacancies
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Preparatory work listed and

- In the longer term and ing on the of Nr of members of each BMO
Langthaler  [BMOs at the level of TVET activities, MOCI could also seek Team composition N° of BMO in the Educ. Council N/a
for membership of BMOs in the Education Council Budget .
Time used
- TVET quanty
Preparatory work listed and
' ) paratory Nr of meetings between education Nr of domestically trained (TVET)
- Improve the quality of TVET by strengthening the conducted R 5
. P L institutions and companies workers
Langthaler  [linkages between educational institutions and the world of| Team composition M ) o .
work Budget Nr of joint programs between education Nr of domestically trained (TVET)
Buce institutions and companies workers that are hired
Time used ; i
- Organise MOCI lobbying with the Education Council and | Preparatory work listed and
the respective education stakeholders for the short term conducted Strategy implementation %
Langthaler implementation of policies to improve the quality of TVET Team composition MOCI is part of Education Council Y/n 8y imp N .
N - Annual report of Education Council
by means of strengthening the linkages between Budget
i ions and the world of work Time used
- NUMBET oT TATErnsnTp
Preparatory work listed and
P v Number of selected internship
- Expand internships and other short forms of work-based conducted licant:
Langthaler pand i Team composition N° of new Voc. Internships established applicants )
learning in vocational schools Budget Number of selected internship
. 8 d applicants rehired for long-term role
Time usex Avieabane af i . - ieedd
Preparatory work listed and List of teachers that completed WBL
conducted opportunities
Langthaler - Develop work-based learning for TVET teachers Team composition List of WBL opportunities for teachers Quality of teachers (review)
Budget Evaluation of WBL opportunities by
Time used teachers
 Seek in the medium term MoCl membership with the | * cParatory work listed and . .
Education Council to ensure that the industrial sector’s conducted Strategy implementation %
Langthaler skills N are and N Team composition MOCI member of Educ.Council (y/n) Annual report of Education Council
! N . N ) Budget Annual report of TVET Council
considered in education and TVET policy making .
Time used
Preparatory work listed and
- Lobby in a longer-term, and depending on the conducted
Langthaler of BMOs at the level of TVET activities, for Team composition Nr of BMOs member of Education Council N/a
membership of BMOs in the Education Council Budget
Time used
- Promote a structured dialogue between MoCl and the | Preparatory work listed and
sector for the i ofa . . :
Langthaler  [TVET Council where MoCl has membership and industry is Team composition Nr of meetings held Strategy implementation %

Langthaler

involved with a view to the 4IR and technological
innovation

- Set up a cooperation agreement with OSC and provide it
with active support for the development of National
o i - NOS in the ing sector

Budget
Time used

Preparatory work listed and
conducted
Team composition
Time used

TVET Council established

NOS in manufacture set with MOCI
participation

Memorandum of Collaboration created (y/n)

Annual report of TVET Council

Number of meetings between OCS and
MOCI per year
Report on manufacturing NOS
published

Langthaler

- Ensure that, at the initial stage, MoCl (after recruitment
of a TVET expert) in cooperation with OSC, design an
plan for the i ion of NOS

development and setting up of Sector Skills Units - SSU in
the manufacturing sector, responsible of being one voice
of the industry, assessing skills gaps and on this basis
develop occupational standards with the support of OSC,
and control all affairs of skills development in the sector,
including assessments and quality assurance

Preparatory work listed and
conducted
Team composition
Budget
Time used

Plan designed

Plan implemented
Reports published by the SSU

Langthaler

- After having developed their TVET capacities, MIA must
initially assume the leading role of coordinating
standardisation processes in the manufacturing sector,
\while supporting BMOs in the medium term in order to
lenable them to play this role in the future

Preparatory work listed and
conducted
Team composition
Budget
Time used

Responsibilities allocated to MIA

Responsibilities allocated to BMOs

Langthaler

Langthaler

- Elaborate an information campaign addressed to BMOs
and companies on SSUs and NOS (brochures, websites,
social media, lectures, workshops

- Set as general objective of this agreement to establish a
sustainable and long-term TVET culture in the
manufacturing sector, but also consider the covering of
immediate training needs of single companies

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and

N° of campaigns
Nr of entities reached by campaigns

of C

Team composition
Budget
Time used

with NTF signed
Requirement included in the MOC

Nr of entities in which SSUs and NOS
have been internalized

rom university

TR AL
Number of graduates fi
track
Number of graduates from TVET track
employed within 1 year
Auumbar af arad £ i

[¢3)
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- Design carefully the NTF’s role in this agreement for

Preparatory work listed and

Langthaler Role set N/a
& rather than icating MIA’s role conducted 4
- Ensure in the cooperation agreement releasing NTF T OTNTFTUNGS TO I
) Nr of NTF graduates from MIA
funds for programmes designed by MIA so as to prenaratory worklisted and NE O NTF ombates from ot
Langthaler sustainably cover skills requirements of the priority sectors P r:(?;ducted Requirement included in the MOC ro gi‘:st;iteess rom other
and to further a training culture in the sector rather than
- Nr of employed NTF graduates from
gap filling L
Preparatory work listed and T oTente N
. . X by type (FDI, DDI)
- Elaborate an information campaign (brochures, conducted . .
) . . L Campaign launched Nr of graduates from NTF in
Langthaler  |websites, social media, lectures) on NTF offers addressed Team composition » °
o - Nr of entities addressed - by type (FDI, DDI) manufacturing
to BMOs and companies in the priority sectors Budget .
Time used Nr of employed graduates from NTF in

Preparatory work listed and

- Strengthen BMOs with a view to capacitating them in conducted —
g ) L . - Responsibilities allocated to BMOs
Langthaler |the medium to long term to fulfil the task of Team composition N° of trainings )
intermediaries between companies and TVET institutions Budget v
Time used
Preparatory work listed and
- Provide capacitating workshops for BMO staff to paratory . .
. o conducted . List of BMO service offers
strengthen BMO service offers (e.g. provision of market . N° of workshops X
Langthaler . ) ) . Team composition ) Number of services performed of each
and business data and information, to consultation Nr of staff trained
o . Budget BMO per year
services in areas such as import, export and labour laws) .
Time used
Preparatory work listed and
- Engage on i ion and raising .
N° of campaigns
Langthaler  |to jes to seek ip in BMOs Team composition campaigns Number of members per BMO
N N X Nr of campaign beneficiaries
(brochures, websites, social media, workshops, lectures) Budget
Time used
MOCI websit dated Number of b igned t
- Use MOCI website to share information on BMO’s " MO website update mBer ofnew members signed up a
3 ) . 5 ) . Preparatory work listed and Nr of joint discussion forums held joint events
Langthaler  [services and organise common information and discussion b )
) ) conducted Total number of attendees at joint discussions| Number of new members signed up
forums with MoCl and BMO representatives . .
forums via MOCI website
Preparatory work listed and
conducted
- Provide tax incentives to companies for joining BMOs . N Number of members per BMO
Langthaler N Team composition Tax incentives set N N N
that have been approved by MoCl for this purpose Budget Fiscal cost of incentives
Time used
Preparatory work listed and
- ies to seek ip in BMOs and conducted
Langthaler  [support, In the long term, the establishment of sectoral Team composition N° of sectoral BMOs Number of members per BMO
BMOs Budget
Time used
Preparatory work listed and Number of members per BMO
- Organise seminars and workshops to raise BMO conducted N° of events Nr of graduates from TVET education
Langthaler  |awareness about the importance of private sector TVET Team composition Nr of event attendees hired by manufacturing companies
involvement Budget Money spent on TVET training by
Time used manufacturing companies
- Undertake information campaigns, seminars and Preparatory work listed and
ksh i i ith OSC to raise BMO ducted
worksnops, in cooperation v“” o raise conducte L N° of joint events with OSC Number of BMOs at meetings on
Langthaler about the of Team composition - :
. ) o Nr of attendees at joing events manufacturing NOS
dialogue forums on skills and training issues and about the Budget
of National O i Standards (NOS) Time used
- Organise capacitating workshops to enable BMOs to . List of services on TVET by BMOs
e (i . . . Preparatory work listed and ) N
offer TVET-related services (information, advisory services, conducted Number of companies that received
skills assessments, networking etc.) to their members and . N° of workshops TVET services from BMOs
Langthaler ) L ) Team composition L
to represent the industries’ voice at the level of policy Budget Nr of attendees Number of BMO TVET Position Papers
making (e.g. drafting BMO TVET Position Papers, W 8 ” List of bodies in which BMO
ime use
participating in cooperation bodies, networking) participate
Preparatory work listed and
conducted
List of TVET services provided by BMOs|
Langthaler | - Provide subsidies to BMOs for offering TVET services Team composition Value of Subsidies provided provided by
Number of beneficiaries
Budget
Time used
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Preparatory work listed and
- Establish a TVET related research unit at the education conducted Number of research reports published
Langthaler  |or economics departments of Sultan Qaboos University or Team composition TVET Unit at SQ Univ. Set ports p X X X X
. y : y on TVET by SQU
any other university dedicated to basic research Budget
Time used
Preparatory work listed and
- Promote applied research with the industries’ P c;‘:\ e
involvement at Universities of Applied Science, - . . .
Langthaler ) . Team composition N° of research projects running Nr of research projects concluded X X X X
Technological Colleges or specifically set up research Budget
institutions . €
Time used
- Establish intermediate research and technology Preparatory work listed and
organisations (RTOs), governed and financed by the public conducted N° of RTO created Research published by RTOs
Langthaler and private sector, linking public and private innovation Team composition Financing received from public and private Nr of networking events held X X X X
efforts to conduct research on skills development and act Budget sector Nr of attendees of networking events
as networking hubs Time used

Preparatory work listed and

Rating of didactical skills of in-

- Make MIA to design in the short term training conducted . . 3
. . . L N° of training programs company trainers graduates
Langthaler  |programmes for in-company trainers to develop specific Team composition o .
N 3 ) ) L o Nr of graduates from training programs Number of graduates from training
didactical skills and incentivise participation Budget : N h
N programs hired as in-company tainers
Time used
Preparatory work listed and
- In the medium term, set by MIA in co-operation with P cxducted
MoM, 0SC and NTF, standards for in-company trainers’ " . X Feedback from companies on quality
Langthaler N . o Team set for pany trainers . ©
skills as a means to secure training quality in the whole Budget of in-company trainers
sector
Time used
- Develop minimum standards, based on surveys of "
. P . . ys . Preparatory work listed and . . -
Langthaler  |existing training practices, as a first step to obtain quick Min. Standards set Skill rating in SMEs.
. " : conducted
results helpful for raising skills levels in SMEs
- Include in the TVET teacher education curricula Preparatory work listed and . NUmDeroT TVE T teacher graduates
L ) Workplace mandat. Training set Number of TVET teacher graduates
mandatory training at workplaces, ideally already at pre- conducted X
. h ) ) N L Number of TVET teacher graduates hired
Langthaler  [service level, also include in regular in-service teacher Team composition X
o ) Number of TVET teacher graduates with Number of TVET teacher graduates
training stages at workplaces and exchange with Budget - N . e
. . training received at workplaces with workplace training
companies Time used N
Preparatory work listed and
P P v Number of TVET teacher graduates
- At an initial stage, enhance TVET teachers’ work-place conducted o . .
: . o " . L Share of TVET teachers with internships hired
Langthaler  |experience with company visits and projects at companies. Team composition . .
) . Longer internships made compulsory Number of TVET teacher graduates
At a later stage, made compulsory longer internships Budget L 3
T " with internship
ime use Mumhar of TVET tanch,
Preparatory work listed and
- At medium to longer term, make previous work conducted .
. L . Average years of experience of TVET
Langthaler  |experience as an employee compulsory for TVET teacher Team composition Requirement set
© N teacher graduates
and trainer applicants Budget
Time used
Preparatory work listed and
- ise and align for private i P c;‘:‘ e
with those for public sector TVET teaching in order to . : " Feedback from private institutions on
Langthaler . - ) N Team composition Regulations to standardise set . )
improve TVET teacher training quality at private Budget TVET trainer quality
institutions . 8
Time used
Preparatory work listed and
- Cooperate with MoHE and MoM in designing the P v ) .
. I " conducted MOC with MOHE and MOM signed : P
curricula for TVET teacher education (including those of L . y Feedback from private institutions on
Langthaler SR Team composition Curricula designed h )
private institutions), and lobby for mandatory workplace . 3 - TVET trainer quality
S Budget Curricula with workplace training mandated
training units in this curricula .
Time used
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- Establish a contact point at MIA for the placement of

Preparatory work listed and

internees in companies and to act as an intermediary conducted Number of internships and other forms
Langthaler  [between companies and colleges for internships and other|  Team composition MIA contact point established of work-based learning activities per

forms of work-based learning (company visits, practice Budget TVET teacher candidate in last year

projects etc.) for TVET teacher candidates Time used

“Elaborate an information campaign (including Preparatory work isted and

brochures, websites, social media, workshops, seminars conducted Campaign launched Number ofinternships provided by
Langthaler  |etc.) to make companies cooperate with educational Team composition unch ¥

etc.) to make anie ! Nr of beneficiaries companies

institutions in offering intership places for TVET teacher Budget

candidates Time used

Preparatory work listed and

- Provide incentives for companies that enter into conducted Fiscal costs of incentives
Langthaler  |systematic cooperation agreements with colleges Team composition Incentives provided Number of internships provided by

including company internships Budget companies

Time used

- Develop schemes that make attractive employment as P'e"a’a':;"":::’;‘;:s'e” and Number of applicants for TVET teacher
Langthaler | VET teachers for company employees, including schemes | o composition Schemes developed and set ob

that allow for company employees to work part time as e Number of graduates for TVET teacher

TVET teachers ) job

Time used

Preparatory work listed and

Productivity of firms with short work

- Prioritise, initially short forms of work-based learning conducted Nr of short work based learning opportunities based learning opportunities
Langthaler form: Team composition per firm " ¢
over longer-term apprenticeships - ) Productivity of firms with long work
Budget Nr of long term apprenticeships per firm ! "
! based learning opportunities
Time used
Preparatory work listed and
. - ) paratory Number of TVET graduates re-hired
- Make internships in appropriate work places mandatory conducted tieion
i i
Langthaler  [in vocational and technical colleges from the first year on, Team composition Internships made mandatory P X
¢ Total number of TVET graduates with
lasting one to three months per year Budget ! !
! internship
Time used
Preparatory work listed and ) Productivity of firms with TVET
) ) Integration conducted
 Integrate into the curriculum all other types of conducted N of work b e ertunities per graduates
Langthaler  [secondary schools, short forms of work-based learning, Team composition fng opP P | Number of domestic TVET graduates
such as company visits, practice projects etc Budget Nr of boneficiaies hired
Time used Total number of TVET graduates
~ Ensure that work-based learning initiatives are fruitful, | Preparatory work listed and
avoiding that students just spend their time at the conducted Requirement set
Langthaler  |workplace without any linkage to their school Team composition Number of work based learning initiatives in N/a
and integrating work-based learning Budget manufacturing companies
initiatives meaninfully into the curricula Time used
 Establish a contact point at MIA for the placement of | Preparatory work listed and
internees in companies which should act as an conducted o ,
! S ) ! Nr of vacancies for internships
Langthaler y between and TVET for|  Team MIA contact point set ‘ > for interns
! ) i Nr of internship applications
internships and other short forms of work-based learning Budget
(company visits, practice projects etc.) Time used
 Elaborate information and mobilisation campaigns to | ""eParatory work listed and | X Fiscal cost of incentives
7 ’ e ! conducted N* of campaigns _ ° o
convince companies to provide internship places, and ) Nr of interns at companies benefiting
Langthaler | ompan " ) Team Nr of people reached mpanic
introduce incentives for that train N B . from the incentives
X Budget List of incentives !
internees N Impact evaluation
Time used
- Assess existing internship schemes in priority sectors in
terms of their lengths, attractiveness and effectiveness, | Preparatory work listed and
and cooperate with education authorities to develop conducted Minimum standards set
Langthaler  [minimum standards for internships, including the Team composition Assessment conducted N/a
requirement of a qualified supervisor, definition of Budget Definition created
learning outcomes, and adequate integration of the Time used
internship in the school curriculum
- Cooperate with education authorities to develop
guidelines for companies, including general information )
about the country's TVET system, tasks and competencies | " eParatory :’ﬁk L'Ste" and
(knowledge, skills and attitudes) expected from HR conductec Guidelines developed and set
Langthaler ! ° o Team composition eV s N/a
managers and in-company trainers who supervise trainees o Number of recipients of guidelines
and internees, relevant legal frameworks about work- Budg
- ) . ‘ Time used
based learning programmes, and information regarding
the assessment and certification of trainees
- Cooperate with education authorities to develop ]
oo eeuea 0 feve | Preparatory work listed and
uidelines for participating students providing information P
about the specific learning outcomes, duration of the work " Guidelines developed and set
Langthaler " e Team composition e ot N/a
based learning phase, roles and responsibilities of the B Number of recipients of guidelines
different parties involved in the programme, as well as Bude
" Time used
workplace regulations
- Through dialogue with education authorities, ensure )
j : Preparatory work listed and
suitable follow-up measures at school level, and integrate
? ° conducted )
learning processes at the workplace into the school " Nr of meetings held
Langthaler eses & - ) Team composition e N/a
programmes, including the definition of learning outcomes| v Definitions set
and documentation of students’ experience at the
! P Time used Pag

workplace

e 161/218



- Develop other possibilities of bringing schools and work

Preparatory work listed and

Nr of other possibilities implemented

places closer, including integration of experts from conducted R Nr of meetings between schools and
) : " N° of advisory boards set )
Langthaler  [companies and work places into school and school-based Team composition N o e e o companies
TVET, establishment of advisory boards at vocational and Budget P Nr of meetings between schools and
technical colleges, company visits, small projects and so on Time used BMOs
Preparatory work listed and
~Take of Oman ing A s P :;‘r’\ e
(OMA) openness for short forms of work-based learning to - Nr of work based learning opportunities per | Nr of domestic TVET graduates
Langthaler e T o O Team composition ¢ ) '
help the opening of industrialists mind towards TVET ot companies Nr of domestic TVET graduates hired
involvement at a later stage budg
Time used
- Make the contact point for internships and work-based )
) " " vork Preparatory work listed and
learning at MIA to develop information material, in o
cooperation with BMOs, and provide advice to companies - ) )
Langthaler ‘ Team composition Inform. Material of %
on how to support schools: include lectures by company P
experts as guest teachers in schools, small projects, Budget
o Time used
company visits by students, and workshops
- Establish advisory boards at vocational and technical )
i ° ) Preparatory work listed and ) )
colleges of and o Existence of demand-oriented
assign them an important role in helping TVET institutions - . curricula (y/n)
Langthaler ! ! Team composition N° of advisory boards set ) N
o adopt more demand-oriented curricula, and for ot Average time of education dedicated
ing the work-based of their Suce to work (apprenticehip, intern)
) ;e T Time used
curricula and improving their management
Preparatory work listed and
) . ) ) conducted ) ) ’
- Charge MIA with elaborating information material and - Information material created by MIA Nr of domestic TVET graduates
Langthaler e ! Team composition " : : ) '
providing advice to companies s Nr of companies that received advice | Nr of domestic TVET graduates hired

Time used

Preparatory work listed and

- Comission a study to elaborate a proposal of incentives conducted Proposal of incentives study done Fiscal cost of incentives
Langthaler  [for in-company training and technological upgrading and Team composition List of potential incentives Nr of Companies with in-company
lobby with the Ministry of Finance for its approval Budget Approval by MOF for selected incentives training schemes
Time used
Preparatory work listed and
- Grant subsidies for specific training of in-company paratory ) Nr of Companies with in-company
’ o Tor s conducted N* of grants awarded o
trainers, following minimum standards elaborated by MIA ' training schemes
Langthaler ! minimu! ‘ Team composition Value of grants awarded -
which can be combined with the requirement for - ) Nr of employees trained through TVET
eemorogionl speradng) Budget Minimum standards MIA established e
gical upgrading Time used pany training
Preparatory work listed and
- Manage the incentive schemes ( tax, grants, paratory )
subsidies)comprising in-company training and conducted Fiscal costs
Langthaler ComPprising In-company fraining Team composition List of incentive schemes Number of Omanis recruited (with
technological upgrading combined with mandatory L8 T
: X Budget TVET education/training)
recruitment of Omani workforce )
Time used
- Establish in-company training p that include | Preparatory work listed and
technological upgrading and are aligned with the curricula conducted N of
Langthaler  |of TVET colleges, aimed to ensure that trainees are trained Team composition of programs N/a
e o : Nurnber of trainees
beyond the immediate work processes of the respective Budget
companies and hence receive a more standardised training Time used
Preparat Clisted and
_ _ _ reparatory work listed an NOS ueed
- Use the National Occupation Standards (NOS) in the conducted ) d
) Stand he ' Nr of in company training curricula
Langthaler medium term to serve as a basis for in-company training Team composition N . ) N/a
! Nr of in company training curricula that
curricula Budget e ot
Time used Py
Preparatory work listed and Cooperation schemes set
- Establish cooperation schemes with Vocational and conducted Nr of teachers ) ) )
' " ! ‘ ) oche ) Nr of hired teachers (after internship)
Langthaler  [Technological Colleges covering m y of Team Nr of teachers with internships Nt of ived seadonts (ofter mtarmahio)
TVET teachers and TVET students Budget Nr of students P
Time used Nr of students with internships
Preparatory work listed and
conducted
- Make BMOs that develop TVET activities eligible for - N° of BMO receiving subsidies ) .
Langthaler » Team composition Ving subsi Impact evaluation of subsidies
subsidies Amount of subsidies received
Budget
Time used
Preparat K listed and
- Ensure that subsidies do not cover a high share of orall | ' Po @ ‘:g\:ﬁ’c’te d's edan
training expenses, to avoid that companies implement . )
Langthaler e - ' Team composition Requirement set N/a
training primarily because of the subsidies available and s

not because of their self-interest

Time used
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Preparatory work listed and

ducted

- Design and launch awareness raising campaigns to . con "‘_: orof N of campaigns launched Nr of applicants for TVET
Langthaler [improve the public image of TVET and careers in the eam composition (nr o paigns fau Nr of TVET graduates

X N staff) Nr of beneficiaries

industrial sector Nr of TVET graduates employed

Budget amount
T +
- - i ywork isrecrand List of communication channels used,
- Utilise different communication channels, e.g. career conducted . :
. P o . respective success of each (through review .
Langthal fairs at schools, colleges and universities with industry Team composition (nr of ) Nr of applicants for TVET
ngthaler surve
d experts; media appearance, social media, websites and staff) - V) o Nr of TVET graduates
Number of beneficiaries per communication
brochures Budget amount
- " channel
P P Wikisteaana
- Use success stories rom TVET alumni to show that TVET | °°"d“°_t:d orof Number of graduates from TVET
N . ‘eam composition (nr o N "

Langthaler graduates are highly employable and that TVET helps in s:aff) Nr of success stories published Number of graduateas from TVET

establishing one’s own business

- Negotiate a training levy scheme within government and

Budget amount

aratory work

trainer programs

ducted
with stakeholders (BMOs) that requires all registered conducte »
L ) Team composition (nr of Training levy scheme set . -
Langthaler  [companies in Oman, above a certain annual payroll ! Total funds collected via training levy
N staff) Law and regulation promulgated
(t.b.d.), to pay a percentage of their payroll (e.g. between Budget ¢
udget amoun
0.3% and 0.5%) into a training fund g "
Preparatory work listed and
Langthaler - Exempt smaller firms and SMEs from the training levy P v Requirement set N/a
conducted
D Y WorK Tisted and
conducted
- Redistribute the funds as subsidies to ies that Team ition (nr of . . . Total number of training funded
Langthaler . AR N° of companies subsidised
lengage in training activities (including SMEs) staff) through levy
Budget amount
- "
- Make MOCI ible of collection and P V:“t":“e" and
. N . R conducte y
of the levy in the manufacturing sector: in the medium Team composition (nr of Annual reports published on funds
Langthaler term administration may be handed over to a body that s:aff) Responsibilities allocated received and allocated from training
allows for stakeholder involvement (e.g. the Chamber of levy
. . Budget amount
Commerce) in order to increase acceptance . N
P Y Wtk iistea ana
ducted
- Define eligible activities for subsidisation as those linked conducte Annual reports published on funds
. > N e Team composition (nr of X - o i X .
Langthaler  [to an incentive scheme in order to avoid improper and o) List of eligible activities published received and allocated from training
misuse of the funds sta levy
Budget amount
S .
- Elaborate an information campaign (including Preparatory work listed and
" : " . conducted
brochures, website, social media, lectures and seminars) . . .
: . Team composition (nr of Campaign launched Training levy acceptance rate by
Langthaler to BMOs and to raise .
L . staff) Number of campaign and BMOs
about the purposes of a training levy and to increase
. Budget amount
acceptance among companies §
Time spent
- Assess jointly (MOCI and MIA) the priority sectors in Preparatory work listed and
! v ( 3 ) ) s Y P v . Number of graduates from centres of
order to determine in which sectors centres of excellence conducted List of sectors selected for centers of
e i . excellence
Langthaler  |would make sense and whether there are companies with Team composition excellence
N L ) . Number of graduates from centres of
high quality in-house trai es that could serve as Budget N° of centers of excellence created
. excellence subsequently employed
hosts for the centres Time used
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- Decide the funding model for the centres between two
options: a) a public-private-partnership agreement where

Preparatory work listed and

the public sector provides the training facilities, while the conducted )
: : : . . Review conducted " .
Langthaler entire operation of the centre is taken over by business Team composition ) Amount of funding obtained
. . . Funding model chosen
and industry; b) government funding and operation, but Budget
with extensive mobilisation of additional resources from Time used
business and industry
Preparatory work listed and
ducted List of contributing stakehold
- Elaborate a detailed implementation plan by MoCl, MIA conducte . 15t of contributing stakeno er? Implementation plan successfully
Langthaler N It Team composition (MOC/Memorandum of Collaboration) .
and TVET experts, in cooperation with other stakeholders ) implemented (y/n)
Budget Implementation plan elaborated
Time used
Preparatory work listed and
Langthaler | - Reauire FDIs, as legally registered companies in Oman, conducted Law and regulation promulgated Amount collected by Training Levy
to pay the training levy Team composition (nr of
staff)
- NUMBEr of Tramng
P t k listed and T
- Draft and monitor agreements by MoCl once TVET reparatory work fistec an . . facilities
o . N N . conducted Study on TVET capacities published ) .
capacities have been established, including specific e o . Number of domestic graduates trained
Langthaler ) ) - i Team composition (nr of N° of agreements signed between MOCI and 3
requirements to set up in-company training facilities or to o Number of domestic graduates
fund traininj staff) Foreign investors on TVET employed after training
¢ Budget amount ) ploye .B )
" — - aocated Wi St BPE RiAYEE THBIA eSSy
- Charge MIA to act as a point of contact for designin; Preparatory work listed and
e point of conta Ening paratory Nr of training facilities established by MIA training facilities
and setting up concrete training facilities and to offer conducted : > oD -
N " N N ) " Nr of in-company training facilities Nr of graduates from MIA training
Langthaler  [advice and counselling to companies for setting up in- Team composition (nr of ; o
. : . " established facilities
house training facilities or act as an intermediary for staff) . o . .
e . Nr of in-company training facilities supported |  Nr of graduates from in-company
companies in finding adequate training partners Budget amount nain e ieine facilis: o
- Establish that the requirement to fund TVET training
Langthaler must include the provision of technology and machines Preparatory work listed and Requirement set Number of machirfes per training
conducted facillity

required to prepare students or existing workers for the
specific tasks they will perform in factories

3.3.

SME

Spitzer

- Provide assistance to interested parties to update these
projects and to follow Riyada and Al-Raffd Fund's

procedures for accessing finance

Preparation listed and
conducted
Team composition

N° of projects updated

Nr of beneficiaries

Spitzer

Spitzer

- Disseminate information on turnkey projects as example
guides for developing good business plans (short and with
robust information): classic turnkey projects are bakeries,

Collect information
Preparation listed and

factories of bottled water and juices, ical
factories, etc

- Disseminate information of the type of technology more
adapted to pre-defined small businesses, potential costs
involved and the amount of finance required: classic
examples are production of biscuits, bottling machines,
pharmaceutical factories, grocery stores, retail store
implementation, etc

Collect information
Preparation listed and
conducted
Team composition

Nr of example guides created
Nr of guides distributed

Information disseminated (y/n)
Nr of information distributed

Nr of turnkey business projects in
Oman

Adoption of Technology and
Commercial Packages by companies
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Spitzer

- Provide funding for a maximum value of OMR 30
thousand to innovative proposals requiring to carry out a
proof of concepts

- Identify a potential partner in Oman and a potential

Preparation listed and

conducted
Budget

Nr of staff

Preparation listed and

Funding mechanism set
Amount of funding provided
Nr of recipients of funding

Nr of proposals received
Nr of innovative proposals granted
funding
Sales amount of companies benefiting
from funding

Number of graduates of accelerator

. i Ny ! conducted Accelerator set programs
Spitzer partner in a strategic commercial country to set the . - . X X
Budget List of partners (name and origin) Sales of graduate companies
accelerators ) "
Nr of staff Profits of graduate companies
Preparation listed and . L . Number of graduates of accelerator
. R Application criteria established
) - Establish the application criteria and select the conducted L programs
Spitzer : AN N of applications ) X
companies to participate in the program Budget . L . Sales of graduate companies
N° of participant companies N N
Nr of staff Profits of graduate companies
Preparation listed and Number of graduates of accelerator
- Define the terms of participation: shareholding, grants, P L 8
. e A conducted Terms of participation defined and agreed programs
Spitzer financing that the government of Oman agrees with those o . X X X
Budget within government Sales of graduate companies
Nr of staff Profits of graduate companies

Spitzer

- Provide at special prices attractive business premises for
SME, close to large consummer markets (location and
infrastructure), in particular for micro with

Preparation listed and

traditional activities. Access based on their participation in
training and improvement processes such as marketing
and commercialization issues

- Provide capacity building and professional advisory for

Team composition

Preparation listed and

N° of premises made available at special
prices for SME

Marketing Board created and functional (y/n)

Sales of SMEs per channel of
distribution
Number of SMEs selling per channel of
distribution
Sales of SMEs in shopping centers
versus other channels

Amount spent on SME marketing

the improvement of SME's marketing and trade
Spitzer proven ° 8 and tra ) conducted Nr of beneficiaries of capacity building and | Sales of participant SMES - domestic
capabilities, in: Brand design, brand positioning; Packaging Budget 3 i ) d abroad
; Mass network ing, etc Nr of staff Pl advisory on mar e and abroa
- Research markets to identify specific products with Preparation listed and _ Nr of new products or new export
) . . . . conducted Nr of research published
Spitzer potential to be produced by SME in Oman and making this markets taken up by SMEs
. . ’ . . Budget Nr of research presented to SMEs of Oman
information available to the business community Amount of exports by SMEs
Nr of staff
Preparation listed and Sales Promotion P X Nr of new active business links as a
. - Organize of BtoB and BtoC networking events to present conducted aies Promo mn‘ rogam running result of BtoB and BtoC
Spitzer X y NN Nr of networking events held
incubated new products and services to potential clients Budget 3 Sales generated as a result of BtoB and
Nr of attendees per networking events
Nr of staff BtoC
Preparation listed and Nr of SMEs selling at pr
spitzer - Perform sales campaigns i.e. promotion of new conducted N° of campaigns centers
P commercial centers for SME Budget N° of new promotional centers for SMEs Amount of sales by SMESs at each
b Nl'ub'm“ﬂ_d centre:
- Promote products and sales points through 'epa'a“:" 't“: an, Nr of sales points promoted Amount of sales (domestic and
Spitzer advertisement, as part of Marketing Board activities and c‘:]uduc; Nr of products promoted exported) generated as a result of
strategies Nr Mgm” Amount of advertisement (value) promotion
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- Establish itinerant stores available to Omanis’ SME
within short periods, in strategic locations, and open to
exhibit and sale products on specific dates in certain
streets and cities with a high demand for consumer goods

conducted

Team composition (nr of
staff)

Budget amount

List of stores opened
Duration of stores opened

Number of products/services sold by
SMEs through stores
Value of products/services sold by
SMEs through stores

o . . . N Preparatory work listed and Number of products/services sold by
- Set up exhibition centers in strategic countries to display . - P
. " ) N conducted List of exhibition centers set SMESs through exhibition centers
Spitzer (Omani products and services, specially SME, for BtoB and e N o .
. Team composition (nr of Locations of exhibition centers set Value of products/services sold by
BtoC clients "
staff MEs thraueh e e
P it sted and Ni ME: o]
- Establish alliances with accelerators and agencies reparatory work fisted an ) T o7 SHES In Oman
) ) . N conducted Program and alliances set Nr of SMEs in Oman active abroad
Spitzer promoting SME's development in order to boost SME e .
. e Team composition (nr of Nr of alliances Value of goods sold abroad
internationalization N -
o Preparatory work listed and
- Allow everyone to export products from post offices in P v
. " . conducted " .
. (Oman: requires online availability of export forms and/or . ) Value of exports using Post Offices
Spitzer . N ) . N Team composition (nr of Program with Post office created (y/n) ) y )
physically in each post office, and size and weight taff) Quantity of exports using Post Office
X sta
Budget amount
N N Preparatory work listed and
- Stimulate SME development by promoting market P c;\:\ducted
lexpansion through e-commerce: offer basic orientation in . . N
. R . . . Team composition (nr of N° of courses offered Amount of sales per distribution
Spitzer e-commerce activities, including fully or partially paid o
N " . . staff) Nr of beneficiaries channel for SMEs
induction courses, advanced courses, and special training
. . . Budget amount
provided by Riyada with expert partners SR
- - Work istea ana -
- Integrate the Easy Export program with the National i co‘:\ducted Nr of Beneficiaries of Easy Export
. Post: working with Oman Post on e-commerce solutions, . . Program
Spitzer N . . N Team composition (nr of Program running (y/n) )
delivery and returns (national and international) as well as taff) Value transported via Easy Export
sta
pick and pack services Bdant . Program
P t k listed and
~ Facilitate access to e-payment services: through Riyada | P orory worklisted an X )
. ) ; conducted Costs of payment platforms for Omani Use of epaymentservices (nr of
Spitzer negotiate lower costs with current payment platforms " §
. Team composition (nr of entrepreneurs times/entrepreneur)
such as PayPal, Stripe, and others
staff)
Preparatory work listed and
- Encourage setting up services of common bonded ducted
Spitzer B¢ setting up conducte N* of common bonded warehouses set N/a
in foreign markets Team composition (nr of
. " y Preparatory work listed and
- Provide support to create alliances with fulfilment . .
" . . ) N ) conducted N° of alliances
Spitzer companies on specific countries and negotiate special L . N/a
X Team composition (nr of Rates of services
rates for services
Preparatory work listed and
soit - Set up goverment managed, owned or leased, bonded conducted N° of government managed Bonded N/
itzer a
P \warehouses when necessary Team composition (nr of warehouses
taff)
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Spitzer

(documents, etc)

- Provide consulting services, grants and financing for
[companies to invest in business digitalization. Consulting
services include: E-commerce services and consulting,
Design services, Crowd funding solutions, CRM tools,
Electronic banking and global money transfer solutions,
Data security and cyber crime, Digital administration

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

Preparatory work listed and
conducted

Business digitalization program set
Nr of consulting services given to companies

Value of grants/financing provided

Nr of grants/financing provided

Value of consulting services given to

companies

Consultation completed

Nr of companies

Number and extent of conclusions

Share of companies that has digitalized|

Strategy Team [Consult possible SME users for their demands e No. of companies involved .
Team composition (nr of N implemented
Conclusions reached
staff)
Preparatory work listed and §
Strategy Team  [Prepare the feasibility study for the platform conducted Study completed Number and extent of conclusions

Team composition (nr of

Conclusions reached

implemented

Strategy Team

Develop, test and pilot platform software

Preparatory work listed and
conducted
Budeet amount

Software completed and debugged

Software operating (y/n)

Needs of companies satisfied

Strategy Team

Create running and maintenance team

Preparatory work listed and
conducted

Team composition (nr of
P ana

Team composition (nr of staff)

Companies satisfied with the
operations of the platform

Strategy Team

Spitzer

Spitzer

Disseminate platform and train possible users

through consultants focussing on increasing SME's

improvement plan proposal, financing proposal for
technological investment

- Offer assessment and process improvement advise

productivity in production and sales: production and sales
process i ion of ical state,

- Evaluate SME participant's quality of strategic processes

conducted
Team composition (nr of

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

aratory work
conducted
Team composition (nr of
staff)
Budget amount

No. of campaings started
N of courses offered
Nr of beneficiaries

Process Optimization Progr. Set

QA standards set

Use of platform
Deals arising through the platform

SME productivity in production and
sales

Compliance with QA standards %

Spitzer

- Implement improvements of quality processes in
selected SMEs

paratony worklistea ana
conducted
Team composition (nr of
staff)
Budget amount

Implemented y/n

Compliance with QA standards %

Spitzer

- Support quality improvement processes among SME

paratsry Wotkistea ana
conducted
Team composition (nr of
staff)
Budget amount

N° of SME receiving support

Compliance with QA standards %

Spitzer

- Certify companies for the Supplier D

= "
P Y Wotkisteaana
conducted

Program and for tendering programs when required

Team ition (nr of
staff)

Budget amount
P .

N° of certified companies
Total nr of companies

Compliance with QA standards %

Page 167 / 218



Strategy Team

Review the Status of the SANAD offices in the country in
particular whether their mandate to help the public to
process governmet applications (linked to government
departments through the e-government) is being fulfilled

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount

Review completed
Conclusions extracted

Succesful application of lessons learnt

Strategy Team

Enhance quality and standardise services and improve
customer satisfaction

paratery Wotkistea ana
conducted
Team composition (nr of
staff)
Budget amount

Extent of improvements by service
No. of customers satisfied

Improvements in ease of doing
business
Increases in efficiency and
effectiveness of the organizations

Strategy Team

Train promoters and employers in customer care, systems
and procedures

paratony worklistea ana
conducted
Team composition (nr of
staff)
Budget amount
S +

No of courses given
No of participants per course

Increases in efficiency and
effectiveness of the organizations

3.4.

Increase use of d

by i ing local content and the role of

local suppliers in manufacturing

. . conducted
-Initially target the 30-50 largest companies (more than . . . )
. . . L Team composition (nr of N° of companies required to meet local . .
Tissot 100 employees) to require meeting the minimum local ICV rate of included companies
staff) content level
content level
Budget amount
paratony worklistea ana
- Hire a dedicated small staff of experts required to run conducted
Tissot the prog.ram, fami .|a|.' with a dl\./erslty of t.OpI.CS, from Team composition (nr of Team of experts hired Na
leconomic and statistical analysis to functioning of supply staff)
chains and the management of small businesses Budget amount
paratory Workiistea and
- Adapt governance process and models from ICV program conducted
headed by MOG to MOCI [ ing the Iy iti G djusted
Tissot eaded by o program, learning the lesson Team composition (nr of overnance adjuste CV rate manufacturing
from the governance and implementation process of the staff) MOCI MOG alliance created
existing ICV program Budget amount
paratory worklistea ana
conducted
Tissot - Meet with stakeholders to ensure support for the Team composition (nr of Nr of meetings conducted Na
program staff)
Budget amount
paratory Workiistea ana
: " conducted
- Establish a budget for MOCI to finance all the programs o
. . . Team composition (nr of .
Tissot and their related activities, and to ensure the proper staff) Budget allocated Share of plan implemented %
implementation of the program
Budget amount
Preparatory work f1sted and
" N conducted
- Conduct a detailed legal analysis on WTO and GCC trade N
. L P Team composition (nr of . . A o .
Tissot agreement restrictions and implications of the proposed staff) Legal analysis carried out Implications for policy identified
oli
poficy Budget amount
paraton worklistea ana
conducted
Tissot - Identify the 30-50 largest manufacturing corporationsin| Team composition (nr of Criteria set out Na
Oman staff) Largest corporations identified
Budget amount
S "
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P y WOTK Tisted and

: " " conducted
- Select 3 large manufacturing companies for the pilot . - .
§ . Team composition (nr of Criteria established i
Tissot program, preferably state owned, to test if all the ) Resutls of pilot
- staff) Pilot program sset
processes are functioning correctly
Budget amount
paratony worklistea ana
- Build a complete database of manufacturing SMES to ; °°"d”°_t;d orof
N . - X i ‘'eam composition (nr of .
Tissot centralize the information and facilitate the reach of SMEs sfaff) Database built N/a
by large corporations, and in the future by new investors
Budget amount
paratsry Wotkitstea ana
conducted
Te iti f
Tissot - Conduct a survey of SMESs capabilities for pilot project eam c°"‘:°;') fon (nr o Survey done Results of study
sta
Budget amount
S "
- Undertake GAP analysis of 3 large corporations from Preparatory work listed and
pilot program to learn the difference existing between the conducted
roducts offered by the local SMEs and the requirements Team composition (nr of
Tissot P Y ) L d N P ( GAP analysis carried out Results of GAP analysis
of the large corporations, vis-a-vis a set of metrics staff)
including price, design, volume, quantity, sales service, and Budget amount
leven social and environmental impacts Time spent
P Y WOrK TISTed and
- Calculate minimum local content requirements each conducted
Tissot should achieve per year (expressed in %) and | Team composition (nr of Minimum local content requirement set N/a
submit it for comments and suggestions from each large staff) Consultation conducted
i Budget amount
T +
- - - - Riisteaana
- Conduct a series of meetings with participating s Y Work listed am
. " conducted
in the pilot program to capture comments " .
. . Team composition (nr of Agreement on local content requirement
Tissot suggestions and eventually ensure agreement on the N/a
o - staff) reached
minimum local content value per year and its rate of Budet !
growth, the formula used, the data required, etc udget amoun
P Y Wotkistea ana
conducted
. - Develop the digital tools for Large Corporations to share |  Team composition (nr of
Tissot P ® N 8 P P ( Tools developed N/a
the local content data with MOCI staff)
Budget amount
paratony worklistea ana
ducted
- Develop the tools to be used by the suppliers/ SME to conducte o
. . Team composition (nr of Formulas and definitions developed
Tissot measure the value of their local content, based on a set of N/a
staff) Tools developed

Tissot

common formulas and definitions

and sign a of L

Budget amount

Teparatory work listed ant
conducted

(MoU) with the 3 selected Large Corporations

Team ition (nr of
staff)
Budget amount

3 MOU signed

N/a

Tissot

- Analyze the data submitted by the Large Corporations
and evaluate the pilot program

paratery Wotkistea ana
conducted
Team composition (nr of
staff)
Budget amount

Data analyzed
Results evaluated

N/a

Tissot

- Launch the pilot programme

paratory wotkisteaana
conducted
Team composition (nr of
staff)
Budget amount

Programme started (Y/n)

N/a

Tissot

- Monitor the prgramme closely and eliminate
implementation obstacles

paratony worklistea ana
conducted
Team composition (nr of
staff)
Budget amount

Programme progress %

Implementation obstacles listed

Tissot

- Evaluate the pilot program after 3 years based on the
indicators selected for success

paratory Workiistea and
conducted
Team composition (nr of
staff)

Budget amount
T .

Pilot program evaluated

ICV rate of three participants overtime
Information about requirements for
reshaping the ICV program
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Preparatory work listed and

- Do the gradual roll-out of the local content program conducted
. after the pilot program is completed in year 3 and involve |  Team composition (nr of S o
Tissot piiot prog . p. v P ( N° of corporations involved ICV rate of corporations invovled
a group of 7 corporations entering the program every 3 staff)
years Budget amount
paratsry Wotkistea ana
conducted Value of imported goods of selected
Tissot - Select I..arge (;orporanon by batches pl'.IOI'ItIZIng those Team composition (nr of Requirement set co.mpanles
corporations with the largest volume of imports staff) Value of domestically purchased goods
Budget amount of selected companies
S "
- Conduct a larger survey of SMES (apprx 300 to 500 Preparatory work listed and
SMEs) focused on manufacturing activities with the conducted o
P . L N Local content policies improved
. purpose of obtaining important data on SMES capabilities Team composition (nr of Survey carried out .
Tissot . . N Supplier Development programs
to supply large manufacturing activities, and thus assess staff) Sample size designed
local content policies and help design suppliers Budget amount ®
development programs Time spent
P Y WOTK TISted and
A conducted
- Conduct GAP analysis to identify the GAP between .
. " P Team composition (nr of . . .
Tissot (Omani SME ecosystem to support participating large taff) GAP analysis carried out Results of GAP analysis
sta
supph i
PPy Budget amount
paratory worklistea ana
- Calculate Minimur local content requirement based on | "°"d"°_t:d orof
Tissot an agreed formula for the minimum level of local content | oo™ °°m:°:f') fon {nr o MLC requierment calculated N/a
a
to be met by each participating large corporation
by P pating farg P Budget amount
S +
- Consult with participating Large Corporations the local Preparatory work listed and
content values to be submitted to MOCI, and the conducted
implementation and process of the Local Content Team composition (nr of
Tissot P P ° - P ( Nr of MOU signed N/a
Program. Also, ask the large corporations to sign a MoU staff)
expressing their commitment to adhere to the program Budget amount
and the agreed values Time spent
P Y WorK Tisted and
ducted
- Use the data from the large corporations reporting of conducte
. X N N P Team composition (nr of ) B ‘
Tissot implementing their agreed local content objectives to staf) Evaluation done ICV rate of participant companies
evaluate the impact of the program @
Budget amount
paratery Workiistea and
anti conducted
- Based on the results and data reported to MOCI, identify . . . . . .
" h : ; Team composition (nrof | N° of corporations accessing fiscal incentives
Tissot \which corporations have met the results and their cost ) . . N/a
N . . staff) Value of fiscal incentives accessed
structure, and therefore can access fiscal incentives
Budget amount
paratony worklistea ana
conducted KPls trackiny
. - Use the data gathered by Large Corporations to assess Team composition (nr of KPIs established . e .
Tissot N ICV rate of participant companies
the results of local content according to KPIs staff) Results

Budget amount

aratory work

overtime

conducted
- Promote linkages between SME and Large Enterprises e Methodology specified for promotion of .
. . e . . Team composition (nr of N Nr of clients per SME
Tissot (LE), targeting specific SME and LE in order to increase linkages 5 )
L staff) . Nr of suppliers per large enterprise
commercial ties Targets established
Budget amount
- "
P Y Wtk isteaana
: - . . conducted
- Select three large corporations to participate in the pilot o )
. . ) L Team composition (nr of Nr of large corporations selected
Tissot SDP preferably from the same industrial activity or closely o N/a
staff) Cluster of activity selected

related industrial activity

Budget amount
P "
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P Y WoTK Tisted and

Nr of meetings conducted

. . . conducted - .
- Meet with the selected large corporations to explain the . Objective established
§ - AN Team composition (nr of Y > . .
Tissot process and taff) Functioning established Implementation realized %
sta
expected outcomes of the SDP Implementation process established
Budget amount
. N Expected outcomes
P Y Wotkiistea ana
conducted
Tissot - S{gn a Mc{U with the selected corporations to ensure Team composition (nr of MOU signed with corp. Completion of the Programme byall 3
their commitment to the program staff) corporations (y/n)
Budget amount
paratery Wotkistea ana
conducted
- Select Itant f i d i iti Regul ril f Itant
Tissot elect one consultant for managing an Team (nrof Consultant selected egular reporting of consultan
the SDP in each large corporation (total of 3) staff) regarding progress (y/n)
Budget amount
DaTatoRy Work iisteaana
- Select participating suppliers by large corporation: conducted
Tissot Requirements to qualify for the SDP: a) Being in Oman, b) Team composition (nr of Requirements set Average share of their products
Large share of their products processing activities is done staff) Suppliers selected processing activities done in Oman
in Oman Budget amount
paratery Wotkistea ana
- Explain to the large corporations and suppliers invited ducted .
P L B ) p. PP con uc“e Trainings conducted (nr)
. the functioning and objectives of the program and consult Team composition (nr of L
Tissot . Nr of beneficiaries N/a
them for the on the roles and staff) L -
i Repsonsibilities estabilshed
of suppliers' management and staff Budget amount
paratory Witk isteaana
- Hire consultants to complete a detailed analysis and conducted "
X ! g NAYSIS -t Consultants hired . X X .
. diagnostic of each of the suppliers from their assigned Team composition (nr of . ) Guide established for implementation
Tissot ) o . 5 Diagnostic conducted .
large corporation and use this information to guide the staff) Results of SDP to each supplier
implementation of the SDP to each supplier Budget amount
paratsry Wotkitstea ana
conducted
Tissot - Provide support to increase SME's capital endowment Team composition (nr of N° of SME to receive support List of Technology acquired
(capacity building and technology acquisition - financing) staff) Capital endowment of SMEs List of Capacity building activities
Budget amount
paratery Workiistea and
conducted
- Set up SDP ters in Special E ic Z for the itis Nr of client: SME
Tissot et up SDP centers in Special Econornic Zones for the Team composition (nr of N* of SOP centres in SEZ " of clients per )
promotion of linkages between SME and LE staff) Nr of suppliers per large enterprise
Budget amount
- Set requirements for the graduation and certification of | Preparatory work listed and
suppliers that have completed the cycle of activities conducted
Tissot by the in ination with the Team composition (nr of Pilot SDP in implementation Certificates granted
large corporation: the supplier will graduate and MOCI staff) Assessment whether requirements were met Nr of SMEs graduated
will grant a certification assuming that a set of Budget amount
requirements have been met Time spent
P Y WOrK TISted and
. conducted " .
- Ask each consultant to submit a progress report to Team composition (nr of Progress report submitted KPIs tracking
Tissot MOCI, at the end of the program, analyzing the outcomes sfaff) Results ICV rate of participant companies
based on pre-identified KPI KPIs established overtime
Budget amount
Preparatory Work Tisted and
: conducted
- Select large corporations to enter the SDP from each o .
" " . Team composition (nr of . Average ICV of companies before and
Tissot batch being the same as the ones entering the Local Corporations selected
staff) after the programme
Content program
Budget amount
paratony worklistea ana
- Consult with each large corporation entering the conducted
Tissot program to address any issue regarding the fu.n?tlc.:nlng of Team composition (nr of \ssued addressed Na

the program, to the roles, ities and
commitments from management and staff

staff)
Budget amount
S .

Page 171 /218



P y WorK Tistea ana

conducted
N - Ask each corporation submit to MOCI the list of Team composition (nr of . . . .
Tissot R . . List of suppliers per corporation received y/n N/a
suppliers invited to participate in the SDP staff) ! uppliers pf porati ved v/ /
Budget amount
T it
i Y WotkTisteaana
conducted
Tissot - Select and hire consultants to manage each SDP with Team composition (nr of Consultants hired N/a
Large Corporation and its list of invited suppliers staff) Matching conducted
Budget amount
paratory Witk tsteaana
- Ask each consultant to conduct a detailed diagnostic to conducted
§ N ) Ny y N Team composition (nr of X . i
Tissot their group of assigned suppliers and submit the analysis staff) Diagnosis submitted to corp. N/a
to their large corporation management
Budget amount
paratory Wtk isteaana
- Implement the SDP program in accordance with the ducted . "
N P prog! con uc. _E ICV rate of participant large companies|
. design proposed by the consultants and agreed by the Team composition (nr of L . e
Tissot ° § h SDP program in implementation Value of goods sold from participant
of the large cor| their suppliers and staff)

Tissot

mocl

- Create within Riyada a management area for
certification and monitoring involving: identification of
participant's main products and services on offer, their

capacity, it i of products

. " of "
parameters such as delivery periods, labor standards,
taxes, etc

and their

Budget amount

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

SME certifcation program established
Monitoring programme set

SMES to participant large companies

Database created

Tissot

- Certify SME involved in SDP and monitor their
performance

i Y WOTK TIsted and
conducted
Team composition (nr of
staff)
Budget amount
e "

N° of SME certified

Performance of SMEs (Tracking the
above database)

Tissot

Tissot

- Identify potential local SME that could develop the skills
and capacities to become suppliers of new investors in
Oman on enterprises focussed on knowledge industrial
activities such as pharmaceuticals, electronics, etc: some
of those SME may not exist yet, but their business plans
and ideas can be guided in a business incubator or
acelerator to evolve into real businesses with high growth

potential

- Consider to subsidize the overall program with
[government funds for the first 2 years of the
implementation by large corporation, and ask the
corporation to fund itself the program if they would like to}
lextend the SDP beyond the 2 years agreed

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

conducted
Team composition (nr of
staff)
Budget amount

List of Local SME identified

Evaluation conducted
Value of Subsidy awarded
Nr of companies with subsidies

Value of goods sold per SME
Nr of clients per SME

Value of goods sold by participant
companies
Profits of participant companies

Tissot

- Offer to certified SMEs an enti to p

T it
P Y Wtk Tistea ana

access to lending for working capital or assets when
requiring to finance capacity expansions or new product
developments. Grant preferential access to lending for a

period of 10 years

- Invite large retailers operating in Oman to assign up to

Team composition (nr of
staff)
Budget amount

atory work fisted and

N° of SME granted preferential access
Value of loans received
Terms of loans received

Value of goods sold by participant
companies
Profits of participant companies

conducted N° of MOU with large retailers Number of sales of Omani products in
10% of their shelf space for products made in Oman: this e ee . P
) - " ) ’ Team composition (nr of Average share of Omani products in supermarkets
Tissot will be applied only to locally owned Omani companies N .
N N N staff) supermarkets Value of sales of Omani products in
with a production process above 60% made in Oman.
N . . . Budget amount Shelf level allocated supermarkets
Foreign brands are not included even if produced in Oman . "
D y WotkTisteaana
. . conducted Pilot program launched Number of sales of Omani products in
- Launch a pilot program for a period of 3 years once e 2 .
N N N N N Team composition (nr of Average share of Omani products in the supermarkets
Tissot there is agreement with the largest retailers and a list of i N :
o = staff) specific supermarket Value of sales of Omani products in
local SMEs is identified to participate
Shelf level allocated supermarkets

Budget amount
T .
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paratory work Tistea ana
- Benefit these SMES with support from the SDP and other| C“""“‘_‘:d orof Value of 200ds sold by SMEs in
Tissot capacity building activities offered by MOCI and its related| ' com comPosition (nr of N of SME benefitted & v
! staff) supermarkets
agencies
Budget amount
7- .
- Cancel the program and compensate retailers if after 3 | Preparatory work listed and
Vears retailers can show a loss of revenue consistently on a conducted
) monthly basis, and local brands do not show any increase |  Team composition (nr of ) ) o
Tissot | " Requirement set Compensation provided (if applicable)
in salls or acceptance by local consumers, or are still staff)
unable to capture market share from imported goods o Budget amount
foreign ones produced in Oman Time spent
i m'n;:’c’;:“e“ ana Number of sales of Omani products in
- Re-activate the “Buy Omani” campaign to support this te supermarkets
) ) " " | Team composition (nr of ) ) ) )
Tissot  |program, addressing some of the issues that resulted in its ot Campaign reactivated Value of sales of Omani products in
limited impact before sude . supermarkets
udget amoun ICV at supermarkets

3.5.

Start a New Made in Oman/Buy Omani Campaign

atory wo . i o If applicable: governance and
_ " conducted Assessment carried out on previous Origin - - Ny
) - Assess the governance and coordination mechanisms - © coordination mechanisms redesigned
Tissot put in place Team composition (nr of Oman (4/r) If applicable: new governance and
staff) Results and published ppiicable: new 8
Rudaoet unt put in place
Preparatory work listed and TFapplicable: degree of involvement of
Tssot - Examine the degree of involvement of public and private conducted Review conducted public and private partners redesigned
i
partners and their commitment to the initiative Team composition (nr of Results and recommendations published Number of private partners
staff) Number of public partners
y WOrKTistea and ™ apmﬁm‘m&mﬁ: 0 aDout
y - Evaluate whether a unified message about the origin conducted Review conducted the origin and quality of Oman
Tissot , " . . Team composition (nr of N . products redesigned
and quality of Omani products was being communicated Results and recommendations published ) *
staff) If applicable: new unified message
P " & the oviain and auslit :
parstoRr STt an
- Understand why the first initiative was discontinued or conducted .
) N . . - Review conducted ) .
Tissot was not pursuit domestically forcefully enough after its Team composition (nr of ) ' If applicable: program redesigned
N Results and recommendations published
initial launch staff)
P .
Preparatory work listed and
Tissot - Assess whether the previous Campaign Logo was. conducted Review conducted If applicable: campaign logo
retained or a new Logo may be necessary ‘Team composition (nr of Results and recommendations published redesigned
sta

- Launch the new campaign as a government wide Pre"a'atzz‘;:’c';:“ed and domestically
compaign n support o domestic industry. Lead by MoCl | HUCES Campaign launched Value of Omani goods sold
Tissot but run it is a whole government effort. Ensure that every sfam Nr of stakeholders from privte sector involved domestically
single government office at all levels promotes local Budaet amount Nr of stakeholders from public sector involved|  Total volume of goods sold
produce to ensure buy in, not necessarily ony industrial. 8 domestically
Time spent . "
P— - - R 6r FecTpients of wiedia messages
- Accompany the campaign with a massive media effort,
Accompany paign witt > ! Preparatory work listed and ) Volume of Omani goods sold
using all available mass and social media. Send a simple Nr of media messages set out §
. ’ e conducted ’ domestically (per cluster)
unified message promoting local produce because it gives e Cost of media messages set out P
) e e : ’ Team composition (nr of ° ° Value of Omani goods sold
Tissot local jobs. Hire a marketing company to design the Marketing company hired ,
i o ) staff) < " domestically (per cluster)
campaign and identify catch words to attract the attention| Budget amount Costs of hiring marketing company Total volume of soods sold
of consumers, e.g. Made in Oman ('the MOM or BOM B List of catch words . 8
o) Time spent domestically (per cluster)
paig Tatal value of sands sald it
PaTATOTy WoTR TSTea 3
- Avoid running made in Oman as a campaign only for . C“""“‘_‘:" orof
Tissot firms as it is a public good that can benefit eam °°’“sf:f5f'] lon {nro Requirement fulfilled (y/n) N/a
any company that produces in Oman
Budget amount
paratory Witk isteaana
~ Have a clear definition, widely publicised and . C“""“‘_‘:" orof
Tissot of what does MOM mean so that local cam °°’“sf:f5f'] ron nrol Definition created N/a
companies, specially SMEs, can identify with it
Budget amount
= .

Page 173 /218




- Repeat the campaigns every year or 2 years to generate o yc\;vorK:s(eu ana vzlume m U"manl golou ord
a consciousness of buying local and also link them to Team cz:p::it:on (nr of V:::Z‘f'f;m‘:r(‘?:;::t:;;
Tissot efforts to increase local content and build supplier Nr of campaigns held in the last 5 years . X X X X X
networks. Made in Oman campaigns' effect can only be staff) domestically (per cluster)
auged in the long run Bujget amol:nt Total volume ?v goc:ds‘sold
~ Connect MOM campaigns to specific Omani products paratory work listed and .
promotional campaigns, opening of Omani products conducted Nr of distribution channels Value of goods sold per distribution
Tissot shops, fairs, exhibitions, pop-up stores or markets and/or | 1™ COMPosition (nr of List of specific products eor :ha"l’;e' omani d X X X X X
online promotional efforts. Possibly dedicate one day in Budg:ta:fr:\ount Omani day held (y/n) Value o \i‘::u: ;:hero:aysmam a
the year to buy only Omani products. T .
P Y Wotkisteaana
conducted Results of impact measurement for
Tissot b E\.laluate the l.mpact of the campaign on consumers and Team composition (nr of Campaign impact evaluated . b2c trade X X X X
usiness to business trade staff) Results of impact measurement for
Budget amount b2b trade

conducted

- Introd imple Made in Or MIO) Logo that iti
Tissot n rc{ uce a simple Made |n‘ man (| ) Logo that can Team composition (nr of Logo introduced N/a X X X X X
be easily reproduced by any firm staff)
Budget amount
paratsry Wotkitstea ana
- Announce the initiative to the productive sector with conducted -
lenough time so that companies can produce their own T ition (nr of Intiative announced
Tissot o ) P P o €am composttion inr o Nr of MIO logos N/a X X X X X
MIO logos and stickers. Disregard a 100% homogenisation staff) o .
. N - . Nr of participating companies
in its design as it will be unatainable Budget amount
paratory Witk isteaana
- Only firms that conform to the definition of MIO can use/| ., c::rr:d;:it::n (nrof Nr of firms Nr of penalties given out
Tissot the Logo. Firms that are not entitled should not be P . . . P ‘g N X X X X X
staff) Nr of firms conforming to definition Values of penalties received

allowed to use them and penalised if they do

Budget amount

- Introduce competitions in selected Omani products for conducted

) the best quality (also in the B2B segment), branded or Team composition (nr of -
Tissot packaged product. These can be linked to the consume staff) Nr of competitions held
Omani national day, once a year. Budget amount
paratory worklistea ana
‘ - Use the MIO campaign to highlight the roles of the Teom cz:‘:::it;:n (nrof | Nrof awareness campaigns on standards and | |\ oo
Tissot certification and standards activities within MoCI. certification i’ X X X X X
staff) Nr of certificate allocated

Promote the Omani Quality Mark and certification. Total nr of beneficiaries

Budget amount

conducted N° of international fairs with Omani Nr of products sold at international
Tissot - Expand the number and scope of Omani product fairs Team composition (nr of participation fairs X X
and exhibitions abroad, especially in Africa and Asia staff) N° of international fairs with Omani Value of products sold at international
Budget amount participation - per region fairs
paraton worklistea ana
ducted
- Develop a network of commercial attaches as part of the conducte )
. ) . . . . Team composition (nr of N N Value of commercial attaches efforts
Tissot lembassies, which should include in selected embassies. Number of commercial attaches at embassies N X X
staff) (i.e. deals made, FDI, exports)
MoCl personnel
Budget amount
S "
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i y Work Tisted and

conducted
. - Task commercial attachees with identifying foreign firms| ~ Team composition (nr of . Number of foreign firms acting as
Tissot . i Responsibilities allocated ! '
that could act as agents for Omani companies staff) agents for Omani companies
Budget amount
T .
P Y WotkTisteaana
N conducted Number of international tenders
- Set up a central procurement platform to provide access . N N
N N N N Team composition (nr of N allocated to Omani companies
Tissot to Omani firms about international tenders and Platform established N N
staff) Value of international tenders

procurement notices by foreign governments

Budget amount

allocated to Omani companies

atory Work fiste
" . conducted
- Make extensive use of ICT support and tools, online " N
. ) . . Team composition (nr of SN . . Number of sales of Omani products
Tissot platforms as well as social media to promote Omani Nr of beneficiaries (per social media tool) "
staff) Value of sales of Omani products
products
Budget amount
paratony work listea and
conducted
Tissot - Collaborate with universities and colleges to do market Team composition (nr of N° of new marketing channels Number of sales of Omani products
research and identify new marketing channels staff) Nr of research outputs Value of sales of Omani products
Budget amount
paratory Work listea and
ducted " . Number of sales of Omani products in
Tissot - Ensure better visibility of Omani products in retail shops P supermarkets pe A
staff) Value of sales of Omani products in
Shelf level allocated "
Budget amount retail shops
T i
~ Consider the creation of a marketing board that would paratory work Tisted and .
- . N conducted Number of sales of Omani products
promote and distribute Omani products abroad working ™
y . . N Team composition (nr of . abroad
Tissot with Omani embassies and locally through local Marketing Board set X
- N N N N staff) Value of sales of Omani products
distributors and retail stores. This would include having abroad

the Omani products day both locally and abroad

Budget amount
EN "

3.6.

Restructure Public

Spitzer

to foster local ind y

- Tendering Program for SME focused on small
procurement processes with average contracts from OMR
30 to 300 thousand, and annual contracts below OMR 3
million per enterprise

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount

N° of contracts with SME
Value of contracts with SME

Survival rate of SMEs
Sales value of SMEs
Profits of SMEs.

Spitzer

- Identify tenders that can be covered by local SMEs and
charge Riyada to develop a database of Omani SMEs that
are potential suppliers

T "
P Wtk tstearana
conducted
Team composition (nr of
staff)
Budget amount

SME Database developed

Survival rate of SMEs
Sales value of SMEs
Profits of SMEs.

Spitzer

- Train and certify supply companies and establish an
evaluation system of their performance

T "
P Wtk tstearana
conducted
Team composition (nr of
staff)
Budget amount

N° of trained companies
Nr of certified companies
Nr of evaluations conducted

Results of evaluations

Spitzer

- Establish a SME Tendering Committee (Tendering
Program |) bringing together relevant institutions

T "
P Wtk ttstearana
conducted
Team composition (nr of
staff)
Budget amount

Tendering committee set
List of composition of SME tendering
committee
List of responsibilities of SME tendering
committee

NFOT Tenders handred by the
committee

Nr of tenders awarded to SMEs

Value of tenders handled by the
committee
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P y WOTK Tisted and

Value o cheap 10ans provided to

e conducted o artner SMEs
- Recommend Leader SMEs that meet the specific criteria . N° of leader SME participating p )
e o e Team composition (nr of o - Nr of cheap loans provided to partner
Dawar to partner banking institutions for low cost financing taff) Criteria established SME:
sta s
opportunities Nr of partnerships with banking institutions =
Budget amount Terms and conditions of loans
Co1y Work listeaana idod tanastace SMEe lintasoct
- Criteria may include no debts to the Tax Office, Social P Y
) : i conducted
Security or other government bodies; a specific focus on L€
. e . . Team composition (nr of - . . -
Dawar pursuing growth and competitiveness strategies; a risk staff) Criteria set Compliance with each criteria %
profile that meets the standards of the different banks’
. ) . Budget amount
internal systems for credit ratings T .
- Additional performance conditions may be: positive
financial outcome in period under review; earnings before | Preparatory work listed and
interest, taxes, depreciation, and amortization positive in conducted
the two years under review; a minimum of Team ition (nr of . Database on performance conditions
Dawar P B : : Performance conditions set
lequity in assets in period under review — e.g. 30%; a staff) (tracked)
minimum turnover in period under review; a minimum Budget amount
number of employees (e.g. 5 full time) as an autonomous Time spent
[company, in period under review
P Y WorK Tisted and NFOF tenders awarded to SMES
conducted . . Nr of tenders awarded to large
N e Nr of requirements for tendering to large r
Dawar - Support SME participation in tender by Team (nr of companies companies
reducing requirements to SME staff) N P . Value of tenders awarded to SMEs
Nr of requirements for tendering to SMEs
Budget amount Value of tenders awarded to large
paratory Workiistea and .
conducted
- Allocate only to SME contracts for services such as Team composition (nr of " :
Dawar . Y . N P ( Requirements implemented y/n N/a
cleaning, landscaping, laundry, maintenance staff)
Budget amount
Preparatory WorK Tisted and
conducted
- Simplify the documents necessary for making payments, Te itis f Documents simplified
Dawar . p v - v 6 Pay! eam composition (nr o . p N Average N° of Days for payment
including simplified controls staff) Controls simplified
Budget amount
paratony worklistea ana
conducted Average N° of Days for payment
- Provide advanced payments to qualifying small it Nr of SMEs with tenders won
Dawar " pay qualifying Team composition (nr of Requirement implemented (y/n) >
businesses staff) Nr of SMEs with advance payments
Budget amount received
paratery Wotkistea ana
conducted
- Request the i itity t Ities te iti Al t of Iti id by bli
Dawar a procuring entity to pay penalties to Team composition (nr of penalties enacted mount of penalties paid by public
suppliers staff) entities
Budget amount
aratory wWork
conducted N° of SME with access to capital
Dawar - Help SME to access capital they might otherwise Team composition (nr of N° of SME without access to capital Success rate of bidding by companies
struggle to receive staff) Value of capital provided to SME without with supported finance
Budget amount access to capital
paratory Workiistea and
conducted o " "
. y . . . L N° of SME with low cost finance o .
- Provide low cost financing opportunities with lower Team composition (nr of N . Success rate of bidding by companies
Dawar . Value of SME with low cost finance . "
interest loans staff) with low cost finance

Budget amount

aratory work

Average interest rate

Nr of SMEs
- Allocate Riyada further resources to provide more conducted Nr of SMEs participating in bidding
N ) s ° - Team composition (nr of N° of Tech Assisstance trainings provided

Dawar technical assistance and training services specific to SME o process

N . A staff) Nr of beneficiaries . -

interested in participating in the procurement process Nr of SMEs winning the bidding

Budget amount process
. .
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Dawar

- Include in the assisstance outreach, managerial training,
financial management, understanding the public
procurement process, access contract opportunities, etc

P y WorK Tisted and
conducted
Team composition (nr of
staff)
Budget amount
. .

Components included in the modules (y/n)

Nr of SMEs
Nr of SMEs participating in bidding
process
Nr of SMEs winning the bidding
process

Dawar

- Reinforce a competition approach to public procurement

Preparatory work listed and

MOU signed

Cases of bid ridding identified
Cases of abuse of dominance identified

Dawar

by ishing a of between conducted
the Tender Board and the C ition and i Team (nrof
Prevention Centre to share market information and staff)
prevent potential cases of bid rigging or abuse of Budget amount
dominance relevant to tendering Time spent

D Y WorK Tisted and
- Ensure that bidders sign a non-collusive tendering conducted
certificate to certify that they have not been involved in Team composition (nr of
any collusion with other bidders to, for example, allocate staff)

bids by agreeing tender prices between themselves

Budget amount

Non-collusion certif. enacted

Cases identified of collusion with
biddgers

aratory wWork 9 TeteRTE
. " . conducted contract awardin,
- Use in public procurement a Single Procurement . e
: . Team composition (nr of N Number of documents taken to
Dawar Document, based on self-declarations and only ask original Single Procurement Doc. Introduced °
N o staff) complete tender contract awarding
in the event of winning
Budget amount Costs taken to complete tender
paTatoRy Wtk iisteaana At <L
" - : conducted Time taken to conduct a bid
- the bidding and -t
. . N Team composition (nr of . . Number of documents taken to
Dawar particularly for small bids, for helping to further reduce Documentation streamlined )
ion costs staff) conduct a bid
Budget amount Costs taken to conduct a bid
B +
— - P Wtk isteaana Nr of SMEs
- Increase SME participation in public procurement conducted o
L y . L Nr of SMEs participating in bidding
tenders by raising awareness, public campaigns and by Team composition (nr of . . N
Dawar o S o Registration costs for small businesses process
\waiving or reducing bidding, registration or tender staff) . .
Nr of SMEs winning the bidding
costs for small Budget amount
. N process
P Y Wotkisteaana
Nr of SMEs
- Remove for SME the requirement of providing security conducted [P
© eing ! L€ Nr of SMESs participating in bidding
lequivalent to 1% of the total value of the bid with their Team composition (nr of .
Dawar " X Requirement removed process
tender, subject to a certain cap on the contract value staff) Nr of SMES winning the biddin
(contracts less than 250K OMR) Budget amount 8 e
B " process
P R Wotkisteaana - -
conducted Time to register Time taken to conduct a bid
" Cost for registration
. ) Team composition (nr of n o Number of documents taken to
Dawar - Make the registration process simple and easy for SMEs Nr of documents for registration ;
staff) ) ) ) ) conduct a bid
Nr of registrations (in person, online) .
Budget amount ) Costs taken to conduct a bid
o | Nr of companies
Py s ang e of s
conducte
Nr of SMEs participating in bidding
- Ensure that tenders up to 250 thousand Omani riyals are|  Team composition (nr of . P pating e
Dawar L Reservation for SME enacted process
reserved only for SME competition staff) . -
Nr of SMEs winning the bidding
Budget amount
. . process
P Y Wtk iistea ana
- Require companies in the tender bid ion to
Dawar be approved for participation an ICY plan with a list of. Team composition (nr of . Requirement s.et |CV of companies that won tender
purchases for local products and a list of SME companies staff) List of SMEs published
that have been assigned Budget amount
paratory Workiistea ana
- Establish a mechanism for implementation of all tender conducted
Dawar rules as well as effective penalties in cases where the Team composition (nr of Mechanism established Amount received
awarded bidders do not use national products or support staff) Penalties enacted ICV of companies that won tender
SME companies Budget amount
Use digital technology, including block chain, in th cparatory workTSted and
- Use digital technology, including block chain, in the
© o £y, Including conducted
public sector to enhance efficiency and support the . . . . -
. . h Team composition (nr of Digital technology established Efficiency of transparency policies
Dawar effectiveness of transparency policies by enabling more - ) o
staff) Transparency policies created Effectiveness of transparency policies

open, transparent, innovative, participatory and
trustworthy procurement system

Budget amount
T "




- Use framework agreements to set out the terms and conducted
conditions governing contracts with suppliers who are Team composition (nr of
Dawar N 8 8 . p? P ( N° of framwork agreem. N/a
appointed to the framework during the life of the staff)
agreement Budget amount
T +
- Use frameworks for the procurement of generic groups | Preparatory work listed and
of goods, which can range from office supplies to vehicle conducted
arts; or services such as financial and legal services, Team composition (nr of .
pawar | <& P ( Frameworks applied N/a
design or management consultancy services; or works that staff)
can include road maintenance or construction works; or a Budget amount
thereof Time spent
P Y WorK Tisted and
conducted
- ™ Nr of framework agreements y
Use framework agreements appointing more than one Team composition (nr of . Nr of framework agreements with SME|
Dawar " . . Nr of framework agreements appointing more| e
supplier when convenient, and promote SME participation staff) than 1 supplier participation (share)
Budget amount PP
T +

3.7.

Expand free zones, industrial parks and estates

Spitzer

- Develop common facilities (waste treatment facilities,
fluids management, business centers, etc) to boost the
ion of i from medium-sized i

required to drive industrial diversification

- Generate databases with large amounts of information
of existing companies in a location, their business

conducted

Team composition (nr of
staff)

Budget amount

Preparatory work listed and

N° of SEZ with facilities built
Total investment for facilities per SEZ
List of facilities per SEZ

Investment attracted per SEZ
Investment attracted per SEZ -
medium-sized companies only

Nr of corporations attracted
subsequent to the anchor

Spitzer

- Promote programs to minimize environmental impact of
industries, waste management and emissions (costs in
3.7.1.1)

Budget amount

ory W
conducted
Team composition (nr of
staff)
Budget amount
e .

N° of environmental programs running
Value of environmental programs running

" N conducted N
interests, and areas of expertise and any other relevant . I Value of corporations attracted
) ) 3 o N . Team composition (nr of Availability of databases
Spitzer information; organize information exchange fairs where subsequent to the anchor
N N ) staff) Depth of databases o
companies meet to get to know each other and identify Nrof attracted
X o Budget amount
promote social ) to the anchor
Time spent o thear
among SEZ members Value of institutions attracted
- Locate key ancillary or y to p: y work listed and
productive activities, such as a hospital, well established conducted subsequent to the database
P L Value of corporations attracted
. consultancy or accountancy company, university, that can | Team composition (nr of . . P
Spitzer L . N° of clusters with a lead anchor institution subsequent to the database
be an anchor and significantly boost the attractiveness of staff) subsequ
. . N Nr of attracted
a location, which can then be the basis for the Budget amount
h to the database
development of a cluster Time spent > the dat
\alua of ttractad
P Yy WorK Tistea and
conducted " . Nr of corporations attracted
N . N° of SEZ with (employee) transport services P 5
. - Implement adequate employee transport services and Team composition (nr of N Value of corporations attracted
Spitzer . Value of (employee) transport infrastructure PR
good transport infrastructure staff) er SEZ Nr of institutions attracted
Budget amount P Value of institutions attracted
paratbry Wtk steaana
conducted Nr of corporations attracted
. N . Team composition (nr of N° of SEZ with green infrastructure Value of corporations attracted
Spitzer - Invest in green areas and landscape infrastructure _ Rahiash
staff) Value of green infrastructure per SEZ Nr of institutions attracted

Value of institutions attracted

Rating of sustainability and
environmental safety per SEZ
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P Y WOTK Tisted and

- Create a Cluster Information System of SEZ, for the

Budget amount

paratory work

conducted

conducted N° of SEZ using solar energy (y/n)
' ) ) Team composition (nr of 8 By v Rating of sustainability and
Spitzer - Promote solar energy use for certain locations Total amount of energy used per SEZ )
staff) environmental safety per SEZ
Total amount of solar energy used per SEZ
Budget amount
paratony worklistea ana
conducted
. . Team composition (nr of Recycling management per zone (y/n) Rating of sustainability and
Spitzer - Promote recycling management, among others staff) Total value added of recycling per SEZ environmental safety per SEZ

Investment attracted per SEZ (Value)

infrastructure available, Companies profitability, freight
data, Import-export data, etc

Preparatory work listed and

Te iti f
Spitzer of and of eam ‘°"‘:°;') fon (nr o Cluster Information system set y/n Investment attracted per SEZ (Nr of
sta
investment and development opportunities in them Projects)
Budget amount
S "
- Promote companies' voluntary provision of information
in a digital way, collect and integrate it into the "
. 8 ) Y ) 5! Preparatory work listed and
information they already provide monthly or annually to . ) .
) ) y conducted N° companies providing requested
MOCI. Primary information to be captured should be: . A ;
) . N Team composition (nr of information per cluster
Spitzer Production data, Employment data, Information on labor . N Database created per cluster
! ) staff) N° companies per cluster (total)
needs, Information on providers that could be served
. . e Budget amount
locally or nationally, Information of new facilities and )
Time spent

Spitzer

Spitzer

- Implement basic infrastructure to promote integration
of SME into production clusters, such as: shared
, business centers, services,

and centers for business
associations that work with the cluster, if applicable,
shopping centers for exhibition and sale of products

- Identify cluster related projects of a common interest
nature (doesn't necessarily have to be a business) around

Wwhich possible cluster members can coalesce and promote

joint development

Budget amount

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

conducted
Team composition (nr of
staff)
Budget amount
. .

N° of basic infrastructure per cluster - per SEZ
Value of basic infrastructure per cluster - per
SEZ

N° of projects implemented
Value of projects implemented

- Create an E-Customs system to facilitate SEZ trading, conducted Speed of Transactions
. . N . Team composition (nr of N SEZ efficiency (proxies)
Spitzer accelerate the speed of transactions, and to increase SEZ's E-custom system implemented
efficien staff) Nr of goods traded per SEZ
v Budget amount Value of goods traded per SEZ
paratory Work listeaana T OT Treezone TITms per SEZ
conducted Nr of estate firms per SEZ
- Creaty E-T: tem diffe tiating fi by thei iti
Spitzer reate an E-Tax system different |§ ing |r‘ms y elr Team composition (nr of E-Tax System implemented (y/n) Total amount of tax Follected from
legal status, e.g. free zone firm and industrial estate firm staff) freezone firms

Total amount of tax collected from

Nr of SMEs into production clusters -
per SEZ

Value of SMEs into production clusters
per SEZ

N of companies per cluster
Value of companies per cluster
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Spitzer

Spitzer

Spitzer

Spitzer

Spitzer

- Follow these steps: Define at least one common interest
project per cluster and Identify and attract foreign direct
investment for that project, Set up joint initiatives with
majority omani involvement, and if relevant implement
offsetting agreements

- Encourage joint ventures through attracting foreign
direct investment with high technological content, inviting
(Omani companies in joint venture with FDI to tender for
ten-year procurement contracts. Tendering must indicate:
annual demand to be supplied in accordance with
procurement contracts, minimum investment amounts
required, maximum percentage of foreign company

up to 49%, i to keepa
percentage of Omani workers, and the standard benefits
of access to industrial spaces and tax exemptions

- i agreements for
transfer as anchor projects within clusters. Agreements
must involve: investments for the use of modern
technology, specific and advanced training for productive
areas, dissemination of best manufacturing practices,
internships, 2% and 5% of profits investment in research
and development in Oman, starting in year 6 after

company creation

- All clusters should have a Procurement Information
Center with the following characteristics: acting as focal
point for the supplier development program, produce and
disseminate a database of products demanded by
companies part of cluster, being able to coordinate
activities of training, certification, and monitoring of the
quality of products and services provided

- Create a focal point within each cluster to support

and skills Charged
with: collecting information on the demand for
in each cluster, di: inating this

information to local and regional employment and
training centers, coordinating with companies in the
cluster for the improvement of personnel supply

supporting identification of potential

lemployees for current demand, training should be carried
out with the support of vocational training centers

P y WorK Tisted and
conducted
Team composition (nr of
staff)
Budget amount

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

N OT STrategic project
Nr of joint ventures
Value of Omani capital
Value of non-Omani capital
Nr of offset

N° of FDI in JV tendering for procurement
contracts

Value FDI in JV tendering for procurement
contracts

N° of DDI in JV tendering for procurement
contracts

Value DDI in JV tendering for procurement
contracts

Value of procurement contracts
Nr of procurement contracts

N° of offset agreements signed
Value of offset agreements

N° of Procurement Inform. Centers per cluster

N° of employment & training Centres

Nr of companies per cluster
Value of companies per cluster

Omanization rate for JVs
Fiscal cost

Value of modern technology
investments by offset partners
Value of training by offset partners
(impact evaluation)

Nr of people trained by offset partners
Nr of interns funded by offset partners

Channels for dissemination of
manufacturing practices by offset

List of last year's activities for each
Center
List of companies supported

Local and regional employment
generated per cluster
List of last year's activities for each
Center
List of companies supported
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Spitzer

- Organize R&D and technological upgrading forums
within clusters to elicit innovation and technological needs|
and where possible develop projects around them

conducted
Team composition (nr of
staff)
Budget amount
e .

N° of R&D and Techologies ideas emerging

R&D investment per cluster

Technological upgrading value per

cluster
List of companies inolved

Strategy Team

Zambaglione ?

3.8. |Use trade to support manufacturing development

- Eliminate all tax exemptions including raw materials,
machinery and spare parts (list approved by MOCI)

- Evaluate the top import products not in priority or high-
tech industries and ranging from autoparts and light
machinery to food products with the view of producing
them locally for both domestic and foreign markets

conducted
Team composition (nr of
staff)
Budget amount

conducted

Team composition (nr of
staff)

Budget amount

Tax exemptions eliminated

Evaluation completed

Fiscal benefit of elimination
exemptions

Local content rate of analyzed sectors

Zambaglione ?

- Assess top imports' potential gains from import
substitution in terms of output and employment as well as
possible short term costs of doing so

paratory Wotktsteaana
conducted
Team composition (nr of
staff)
Budget amount
£ "

Potential gains assessed

Output
Employment
Short term cost

©

Addressing Energy Efficiency and Gas Allocation in Manufacturing

conducted
Team composition (nr of

nies registered

Number of compal
Energy consumption by registered companies

- - Request energy intensive facilities to maintain an Energy
Environics N " ) . N/a

Register at the facility staff) Number of companies not registered

Budget amount Energy consumption by non-registered

e . "
- Include, in the data collected, information on industrial List of items on information on industrial
production (e.g. total production of different industrial . production included in data collections
' § " Preparatory work listed and el N )
products), information on energy consumption (e.g. orducted List of items on information on energy
quantity and value of different types of energy - consumption included in data collections
- e - Team composition (nr of . 3 . .
Environics If. electricity from renewable off) List of items on information on self-generated Database created (y/n)
sources, and if relevant in in specific industrial sectors, electricity from renewable sources included in
X . . . Budget amount N
include information on waste heat (i.e. its sources and Time spent data collections
amount released) in order to facilitate identifying P List of items on information on waste heat
prospects for heat recovery included in data collections
P Y WOTKTISted and
conducted
- Specify methodology for data compilation and identify | Team composition (nr of Methodology specified
. N e N/a
for review, analysis and follow-up staff) Procedures identified

Budget amount
e .
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Environics

- Set up reporting to be digital and at least every 3 years
(36 months), and consider also yearly reporting

P y WorK Tisted and
conducted
Team composition (nr of
staff)
Budget amount

N° of companies reporting every three years
N° of companies reporting every year

Results from analysis of the reports

Environics

- Use data collected from new facilities applying for
industrial register as the baseline to which both the facility|
and the regulator refer, each for its own purposes

paratony worklistea ana
conducted
Team composition (nr of
staff)
Budget amount

Baselines set

N/a

Environics

- Require in its report to identify any discrepancies in
comparison to the baseline, or previous period, or
throughout the current period as the case may be, and
their possible reasons

paratery Wotkistea ana
conducted
Team composition (nr of
staff)
Budget amount

Nr of company reports in which requirement
is met

Results from analysis of the reports

Environics

Environics

- Undertake verification, including audits, to ensure the
reliability of data reported by the facilities

- Prepare audit guidelines, identify procedures for review,
assessment, analysis and follow-up, and consult with
target community

paratony worklistea ana
conducted
Team composition (nr of
staff)
Budget amount

conducted
Team composition (nr of
staff)
Budget amount

Verification and audit system set

Guidelines created
Number of companies targeted

Number of companies that reported
falsely

Average energy efficiency standards of
manufacturing companies.

Environics

- Require that facilities conduct periodic energy audits
every 3 years, in conjunction with the renewal of the
environmental permit and the industrial register

paratery Wotkistea ana
conducted
Team composition (nr of
staff)
Budget amount
T .

Nr of energy audit conducted total
Requirement set

Results of audit
Average energy efficiency standards of
manufacturing companies (track)

Environics

- Require that companies develop a plan for
implementing priority energy efficiency measures
identified through the audit: the energy efficiency plan
must take into account technical factors (e.g. impact on
production schedule) and financial factors (e.g. payback
period of investment or availability of finance)

Preparatory work listed and
conducted
Team composition (nr of
staff)
Budget amount
Time spent

Requirement set
Nr of companies monitored
Nr of energy efficiency plans

Average energy efficiency standards of
manufacturing companies (track)

Environics

- Facilities should be allowed to tailor their plans
according to their needs and capacities, however, all
technically viable interventions which pay back is less than
a specific number of years should be implemented over a
reasonable period of time

P Y WOTK TISted and
conducted
Team composition (nr of
staff)
Budget amount

Requirement set
Reasonable time frame set

Average energy efficiency standards of
manufacturing companies (track)

Environics

- Use for pay back a period of 3 years at the initiation of
the policy and make it incrementally longer to reach a
ceiling of 5 years according to a transparent schedule

paratory worklistea ana
conducted
Team composition (nr of
staff)
Budget amount

Requirement set

Average energy efficiency standards of
manufacturing companies (track)

Environics

- Take ISO 50001 as a base for energy audit standards in
order to induce companies to voluntarily obtain the 1SO
50001

paratory Workiistea and
conducted
Team composition (nr of
staff)
Budget amount

1SO taken as a base
Nr of companies
Nr of companies that obtained ISO 50001

Energy standards of company without
IS0
Energy standards of company with 1SO

Environics

Environics

- Ensure personnel capacity building (regulators and
industries) for compliance of these regulations

- Gather market data regarding the current distribution of
industrial equipment being used by industrial facilities
(type and size)

paratony worklistea ana
conducted
Team composition (nr of
staff)
Budget amount

aratory Work

conducted

Team composition (nr of
staff)

Budget amount
P .

N° of personnel trained

Current distribution of industrial equipment
being used by industrial facilities (type)
Current distribution of industrial equipment
being used by industrial facilities (size)

N/a

Database created
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i y Work Tisted and

conducted
- Identify key i to phase poli ingly. . " : o
o ¢ ify key e e phase policy | Team (nr of Key equipment identified - .
Environics  [Build on experience with Gulf Technical Regulation for dent Policy implementation
. . . staff) Nr of phases in policy
Low Voltage Electrical Equipment and Appliances
Budget amount
T .
P Y WotkTisteaana
conducted
- Compile international standards and assess applicabilit N "
. pile I N ! N N N pplicability Team composition (nr of Most suitable set of standards for Omani N N
Environics  |to the Omani market to identify the most suitable set of ' Stanca Company alignment with standards %
staff) market identified
standards
Budget amount
T .
P Y Wtk Tisteaana
- e ducted X .
- Develop communication plan, especially indicating Team con us ? (nr of Report on energy savings resulting
Environics  [energy savings resulting from use of more efficient ot [¢ ication plan from use of more efficient equipment
sta
lequipment blished (Y/n
auip Budget amount published (¥/n)
oy Wt istearana
- Issue MEPS in phased batches covering product P v
-~ . conducted
definitions, performance levels, test method requirements e . N
P Team composition (nr of N° MEPS issued . )
Environics  |(the test method, performance measures and test ) y . Compliance with MEPS %
- - ! . staff) Stipulated lag for policy activation
and and specifying Budget amount
the lag needed for policy activation g |
P Y Wtk Tisteaana
- Focus MEPS on equipment which a) are high on conducted
Potential E Savil iority is to th f highs iti
Environics oten !a nergy Saving (priority is to those of higher Team composition (nr of Requirement set Compliance with MEPS %
potential); and b) are used across a large number of staff)

industries utilizing it (most cross-cutting is a priority)

Budget amount

. atory Work fiste
- Agree on replacement levels (beyond specific age and
“Ae placer (beyond sp; 8 conducted Share of low energy efficient
size to be reduced incrementally with a lower bound, as a ™ N N N
I . Team composition (nr of Replacement levels set equipment in manufacturing
Environics  |safeguard for SMEs, as well as equipment recently P! 8 !

" " N L staff) Conditions for exemption set companies
acquired) and conditions for exemption (e.g. efficiency Budget amount Value of energy savings
higher than 80% of MEPS) g | 8y saving

P Y Wtk Tisteaana
conducted
Environics - Analyse current data to categorize equipment according Team composition (nr of Data analysis conducted (y/n) N/a
to these criteria staff) Categorization of equipment (y/n)
Budget amount
paratory work listea ana
" . . N conducted
- Focus on cross sector equipment, i.e. equipment usedin | L (nr of
Environics  |different industrial sectors; such as motors, pumps, air t’ “') ! Requirement included N/a
. sta
[compressors, boilers, etc.
Budget amount
paratory Work listed and
. conducted
- Do not mandate replacement for all equipment at the Team composition (nr of
Environics  |same time, start by older larger capacity equipment, for f “')' Requirement included (y/n) N/a
. sta
savings to be larger
Budget amount
paratory Work listed and
conducted
- - Negotiate with suppliers or commercial banks a protocol|  Team composition (nr of
Environics 8 PP N P N P ( Protocol agreed Value of payments conducted
to schedule payment according to expected energy savings| staff)
Budget amount
paratory Work listed and
P oy g conducted
- Develop communication plan, especially indicating e X
. N N h Team composition (nr of - Value of energy savings
Environics lenergy savings resulting from the use of more efficient Communication plan developed N
N N N staff) Annual report published
equipment, as well as means of financing
Budget amount
paratory Witk st ana
conducted Share of low energy efficient
I - Set a grace period before i ion to Team ition (nr of N equipment in manufacturin,
Environics 8 P N N ' 0 Grace period auip! N 8
allow voluntary implementation staff) companies
Budget amount value of energy savings
paratory Wtk st ana
conducted
. N N N Team composition (nr of N N N
Environics - Prepare decree including transparent action plan stpaff) ¢ Mandatory phasing out enacted Action plan published

Environics

- Study implementation experience in Dugum, and
identify specific supporting activities to accompany this
policy

Budget amount

conducted
Team composition (nr of
staff)
Budget amount
PN .

Study completed
Supporting activities identified

Supporting activities implemented
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y WOTK TISTea ana

 Introduce the concept of EIA and BAT to industrial conducted Nr of capacity building provided
environics make available a digital portal to Team composition (nr of Nr of beneficiaries Nr of EIA received
international BAT documents, and identify local cases staff) Digital portal created Results of EIA
which demonstrate viability Budget amount Nr of local cases identified and published
paratory Workisteaana
conducted
 Investigate the need for certain time lag before it
Environics |/ "Vestigate! in time lag Team composition (nrof | .- petween concept and implementation N/a
implementation saff)
Budget amount
5 "
paraTHy WHkstecrama
- Set BAT as a requirement for EIA approval of new and conducted ..
- ’ e e Team composition (nr of ) ) Nr of companies with EIA
Environics or Requirement of BAT and EIA stipulated - . N
pansions) Mocll cal ons /Tera letion of staff) Nr of companies complying with BAT
activities within existing high intensive projects
Budget amount
paratory Workisteaana
conducted
environics | - SPecify needs for capacity building of reguiatory Team composition (nr of Nr of capacity building provided i
personnel saff) Nr of personnel trained
Budget amount
5 "
I stecrama
- Develop communication and awareness campaigns in conducted
. evelop o6 campalg Team composition (nr of N* of campaigns launched Nr of companies with EIA
Environics | which local cases which demonstrate viability will be " Yt EV
et staff) Nr of people reached Nr of companies complying with BAT
Budget amount
paratory Workisteaana
conducted
eovironics |- Prepare legaly binding guidelines for introducing BAT n | Team composition (r of cuidelines set Nr of companes with EIA
E1A requirements for projects saff) Nr of companies complying with BAT

Budget amount

conducted

.. - Request offers from current generators and consider Team composition (nr of )
Environics est ot ers 1o Nr of offers received Generator selected
offers (including price requested and schedule proposed) staff)
Budget amount
paratory WotRrstenan
- Set rules and operational practices for VRE generators conducted
 |andallactors to ensure that electricity service for Team composition (nr of ) ) Nr of companies connected to the grid
Environics ” ’ . e or New rules nd operational practices passed
consumers is secured while deploying and integrating staff) Waste heat generated
variable sources of power Budget amount
R Wi steaana
- Develop general pricing scheme, and specify zone of conducted ) )
rvelop general pricing pecify te Nr of companies connected to the grid
o possible agreement on price through an assessment of the [ Team composition (nr of .
Environics N ot i Pricing scheme set Waste heat generated
cost of supply by industrial facilties and that of alternative| staff)
! Cost of supply
sources to the Grid Budget amount
bR} W TsTeama
conducted
. - Consult with industrial community and prepare Team composition (nr of Nr of meetings held
Environics . o . N/a
communication plan staff) Communication plan issued
Budget amount
o "
paratby A stearan
conducted
.. - Prepare and issue Directives governing the relation with |  Team composition (nr of .
Environics P & ® P ! Directives issued N/a
generators of power from waste heat staff)
Budget amount
paratory Wtk rstenan
- e conducted
- Revisit current contracts with industrial facilities ucte ) )
e i j ! - Team composition (nr of . Nr of companies connected to the grid
Environics  injecting electricity to the Grid to assess its compatibility Nr of contracts revisited
staff) Waste heat generated

Environics

with the proposed approach

- Raise awareness and knowledge sharing, by means of
[AER awareness seminars related to energy efficiency and
renewable energy, so as providing training on Energy
|Auditing on buildings as well as supporting a number of

trainees to become certified auditors

Budget amount

conducted
Team composition (nr of
staff)
Budget amount
= .

N° of seminars and trainings provided
Nr of beneficiaries

Energy savings by companies
(reported)
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i y Work Tisted and

— conducted
- Use existing knowledge platforms (EJAAD) to u . . N . .
. N N N N Team (nrof C with other Energy savings by companies
Environics communicate with stakeholders; sign an MoU with EJAAD
! staff) stakeholders (y/n) (reported)
to cement the partnership
Budget amount
T .
P Y WotkTisteaana
N - M ducted -
- Assessing the potential reach and choosing different con uc- ? Potential assessed N 5
. N N ! Team composition (nr of Energy savings by companies
Environics to with various (eg. o) Platform chosen (reported)
\website, round-table discussions, publications) Nr of potential beneficiaries a
Budget amount
T .
P Y Wtk Tisteaana
P . ducted
- Develop an annual communication plan that dictates con us ? _— N N
L . N Team (nr of Ce plan Energy savings by companies
Environics \when activities will be done and on what platforms, P i
NN staff) Communication plan implemented (reported)
including the launch announcement
Budget amount
T "
P Y Wtk tisteaana
ducted
Team C‘;:’“ :sc‘:‘!on (nr of Plan developed Energy savings by companies
Environics | - Design a plan to incrementally develop the platform positi Plan implemented 8Y savings by comp:
staff) (reported)

Budget amount

Preparatory work listed and

Size of platform

Criteria agreed and disseminated

Gas alllocated smoothly and according

to criteria

Carrasco

- Aim this measure at increasing capital expenditures
within existing firms, so as to complement the selective
CIT holiday (which seeks to attract investment in new
firms)

Preparatory work listed and
conducted
Team composition
Budget
Time used

Tax credit promulgated in law/regulation
(v/n)

Strategy Team |Establish clear criteria for gas allocation for company use conducted
8 8 pany N Volume of gas allocated Companies understand the allocation
Time spent
system
: Gas alllocated smoothly and accordin;
N N L N Preparatory work listed and N N y e
Review every 2-3 years the gas allocation criteria to align Review undertaken to criteria
Strategy Team |~ N . N conducted - . N
it with ing strategy N New criteria set Companies understand the allocation
Time spent
system
3.10. de fiscal and for local industry

% increase in firms capital expenditure
Fiscal costs

Nr of companies making use of the
incentive

Carrasco

- Target the Tax credit to medium-high tech (capital
intensive) industries

Preparatory work listed and
conducted
Team composition
Budget
Time used

N° of medium. High tech industries recio. Of
tax credit

9% increase in firms capital expenditure

in target firms
Fiscal costs in target firms

Carrasco

Carrasco

For new investments in strategic and high-tech industries
subject to a CIT holiday the tax credit is applicable only
two years before the expiration of the CIT holiday and can
be claimed against future profits.

- Start by promoting the currently available (underused)
accelerated depreciation method for capital goods and
target all industries

Preparatory work listed and
conducted
Team composition
Budget
Time used

Preparatory work listed and
conducted
Team composition
Budget
Time used

Requirement set

Campaign introduced

N/a

N° of companies using accel.Deprec
Capital good investment in companies
using accel deprec versus non-users
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Carrasco

Zambaglione

- Expand the list of capital goods subject to the
accelerated depreciation (e.g. include capital goods that
could be used by medium/high-tech industries and 4IR

Preparatory work listed and
conducted

Preparatory work listed and

- Maintain custom duty i under a
framework (raw materials, spare parts and machinery) and|
target all idustries to increase manufacturing exports

Team composition
Budget
Time used

Expanded list issued

Rationalized framework created

N° of companies using accel.Deprec
Capital good investment in companies
using accel deprec versus non-users

Nr of industries using Custom Duty
exemptions
Value fo custom duty exemptions - per
type

Zambaglione

Zambaglione

- Do not provide the exemption when the raw material is
produced in the local market

- Calculate the drawback based on the “rate of yield"
approved by Customs

Preparatory work listed and
conducted

Preparatory work listed and
conducted

Requirement set

Drawback calculation conducted

Value shifted to sourcing from
domestic companies

N° of prioritized industries receiving
draw-back
Total value of drawback

Zambaglione

- Focus on occasional exporters

Preparatory work listed and
conducted

Focus set

N° of prioritized industries receiving
draw-back
N° of prioritized industries receiving
draw-back - occasional exporters only
Total value of drawback

Zambaglione

- Do not provide if raw material is available in the local
market

Preparatory work listed and
conducted

Requirement set

Value shifted to sourcing from
domestic companies

Preparatory work listed and Number of employees funded by NTF
- Promote and expand the use of NTF funding for conducted o )  [Number of employees stil employed in
Carrasco . _ . . e Team composition N° of training programs using NTF funding the company after 2 years (without
implementing “manufacturing tailored” training programs "
Budget NTF funding)
Time used Fiscal cost
By age: Number of employees funded
by NTF
- Target Omanis above 18 years old to award them Preparatory work listed and By age: Number of employees still
Carrasco N Target set y/n .
preference for unemployed/jobseekers conducted employed in the company after 2 years
(without NTF funding)
By age: Fiscal cost
By priority industry: Number of
employees funded by NTF
. - ) Preparatory work listed and By pricrity industry: Number of
Carrasco - Target high tech and priority industries conducted Target set y/n employees still employed in the
company after 2 years (without NTF
funding)
By priority industry: fiscal cost
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Preparatory work listed and

Number of employees funded by NTF

- Partner with NTF for piloting “Employment Subsidies” ducted
artnerwi or prioting _Employment Subsidies conductec MOC established Number of employees still employed in
Carrasco  |for newly hired Omani workers in the manufacturing Team composition .
Program agreed the company after 2 years (without
sector Budget NTE fanding)
Time used €
- Start covering 80% of the newly-hired salaries for up to )
Preparat k listed and
Carrasco  |one year and from 2026 on reduce it to 60% also forupto | | cP o :Z‘:L“c'te; an Average % of salary covered Fiscal cost of incentive
one year
- Target newly hired Omanis in the manufacturing sector, C companies (before /a"er)'"
giving priority to those unemployed over 18 years old with )
o se uner Preparatory work listed and By age: Number of employees funded
Carrasco recent training, and industries that have not met Target set y/n
el conducted by NTF
Omanization targets. In the longer term target all )
| rhen By age: Number of employees still
industries )
in, P
- Address the lack of coordination between th Minutes of meetings bet
ress the fack of coordination between the Preparatory work listed and | Nr of meetings between the institutions per Minutes of meetings between
Carrasco ing sector and the that provide institutions - assess extent of

Carrasco

incentives for the training and hiring of Omanis

- Award a Tax Credit to double the i

conducted

cost caused by the implementation of local content
requirements up to a maximum of 20% of the amount of
local purchases (excluding local purchases that receive
other incentives)

p: y work listed and
conducted

year

Team
Budget
Time used

coordination

N° of Tax credits awarded
Value of local purchases

Carrasco

- Target initially Medium-high tech and knowledge-driven
industries and later extend to all priority industries

Preparatory work listed and
conducted

Targets set y/n

Number of beneficiaries
Number of medium-high tech and
knowledge-driven beneficiaries
Number of priority industries
beneficiaries

Carrasco

- Corporations involved in local content requirement
initiatives will submit the differences in procurement costs
before they entered the program to the new costs since
they entered the program. If the difference is negative
(costs have increased) those costs will be compensated by
an order of 2

Preparatory work listed and
conducted

Preparatory work listed and

Law/regulation promulgated

Level of procurement cost differential
(average)
Compensation provided

_ A zero-rate would be more efficient than exemptions, conducted Value lost 3°‘(::’Ee"‘ et
Carrasco  |since the former allows for input VAT credit, hence Team composition Implemented y/n alue lost from 'y manufacturing
L . L o companies
avoiding the cascading-effect and economic inefficiencies Budget "
Impact evaluation VAT on
Time used N ioc I
- Consider zero rate VAT for priority products such as . . .
¢ ‘ ! Preparatory work listed and o Impact evaluation on priority products
Carrasco  |pharmaceuticals, medical equipment, healthy foods and Zero VAT enacted for priority products y/n
) conducted sales
some other basic foodstuff
- Explore having a simplified VAT for SME that have
tional VAT regi ion due to theit ing 50% of k listed and VAT rate SME:
Carrasco  |OPUOM ue to their ° paratory work listed an Simplified VAT for SME set y/n rate SMEs
the annual turnover around 40,000 OMR set by the VAT conducted VAT rate regular
framework of GCC countries
- Take int it the ive burden of VAT and
ake Into account the regressive burden of an Preparatory work listed and Social comp. Measures set Social expenditure compensation
Carrasco apply social expenditure compensation measures for

vulnerable groups

conducted

Vulnerable groups identified

amount provided
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- Establish Oman’s tax administration with a clear

Preparatory work listed and

VAT successfully implemented y/n

from approaching the Tax Authority

conducted

Flexible sanctions established

Carrasco business model by stage of tax administration to ensure Tax adiministration reformed .
. y conducted Value received from VAT
the successful implementation of VAT
- Implement a taxpayer education strategy along with
p o 'p ¥ il s Preparatory work listed and Taxpayer education implemented Number of taxpayers approaching the
Carrasco  [flexibility in sanctions so that taxpayers are not deterred

Tax Authority

3.11.

Ensure Finance for manufacturing industry

Preparatory work listed and N° of firms assissted
conducted Total value of support provided
- - Assist mainly medium size manufacturing firms to . Target established pport p h
Kolympiris ) . Team composition ) o . Average years of existince of medium-
overcome short term financial obstacles Industrial Development Division established N L .
Budget size manufacturing firms in Oman
Time used Impact evaluation
Preparatory work listed and
. . " . . conducted Nr of Financial feasibility studies conducted Nr of SMEs in manufacturing
- - Provide tools and incentives for small and medium size . . o
Kolympiris | s o Team composition Nr of applicants Average year of existince of
firms to assess their financial feasibility - )
Budget Nr of successful feasibility manufacturing SMEs
Time used
Total value of joint public-private
Colvmpiris |- EXPIOIt synergies between the public and the private | Preparatory work lsted and Nr of Joint public-private funds for :un dsp P
ymel sector to fund manufacturing projects conducted manufacturing projects A o
Impact evaluation on beneficiaries
Preparatory work listed and
e Total value of working capital loans
conducte:
Kolympiris - Offer working capital loans for short term needs of 50K Team composition N° of working capital loans provided Average years of existince of
ymp! to 150K OMR with the ODB 3% effective rate Bungt List of conditions of working capital loans beneficiary manufacturing firms in
Oman (large/medium/small;
Time used (large/ /small)
Totar value of Toan:
Preparatory work listed and
- Provide loans between 2 and 5 million OMR for o red Average years of existince of
. lexpansion and improvement of existing infrastructure, . N° of loans for infrastructure provided beneficiary manufacturing firms
Kolympiris . N N Team composition N . N "
purchasing or new tools and machinery and the like at Budget List of conditions infrastructure loans (large/medium/small)
concessionary rates Dude Total value of infrastructure of
Time used N o o
- T £
Preparatory work listed and ; arve :el orsuppon 'pr:‘", © "0
medium and large manufacturing firms
 Offer loan syndication facilities of up to 5M OMR for conducted . ) ) £° man! €
. . R L N° of loans provided to medium and large that benefited
Kolympiris medium size firms and 5M to 150M OMR for larger Team composition N e N
. firms Average years of existince of medium
companies Budget r Ot me
Ti d and large size manufacturing firms
Ime use thnt hanafitad
Preparatory work listed and
conducted
- - Provide credit guarantees for 3M OMR loans of up to " . ) )
Kolympiris . Team composition N° of guarantees provided Total value of loans given
80% in case of default
Budget
Time used
Preparatory work listed and
- Provide subsidies for economic feasibility studies conducted
. L v . . L N° of feasibility studies subsidised Total number of feasinbility studies
Kolympiris  [awarded competitively only to small and medium size Team composition o } )
) Total subsidies turnt into companies
manufacturing firms Budget
Time used
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Preparatory work listed and

conducted
. - Offer leasing finance in the way of direct lease and sale o " " . Total value of lease finance
Kolympiris Team composition N° of leasing operations .
leaseback Impact evlauation
Budget
Time used
Preparatory work listed and
. . . P conducted o . o
- - Provide finance for international trade, issuing letters of . N of letters of credit issued and documentary| Total value of trade by beneficiary
Kolympiris N N Team composition N N
credit and Documentary Collections Budget collections companies

Kolympiris

- Create a National Development Bank, after the

Time used

experience of Canadian Business D Bank, to

p: y work listed and

provide specific loans for p ity, with
“fast lane” approval time, sound mechanism to reduce risk
and efficient financial allocation: fast lane for loans below
40K OMR, and leaseback for loans above 40K: machinery,
technology, start up financing and larger credits

Team composition
Time spent
Budget amount

Bank created
Total value of national development bank
Time for approvals
List of conditions

Total value of SME financing in Oman
manufacturing
Total number of SMEs financed in
‘Oman manufacturing

Kolympiris

- Merge under the new development bank the credit
facilities of Oman Development Bank, Al Raffd Fund and
all other funds aimed at funding SME growth

Preparatory work listed and
conducted

Number of entities included in the merger

Total Value of nationar
bank SMEs
Total value of SME financing in Oman
manufacturing
Total number of SMEs financed in

Kolympiris

Strategy Team

- Develop specialised manufacturing SME credit lines,
principally aimed at machinery purchase

- Evaluate the possibility of developing a stock market or
a quasi stock market for the funding of SMEs

Preparatory work listed and
conducted
Team composition
Time spent
Budget amount

Preparatory work listed and
conducted
Time spent
Budget amount

List of pecialised credit lines for SME
established

Feasibility Study

o
Total value of SME financing in Oman
manufacturing
Total number of SMEs financed in
‘Oman manufacturing

Total value of special SME credit lines

Total value of SME financing in Oman
manufacturing
Total number of SMEs financed in
Oman manufacturing

Strategy Team

- Evaluate the possibility of a structured use of
crowfunding or other upcoming online or otherwise
sources of finance

Preparatory work listed and
conducted
Time spent

Budget amount

Preparatory work listed and

Feasibility Study

Total value of SME financing in Oman
manufacturing
Total number of SMEs financed in
‘Oman manufacturing

- Require PEVCA increase investors networking, sharing conducted Number of members of PEVCA
Kolympiris experiences and strengthtening of Oman's community of Team composition PEVCA created Value of private equity investment and
private investors Time spent VC investment in Oman manufacturing
Budget amount
- Make PEVCA play a role as focal point for other " Numl.)er of co."aborano"s with
. : . . Preparatory work listed and S international PEVCA
Kolympiris |international PEVCA and to catalyze cooperation among Responsibilities listed ) it
} conducted Value of private equity investment and
capital enablers ) X A
VC investment in Oman manufacturing
|- Get PEVCAto enhance netw i of new paratory work listed and N° of events organised Value of private equity investment and
Kolympiris  |entrepreneurial projects, and increase private equity L . X N
: . .. 3 conducted Nr of beneficiaries VCinvestment in Oman manufacturing
investment in new Oman’s companies
Kolympiris | - Request PEVCA to support capacity building in the field | " cP2ratory worklisted and Nr of capacity building provided Nr of people trained on PE & VC

conducted
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Spitzer

- Offer finance within a range of 0.5 million OMR to 5
million OMR per SME, and require down payments from
10% to 30%

Preparatory work listed and
conducted
Team composition
Time spent
Budget amount

Total value of SME financing
List of conditions of SME financing

N° of SME financed for tendering
Nr of sales of SME tendering
participants

Spitzer

- Focus lending on covering the following investment
costs: Machinery and equipment, Plant construction
(building infrastructure), training workers, Technical and
management consultancy

Preparatory work listed and
conducted

Preparatory work listed and

Total value of SME financing
Amount spent per type listed

Share of investment costs covered by
loans
Nr of sales of SME tendering
participants
Costs of SME tendering participants

N ~ Mobilize technical assistance for ESCO establishment conducted Number of beneficiaries from technical N° of companies implementing EE
Environics |4 et implementation Team composition assistance measures
project imp Time spent ESCO created and functional Total savings through Super ESCO
Budget amount
- Establish an adequate enabling environment for ESCOs, "
: i - . Preparatory work listed and
including clear energy pricing, making ESCOs better conducted
- known, raising awareness about energy concerns and EE .
Environics N N Team composition Components set N/a
concerns, and resolving contractual issues, through !
L Time spent
standard contract compatible with local legal and
Budget amount
regulatory frameworks
Environics |~ Prepare standard documents (EPC) and procedures (e.g. | Preparatory work lsted and Standard EPC and procedures set N/a
energy monitoring methodology) conducted
- Create a Super ESCO, an entity established by the
Government which functions as an ESCO for the public- )
" S, Preparatory work listed and
sector market (hospitals, schools, municipalities, conducted N° of companies implementing EE
o government buildings, and other public facilities). It also o Super ESCO created and functional P P J
Environics N N Team composition measures
should support capacity development and project . Total value of Super ESCO N
- g Time spent Total savings through Super ESCO
development activities of existing private sector ESCOs, Budget ¢
helping to create new ESCOs, and contributing to the udget amoun
development of technical expertise in the field
Preparatory work listed and
- Get PDO to provide seed money for the Super ESCO and conducted (Stakeholder Value of PDO funding allocated
Environics prepare the business case to raise funds form the capital | meetings, Letters of request) Business case preparaed (y/n) N/a
market Team composition MOC with PDO created
Time spent
Preparatory work listed and
- Mobilize the expertise of international ESCOs through an conducted Tendering process completed
Environics  |international tendering process, inviting them to manage Team composition List of international ESCOs with which N/a
the Super ESCO Time spent collaborated
Budget amount
- Include in the tender not only initiating projects, direct
o implementation utilizing international expertise, butalso | o oo work fisted and Included in tender (y/n) Value of the national ESCO market
Environics training and capacity building for the ESCO Omani Nr of trainings provided 3
. : : conducted : . - SEED of the national ESCO market
personnel who will provide the seed for a national ESCO Number of partipants in the training
market
Environics - Prepare project pipeline and business case for Preparatory work listed and Project pipeline prepared % of increase in equity from capital

increasing equity from the Capital market

conducted

Business case prepared

market




»

.|Governance and Management of Industrial Development

Upgrade key laws and regulations governing the Manufacturing Strategy 2040

et "Manufacturing for Wellbeing"

- Create a dynamic industrial system of functions, Budget
institutions and responsibilities under MoCl's leadership Team composition N . :
. N o X ! > New laws identified (list) X i i
Hodge that accelerate sustainable industrialization and provide a Time required Business environment rankings
- y N N e New laws passed (y/n)
for ing to Preparation listed and
flourish conducted
- shift MoCl's emphasis, and specifically the Directorate sudget
udget
General of Industry's, away from a mere allocator of Bet Total nr MOCI staff
licenses, company register, standards setter and problem Team composition Nr Staff involved in policy
Hodge - N ’ . . Time required MOCI industrial functions and structures reset . N )
solver of 'last resort' to a strategic and active promotor of -reat N Staff involved in operations
. I . ) Preparation listed and . N o
industrial diversification through the use of incentives, conducted Nr Staff involved in coordination
policies, regulations and knowledge
" Budget Nr of acti Ti M4WB achi d -
- Contribute to the specialization of activities and 1 ucget Tt rofactions from " achieve
‘eam composition er governorate
Hodge of functions across the Oman's economy " po N/a Per g
L Time required Total nr of actions from M4WB - per
and territories o
Prenarafion listed and
N N N udget Number of staff MOCT
- Contribute to the creation of a professional and . 3 o ) . ) .
Team composition Number of capacity building sessions provided| Nr of actions from M4WB achieved
Hodge knowledgeable staff that takes on the new tasks and . ) > 3
hallenges Time required to MOCI staff (per directorate) Total nr of actions from M4WB
® listed and Nrof from canacity building
Budget Number of annual reports on
- Help to establish well structured and transparent Team composition . . implementation of activities published
Ny . Process for data sourcing established
Hodge processes, generate the necessary data to evaluate them Time required Number of annual reports on
and ensure continuously reports and assesses itself Preparation listed and of activities presented
conducted to the NMC
Budget Report by team published (y/n)
- Provide a systematic and structured approach to Team composition Consultation conducted (y/n)
Strategy Tem  |resource allocation while allowing for enough discretion to Time required Industrial regulation and promotion passed N/a
deal with special cases Preparation listed and (y/n)
conducted Clauses included (y/n)
: B N Budget N N N
- Base the promotion of industrial development on the . i Industrial regulation & promotion
‘eam composition
Strategy Tem |introduction of sound and effective incentives, regulations T P ired Clauses included (y/n) adapted to conform M4WB Strategy
. ime require
and policies v and (y/n)
: Budget
- Take a stakeholder approach to the promotion of ucget .
) oo ) X Team composition Nr of stakeholders met per year
industrialization and closely work with the private sector ! > . i
Strategy Tem . o ) Time required Clauses included (y/n) Nr of consultation processes
and private sector representative institutions in the design o
. . Preparation listed and conducted per year
of industrial development
conducted
41211 Changes required in general principles and/or text of
""" tendering law
: . . Budget New tender Taw passed (Arabic and English Total value of public
Establish a comprehensive harmonised law and 8 . . P . 0 gfish) P >l procirement
- Team composition New executive regulations to the tender law Total nr of public procurement
Dawar t monitoring for those . ) 3 ) 5
o - . Time required passed (Arabic and English) projects
entities following international rules o ) g
Reenartior lisied s vstem created Total value of nuhlic for
. R, - udget
Set out explicitly rather than implicitly what is excluded N .
N Team composition Exclusions from the tender process are
Dawar from the usual tendering procedures, under the Oman Time required stipulated in the Tender Law (¥/n) N/a
Tender Law (OM-TL) e o i
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Ensure an effective and independent appeals process is in

Budget
Team composition

Appeals process identified in the tender law

Number of appeals per year

Dawar place to adhere with the principles of natural justice (y/n) Number of appeals rejected per year
Time required
enabling the reversal of an unfair decision if required listed and Appeals process is functioning (y/n) Number of appeals granted per year
isted an
Budget
Introduce an amendment to the OM-TL for the purposes et
Team composition
of clarity setting out exceptions to the provisions relating y > Amendment included in the new tender law
Dawar Time required N/a
to to meet the of openness (y/n)
N Preparation listed and
under Article 4 of the Law
conducted
BUTRET
b Prescribe and apply, carefully and transparently, public Team composition Amendment included in the new tender law N/
awar . et . . a
interest overrides in the interests of legal certainty Time required (y/n)
i
Establish a single tender regulation for all government Budget Total value of public procurement
procurement in order to provide more legal certainty, Team composition Total nr of public procurement
e rrain ! > single tender regulation for all government "
Dawar transparency and allow for more efficient monitoring of Time required projects
" . ! “ - redt procurement established (y/n) ©
the implementation of strategic public procurement Preparation listed and Total value of public procurement for
policies conducted which domestic companies were
Budget
Correct the reference in article 47th to "limited contract" T it
Dawar - the rererance ; €am composition Article 47 in tender law corrected (y/n) N/a
replacing it with "limited tender' Time required
Preparation listed and
Bidget
Clarify article 30th of OM-TL incorporating the meaning of T it
Dawar clartfy article 3¢ porating o eam composition Article 30 in tender law clarified (y/n) N/a
‘credit facilities' Time required
Prenara ted and
. o, ) L . , Number of potential issues
Tackle the ‘fronting’ problem through better contract Team composition Mechanism to avoid 'Fronting problem'
Dawar . Number of enforcement penalties
and enforcement penalties Time required created (y/n)
enacted
listed and
. . Budget .
Streamline the Tender Process to reduce bureaucratic Team for revising the tender process
X - Team composition * . §
steps and bottlenecking problems, avoiding the established (y/n) Number of steps in tendering
Dawar - P Time required N N N
duplication of roles of the Ministry of Health, MOLA and Preparation listed and Report published (y/n) Average duration of tendering
Ministry of Finance New tender process is functional (y/n
i conducted P v/n)
" : Budget
Evaluate the benefits of having devolved power to 8 .
o . : " Team composition " . . Decision made on power for individual
Dawar individual ministries, enabling them to manage their own ) ) Report with evaluation published (y/n)
5 L . Time required ministries (y/n)
budgets and potentially assist in the reduction of delays o
listed and
Budget
Team composition Included a clause in tender law/regulations
Extend the length of 3 year contracts to at least 5 years ) P ) ) ) freg Average contract length of public
Dawar Time required regarding scope for extending contract length
\when necessary - tenders
Preparation listed and (y/n)
41.212.  |Changes required in the tendering bidding processes
Preparatory work listed and
- Change the Tender Law 2008 to reflect e-tendering conducted Public procurement value - share of
P . New law promulgated
Dawar facilitating for shorter timeframes (E.g. 1 week — 10 days Budget 5 which allocated to domestic producers
) New regulations promulgated
period) Team composition (per industry)
Time spent
Total NUMDbEF of bids
: Total number of joint bids
P'e"a'a“c’;‘:‘x’c':;g“e" and Total number of individual bids
Explore feasibility of lot splitting and joint-bidding through Pilot projects running (Y/n) Total nr of joint bids won
Dawar " N o~ Budget L " P N
pilot projects and guidelines Guidelines established (y/n) Total nr of individual bids won
Team composition
Total value of tenders awarded
Time spent .
Total value of tenders awarded to joint
hid
Set in place a challenge mechanism to ensure that an:
e inpa o & e v Preparatory work listed and
bidder disqualified for an unusually low bid is first
N y N N ) conducted " ) )
Dawar provided with a written explanation regarding why they Budget Bidding process changes included in new Number of challenges
have been disqualified and possibly consider a right to 8 . law/regulation (y/n) Number of disqualifications
" e . Team composition
legal challenge where the disqualification is considered
Time spent

unfair
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p: y work listed and

Extend the period of validity of a bid and prescribe a fixed conducted Period of bid validity
Amendments included in new law/regulation > :
Dawar time for notification (for example within 90 days, allowing Budget (v/n) Number of times extended deadline
n
for an extension Team composition v Total number of tenders
Time snent
Preparatory work listed and .
" : : P A oo Nr of complaints per tender
Consider the introduction of a ‘standstill’ period to allow conducted N p“ dp
. o e . . r of tenders
Dawar for any complaints about the bidding process to be lodged Budget Stanstill period introduced in law/regulation
N Nr of complaints approved
with the appropriate legal body Team composition
! Nr of complaints rejected
Time spent
D Y WOTRTSTen aTr NUMMOET OT SIVIES Per (enaer awaraen
Issue guidelines to extend the circt in which bids conducted Average Omanization rates per tender
Dawar may be split into lots to promote SMEs and Omanisation Budget Guidelines issued (y/n) winner
policies Team composition Average Omanization rates per tender
S " L
Preparatory work listed and Number of tenders
Set up a challenge mechanism when article 41st is applied conducted Number of chatl
umber of challenges
Dawar to exclude a bid, at least enabling excluded bidders the Budget Challenge mechanism established (y/n) 8
Number of challenges granted
right to know the reasons for their exclusion Team composition N
Number of challenges rejected
Time spent
Require all potential bidders to provide evidence of their Preparatory work listed and
ability to provide a guarantee, for example, in the form of conducted Requirement stipulated in law/regulation Number of bidders
Dawar written confirmation from their bank or other types of Budget q P /) 8 Number of guarantees received (by
lending agencies, or of any professional indemnity policies Team composition v type)
on submission of their bid Time spent
Ensure the rigorous enforcement of article 42nd to avoid | Preparatory work listed and
that the system is subjected to the abuse by contractors conducted Value of add on costs per tender
Dawar submitting an artificially low bid with the intention of Budget Nr of times article 42 was enforced P
X - X . - contract (ex post)
recovering some of their profit margin through add on Team composition
costs during the term of the contract Time spent
o o work Tisted and
Introduce an amendment clarifying when the ‘special " v
. PR ) . conducted . Corruption rating of Oman public
Dawar cases’ criteria may be used to justify direct assignment, in Amendment introduced
. R X N Budget procurement (state audit institution)
order to avoid potential scenarios for corruption
Team
Tendering law changes required to attract local SME
4.1.2.13. -
bidding
Consider formally extending the application of the priority | Preparatory work listed and Total number and value of contracts
to national products of SMEs to public procurement of conducted Total number and value of contracts to
P P N P Changes to attract local SME biddings
Dawar contracts for works and services, subject to carefully Budget ¢ ¢ Omani companies
) . . L . included in new law (Y/n)
designed mechanism to incentivize firms to graduate from Team composition Total number and value of contracts to
the preference scheme Time spent Omani SMEs
. - - P t kTisted and
Remove the requirement to SME bidders to provide reparatory work fisted an
conducted Requirement removed (y/n)
Dawar security equivalent to 1% of the total value of the bid with Budget Cap established (y/n) N/a
udget
their tender, by setting up a cap 250K OMR s P ¥
N Preparatory worE |ste5 and Total number of contracts Number of channels for
Pay careful attention to where the contracts are
. . . conducted Total number of contracts with specific tenders
Dawar advertised to promote the inclusion of SMEs where . N
Budget provisions for SMEs Total number of bids by SMEs per
appropriate N
Teamcamapsition 1 Tatal aumher of cantract ner d
Preparatory work listed an Value of Registration fee for Omani
awar Eliminate fees for registration of SMEs reducing the conducted Registration fee eliminated in regulations SMEs
burden on local bidders Budget (y/n) Value of registration fee for large
Team camnasition o
Preparatory work listed an Number o? tenders
Dawar Enshrine in law or Royal decree the policy guidelines for conducted Policy guidelines enshirened in law or decree | Number of tenders awarded to Omani
the promotion of local products of SME Budget (y/n) SMEs
Team iti Value of tender
o . . . Preparatory work listed and Number of tenders
Set up guidelines to support and limit the discretion of .
. . . conducted P : Number of tenders awarded to Omani
Dawar procurement officers in deciding when to provide support Guidelines established (y/n)
. Budget SMEs
for an SME to bid for a tender L
B piition Value of tender
Extend to all Ministries, when appropriate, the SEZAD reparatory work listed an List of government entities _ o
PR . conducted . . R List of government entities with time
Dawar approach to payment of SME invoices, in order to avoid List of entities whose SME invoicing is aligned
Budget N taken to pay SMEs
delayed payments through contractors I with SEZAD approach (y/n)
Frepaf O W am TSTOTRD ermTre:
Harmonise and centralize procurement law and conducted List of government entities whose laws and
Dawar enforcement mechanisms by using a single definition of an Budget enforcement use SME definition of tender N/a
SME by all public authorities Team composition board (y/n)
Remove the bid bond for SME and extend some of the | " ePararo"Y ;”"’(k;'“e" and
- § conducte . . y
Dawar legal provisions to lower value contracts for the benefit of Budget Clauses included in law/regulation (y/n) Average contract value
SME Team -
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Preparatory work listed and

Number of times lot splitting applied

Broaden the application of Lot Splitting and Joint Bids conducted Lot spilliti m " Jaw/s lati Nr of tenders
) ‘ ; ) ot spillting allowed as per law/regulation
Dawar enabling the smaller businesses to grow whilst sharing the Budget pilliting (v /n)p 8! Nr of SMEs benefiting from lot
risk of awarding contracts to SME Team composition splitting
Time spent Nr of SMES in joint bids - won/lost
Use lot splitting and further outsourcing in the healthcare | ' cParatory work Tisted and o ) Nr of tenders
" : conducted Lot spilliting allowed as per law/regulation  |Nr of healthcare tenders that are SME-
Dawar |sector, such as cleaning, catering and laundry, to allow the
o o e Budget (¥/n) only
use of SME only contracts Team comopsition Nrof tenders through
Preparatory work listed and
R the bid bond for SMES but retain the 5%
Dawar emove the bid bond for SMEs but retain the conducted Bid bond for SMEs removed (y/n) N/a
performance bond from the winning bidder Budget
Preparatory werk sted and Number of SMES in O
" " it st i
Establish an SME data base used for regular supplies of | ©"eP2ratery work listedan umber of SMEsinOman
- o0 1o regulal Supp Ies ¢ conducted Number of SMEs in Oman registered in
material and to remove the difficulties in differentiating
Dawar between ies and itoring SME for Budget SME Database set the database
! Team composition Value of goods sold by registered SMES|
small direct purchases "
Time spent Value of goods sold by
41214 |changes required in the operating and dissemination of
""" the tendering law
Ensure ESNEAD website and software are upgraded to paratory workfistedand [ o conducted to permit multiple | O e OF PUBIC P tenders|
; . : conducted ! total
Dawar |meet the requirements of multiple tendering uploads as tendering uploads (y/n) )
Budget : Number of public procurement tenders|
regard to open data N Open data provided (y/n) " "
N L P it E st % d N ; t It
Upgrade website and software to ensure it i fully R g g e
Dawar functional when there is a high volume of tender conducte Website and sofware upgraded (y/n) uploade
" ‘ Budget Number of tender documents
being uploaded close to deadline dates N ° ) )
Team unl, !{lns
Total number of tenders per ministry
Total sh: inistry) of tend
Preparatory work listed and otal share (per ministry) of tenders
. . going to: T8, Internal Committee, staff
Ensure the enforcement of the Ministries reporting conducted ) ) ) ) erna
! N . Reporting requirements stipulated in tender decision - in value
Dawar |requirements to the Tender Board and implement a policy Budget ° o
e ° b P - law/regulations (y/n) Total share (per ministry) of tenders
of open data making information freely available online Team composition ° !
! going to: TB, Internal Committee, staff
Time spent . .
decision - in number
Total share awarded to Omani
[Allow following the procurement process on line and Preparatory work listed and Number of Tenders conducted within
ide the basis f data system by using th
Dowar provide the basis for an open data system by using the conducted Procurement process set o be ondine {y/) ESNEAD system )
same software for a one stop shop system in all Budget Number of Tenders conducted outside
Team iti of ESNEAD system
Changes required in monitoring and evaluation of the
41215
tender law
N N . kTisted and
Implement in Sultan Qaboos University a tender board P y work isted ant )
A : o conducted Updated Tender Board evaluation process ) )
Dawar evaluation process with a weighting system beyond Pass / T Average rating of evaluation
; Budget implemented (y/n)
failure o
Prepa i Ry g
bawar |5t up @ mechanism of independent monitoring for conducted Independent monitoring of tenders set Number of tenders
enforcement Number of cases for enforcement

- Ensure harmonisation of tendering regulations,

Budget

Preparatory work listed and

Number of government entities harmonized
with Tender Board regulation

Transparency rating Oman

e iy watol conducted 8 ) Corruption rating Oman
monitoring and evaluation among the Ministries to Number of government entities harmonized :
pawar | ? nesto Budget " ! Results of evaluation Tender Board
increase transparency, consistency and certainty in public N with Tender Board M&E practices ° !
Team composition " : Results of evaluation State Audit
procurement Time spont Number of government entities reporting on Institution
P the e-platform of the Tender Board (ESNAD)
) - - Preparatory work listed and Harmonization process established
- Investigate why there is currently no harmonised paratory zation p
et nere conducted - ) Harmonization process completed
o monitoring mechanism in place for those that have to o Investigative team assigned o
awar follow the Tender Board law, but do not have to issue udget Report published v .
Team composition Annual evaluation on harmonization of
tenders through the Tender Board " vatic
Time spent monitoring system (y/n)
Preparatory work isted and Team assigned
oawar |- Streamiine legal processes to avoid duplication of conducted Report published e
functions between some of the Ministries and MOLA Budget Legal processes changed
Team iti List of ihilities MOI A vs ather _
~ Set up an MoU between the Tender Board and the Preparatory work listed and Nr of meetings held between Tender
2 ) ] Board and Competition Centre (before
c and Centre to conducted
¢ ' ) and after the MOU)
Dawar  [exchange and cooperate on of Budget MOU signed ) -
i ) " Working process for coordination
market competition, and remove unnecessary anti- Team composition
on, and rem c ' between Tender Board and
practices in public and private markets Time spent e !
Competition Centre established
b v Work Tisted and Number of tenders audited as per the
- Ensure transparent auditing of the contract tender,
Dawar © fransp € conducted Tool for transparent auditing established ool
evaluation and award process Budget Tender Board evaluation rating of
Team . tenders
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. B . . Preparatory work listed and Number of beneficiaries of each
Draft a unified legislation or regulation specifying the . . i Denetic
. B N . . conducted New executive regulations to the FCIL with incentive
package of fiscal , with details on X v " e
Carrasco S . ) Budget consolidated package of incentives passed | Total value of each fiscal incentives
each incentive’s scope, targeting rules, duration, and » 2o e
y o Team composition (y/n) (i.e. fiscal costs)
responsible government institution y . o
Time spent Total investment value by beneficiaries
N o . . P it Tisted and N i iscal
- Create a “Fiscal Incentives’ Committee”, co-chaired reparatory :mr‘ d's edan . umrer mee_::gs orfisca
- N conducte N . . incentives committee per year
Carrasco between MOCI, the Ministry of Finance and the Tax Fiscal incentives Committee created per y )
. Budget Number of reports to NMC by fiscal
Authority . - "
Team incetive ner vear
P it k listed and
" - reparatory work fisted ant Database on users of fiscal incentives
- Establish the protocols for the monitoring and conducted . 3
5 oo " 3 Protocols established (y/n) created and functional (y/n)
Carrasco evaluation of fiscal incentives and creating the Fiscal Budget MEE unit for incontt coblished (y/n] | Number of s by MGE ot
N o N I unit for incentives established (y/n umber of reports unit per
Incentives Monitoring and Evaluation Unit within the MoF Team composition ¥ P Y P
ear
Time spent ¥

4.2

duce an Effective

Wellbeing" Governance

gy 2040 for

- Create a National Manufacturing Committee as the top Number of NMC members from
advisory, ion and inati ism for work private sector
strategy implementation and all manufacturing affaires. v " National ing Council created (y/n) | Number of NMC members from public
Hodge N " (Stakeholder meetings, ) —
\When so decided the NMC can directly address Letters of request) List of responsibilities of NMC accepted (y/n) sector
bottlenecks and problems that are confronted during q Number of NMC member from civil
strategy implementation society
- Ensure broad representation in the NMC at the highest N L:t uvf ‘NM:_ r1.1€m:)ef5f th
level (CEOs, Ministers), including representatives of the umber o permar::"r;‘cpa Iclpants of the
top 30 manufacturing companies selected so that there is -
. . . . Number of permanent participants from the
a wide sectoral representation, private sector business N X
. the chamber of . Preparatory work conducted private sector in the NMC (SOEs only)
Hodge - 3 ) ' (Stakeholder meetings, Number of permanent participants from the N/a
of all ministers involved with manufacturing, as well as " !
N . Letters of request) private sector in the NMC (non-SOEs only)
representatives of other manufacturing related n
. o Number of permanent participants from the
organizations. Invitations can be extended to other iy
X public sector
and other for - e
Lo N Number of permanent participants from civil
individual meetings. ciet
-~ Ensure that the NMC meets regularly (no later than bi- | Preparatory work foreach |\ 0" O .v B
monthly), with a pi agenda, and | meeting (Agenda y Reports with minutes and decisions
Hodge . . i N . Protocols for NMC established and :
[documentation prepared for quick decision making and prepared and sent, supporting ) from the NMC meetings
- . y implemented (y/n)
provision of advice materials)
- Design MOCI f I} the ‘lead Ministry’ with th
csien ormally as the fead Ministry’ with the MOCI formally designated as the "Lead
Hod, remit to oversee the and of y ar - Ministry™ for MAW Strategy (/o) N/
lodge the manufacturing strategy. MoCl will be the Secretariat meetings with stakeholders ,T’:;cry tﬂl:I' hed i “;;:Ig(y /y)n 2
of the NMC and MoCl's minister will head the NMC. estavlisnedin Vi
~Create working groups within the NMC bringing
together working level staff from all members to address
issues such as i TVET, energy Preparatory arrangements
Hodge lamong others as well as sectoral issues, such as P (o zuia en:g) Number of working groups in NMC Number of reports of each working
8 developments in health, medical instruments and so on. 8 - List of participants NMC working groups group presented to the NMC per year
I The work of these working groups will feed into MoCl's
steering commitee and other strategy coordination
mechanisms
- Transfer to MOCI responsibility for some of the activities Preparatz;\:\:/uocl;l;gsted and
Hodge currently undertaken by the ISFU manufacturing sector sudget ISFU manufacturing responsibilities Number of projects per year (MOCI)
& team together with the structures that exist to support & . transferred to MOCI Number of programs per year (MOCI)
. N N Ny Team composition
them, in particular the steering group functions. y
Time spent
- Extend the remit of the NMC to include: reviewing the
impact of existing policies, laws and business support
P 8 P N p’? Preparatory work listed and
on the sector; and assessing )
. . conducted . N . NMC Annual Report on Manufacturing
proposals for new policies, laws and programmes; devising Remit of Steering Group extended (in )
Hodge ) . Budget ) Strategy achievements
strategic plans for sub-sectors and supply chains; and - documentation) (y/n) .
L . N Team composition Number of NMC meetings per year
monitoring progress against the KPIs and targets in T .
‘Manufacturing for Wellbeing’ and Vision 2040 as well as ime spen
individual projects
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- Undertake a review of Ministerial and Under-Secretary
level committees with overlapping o related remits with

Preparatory work listed and

Review conducted (y/n)

conducted
the presumption that these should be stopped and their c coordination
Hodge 3 N Budget Lo N/a
functions transferred to the Steering Group, to help . for manufacture rationalised (y/n)
e ) Team composition 2
rationalise current cross-government coordination ) Number of committees.
8 Time spent
mechanisms
- Make MoCl's minister the head of the NMC. Members P””a’aw”:"”(k 2““’ a9 | 1001 /Undersecretary stipulated as head of
vod should include ministers or undersecretaries of the "‘;" d“‘te the NMC (y/n) W
odge B o< udge - ) a
& involved in the strategy, DGI and e m"“‘ sition Number of NMC permanent participants with
DPR and the necessary technical staff as the need arises. N P status of CEO/Minister/Undersecretary
Time spent
- Endow the NMC with de K d kTisted and
ncowthe TME with some '8 an paratory wark Tisted ant List of role and responsibilities includes i
lexecutive powers. Private sector representatives can be conducted e N N NMC Annual Report on Manufacturing
Hodge [~ oMo F e’ " ’ decision-making and executive powers ) cur
invited as ‘non-voting’ members or in a purely advisory Budget 3 Strategy achievements and activities
» published (y/n)
role. Team
- If the NMC is given a decision-making function, a )
" ° | Preparatory worklisted and
protocol should be drawn up setting out which categories e
vod of decisions can be taken by the NMC, which must be “;" d“‘ f Protocol published (y/n) List of decisions taken by NMC
lodge referred to the Ministerial Council (or the Supreme Council udget Protocol accepted by Cabinet or SCP (y/n) st of declsions taken by
) N Team composition
For Planning) for approval, and which are reserved for " °
individual Ministries and public bodies ime spent
- Support the NMC by a secretariat located in MOCI, L ";""’t""i' reaana Secretariat for NMC established (y/n)
Hod staffed in part by seconding the existing ISFU secretariat °°B" :‘ f Number of secondments from ISFU to MOCI N
2982 |46 MOCI to continue their monitoring role, and with MOCI udget Number of secondments from other ministries 2
o o Team composition
and other ministries’ officials m to MoCI
 Locate the secretariat in the Directorate of Planning and | T eParatery worklistedand T¢. oot for NMC located in Department of | U Per Of meetings with SCP per year
’ conducted h Number of meetings with ISFU per
Hodge Research (rather than the Directorate of Industry), so as Budget Planning and Research (y/n)
& lead contact points for SCP and ISFU but include DGI's . ucge i Number of contact points with SCP/ISFU Minutes of V“lf th 5P
planning department as part of the secretariat. eam composition established (y/n) linutes of meetings wi
me spen Minutes of meetines with
_ Building on the ISFU network create in all Ministries and | | cPa 2wry worklistedand | o of Manufacturing Leads in other
e o e . conducted o
Hodge |public bodies involved in implementing the strategy a . government entities N/a
network of ‘manufacturing leads’ . ucget Network of Manufacturing Leads created
eam
- Make these leads to act as contact points for the Preparatory work listed and
proposed MOCI coordinating unit, and as the ‘voice of conducted
Hodge manufacturing’ within their Ministry, making sure that the Budget Leads created y/n N/a
impact on manufacturing is considered when new policies Team composition
and rules are developed Time spent
~Set up temporary technical working groups chaired by ) Number of technical working groups
Preparat K listed and
either the MOCI Under-Secretary or a MOCI Director repara ‘:g“:‘;i’led's an established
General to develop proposals of new policies required to Number of proposals for new policies per )
Hodge |- policies re Budget ° , Proposals implemented
implement the strategy, or when existing policies need to - technical working group
T SHISHINE Team composition orking 8
be reviewed, to be put under consideration of the Time spent Proposals of new policies to implement the
proposed NMC P strategy prepared
T OTTECHTCAT WOTKTTE- groups-wwreT
- Make these groups to be chaired by the relevant official | Preparatory work listed and MOCI official as chair
within MOCI and membership (both organisations and conducted Number of private sector individuals per
Hodge |individuals) to vary depending on the subject, including Budget technical working group (Separate SOE and Number of meetings
membership of public bodies, private sector as well as Team composition non-SOE)
Ministries at Director General level or below Time spent Number of public sector individuals per
ot covmats
Preparatory work listed and
- Ensure continuous reporting and accountability to the paratory Number of reports/presentations received by |
h s ° conducted ) A Achievement of annual performance
NMC with clear performance criteria and deliverables by NMC from each technical working group e " )
Hodge ° Budget 2 ! | criteria per technical working group
these groups. Non-performance should not go unnoticed - Performance criteria established per technical
Team composition (y/n)

by the NMC

- Ensure that related public bodies are delivering MOCI's
policies and priorities rather than their own, by bringing

Time spent

Preparatory work listed and

working group

Nr of service level agremeents established

o them formally under the control and supervision of MOCI. "‘;"dd”“fd with executive agencies Nr of {,e'“’"s 'ecef"el‘:‘f':’m( each
lodge Designate them as executive agencies of the Ministry udget Nr of KPIs granted from MOCI to each executive agency In the fast year
! h A Team composition ¢ Results of annual reports
subjected to a service level agreement setting out the Ti t executive agency
activities to be undertaken and the targets to be met ime spent
Designate Riyada, National Business Center, Madayn
Academy, Ithraa, the Industrial Innovation Center, All prearatory work listed and
Raffd Fund and other public bodies related to paratory Riyada, MIA, National Business Center, Ithraa, _
? ) ) ) conducted ) ) Nr of reports received from each
manufacturing development as MOCI's executive agencies, Industrial Innovation Center, All Raffd Fund ¢ !
Hodge . ) Budget . N . ) executive agency in the last year
bringing them under the control of MOCI in order to o converted into MOC's executive agencies
o o rto Team composition Results of annual reports
ensure they are delivering MOCI's policies and priorities T spent (legally) (y/n)

rather than their own. Consider including all other
relevant public authorities
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- Allocate to MOCI as part of its overall business support preparatory work listed and
budget, the funding that currently goes directly to these P ryd ted
. e - conducte . . -
public bodies in order to allow greater flexibility to Budget linkage established officially/legally
Hodge i Budget i N/a X X X X
reallocate resources between different types of support - for each institution (y/n)
N . R Team composition
and/or different parts of industry as needs and priorities )
Time spent
change
- Ensure that MoCl and related public bodies achieve the .
N N ; Preparatory work listed and
synergies of operating as one single system through .
© o | . conducted Nr of reports received from each
developing a joint strategy and planning. Consider PAPP, PACP and CCPM placed under MOCI _ R
Hodge o 5 Budget executive agency in the last year X X X X
bringing PAPP, PACP and CCPM also under MoCl's tutelage - (legally) (y/n)
> . L Team composition Results of annual reports
to provide powerful, systemic and holistic support for )
N Time spent
business development.
- Beyond negotiating budget jointly with the central
v 8 8 get] . v . Executive agencies possess legally full
government resources and a unified strategy and plan, Preparatory work listed and
. . . autonomy for management (y/n for each
allow executive agencies full autonomy in the conducted ) Nrof ti ith ti
agen r of meetings with executive
Hodge management of resources and of their day to day Budget sency) - 85 W X X X X
- Share of representatives of (i) government; (ii) agencies
Include rep of all Team composition . . .
N X e ! private sector in advisory boards of each
offices and from the private sectors in their advisory Time spent
government agency under MOCI.
boards.
- Distinguish clearly between that provide | Preparatory work listed and
business support (Madayn, NBC) and services, and those conducted List of business support types
Hodge that help companies to access that support and/or Budget List of executive agencies Achievements of each organisation
lovercome barriers, for example, regulatory requirements Team composition List of responsibilities approved
or lack of funding (Riyada) Time spent
- Focus executive agencies on their initial mandates thus | Preparatory work listed and Market value of companies in
avoiding 'mission creep', e.g. Madayn on land leasing, conducted industrial estates (sales
N N i h Value generated by Madayn * )
Hodge industrial estate development, provision of infrastructure Budget o ) generated/taxes paid/salaries
I - Number of companies in industrial estates )
(water, energy, roads, telecommunications) and other Team composition paid/other)
directly related services. Time spent Value of infrastructure provided
kTisted and
- Designate a lead organisation for each type of business paratory work fisted ant _ )
. ; . conducted List of business support types
support, responsible either for providing all support . > ! X . o
Hodge . - - ) Budget List of executive agencies and service Achievements of each organisation
services or for coordinating the activities of different . >
) Team composition provided
providers. .
Time snent
- Set up business gateways (fast track) for priority
companies so that they are able to access all forms of
business support. Define as priority companies for Preparatory work listed and
business support: start-ups and SMES with growth conducted Time to process requests of priority
) PP - P . . g Nr of Business gateways dedicated to for p. d P Y
Hodge potential, companies in strategically important sectors Budget orit . companies (per type of request)
R . . e N - riority companies L .
(including the thirty sectors identified in ‘Manufacturing Team composition P Y P MVA generated by priority companies
for Wellbeing’), and inward investors whose investments Time spent
'would have the potential to bring defined economic
benefits
kTisted and
- Concentrate the delivery of services by executive paratory work fisted ant ) ) ) ) )
3 . N conducted Nr of offices per location of each executive Impact evaluation of services
Hodge agencies on the same physical locations and along all the Budget agenc Analysis of impact per governorate
[Omani territory . ucge . sency v pact per g
Nr of foreign investors for which Oman
P t k listed and is longlisted industi
- Implement a proactive and targeted investment reparatory work istec an s longliste (per indus ‘rv’
. . conducted . Nr of foreign investors for which Oman
approach that seeks for carefully selected investors, in Plan for targeted investment approach B ) :
Smeets e ) ’ , Budget is shortlisted (per industry)
particular international anchor firms, their suppliers and . created (y/n) L )
Jarge local firms Team composition Nr of foreign investors for which Oman
Time spent is selected (per industry)
Nr of suggliers co-located
Preparatory work listed and T or oo L act
: ; Value of domestic investment value
- Stengthen the investment promotion agency and conducted ) )
. o o . 3 Mandate clarified (private sector)
Frederick position it as the main liaison point to attract foreign Budget o
: o - Value of domestic investment value
investors and large domestic investors Team composition
. (government)
Time spent P
P it klisted and IPA Board chaired by MOCI
- Set up a board chaired by MOCI and involving reparatory work listed an oard chaired by (y/n) Number of meetings of ITHRAA board
N . N conducted Number of private sector participants
representatives from the business world, education, ° Pa per year
Smeets o Budget Number of private sector participants that are
freezones, and government, and also foreign investors that . . Annual report of ITHRAA
. Team composition foreign . X
are already based in Oman ! _ - Minutes of ITHRAA meetings
Time spent Number of public sector participants
- Charge the ITHRAA with the main responsibility for Preparatory work listed and
Smeets coordination of the investment promotion space in Oman, conducted IPA charged with coordinating investment Na
becoming the main channel between the investor and Budget promotion (y/n)

Oman

Team composition




- Strenghten the ITHRAA with additional qualified staff
and foreign expertise to build a strong country, industry
and company-specific value proposition to attract FDI, to

Preparatory work listed and

Nr of domestic investors attracted
Nr of investment into priority sectors
by domestic investors

) facilitate investment and provide aftercare services, and to| conducted Number of staff Value of investment by domestic
Frederick o N 3 Budget . ) investors
connect domestic investors with the Manufacturing . Share of foreign expertise Lo
R X N Team composition Nr of foreign investors attracted
Strategy priorities— potentially with a greater focus on the y N , e
o . o . Time spent Nr of investment into priority sectors
existing industries, and/or for partnering with foreign o
N by foreign investors
investors
Value of i by foreien
Preparatory work listed and Nr of domestic investors attracted
- Set up a “Domestic Investor” team or unit as part of the conducted Nr of investment into priority sectors
Smeets ITHRAA of Oman focused on attracting investment from Budget Unit created by domestic investors
large domestic business groups Team composition Value of investment by domestic
Time spent investors
Distinguish clearly the investment from the export
e e . por Preparatory work listed and
promotion functions since they are significantly different
: ire disti i N conducted
Frederick/  |and require distinct skills. In the long-run consider o Investment attracted (before/after)
N — N Budget Mandates and institutions separated (y/n)
Smeets. transferring responsibilities for export promotion to a . Nr of exports (before/after)
N N Team composition
future marketing board that promotes Omani products !
Time spent
both locally and abroad
Preparatory work Tisted and N Number of FDT investors
Frederick Expand investor facilitation/aftercare services and build conducted es‘al?l'Shed Nr of FDI investors with link to Ithraa
relations with firms to pave the way for future expansion Budget Total number of clients from aftercare Total value of new FDI
.y services
eam comnosition 0 e of EDI for expansion (ie
- Expand the remit of roles of the export promotion
agency (ITHRAA): from country image building and
8 cy.( ) . Tvimag 8 . Preparatory work listed and
marketing, to also include: (1) export support services . )
-~ . N - . conducted N° of new services offered
(exporter training, technical assistance, capacity building )
Smeets . ) . . ) Budget Market research conducted Value of exports (manufacturing)
incl. regulatory compliance, information on trade finance, . .
o N L Team composition Database on importers/exports (y/n)
logistics, customs, packaging, pricing); and (2) market Time spent
research (importer and exporter contact databases, P
information on countries/sectors/firms).
PTEPAratory WOrK TTSTeq and
- Collaborate with core institutions that oversee standards conducted Number of meeti bet
. IS y umber of meetings per year between
Smeets in Oman: Municipalities (Food); MOH (Health); MECA Budget N° of cooperation agreements N g. p. v
: " . the institutions
); and MOCI: ). Team composition
e .
P it klisted and Number of traini: ived
- Become member of sector-specific global network Teparatory work listec an umber of trainings received
- " . conducted Value of exports of those that received
organisations to receive trainings on standards and export . . L
Smeets . o ) . Budget Number of memberships - per industry training
procedures in potential client countries. (e.g. International .
. Team composition Volume of exports of those that
Fragrance Association, IFRA). N i .
Time spent received training
Preparatory work listed and
paratory Nr of meetings per year between IPA
conducted and Credit Oman
Smeets - Collaborate with the Credit Oman (export credit agency). Budget Alliance created - )
. Total value of export credit provided -
Team composition N N
y for manufacturing - per industry
Time spent
- Provide funding to ensure that the planned expansion of
Invest Easy can be completed (getting ‘missing’ Ministries| Preparatory work listed and
* asy P (getting €’ Ministr paratory Nr of government agencies linked to
and licences and approvals onto the system; working with conducted Rules adopted (y/n) \nvest Eas
Hodge Ministries to rationalise and reduce the number of Budget Funding provided (y/n) N Y
N ¥ . ; Number of forms required for approval
different forms required rather than just automate all of Team (y/n) ) .
N ! y Time required for approval
them); and to reduce the time taken to obtain clearance Time spent
'where it cannot be given automatically)
Preparatory work listed and
- Develop an online di ic tool that all ies can Time required to obtain online licenses
Hodge use to assess their needs and identify potential sources of Budget On.line disgnostic tool available Nr licenses that can be received online
business support, to be hosted on the Invest Easy platform Team composition Total number of licenses
Time spent
P it k listed and
- Expand the Centre’s client base for its diagnostic service | P o oY d‘”"" d's edan Average investment value of clients
R, X c conducte: . . . . .
Hod to include Omani and international companies in Budget N° of companies in Centre's client base (total | Minimum investment value required
odge strategically important manufacturing sectors who meet et and priority industry) from client base
N Team composition . " .
agreed size or value thresholds ) Review by clients of service
Time spent
Preparatory work listed and
- Agree with Riyada the percentage of clients that should conducted "
Hodge Ae! v 3 _p 8 . Percentage stipulated Percentage target met (y/n)
come from strategically important manufacturing sectors Budget
I -
e . . P it ted and
- Extend the Centre’s remit to include providing advice to reparatory work fisted an .
Hod, its clients on access to business support services and conducted Remit extended (y/n) Feedback/review of clients
odge PP Budget Nr of clients of the Centre

incentives where this is not done already

Team
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paratory work listed and

Nr of clients per regional branch

support schemes

- Focus existing bodies with a particular client base like

Budget

Preparatory work listed and

Hodge - Consider the creation of regional branches of the Centre Cl""d““fd N of regional branches set Total value of clients per regional
uoeet branch
Team
- Give consideration to whether the Centre should remain | Preparatory work listed and
part of MOCI or not. Further consider in the longer term conducted ) ) )
N ; N Review conducted (y/n) All investor services under one roof

Hodge become integrated with ITHRAA or a separate body, either Budget Centre integrated with Ithraa (y/n) i)

way providing services on behalf of MOCI and overseen by|  Team composition 8 ! v/ v/

the Ministry Time spent

— paratory work Tisted and

- Introduce sector or supply chain specific programs when S N of clients per programme

Hodge there is a need that cannot be met through the ‘general’ N° of specific programmes set per prog

Impact evaluation of programmes

Nr of clients
Nr of Riyada card holders

conducted
Riyada, but also the Investment Services Centre and Ithraa, ) Nr of support services accessed by
Hodge I Budget Mandate redefined (y/n) : :
on assisting their clients to access support rather than Team comosition (clients) (Riyada Card holders)
providing it directly " comp Impact evaluation on Riyada Card
Time spent
holder:
Nr of clients
- Create better coordination of business support provision | Preparatory work listed and Nr of Riyada card holders
by public sector bodies and facilitate companies to know conducted ! A : Total number of SMEs
or 2o¢ ’ List of services for Riyada card holders mber 0
Hodge  |what support is available (for example, export promotion, Budget o ser o el > | Total sales per client/Riyada card/SME
N ! e . Map list against aspects given in the action ! N
technology transfer, incubation or provision of Team composition Total profits per client/Riyada
infrastructure) Time spent card/SME
Service received (list number of
- Focus Riyada on assisting selected clients to access the Y WOTR TSt and
! o o conducted . ' ) L
Hod support they require, and stop providing services directly, Budget Role of Riyada adjusted (y/n) Impact evaluation on beneficiaries
odge except for some ‘entry level’ advice and training available et Nr of entry level advice given entry level advice
’ Team composition
to all companies "
~Relocate Riyada in hause services In other bodies Preparatory work listed and i of non-Riyada staff started their
P , - conducted . A own business for giving advices
providing similar support. Riyada staff that may be willing Nr of inhouse services relocated ; “
Hodge N . . . . Budget . . ) Nr of Riyada staff started their own
to start their own business and provide services to Riyada - Total nr of inhouse services Riyada ' S
own Dus Team composition business for giving advices
could have first priority. " )
Time spent Value of business for giving advice
- Establish that when registering companies Riyada should| Preparatory work listed and rorinitia “{:{:;‘g’ conducte
do an initial screening to assess whether they are eligible conducted - " . ]
- Criteria established (y/n) Nr of initial screenings conducted
Hodge [for further support, and develop the criteria for that Budget e ’ ! S
N . B . Rule for initial screening established (y/n) (priority sectors)
screening process. Consider whether the company is from Team composition S
A A " Total nr of companies being accepted
one of the thirty priority manufacturing sectors Time spent N
after screening (total)
 Make Riyada to diagnose company's needs, advise on | PrePATatory worklisted and Sales of companies that received
: " conducted . - ) support
what support would be most beneficial, and assist the N of companies diagnostics " !
Hodge . . . Budget . - Profits of companies that received
company to access that support, including possibly - N° of services linked
3 : Team composition support
financial assistance such as grants or vouchers " !
Time spent Funds provided to firms

Create new governance mechanisms in support of the Manufacturing Strategy

"Manufacturing for Wellbeing" 2040

- Create a Special Economic Zones Authority based on the | Preparatory work listed and
Hodge/ existing Free Zones Committee and merging and conducted SEZs authority created (y/n)
s _tg integrating physically and administratively all industrial Budget Number of entities/zones integrated N/a
pitzer estates, free zones, special economic zones and other Team composition Number of entities/zones not integrated
similar economic areas Time spent
Preparatory work listed and
- Make the newly established Special Economic Zones
) ° iy established Spect ! conducted Establishment as a new lead agency within | Annual report from SEZ Authority to
Hodge/Spitzer |Authority a lead agency within the new MoCl Budget
i o MOCI (y/n) mocl
organizational structure Team composition
Time spent
- Create descentralized single authorities for the
management, planning and promotion of each SEZ (Sohar, | Preparatory work listed and
Salalah, Rusayl, etc) while preserving the particularities of conducted
) , Rusayl, etc) while preserving the particularit v o . Annual report per decentralized
Spitzer |each type of zone (industrial states, free zones, special Budget N* of single authorities set ! ’
N . . authority to SEZ Authority
z0nes and so on). Physical borders within zones should be Team composition
progressively eliminated and replaced by virtual borders Time spent
according to the specific circumstances of the zone.
- Specialise zones and locations on different aspects of
industry based on historical and planning considerations.
While all areas will have a i i )
hav " paratory work listed and
Sohar could be specialised on electromechanical and P
strategy Team |[TanPOrt eauipment industries;Salalah on e Cluster defined and motivated for each SEZ | Total companies in cluster per SEZ
u
8y Pharmaceutical, Fragrances and Medical Instruments, Team mf sition (y/n) - included in the master plan Total value of cluster per SEZ
Dugm on light industry, fish processing and shipbuilding, RS
|Al Buraimi on food processing and Rusayl on existing P
industries. Align location of industry with Oman Spatial
Strategy.
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Strategy Team

- Ensure to reap the benefits of economic specialisation
and vertical integration by concentrating on each zone
specialised services for the economic characteristics of the
zone

Preparatory work listed and
conducted
Budget
Team composition
Time spent

List of economic zones
List of specialised services per economic zone

Number of beneficiaries of specialized
services
Impact evaluation of beneficiaries

Hodge

Spitzer

Spitzer

Regionalise the services provided by MoCl and its lead
agencies and gateways and bring them together under
lone roof so that they service all firms in a zone,
irrespective of whether it is located in the free zone or
industrial estate sections of the zone.

- Elaborate new master plans for each existing SEZ in
order to strengthen their configuration as manufacturing
clusters. Planning should include: integrated industrial
zoning organization, development of common facilities
(fluids treatment plants, waste management centers,
business centers, bounded warehouses, areas for R&D and

diffusion), ameni and green areas, health

services, housing areas, transport infrastructure and
mobility services, among others

- Assign each SEZ authority decision-making capacity to
design infrastructure requirements (number of power
lines, water pipelines, gas supply, runways, etc.) within
predetermined annual thresholds, the provision of which
would be done by Madayn (merging a more focused
Madayn with the Free Zone Authority could be also
considered)

- Form a TVET working group at the National

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and

Nr of MOCI & executive agencies per (SEZ)
region
Total number of (SEZ) / regions
Nr of services only available in Muscat
Total number of services

N° of SEZ master plans elaborated

New mandate established in bylaws for each
SEZ (y/n)

Number of beneficiaries of specialized
services per region
Impact evaluation of beneficiaries per
region

Annual evalutation of implementation
of each SEZ master plan

List of infrastructure requirements per
SEZ
List of infrastructure requirements per
SEZ completed
List of infrastructure requirements per
SEZ incomplete

Manufacturing Committee comprised of public and private conducted Working group set )
. . . . . ) Annual report from TVET working
Langthaler  [sector representatives, including the Ministry of Budget Nr of participants from private sector roup published
Manpower, The Education Council and the Ministries of Team composition Nr of participants from public sector groupp
Education and Higher Education Time spent
- Make TVET a priority in the activities of the steering preparatory work listed and ] ]
create a technical working group within MoCl conducted MOCI technical working gorup on TVET
Langthal lon TVET and develop a TVET capacity at MoCl by hiring Budlget created Annual report from TVET working
angthaler | ialised staff focused on it. Introduce a ministerial get TVET expert hired at MOCI group published
N - L Team composition S X
decree with obligations and responsibilities of groups and Time spent Ministerial decree published
committees if necessary. P
Preparatory work listed and
- i id based
Introduce a o - a".d . Annual report from TVET working
Langthaler  |development, implementation and monitoring & Budget M&E system created roup published
levaluation of a TVET manufacturing approach Team composition groupp
Time spent
Preparatory work listed and
- Work closely with manufacturing focal points i conducted Collaboration establisheel (y/n) Nr of meetings with other focal points
Langthaler  |ministries and ISFU for follow up and implementation Budget " ) per year
N . Number of contact points outside MOCI . .
outside MoCl Team composition Minutes of meetings
Time spent
Preparatory work listed and
conducted
- Align MoCl's TVET approach to the strategies and .
Langthaler | i ies of the National TVET Council and related policies Budget Alignment conducted (y/n) Na
Team composition

- Actively promote the establishment of a National TVET

Time spent

Preparatory work listed and
conducted

Council established (y/n)
Efforts homogonized (y/n)

Number of meetings TVET council per

Langthaler  |Council to guide and homogeneize training efforts and Budget List of participants TVET council - from private year
standards across industries Team composition sector Annual report TVET council published
Time spent List of participants TVET council - from public
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Preparatory work listed and

Number of meetings TVET council per

- Regulate the statute of the national TVET council to be conducted vear
Langthaler co.»chalred in a tripartite manner hy, senior puhll.c and Budget " Statute established (y/n) Annual report TVET council published

private sector as well as employees’ representatives Team composition N -

§ with chair listed
Time spent

- Set a permanent secretariat for the National TVET preparatory work listed and

Council, hosted by the MoM as responsible line ministry conducted Permanent Secretariat set Review of TVET status in Oman
Langthaler for TVET but with active involvement of MoCl, and task Budget Links between MOCI and MOM established Nr of TVET graduates Oman

this secretariat with drafting a National TVET Strategy and Team composition National Strategy for TVET published Nr of TVET hired graduates in Oman

broad raising igns to improve Time spent Nr of awareness campaigns conducted Number of vacancies for TVET staff
the social status of TVET
Preparatory work listed and

- Improve coordination and alignment between different conducted
Langthaler 50 as to increase the labour market relevance Budget List of alliances established Nr meetings held

of TVET provision Team composition

Time spent

- Ensure that TVET provision can be constantly adapted to | " "eParatory work listedand | o 1o - cessment conducted every 5 years

changing labour market requirements, while at the same conducted (v/n)
Langthaler | ;¢ cecuring that TVET learners receive an education on Budget OAAA accreditation received for TVET Average Salary for TVET graduates

Team composition

an equal footing with academic careers

- Launch within the National Manufacturing Committee a
\working group aim at candidly addressing the productivity

Time spent

Preparatory work listed and
conducted

programs (y/n)

NMC working group on Productivity
established

Annual report of working group

Productivity of ifacturi
Smeets issues being faced by manufacturing firms. Involve Budget . Nr of representatives from labour force rocuctivity o m?"u acturing
N Team composition . N companies
representatives of the labour force. . Total nr of participants of working group
Time spent
- Make manufacturing productivity an additional priority i
(together with TVET, there are significant Preparat:x:uocrtl;gsted and
coplementarities) in the activities of the steering Manufacturing productivity set as a priority Productivity of manufacturing
Strategy Team . . . o Budget )
committee, create a technical working group within MoCl Team composition by the NMC companies
on TVET and develop a TVET capacity at MoCl by hiring N P
o . Time spent
specialised staff focused on it.
- Prepare as an activity of the NMC an in-depth study of | Preparatory work listed and
the productivity being faced by ing
Strategy Team [firms, both from a technological and human resources Budget Study prepared Recommendations implemented
perspective in order to have a diagnosis that is mutually Team composition
agreed by all manufacturing stakeholders. Time spent
- Carry out productivity audits (that could be integrated Preparatory work listed and Nr of recommendations presented to
ith ffici dits); 7 i
" énergY é ICI?MY au I, 54)' N N° of productivity audits conducted compa.mes.
Smeets coupling with National Training Fund, team up with Budget ) . . . Nr of recommendations implemented
s ) . . . Nr of financial support provided via NTF L . 5
foreign companies to develop training programmes aimed Team composition Productivity of audited companies
at improving productivity Time spent Productivity of all ing
Preparatory work listed and
- Set up awards for ions and other Awards created
Smeets incentives, in lieu or in parallel to the existing Sultan Budget Rules for awards published Average productivity rating of top 5
[Qaboos Award Team composition Other promotional incentives created

- Advocate for the founding of a National Productivity

Time spent

Preparatory work listed and

ducted
Smect Council (NPC), which can be located at MoCl or any other °°B" (;" f National Productivity Council set Productivity of manufacturing
MEELS | relevant ministry tasked with instilling a culture of work ucget List of participants companies
N N Team composition
and performance among public and private sector workers .
Time spent
- Charge the NPC with promotion of productivity
increases in Oman by means of campaigns online Preparatory work listed and o .
) . . ) N° of campaigns
(Twitter), TV, radio and billboards promotion of conducted N L )
o X ) Nr of beneficiaries reached Productivity of manufacturing
Smeets productivity increases in Oman. Methods used include Budget ) )
- N X " . " Nr of annual presentations by HM on the companies
campaigns online (Twitter), TV, radio and billboards; a Team composition . L
. . o N importance of productivity
commitment at the highest level by HM; visiting schools; Time spent
and other solutions
- Commit the highest level of government to visit schools | Preparatory work listed and Nr of schools
for this promotion, and also strengthen and activate the conducted : " -~ i "
L N . N L Nr of schools that received campaign training Productivity of manufacturing
Smeets civil society associations (engineer association, Budget L .
. . . . on productivity companies
occl) for their in Team composition . N N
) . Nr of civil society involved in programs
it Time spent
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Smeets

- Nurture a culture of hard and productive work in the
current and future workforce, and instill its importance as

a value from an early age onwards

- Create an Energy Efficiency group or committee in the

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and

Labour Pr ivity in ing

Labour Productivity in manufacturing - by
industry and entreprise type

Pi ivity of
companies

Number of meetings Energy Efficiency

: " " . . . . bod!
National Manufacturing Committee and prepare detailed conducted EE technical working group created in NMC v -
- . I L Annual report of energy efficiency
Environics scope for it. Introduce a ministerial decree establishing Budget (y/n) bod
obligations and responsibilities of groups and committees Team composition Ministerial decree announced (y/n) - v L
N ) Energy efficiency rating in
if necessary. Time spent . y
manufacturing companies
. in Number of meetings Energy Efficiency
" : A Preparatory work listed and
- Charge the Committee with coordination between P ryd ted decree (y/n) body
. X - conducte: N . -
- energy efficiency and conservation policies and programs Number of representatives in committee - Annual report of energy efficiency
Environics X o - Budget -
as related to the scope of different ministries and entities . private sector body
0 T N Team composition o X . -
through their representatives in the committee Time spent Number of representatives in committee - Energy efficiency rating in
P government manufacturing companies
Annual report on energy efficiency
ublished
Preparatory work listed and Energ efficie:c ratings - in total and
- Establish systems and procedures to measure, monitor conducted Guidelines issued 8y ¥ rating
- . . PN o per industry
Environics  |and verify energy efficiency results in individual sub- Budget Nr of sectoral guidelines issued . Y -
. . Energy efficiency ratings in beneficiary
sectors as well as at an industry level. Team composition System created companies
Time spent P L -
Costs as a share of profit in beneficiary
companies
- Provide, through the Committee, poli :
3 ©! A P ‘EV Preparatory work listed and .
recommendations and direction to achieve energy Annual report on energy efficiency
- conservation and efficiency objectives, and also Nr of policy recommendations created published
Environics N . Budget y L N
data sharing and knowledge transfer. Ensure that industry T it Nr of policy recommendations implemented Energy costs as a share of profit in
‘eam composition
understands that energy efficiency pays in terms of . P manufacturing companies
N Time spent
reduced energy bills and other costs.
Preparatory work listed and
- Select personnel for the Committee mainly from MOCI, paratory ) ) )
h conducted Establish technical secretariat
o but could be complemented through involvement or !
Environics P . . Budget Nr of secondments (per entity) N/a
from other ministries, and internally organize| .
" : N Team composition Nr of MOCI staff
them to act as technical secretariat to the committee :
Time spent
kTisted and
- Undertake training needs assessment and phase out paratory work fisted ant - . :
o 3 . ) N conducted Report on training needs assessment Energy efficiency rates of technical
Environics  [technical assistance as local capacity evolve. Mobilize sl : h o
. . Budget Nr of of technical
technical assistance as needed "
P t Riistecrand
- Work closely with manufacturing focal points in reparatory work fisted an Nr of focal points in other entities . o
L o N N conducted N Energy efficiency rating in
Environics ministries and ISFU for follow up and implementation Nr of programs/projects related to energy ) ’
N Budget . . . manufacturing companies
outside MoCl - efficiency in other entities
- Actively promote the establishment of a National Energ
vey P " snm . 8Y| preparatory work listed and
Council & Conservation Coordination Council so that
industrial efficiency gains can spread to other sectors and conducted
Environics X Ny 8 prea N Budget NECC created Annual report NECC
users of industrial technology outside manufacturing .
. N Team composition
appreciate and benefit from the advantages of energy )
- Time spent
efficiency
- Set the NECC as the ultimate regulator of the use of
energy efficient processes, equipment, devices and Preparatory work listed and
systems and coordinating with other relevant ministries conducted
Environics the specific policies to be applied under their jurisdictions Budget List of responsibilities NECC created (y/n) Annual report NECC
as well as with designated consumers, designated agencies Team composition
and other organizations and recognize, the best way to Time spent

utilize the existing energy resources and infrastructure
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Frederick

- Initiate a value chain and cluster working group in the
National Manufacturing Council tasked with looking into
the key issues related to all high-tech industries

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Working group running
Nr of foreign experts
Total nr of experts and staff MOCI

Annual report per working group
Value of each cluster

Frederik

- Create the corresponding technical group within the
NMC supported by the necessary MoCl technical teams.
Engage other ministries to be part of the technical team

PATaTOTy WoTK ISt and
conducted
Budget
Team composition
= "

Impementation teams in MOCI created
Nr of other ministries involved

Annual report per working group
Value of each cluster

Frederik

- Focus the work of the technical team on identifying the
key players across selected value chains, in particular
trying to identify areas for sharing kknowledge and
investments. Draw on as much expertise as possible, both
domestically and internationally. Organise a dialogue
across value chains with the possible investors included as
well

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Research team created
Research published internally

Annual report per working group
Value of each cluster

Frederik

- Create a MOCI-DGI unit responsible for the follow up of
the industries concerned and the implementation of the
National Program for New and High-tech industry

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Unit created

List of Program 1 activities and their
completion

Frederik

- Charge a specially created monitor and evaluation unit
with the task to continuously follow up and assess the
progress of the work.

- Introduce a local content (ICV) and supplier

Preparatory work listed and
conducted
Budget
Team composition
Time spent

aratory work

conducted

Unit created

Technical working groups created in NMC

Annual report per working group
Value of each cluster

Nr of meetings of working groups

Tissot development network working group at the National Budget (y/n) N
. ¥ . . ' Annual report of working groups
Manufacturing Council Team composition List of participants
T .
Wtkisrea ama
- Set up a working group on local content (ICV), supplier i ’ ducted
conducte:
5 development network and Made in Oman campaigns at Technical support team established in MOCI
Tissot . . N . Budget ) Annual report of MOCI
the steering committee and establish a support technical - directorate of DGI (y/N)
Team composition
team. - L
Wotkisreaana —
" ’ Number of local content beneficiaries
. : conducted "
N - Create a DGI development project to implement the . . Number of supplier development
Tissot " Budget Project running (y/n) o
local content/supplier development network - network beneficiaries
Team composition
T . Local content (value added) generated
P P WtRsteaana
" . conducted " "
N - Monitor and evaluate the performance of the project on KPIs established Annual report on KPI achievements
Tissot N o Budget "
the basis of clear performance indicators . M&E team created published
Team composition
Preparatory work listed and
- Invite both OCCI and OMA to participate in the proposed| ' P2 20" o o i
o N N conducted 0CCl and OMA participating in the proposed | Participation of OCCl and OMA in
Hodge NMC or specific steering goup meetings to oversee the Budget ceeri (/) teeri e
manufacturing strategy . udget steering group (y/n) steering committee groups
- Ensure DG/Industry meets at least quarterly with each | Preparatory work listed and
ure DG/Industry duarterly w " paratory Number of meetings with OCCl per quarter
Hodge association to discuss whatever matters they wish to raise conducted 3 ) N/a
o Number of meetings with OMA per quarter
with him Budget
- Encourage the development of national forums for Preparatory work listed and . )
Ny ) N° of forums for strategic sectors
strategic sectors and/or forums for manufacturers in the conducted . . . . .
) . ) . Nr of ideas received from private sector Nr of ideas from private sector
Hodge regions, to provide them with an opportunity to exchange Budget N e .
. . . . . Nr of consutlations conducted with private implemented
views and information, and to be a sounding board for Team composition
X - N sector
MOCI when developing new laws and policies Time spent
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MoCI-DGI and

related areas of MoCl to be able to

4.4. |take on the tasks of impl

for Wellbeing" strategy

ion of the f: ing 2040

Hodge

- Enhance the policy and implementation functions
of DGI by establishing three interelated
departments: policy, operations and projects, and,
planning. Allocate the necessary human and financial
resources for the departments to fulfill their

Preparatory work listed and
conducted
Budget
Team composition
Time spent

DGI three departments established
Human resources per department
Financial resources per department

- Set up a Change Management Team to manage the Preparatory work listed and .
. e . Change management team starting date
restructuration process and to identify and
- . L Change management team end date -
Hodge training needs, and developing policies to support an open Budget (disolution) MOCI organisation restructured
\working culture as well as changes to structures, reporting Team composition .
" ! ) Change management team - report published
lines and planning and budgetary processes Time spent
- Establish a Management Committee, If not already in
chaired by the Undk etary and
the heads of all di charged with: of]|
MOCI’s annual objectives, plans and budgets for approval .
. e ° Preparatory work listed and
by the Minister; monitoring progress against plans and . .
. . ) C (y/n) Annual report on management
budgets and agreeing on remedial actions where needed; ° © " onn !
Hodge ° > e Budget Nr of management committee meetings held | committee activities published
strategic planning to identify future needs and challenges . i internally (/)
to MOCT's ability to achieve targets and objectives; and ea: ‘°"“’°sl fon peryear internally ty/m
Setting the standards of behaviour expected of staff ime spen
members and the organisational culture and ensuring they
are followed. This proces should include all organizations
under the jurisdiction of MoCl
- Make the Directorate of Planning and Research, and the Pmpa’“:z\;”ﬂ;g“ed and
Hodge Investment Services Centre, to report to the Under- Budlget Directorate of P&R and ISC reporting directly N/a
& Secretary rather than directly to the Minister to improve get to Under-secretary (y/n)
i - . . Team composition
the internal coordination and effectiveness of the ministry )
Time spent
- Introduce a top down planning and budgeting process, Preparatory work listed and
to be overseen by the Under-Secretary and the proposed ducted
Y ) v prop conducte Planning and budgeting process upgraded Total MOCI budget
Hodge Management Committee and managed by the Budget (v/n) Effecti £ MOC! budget
Directorates of Planning and Research and Administration Team composition v/n ectiveness o udge
and Finance Time spent
- Establish a budget committee that includes the Preparatory :mrtk:sted and
Hod Directorate of Planning and Research, the Directorate of R Budget Committee established Total MOCI budget
8¢ Industry and all institutions under the jurisdiction of MoCI. . udge " Nr of meetings budget ittee per year of MOCI budget
Prepare yearly plans connected to yearly budgets. €am composition
Time spent
P t k listed and
. . . reparatory work fisted an Targets established (y/n)
- Set increasing year on year targets for augmenting the conducted
. Percentage of resources (budgets and staff) Total MOCI budget
Hodge percentage of resources (budgets and staff) dedicated to Budget ) . N .
NP o " dedicated to strategically important sectors Effectiveness of MOCI budget
strategically important sectors and activities Team composition .
N and activities
Time spent
- Create a 'Better Regulations Unit' to ensure that agreed i :Z‘::J“cr;:md and
Hod ‘better regulation’ standards are being followed within Budget Better Regulations unit established and List of results from the Better
e MOCI, and to provide support to Units developing and udget functional (y/n) Regulations unit
" : . Team composition
implementing new laws, policies and programs.

List of achievements per department
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- Instill a culture of learning from successes and

Preparatory work listed and

failures amongst staff since the implementation of conducted KPls and yearly workplan established per
Hodge ! B Budget department Results of KPIs
the strategy will be above all an exercise in trial and - N
. 3 Team composition Nr of group meetings held per month
error and learning by doing Time spent
Preparatory work listed and
- Use cross-departmental teams teams as the core conducted )
" o : N No. Of teams introduced .
Strategy Team |mechanism for implementation of manufacturing Budget Succesful Implementation of plan (y/n)
N - Performance of teams
plan's actions Team composition

Hodge

- Create policy units within the Directorate of Industry
with responsibility on the development of MOCI's own
policies to promote prioritised industries (resource-based,
capital intensive and knowledge-driven), and also to liaise
Wwith other Ministries on their policies as necessary

Time spent

Preparatory work listed and
conducted
Budget
Team composition
Time spent

N of policy teams for prioritised inudstries'

promotion set

Annual plan and report created

Hodge

- Set up a separate unit within the same Directorate to be
responsible for MOCI’s interest in the business
lenvironment (crosscutting issues), with the primary role of
influencing policies of other Ministries with lead
responsibility for a particular issue, and occasionally to
take the lead in developing policies on particular matters

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Nr of teams on business environment
established

Annual plan and report created

Hodge

- Develop a procedure to determine which team takes
the lead when engaging with other Ministries on a specific
issue

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Procedure established (y/n)

Procedure implemented (y/n)

Hodge

- Include the sectoral and business environment teams
into the design of MOCI’s overall business support

and individual support services but do not

charge them with the lead responsibility for overseeing
this programme

- Create a separated team at an enhanced Directorate of
Planning and Research to support the sectoral and

Preparatory work listed and
conducted
Budget
Team composition
Time spent

Preparatory work listed and

List of responsibilities of sectoral and business
enviornment teams created

Annual plan and report created

X N . N . conducted ) ,
business environment teams with the function to ‘scan the Horizon Scanning team created
Hodge - . ) Budget N ) 5 Annual plan and report created
horizon’, charged to identify trends and developments . N of staff in horizon scanning team
" : — : i Team composition
that will potentially have a significant impact on specific Time spent
sectors or on industry and the economy in general P
Preparatory work listed and
- Build a very strong policy review and evaluation unit, conducted . "
5 y i 8 policy L . Unit created Annual M&E reports published and
Hodge which will be at the center of ensuring implementation Budget
" . N . Nr of staff presented to NMC (y/n)
and policy redesign when things do not work Team composition
Time spent
- Upgrade the data and statistical support unit of the
ope P uPP Preparatory work listed and - .
directorate by providing it with a wider base of data and conducted Statistical Unit upgraded
modern data processing techniques and software. Take Nr of Staff in Statistical Unit
Hodge ! . Budget S S ) Annual plan and report created
into account that the demands for data will significantly . Trainings on statistical tools given
- Team composition
grow as the manufacturing 2040 strategy becomes Time spent Number of databases managed
implemented P
- Create a unit charged with the internal management Preparatory work listed and
and coordination of the tasks of the directorate and with conducted Unit created and functional
Hodge organising technical, working and other committees that Budget Nr of technical, working and other Annual plan and report created
may be formed during the implementation of the strategy. Team composition committees
Responsible for appointing implementation teams. Time spent
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Hodge

- Work closely with the Directorate of Planning and
Research and draw on the advice of the proposed ‘better
regulation unit’ when developing policies and new laws
and to liaise with the SCP and ISFU.

- Consolidate traditional DGI functions of licensing,

Preparatory work listed and
conducted

Budget
Team composition
Time spent

Preparatory work listed and

Collaboration established
Number of meetings per month between
Better Regulation United and
Planning+Research Directorate

Annual plan and report created

I . conducted - )
r and into one single DGl licensing and related functions
Hodge L . N N Budget . Annual plan and report created
department and task it with supervising the new incentive " consolidated
Team composition
system y
Time spent
- Create a supervisory unit ible for p: y work listed and
oversight of each designated executive agencies. This conducted . " "
g, B! n 8 Relationship Managers Unit created
Hodge would include, for example, Madayn, Riyada and Ithraa, Budget - A § Annual plan and report created
) o ) . Nr of Staff in Relationship Managers Unit
but also possibly some new coordinating bodies for other Team composition
types of support. Time spent
- Introduce a new programs and projects group or unit P t k listed and
' programs and projects group reparatory work fisted an Programmes and projects group set
that would run existing activities such as the Sultan conducted N of programs and projects under
Hodge (Qaboos Award for Excellence but also new ones such as Budget prog mana empe": Annual plan and report created
the local content and supplier network program, the Team composition ‘g o
or ! Nr of staff in the division
energy efficiency program and others. Time spent
- Establish a unit focused on regional and international "
. . ; : . Preparatory work listed and
coordination. Since services would be increasingly : - ) -
) conducted Unit on regional/international coordination
developed and delivered on a much larger scale and on .
Hodge ) . Budget established Annual plan and report created
location (for example Sohar, Rusayl, Salalah), leading N
. : P . Team composition Nr of staff
these offices will require significant strenthening of these !
y Time spent

4.5.

Expand the data and

P lysing and reporting fun

- Map all the data available within MoCl and assess its

Preparatory work listed and
conducted

MOCI available data mapped

Strategy 2040 database

Strategy Team | i ential use for the Manufacturing Strategy 2040 Budget Map of MOCI data linkedin to M4WB Annual report M&E team at DGI
Team composition
Time spent
- Cross check and cross reference the data available in Preparat:z‘xjizt:ned and Manufacturing database updated
Strategy Team |different MoCl departments and build a Manufacturing Budget Manufacturing database created (y/n) annually (y/n)

Annual report M&E team at DGI

Strategy Team

- Create new indicators baselines and/or provide them for

Team iti
Preparatory work listed and

already existing indicators used in the
sector

Number of new indicators created

Annual report M&E team at DGI

Strategy Team

- Collect data for indicators on a monthly, quarterly,
semester or yearly basis, depending on the indicator

Budget
P YTk TsteTam
conducted

Data collected per frequency

Annual statistical report produced
every year

Strategy Team

- Task the Statistics Unit within DGI with the coordination
and implementation of data collection and processing

Budaat
Preparatory work listed and
conducted
Budget

Task allocated (Y/n)

Annual report M&E team at DGI

Strategy Team

Strategy Team

- Make available all the data to the monitoring and
evaluation department for their follow up activities

- Make compatible the industrial survey with other
databases available at MoCl and collect online different
variables on a monthly, quarterly, semester or yearly basis

Team composition
PrepaTStOry WO TS AT
conducted

Budget

Preparatory work listed and
conducted
Budget

Annual sharing of statistical data between DGl|
Statistics and M&E team (y/n)

Industrial survey compatibilised (y/n)
Data collected per frequency

Annual report M&E team at DGI

Annual report M&E team at DGI

Strategy Team

Strategy Team

- Add a few new questions to the industrial survey to
capture key KPIs for the Manufacturing Strategy 2040
(innovation, ICV, suppliers network and so on)

- Map all the data available within executive agencies and
assess its potential use for the Manufacturing Strategy
2040

Team composition
Preparatory Work listed and
conducted
Budget

Preparatory work listed and
conducted
Budget
Team iti

Industrial survey updated (y/n)
Nr of questions industrial survey

Data available mapped

Annual report M&E team at DGI

N/a
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- Cross check and cross reference the data available in

paratory work listed and

New database developed (y/n)

N/a

[ Total number of indicators
Number of new indicators created
Baselines and targets created for each
indicator (v/n)

N/a

Nr of reports received from each executive
agency in the last
month/quarter/semester/year

Assessment whether executive
agencies fulfilled their responsibilities

ducted
Strategy Team  |differentagencies with each other and MoCl data and "°B" d"‘ f
build a Manufacturing Strategy 2040 database udget
Preparatory work isted and
- Create new indicators and/or provide base lines and conducted
Strategy Team .
targets for already existing ones for the the next 20 years Budget
. . . Preparatory Work listed and
- Introduce regular reporting mechanism by the executive
: conducted
Strategy Team |agencies to MoCl, based on monthly, quarterly, semester Budget
udget
and yearly submissions Bet
Preparatory work isted and
- Penalise through monetary or other means lack of conducted
Strategy Team e oo i
or of or wrong data Budget

Strategy Team

- Collaborate with NCS! in the design and collection of
indicators and data for the Manufacturing Strategy 2040

Preparatory work listed and
conducted
Budget

Nr of penalties enacted
Total sample size

Alliance or MOU with NCS| established (y/n)

Total value of penalties received

Nr of meetings per year with NCSI
Nr of new indicators agreed between
NCSI and MOCI

Strategy Team

- Support the NCSI in the preparation of an input output
table for Oman

- Conduct an SME survey covering the estimated

I -

Preparatory worﬁ istert‘i and
conducted

Budget

Preparatory work listed and

Input-Output table available (y/n)

Survey conducted (y/n)

Input-Output multipliers calculated for
Oman (y/n)

Spitzer population of 43,000 SMEs existing in Oman conducted Nr of sample size Database created
N Preparatory worlE isted and

Spitzer - Ensure that all firms are surveyed through face to face conducted Protocol adopted (Y/n) Database created

contacts with enumerators ot
Preparatory work listed and
. o ) conducted Collaboration with Riyada and NCSI Nr of meetings between MOCI Riyada
Spitzer - Collaborate with Riyada and the NCS! for this purpose Budget ' NCsI
- established (y/n)
Team composition Database created

- Conduct an in-depth survey of less than 500 SMEs in the

Time spent

Preparatory work listed and

text of the lier devel t t rtai ducted
) contex .u esurfp er deve OPmer,' pmgm,",‘ ° ascé ain conducte Specific survey conducted Nr of SMEs included in supplier
Spitzer productive, technical and managerial capabilites, their Budget Nr of somnle size development programme
ability to profit from the programs being offered and to be Team composition P! P! prog
upgraded to priority SMEs. Time spent
- Conduct a national industrial innovation survey, only Freparatory work fisted and
e N . - . conducted
Wwith firms with 10 or more workers in conjuction with an Survey conducted
Leal . e Budget ) Database created
SME survey, or to all industrial firms in the absence of an " Nr of sample size
Team composition
SME survey . i\
- Apply well known methodologies available for this o m:‘:«uocrtke:steu and Methodologies applied (y/n)
Leal purpose and obtain technical support from international Budget Support from international organizations Database created
organizations specialised in these fields et received (y/n)
P it R fistedand
- Collaborate with the NCSI, the Industrial Innovation Teparatory work fisted an Collaboration with IIC, TRC and NCSI Meetings held with NCS|, IIC, TRC per
Leal ) conducted "
Center and the Research Council N established year
: : - . Preparatory work listed and
Hodge - Identify key areas of industrial activity related to the P c;ynducted List of key areas of industrial activity Report on data collected for key areas
8 Manufacturing Strategy 2040 and collect data for them Budget Data collected (y/n) (y/n)
P VB FTsTeaana
- Begin with creating for energy . Results of data tracked (y/n)
Hodge TVET, industry suppliers and so on Budget N* of new databases created Results of data published (y/n)
= -
- - - Preparatory work listed and ..
- Collaborate with the rel it publi d t
Hodge ol ? ura e wif e relevant public and private conducted Nr of collaborations established Number of meefmgs W‘Ith each
organisations Budeet collaborative entity
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4.6.

Provide capacity building for MoCl and lead agencies personnel

- Retrain existing personnel on the theory and

Results of evaluation of

reporting

Team composition

No. of trainees
Periodicity of training delivery

T s
P YV Worktistea ana

: . : No. of retrained personnel
Strategy Team |practice of modern government industrial conducted P government effectiveness and
Budget Total nr of personnel .
1t s efficiency
- Select staff for different training according to their Preparatory work listed and Map staff profiles with needs assessment|Internal reports per staff members
Strategy Team N conducted
profile and career proepects B (y/n) conducted (y/n)
- Course work on developing technical and industrial s Y WOTKTISTEd'and TN of courses on industrial organization N
. . PP N conducted . Impact evaluation on course
Strategy Team |organization skills related to specific industries and Budget No. of trainees recipients
knowledge on croscutting issues affecting them - Periodicity of training delivery P
preparatory :’“’ dl edand No of courses on data analysis and
- Coursework on improving data analysis and conducte reporting skills Impact evaluation on course
Strategy Team Budget

recipients

skills

Team composition

No. of trainees
Periodicity of training delivery

Strategy Team |- Ensure participation and active learning conducted Attendance reports per course Course reports and marks
Preparatory work listed and No of courses on coordination and
N N P conducted . . N
- Coursework on improving coordination and negotiation skills Impact evaluation on course
Strategy Team o . . P Budget . i
negotiation skills as well as in partnership building " No. of trainees recipients
Team composition o . .
Time snent Periodicity of training delivery
Y Workistea ana No of courses on leadership and
o . N conducted " " .
- Coursework on building leadership and managerial managerial skills Impact evaluation on course
Strategy Team Budget

recipients

=, "
Preparatory work listed and

No of courses on group work,

. conducted . : . N
- Course work on developing group work, communication and sharing skills Impact evaluation on course
Strategy Team L N . Budget . L
communication and sharing skills, - No. of trainees recipients
Team composition o . )
Time spent Periodicity of training delivery

Strategy Team

Y WOTK IIsted and

- Test learning through ing practical

Nr of tests conducted

Results of tests

Strategy Team

Strategy Team

- Engage in study tours to comparator countries

- Training on on developing sound and efficient
procedures, programs, policies, incentives and
institutional development

odaos
P Y WorkTsteaana
conducted

Preparatory work listed and
conducted
Budget
Team composition
Time spent

No. of Study tours and locations

No of Training on policy monitoring
evaluation and learning; needs

Report on results of study tour
published (y/n)

and, performance evals
systems
No. of trainees graduated

Impact evaluation of trainings

Strategy Team

- Training on policy monitoring evaluation and
learning; needs assessment; and, performance
evaluation systems

Preparatory work listed and
conducted
Budget
Team composition
Time spent

No of Training on policy monitoring
evaluation and learning; needs
assessment; and, performance evaluation
systems
No. of trainees graduated

Impact evaluation of trainings

Strategy Team

- Ensure that all trainings are connected to concrete
DGl activities

Preparatory work listed and
conducted
Budget

No. of courses directly related to DGI
internal work
No. of trainees graduated

Impact evaluation of trainings
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f ing for

of the

ing 2040 "

. o
a7 Commit MoCl's

Wellbeing" strategy to the highest standards of Governance

Number of consultations by MOCI

- Commit MOCI to: consult publicly on all new regulations .
N ) ; Preparatory work listed and
and major policy changes; produce impact assessments conducted conducted
explaining the case for change, with evidence, and setting Number of new regulations/laws/policies Number of impact assessments
Hodge L y Budget . X
out the anticipated costs and benefits; and allow . published by MOCI conducted
N N Team composition - N
periods of at least six months when new e eoant Average length of transitional period
regulations are introduced P per new regulation/law/policy
Preparatory work listed and
- Ensure OECD practices are followed to produce cost- conducted Results of annual assessment of MOCI
Hodge benefit assessments elaborated by the relevant policy Budget Assessment conducted MOCI y/n practices vis-3-vis OECD Principles X
team, in order to ensure they are clear and balanced Team composition (average compliance rate)
Time spent
Preparatory work listed and Mapping exercise conducted for other
- Adopt these practices for all policies and laws generated conducted ministries (y/n)
Hodge by other Ministries that impact on the strategic Budget N Assessment conducted in other mininstries Nr of ministries that adopted the X
manufacturing sectors Team composition practices
Time spent Total nr of ministries
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Annex ll: Action plan with detailed costs

Secondary| Other

Mail
REEYIE 2N | Reponsibil | Institutions

Oper. | Invest. | Fund. |Tot. 21-| Oper. | Invest. | Fund. | Tot. |Oper.| Invest. |Fund. Oper| Invest. |[Fund| Tot. | Oper. | Invest. Tot. | Oper.| Invest. Tot. | Oper. |Invest.| Fund. | o . | Invest. | Fund.
Description p = < 2
2021 _ | Responsibli _ i ~ | involve - 2 2! 2r_ |2 -

0Op. 314 Inv. 31- | Fund. | Tot.
214~ \21--| 40| 21.| 21 .| 20.| 2.\ 2| 22| 2. | %22 oo | 23 |.ro| 25| 24| 24|28 25 _ |Fund-25 2177 | 21 | 263~ Tot- 2630 "¢

py py 40 _| 3147 |31~ - -
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